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Annotated Agenda 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, May 28, 2015 

 
5:30 p.m. – Tour of Student Housing 

6:15 p.m. - Dinner 
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 
 

ANNOTATED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The May 28, 2015, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
1. 2015 All-USA Community College Academic Team Recognition 

Marsha Parker, IT-Web & Software Developer, student will be recognized as a 
nominee for the All-USA Community College Academic Team. 
 

2. Student Haiti Trip  
Nursing Instructors Colleen Watters and Penny Demert-Neal along with students 
who went on the trip will provide a presentation on their learning experience in Haiti. 

 
 

CONSENT AGENDA 
 

A. Approval of Agenda 
A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Board Meeting of April 23, 2015 
Minutes of the April 23, 2015, regular Board meeting are included with the electronic 
Board material. 
 

C. Financial Reports 
1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 
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D. Contract Revenue 
Fifteen contracts totaling $16,563.75 in April 2015 will be presented for Board approval. 
The Contract Revenue Report is included with the electronic Board material. 

 
E. Personnel Items 

Four employment recommendations, one resignation, and three retirements are being 
presented for approval in the Personnel Report. The report is available with the 
electronic Board material. 
 

F. WTC District Boards Association Annual Dues Assessment 
A copy of the letter from Paul Gabriel, as well as the Fee Assessment invoice in the 
amount of $20,788.06 is available electronically with all other Board material. 

Recommendation:   Approve the Consent Agenda. 
 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Platteville Outreach Site Lease (Platteville Schools) 

The 2015-16 rental agreement with Platteville School District for lease of two classroom 
spaces is being presented for approval. The proposed rental agreement is included 
with the electronic Board material. 

Recommendation:   Approve the 2015-16 lease with Platteville School District for two 
classrooms to be used as an outreach site. 

 
B. Darlington Outreach Site Lease (Darlington Schools) 

The 2015-16 rental agreement with Darlington Community Schools for lease of one 
classroom space is being presented for approval. The proposed rental agreement is 
included with the electronic Board material. 

Recommendation:   Approve the 2015-16 lease with Darlington Community Schools for one 
classroom to be used as an outreach site. 

 
C. Request from the Foundation for Matching Funds for FY2016 

Dennis Cooley, Foundation Executive Director, will present a request for matching 
funds for FY2016.  The request is available with the electronic Board material. 

Recommendation:   Approve the Foundation’s request for matching funds.  
 

D. Bid for Welding Lab Renovation 
Bids for the Welding Lab renovation will be opened on May 26, 2015.  Dan Imhoff, 
Facilities Director, will present the bid results and recommendation at the Board 
meeting.   

Recommendation:   (Will be available at the meeting.)  
 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Status Update on FY2016 Budget  

Caleb White will provide an update on the FY2016 budget.  Information will be available 
at the meeting. 
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B. Teaching, Learning & Academic Outreach Update 

Julie Pluemer, Supervisor for Teaching, Learning & Academic Outreach, will present a 
report focusing on major activities and how they help the College achieve its seven 
Strategic Directions.  The report will be available at the Board meeting. 
 

C. Year-End College Performance Review  
Duane Ford, President, will provide an overview of progress toward the College’s 
Strategic Directions with secondary emphasis on performance relative to the 
drivers for statutory and outcomes-based General State Aid funding.  The report 
is available with the electronic Board material. 
 

D. Staffing Update 
Krista Weber, Director of Human Resources, will provide an update on College staffing 
at the Board meeting. A summary is available electronically with all other Board 
material. 
 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The 2014-15 Comparison FTE, 2015-16 Comparison FTE, and 2015-16 Application 
Reports are available electronically will all other Board material.   
 

B. Chairperson’s Report 
 
C. College President’s Report 

1. Richland County Activities 
2. Joint Finance Committee Decisions of Note 
3. Prairie du Chien Outreach  
4. Around the College Update  

 
D. Other Information Items 
 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. FY2016 Budget Public Hearing/Approval 
2. District Boards Association Report 

 
B. Time and Place 

Thursday, June 25, 2015, at 7:00 p.m. in Rooms 492-493, College Connection, 
Southwest Tech Campus 
 

 
ADJOURN TO CLOSED SESSION  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing Presidential Search Expenses per Wis. Statutes 19.85(1)(f) Considering 

financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have  a substantial adverse effect 
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upon the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations. 

B. Approval of Closed Session Minutes of April 23, 2015 
 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The May 28, 2015, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and in 
compliance with State Statutes.  Notice of the meeting has been sent to the press and posted on 
campus and in the City of Fennimore in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
  
 
 
 

 
B. Reports/ Forums/Public Input 

1. 2015 All-USA Community College Academic Team Recognition 
Marsha Parker, IT-Web & Software Developer, student will be recognized as a 
nominee for the All-USA Community College Academic Team. 
 

2. Student Haiti Trip  
Nursing Instructors Colleen Watters and Penny Demert-Neal along with students 
who went on the trip will provide a presentation on their learning experience in Haiti. 
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Consent Agenda 

A. Approval of Agenda  
 

BOARD MEETING NOTICE/AGENDA 
Thursday, May 28, 2015 

 
5:30 p.m. – Tour of Student Housing 

6:15 p.m. - Dinner 
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 
 

AGENDA 
 
OPEN MEETING 
The following statement will be read: “The May 28, 2015, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 

A. Roll Call 
B. Reports/Forums/Public Input 

1. 2015 All-USA Community College Academic Team Recognition 
2. Student Haiti Trip  

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of April 23, 2015 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. WTC District Boards Association Annual Dues Assessment 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Platteville Outreach Site Lease (Platteville Schools) 
B. Darlington Outreach Site Lease (Darlington Schools) 
C. Request from the Foundation for Matching Funds for FY2016 
D. Bid for Welding Lab Renovation 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. FY2016 Budget Update 
B. Teaching, Learning & Academic Outreach Update 
C. Year-End College Performance Review  
D. Staffing Update 
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INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing Presidential Search Expenses per Wis. Statutes 19.85(1)(f) Considering 
financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have  a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations. 

B. Approval of Closed Session Minutes of April 23, 2015 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

 
ADJOURNMENT 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-2400 or 608-
822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
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B.  Minutes of the Regular Board Meeting of April 23, 2015 
 

MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF DIRECTORS  
OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
APRIL 23, 2015 
 
 
The Board of Southwest Wisconsin Technical College met in open session of a regular 
meeting commencing at 7:00 p.m. on April 23, 2015, in Rooms 492-493, College 
Connection, on the District Campus located at 1800 Bronson Boulevard in the City of 
Fennimore, Grant County, Wisconsin.  The following members were present:  
 

Melissa Fitzsimons, James Kohlenberg, Diane Messer, Darlene Mickelson, 
Russell Moyer, Eileen Nickels, Chris Prange, Rhonda Sutton, and Donald 
Tuescher 

 
Others present for all or a portion of the meeting included Dr. Duane M. Ford, College 
President; College Staff:  Karen Campbell, Sue Reukauf, Lisa Riley, Phil Thomas, and 
Caleb White.  Public present included Rob Callahan, Editor of The Fennimore Times, and 
future College President Jason Wood. 
 
Chairperson Nickels called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, April 23, 2015 
 

6:15 p.m. - Dinner 
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 
 

AGENDA 
 

OPEN MEETING 
The following statement will be read: “The April 23, 2015, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public 
and in compliance with State Statutes.  Notice of the meeting has been sent to the press 
and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of March 26, 2015 and Special Board 

Meetings of March 30, March 31, April 1, and April 2, 2015  
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C. Financial Reports 
1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. 2015-16 Out-of-State Tuition Waivers 
G. 2015-16 Membership to Association for Community College Trustees 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of Presidential Contract 
B. Second Reading of Board Governance Policy 3.3:  Compensation and Benefits 
C. Request for Proposals:  Enterprise Content Management (ECM) and Document 

Imaging Solution 
D. Request for Proposals:  Third Party Administrator for Health Insurance Program 
E. Bid for NIR Instrument for Testing of Dairy Products 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussion of Notices of Non-Renewal per Wis. Stats. 19.85(1)(c) {Considering 

employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

B. Approval of Closed Session Minutes of December 18, 2014; January 28, 2015; 
February 27-28, 2015; March 26, 2015; March 30, 2015; March 31, 2015; April 1, 
2015; and April 2, 2015  
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

 
ADJOURNMENT 

 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-2400 or 
608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

 
 

10 
 

mailto:accom@swtc.edu


After reviewing the Consent Agenda, Mr. Kohlenberg moved to approve the Consent 
Agenda including the April 23, 2015, agenda; March 26, 30,  and 31, April 1and 2 Board 
meeting minutes; financial reports; sixteen contracts totaling $223,121,.45; hiring of Matt 
Lansing, Farm Business & Production Management Instructor; the transfer of Heather 
Fifrick to the Career Services Manager position; the resignation of Kyle Ebel, Media 
Technician; the retirement of Marla Leibfried, Dental Assistant Instructor; out-of-state 
tuition waivers of 700 credits for 25 needy and worthy students during the 2015-16 
academic year; and the 2015-16 Association for Community College Trustees membership 
for $3,054. Ms. Messer seconded the motion; motion unanimously carried.   
 
Mr. Tuescher moved to approve the three-year contract for Jason S. Wood to serve as 
College President commencing July 1, 2015.   Mr. Kohlenberg seconded the motion; 
motion unanimously carried. 

 
A revision to remove the references to collective bargaining agreements in Governance 
Policy 3.3: Compensation and Benefits was presented for the second reading and 
approval. Mr. Tuescher moved to approve revised Governance Policy 3.3:  Compensation 
and Benefits, as presented. Ms. Fitzsimons seconded the motion, which was unanimously 
approved. 
 
Lisa Riley, Continuous Improvement/Information Technology Supervisor, presented the 
summary of the Request for Proposals for an Enterprise Content Management (ECM) 
and Document Imaging Solution.  Ms. Riley summarized the three proposals received 
noting that two companies presented on-campus demonstrations.  The next step is to 
develop an implementation plan.  Mr. Tuescher moved to award the Request for Proposals 
for an Enterprise Content Management (ECM) and Document Imaging Solution to Gordon 
Flesch for Laserfiche at a five-year cost of $211,074.  Ms. Mickelson seconded the motion; 
motion unanimously carried. 
 
Caleb White, Vice President for Administrative Services, presented a summary of the 
Request for Proposals for a Third Party Administrator for the Group Health Program.  Four 
proposals were received.  Mr. Moyer moved to award a two-year contract for third party 
administrative services for the College’s group health plan to UMR, Milwaukee, WI. Ms. 
Messer seconded the motion, which was unanimously approved. 
 
Bids for Bid#1415-06 NIR Instrument for testing of dairy products to be used in the 
Laboratory Science Technician program were received and opened on April 16, 2015.  Mr. 
White noted two bids were received and both bids met the specifications.   Mr. Moyer 
moved to accept the low bid form Unity Scientific for the NIR Instrument in the amount of 
$39,300.00.  Mr. Tuescher seconded the motion; motion unanimously carried. 
 
Duane Ford provided an update on College staffing noting open positions of an 
Instrumental & Controls Technology/Electro-Mechanical Instructor, Electro-Mechanical 
Technology Instructor, Midwife Clinical Coordinator, and Dining Services Manager. 
Interviews have been scheduled for the Electrical Power Distribution (EPD) Instructor and 
EPD Lab Assistant positions. 
 
The enrollment reports reflected a five (5) percent decrease in FTEs compared to the 
previous year, with the average decrease across the state being three point six (3.6) 
percent. The Fall 2015 application comparison report reflected a slight decrease in 
applications compared to the previous year. 
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Chairperson Nickels shared with the Board a request from the presidential search 
consultant.  The request will be brought to the May Board meeting.  An update on the April 
District Boards Association conference in Stevens Point was also presented. Mr. Moyer 
provided an updated on the Executive Director search for the District Boards Association 
noting two finalist candidates were interviewed and no decision had been made.  
 
In the President’s Report, updates on legislative action, FY16 budget development, and 
the health insurance consortium were provided.   Dr. Ford shared the Graduate Success 
Report and positive feedback received from the Wisconsin Technical College System and 
the Department of Health Services regarding public safety. He also shared an update on 
the eight students and two advisors that traveled to Haiti.  Dr. Ford informed the Board that 
the Nick Kramer family would like to move the bust of Mr. Kramer from the City of 
Fennimore property to the vestibule of the Kramer Administration Building. 
 
Mr. Tuescher moved to adjourn to Closed Session for discussion of notices of non-renewal 
per Wis. Stats. 19.85(1)(c).  Mr. Kohlenberg seconded the motion. Upon roll call vote with 
all members voting affirmatively, the meeting adjourned to Closed Session at 7:51 p.m.  
The Board meeting reconvened in Open Session at 7:55 p.m. with no action taken. 
 
With no further business to come before the Board, Mr. Prange moved to adjourn the 
meeting with Mr. Tuescher seconding the motion.  The motion carried and the meeting 
adjourned at 7:56 p.m. 

 
 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  
 1.  Expenditures Greater Than $2500 
 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500 

FOR THE PERIOD 04/01/2015 TO 04/30/2015 

      PO DATE PO # VENDOR NAME PO AMOUNT DESCRIPTION 
 

      GENERAL FUND 
     

      4/22/2015 6285 Trane US Inc.        13,597.00  Facilities:  Annual Service Agreement 
 

      4/22/2015 6286 Carmanah Technologies Corp          6,509.00  Facilities:  Replacement Lights for Evoc Track 
 

      
  

SUBTOTAL  $    13,597.00  
  CAPITAL FUND 

     
      
  

none this month   
  

      
  

SUBTOTAL  $                -    
  

      ENTERPRISE FUND 
     

      
  

none this month 
   

      
  

SUBTOTAL  $                -    
  

   
  

  
  

TOTAL  $    13,597.00  
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2. Treasurer’s Cash Balance 
 

 

Southwest Wisconsin Technical College 
Report of Treasurers Cash Balance 04/30/2015 

    Liability End of Month Balances 
   

    FICA 
   Federal Withholding                     -    

  State Withholding          19,923.02  
  Teachers Retirement                     -    
  Wisconsin Retirement                     -    
  Hospitalization                     -    
  Dental Insurance                     -    
  Credit Union                     -    
  Tax Sheltered Annuity 

   Deferred Compensation 
   American Family Insurance                     -    

  Foundation                     -    
  PSA Dues                     -    
  SWACTE Dues                     -    
  Garnishment                     -    
  Child Care                     -    
  Accrued Vacation Payable        337,323.00  
  Sick Leave Payable        500,798.00  
  Other (Due To)   12,657,769.82  
  Total Liability Adjustment   13,515,813.84  
  

    Beginning Treasurers Balance 
  

    5,518,469.79  
    
Receipt 

   Fund 
   1 General        298,994.67  

  2 Special Revenue                     -    
  3 Capital Projects          11,999.00  
  4 Debt Service                     -    
  5 Enterprise          96,439.96  
  6 Internal Service        330,351.50  
  7 Financial Aid/Activities          86,528.31  
  Total Receipts 

 
      824,313.44  

 Cash Available 
  

    6,342,783.23  

    Expenses 
   Fund 

   1 General     1,667,273.20  
  2 Special Revenue                     -    
  3 Capital Projects        103,225.91  
  4 Debt Service                     -    
  5 Enterprise        222,577.61  
  6 Internal Service        334,565.87  
  7 Financial Aid/Activities          69,849.33  
  Total Expenses 

 
   2,397,491.92  

 
    Treasurers Cash Balance 

  
    3,945,291.31  

Liability Adjustment 
  

  13,515,813.84  
Cash in Bank 

  
$17,461,105.15  
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3. Budget Control 
 

Southwest Wisconsin Technical College 
YTD Summary for Funds 1-7 

For 10 Months ended April 2015 

              
 

2014-15 
 

2014-15 
 

2014-15 
 

2013-14 
 

2012-13 
 

2011-12 
 

2010-11 

 
Budget 

 
YTD Actual 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

              General Fund Revenue    24,456,000.00  
 

 22,538,461.58  
 

   92.16  
 

     86.48  
 

   91.05  
 

   89.35  
 

   84.24  
General Fund Expenditures    24,756,000.00  

 
 17,728,112.85  

 
   71.61  

 
     75.36  

 
   77.64  

 
   75.68  

 
   74.17  

              Capital Projects Fund Revenue      2,550,000.00  
 

   2,575,175.06  
 

 100.99  
 

   101.25  
 

 102.36  
 

 101.95  
 

   94.09  
Capital Projects Fund Expenditures      3,324,000.00  

 
   2,292,769.06  

 
   68.98  

 
     52.75  

 
   54.00  

 
   63.19  

 
 123.91  

              Debt Service Fund Revenue      5,132,000.00  
 

      178,257.41  
 

     3.47  
 

       3.62  
 

        -    
 

        -    
 

        -    
Debt Service Fund Expenditures      5,180,000.00  

 
      726,669.40  

 
   14.03  

 
     13.74  

 
   11.40  

 
   12.99  

 
   18.17  

              Enterprise Fund Revenue      1,850,000.00  
 

   1,615,781.22  
 

   87.34  
 

     78.90  
 

   87.24  
 

   74.26  
 

 107.40  
Enterprise Fund Expenditure      1,600,000.00  

 
   1,200,596.29  

 
   75.04  

 
     58.66  

 
   64.28  

 
   55.78  

 
   83.43  

              Internal Service Fund Revenue      4,100,000.00  
 

   3,358,054.12  
 

   81.90  
 

     76.85  
 

   81.61  
 

   70.92  
 

   77.62  
Internal Service Fund Expenditures      4,050,000.00  

 
   3,574,793.09  

 
   88.27  

 
     80.70  

 
   77.25  

 
   83.81  

 
   84.32  

              Trust & Agency Fund Revenue      8,500,000.00  
 

   7,088,544.62  
 

   83.39  
 

     91.01  
 

   96.58  
 

   90.09  
 

 111.30  
Trust & Agency Fund Expenditures      8,450,000.00  

 
   7,096,260.70  

 
   83.98  

 
     91.74  

 
   96.18  

 
   89.97  

 
 110.62  

              Grand Total Revenue    46,588,000.00  
 

 37,354,274.01  
 

   80.18  
 

     77.57  
 

   80.86  
 

   77.78  
 

   79.86  
Grand Total Expenditures    47,360,000.00  

 
 32,619,201.39  

 
   68.88  

 
     70.15  

 
   71.00  

 
   70.34  

 
   77.62  
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D. Contract Revenue 
 

Fifteen contracts totaling $16,563.75 in April 2015 will be presented for Board approval.  The Contract Revenue Report 
follows.    
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E. Personnel Items 

Four employment recommendations, one resignation, and three retirements are being 
presented for approval in the Personnel Report. The report is available below. 

   PERSONNEL REPORT 
    MAY 28, 2015 

Employment:  NEW HIRE 
Name Randy Leibfried 
Title Evening Custodian 
Number of Applicants and Number 
Interviewed 

13 Applicants / 3 Interviewed 

Start Date April 29, 2015 
Salary/Wages $13.75/hour 
Classification Regular Full Time 
Education and/or Experience 5 years custodial experience 

Name Joe Randall 
Title Electrical Power Distribution Instructor 
Number of Applicants and Number 
Interviewed 

3 Applicants / 1 Interviewed 

Start Date July 31,  2015 
Salary/Wages $55,000 
Classification Regular Full Time Academic 
Education and/or Experience Journeyman -Chippewa Valley Technical 

College; 9 years of Journey Lineman 
experience 

Name Bart Wood 
Title Electrical Mechanical Instructor 
Number of Applicants and Number 
Interviewed 

1 Applicant / 1 Interviewed 

Start Date August 2015 
Salary/Wages $55,118 
Classification Regular Full-Time Academic 
Education and/or Experience Bachelor’s in Industrial Technology 

Management-UW-Platteville; Associate 
degree-UW-Richland Center; 10 years of 
electrical maintenance/construction 
experience 
2 years of instructing experience 
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Name Rex Smith 
Title Dining Services Manager 
Number of Applicants and Number 
Interviewed 

12 Applicants / 3 Interviewed 

Start Date June 15,  2015 
Salary/Wages $46,000 
Classification Regular Full Time  
Education and/or Experience Certified Food Protection Professional-

Parkland College; 20 years of food service 
experience  

 
 
 
PROMOTIONS/TRANSFERS 

None  
 
 
 
 
RETIREMENTS / RESIGNATIONS 

Lena Robinson (Resignation 5/15/2015)  Learning Services Assistant 
Beth Whitish (Retirement 6/30/2015)  Early Childhood Education Instructor 
Scott Swan (Retirement 5/22/15)  Engineering Technology Instructor 
Janet Weigel (Retirement 5/22/15)  Web and Software Development Instructor 
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F. WTC District Boards Association Annual Dues Assessment 
 

A copy of the letter from Paul Gabriel, as well as the Fee Assessment invoice in the 
amount of $20,788.06 is available below. 
 

Recommendation:  Approve the consent agenda. 
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Other Items Requiring Board Action 

A. Platteville Outreach Site Lease (Platteville Schools)  
The 2015-16 rental agreement with Platteville School District for lease of two classroom 
spaces is being presented for approval. The proposed rental agreement is available below. 

Recommendation:   Approve the 2015-16 lease with Platteville School District for two classrooms to 
be used as an outreach site. 
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B. Darlington Outreach Site Lease (Darlington Schools) 
 

The 2015-16 rental agreement with Darlington Community Schools for lease of one classroom 
space is being presented for approval. The proposed rental agreement follows. 

Recommendation:   Approve the 2015-16 lease with Darlington Community Schools for one 
classroom to be used as an outreach site. 
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C. Request from the Foundation for Matching Funds for FY2016 
 

Dennis Cooley, Foundation Executive Director, will present a request for matching funds for 
FY2016.  The request is available below. 

Recommendation:   Approve the Foundation’s request for matching funds.  
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D. Bid for Welding Lab Renovation 
 

Bids for the Welding Lab renovation will be opened on May 26, 2016.  Dan Imhoff, 
Facilities Director, will present the bid results and recommendation at the Board 
meeting.   

 
Recommendation:   (Will be available at the meeting.) 
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Board Monitoring of College Effectiveness 

A. Status Update on FY2016 Budget 
 

Caleb White will provide an update on the FY2016 budget.  Information will be available 
at the meeting. 
 

 
 
 
 
 
 

B. Teaching, Learning & Academic Outreach Update 
Julie Pluemer, Supervisor for Teaching, Learning & Academic Outreach, will present a report 
focusing on major activities and how they help the College achieve its seven Strategic 
Directions.  The report will be available at the Board meeting. 

 
 
 
 
 
 
 
 

C. Year-End College Performance Review 
Duane Ford, President, will provide an overview of progress toward the College’s 
Strategic Directions with secondary emphasis on performance relative to the drivers for 
statutory and outcomes-based General State Aid funding.  The report follows. 
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President 

 

May 2015 

 

 

 

 
 

 
Southwest Wisconsin Technical College 

1800 Bronson Boulevard 
Fennimore, WI  53809 

37 
 



 
 

 

2012-2015 Strategic Goals 

 

Increase College Access 

Improve Student Completion & Success 

Strengthen Partnerships 

Create a Cohesive Culture 

Prioritize Customer Service 

Advance Infrastructure (Facilities and Technology) 

Promote Fiscal Efficiency and Sustainability 
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Increase College Access 
(Bold and Italicized Data are Tied to Outcomes-Based Funding) 

 

 

 
 2012 2013 2014 

Student FTE's 1643.8 1637.75 1654.12 

Student Headcount   11,482 11,179 10,746 
Student Headcount in Degree/Diploma/Certificate 
Programs 1840 1824 1658 

Number of Degree and Diploma Programs Offered 53 50 54 
Number of ABE Students Enrolled in 12 Hours of 
Instruction 308 352 265 

Headcount of Special Population Students      

Students of Color 631 631 613 

Pell Grant Recipients  859 836 802 

Veterans 43 32 30 

Incarcerated 478 361 246 

Dislocated Workers 154 110 72 

Disabled Students 649 726 669 

Displaced Homemaker 196 194 168 

Single Parent 643 565 605 
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Improve Student Completion & Success 
(Bold and Italicized Data are Tied to Outcomes-Based Funding) 

 

 

 2012 2013 2014 

Graduation Rate** 39.89% 38.38% 40.7% 

Number of All Degrees and Certificates Awarded 734 700 675 

Percent of Graduates Placed in Jobs Related  
to Program of Study  77.3% 77.6% 77.7% 

Number of Degrees and Certificates Awarded  
in High Demand Fields  587 558 560 

Number of Degree and Diploma Programs with 
TSA (Technical Skill Attainment) 0 1 13 

Number of Students Enrolled in ABE, AHS, and ELL 
who Transition to Post-Secondary Training 54 56 17 

Percent of ABE Students Showing Educational 
Gains 45% 41% 35% 

**Graduation percentage is determined by dividing the number of degree and certificates awarded 
into the total headcount of students enrolled in degree/diploma/certificate programs for the year in 
question.  This total includes headcounts of students who are first year and part-time who lack the 
credits necessary to be considered for graduation.   
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Strengthen Partnerships 
(Bold and Italicized Data are Tied to Outcomes-Based Funding) 

 

 

 2012 2013 2014 

Number of Grants per Year 55 52 50 

Dollar Amount of Grants per Year *  $ 
2,385,214.31  

 $   
2,950,072.21 

 $ 
3,737,059.00  

*Amount of Dollars Awarded (does not include match dollars) 

 

 

 

 

  2011 2012 2013 

Contracts Per Year  Credits Credits Credits 

Employer Paid 408.2 1120.5 946.55 

Apprenticeship 117 150 178 

Professional Development Seminars 96.7 174.3 373.8 

Customized Instruction            
6,810.30  

      
8,022.75  

    
9,698.70  

Summary of all workforce training 7,432.20 9,467.55 10,926.05 
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Dual Enrollment 2012 2013 2014 2015 

Advanced Standing Agreements 112 115 97 79 
Number of Students Recommended for 
Advanced Standing 397 749 337 TBD 

Transcripted Credit Agreements 54 49 74 84 
Number of Students Enrolled Transcripted 
Credit Agreements 482 614 1148 1263 

Total Credits Earned in All Dual Enrollment 1,554 1,961 3,010 
Not 

Available 
     

Number of Students Enrolled in Youth Option  57 44 52 44 
Number of Courses Taken through Youth 
Options  84 117 88 132 
Number of Students Enrolled in Course 
Options N/A N/A N/A 4 
Number of Courses Taken through Course 
Options N/A N/A N/A 5 

Four-year Articulation         

Number of Agreements 113 115 122 124 
Number of Universities with at Least One 
Program Agreement 27  27 29 30 

All associate degree programs associated with one or more universities. 
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Create a Cohesive Culture 
2014 College Employee Satisfaction Results 

Strengths & Challenges 

Campus Culture and Policies 

Top Strengths Southwest 
Tech GAP 

Comparison 
GAP 

(Two-Year Colleges) 
Institution is well-respected in the community 0.96 0.90 
Faculty take pride in their work 0.71 0.78 
Institution does a good job of meeting the needs of students 1.04 1.03 
Staff take pride in their work 0.62 0.81 
Institution treats students as its top priority 1.12 1.01 
Administrators take pride in their work 0.76 0.85 
Institution promotes excellent employee-student relationships 0.76 0.87 
Top Challenges   
There is a spirit of teamwork and cooperation at this institution 1.85 1.51 
There is good communication between the faculty and the 
administration at this institution 1.85 1.36 

There are effective lines of communication between departments 2.00 1.57 
Administrators share information regularly with faculty/staff 1.76 1.33 
This institution plans carefully 1.67 1.31 
This institution involves its employees in planning for the future 1.66 1.32 
There is good communication between staff and the 
administration at this institution 1.78 1.31 

This institution consistently follows clear processes for selecting 
new employees 1.62 1.19 

This institution does a good job of meeting the needs of staff 1.65 1.23 
Work Environment 
Top Strengths   
The employee benefits available to me are valuable 0.85 0.78 
I am proud to work at this institution 0.61 0.43 
The work I do is valuable to the institution 0.82 0.57 
The type of work I do on most days is personally rewarding 0.55 0.45 
Top Challenges   
My department has the staff needed to do its job well 1.56 1.41 
I have the information I need to do my job well 1.17 0.94 
I am paid fairly for the work I do 1.35 1.38 
Strengths: Identified as items at or above mid-point importance score and at or above top quartile satisfaction score. 
Challenges: Identified as items above mid-point in importance and in lower quartile of satisfaction scores or in top 
quartile of gap scores. 
GAP: Importance score minus Satisfaction score. The smaller the gap, the better the institution is doing at meeting 
employee expectations. The larger the gap, the greater the discrepancy between what employees expect and their 
level of satisfaction with the current situation.  
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Prioritize Customer Service 
 

Southwest Tech - Noel Levitz Student Satisfaction Inventory (SSI) 
Three-Year Comparison 

  2012 2013 2014 
Organizational Strengths Gap Gap Gap 

44. Campus item 4: I feel confident that the skills I have attained prepared me for 
my career goals. 0.68 0.67 0.73 

43. Campus item 3: My overall experience at Southwest Tech has been positive. 0.55 0.59 0.68 
42. Campus item 2: Staff on this campus are supportive of students. 0.66 0.6 0.68 
20. Students are made to feel welcome here. 0.39 0.28 0.48 
38. Most classes deal with practical experiences and applications. 0.55 0.55 0.59 
1. The campus staff are caring and helpful. 0.53 0.52 0.51 
13. The campus is safe and secure for all students. 0.27 0.31 0.78 
34. Faculty are usually available to students outside of class (during office hours, by 

phone, or by e-mail). 0.4 0.35 0.50 
39. On the whole, the campus is well-maintained. 0.12 0.15 0.20 
8. The quality of instruction I receive in most of my classes is excellent. 0.77 0.83 0.87 
24. The equipment in the lab facilities is kept up to date. 0.58 0.53 0.58 
28. This campus provides online access to services I need. 0.29 0.31 0.38 
36. Tuition paid is a worthwhile investment. 0.7 0.69 0.68 
  

 
  

Organizational Challenges Gap Gap Gap 
8. The quality of instruction I receive in most of my classes is excellent. 0.77 0.83 0.87 
9. I am able to register for the classes I need with few conflicts. 0.78 0.77 0.77 
41. Campus item 1: Faculty take into consideration student learning styles as they 

teach a course. 0.85 0.91 1.08 
49. Campus item 9: Textbooks and course materials were helpful. 0.74 0.72 0.90 
25. Faculty provide timely feedback about my academic progress. 0.84 0.85 1.07 
21. The amount of student parking space on campus is adequate. 1.81 1.69 2.18 
2. Classes are scheduled at times that are convenient for me. 0.89 0.94 0.91 
12. Faculty are fair and unbiased in their treatment of individual students. 0.81 0.74 0.91 
37. I seldom get the "run-around" when seeking information on this campus. 0.92 0.97 0.89 
35. I receive ongoing feedback about progress toward my academic goals. 0.79 0.91 1.09 
3. My academic advisor is available when I need help. 0.79 0.79 0.82 
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            Number of Responses 

      2011 2012 2013 
      Total Employers Contacted   148 145 146 
Employer Responses   44 59 77 

      Mastery of knowledge in the field.         

 
Exceeds / Meets   39 54 67 

 
Nearly Meets / Does Not Meet   4 4 10 

      Ability to perform technical skills of the profession.         

 
Exceeds / Meets   39 54 69 

 
Nearly Meets / Does Not Meet   4 5 8 

      Effectively communicate with co-workers and/or customers. 
  

  
  

  

 
Exceeds / Meets   37 55 68 

 
Nearly Meets / Does Not Meet   7 4 9 

      Relevancy of graduates' skill and/or knowledge base in  
relationship to real world applications within industry. 

 
Exceeds / Meets   35 50 63 

 
Nearly Meets / Does Not Meet   7 9 14 

      Mastery of science, technology, engineering and math skills  
needed in the field.   

 
Exceeds / Meets   33 51 57 

 
Nearly Meets / Does Not Meet   4 3 13 

      Overall preparedness for employment at your company. 
  

  
  
  

 
Exceeds / Meets   39 52 67 

 
Nearly Meets / Does Not Meet   5 6 10 

      How satisfied are you with the graduates' technical  
  

  

  

 
Very Satisfied / Satisfied   41 58 75 

 
Unsatisfied / Very Unsatisfied   1 1 4 

  Would you recommend graduates of this program to  
another employer?   

 
Yes   41 52 72 

 
No   1 1 1 

 
Maybe   2 6 6 

  Would you hire a technical college graduate again?         

 
Yes   41 53 72 

 
No   0 1 0 

 
Maybe   3 5 6 

      How important is your local technical college(s) to the  
overall success of your business?   

 
Very Important / Important   38 49 62 

 
Somewhat Important / Not Important   8 9 14 

Employer Survey 
Three-Year Trend Summary 

ALL PROGRAMS 
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Advance Infrastructure 
(Facilities & Information Technology) 

 

Facilities Projects Completed in Last Three Years 

2012-13 Renovated Culinary Kitchen / Dining Room and Human Resources 
Office 

 
Renovated College Connection to include Student Services, Financial 

Aid, Career Center, and Bursar's Office 

 Renovated Room 415 into Charley's (Student Activity Center) 

 
Replaced Cracked Sidewalks and Completed Minor Landscaping 

Projects 
2013-14 Replaced Donor Wall 

 Replaced Building 200 Roof 

 Completed Learning Center Renovation Design 

 Moved Electromechanical Lab to Building 1100 

 Constructed Shooting Range Storage Building  

 Added Second Classroom to Platteville Outreach Site 

 Moved to and Renovated Dodgeville Outreach Site 

 Landscaped Former Playground Area and Digital Sign 

 Closed Building 700 Due to HVAC Failure and Age of Building  

 Paved Outdoor Walking Path 

 Renovated Room 340 into an ITV Classroom 

2014-15 Completed Karen R. Knox Learning Center Renovation 

 Updated Emergency Response Plan 

 Developing a Business Continuity Plan 

 Developed Memorial Tree Program with the Foundation 

 Converted Room 107 (formerly Academic Success Center) into Two 
Classrooms 

 Replaced Existing Ceiling Tile in Building 600 Hallway 
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Information Technology Projects Completed in Last Three Years 

2012-13 Tested and Moved into Production the Application Portal  

 
Implemented UniTrends Backup Appliances  

 
Developed and Tested Continuing Education Portal 

 
Upgraded Student E-mail to Google Apps 

 
Upgraded Technology at Outreach Sites in Platteville and Dodgeville 

 
Worked on Development of New Website 

 
Purchased and Installed new Palo Alto Firewall  

 

Increased use of TeamViewer to remotely access computers at outreach 
sites to limit travel costs; also use it to access staff computers to assist 
with problems and improve resolution timeframe 

2013-14 Rolled out new Website January 2014   

 
Rolled out Continuing Education Portal September 2014 

 
Installed Business Analytics Software and in Process of Implementation 

 

Researching and Testing of Greenshades, an online timesheet solution, 
that integrates with Dynamics GP; anticipated completion August 2014 

 

Expanding Offerings Available via ITV; Mobile Carts will be Setup at the 
Outreach Sites 

 
Set up Degree Audit and will be testing with Student Services before July 1 

 
Developed and Implemented E-brochure  

 

Enabled Financial Aid Module on MySWTC; Forms Available for Students 
to Complete 

 
Upgraded ITV Classroom to HD 

2014-15 Rolled Out Sophos (antivirus software) to All Campus Computers 

 
Installed ITV Mobile Carts in Outreach Sites 

 

Awarded Enterprise Content Management (ECM) and Document Imaging 
Solution to Gordon Flesch for Laserfiche product to replace Image Now: 
Implementation 2015-16 

 

Moved Media and ITV Classroom as part of the Karen R. Knox Learning 
Center Renovation and Added an Additional ITV Classroom 
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Promote Fiscal Efficiency & Sustainability 
 
 

Employee FTE 
Employment Type CY2013 CY2014 CY2015 

All Regular FTE 179 191 191 

Faculty FTE 93 89 83 

Support Staff FTE 64 74 79 

Salaried Professionals FTE 22 28 29 

Adjunct FTE 24 30 61 

CY – Calendar Year    
 
 

Average Cost Per Student FTE 

  2012 2013 2014 

Average Cost Per FTE $6,864.46 $7,373.48 $7,120.09 

 
 

Operational Budget 

  2013 2014 2015 

Total Revenue $22,416,183 $22,548,000 $24,456,000 

Total Expenditures $22,800,612 $22,848,000 $24,756,000 

Transfer In From 
Reserves $300,000 $300,000 $300,000 
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Metric 2012-13 2013-14 2014-15 

Scholarships Given 189 200 238 

Scholarship Dollars  $  
102,250 

 $  
130,000  

$  
133,600 

Students Housed 100 108 108 

All Other Contributions  $   
251,262 

 $  
274,723 

$  
224,815 

 
 
 
 

Foundation Metrics 
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D. Staffing Update  
 

Krista Weber, Director of Human Resources, will provide an update on College staffing 
at the Board meeting. A summary is available below. 
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Information and Correspondence 
A. Enrollment Report 
 

The 2014-15 Comparison FTE, 2015-16 Comparison FTE, and 2015-16 
Application Reports are available below. 
 

 

 
 

 
2013-2014 and 2014-2015 FTE Comparison 

Program 
Code Program Title   

05-19-14 
Students 

05-18-15 
Students 

Student 
Change   

05-19-
14 FTE 

05-18-15 
FTE 

FTE 
Change   

                      
10-101-1 Accounting              38              23         (15)        27.56        18.36      (9.20)   

10-106-6 Administrative 
Professional              11              13             2           9.57        10.10         0.53    

10-006-2 Agri-Business/ 
Science Technology              44              66           22         41.77        62.74      20.97  

  

10-102-3 Business 
Management            107             85         (22)        76.99        56.33    (20.67)   

10-530-5 Cancer Information 
Management-New               -                  9             9                -             4.67        4.67  

  

10-504-1 Criminal Justice - Law 
Enforcement              60              64             4         54.33        46.73      (7.60) 

  
10-316-1 Culinary Arts              11              13             2           7.84          8.57        0.73    

10-317-1 Culinary 
Management                7                6            (1)          5.97          5.10      (0.87)   

10-510-6 Direct Entry Midwife              26              35             9         14.20        14.93        0.73    

10-307-1 Early Childhood 
Education              53              40         (13)        37.63        28.30      (9.33)   

10-620-1 Electromechanical 
Technology              58              60             2         56.16        51.20      (4.97)   

10-623-8 
Engineering 
Technologist-
Suspended 

             23              11         (12)        21.93          8.83    (13.10) 
  

10-325-1 Golf Course 
Management              35              30           (5)        31.77        26.30      (5.47)   

10-201-2 Graphic And Web 
Design              35              36             1         30.40        27.17      (3.23)   

10-530-1 Health Information 
Technology-New              -                35           35                -          16.67      16.67  

  

10-520-3 Human Services 
Associate              65              44         (21)        38.90        33.90      (5.00)   

10-825-1 Individualized 
Technical Studies                6               5           (1)          5.53          2.97      (2.57) 

  

10-154-3 IT-Computer Support 
Specialist               2               1           (1)          0.63          0.20      (0.43)   
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Program 
Code Program Title   

05-19-14 
Students 

05-18-15 
Students 

Student 
Change   

05-19-
14 FTE 

05-18-15 
FTE 

FTE 
Change   

10-150-1 
IT-Network 
Communications 
Specialist 

             30             21           (9)        21.80        12.30      (9.50) 
  

10-152-7 
IT-Web & Software 
Developer-
Suspended 

             23             14           (9)        17.37          7.87      (9.50) 
  

10-104-3 Marketing-
Suspended              11              -           (11)          7.33               -        (7.33)   

10-513-1 Medical Laboratory 
Technician              15              17             2         11.37        15.03         3.67    

10-543-1 Nursing - Associate 
Degree             261           285           24       127.68      143.18      15.50    

10-524-1 Physical Therapist 
Assistant              38              47              9         22.33        28.17         5.83    

10-196-1 Supervisory 
Management                6              22           16           1.37        10.52         9.16    

10-182-1 Supply Chain 
Management-New                -                  8             8                -            2.63         2.63  

  

10-499-5 Technical Studies-
Journey Worker                 -                  1             1                 -            0.20         0.20  

  

 
Total Associate 
Degree            965           991           26       670.44      642.96    (27.48)   

31-101-1 Accounting Assistant                8              14             6           4.87          9.96        5.10    

32-070-1 
Agricultural Power & 
Equipment 
Technician 

             44              41           (3)        42.20        40.00      (2.20) 
  

31-405-1 Auto Collision Repair 
& Refinish Technician              23              21           (2)        14.83        12.97      (1.87) 

  

32-404-2 Automotive 
Technician               30              30             -           24.30        24.94        0.63    

31-408-1 
Bricklaying & 
Masonry-PDC 
Correctional 

               9                2           (7)          7.57          0.63      (6.94) 
  

30-443-1 
Bldng. Maintenance 
& Construction-PDC 
Correctional 

               1                 -              (1)          0.10              -        (0.10) 
  

31-475-1 Building Trades - 
Carpentry              14             21              7         13.80        18.57        4.77    

30-420-2 CNC Setup/Operation              12               9            (3)          8.27          4.87      (3.40)   
31-307-1 Child Care Services                9             16              7           7.33        11.40        4.07    

50-413-2 
Electricity 
(Construction) 
Apprentice 

             18             19              1           2.85          2.57      (0.28) 
  

31-502-1 Cosmetology              44             39            (5)        34.60        34.21      (0.40)   

30-504-1 
Criminal Justice-Law 
Enforcement 520 
Academy 

             22             15            (7)        11.80          7.80      (4.00) 
  

31-317-1 Culinary Specialist                7             18           11           3.73        15.47      11.74    
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Program 
Code Program Title   

05-19-14 
Students 

05-18-15 
Students 

Student 
Change   

05-19-
14 FTE 

05-18-15 
FTE 

FTE 
Change   

31-091-1 Dairy Herd 
Management              18             19              1         18.27        17.50      (0.77)   

30-508-2 Dental Assistant - 
Short Term              29              27            (2)        15.77        14.40      (1.37)   

31-413-2 Electrical Power 
Distribution              30              26            (4)        25.73        23.70      (2.03)   

31-502-2 Esthetician-
Suspended              13                1         (12)          8.90          0.53      (8.37)   

50-413-1 Industrial Electrician 
Apprentice              16              11            (5)          2.47          1.47      (1.00) 

  

31-620-1 Industrial Mechanic-
New                 -                  6              6                 -            2.17        2.17    

31-154-6 IT-Computer Support 
Technician                6              24            18           3.80        19.57      15.77  

  
31-509-1 Medical Assistant              47              41            (6)        34.37        34.27      (0.10)   

30-530-1 Medical Coding 
Specialist              66              48         (18)        22.63        16.47      (6.17)   

31-106-7 Medical 
Transcription-Discont                3               -             (3)          1.27               -        (1.27) 

  
30-543-1 Nursing Assistant            219           217           (2)        28.47        27.83      (0.63)   

31-106-8 Office Support 
Specialist              13             12           (1)          9.00          8.77      (0.23)   

50-427-5 Plumbing Apprentice              13              15             2           2.23          2.15      (0.07)   
31-442-1 Welding              46              52             6         40.97        44.70        3.73    

 
Total Technical 
Diploma            760           744         (16)      390.13      396.90        6.77    

20-800-1 Liberal Arts - 
Associate of Arts                6              12             6           3.37           4.80        1.43    

20-800-2 Liberal Arts - 
Associate of Science                4              15           11           2.50           6.27        3.77    

 Undeclared Majors         2,331        2,187       (144)      299.33      257.57    (41.76)   

 Total        4,066        3,949       (117)   1,365.77   1,308.50    (57.27)   

 Percent of Change          4.19%   

              

 
Vocational Adult (Aid 
Codes 42-47)         6,395        4,613    (1,782)      113.99        88.29   (25.71) 

  

 
Community Services 
(Aid Code 60)            251              99       (152)          0.93           0.27     (0.67)   

 
Basic Skills (Aid 
Codes 7x)            356           318         (38)        39.66        30.67          

(8.99)   

 
Basic Skills Remedial 
(Aid Code 78)         1,872        1,519       (353)        97.68        74.30       

(23.38)   

 Grand Total       12,940     10,498   (2,442)   1,618.04   1,502.02  (116.01)   

 
Total Percent of 
Change          -7.17%   
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2014-2015 and 2015-2016 FTE Comparison 

Program 
Code Program Title   

05-19-14 
Students 

05-18-15 
Students 

Student 
Change   

05-19-
14 FTE 

05-18-15 
FTE 

FTE 
Change   

10-101-1 Accounting               13                11            (2)          6.43          3.83      (2.60)   
10-106-6 Administrative Professional                 7                  5            (2)          2.67          2.00      (0.67)   

10-006-2 
Agri-Business/Science 
Technology               33                30            (3)        19.83        17.43      (2.40)   

10-102-3 Business Management               40                29          (11)        16.33        13.60      (2.73)   

10-530-5 
Cancer Information 
Management-New                -                    6              6                 -            1.47         1.47    

10-504-1 
Criminal Justice - Law 
Enforcement               21                21             -           11.57          9.97      (1.60)   

10-316-1 Culinary Arts               10                  7            (3)          4.97          3.80      (1.17)   
10-317-1 Culinary Management                 1                  3              2           0.60          1.63        1.03    
10-510-6 Direct Entry Midwife               13                15              2           3.80          4.43        0.63    
10-307-1 Early Childhood Education               20                15            (5)        10.00          5.40      (4.60)   

10-620-1 
Electromechanical 
Technology               39                19          (20)        18.63          8.93      (9.70)   

10-623-8 
Engineering Technologist-
Suspended                 9                 -              (9)          3.80               -        (3.80)   

10-325-1 Golf Course Management                 6                  5            (1)          2.47          1.90      (0.57)   
10-201-2 Graphic And Web Design               17                14            (3)          6.33          5.73      (0.60)   

10-530-1 
Health Information 
Technology-New                 3                14            11           0.67          4.70         4.03    

10-520-3 Human Services Associate               19                21               2           9.80        10.60         0.80    
10-825-1 Indiv. Technical Studies                 2                  3               1           0.40          1.27         0.87    

10-150-1 
IT-Network 
Communications Specialist               10                13               3           4.53          6.67         2.13    

10-152-7 
IT-Web & Software 
Developer-Suspended               10                  -            (10)          3.50               -        (3.50)   

10-513-1 
Medical Laboratory 
Technician                 7                  4            (3)          3.13          2.40      (0.73)   

10-543-1 Nursing - Associate Degree              139             115          (24)        33.67        27.27      (6.40)   
10-524-1 Physical Therapist Assistant                 9                14              5           2.70          5.57         2.87    
10-196-1 Supervisory Management                 4                11              7           1.43          3.96         2.53    

10-182-1 
Supply Chain Management-
New                 -                    4              4                -            1.37         1.37    

10-499-5 
Technical Studies-Journey 
Worker                -                    1              1                -            0.50         0.50    

 
Total Associate Degree             432             380          (52)      167.27     144.43    (22.83)   

31-101-1 Accounting Assistant                 3                  2            (1)          1.37          0.90      (0.47)   

32-070-1 
Agricultural Power & 
Equipment Technician               19                19             -           11.90        12.00        0.10    
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Program 
Code Program Title   

05-19-14 
Students 

05-18-15 
Students 

Student 
Change   

05-19-
14 FTE 

05-18-15 
FTE 

FTE 
Change   

31-405-1 
Auto Collision Repair & 
Refinish Technician                 7                  6            (1)          1.40          1.07      (0.33)   

32-404-2 Automotive Technician                11                16              5           5.33          7.50        2.17    
31-475-1 Building Trades - Carpentry                -                    1              1                -            0.10        0.10    
30-420-2 CNC Setup/Operation                -                    1              1                 -            0.37        0.37    
31-307-1 Child Care Services                -                    1              1                -            0.30        0.30    

50-413-2 
Electricity (Construction) 
Apprentice               16                  1          (15)          1.07          0.07      (1.00)   

31-502-1 Cosmetology               13                17              4           7.53          9.17        1.63    

30-504-1 
Criminal Justice-Law 
Enforcement 520 Academy               15                15              -             8.00          8.00              -      

31-317-1 Culinary Specialist                 1                  6              5           0.13          2.53        2.40    
31-091-1 Dairy Herd Management                 3                  1            (2)          0.60          0.57      (0.03)   

30-508-2 
Dental Assistant - Short 
Term                 1                  -              (1)          0.07               -        (0.07)   

31-413-2 Electrical Power Distr.                 1                  2              1           0.43          0.70        0.27    
31-502-2 Esthetician-Suspended                 1                  -              (1)          0.53               -        (0.53)   

50-413-1 
Industrial Electrician 
Apprentice               10                  -            (10)          0.67               -        (0.67)   

31-620-1 Industrial Mechanic-New                -                    2              2                 -            0.60        0.60    

31-154-6 
IT-Computer Support 
Technician                 1                  2              1           0.20          0.93        0.73    

31-509-1 Medical Assistant                 2                  4              2           0.60          0.97        0.37    
30-530-1 Medical Coding Specialist                 8                  8              -             2.13          1.40      (0.73)   
30-543-1 Nursing Assistant               15                18              3           1.60          1.80        0.20    
31-106-8 Office Support Specialist                 3                  2            (1)          1.40          1.07      (0.33)   
50-427-5 Plumbing Apprentice                -                    7              7                 -            0.67        0.67    
31-442-1 Welding                 1                10              9           0.23          4.60         4.36    

 
Total Technical Diploma             131             141            10         45.20        55.30      10.10    

20-800-1 Liberal Arts–Assoc. of Arts                 1                  5              4           0.23          1.13         0.90    

20-800-2 
Liberal Arts-Associate of 
Science                 2                  3               1           0.37          0.30  

 
  

 
Undeclared Majors               43                54            11           5.77          7.90        2.13    

 
Total             609             583          (26)      218.84      209.06      (9.78)   

 
Percent of Change   

   
  

  
-4.47%   

 

Vocational Adult (Aid Codes 
42-47)             481             469          (12)          9.75        12.16        2.41    

 
Basic Skills (Aid Codes 7x)               21                11          (10)          0.70          0.37      (0.33)   

 

Basic Skills Remedial(Aid 
Code 78)               50                47            (3)          1.93          1.76      (0.17)   

 
Grand Total         1,161          1,110          (51)      231.22      223.35      (7.87)   

 
Total Percent of Change   

   
  

  
-3.40%   
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2015-16 Application Comparison Report 
 

 

APPLICATION COMPARISON of 2015-16 vs 2014-15 
  

 
 

 

2015-2016   2014-2015 

 
Program Cap 

May 18, '15   May 14, '14 1st day 8-22-14 May  

Acpt. W.L. Jan Total   Acpt. W.L. Total Acpt. W.L. Total YOY 

Accounting   12     12   13   13 14   14 -1 
Accounting Assistant   6     6   5   5 10   10 1 
Administrative Professional   8     8   5   5 6   6 3 
Agri-Business/Science Tech 36 34     34   33   33 34 2 36 1 
Ag Power & Equipment 22 22 15   37   22 11 33 21   21 4 
Auto Collision Repair&Refinish 22 13     13   13   13 15   15 0 
Automotive Technician 22 20     20   16   16 21   21 4 
Building Trades- Carpentry 20 7     7   11   11 20   20 -4 
Business Management   11   12 23   40   40 36   36 -17 
Cancer Information Management   10     10         4   4 10 
Child Care Services 13 11     11   5   5 8   8 6 
CNC Setup/Operation 15 2     2   3   3 10   10 -1 
Cosmetology 24 21     21   12   12 25   25 9 
Criminal Justice-Law Enforce 48 25     25   19   19 31   31 6 
Culinary Arts    3     3   11   11 16   16 -8 
Culinary Management   2     2       0 8   8 2 
Culinary Specialist   5     5   4   4 3   3 1 
Dairy Herd Management 24 20     20   15   15 19   19 5 
Dental Assistant 18 16     16   18 2 20 18   18 -4 
Early Childhood Education 28 23     23   12   12 15   15 11 
Electrical Power Distribution 24 24 8   32   24 5 29 24   24 3 
Electro-Mech Tech  24 11     11   11   11 21   21 0 
Golf Course Management   5     5   11   11 16   16 -6 
Graphic and Web Design 25 25     25   9   9 21   21 16 
Health Information Technology 22 22 4   26   3   3 18 7 25 23 
Human Services Associate 31 23     23   24   24 32 1 33 -1 
Industrial Mechanic 12 4   7 11       0     0 11 
IT-Computer Support Tech   8     8   6   6 17   17 2 
IT-Network Communication Spec   15     15   6   6 20   20 9 
Laboratory Science Technician 15       0               0 
Liberal Arts- Associate of Arts   1   3 4   4   4 12   12 0 
Liberal Arts-Associate of Science   1     1   7   7 9   9 -6 
Medical Assistant 32 32 10   42   32 12 44 32 3 35 -2 
Medical Coding Specialist 23 23 11 5 39   34 4 38 21 7 28 1 
Medical Laboratory Technician 16 9     9   6   6 10   10 3 
Nail Technician 4       0   2   2 2   2 -2 

97 
 



 
 

Program Cap 
May 18, '15   May 14, '14 1st day 8-22-14 May  

Acpt. W.L. Jan Total   Acpt. W.L. Total Acpt. W.L. Total YOY 

Nursing-Associate Degree 54 54 57 18 129   54 81 135 55 77 132 -6 
Nursing-Assoc Degree- Part-time 28 28 8   36   28 11 39 29 15 44 -3 
Office Support Specialist   6     6   7   7 5   5 -1 
Pharmacy Tech (shared)         0   1   1     0 -1 
Physical Therapist Assistant 18 18 41   59   15 23 38 14 15 29 21 
Supervisory Management   8     8       0 13   13 8 
Supply Chain Management         0       0     0 0 
Undecided         0       0     0 0 
Welding 40 25     25   32 12 44 39 2 41 -19 

TOTALS   613 154 45 812   573 161 734 744 129 873 78 
              

  
  

  
  

 Year Over Year    40 -7 45 78   
      

  
Current - Aug 22, 2014   -86 25   -61   

       
May 14, 2014 - Aug, 2014   

-
171 32   

-
139   
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B. Chairperson’s Report  
 
 
 
 
 
 
 
 
 
 
 

C. College President’s Report 
 

5. Richland County Activities 
6. Joint Finance Committee Decisions of Note 
7. Prairie du Chien Outreach  
8. Around the College Update  

 
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Regular Board meeting 
 

3. FY2016 Budget Public Hearing/Approval 
4. District Boards Association Report 

 
 
 
 
 
 

B. Time and Place  
 

Thursday, June 25, 2015, at 7:00 p.m. in Rooms 492-493, College Connection, 
Southwest Tech Campus 
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Adjourn to Closed Session  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing Presidential Search Expenses per Wis. Statutes 19.85(1)(f) 
Considering financial, medical, social or personal histories or disciplinary data 
of specific persons, preliminary consideration of specific personnel problems 
or the investigation of charges against specific persons except where par. (b) 
applies which, if discussed in public, would be likely to have  a substantial 
adverse effect upon the reputation of any person referred to in such histories 
or data, or involved in such problems or investigations. 
 

B. Approval of Closed Session Minutes of April 23, 2015 
 

 
 
 
 
 
 
 
 
  

Reconvene to Open Session  
A. Action, if necessary, on Closed Session Items 

 

 
 
 
 
 
 

Adjournment 
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