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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Friday, December 16, 2016

12:00 p.m. — Tour of a Mobile Health Unit Model
12:30 — Light Lunch
1:00 p.m. — Board Meeting
Room 492-493 — College Connection

AMENDED ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The December 16, 2016, Board regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
CONSENT AGENDA

A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of November 14, 2016
Minutes of the November 14, 2016, Board retreat and meeting are included with the
electronic Board packet.

C. Financial Reports
1. Purchase Orders Greater than $2,500
2. Treasurer’'s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

D. Contract Revenue
There were seven contracts totaling $9,371.47 in November 2016 being presented for
Board approval. The Contract Revenue Report is included with the electronic Board
material.

E. Personnel Iltems

Two employment recommendations, one transfer, two resignations, and one retirement
are being presented for approval in the Personnel Report.



F. American Association of Community Colleges 2017 Membership
The 2017 American Association of Community Colleges (AACC) renewal invoice in the
amount of $3,477 is available electronically with all other Board material.
Recommendation: Approve the consent agenda.

OTHER ITEMS REQUIRING BOARD ACTION
A. FY2016 Financial Audit Update
Caleb White will provide an update on the FY2016 Financial Audit at the Board
meeting.

B. Concept Review: Advanced Technical Certificate for a One-year Technical
Diplomain Cancer Information Management
Katie Garrity, Chief Academic Officer, will present the Concept Review for an Advanced
Technical Diploma in Cancer Information Management. The Concept Review is
included in the electronic Board material.
Recommendation: Approve the Concept Review for Cancer Information Management:
Advanced Technical Diploma.

C. Bid: Instrumentation Training Lab
A public bid opening was held on Friday, December 2, 2016, for the installation of an
Instrumentation Training Unit Lab. Bid specifications and information were sent to eight
(8) vendors with four bids received. A bid summary is included with the electronic
Board material.
Recommendation: Accept the low bid from Aspen Automation, Des Moines, IA, for the
installation of an Instrumentation Training Unit Lab in the amount of $177,110.

D. Bid: Welders for Mobile Welding Unit
A public bid opening was held on Friday, December 2, 2016, for eight welders to be
used in the soon to be constructed Mobile Welding Lab. Bid specifications and
information were sent to four (4) vendors with five bids received. A summary of the
bids is included with the electronic Board material. Also included are planned activities
for the mobile welding unit.
Recommendation: Accept the low bid from Mississippi Welders Supply, Madison, WI, for 8
welders for the Mobile Welding Lab in the amount of $46,765.00.

E. Second Reading of Governance Policy 4.3 — College Purposes
At the October 20, 2016, Board Retreat, the College Purposes were reviewed. The
Board decided to include items that were missing from the Statutory Purposes. This
will be the second reading of the College Purposes with those items included. The
updated purposes are included with the electronic Board packet.
Recommendation: Approve the second reading of Governance Policy 4.3 — College
Purposes.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Compensation Study Update
Krista Weber, Director of Human Resources, will provide an update on the
Compensation Study currently being conducted.




B. Federal Civil Rights Audit Update
Krista Weber will provide an update on the October 2016 Federal Civil Rights Audit.
The report of the findings are included with the electronic Board material.

C. Staffing Update
A summary of FY2017 Staff is available electronically with the other Board material.
Krista Weber will provide an update.

INFORMATION AND CORRESPONDENCE

A. Enrollment Report
The 2016-17 Comparison FTE Report is available electronically with all other Board
material. An application report for Fall 2017 is also available with the electronic Board
material.

B. Chairperson’s Report

C. College President’s Report

1.
2. WTCS Update

3.

4. College Happenings

Accreditation

February Board Retreat Planning

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda

1.
2.

FY2016 Financial Audit
Industry, Trades & Agriculture Report

3. Foundation ByLaws
4. Foundation Quarterly Board Report

B. Time and Place
Thursday, January 26, 2017, at 7:00 p.m. in Rooms 492-493, College Connection,
Southwest Tech Campus

ADJOURN TO CLOSED SESSION

A. Consideration of adjourning to closed session for the purpose of
1. Discussing personnel issues related to specific people per Wis. Statutes per Wis.

Statutes 19.85(1)(f) {Considering financial, medical, social or personal histories or
disciplinary data of specific persons, preliminary consideration of specific personnel
problems or the investigation of charges against specific persons except where par.
(b) applies which, if discussed in public, would be likely to have a substantial
adverse effect upon the reputation of any person referred to in such histories or
data, or involved in such problems or investigations.}.

2. Approval of November 17, 2016, Closed Session Minutes



RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT




Open Meeting

The following statement will be read: “The December 16, 2016, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input



Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Friday, December 16, 2016

12:00 p.m. — Tour of a Mobile Health Unit Model
12:30 — Light Lunch
1:00 p.m. — Board Meeting
Room 492-493 — College Connection

AMENDED AGENDA

OPEN MEETING

The following statement will be read: “The December 16, 2016, Board regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

C.
D.

Roll Call
Reports/Forums/Public Input

CONSENT AGENDA

G.
H.

Approval of Agenda

Minutes of the Regular Meeting of November 14, 2016
Financial Reports

4. Purchase Orders Greater than $2,500

5. Treasurer's Cash Balance

6. Budget Control

J. Contract Revenue
K.
L. American Association of Community Colleges 2017 Membership

Personnel ltems

OTHER ITEMS REQUIRING BOARD ACTION

FY2016 Financial Audit Update

. Concept Review: Advanced Technical Certificate for a One-year Technical Diploma in

Cancer Information Management

. Bid: Instrumentation Training Lab

Bid: Welders for Mobile Welding Unit
Second Reading of Governance Policy 4.3 — College Purposes

BOARD MONITORING OF COLLEGE EFFECTIVENESS

D.
E.
F.

Compensation Study Update
Federal Civil Rights Audit Update
Staffing Update



INFORMATION AND CORRESPONDENCE
E. Enrollment Report
F. Chairperson’s Report
G. College President’s Report
H. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
C. Agenda
D. Time and Place

ADJOURN TO CLOSED SESSION
B. Consideration of adjourning to closed session for the purpose of

3. Discussing personnel issues related to specific people per Wis. Statutes per Wis.
Statutes 19.85(1)(f) {Considering financial, medical, social or personal histories or
disciplinary data of specific persons, preliminary consideration of specific personnel
problems or the investigation of charges against specific persons except where par.
(b) applies which, if discussed in public, would be likely to have a substantial
adverse effect upon the reputation of any person referred to in such histories or
data, or involved in such problems or investigations.}.

4. Approval of November 14, 2016, Closed Session Minutes

RECONVENE TO OPEN SESSION
B. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}



mailto:accom@swtc.edu

B. Minutes of the Regular Meeting of November 14, 2016

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN
TECHNICAL COLLEGE

NOVEMBER 14, 2016

The Board of Southwest Wisconsin Technical College met in open session of a regular Board
meeting commencing at 6:02 p.m. on November 14, 2016, in Rooms 492-493 on the District
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County,
Wisconsin. The following members were present:

Chuck Bolstad, Melissa Fitzsimons, James Kohlenberg, Darlene Mickelson, Russell
Moyer, Eileen Nickels, Chris Prange and Donald Tuescher

Absent: Linda Erickson

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College
President; College Staff: Karen Campbell, Katie Garrity, Connie Haberkorn, Holly Miller, Barb
Tucker, Krista Weber, and Caleb White. Guests present included Layla Merrifield, District
Boards Association Executive Director.

Chairperson Kohlenberg called the meeting to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Monday, November 14, 2016

5:30 p.m. — Dinner
6:00 p.m. — Work Session with Higher Learning Commission Accreditation Team
7:00 p.m. - Board Meeting
Room 492-493 — College Connection

AGENDA
6:00 p.m. —Work Session with Higher Learning Commission Accreditation Team

OPEN MEETING

The following statement will be read: “The November 14, 2016, Board regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Work Session with Higher Learning Commission Accreditation Team




7:00 p.m. - Board Meeting

OPEN MEETING
A. Reports/Forums/Public Input
1. Layla Merrifield, Executive Director of the Wisconsin Technical College District
Boards Association

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Board Retreat / Regular Meeting of October 20, 2016
C. Financial Reports
1. Purchase Orders Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION
A. RFP for Feasibility Study
B. 15t Reading of Governance Policy 4.3 — College Purposes
C. Grant County Economic Development Corporation Lease for 2017

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. 2017-18 Budget Process
B. College Effectiveness Report
C. Employee Benefits Consortium Update
D. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing a student appeal hearing per Wis. Statutes 19.85 (1)(f) {Considering
financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the
investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations.}.

2. Approval of Closed Session Minutes of October 20, 2016

10



RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}

The Higher Learning Commission Comprehensive Quality Review Team met with the District
Board and discussed topics related to Criterion One: Mission and Criterion Two: Integrity:
Ethical and Responsible Conduct.

Layla Merrifield, Executive Director, of the Wisconsin Technical College District Boards
Association provided an update on association activities. Ms. Merrifield reported on the
upcoming Legislative Seminar in January 2017 and the National Legislative Summit in
February 2017. She noted the higher education platform for the new federal administration
has been vague and that the reauthorization of the Higher Education Act may not happen in
2017. The Wisconsin delegation to the National Legislative Summit will remind legislators of
the Wisconsin Technical Colleges story. Ms. Merrifield noted the agency visits will be
important due to the change in the federal administration.

After a review of the Consent Agenda, including the November 14, 2016, agenda; October 20,
2016, Board minutes; financial reports; five contracts totaling $9,206.63 in October 2016; the
employment recommendations of Emily Vogt - Nursing-Associate Degree Instructor, and
Marlene Klein — part-time LTE Academic Success Coach; the transfer of Craig Woodhouse,
Tech Hire Grant Case/Project Manager (full-time, LTE); the resignations of Tammie Engelke —
Public Safety Administrative Assistant, Jason Kolbe - Electromechanical Technology
Instructor/Contract Trainer, and Josh Klaas — Electromechanical Technology Instructor; and
the retirements of Kurt Hampton, Maintenance Worker. Mr. Prange moved to approve the
Consent Agenda with Ms. Fitzsimons seconding the motion; motion carried.

Caleb White, Vice President for Administrative Services, presented a recommendation to the
Board for a request for proposals for a Student Success and Economic Development Project
Feasibility Study. Two proposals were received and both companies presented their
proposals at open forums. The feasibility study contains three components: 1) a general scan
of the College and opportunities available; 2) hotel/student housing unit; and 3) multi-purpose
facility. The Board asked that the contract be written so that the second phase is not
completed until the first phase of the feasibility has been presented to the Board. Mr. Moyer
moved to award the Student Success and Economic Development Project Feasibility Study
contract to Vandewall & Associates, Inc., Madison, WI, in the amount of $142,500.

At the October 20, 2016, Board Retreat, the College Purposes were reviewed and modified.
Items that were missing from the Statutory Purposes were incorporated in to the policy and
brought back to the Board for the first reading. Mr. Tuescher moved to approve the first
reading of Governance Policy 4.3 — College Purposes. Mr. Prange seconded the motion;
motion carried.

Ms. Nickels motioned to approve the 2017 lease for Grant County Economic Development

Corporation. The lease remains the same as the 2016 lease agreement. Ms. Fitzsimons
seconded the motion. The motion carried with Ms. Mickelson abstaining from the vote.

11
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Caleb White outlined the 2017-18 Budget Process. Budget requests are due after the first of
the year, with a preliminary budget brought to the Board in April and May. The Board will
need to approve the FY2018 budget at the June 2017 Board meeting.

Barb Tucker, Director of College Effectiveness, presented an overview of the College
Effectiveness department and provided an update on the College Health Indicators. Ms.
Tucker presented the activities and responsibilities of the department. She also reviewed the
current measures related to the college health indicators of campus safety and security,
College culture, quality teaching and learning, student access, and financial sustainability.

Caleb White and Connie Haberkorn, Benefits and Human Resources Administrator, reported
on the Employee Benefits Consortium. They reviewed first-year accomplishments including
the development of a three-year strategic plan, consolidation of prescription drug and stop
loss insurance, and investment of $500,000. Future initiatives presented were the
development of performance metrics and additional opportunities to collaborate on other
benefits. Mr. White reported financial results for the College including establishing $394,937 in
reserves with no increase to premiums. The College did not increase premiums in July 2015
and only increased premiums 2.3 percent in July 2016 compared to a 7.7 percent average
annual increase for the previous ten years.

Krista Weber, Director of Human Resources, provide an update on staffing. Current open
positions include Academic Success Coach (nursing) part-time LTE, Mathematics Instructor,
Paramedic Instructor, Public Safety Administrative Assistant, Electromechanical Outreach
Instructor, and Network Administrator.

The Board reviewed the 2016-17 Comparison FTE Report and the application report for Fall
2017. The FTE Report reflected an increase in program numbers; however, overall the
College FTE is flat compared to the previous year.

Under the Chairperson’s Report, attendance at the ACCT National Legislative Summit in
Washington, DC, February 13-16, 2017, was discussed. Mr. Moyer is interested and others
were asked to let Ms. Campbell know of their interest.

Dr. Wood's President’s Report included a note that the mission and vision statements will not
be modified at this time, the President’s goals previously sent to the Board members, and the
College is collaborating with Wright International Student Services to reduce the College’s
student loan default rate. Dr. Wood reviewed the fundraising priorities of scholarships;
student emergency funds, mobile units, program support, and the student success and
economic development project. Consensus of the Board was to maintain the priority order as
listed.

The Board asked that recognition be extended to Krista Demo and Katie Anderson for sharing
an interactive activity in their classroom with Dr. Wood. Also recognized were Heather Fifrick
for planning a successful career fair and Connie Haberkorn for organizing and hosting the first
employee benefits fair.

Mr. Tuescher moved to adjourn to closed session for the purpose of discussing a student
appeal hearing per Wis. Statutes 19.85(1)(f). Mr. Prange seconded the motion. Upon a roll
call vote with all members voting affirmatively, the Board meeting adjourned to closed session
at 8:28 p.m.

12



The Board reconvened to open session at 8:47 p.m. With no further business to come before
the Board, Ms. Fitzsimons moved to adjourn the meeting with Ms. Mickelson seconding the
motion. The motion carried and the meeting adjourned at 8:47 p.m.

Darlene Mickelson, Secretary

13



C. Financial Reports

1. Purchase Orders Greater than $2,500

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500
FOR THE PERIOD 11/01/2016 TO 11/30/2016

PO DATE PO# VENDOR NAME PO AMOUNT DESCRIPTION

GENERAL FUND

11/29/2016 6453  Turnitin $ 14,982.00 Plagiarism Software for Schoology

SUBTOTAL $ 14,982.00
CAPITAL FUND

11/23/2016 6452  Automotive Service Equip LLC $ 28,278.44 Auto Tech: Hunter Alignment Machine

11/8/2016 6455 Trimble Navigation Limited $ 6,806.00 EPD: 2 - Trimble Juno Handheld GPS Systems

SUBTOTAL $ 35,084.44

ENTERPRISE FUND

none this month
SUBTOTAL $ -

TOTAL $ 50,066.44

14



2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 11/30/2016

Liability End of Month Balances

FICA

Federal Withholding

State Withholding
Teachers Retirement
Wisconsin Retirement
Hospitalization

Dental Insurance

Credit Union

Tax Sheltered Annuity
Deferred Compensation
American Family Insurance
Foundation

PSA Dues

SWACTE Dues
Garnishment

Child Care

Accrued Vacation Payable
Sick Leave Payable

Other (Due To)

Total Liability Adjustment

19,556.35

301,761.81
514,552.36
13,090,144.88

13,926,015.40

Beginning Treasurers Balance 333,109.21
Receipt
Fund

1 General 456,244.22

2 Special Revenue -

3 Capital Projects

4 Debt Service 161,409.38

5 Enterprise 60,459.00

6 Internal Service 301,319.60

7 Financial Aid/Activities 202,205.37
Total Receipts 1,181,637.57
Cash Available 1,514,746.78
Expenses

Fund

1 General 1,582,757.97

2 Special Revenue

3 Capital Projects 139,200.44

4 Debt Service 576,384.26

5 Enterprise 100,238.60

6 Internal Service 592,808.69

7 Financial Aid/Activities 215,672.02
Total Expenses 3,207,061.98
Treasurers Cash Balance (1,692,315.20)
Liability Adjustment 13,926,015.40
Cash in Bank $12,233,700.20

15



3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue

Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College

For

2016-17
Budget

23,388,000.00
23,916,000.00

2,520,000.00
2,755,000.00

5,288,000.00

5,356,000.00

2,100,000.00
2,000,000.00

4,200,000.00
4,200,000.00

8,000,000.00
7,950,000.00

45,496,000.00
46,177,000.00

YTD Summary for Funds 1-7
5 Months ended November 2016

2016-17 2016-17 2015-16 2014-15 2013-14 2012-13
YTD Actual Percent Percent Percent Percent Percent
6,060,777.47 25.91 27.42 23.83 23.69 26.75
8,582,159.82 35.88 38.46 35.49 38.03 36.50
2,537,467.39 100.69 99.14 100.57 100.99 100.96

779,276.31 28.29 23.28 29.13 34.71 13.60

229,409.38 4.34 0.86 3.47 - -

608,597.26 11.36 12.68 14.03 10.14 7.39

811,306.68 38.63 43.80 44,58 44.67 45.17

685,070.82 34.25 33.47 31.27 29.66 31.52
1,625,994.74 38.71 42.02 39.60 38.49 39.04
1,910,335.66 45.48 56.71 48.79 39.77 43.01
3,431,489.75 42.89 39.96 42.58 48.12 49.88
3,473,843.99 43.70 40.51 43.24 48.37 49,51

14,696,445.41 32.30 32.74 31.42 32.26 34.20
16,039,283.86 34.73 36.53 35.05 36.47 34.23

16



D. Contract Revenue

There are seven contracts totaling $9,371.47 in November 2016 being presented for Board approval. The Contract Revenue
Report follows.

17
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E. Personnel Items

Two employment recommendations, one transfer, three resignations, and one retirement are
being presented for approval in the Personnel Report. The report is available below.

PERSONNEL REPORT
December 16, 2016

Employment. NEW HIRES

Name Haylee Freymiller

Title Administrative Assistant — Public Safety
Number of Applicants and Number 74 applicants/ 3 interviewed

Interviewed

Start Date December 5, 2016

Salary/Wages $17.75/ hour

Classification Regular Full-Time

Education and/or Experience Bachelor of Arts — Forensic Investigation with 2

years of experience as a legal assistant. Served
8 years in US Army Reserves as an intelligence

analyst.
Name Michael Madsen
Title Mathematics Instructor
Number of Applicants and Number 22 applicants/ 4 interviewed
Interviewed
Start Date January 9, 2016
Salary/Wages $58,000
Classification Regular Full-Time
Education and/or Experience Master of Science — Mathematical Science, with

3 years of experience as instructor for math,
science, algebra and physics.

PROMOTIONS / TRANSFERS

| Dave Friesen Network Administrator

RETIREMENTS / RESIGNATIONS

Scott Swan (Resignation — 12/16/16) Academic Success Coach
Edwin Edwards (Resignation - 12/16/16) Academic Success Coach




F. American Association of Community Colleges 2017 Membership

The 2017 American Association of Community Colleges (AACC) renewal invoice in the
amount of $3,477 follows.

Recommendation: Approve the Consent Agenda.

20



21



Other Items Requiring Board Action

A. FY2016 Financial Audit Update

Caleb White will provide an update on the FY2016 Financial Audit at the Board meeting.

B. Concept Review: Advanced Technical Certificate for a One-year Technical
Diploma in Cancer Information Management

Katie Garrity, Chief Academic Officer, will present the Concept Review for an Advanced
Technical Diploma in Cancer Information Management. The Concept Review is included
in the electronic Board material.
Recommendation: Approve the Concept Review for Cancer Information Management:
Advanced Technical Diploma.
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Attachment K

This Concept Review will be presented to the Southwest Wisconsin Technical College District
Board at their December 2016 meeting. Approval will be forwarded to the WTCS Office after
that date.
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HEALTH INFORMATION TECHNOLOGY

WTCS System Wide Profile

Health Information Technology 10-530-1

Course Title

Credits

Function

First Year FALL

10-1xx-xxx Computer Course™

10-501-101 Medical Terminology

10-530-181 Intro to the Health Record

10-530-176 Health Data Management

10-806-177 Gen Anatomy & Physiology or
10-806-189 Basic Anatomy

o |~~~

10-801-xxx Gen Ed Communication Course (Cral)

(o))

Total

ﬁmmhm—kmg

FIRST YEAR SPRING

10-530-182 Human Disease for the Health Professions

10-530-197 ICD Diagnosis Coding

10-530-184 CPT Coding

10-530-178 Healthcare Law & Ethics (formerly Healthcare Legal and Ethical Issues)

10-1xx-xxx Computer Course*

10-801-xxx Gen Ed Communication Course (VWritten)

w7 o] || w
1
(9]

D~~~ =]~

Total

15-17

SECOND YEAR FALL

10-530-189 ICD Procedure Coding

10-530-185 Healthcare Reimbursement

10-530-160 Healthcare Informatics

10-530-177 Healthcare Stats & Research (formerly Healthcare Statistics and Research)

10-530-196 Professional Practice 1 (formerly Professional Practice Experience 1)

10-8xx-xxx Gen Ed Course (from Aligned Course List)

10-809-xxx Gen Ed Behavioral Science Course

wlwwirarolra

@ | o |~ =~~~ ]~

Total

-
w

SECOND YEAR SPRING

10-530-161 Health Quality Management

10-530-194 HIM Organizational Resources

10-530-195 Applied Coding

10-530-198 Professional Practice 2 (formerly Professional Practice Experience 2)

10-809-xxx Gen Ed Social Science Course

10-80x-xxx Course (from Aligned Course List)
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Total

-
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C. Bid: Instrumentation Training Lab

A public bid opening was held on Friday, December 2, 2016, for the installation of an

Instrumentation Training Unit Lab. Bid specifications and information were sent to eight

(8) vendors with four bids received. A bid summary is available below.
Recommendation: Accept the low bid from Aspen Automation, Des Moines, IA, for the
installation of an Instrumentation Training Unit Lab in the amount of $177,110.

Bid #1617-02 Instrumentation Training Unit
Public Notice: November 23, 2016
Public Opening: December 2, 2016 @ 10:00 a.m., Room 493

A public bid opening was held at 10:00 a.m. on Friday, December 2, 2016, for the installation of
an Instrumentation Training Unit Lab. Bid specifications and information were sent to eight (8)
vendors. The following bids were received:

Company Location Amount

Aspen Automation Des Moines, IA S 177,110
Forberg Scientific Menomonee Falls, WI 250,355
Pro Engineering & Manufacturing Milwaukee, WI 319,496
Unison Solutions Dubuque, IA 338,270

Recommendation: Accept the low bid from Aspen Automation, Des Moines, IA for the
installation of an Instrumentation Training Unit Lab in the amount of $177,110.
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D. Bid: Welders for Mobile Welding Unit

A public bid opening was held on Friday, December 2, 2016, for eight welders to be used
in the soon to be constructed Mobile Welding Lab. Bid specifications and information
were sent to four (4) vendors with five bids received. A summary of the bids is available
below followed by planned activities for the mobile welding unit.
Recommendation: Accept the low bid from Mississippi Welders Supply, Madison, WI, for 8
welders for the Mobile Welding Lab in the amount of $46,765.00.

Bid #1617-03 Welders
Public Notice: November 17 & 24, 2016
Public Opening: December 2, 2016 @ 10:30 a.m., Room 493

A public bid opening was held at 10:30 a.m. on Friday, December 2, 2016, for 8 Welders to be
used in the soon to be constructed Mobile Welding Lab. Bid specifications and information were
sent to four (4) vendors. The following bids were received:

Company Location Model Amount

Mississippi Welders Supply Madison, WI LT-K2774-4 S 46,765.00
Badger Welding Mineral Point, WI LT-K2774-4 47,269.68
Air Gas Dubuque, IA Power-wave C-300 47,518.48
Superior Welding Dubuque, IA LT-K2774-4 48,000.00
Superior Welding Dubuque, IA XMT-360 MPA 55,960.00

Recommendation: Accept the low bid from Mississippi Welders Supply, Madison WI for
8 welders for the Mobile Welding Lab in the amount of $46,765.00.

Planned activities for the mobile welding training trailer:

High School & Industry Outreach - We are currently collecting industry sector donations to
support programming activities with high schools and adults in the district. To date, we have
raised $15,000 in pledges payable over the next three years from and an additional $7,500
in pending requests. We were also fortunate to solicit $2,842 worth of steel donations during
our initial appeal for support of the mobile welding training unit. Initial programming plans are
to conduct high school outreach initiatives to promote careers in manufacturing and promote
program enrollment. The initial plan is to bring the mobile welding lab to the high schools and
communities that house the companies who donated to the activity fund. We will be working
with volunteers from the donor companies to pair them up with high school students in order
to have a welding competition we are branding as a “Welding Pro-Am”. Additionally, when
the unit is on-site we will work with school administrators and teachers to have as many
students as possible tour the mobile welding unit. The Pro-Am series will be conducted
during the spring 2016-17 semester and into the summer.

Credit-Based Training for Adult Students - Two outreach trainings will be offered in the
district to increase resident access to training and to meet employer demands. A total of (6)
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credits of training will be offered in spring of 2018 to 16 people. These trainings are
supported under a “Year 2” of a current GPR grant (2017-18).

Contracted Training - Demand for contract training in the field of welding has been high.
Between 2014 and 2016, Southwest Tech Business & Industry Services has trained 127
incumbent workers in welding principles and applications for a sizable contract dollar
amount. The mobile welding training trailer allows us to deliver a variety of welding training
applications on-site for employers who otherwise would be releasing employees to travel to
Fennimore or during shift work when the College isn’t operational.

AWS Certification Services - Having employees who are skill certified by the American
Welding Society (AWS) is become a key demand of our regional manufacturers. Currently
the only location in Wisconsin that certifies welders in AWS is a private welding school
located in Eagle River, Wisconsin. Our welding instructor Ed Anderson is currently working
under a grant to develop Southwest Tech as the second site in Wisconsin that can offer
AWS certifications and the first among the Wisconsin Technical College System. In addition
to our campus being accredited, our plan is that the mobile welding training trailer will also
be an extension of our campus accreditation, thus allowing us to deliver on-site AWS testing
and certification to companies. We have collected a significant amount of interest from local
companies related to AWS certification and delivering this training and testing can be a
viable alternative source of contract revenue for the campus.
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E. Second Reading of Governance Policy 4.3 - College Purposes

At the October 20, 2016, Board Retreat, the College Purposes were reviewed. The
Board decided to include items that were missing from the Statutory Purposes. This will
be the second reading of the College Purposes with those items included. The updated
purposes are below.

Recommendation: Approve the second reading of Governance Policy 4.3 — College
Purposes.
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Board Monitoring of College Effectiveness

A. Compensation Study Update

Krista Weber, Director of Human Resources, will provide an update on the Compensation
Study currently being conducted.

B. Federal Civil Rights Audit Update

Krista Weber will provide an update on the October 2016 Federal Civil Rights Audit. The
report of the findings are below.
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C. Staffing Update

Krista Weber will provide an update on College staffing at the Board meeting. A summary is available below.
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Information and Correspondence

A. Enrollment Report

The 2016-17 Comparison FTE Report is available below.
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Program
Code
10-101-1
10-106-6
10-006-2
10-006-7
10-006-5
10-006-6
10-102-3
10-530-5
10-504-X
10-316-1
10-317-1
10-510-6
10-307-1
10-620-1
10-325-1
10-201-2
10-530-1
10-520-3
10-825-1
10-620-3
10-150-1
10-513-1
10-543-1
10-531-1
10-524-1
10-196-1
10-182-1
10-499-5

31-101-1
30-531-6

2015-2016 and 2016-2017 FTE Comparison

12-07-15 12-05-16 Student 12-07-15 12-05-16
Program Title Students Students Change FTE FTE
Accounting 29 35 6 19.23 27.73
Administrative Professional 14 7 (7) 11.67 6.97 (4.70)

59.97 33.03

5.57 5.57

64 33 (31)
6 6

Agri-Business/Science Technology (OLD)
Agribusiness Science & Technology - AgBus Mgmt (NEW)

Agribusiness Science & Technology - Agronomy (NEW) 14 14 14.73 14.73
Agribusiness Science & Technology - Animal Science (NEW) 13 13 12.50 12.50
Business Management 79 72 (7) 52.63 52.40 (0.23)
Cancer Information Management 20 27 7 10.30 19.03 8.73
Criminal Justice Studies 49 47 (2) 42.07 46.27 4.20
Culinary Arts 19 14 (5) 16.30 11.53 (4.77)
Culinary Management 7 8 1 4,93 6.00 1.07
Direct Entry Midwife 43 47 4 20.80 19.73 (2.07)
Early Childhood Education 37 35 (2) 26.57 28.70 2.13
Electromechanical Technology 38 38 - 30.80 34.23 3.43
Golf Course Management 20 12 (8) 19.43 11.97 (7.47)
Graphic And Web Design 34 38 4 28.17 32.47 4.30
Health Information Technology 40 43 3 20.30 25.37 5.07
Human Services Associate 53 48 (5) 38.83 36.00 (2.83)
Individualized Technical Studies 6 7 1 4.30 5.57 1.27
Instrumentation and Controls Technology (NEW) 1 1 0.30 0.30
IT-Network Communications Specialist 40 38 (2) 35.10 32.53 (2.57)
Medical Laboratory Technician 18 17 (2) 16.50 12.83 (3.67)
Nursing - Associate Degree 208 214 6 104.47 125.27 20.80
Paramedic Technician (NEW) 4 4 1.07 1.07
Physical Therapist Assistant 43 41 (2) 27.70 30.47 2.77
Supervisory Management 22 29 7 11.67 14.77 3.10
Supply Chain Management 9 20 11 4.73 10.40 5.67
Technical Studies-Journey Worker 1 1 - 0.50 0.20 (0.30)
Total Associate Degree 893 909 16 606.97 657.63 50.66
Accounting Assistant 4 2 (2) 3.27 1.67 (1.60)
Advanced EMT 7 8 1 0.93 1.07 0.13
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Program
Code
32-070-1
31-405-1
32-404-2
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
31-091-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
50-413-1
31-620-1
31-154-6
31-513-1
31-509-1
31-530-2
30-543-1
31-106-8
50-427-5
31-420-7
31-182-1
31-442-1

20-800-1
20-800-2

Program Title
Agricultural Power & Equipment Technician
Auto Collision Repair & Refinishing Technician
Automotive Technician
Building Trades - Carpentry
Child Care Services (ETD)
CNC Setup/Operation (ETD)
Cosmetology
Criminal Justice-Law Enforcement 720 Academy (NEW)
Culinary Specialist (ETD)
Dairy Herd Management
Dental Assistant - Short Term
Driver and Safety Education Certification (NEW)
Electrical Power Distribution
Electricity (Construction) Apprentice
Emergency Medical Technician
Industrial Electrician Apprentice
Industrial Mechanic (ETD)
IT-Computer Support Technician
Laboratory Science Technician
Medical Assistant
Medical Coding Specialist (ETD) (NEW)
Nursing Assistant
Office Support Specialist
Plumbing Apprentice
Precision Machining Technology (NEW)
Supply Chain Assistant (ETD)
Welding
Total Technical Diploma
Liberal Arts - Associate of Arts

Liberal Arts - Associate of Science
Undeclared Majors *

Total

Percent of Change

12-07-15 12-05-16 Student 12-07-15 12-05-16 FTE
Students Students Change FTE FTE Change
43 34 (9) 41.00 33.17 (7.83)
18 17 (2) 13.93 13.90 (0.03)
35 36 1 31.97 26.80 (5.17)
11 13 2 10.40 12.80 2.40
19 11 (8) 15.00 7.50 (7.50)
4 1 (3) 2.13 0.57 (1.57)
38 22 (16) 27.40 13.00 (14.40)
18 9 (9) 9.60 5.73 (3.87)
8 2 (6) 5.93 1.87 (4.07)
18 19 1 14.60 19.17 4.57
14 17 3 7.50 9.13 1.63
4 4 0.80 0.80
24 24 - 22.27 22.70 0.43
21 24 3 2.87 2.57 (0.30)
15 39 24 2.70 7.13 4.43
12 11 (1) 2.00 1.27 (0.73)
8 6 (2) 5.83 5.83 -
15 21 6 11.57 14.53 2.97
5 5 - 3.57 3.80 0.23
36 35 (1) 29.27 29.67 0.40
33 45 12 11.03 21.27 10.24
131 153 22 16.13 17.87 1.73
6 6 - 5.60 5.73 0.13
19 19 - 2.50 1.45 (1.05)
1 1 1.03 1.03
1 (1) 0.50 (0.50)
52 62 10 41.73 48.87 7.13
615 646 31 341.23 330.89 (10.35)
12 14 2 3.90 5.13 1.23
8 12 4 1.77 3.47 1.70
565 226 (339) 66.63 29.47 (37.16)
2,093 1,807 (286) 1,020.50 1,026.59 6.09
0.60%
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Program 12-07-15 12-05-16 Student 12-07-15 12-05-16

Code Program Title Students Students Change FTE FTE
Vocational Adult (Aid Codes 42-47) 2,745 2,446 (299) 52.87 45.03 (7.83)
Community Services (Aid Code 60) 42 45 3 0.09 0.22 0.12
Basic Skills (Aid Codes 73,74,75,76) 246 209 (37) 20.33 16.07 (4.27)
Basic Skills (Aid Codes 77 & 78) 1,184 294 (890) 52.67 13.87 (38.80)
Grand Total 6,310 4,801 (1,509) 1,146.46 1,101.77 (44.68)
Total Percent of Change -3.90%

(ETD= Embedded Technical Diploma)
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Program Application Comparison 2017/18 vs. 2016/17

12/09/16 12/07/15
PROGRAM CAP P JACCEPTTOTAL IP ACCEPTTOTAL| | YOY
Accounting 16 16 12 9 21 -5
Accounting Assistant 0 0 1 1 2 -2
Administrative Professional 1 1 1 1 2 -1
Agribusiness Science & Technology 36 19 11| 30 -30
Agribusiness Science & Technology - Agbus Mgmt 20 10, 10 10
Agribusiness Science & Technology - Agronomy 20 4 4 4
Agribusiness Science & Technology - Animal Science |20 11 11 11
Agricultural Power & Equipment Technician 22 23| 23 8 22| 30 -7
Auto Collision Repair & Refinish Technician 22 4 4 5 3 8 -4
Automotive Technician 22 15 15 16 3 19 -4
Building Trades-Carpentry 20 11 11 6 2 8 3
Business Management 7 7 17 3 20 -13
Cancer Information Management 18 18 7 2 9 9
Child Care Services 13 3 3 4 6 10 -7
CNC Setup/Operation 5 4 4 2 0 2 2
Cosmetology 24 16 16 10 3 13 3
Criminal Justice Studies 48 41 41 18 4 22 19
Culinary Arts 14| 14 2 4 6 8
Culinary Management 1 1 0 0 0 1
Culinary Specialist 0 0 1 0 1 -1
Dairy Herd Management 24 0 0 10 9 19 -19
Dental Assistant 18 15 15 7 14 21 -6
Direct Entry Midwife 0 0 1 0 1 -1
Early Childhood Education 28 11 11 9 6 15 -4
Electrical Power Distribution 24 50 50 12 18| 30 20
Electro-Mechanical Technology 24 11 11 10 5 15 -4
Farm Operations & Management - Ag Mechanics 20 2 2 2
Farm Operations & Management - Crops 20 1 1 1
Farm Operations & Management - Dairy 20 9 9 9
Farm Operations & Management - Dairy Technician | 20 1 1 1
Farm Operations & Management - Farm Ag Maintenar 20 1 1 1
Farm Operations & Management - Livestock 20 1 1 1
Farm Operations & Management - Livestock Tech 20 2 2 2
Golf Course Management 4 4 4 1 5 -1
Graphic and Web Design 25 17 17 16 2 18 -1
Health Information Technology 22 21 21 9 16| 25 -4
Human Services Associate 31 14 14 8 6 14 0
Industrial Mechanic 12 0 0 1 0 1 -1
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12/09/16 12/07/15
PROGRAM CAP IP  JACCEPT TOTAL IP CCEPT TOTAL YOY

IT-Computer Support Technician 5 5 4 0 4 1
IT-Network Communication Specialist 0 0 8 1 9 -9
Laboratory Science Technician 15 2 2 0 1 1 1
Liberal Arts - Associate of Arts 9 0 9 10 1 11 -2
Liberal Arts - Associate of Science 10 0 10 14 0 14 -4
Medical Assistant 32 16| 16 15 15| 30 -14
Medical Coding Specialist 23 32| 32 14| 17| 31 1
Medical Laboratory Technician 16 4 1 5 10 0] 10 -5
Nursing-Associate Degree 54 141 44| 185 86 48 134 51
Nursing-Associate Degree-Part-time 28 1 10 11 0 13 13 -2
Office Support Specialist 0 0 0 1 1 -1
Paramedic Technician 5 5 0 0 0 5
Pharmacy Tech 0 0 3 10 13 -13
Physical Therapist Assistant 18 19 8| 27 32 0 32 -5
Precision Machining Technology 15 2 2 1 1 2 0
Security Operations 1 1 1
Supervisory Management 1 1 1 2 3 -2
Supply Chain Assistant 0 0 1 0 1 -1
Supply Chain Management 0 0 3 0 3 -3
Undecided 27 0 27 39 0 39 -12
Welding 40 29| 29 14 8| 22 7

TOTAL 211| 480| 726 471| 269| 740 -14
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B. Chairperson’s Report

C. College President’s Report

1. Accreditation

2. WTCS Update

3.

4. College Happenings

February Board Retreat Planning

D. Other Information Items
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Establish Board Agenda Items for Next Meeting
A. Agenda for Next Board Meeting

FY2016 Financial Audit

Industry, Trades & Agriculture Report
Foundation ByLaws

Foundation Quarterly Board Report

© N O

B. Time and Place

Thursday, January 26, 2017, at 7:00 p.m. in Rooms 492-493, College Connection,
Southwest Tech Campus
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues related to specific people per Wis. Statutes
19.85(1)(f) {Considering financial, medical, social or personal histories or
disciplinary data of specific persons, preliminary consideration of specific
personnel problems or the investigation of charges against specific persons
except where par. (b) applies which, if discussed in public, would be likely to
have a substantial adverse effect upon the reputation of any person referred to
in such histories or data, or involved in such problems or investigations.}.

2. Approval of Closed Session Minutes of November 14, 2016

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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