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Annotated Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, January 26, 2017 

 
5:30 p.m. – Demonstration/Tour - Welding Lab (Room 522) 

6:15 p.m. – Dinner in Room 490 
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 
 

ANNOTATED AGENDA 
 
OPEN MEETING 
The following statement will be read: “The January 26, 2017, regular Board meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting of December 16, 2016 
Minutes of the December 16, 2016, Board meeting are included with the electronic 
Board packet. 

 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 
 

D. Contract Revenue 
There were 11 contracts totaling $27,189.43 in December 2016 being presented for 
Board approval.  The Contract Revenue Report is included with the electronic Board 
material. 

 
E. Personnel Items 

One employment recommendation, two transfers, and one resignation are being 
presented for approval in the Personnel Report.  
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OTHER ITEMS REQUIRING BOARD ACTION 

A. FY2016 Financial Audit 
 Wegner CPAs, Madison, WI, will present the audit report.  The draft audit report is 

available electronically with all other Board material. 
Recommendation:  Approve the 2015-16 Financial Audit as presented.  

 
B. Foundation By-Laws 

According to the Memorandum of Understanding between Southwest Wisconsin 
Technical College, Southwest Tech Foundation, and SWTC Real Estate Foundation, 
bylaw changes to the Foundation must be approved by the District Board.   Holly 
Clendenen, Executive Director of the Foundation and Real Estate Foundation, will 
present the Foundation bylaw modifications for approval.  The Foundation bylaws are 
included with the electronic Board material. 

Recommendation:  Approve the Southwest Tech Foundation bylaw changes as presented.  
 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Foundation Quarterly Report 

Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, will 
present a quarterly Foundation report to the Board highlighting the activities and results 
of fundraising efforts and other initiatives. The report is available with the electronic 
Board material. 
 

B. Industry, Trades & Agriculture Report 
Derek Dachelet, Dean of Industry, Trades & Agriculture, will present a report on the 
department strengths and areas for improvement and major activities which help the 
College achieve its strategic directions and college health indicators.  Information is 
included in the electronic Board packet. 

 
C. Business, Management & General Studies Report 

Richard Ammon, Dean of Business, Management & General Studies, will present a 
report on the department strengths and areas for improvement and major activities 
which help the College achieve its strategic directions and college health indicators.  
Information is included in the electronic Board packet. 

 
D. Staffing Update 

Krista Weber, Director of Human Resources, will provide an update on College staffing. 
A summary is available electronically with all other Board material. 
 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The 2016-17 Comparison FTE Report and Fall 2017 Application Report are available 
electronically with all other Board material.   
 

B. Chairperson’s Report 
 

C. College President’s Report 
1. Employee Giving Campaign 
2. College Happenings 
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D. Other Information Items 

 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Board Retreat 
2. Budget Assumptions & Parameters 
3. Administrative Services Report including Borrowing Forecast/Debt Reduction 
4. Human Resources Trends Report 

 
B. Time and Place 

1. Friday, February 24, 2017, at 12:30 p.m. in Platteville, WI, and Saturday, February 
25, 2017 in Platteville, WI 

 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The January 26, 2017, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 

 
A. Roll Call 

 
 
 
 
 

B. Reports/Forums/Public Input 
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Consent Agenda 

A. Approval of Agenda  
 
 

 

BOARD MEETING NOTICE/AGENDA 
Thursday, January 26, 2017 

 
5:30 p.m. – Demonstration/Tour - Welding Lab (Room 522) 

6:15 p.m. – Dinner in Room 490 
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 
 

AGENDA 
 
OPEN MEETING 
The following statement will be read: “The January 26, 2017, regular Board meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of December 16, 2016 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. FY2016 Financial Audit 
B. Foundation By-Laws 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Foundation Quarterly Report 
B. Industry, Trades & Agriculture Report 
C. Business, Management & General Studies Report 
D. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
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B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURNMENT 
 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 
608-822-2400 or 608-822-2401 to reach the Director of Facilities, or e-mail 
accom@swtc.edu} 
   

mailto:accom@swtc.edu
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B.  Minutes of the Regular Meeting of December 16, 2016  
 

MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
DECEMBER 16, 2016 
 
 
 

The Board of Southwest Wisconsin Technical College met in open session of a regular 
Board meeting commencing at 1:02 p.m. on December 16, 2016, in Rooms 492-493 on 
the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant 
County, Wisconsin.  The following members were present:  

 
Chuck Bolstad, James Kohlenberg, Darlene Mickelson, Russell Moyer, Eileen Nickels, 
Chris Prange and Donald Tuescher 
 
Absent:  Linda Erickson, Melissa Fitzsimons 

 
Others present for all or a portion of the meeting included Dr. Jason S. Wood, College 
President; College Staff:  Karen Campbell, Derek Dachelet, Katie Garrity, Stephen Goss, 
Dan Imhoff, Holly Miller, Krista Weber, and Caleb White.   
 
Chairperson Kohlenberg called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Friday, December 16, 2016 
 

12:00 p.m. – Tour of a Mobile Health Unit Model 
12:30 – Light Lunch 

1:00 p.m. – Board Meeting 
Room 492-493 – College Connection 

 
AMENDED AGENDA 

 
OPEN MEETING 
The following statement will be read: “The December 16, 2016, Board regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of November 14, 2016 
C. Financial Reports 
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D. Purchase Orders Greater than $2,500 
1. Treasurer’s Cash Balance 
2. Budget Control 
3. Contract Revenue 

E. Personnel Items 
F. American Association of Community Colleges 2017 Membership 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. FY2016 Financial Audit Update 
B. Concept Review:  Advanced Technical Certificate for a One-year Technical Diploma in 

Cancer Information Management 
C. Bid:  Instrumentation Training Lab 
D. Bid:  Welders for Mobile Welding Unit 
E. Second Reading of Governance Policy 4.3 – College Purposes 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Compensation Study Update 
B. Federal Civil Rights Audit Update 
C. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing personnel issues related to specific people per Wis. Statutes 19.85(1)(f) 
{Considering financial, medical, social or personal histories or disciplinary data of 
specific persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations.}. 

2. Approval of November 14, 2016, Closed Session Minutes 
 

RECONVENE TO OPEN SESSION 
A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
   
 

mailto:accom@swtc.edu
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After a review of the Consent Agenda, including the December 16, 2016, agenda; November 
14, 2016, Board minutes; financial reports; seven contracts totaling $9,371.47 in November 
2016; the employment recommendations of Haylee Freymiller – Administrative Assistant-
Public Safety and Michael Madsen – Mathematics Instructor; the transfer of Dave Friesen, 
Network Administrator; the resignations of Scott Swan - Academic Success Coach and Edwin 
Edwards – Academic Success Coach, and the renewal of the 2017 American Association of 
Community Colleges membership, Mr. Moyer moved to approve the Consent Agenda. Mr. 
Prange seconded the motion; motion carried.   

 
Caleb White provided an update on the FY2016 Financial Audit at the Board meeting.  He 
noted that there was a new proclamation several years ago on how retirement dollars are 
reported in the College financials.  There has been a delay in certification of the retirement 
dollars from the State of Wisconsin.  The audit will be brought to the January Board meeting 
for approval. 
 
Katie Garrity, Chief Academic Officer, presented the Concept Review for an Advanced 
Technical Diploma in Cancer Information Management.  Dr. Garrity explained that the 
certificate is designed for individuals who have a Health Information Technology degree to 
meet the qualifications to certify as cancer tumor registrars.   Ms. Nickels moved to approve 
the Concept Review for Cancer Information Management: Advanced Technical Diploma.  Ms. 
Mickelson seconded the motion; motion unanimously approved. 
 
A bid summary for installation of an instrumentation training unit lab was presented by Mr. 
White.  There were four bids received for the lab equipment that will be used by the 
Electromechanical Technology, Instrumentation & Controls Technology, and Industrial 
Mechanic programs.  Derek Dachelet, Dean of Industry, Trades & Agriculture, and Stephen 
Goss, Instrumentation & Controls Technology Instructor, explained that the primary employers 
in our district that use this type of equipment are food processing manufacturers. Fall 2017 
enrollment numbers for the Instrumentation and Controls Technology program are very low 
and the addition of the lab should increase enrollments.  Ms. Nickels moved to accept the low 
bid from Aspen Automation, Des Moines, IA, for the installation of an Instrumentation Training 
Unit Lab in the amount of $177,110.00.  Ms. Mickelson seconded the motion; the motion was 
unanimously approved. 
 
Mr. White presented the bid summary for welders for the mobile welding lab. Five bids were 
received at the public bid opening on December 2, 2016.  Mr. Moyer moved to accept the low 
bid from Mississippi Welders Supply, Madison, WI, for eight welders for the Mobile Welding 
Lab in the amount of $46,765.00.  Mr. Bolstad seconded the motion; motion carried. 
 
Mr. Prange moved to approve the second reading of Governance Policy 4.3 – College 
Purposes.  At the October 20, 2016, Board Retreat, the College Purposes were reviewed.  
The Board decided to include items that were missing from the Statutory Purposes.  Ms. 
Nickels seconded the motion; the motion unanimously carried. 
 
Krista Weber, Director of Human Resources, provided an update on the Compensation Study 
currently being conducted.  The goal is to finalize the study and implement in early 2017.  
Groupings and the review of exempt staff have been completed. The consultants are working 
on the external market study and the internal equity review.   Training will be held for the 
human resources staff on the data banding method to learn how to place new positions, and 
faculty compensation guidelines will be reviewed starting in January. 
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Ms. Weber and Dan Imhoff, Facilities Director, provided an update on the October 2016 
Federal Civil Rights Audit.  The report of the findings indicated several minor findings, which 
have been corrected.  As part of the audit, a facilities accessibility report was included.  There 
were multiple findings on engineering differences between the State and the engineers 
regarding sinks, which will be corrected. 
 
Krista Weber provided an update on staffing.  Current open positions include Academic 
Success Coach (nursing) part-time LTE, Paramedic Instructor, Financial Aid 
Assistant/Accounting Bursar, Electromechanical Outreach Instructor, and two part-time 
Academic Success Coaches.  
 
The 2016-17 Comparison FTE Report and Fall 2017 application report were reviewed.   The 
comparison fte report reflected a decrease in overall enrollment of 3+ percent with program 
enrollment showing an increase.  The application report indicated similar numbers as 
compared to the previous year.   
 
Under the College President’s Report, Dr. Wood shared that the Higher Learning Commission 
accreditation team concluded the on-site review and have not submitted their report yet.  Dr. 
Wood also informed the Board that the WTCS is looking at changing the threshold from $500 
to $5,000 for capital expenditures. The February Board retreat was discussed with suggested 
topics of restructuring monitoring reports to align with Board ends and the college health 
indicators; long-range planning; and Board mentoring, training, application process, and the 
District Boards Association.  Dr. Wood had participated in a science class kidney dissection 
and met with the student ambassadors/advisors.  The Foundation’s employee-giving 
campaign is at 85 percent of employees donating to the Foundation with the campaign to end 
on December 21. 
 
Mr. Tuescher moved to adjourn to closed session for the purpose of discussing personnel 
issues related to specific persons per Wis. Statutes 19.85(1)(f).  Mr. Bolstad seconded the 
motion. Upon a roll call vote with all members voting affirmatively, the Board meeting 
adjourned to closed session at 1:57 p.m.                             

 
The Board reconvened to open session at 2:13 p.m.  With no further business to come before 
the Board, Mr. Moyer moved to adjourn the meeting with Ms. Mickelson seconding the motion.  
The motion carried and the meeting adjourned at 2:13 p.m. 
 
 
 
 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  

1. Purchase Orders Greater than $2,500 
 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500 

FOR THE PERIOD 12/01/2016 TO 12/31/2016 

      
PO DATE 

PO 
# VENDOR NAME  PO AMOUNT  DESCRIPTION 

 
      GENERAL FUND 

     
      12/19/2016 6460 Fisher Scientific  $       3,170.65  Natural Science: D-MOTICAM Camera/tablet for microscope 

       
  

SUBTOTAL  $       3,170.65  
  CAPITAL FUND 

     
      12/1/2016 6454 Lab Midwest  $     34,510.00  Electricity Apprentiship: AC Variable Frequency Drive Learning System 

       12/7/2016 6456 Seiler Instrument & Mfg  $       6,806.00  EPD: Trimble Juno 3B Handheld GPS 
       12/12/2016 6457 CDW Government  $       5,236.00  IT: Cisco ASA 5505 8 Port Security Appliance - Grant 
       12/12/2016 6458 NetSource Global  $     24,640.00  IT: Cisco 2911 Router (24) - Grant 
       12/12/2016 6459 Midwest Airflow & Collision Tech  $       7,650.00  Auto Body: Pro Spot PR5 Rivet Gun System 
       12/22/2016 6461 SOS Technologies  $     21,326.90  Paramedic/EMT:  Cardiac Monitor/ACLS Monitor Equipment 
       

  
SUBTOTAL  $   100,168.90  

  
      ENTERPRISE FUND 

     
      
  

none this month 
   

      
  

SUBTOTAL  $                 -    
  

      
  

TOTAL  $   103,339.55  
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2. Treasurer’s Cash Balance 
 

Southwest Wisconsin Technical College 
Report of Treasurers Cash Balance 12/31/2016 

    Liability End of Month Balances 
       FICA 
   Federal Withholding 
   State Withholding          70,458.53  

  Teachers Retirement                      -    
  Wisconsin Retirement                      -    
  Hospitalization                      -    
  Dental Insurance                      -    
  Credit Union                      -    
  Tax Sheltered Annuity 

   Deferred Compensation 
   American Family Insurance                      -    

  Foundation                      -    
  PSA Dues                      -    
  SWACTE Dues                      -    
  Garnishment                      -    
  Child Care                      -    
  Accrued Vacation Payable        301,761.81  
  Sick Leave Payable        514,552.36  
  Other (Due To)    14,249,445.77  
  Total Liability Adjustment    15,136,218.47  
      Beginning Treasurers Balance 

  
   (1,717,693.68) 

    Receipt 
   Fund 

   1 General        109,191.91  
  2 Special Revenue                      -    
  3 Capital Projects            8,704.00  
  4 Debt Service                      -    
  5 Enterprise          61,382.64  
  6 Internal Service        428,607.27  
  7 Financial Aid/Activities        152,219.98  
  Total Receipts 

 
       760,105.80  

     Cash Available 
  

      (957,587.88) 

    Expenses 
   Fund 

   1 General      2,326,929.04  
  2 Special Revenue 

   3 Capital Projects        147,313.44  
  4 Debt Service                      -    
  5 Enterprise        203,962.77  
  6 Internal Service          40,682.32  
  7 Financial Aid/Activities          92,021.12  
  Total Expenses 

 
    2,810,908.69  

     Treasurers Cash Balance 
  

   (3,768,496.57) 
Liability Adjustment 

  
   15,136,218.47  

Cash in Bank 
  

$11,367,721.90  
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3. Budget Control 
Southwest Wisconsin Technical College 

YTD Summary for Funds 1-7 
For 6 Months ended December 2016 

              
              

 
2016-17 

 
2016-17 

 
2016-17 

 
2015-16 

 
2014-15 

 
2013-14 

 
2012-13 

 
Budget 

 
YTD Actual 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

              General Fund Revenue     23,388,000.00  
 

    6,179,501.76  
 

   26.42  
 

28.08 
 

25.61 
 

24.97 
 

27.70 
General Fund Expenditures     23,916,000.00  

 
  10,919,985.09  

 
   45.66  

 
46.13 

 
42.08 

 
44.72 

 
45.04 

              Capital Projects Fund Revenue      2,520,000.00  
 

    2,546,171.39  
 

  101.04  
 

99.51 
 

100.57 
 

101.03 
 

101.01 
Capital Projects Fund Expenditures      2,755,000.00  

 
      991,823.32  

 
   36.00  

 
24.50 

 
41.99 

 
37.91 

 
15.79 

              
Debt Service Fund Revenue      5,288,000.00  

 
      229,409.38  

 
     4.34  

 

        
4.18  

 
     3.47  

 
     3.62  

 
         -    

Debt Service Fund Expenditures      5,356,000.00  
 

      673,316.01  
 

   12.57  
 

      
12.68  

 
   14.03  

 
   13.74  

 
   11.40  

              Enterprise Fund Revenue      2,100,000.00  
 

      880,038.47  
 

   41.91  
 

49.08 
 

48.60 
 

48.12 
 

49.04 
Enterprise Fund Expenditure      2,000,000.00  

 
      905,315.88  

 
   45.27  

 
45.90 

 
44.64 

 
41.47 

 
45.14 

              Internal Service Fund Revenue      4,200,000.00  
 

    2,054,602.01  
 

   48.92  
 

49.83 
 

47.11 
 

46.28 
 

47.38 
Internal Service Fund Expenditures      4,200,000.00  

 
    1,951,183.03  

 
   46.46  

 
65.40 

 
59.51 

 
48.39 

 
51.76 

              Trust & Agency Fund Revenue      8,000,000.00  
 

    3,583,709.73  
 

   44.80  
 

41.39 
 

43.27 
 

48.33 
 

50.92 
Trust & Agency Fund Expenditures      7,950,000.00  

 
    3,568,464.96  

 
   44.89  

 
41.63 

 
44.40 

 
49.11 

 
50.38 

              Grand Total Revenue     45,496,000.00  
 

  15,473,432.74  
 

   34.01  
 

29.24 
 

33.30 
 

34.23 
 

35.81 
Grand Total Expenditures     46,177,000.00  

 
  19,010,088.29  

 
   41.17  

 
42.09 

 
41.00 

 
41.88 

 
40.62 
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D. Contract Revenue 
 

There are 11 contracts totaling $27,189.43 in December 2016 being presented for Board approval. The Contract Revenue 
Report follows. 
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E. Personnel Items 
 

One employment recommendation, two transfers, and one resignation are being presented for 
approval in the Personnel Report. The report is available below. 

 
 

PERSONNEL REPORT 
January 26, 2017 

 
 

Employment:  NEW HIRES 
Name Brooke Mitchell 
Title Academic Success Coach - Nursing 
Number of Applicants and Number 
Interviewed 

6 applicants / 1 interviewed 

Start Date January 9, 2017 
Salary/Wages $25.00/ hour 
Classification Part-time, Limited-Term  
Education and/or Experience Associate degrees in Nursing and Criminal 

Justice from Scott Community College with 5 
years nursing experience. 

 
 
 
 
PROMOTIONS / TRANSFERS 
 

Heath Ahnen Director of Information Technology 
Anne Otto Communication Instructor (Full-time, LTE) 

 
  
 
RETIREMENTS / RESIGNATIONS 
 

Derek Kruempel (Resignation 1/6/2017) TAACCCT 4 Grant Coordinator 
 

 
Recommendation:  Approve the Consent Agenda. 
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Other Items Requiring Board Action 

A. FY2016 Financial Audit Update 
 

 Wegner CPAs, Madison, WI, will present the audit report.  The management 
representation letter and draft audit report are available electronically below. 

Recommendation:  Approve the 2015-16 Financial Audit as presented.  
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B. Foundation Bylaws 
 

According to the Memorandum of Understanding between Southwest Wisconsin 
Technical College, Southwest Tech Foundation, and SWTC Real Estate Foundation, 
bylaw changes to the Foundation must be approved by the District Board.   Holly 
Clendenen, Executive Director of the Foundation and Real Estate Foundation, will 
present the Foundation bylaw modifications for approval.  The Foundation bylaws follow.  

Recommendation:  Approve the Southwest Tech Foundation bylaw changes as presented.  
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Board Monitoring of College Effectiveness 

A. Foundation Quarterly Report 
 
Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, will 
present a quarterly Foundation report to the Board highlighting the activities and results 
of fundraising efforts and other initiatives. The report is available below. 
 
 
 
 
 

 
 

Southwest Tech Foundation and SWTC Real Estate Foundation (REF) 
FY17 Second Quarter Report to District Board January 26, 2017 

 
• FY17 Fundraising Totals up to Dec. 31, 2016 

o $146,967.32 total gifts received (FY16 total was $331,413.35) 
 $7,924.00 received from retirees (FY16 total was $18,912.00) 
 $23,566.69 received from current employees, 171 employee donors including 

76 ongoing payroll deductions (FY16 total was $29,927.35, 91 employee 
donors) 

 $13,051.45 Gift In-Kind total (FY16 total was $66,594.42) 
o 1,564 total gifts (FY16 total was 1,750) 
o 568 total donors including 192 new donors  (FY16 total was 452 including 157 new) 

• Gift Highlights – Thank you! 
o $100,000 4-year pledge from Montchevre for the Dairy Goat Management program 

with first $25,000 payment to be paid in Jan 2017.  This was facilitated by Farm 
Business and Production Management team and Derek Dachelet.   

o $9,000 2-year pledge with $4,500 received from Rayovac to endow their Rayovac 
Corp Fennimore Plant Scholarship 

o $4,500 3-year pledge from Caterpillar Elkader Facility for Mobile Welding Lab 
o $4,500 3-year pledge with $1,500 received from Dillman for Mobile Welding Lab 
o $4,500 3-year pledge from Universal Acoustic & Emission for Mobile Welding Lab 
o $6,000 3-year pledge with $2,000 received from Community First Bank for Charger 

Annual Fund  
o $3,000 from Heartland Financial-Wisconsin Bank & Trust for Charger Annual Fund  
o $3,000 gift in-kind (GIK) from Deb Reiner for Health, Education and Public Safety Div 

Development Fund 
o $3,000 GIK from Willis Auto Body for Industry, Trades, and Ag Div Development Fund  
o $2,500 from Taft’s Mill Pottery for Innovation of the Year, Phi Theta Kappa, and 

Fennimore 50 for the 50th Scholarship   
o $2,200 from Karen Jessen for Gary Jessen Memorial Scholarship and Charger 

Annual Fund  
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o $2,100 from Dodgeville Kiwanis for Dodgeville Kiwanis scholarships  
o $2,000 from Schreiber Foods, Inc (Richland Center) for Industry, Trades and Ag 

Division Development Fund to purchase portable VFD trainer 
o $2,000 from Jim’s Building Center for Charger Annual Fund  
o $2,000 from Boardman & Clark LLP for Charger Annual Fund 
o $2,000 from Sielaff Corporation for Charger Annual Fund 
o $2,000 from TRICOR for TRICOR scholarships  
o $2,000 from Grant Regional Health Center for Grant Regional Health Center 

scholarships 
o $2,000 from Badgerland Financial for Ag Development Fund for QuickBook licenses 

and ag student travel  
• Scholarships 

o 2016-17 Scholarships: 275 scholarships awarded totaling $165,945 (FY16=290 
scholarships totaling $144,500)    

o 2017-18 Scholarships: new timeline in order to better align with new admissions 
schedule; online application is open now, deadline is March 31;  recipients will be 
notified in April or May 2017 for scholarships they will receive for 2017-18; high school 
students will have the same application timeline and application process as other new 
and continuing students  

o New scholarships:  
 Braudt Automotive Service Inc Scholarship – was inactive and started again 

this year 
 Dodgeville Kiwanis Scholarship  
 Loy Family Scholarship  
 Tracy and Mandy Henkel Scholarship  
 Catfish Bob’s Fish Market Gas Scholarship  
 Thomas Garvey Memorial Scholarship  
 Fennimore 50 for the 50th Scholarship  
 Health Information Technology (HIT) Scholarship 
 Physical Therapy Assistant Scholarship  
 Miller Scholarship  
 Farm Operations and Management Program Scholarship  
 Farm Business and Production Management Scholarship  

• Appeals 
o Employee Giving Campaign was a HUGE SUCCESS.  171 employees gave a gift 

during 50 Days of Giving.  Full-time employee participation was 93%.  A total of 
$11,908.80 was received from employees during the campaign.  26 new payroll 
deductions were set up and 8 payroll deductions were increased.  11 new funds were 
established by employees during the campaign.       

o Fall Phonathon received $12,154.22 with $1,713.84 outstanding as of 12.31.16 
o Spring phonathon will begin Feb 6 and go through April 20.  Focus of calling will be 

Community Scholarship Program (CSP) and program scholarships.   
o End-of-the-Year direct mail campaign received $6,845 as of 12.31.16 

• Events – Foundation and 50th Anniversary  
o Feb 11 Culinary Demonstration Alumni and Friends Event, campus, 5:00 pm 
o Feb 25 50th Anniversary Community Outreach Event – Pete Hoffman Bowling 

Tournament, Tower Junction, Montfort, 4:00 pm  

https://issuu.com/swtc/docs/foundation_scholarship_program_nov_
https://www.swtc.edu/foundation/scholarships/apply
https://www.swtc.edu/foundation/scholarships/apply
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o March 2 Women’s Leadership Luncheon, Platteville, 12:00 pm  
o March 11 50th Anniversary Community Outreach Event - Prairie du Chien St. Patrick’s 

Day Parade, St. Feriole Island, Prairie du Chien, 9:00 am 
o April 5 Retirees Reunion, campus, 8:30 am 
o May 6 50th Anniversary Community Outreach Event – Babies Gone Too Soon 

Memorial Walk, Dodgeville, 8:00 am 
o May 19 Southwest Tech Alumni and Retiree Awards and Donor Appreciation Dinner, 

campus, 5:30 pm 
o June 3 50th Anniversary Community Outreach Event – Crawford County Dairy 

Breakfast, Prairie du Chien, 6:00 am 
o June 3 50th Anniversary Community Outreach Event – Iowa County Dairy Breakfast, 

Dodgeville, 7:00 am 
o June 10 50th Anniversary Community Outreach Event – Lafayette County Dairy 

Breakfast, TBA 
o June 11 50th Anniversary Community Outreach Event – Richland County Dairy 

Breakfast, Richland Center, 7:00 am 
o June 11 50th Anniversary Community Outreach Event – Grant County Dairy Breakfast, 

Lancaster, 7:00 am 
o July 10 District, Foundation and REF Boards Joint Meeting, campus  
o July 20 Southwest Tech Night at the Madison Mallards, Madison 
o August 11 Charger Golf Classic, Prairie du Chien Country Club, 11:00 am 
o August 26 50th Anniversary Corn Maze at Vesperman Farms Sneak Peek, Lancaster 
o Sept 23 50th Anniversary Homecoming Reunion and Celebration Concert, campus, 

12:00 pm 
o Oct 26 23rd Annual Scholarship Reception, campus, 5:30 pm   

• Real Estate Foundation  
o Housing  

 4 REF board members toured housing properties before the end of the year to 
get a better understanding of our units and current conditions.   

 Future development and removal of current units is under discussion.  Dan 
Imhoff provided a maintenance report to help with this discussion.   

 Short-term emergency housing will be available again spring semester.  
Several dates already booked by midwifery students and staff member.     

o Duplex under construction by carpentry program to add 8 more beds to student 
housing, to be completed by fall 2017 

o REF board approved new duplex construction project for 2017-18 pending cost 
estimate from Dan Imhoff and Jim Broihahn 

o Property ownership from Foundation to REF is in the works.  Delayed due to rental 
weatherization legislation.       
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B. Industry, Trades & Agriculture Report 
 

Derek Dachelet, Dean of Industry, Trades & Agriculture, will present a report on the 
department strengths and areas for improvement and major activities which help the 
College achieve its strategic directions and college health indicators.  Information is 
available below. 
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C. Business, Management & General Studies Report 
 

Richard Ammon, Dean of Business, Management & General Studies, will present a report on the department strengths and 
areas for improvement and major activities which help the College achieve its strategic directions and college health 
indicators.  Information is included below. 
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D. Staffing Update  
 

Krista Weber will provide an update on College staffing at the Board meeting. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2016-17 Comparison FTE Report is available below. 
 

Program 
Code Program Title

01-19-16 
Students

01-18-17 
Students

Student 
Change

01-19-16 
FTE

01-18-17 
FTE

FTE 
Change

10-101-1 Accounting 33              40            7               20.60       29.17       8.57           
10-106-6 Administrative Professional 15              9              (6)             12.47       7.93          (4.53)          
10-006-2 Agri-Business/Science Technology (OLD) 67              34            (33)           62.00       33.03       (28.97)       
10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW) 8              8               6.73          6.73           
10-006-5 Agribusiness Science & Technology - Agronomy (NEW) 14            14            14.83       14.83         
10-006-6 Agribusiness Science & Technology - Animal Science (NEW) 17            17            14.07       14.07         
10-102-3 Business Management 84              85            1               58.40       61.00       2.60           
10-530-5 Cancer Information Management 21              36            15            12.83       21.30       8.47           
10-504-X Criminal Justice - Law Enforcement 54              52            (2)             48.60       47.57       (1.03)          
10-316-1 Culinary Arts 21              14            (7)             17.20       12.03       (5.17)          
10-317-1 Culinary Management 7                 8              1               4.83          7.27          2.43           
10-510-6 Direct Entry Midwife 54              57            3               25.47       21.83       (3.63)          
10-307-1 Early Childhood Education 40              37            (3)             28.73       30.00       1.27           
10-620-1 Electromechanical Technology 41              39            (2)             34.13       34.97       0.83           
10-325-1 Golf Course Management 20              13            (7)             19.50       12.73       (6.77)          
10-201-2 Graphic And Web Design 35              40            5               30.53       34.87       4.33           
10-530-1 Health Information Technology 46              47            1               23.67       28.67       5.00           
10-520-3 Human Services Associate 55              55            -           42.73       38.90       (3.83)          
10-825-1 Individualized Technical Studies 6                 9              3               4.30          7.83          3.53           
10-620-3 Instrumentation and Controls Technology (NEW) 2              2               0.40          0.40           
10-150-1 IT-Network Communications Specialist 43              39            (4)             36.47       33.27       (3.20)          
10-513-1 Medical Laboratory Technician 18              19            1               16.07       13.77       (2.30)          
10-543-1 Nursing - Associate Degree 214            219          5               107.20     120.43     13.23         
10-531-1 Paramedic Technician  (NEW) 5              5               2.03          2.03           

2015-2016 and 2016-2017 FTE Comparison
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Program 
Code Program Title

01-19-16 
Students

01-18-17 
Students

Student 
Change

01-19-16 
FTE

01-18-17 
FTE

FTE 
Change

10-524-1 Physical Therapist Assistant 42              43            1               29.97       31.20       1.23           
10-196-1 Supervisory Management 24              31            7               13.13       15.83       2.70           
10-182-1 Supply Chain Management 13              27            14            7.27          13.60       6.33           
10-499-5 Technical Studies-Journey Worker 2                 1              (1)             0.60          0.20          (0.40)          

Total Associate Degree 955            1,000      45            656.70     695.47     38.77         
31-101-1 Accounting Assistant 4                 2              (2)             3.60          1.77          (1.83)          
30-531-6 Advanced EMT 7                 8              1               0.93          1.07          0.13           
32-070-1 Agricultural Power & Equipment Technician 43              34            (9)             40.43       34.77       (5.67)          
31-405-1 Auto Collision Repair & Refinishing Technician 19              17            (2)             14.53       13.90       (0.63)          
32-404-2 Automotive Technician 36              35            (1)             32.53       27.70       (4.83)          
31-475-1 Building Trades - Carpentry 11              14            3               9.97          12.87       2.90           
31-307-1 Child Care Services (ETD) 20              11            (9)             15.80       7.50          (8.30)          
30-420-2 CNC Setup/Operation (ETD) 4                 2              (2)             2.13          0.80          (1.33)          
31-502-1 Cosmetology 40              23            (17)           33.27       14.97       (18.30)       
30-504-2 Criminal Justice-Law Enforcement 720 Academy (NEW) 18              19            1               9.60          8.17          (1.43)          
31-317-1 Culinary Specialist (ETD) 8                 2              (6)             5.60          1.87          (3.73)          
31-091-1 Dairy Herd Management 20              19            (1)             19.73       19.47       (0.27)          
30-508-2 Dental Assistant - Short Term 14              18            4               8.13          9.93          1.80           
30-812-1 Driver and Safety Education Certification (NEW) 7              7               1.90          1.90           
31-413-2 Electrical Power Distribution 24              24            -           23.30       23.23       (0.07)          
50-413-2 Electricity (Construction) Apprentice 21              24            3               3.00          3.10          0.10           
30-531-3 Emergency Medical Technician 15              50            35            3.20          10.03       6.83           
32-080-3 Farm Operations & Management - Dairy  (NEW) 1              1               0.43          0.43           
31-080-3 Farm Operations & Management - Dairy  Technician(ETD)(NEW) 1              1               0.40          0.40           
50-413-1 Industrial Electrician Apprentice 12              11            (1)             2.07          1.60          (0.47)          
31-620-1 Industrial Mechanic (ETD) 8                 7              (1)             7.07          5.80          (1.27)          
31-154-6 IT-Computer Support Technician 15              22            7               11.00       14.93       3.93           
31-513-1 Laboratory Science Technician 4                 6              2               3.20          3.43          0.23           
31-509-1 Medical Assistant 42              36            (6)             31.97       30.57       (1.40)          
31-530-2 Medical Coding Specialist (ETD) (NEW) 45              47            2               16.23       22.87       6.64           
30-543-1 Nursing Assistant 167            175          8               20.87       22.53       1.67           

2015-2016 and 2016-2017 FTE Comparison
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Program 
Code Program Title

01-19-16 
Students

01-18-17 
Students

Student 
Change

01-19-16 
FTE

01-18-17 
FTE

FTE 
Change

31-106-8 Office Support Specialist 7                 6              (1)             6.03          5.73          (0.30)          
50-427-5 Plumbing Apprentice 20              20            -           3.33          2.03          (1.30)          
31-420-7 Precision Machining Technology (NEW) 1              1               1.03          1.03           
31-182-1 Supply Chain Assistant (ETD) 1                 1              -           0.50          0.43          (0.07)          
31-442-1 Welding 61              72            11            47.67       53.80       6.13           

Total Technical Diploma 686            715          29            375.70     358.64     (17.06)                               
20-800-1 Liberal Arts - Associate of Arts 13              15            2               4.47          6.30          1.83           
20-800-2 Liberal Arts - Associate of Science 10              14            4               2.53          5.33          2.80           

Undeclared Majors * 783            306          (477)         99.80       50.99       (48.81)                  
Total 2,447         2,050      (397)         1,139.20  1,116.73  (22.47)                    
Percent of Change -1.97%

Vocational Adult (Aid Codes 42-47) 3,257         2,764      (493)         62.02       52.54       (9.48)          
Community Services (Aid Code 60) 46              45            (1)             0.10          0.21          0.11           
Basic Skills (Aid Codes 73,74,75,76) 342            293          (49)           32.27       25.47       (6.80)          
Basic Skills (Aid Codes 77 & 78) 1,322         830          (492)         60.97       51.27       (9.70)                       
Grand Total 7,414         5,982      (1,432)      1,294.56  1,246.22  (48.34)       

Total Percent of Change -3.73%

(ETD= Embedded Technical Diploma)

2015-2016 and 2016-2017 FTE Comparison
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Program Application Comparison 2017/18 vs. 2016/17 

 
01/20/17 01/19/16 

 PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY 

Accounting     21 21 12 18 30 -9 
Accounting Assistant     1 1 2 1 3 -2 
Administrative Professional     3 3 2 2 4 -1 
Agribusiness Science & Technology 36       17 16 33 -33 
Agribusiness Science & Technology - Agbus Mgmt 20   10 10       10 
Agribusiness Science & Technology - Agronomy 20   5 5       5 
Agribusiness Science & Technology - Animal Science 20   14 14       14 
Agricultural Power & Equipment Technician 22   24 24 9 23 32 -8 
Auto Collision Repair & Refinish Technician 22   4 4 4 5 9 -5 
Automotive Technician 22   17 17 15 7 22 -5 
Building Trades-Carpentry 20   12 12 8 4 12 0 
Business Management     10 10 16 4 20 -10 
Cancer Information Management     28 28 4 5 9 19 
Child Care Services 13   5 5 5 8 13 -8 
CNC Setup/Operation 5   5 5 1 0 1 4 
Cosmetology 24   17 17 9 4 13 4 
Criminal Justice Studies 48   49 49 22 6 28 21 
Culinary Arts     16 16 1 7 8 8 
Culinary Management     1 1 0 1 1 0 
Culinary Specialist     0 0 1 0 1 -1 
Dairy Herd Management 24       9 13 22 -22 
Dental Assistant 18   19 19 6 15 21 -2 
Early Childhood Education 28   17 17 4 11 15 2 
Electrical Power Distribution 24   60 60 14 24 38 22 
Electro-Mechanical Technology 24   11 11 11 8 19 -8 
Farm Operations & Management - Ag Mechanics 20   2 2       2 
Farm Operations & Management - Crops Operations 20   1 1       1 
Farm Operations & Management - Crops 20   1 1       1 
Farm Operations & Management - Dairy 20   8 8       8 
Farm Operations & Management - Dairy Technician 20   2 2       2 
Farm Operations & Management-Farm Ag Maint. 20   1 1       1 
Farm Operations & Management - Livestock 20   2 2       2 
Farm Operations & Management - Livestock Tech 20   2 2       2 
Golf Course Management     5 5 3 3 6 -1 
Graphic and Web Design 25   20 20 12 9 21 -1 
Health Information Technology 22   23 23 7 23 30 -7 
Human Services Associate 31   19 19 8 11 19 0 
Industrial Mechanic 6   3 3 2 0 2 1 
Instrumentation and Controls Technology 6   1 1 0 0 0 1 
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PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Laboratory Science Technician 15 3 3 0 1 1 2
Liberal Arts - Associate of Arts 10 0 10 9 0 9 1
Liberal Arts - Associate of Science 15 0 15 14 0 14 1
Medical Assistant 32 28 28 13 24 37 -9
Medical Coding Specialist 23 41 41 14 31 45 -4
Medical Laboratory Technician 16 3 4 7 11 1 12 -5
Nursing-Associate Degree 54 97 62 159 103 50 153 6
Nursing-Associate Degree-Part-time 28 0 16 16 0 18 18 -2
Office Support Specialist 0 0 1 2 3 -3
Paramedic Technician 6 6 0 0 0 6
Pharmacy Tech 0 0 0 0 0 0
Physical Therapist Assistant 18 23 11 34 33 10 43 -9
Precision Machining Technology 15 3 3 2 2 4 -1
Security Operations 1 1 1
Supervisory Management 1 1 2 1 3 -2
Supply Chain Assistant 0 0 1 0 1 -1
Supply Chain Management 3 3 2 0 2 1
Undecided 26 0 26 40 0 40 -14
Welding 40 37 37 17 9 26 11

TOTAL 174 670 844 478 384 862 -18

January New Starts - PROGRAM CAP ACCEPT REG ACCEPT REG YOY

Business Management 27 18 14 13 5
Direct Entry Midwife 32 30 29 34 30 -1
Liberal Arts - Associate of Arts 3 3 1 1 2
Liberal Arts - Associate of Science 5 4 2 2 2
Supervisory Management 6 3 5 4 -1
Supply Chain Assistant 2 1 0 0 1
Supply Chain Management 12 10 6 5 5
Welding 20 15 15 18 15 0

TOTAL 100 83 80 70 13

01/20/17 01/19/16
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B. Chairperson’s Report  
 
 
 
 
 
 
 
 
 
 
 

C. College President’s Report 
 

1. Employee Giving Campaign 
2. College Happenings 
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

1. Board Retreat 
2. Budget Assumptions & Parameters 
3. Administrative Services Report including Borrowing Forecast/Debt Reduction 
4. Human Resources Trends Report 

 
 
 
 
 
 

B. Time and Place  
 

1. Friday, February 24, 2017, at 12:30 p.m. in Platteville, WI, and Saturday, 
February 25, 2017 in Platteville, WI 

 
 
 

 

 

  
 
 

Adjournment 
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