Southwest€” »Tech

College Mission: Southwest Wisconsin Technical College provides education and training opportunities
responsive to students, employers, and communities

College Vision: Southwest Wisconsin Technical College will be a preferred provider of education, source of
talent, and place of employment in the region. We at the College change lives by providing opportunities for

SUCCESS.

Data Provided and Maintained by College Effectiveness
Sharing of College Information by Leadership Team

Steering Council

College Health Indicators (CHI)

Strategic Priorities

Academic Council:
Dr. Cynde Larsen,
Exec Dean of Health
Occupations
Dr. Katie Garrity,
CAO & Exec Dean
of Business & Gen
Ed

e CHI.1: Equity in Student Learning —
Graduation Rate
Special Populations
e CHI.2: Enrollment Headcount
CHI.3: Retention Rate
Year-to-Year
e CHI.4: Graduation Rate
CHI.5: Job Placement Rate
% Employed
e CHI.6: Student Satisfaction
Overall Satisfaction Score
e CHL.7: Employer Satisfaction
Satisfaction with graduate’s education

Engage Students in
High Quality Learning

College Council:
Krista Weber, Chief
HR Officer

e CHI.8: Employee Satisfaction
Overall Satisfaction Score

e CHIL.9: Employee Retention:
Voluntary Departure Only

Strengthen a Culture
of Accountability

Direction, Input and Advising from the Executive Team

Operations Council:
Caleb White, VP of
Administrative
Services

e CHI.10: FTE’s

e CHI.11: Economic Impact
o CHI.11.A: Job Placement Rate In-District
o CHI.11.B: 5-Year Graduate Wage Growth

Enhance the College’s
Economic Impact
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