Southwest Wisconsin Technical College

District Board Meeting

Regular Meeting

November 19, 2015

Held at

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI




Table of Contents

F N LYo} =T =To I o =] o o K- USSR
(@ oT=1 0 1Y, == 1 | o o
A ROICAll .. e e e aaaaa 5
B. Reports/ Forums/Public INPUL...........ooviiiiii e 5
(©0] 0 FS7=T 0 2o 1= [ - USRS
A. ApProval Of AQENA..........uuuiiiii e 6
B. Minutes of the Board Retreat / Regular Board Meeting of October 22, 20158
C. FINANCIAl REPOITS ...eetiiiiei et e e 14

1. Expenditures Greater Than $2500 .........ccccooeiiiiiiiiiiiiiiiiiseans 14

2. Treasurer’'s Cash BalanCe..........ccccooiiiii, 15

3. BUAGEt CONLIOL ... e 16

D. COoNraCt REVENUE ...t e e 17

E. Personnel HEMS ... 19
Other Items Requiring Board ACLION ........uuiiiii e

A. Concept Review: Driver and Safety Education Certification....................... 20

B. Concept Review: ParamediC............uuiiiiiiiiiiiiiiiiiiiie e e e e e eeeeannens 38
Board Monitoring of College EffeCtiVeness .......cooviiiiiiiiiiiiiiiie e

A. 2016-17 BUAQEL PrOCESS. ....uuuiieieeeiiieiiiiiiee et 65

B. Strategic Directions Prioritization and Definition ............ccccccccveeiieeeeeeveeeiinns 67

C. President’s GOAIS........coii i 69

D. Staffing UPAALte ......ccoeeeeeeeieee et e e e e e e e e e e eaannnns 70
Information and CorreSPONUENCE.......uuuiiei e e e e e e e e eaees

F N =t (o] | [ 1= o = = o 75

B. ChairpersSon’s REPOI .......uuuiiiii ittt eeeeeeeeees 80

C. College President’'s REPOIt ........uuuiiiieeeiieieiiiiie e e e e e 80

D. Other INformation IEMIS...... oo eeaaeees 80
Establish Board Agenda Items for Next Meeting ........ccouuuviiiiiiiiiiiiiiiiiiiiee e

A. Agenda for Next Board Meeting............uuuiiiiieeeiieeeiiiiiie e e e e e e e 81

B. TiME @nd PIACE .... .o 81

F o | o0 1 a1 4= o | ST



Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, November 19, 2015

6:15 p.m. - Dinner
7:00 p.m. — Board Meeting
Room 492-493 — College Connection

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The November 19, 2015, Board regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the Board Retreat / Regular Meeting of October 22, 2015
Minutes of the October 22, 2015, Board retreat and regular meeting are included with
the electronic Board material.

C. Financial Reports
1. Purchase Orders Greater than $2,500
2. Treasurer’'s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

D. Contract Revenue
Contract revenue totaled $230,263.88 in October 2015. There are six contracts being
presented to the Board for approval. The Contract Revenue Report is included with the
electronic Board material.

E. Personnel Iltems
One employment recommendation and one retirement are being presented for
approval in the Personnel Report. The report is available with the electronic Board
material.



OTHER ITEMS REQUIRING BOARD ACTION

A.

Concept Review: Driver and Safety Education Certification

Annette Biggin, Driver Education Coordinator, will present for approval the Concept
Review for a short-term technical diploma in Driver and Safety Education Certification.
The Concept Review is available with the electronic Board material.

Recommendation: Approve the Concept Review for a short-term technical diploma program

in Driver and Safety Education Certification.

B.

Concept Review: Paramedic

PSC Outreach Coordinator & Lead EMS Instructor Ken Bartz will present the Concept
Review for approval of an associate degree program in Paramedic. The Concept
Review is available electronically with the electronic Board material.

Recommendation: Approve the Concept Review for an associate degree program in

Paramedic.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.

2016-17 Budget Process
Caleb White will present the 2016-17 Budget Process. An outline of the process is
available electronically with all other Board material.

. Strategic Directions Prioritization and Definition

The Board met last month and prioritized the Strategic Directions. The President was
tasked with further refining the definitions of the top three priorities. The Board will
review an initial draft and provide feedback for further development. The initial draft is
available electronically with all other Board material.

President’s Goals
The President will present goals to be used for the annual evaluation. The goals will be
available at the Board meeting.

Staffing Update
Krista Weber, Director of Human Resources, will provide an update on College staffing.
A summary is available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE

A.

Enrollment Report
The 2015-16 Comparison FTE and 2016-17 Application Reports are available
electronically will all other Board material.

Chairperson’s Report
1. ACCT National Legislative Summit February 8 — 11, 2016

College President’s Report
1. System Update

Other Information Iltems



ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. FY2015 Financial Audit
2. Business, Management & General Studies Report

B. Time and Place
Thursday, December 17, 2105, at 7:00 p.m. in Rooms 492-493, College Connection,
Southwest Tech Campus

ADJOURNMENT




Open Meeting

The following statement will be read: “The November 19, 2015, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press and posted on
campus and in the City of Fennimore in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call

B. Reports/ Forums/Public Input



Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, November 19, 2015

6:15 p.m. - Dinner
7:00 p.m. — Board Meeting
Room 492-493 — College Connection

OPEN MEETING

The following statement will be read: “The November 19, 2015, Board regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Board Retreat / Regular Meeting of October 22, 2015
C. Financial Reports
1. Purchase Orders Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Concept Review: Driver and Safety Education Certification
B. Concept Review: Paramedic Training

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. 2016-17 Budget Process
B. Strategic Directions Prioritization and Definition
C. President’s Goals
D. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report




D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
B. Time and Place

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}



mailto:accom@swtc.edu

B. Minutes of the Board Retreat / Regular Board Meeting of October 22, 2015

MINUTES OF THE

BOARD RETREAT / REGULAR MEETING OF THE BOARD OF DIRECTORS OF SOUTHWEST
WISCONSIN TECHNICAL COLLEGE

OCTOBER 22, 2015

The Board of Southwest Wisconsin Technical College met in open session of a Board retreat /
regular meeting commencing at 1:01 p.m. on October 22, 2015, in Room 303 on the District
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County,
Wisconsin. The following members were present:

Linda Erickson (arrived at 4:00 p.m.), Melissa Fitzsimons (arrived at 4:00 p.m.), James
Kohlenberg, Darlene Mickelson, Russell Moyer (arrived at 2:00 p.m.), Eileen Nickels
(arrived at 1:10 p.m.), Chris Prange, and Donald Tuescher

Absent: Rhonda Sutton

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College
President; College Staff: Karen Campbell, Holly Clendenen, Derek Dachelet, Sue Reukauf,
Kim Schmelz, Phil Thomas, Krista Weber, Caleb White. Public present included Fennimore
Times editor Rob Callahan and Foundation/Real Estate Foundation Board members Lori
Barry, Jerry Brunner, Joyce Czajkowski, Melissa Gile, Connie Larson, and Kevin Raisbeck.

Chairperson Kohlenberg called the meeting to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, October 22, 2015

1:00 — 4:00 p.m. — Board Retreat
4:00 — 5:00 p.m. — Joint District Board / Foundation Board Meeting
5:00 - 6:00 p.m. — Dinner with District Board / Foundation Board
6:00 p.m. — Regular Board Meeting
Southwest Tech Campus

1:00 — 4:00 p.m. — Board Retreat
Southwest Tech Campus
Room 303

AGENDA

OPEN MEETING

The following statement will be read: “The October 22, 2015, Board Retreat/regular meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to the




press and posted on campus and in the Cities of Fennimore and Prairie du Chien in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call

BOARD RETREAT

A. Strategic Directions
B. Presidential Evaluation
C. Campus Master Planning

4:00 — 5:00 p.m. — Joint District Board / Foundation Board Meeting
Southwest Tech Campus
Rooms 492-493

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Campus Master Planning

B. Memorandum of Understanding between Southwest Wisconsin Technical College,
Southwest Wisconsin Technical College Foundation, and SWTC Real Estate
Foundation

The Board will adjourn for dinner for social purposes only and no College business will be
conducted.

6:00 p.m. — Regular Board Meeting
Southwest Tech Campus
Rooms 492-493

OPEN MEETING

A. Reports/Forums/Public Input

CONSENT AGENDA

Approval of Agenda

Minutes of the Regular Meeting of September 24, 2015

Financial Reports

Purchase Orders Greater than $2,500

1. Treasurer's Cash Balance

2. Budget Control

3. Contract Revenue

Personnel Items

Southwest Wisconsin Workforce Development Board Lease for Space at Richland
Center Outreach Site

oo wp

nam

OTHER ITEMS REQUIRING BOARD ACTION

A. Fund & Account Transfers (2014-15 Budget Modifications)
B. Resolution for Adoption of 2015 Tax Levy




BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Review of Purchasing Activities

B. WTCS Faculty Quality Assurance System
C. Industry, Trades & Agriculture Report

D. Staffing Update

INFORMATION AND CORRESPONDENCE

A. Enrollment Report

B. Chairperson’s Report

C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of:

1. Discussing Specific Personnel Issues per Wis. Statutes 19.85(1)(f)
{Considering financial, medical, social or personal histories or disciplinary data
of specific persons, preliminary consideration of specific personnel problems or
the investigation of charges against specific persons except where par. (b)
applies which, if discussed in public, would be likely to have a substantial
adverse effect upon the reputation of any person referred to in such histories or
data, or involved in such problems or investigations.}

B. Approval of Closed Session Minutes of September 24, 2015

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}

The District Board reviewed, defined, and prioritized the eight Strategic Directions. The
Directions include Advance Quality, Increase College Access, Improve Student Completion &
Success, Strengthen Partnerships, Create a Cohesive Culture, Make Customer Service a
Priority, Promote Effective Communication, Promote Fiscal Efficiency & Sustainability. The
Board prioritized the directions by grouping together several and noting that several others are
a part of the other directions. The Board chose the following three Strategic Directions to
make a priority.

1. Increase Access and Improve Success

2. Cohesive Culture and Customer Service
3. Promote Fiscal Efficiency and Sustainability

10
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The intent is to show indicators for the directions and how those indicators are being met at
monthly Board meetings. The Board will review and further discuss the three prioritized
directions at their November meeting.

The District Board and Dr. Wood discussed an evaluation tool for the President’s annual
performance review based upon mutually agreed upon goals and college performance. Dr.
Wood will refine his goals and bring back to the Board for further review.

Steve Kieckhafer and Michael Sobczak from Plunkett Raysich Architects engaged the District
Board in a master planning session. Mr. Kieckhafer and Mr. Sobczak have had three full-day
sessions to gather input and ideas from identified College staff and shared the initial thoughts
with the Board. One more daylong session has been scheduled on campus and a survey will
be issued to students and the broader staff to gather ideas and input. The Board shared
several ideas with Mr. Kieckhafer and Mr. Sobczak. A final report will be presented to the
Board in May 2016.

The District Board moved to Rooms 492-493 for a joint meeting with the Foundation Board
and Real Estate Foundation Board at 4:04 p.m. The following members were present:

Linda Erickson, Melissa Fitzsimons, James Kohlenberg, Darlene Mickelson, Russell
Moyer, Eileen Nickels, Chris Prange, and Donald Tuescher

Absent: Rhonda Sutton

Others present for all or a portion of the joint meeting included Dr. Jason S. Wood, College
President; College Staff: Karen Campbell, Holly Clendenen, Kim Schmelz, Phil Thomas, and
Caleb White. Foundation / Real Estate Foundation Board Members present included Lori
Barry, Jerry Brunner, Joyce Czajkowski, Melissa Gile, Connie Larson, and Kevin Raisbeck.

Mr. Kieckhafer and Mr. Sobczak shared with those present the input and ideas gathered to
date for master planning and the timeline for when the report will be complete.

The Memorandum of Understanding between Southwest Wisconsin Technical College, the
Southwest Wisconsin Technical College Foundation, and the SWTC Real Estate Foundation
was reviewed and discussed. The Memorandum of Understanding (MOU) articulates the
working relationship of the three entities. Based on the discussion, changes will be
implemented in the MOU and brought back to each of the boards for review.

The Board adjourned for dinner at 5:30 p.m. for social purposes only and no College business
was conducted.

The District Board meeting reconvened at 6:13 p.m. with the following members present:

Linda Erickson, Melissa Fitzsimons, James Kohlenberg, Darlene Mickelson, Russell
Moyer, Eileen Nickels, Chris Prange, and Donald Tuescher

Absent: Rhonda Sutton

Others present for all or a portion of the joint meeting included Dr. Jason S. Wood, College
President; College Staff: Karen Campbell, Holly Clendenen, Derek Dachelet, Sue Reukauf,
Kim Schmelz, Phil Thomas, and Caleb White.
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Dr. Wood introduced Kim Schmelz as the new Director of External Relations and Alumni
Development.

Mr. Prange moved to approve the Consent Agenda, as presented, including the October 22,
2015, agenda; September 24, 2015, Board minutes; financial reports; 15 contracts totaling
$108,654.97 in September 2015; the employment recommendations of Gary Roberts —
Criminal Justice Instructor, Gina Udelhofen — Coordinator of Annual Giving & Donor Relations,
and Kim Schmelz — Director of External Relations & Alumni Development; and the resignation
of Heather McLimans, Advisor/Counselor. Ms. Nickels seconded the motion; motion carried.

Caleb White, Vice President for Administrative Services, presented the 2014-15 budget
modifications for Board approval noting the College ended the fiscal year positively, with
revenues and expenses being less than anticipated. Mr. White reviewed the unaudited fund
balances for all College funds. The recommended budget modifications included:

e General Fund — The budget modification will approve expending an additional $200,000
for student services with a $200,000 transfer from the instructional category.

e Debt Service Fund — The requested budget modification will reassign $150,000 and
$5,200,000 due to refinancing of long-term debt.

e Internal Service Fund — The budget modification will reassign $250,000 to auxiliary
expenses due to deficit spending in the internal service fund.

Mr. Tuescher moved to approve the budget modifications for the General Fund, Debt Service
Fund, and Internal Service Fund as presented. Ms. Fitzsimons seconded the motion. Upon roll
call vote with all members voting affirmatively, the motion carried.

Mr. White presented a resolution authorizing Southwest Wisconsin Technical College to levy
taxes for 2015 in the amount of $4,727,729 for operational expenses and $4,840,000 for debt
retirement for a total tax levy of $9,567,729. Mr. White provided information that the resolution
would increase the base tax levy by an operational net change of $223,041 (2.39%). The
overall property value increased 3.0% resulting in an overall 0.6 percent increase in mill rate.
Mr. Moyer moved to approve the Resolution Providing for Tax Levy for the Year 2015 as
presented. Mr. Tuescher seconded the motion. Upon roll call vote with all members voting
affirmatively, the motion carried.

A review of purchasing activities for FY2015 was presented by Mr. White. The purchase card
activity increased from $1.6 million to $2.379 million from the previous year. This past year the
rebate amount received for the purchase card activity was almost $26,000. Also included in
the purchasing activities were the $50,000 and greater vendors for FY2015.

Krista Weber, Director of Human Resources, and Phil Thomas, Vice President for Student &
Academic Affairs, updated the Board on the Wisconsin Technical College System Faculty
Quality Assurance System (FQAS). The FQAS became effective July 1, 2015, and aligns with
the former state certification system with the exception of data and evidence analysis. New
full-time faculty will have three years to complete the requirements while new part-time
instructors, part-time provisional and part-time approval faculty teaching more than 15 hours
per semester will have five years to complete the competencies. Faculty currently holding a
five-year certificate will have to complete only the new course. Once all seven courses have
been completed, faculty will need to participate in ongoing professional development. The

12



FQAS will be tied to the Higher Learning Commission faculty qualification processes so
duplicate efforts are not necessary.

The Board heard a report on the Industry, Trades & Agriculture division by Derek Dachelet,
dean of the division. The report included an overview of the division activities which meet
Board Ends; retention, graduation rates, and placement rates; apprenticeship enrollment; new
programs; Farm Business & Production Management program; Business & Industry Services;
and division priorities.

Krista Weber provided an update on College staffing noting current open positions of Advisor,
Communications Instructor, Student Success Tutors, Student Success Coach, and
Foundation Accounting & Payroll Administrator.

The enrollment report was reviewed including the 2015-16 Comparison FTE Report which
reflected a two percent decline from the previous year. The 2016 Application Report showed
a slight decrease in a year-over-year comparison.

Mr. Moyer and Ms. Nickels provided a brief summary of the ACCT Leadership Congress. Dr.
Wood shared an update on the October 14 Open House and October 21 Job Fair.

Mr. Tuescher moved to adjourn to closed session to discuss specific personnel issues per
Wis. Statutes 19.85(1)(f). Ms. Fitzsimons seconded the motion. Upon a roll call vote with all
members voting affirmatively, the meeting adjourned to Closed Session at 7:23 p.m. The
Board meeting reconvened to Open Session at 7:40 p.m. with no action taken on Closed
Session items.

With no further business to come before the Board, Mr. Moyer moved to adjourn the meeting
with Ms. Fitzsimons seconding the motion. The motion carried and the meeting adjourned at
7:40 p.m.

Darlene Mickelson, Secretary

13



C. Financial Reports
1. Expenditures Greater Than $2500

PO DATE

GENERAL FUND

CAPITAL FUND

10/2/2015

10/12/2015

10/16/2015

10/19/2015

10/27/2015

10/27/2015

ENTERPRISE FUND

3

6347

6348

6351

6352

6354

6356

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500
FOR THE PERIOD 10/01/2015 TO 10/31/2015

VENDOR NAME

None this month

SUBTOTAL

Cchbw

Marvel Manufacturing Company
CDW

Boelter Supply

Gordon Flesch Co.

CDW
SUBTOTAL
None this month
SUBTOTAL
TOTAL

PO AMOUNT

DESCRIPTION

$ 6,102.92
$ 20,947.50
$ 22,346.32
$ 8,275.39
$ 5,575.00

$ 2,550.00

$ 65,797.13

$ 65,797.13

IT: HP Switches

Welding: Marvel Band Saw

IT: AlienVault USM Software with training-Cyber Security Product
Culinary: Freezer & Mobile Storage Cart

Financial Aid: Sharp MX-310N Copier with finisher and stand

IT: HP POE Switch
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 10/31/2015

Liability End of Month Balances

FICA

Federal Withholding

State Withholding
Teachers Retirement
Wisconsin Retirement
Hospitalization

Dental Insurance

Credit Union

Tax Sheltered Annuity
Deferred Compensation
American Family Insurance
Foundation

PSA Dues

SWACTE Dues
Garnishment

Child Care

Accrued Vacation Payable
Sick Leave Payable

Other (Due To)

Total Liability Adjustment

Beginning Treasurers Balance

Receipt
Fund

1 General

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise

6 Internal Service

7 Financial Aid/Activities
Total Receipts

Cash Available

Expenses
Fund

1 General

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise

6 Internal Service

7 Financial Aid/Activities
Total Expenses

Treasurers Cash Balance
Liability Adjustment
Cash in Bank

21,689.07

350,390.35
441,372.11
7,344,717.88

8,158,169.41

1,261,659.97

5,097.00

94,134.02
327,199.22
2,607,232.48

1,762,125.56

137,647.48
120,731.32
350,986.13
1,006,452.99

3,198,166.28

4,295,322.69

7,493,488.97

3,377,943.48

4,115,545.49
8,158,169.41
$12,273,714.90
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College

YTD Summary for Funds 1-7
For 4 Months ended October 2015

2015-16
Budget

23,568,000.00
23,968,000.00

2,530,000.00
2,357,000.00

5,194,000.00
5,261,000.00

2,132,000.00
1,966,000.00

4,100,000.00
4,100,000.00

8,500,000.00
8,450,000.00

46,024,000.00
46,102,000.00

2015-16
YTD Actual

5,787,519.90
7,548,606.39

2,508,059.65
301,343.07

44,575.00

774,796.32
515,483.71

1,409,713.40
1,988,446.74

3,212,556.98
3,189,934.60

13,737,221.25
13,543,814.51

2015-16 2014-15 2013-14 2012-13 2011-12
Percent Percent Percent Percent Percent
24.56 21.30 20.02 22.47 22.41
31.49 28.37 31.13 28.23 28.00
99.13 100.35 100.31 99.21 101.81
12.79 26.28 30.11 12.32 67.80
0.86 0.02 - - -
36.34 38.50 41.32 42.33 42.92
26.22 27.71 25.28 27.30 24.19
34.38 32.02 30.48 30.54 22.90
48.50 42.05 31.03 34.77 36.54
37.79 41.34 46.91 46.82 42.77
37.75 41.98 46.81 47.61 45.45
29.85 28.56 29.26 30.47 29.58
29.38 28.70 30.25 27.87 31.52
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D. Contract Revenue

Contract revenue totaled $230,263.88 in October 2015. There are six contracts being presented to the Board for approval.
The Contract Revenue Report follows.
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E. Personnel Items

Two employment recommendations are being presented for approval in the
Personnel Report. The report is available below.

PERSONNEL REPORT

Employment:. NEW HIRE

November 19, 2015

Name

David Wright

Title

Student Success Tutor

Number of Applicants and Number
Interviewed

8 Applicants / 4 Interviewed

Start Date November 16, 2015

Salary/Wages $25.00/Hr

Classification Part-Time — Limited Term Employment (thru
5/16)

Education and/or Experience

MS in Education and BS in Agriculture
Business and Economics from UW-
Platteville. 5 years of high school agriculture
instructor experience

PROMOTIONS/TRANSFERS

| N/A

RETIREMENTS / RESIGNATIONS

| Dave Hardyman (Retirement 11/4/15)

| Network Specialist |

Recommendation: Approve the Consent Agenda.

19




Other Items Requiring Board Action

A. Concept Review: Driver and Safety Education Certification

Annette Biggin, Driver Education Coordinator, will present for approval the
Concept Review for a short-term technical diploma in Driver and Safety
Education Certification. The Concept Review follows.
Recommendation: Approve the Concept Review for a short-term technical diploma
program in Driver and Safety Education Certification.
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B. Concept Review: Paramedic

PSC Outreach Coordinator & Lead EMS Instructor Ken Bartz will present the Concept
Review for approval of an associate degree program in Paramedic. The Concept
Review is available below.

Recommendation: Approve the Concept Review for an associate degree program in Paramedic.
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Board Monitoring of College Effectiveness

A. 2016-17 Budget Process

Caleb White will present the 2016-17 Budget Process. An outline of the process
is available below.
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2016-2017 DISTRICT BUDGETARY PROCESS

Budget development is an integral step in planning and dedicating operational resources to facilitate the
implementation of strategic directions for Southwest Tech in the forthcoming year and beyond. The
budget allocates financial resources for on-going programs, courses and services, as well as for new
initiatives. Budgeting is done in accordance with Chapter 65 of the Wisconsin Statutes, Wisconsin
Technical College System (WTCS) Administrative Rules and local district policy; prepared in the format
required by the WTCS; and submitted to the state office by July 1, 2016.

In planning for the prudent use of the College’s resources, a budget will be developed:

» that complements the vision, mission and strategic directions of the College;
» that addresses the needs of students, business and industry, and other external agencies;
» that is sensitive to public concerns and local economic trends.

TIME FRAME ACTIVITY

November 15 Fiscal Services initiates process and schedule for each
department to plan staffing needs and define
programs/services, both new and ongoing.

November 15 — December 22 Budget managers collect budget requests from staff and
develop program and overall departmental budgets by cost
center encompassing the collective input of staff and
accounting for all elements of operational and capital
expenditures.

December 22 — February 1 Controller meets with supervisors to adjust departmental
chart-of-accounts for tracking/reporting (including proposed
grants) and integrates budget requests to specific accounts.
Schedule budget review sessions with College Leadership
Team to balance priorities and new initiatives within budget
capacity.

January to March 1 Grant proposals for upcoming year by main sources. Other
grants/projects may filter in throughout a budget year such as
new and expanding, occupational competency, or other state
initiatives.

February 1 Fiscal Services compiles the College’s aggregate budget.

This provides the basis for comparative analysis at various
levels of detail among multiple years.

February District Board Meeting District Board reviews College priorities and establishes
budget assumptions and parameters.

April District Board Meeting Detail review of the proposed budget by the full District
Board. Modify assumptions and parameters if necessary.

May 15 Review budget changes with the respective departments and
staff.

May District Board Meeting Second update of the proposed budget to the District Board.

June 15 Final adjustment to budget document.

June District Board Meeting Public hearing on proposed budget followed by regular board

meeting and budget adoption.
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B. Strategic Directions Prioritization and Definition

The Board met last month and prioritized the Strategic Directions. The President was
tasked with further refining the definitions of the top three priorities. The Board will review
an initial draft and provide feedback for further development. The initial draft is available
below.

DATE: November 13, 2015

TO: District Board Members

FROM: Jason Wood

SUBJ:  Prioritized Strategic Directions

The attached document is a draft of the first priority of Increasing Access and Improving
Success. Please provide feedback on the content and format of the document. Based

on your feedback, we will develop each of the other priorities.

| appreciate your insight and direction in moving the Strategic Directions forward.
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Strategic Direction Goal 1
Increase Student Access and Improve Student Success

Student access is ensuring people in our service district can attend college and participate in
programs that will lead to gainful employment. We measure access by comparing our
student demographics with the demographics of our service district. For strategic purposes,
we are committed to increasing the number of students in the areas that are underserved. A
comprehensive data analysis process will drive our actions. We expect the cost of college to
be a barrier to accessing educational services and are committed to finding innovative
strategies and solutions to address the issue. We also realize working adults face unique
challenges and we are dedicated to improving access to college for our current workforce.
We recognize the importance of timely interventions and support systems that help at-risk,
underrepresented, or marginalized students overcome barriers to success.

Student success is ensuring people achieve their academic goals through engaging in high-
guality teaching and learning, both inside and outside of the classroom. We measure
student success by using proxy measures for student learning. These measures include
attendance, course completion rate, withdraw rate, term-to-term retention, graduation rate,
and placement success. We value academic integrity in hands-on, experiential learning
environments that are rigorous and authentic to the real world.

Access and Success are strategic now because our performance in these areas for various
reasons. Most importantly, student learning is our top priority and has a positive impact on
the lives of our students as well as makes a difference in the communities we serve. Higher
education is under public scrutiny with funding tied to our performance as a college. The
health of the college is tied to the number of students we serve and their success in our
classrooms and on the job. When we are successful attracting more students and those
students are successful in the classroom, our region benefits economically.
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C. President’s Goals

The President will present goals to be used for the annual evaluation. The goals will be
available at the Board meeting.
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D. Staffing Update

Krista Weber, Director of Human Resources, will provide an update on College staffing at the Board meeting. A
summary is available below.
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Information and Correspondence
A. Enrollment Report

The year-over-year 2015-16 Comparison FTE Report and 2016 Application
Report are available below.
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2014-2015 and 2015-2016 FTE Com

Program 11-10-14  11-09-15  Student 11-10-14  11-09-15 FTE
Code Program Title Students  Students Change FTE FTE Change
10-101-1 Accounting 23 25 2 11.83 10.20 (1.63)
10-106-6 Administrative Professional 11 14 3 4.50 6.23 1.73
10-006-2 Agri-Business/Science Technology 60 63 3 31.97 33.44 1.47
10-102-3 Business Management 69 74 5 29.20 32.03 2.83
10-530-5 Cancer Information Management 5 20 15 1.00 7.83 6.83
10-504-1 Criminal Justice - Law Enforcement 55 49 (6) 25.96 23.80 (2.17)
10-316-1 Culinary Arts 20 18 (2) 9.60 8.77 (0.83)
10-317-1 Culinary Management 9 7 (2) 4.27 2.53 (1.73)
10-510-6 Direct Entry Midwife 21 33 12 7.07 11.17 4.10
10-307-1 Early Childhood Education 32 37 5 14.37 16.23 1.87
10-620-1 Electromechanical Technology 59 37 (22) 29.23 17.80 (12.43)
10-623-8 Engineering Technologist-Suspended 10 - (10) 4.27 - (4.27)
10-325-1 Golf Course Management 29 20 (9) 12.90 10.27 (2.63)
10-201-2 Graphic And Web Design 30 34 4 12.83 16.23 3.40
10-530-1 Health Information Technology 25 36 11 8.43 12.73 4.30
10-520-3 Human Services Associate 41 54 13 17.77 24.47 6.70
10-825-1 Individualized Technical Studies 5 6 1 1.80 2.67 0.87
10-154-3 IT-Computer Support Specialist 2 - (2) 0.53 - (0.53)
10-150-1 IT-Network Communications Specialist 29 40 11 10.53 18.70 8.17
10-152-7 IT-Web & Software Developer-Suspended 10 1 (9) 3.70 0.30 (3.40)
10-513-1 Medical Laboratory Technician 17 18 1 8.53 8.90 0.37
10-543-1 Nursing - Associate Degree 280 199 (81) 80.44 57.34 (23.10)
10-524-1 Physical Therapist Assistant 42 43 1 15.30 16.03 0.73
10-196-1 Supervisory Management 17 20 3 4.86 7.43 2.57
10-182-1 Supply Chain Management - 9 9 - 2.83 2.83
10-499-5 Technical Studies-Journey Worker - 1 1 - 0.50 0.50
Total Associate Degree 901 858 (43) 350.90 348.43 (2.47)

31-101-1 Accounting Assistant 12 4 (8) 4.87 1.83 (3.03)
30-531-6 Advanced EMT - 7 7 - 0.93 0.93
32-070-1 Agricultural Power & Equipment Technician 40 43 3 21.60 22.57 0.97
31-405-1 Auto Collision Repair & Refinish Technician 20 18 (2) 7.50 7.70 0.20
32-404-2 Automotive Technician 31 35 4 14.53 16.33 1.80



Program
Code
31-475-1
30-420-2
31-307-1
50-413-2
31-502-1
30-504-1
31-317-1
31-091-1
30-508-2
31-413-2
30-531-3
50-413-1
31-620-1
31-154-6
31-513-1
31-509-1
30-530-1
30-543-1
31-106-8
50-427-5
31-182-1
31-442-1

20-800-1
20-800-2

Program Title
Building Trades - Carpentry
CNC Setup/Operation
Child Care Services
Electricity (Construction) Apprentice
Cosmetology

Criminal Justice-Law Enforcement 520 Academy

Culinary Specialist

Dairy Herd Management

Dental Assistant - Short Term
Electrical Power Distribution
Emergency Medical Technician
Industrial Electrician Apprentice
Industrial Mechanic

IT-Computer Support Technician
Laboratory Science Technician
Medical Assistant

Medical Coding Specialist

Nursing Assistant

Office Support Specialist

Plumbing Apprentice

Supply Chain Assistant

Welding

Total Technical Diploma

Liberal Arts - Associate of Arts
Liberal Arts - Associate of Science
Undeclared Majors

Total

Percent of Change

Vocational Adult (Aid Codes 42-47)
Community Services (Aid Code 60)
Basic Skills (Aid Codes 73,74,75,76)
Basic Skills (Aid Codes 77 & 78)
Grand Total

Total Percent of Change

11-10-14  11-09-15 Student 11-10-14  11-09-15
Students  Students Change FTE FTE

20 11 (9) 10.37 5.47 (4.90)
8 4 (4) 3.87 2.13 (1.73)
12 20 8 5.60 9.60 4.00
19 21 2 1.37 1.67 0.30
39 38 (1) 22.24 20.74 (1.50)
15 18 3 7.80 9.60 1.80
5 8 3 2.07 3.27 1.20
17 17 - 9.07 9.50 0.43
19 14 (5) 9.03 7.17 (1.87)
26 24 (2) 13.17 12.10 (1.07)
- 16 16 - 2.87 2.87
10 12 0.73 1.27 0.53
- 9 9 - 4.30 4.30
18 15 (3) 7.70 6.37 (1.33)
- 5 5 - 2.23 2.23
36 35 (1) 19.04 17.17 (1.87)
33 32 (1) 7.37 7.80 0.43
123 121 (2) 14.23 13.00 (1.23)
11 5 (6) 5.03 2.67 (2.37)
12 18 6 1.08 1.70 0.62
- 1 1 0.50 0.50
42 45 3 22.22 23.51 1.30
568 596 28 210.47 213.99 3.52
13 11 (2) 3.23 2.87 (0.37)
12 8 (4) 3.27 1.33 (1.93)
1,504 1,081 (423) 151.26 117.65 (33.61)
2,998 2,554 (444) 719.12 684.27 (34.86)
-4.85%
2,655 2,493 (162) 49.50 48.65 (0.85)
57 41 (16) 0.14 0.09 (0.05)
187 245 58 12.62 20.28 7.66
423 344 (79) 19.62 13.25 (6.36)
6,320 5,677 (643) 801.00 766.54 (34.46)
-4.30%
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APPLICATION COMPARISON of 2016-17 vs 2015-16

2016-2017 2015-2016
Nov. 13, 201 Nov. 13, -24-

Program Cap Acp‘t) V?/.L ° Tital Ac;.v IV?I‘L.ZO:::taI ]:;tfjay\lvﬁ_?"}:tsal YN?\/Y
Accounting 9 9 1 1 16 16 8
Accounting Assistant 1 1 3 3 3 3 -2
Administrative Professional 0 2 2 9 9 -2
Agri-Business/Science Tech 36 8 8 9 9 36 1| 37 -1
Ag Power & Equipment 22 20 20 20 20 22 22 0
Auto Collision Repair&Refinish 22 2 2 4 4 10 10 -2
Automotive Technician 22 3 3 3 3 22 1| 23 0
Building Trades- Carpentry 20 1 1 1 1 9 9 0
Business Management 4 4 5 5 37 37 -1
Cancer Information Management 1 1 1 1 16 16 0
Child Care Services 13 8 8 4 4 13 3| 16 4
CNC Setup/Operation 5 0 0 6 6 0
Cosmetology 24 1 1 1 1 23 23 0
Criminal Justice-Law Enforce 48 3 3 8 8 31 31 -5
Culinary Arts 2 2 3 3 6 6 -1
Culinary Management 0 0 4 4 0
Culinary Specialist 0 0 8 8 0
Dairy Herd Management 24 9 9 4 4 19 19 5
Dental Assistant 18 14 14 4 4 17 17 10
Early Childhood Education 28 5 5 7 7 28 28 -2
Electrical Power Distribution 24 17 17 21 21 24 24 -4
Electro-Mech Tech 12 2 2 1 1 17 17 1
Golf Course Management 1 1 0 8 8 1
Graphic and Web Design 25 1 1 3 3 25 25 -2
Health Information Technology 22 16 16 12 12 22 51 27 4
Human Services Associate 31 4 4 5 5 29 29 -1
Industrial Mechanic 12 0 0 5 5 0
IT-Computer Support Tech 0 1 1 15 15 -1
IT-Network Communication Spec 1 1 0 24 24 1
Laboratory Science Technician 15 1 1 0 5 5 1
Liberal Arts- Associate of Arts 1 1 0 8 8 1
Liberal Arts-Associate of Science 0 1 1 4 4 -1
Medical Assistant 32 14 14 20 20 32 2| 34 -6
Medical Coding Specialist 23 18 18 9 9 23 5| 28 9
Medical Laboratory Technician 16 0 0 15 15 0
Nail Technician 4 0 0 0 0
Nursing-Associate Degree 54 47 47 54| 62116 54| 30| &4 -69
Nursing-Assoc Degree- Part-time 28 12 12 28 9| 37 28 3|1 31 -25
Office Support Specialist 1 1 2 2 5 5 -1
Pharmacy Tech (shared) 0 1 1 0 -1
Physical Therapist Assistant 18 12| 12 30| 30 16 | 10| 26 -18
Supervisory Management 2 2 0 9 9 2
Supply Chain Assistant 0 0 1 1 0
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Nov. 13, 2015 Nov. 13, 2014 1st day 8-24-15 YOY
P rogra m Ca P Acpt W.L. | Total Acpt. | W.L | Total Acpt. | W.L. | Total Nov
Supply Chain Mgt 0 0 3 3 0
Undecided 0 0 0 0
Welding 40 6 6 5 5 33 33 1
235 | 12 | 247 243 | 101 | 344 | 740 | 60 | 800 -97
Business Management 3 3 2 2
Direct-Entry Midwife (Jan Start) 16 19| 19| 38 19 4| 23 9 2| 11 15
Suppervisory Management 0 1 1
Supply Chain Management 1 1 1 1 0
Welding - (Jan Start) 20 9 g 17 17 1 1 -8
TOTALS 32| 19 51 40 4 44 10 2 12 7
Fall Year over Year -8 | -89 | -97
Fall Current 1617 - First Day of 2015-16 | -505 | -48 553_
Fall1516 Nov. 2014 - First Day of 15-16  -497 | 41 456-
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B. Chairperson’s Report

1. ACCT National Legislative Summit February 8 — 11, 2016

C. College President’s Report
1. System Update

D. Other Information Items
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Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board meeting

1. FY2015 Financial Audit
2. Business, Management & General Studies Report

B. Time and Place

Thursday, December 17, 2015, at 7:00 p.m. in Rooms 492-493, College
Connection, Southwest Tech Campus

Adjournment

81



	Southwest Wisconsin Technical College District Board Meeting - November 19, 2015
	Board Packet - November 19, 2015
	Annotated Agenda
	Open Meeting
	A. Roll Call
	B. Reports/ Forums/Public Input

	Consent Agenda
	A. Approval of Agenda
	B.  Minutes of the Board Retreat / Regular Board Meeting of October 22, 2015
	C. Financial Reports
	1.  Expenditures Greater Than $2500
	2. Treasurer’s Cash Balance
	3. Budget Control

	D. Contract Revenue
	E. Personnel Items

	Other Items Requiring Board Action
	A. Concept Review:  Driver and Safety Education Certification
	B. Concept Review:  Paramedic

	Board Monitoring of College Effectiveness
	A. 2016-17 Budget Process
	B. Strategic Directions Prioritization and Definition
	C.  President’s Goals
	D. Staffing Update

	Information and Correspondence
	A. Enrollment Report
	B. Chairperson’s Report
	C. College President’s Report
	D.  Other Information Items

	Establish Board Agenda Items for Next Meeting
	A. Agenda for Next Board meeting
	B. Time and Place

	Adjournment


