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Annotated Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, June 22, 2017 

 
5:30 p.m. – Closed Session, Room 303 

6:00 p.m. – Tour of Information Technology Services 
6:30 p.m. – Dinner, Room 3612 

7:00 p.m. – Budget Hearing, Room 3608 
Immediately Following Budget Hearing – Regular Board Meeting 

Room 3608 – Health/Science Center 
 

ANNOTATED AMENDED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The June 22, 2017, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing the President’s Evaluation and Contract per Wis. Stats. 19.85(1)(c) 
{Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility.} 

 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
 

The Board will recess the meeting for an interactive tour of Information Technology Services, 
dinner, and the public hearing for the 2017-18 Annual Budget will be held.  The Board will 
reconvene in open session after the public hearing.  
 
 
CONSENT AGENDA 

A. Approval of Agenda 
A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Board Meeting of May 25, 2017 
Minutes of the May 25, 2017, Board meeting are included with the electronic Board 
packet. 
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C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 
 

D. Contract Revenue 
There were 93 contracts totaling $1,203,623.23 in May 2017 being presented for Board 
approval.  The Contract Revenue Report is included with the electronic Board material. 
 

E. Personnel Items 
One resignation is being presented for approval in the Personnel Report.  
 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. 2017-18 Budget Approval 

Caleb White will present the 2017-18 budget document at the public hearing prior to the 
Board meeting.  The budget document is available electronically with all other Board 
material.   

Recommendation:   Approve the 2017-18 Budget as presented.  
 

B. Resolution Authorizing the Issuance Of Not to Exceed $2,500,000 General 
Obligation Promissory Notes; and Setting the Sale  
Up to $805,000 for the public purpose of paying the cost of building remodeling and 
improvement projects; and up to $1,695,000 for paying the cost of acquiring moveable 
equipment are being requested. A copy of the resolution is available with the electronic 
Board material. 

Recommendation:   Approve the resolution authorizing the borrowing of up to $2,500,000. 
 
C. Bid:  Rooftop Unit Component Replacement – Hail Damage 

Bids were due on June 15 for a rooftop unit component replacement to repair parts 
damaged by hail. The bid summary will be presented at the Board meeting. 

Recommendation:  (Will be available at the Board meeting.) 
  

D. Bid:  Karen R. Knox Learning Center Memorial Patio 
Bids were due on June 15 for the deconstruction of the current patio and reconstruction 
of a new memorial patio.  The bid summary will be presented at the Board meeting. 

Recommendation:  (Will be available at the Board meeting.) 
 

E. Prairie du Chien Outreach Site Lease with Workforce Connections, Inc. 
A lease with Workforce Connections, Inc. for the college to rent space for Southwest 
Tech’s outreach site in Prairie du Chien is included in the electronic Board material.  
The lease is for the period of 7/1/17 – 6/30/18 in the amount of $2,400 per year. 

Recommendation:   Approve the lease with Workforce Connections, Inc. for the College to 
lease space at 1304 S. Marquette Road, Prairie du Chien, WI, in the amount of $2,400 per 
year commencing on July 1, 2017 through June 30, 2018. 
 
 



4 
 

 
 

F. Lease with Manpower Groups US, Inc. 
Manpower Groups leases Room 468 (office space) from the College in the amount of 
$200 per month.  The lease for the term of 7/1/17 – 6/30/18 is included with the 
electronic Board material. 

Recommendation:   Approve the lease with Manpower Groups US, Inc. to rent office space 
from the College in the amount of $200 per month commencing on July 1, 2017 through June 
30, 2018. 

 
G. Lease with UMOS, Inc. 

UMOS, Inc. leases office space at the College’s Richland Center outreach site.  
Included in the Board material is the lease in the amount of $309.70 per month for the 
term of 7/1/17 – 6/30/18. 

Recommendation:   Approve the lease with UMOS, Inc. to rent office space from the College 
at 26220 Executive Lane (Suite A), Richland Center, WI, in the amount of $309.70 per month 
commencing on July 1, 2017 through June 30, 2018. 
 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Information Technology Report 
Heath Ahnen, Director of Information Technology Services (ITS), will present a 
strategic plan for the College related to ITS. The information will be available at the 
meeting. 
 

B. 2017-18 Board Monitoring Schedule 
The draft board monitoring schedule for the next fiscal year is included with the 
electronic Board material.  This will be discussed at the meeting. 
 

C. Staffing Update  
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing at the Board meeting. A summary is available with the other electronic Board 
material. 

 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The 2016-17 Comparison FTE Report and Fall 2017 Application Report are available 
electronically with all other Board material.   
 

B. Chairperson’s Report 
 
C. College President’s Report 

1. College Happenings 
 

D. Other Information Items 
 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Oath of Office 
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2. Election of Officers 
3. Approve Borrowing Resolutions 
4. Three-year Facilities Plan 
 

B. Time and Place 
Monday, July 10, 2017, at 5:30 p.m. in Rooms 492-493, College Connection, 
Southwest Tech Campus 
 

 
ADJOURN TO CLOSED SESSION 

B. Consideration of adjourning to closed session for the purpose of  
1. Discussing a student issue per Wis. Statutes 19.85(1)(f) {Considering financial, 

medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed 
in public, would be likely to have a substantial adverse effect upon the reputation of 
any person referred to in such histories or data, or involved in such problems or 
investigations.}  

2. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility}. 

3. Discussing contracts with external entities per Wis. Statutes 19.85(1)(e)    
{Deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever competitive or 
bargaining reasons required a closed session.} 

4. President’s Evaluation, and President’s Contract per Wis. Statutes 19.85(1)(c) 
Considering employment, promotion, compensation or performance evaluation data 
of any public employee over which the governmental body has jurisdiction or 
exercises responsibility}. 

5. Approval of Closed Session Minutes of May 25, 2017 
 
 
RECONVENE TO OPEN SESSION  

B. Action, if necessary, on Closed Session Items 
 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The June 22, 2017, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 

 
A. Roll Call 

 
 
 
 
 

B. Reports/Forums/Public Input 
 

  
 

 

 

 

 

Adjourn to Closed Session  
 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing President’s Evaluation and President’s Contract per Wis. Statutes 

19.85(1)(c) {Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.} 
 

 
 
 

Reconvene to Open Session  
 

A. Action, if necessary, on Closed Session Items  
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Consent Agenda 
   
A. Approval of Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, June 22, 2017 

 
5:30 p.m. – Closed Session, Room 303 

6:00 p.m. – Tour of Information Technology Services 
6:30 p.m. – Dinner, Room 3612 

7:00 p.m. – Budget Hearing, Room 3608 
Immediately Following Budget Hearing – Regular Board Meeting 

Room 3608 – Health/Science Center 
 

AMENDED AGENDA 
 
 

OPEN MEETING 
The following statement will be read: “The June 22, 2017, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing the President’s Evaluation and Contract per Wis. Stats. 19.85(1)(c) 
{Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction 
or exercises responsibility.} 

 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

The Board will recess the meeting for an interactive tour of Information Technology Services, 
dinner, and the public hearing for the 2017-18 Annual Budget will be held.  The Board will 
reconvene in open session after the public hearing.  
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of May 25, 2017 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
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OTHER ITEMS REQUIRING BOARD ACTION 

A. 2017-18 Budget Approval 
B. Resolution Authorizing the Issuance Of Not to Exceed $2,500,000 General 

Obligation Promissory Notes; and Setting the Sale  
C. Bid:  Rooftop Unit Component Replacement – Hail Damage 
D. Bid:  Karen R. Knox Learning Center Memorial Patio 
E. Prairie du Chien Outreach Site Lease with Workforce Connections, Inc. 
F. Lease with Manpower Groups US, Inc. 
G. Lease with UMOS, Inc. 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Information Technology Report 
B. 2017-18 Board Monitoring Schedule 
C. Staffing Update  

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing a student issue per Wis. Statutes 19.85(1)(f) {Considering financial, 

medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if 
discussed in public, would be likely to have a substantial adverse effect upon the 
reputation of any person referred to in such histories or data, or involved in such 
problems or investigations.}  

2. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility}. 

3. Discussing contracts with external entities per Wis. Statutes 19.85(1)(e)    
{Deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons required a closed session.} 

4. President’s Evaluation, and President’s Contract per Wis. Statutes 19.85(1)(c) 
Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction 
or exercises responsibility}. 

5. Approval of Closed Session Minutes of May 25, 2017 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 



9 
 

 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

B. Minutes of the Regular Board Meeting of May 25, 2017  
 
 
MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
MAY 25, 2017 
 
 
 

The Board of Southwest Wisconsin Technical College met in open session of a regular Board 
meeting commencing at 7:03 p.m. on May 25, 2017, in Rooms 492-493 on the District 
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, 
Wisconsin.  The following members were present:  

 
Melissa Fitzsimons, Chuck Bolstad, Linda Erickson, James Kohlenberg, Darlene 
Mickelson, Chris Prange, Eileen Nickels, and Donald Tuescher 
 
Absent:  Russell Moyer 

 
Others present for all or a portion of the meeting included Dr. Jason S. Wood, College 
President; College Staff:  Karen Campbell, Holly Clendenen, Katie Garrity, Dan Imhoff, Holly 
Miller, Krista Weber, and Caleb White   
 
Chairperson Kohlenberg called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, May 25, 2017 
 

6:15 p.m. - Dinner 
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 
 

AGENDA 
 
OPEN MEETING 
The following statement will be read: “The May 25, 2017, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

mailto:accom@swtc.edu
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A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of April 18, 2017 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. 2017-18 WTC District Boards Association Fee Assessment 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Bid:  Bookstore HVAC Replacement 
B. Bid:  Karen R. Knox Learning Center Patio Project 
C. Outreach Site Lease with Platteville School District 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. FY2018 Budget Update 
B. Foundation Report 
C. Year-End College Performance Review  
D. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 

1. Master Plan Update 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing a student issue per Wis. Statutes 19.85(1)(f) {Considering financial, 
medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed 
in public, would be likely to have a substantial adverse effect upon the reputation of 
any person referred to in such histories or data, or involved in such problems or 
investigations.}  

2. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility}. 

3. Discussing Presidential evaluation per Wis. Statutes 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

B. Approval of Closed Session Minutes of April 18, 2017 
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RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items  
 

ADJOURNMENT 
 
 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

 
 

Mr. Tuescher moved to approve the Consent Agenda, including  
• The May 25, 2017, agenda;  
• The April 18, 2017, Board minutes;  
• Financial reports;  
• Eighteen contracts totaling $45,286.39;  
• The employment recommendations of Kayla Mergen – Child Care Assistant, 

Colleen Donovan-Batson – Midwife Clinical Site Coordinator, and Dionne Corcoran 
– Midwife Clinical Site Coordinator;  

• The resignations of Marlene Klein – Academic Success Coach and Ed Edwards – 
Academic Success Coach;  

• The retirements of Jean Hennessey – Administrative Assistant and Bonnie O’Brien 
– Senior Data Analyst; and 

• The membership renewal for 2017-18 to the Wisconsin Technical College District 
Boards Association in the amount of $19,906.32.  

 
Ms. Fitzsimons seconded the motion; motion unanimously carried.   
 
Dan Imhoff, Director of Facilities, presented the bid summary for the air handling unit 
replacement for the Bookstore. One bid was received.  Mr. Tuescher moved to award the bid 
for the Bookstore Air Handling Unit Replacement Project in the amount of $22,000 to H&N 
Plumbing and Heating, Fennimore, WI.  Ms. Mickelson seconded the motion; motion 
unanimously carried.  In addition, the College will be direct purchasing the physical unit from 
Trane at a cost of $59,485.   

 
No bids had been received for the Library Memorial Plaza. The project was distributed to the 
regular contractor list. The project has been reposted and have distributed to landscape 
contractors with many inquiries for information already being received since the reposting.  
The bid results will be brought to the June 22, 2017, Board meeting for approval. 
 
Southwest Tech will continue the lease agreement with Platteville School District to lease two 
classrooms at the OE Gray School Building.  Ms. Nickels moved to approve the lease with 
Platteville School District for two classrooms at the OE Gray School Building for July 1, 2017, 
through June 30, 2018, at $360 per month per rented room. Ms. Fitzsimons seconded the 
motion; motion carried. 

 
Caleb White provided an update on the FY2018 budget.  The six fund summaries were 
presented to the Board as well as a tentative outlook on how the College will finish the budget 
for FY2017.  Mr. White did not foresee the information presented changing drastically before 
the budget hearing in June. 
 

mailto:accom@swtc.edu
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Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, 
presented a Foundation report to the Board highlighting the activities and results of 
fundraising efforts and other initiatives for July 1, 2016, through March 31, 2017.  Highlights 
include: 

• Fundraising totals exceed the goal of $360,000 by $58,000;  
• 21 new scholarships funds have been established, including 3 endowed 

scholarships;  
• Spring phonathon has raised $21,000 plus $3,600 in outstanding pledges;   
• Kick-off for the 50th Anniversary Patio Paver project has begun;  
• May 19 was the Southwest Tech Alumni and Retiree Awards and Donor 

Appreciation Dinner; 
• Participation in the five dairy breakfasts being held in the district is planned as 50th 

Anniversary Community Outreach events; 
• Property has transferred ownership from the Foundation to the Real Estate 

Foundation; 
• One of the older apartment buildings will be taken offline after summer 2017 and will 

be razed; another of the older apartment buildings will be razed in 2018; 
• The Real Estate Foundation Board is developing a strategic plan; and  
• Foundation Board members whose terms expire include Carol Rogers and Kevin 

Raisbeck. 
 

The 2016-17 College Performance Review was presented by Dr. Wood.  Information in the 
report included enrollment, financial, and student success.   A staffing update was provided by 
Krista Weber, Director of Human Resources. Current open positions include a part-time online 
Health Information Technology Instructor.  The FTE report showed FTEs currently at 1,326. 
The Fall 2017 Application Report was also reviewed. 
 
Under the College President’s Report, Dr. Wood presented a proposal for Vandewalle & 
Associates, Inc. to provide consulting services on planning and designing guiding principles 
and a framework for a campus facilities master plan.  The cost of the consulting services 
would be $15,000.  Mr. Tuescher moved to award the consulting contract to Vandewalle & 
Associates, Inc.. Madison, WI, in the amount of $15,000 to plan and design guiding principles 
and framework for a campus facilities master plan.  Mr. Bolstad seconded the motion; motion 
unanimously carried. 
 
Campus happenings highlighted included an update on the hail damage from this spring, 
shout outs for Denise Janssen for coordinating Spring 2017 Graduation and Dan Scullion for 
helping a person caught in the rain on graduation day.  Dr. Wood updated on the learning 
academy week noting the needle has moved in a positive direction to align WIDS, Schoology, 
and Technical Skill Attainment, the CNC students and Instructor Jason Robbins made a new 
College mace was used in graduation, and the annual meeting of the Board will be on July 10.  
 
Linda Erickson inquired about the future of dual enrollment and shared concerns as a school 
district administrator.  An agenda item will be included in the future regarding dual enrollment. 
 
Mr. Tuescher made a motion to move to closed session for the following: 

1. Student Issue per Wis. Stats. 19.85(1)(f)  
2. Personnel Issues per Wis. Stats. 19.85(1)(c)  
3. Presidential Evaluation per Wis. Statutes 19.85(1)(c) 
4. Closed Session Minutes from April 18, 2017 
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Mr. Bolstad seconded the motion.  Upon roll call vote with all members present voting 
affirmatively, the meeting adjourned to closed session at 8:06 p.m.  The Board reconvened to 
open session at 9:16 p.m. with no action taken in open session. 

 
With no further business to come before the Board, Mr. Prange moved to adjourn the meeting 
with Ms. Fitzsimons seconding the motion.  The motion carried and the meeting adjourned at 
9:16 p.m. 
 
 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  

1. Purchases Greater than $2,500 
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Vendor Invoice # Description Amount
PEARSON EDUCATION INC. BK 84553633 books $2,640.00
Bradley J Norby 1387945 Opp Student Refund $2,699.97
Kyle A Crook 1387950 Opp Student Refund $2,753.97
Cody A Durni 1387946 Opp Student Refund $2,783.31
Brian D Walker 1387947 Opp Student Refund $2,783.31
Cole D Roberts 1387948 Opp Student Refund $2,783.31
Travis J Moore 1387941 Opp Student Refund $2,873.61
GODFREY & KAHN, S.C. 689367 Misc labor issue $3,024.00
PEARSON EDUCATION INC. BK 84479551 books $3,431.52
TOWN OF WYALUSING REFUND OVERPMT REFUND OVERPAYMENT OF LEVY $3,626.76
LAMAR COMPANIES 107957324 Rotary Poster Campaign $3,675.00
DES MOINES AREA COMMUNITY G-47552 student/advisor reg for PAS $4,250.00
NEBRASKA BOOK COMPANY 294048-N books $4,421.76
LAMAR COMPANIES 108025532 Rotary Poster Campaign $4,555.00
WOODWARD PRINTING SERVICES 44409 50th anniversary publication $5,000.00
PRO-SAFE FIRE TRAINING SYSTEMS INC. 07-1729 Fire Tower inspection $6,390.25
CENGAGE LEARNING 60316767 E-BOOKS FOR SUP MGMNT $6,464.00
WARD'S SCIENCE 8048094705 COW MODEL 15-16 PO# 6378 $6,595.00
SIGNS TO GO! 23155 SEMI WRAP-MOBILE WELDING LAB $8,032.50
WI TECHNICAL COLLEGE SYSTEM WID8702398 WIDS SOFWARE APP $8,400.00
INTERDYN BMI CO18319 17-18 Dynamics GP Enhancement $9,771.20
WOODWARD PRINTING SERVICES 44409 50th anniversary publication $10,317.87
SOS TECHNOLOGIES 127194 Heartstart MRx $11,489.40
SPINDUSTRY 0098735-IN Application Module/Quick Start $19,466.55
SCHOOLOGY INCORPORATED 16071 Premium Subscription $29,391.58
PEOPLES STATE BANK SPR 17 BUY BACK BUYBACK 5.15.17 $35,000.00

Total Invoices $202,619.87

Vendor PO # Description Amount
MILLER KIMBERLEY K 6498             Charger Ent: PAT Directory Integration $4,680.00
ZOOM VIDEO COMMUNICATIONS INC 6501             ITS: Zoom Video Conferencing $7,999.00
CDW GOVERNMENT 6503             ITS: Cisco Catalyst Switches $14,550.00
GLADWIN MACHINERY & SUPPLY CO 6500             Welding: Band Saw $25,425.00
LAERDAL MEDICAL CORP 6502 Parademic/EMT:  SimMan 3G Manikin $97,266.96

Total Purchase Orders 149,920.96      

PURCHASES GREATER THAN $2,500
FOR THE PERIOD 05/01/2017 TO 05/31/2017

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

Invoices

Purchase Orders
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Vendor Transaction # Audit Trail Amount
Delta Dental #111561 CMTRX00001771 WDL000004696 $3,363.00
Delta Dental #112635 CMTRX00001774 WDL000004713 $3,836.20
Delta Dental #108773 CMTRX00001767 WDL000004680 $4,827.50
IRS 941 5.26.17 Payroll CMTRX00001772 WDL000004698 $4,885.21
Delta Dental #106636 CMTRX00001758 WDL000004657 $5,340.00
Wells Fargo/WDCP #664007418 CMTRX00001760 WDL000004669 $7,713.00
Delta Dental #107705 CMTRX00001762 WDL000004674 $8,102.76
Wells Fargo #666133403 CMTRX00001773 WDL000004711 $8,213.00
The Hartford #588345327185 CMTRX00001767 WDL000004681 $9,245.95
WDR WT-6 4.21.17 Payroll CMTRX00001765 WDL000004678 $20,249.72
WDR WT6 5.5.17 Payroll CMTRX00001774 WDL000004715 $21,486.85
DTC June Interest CMTRX00001774 WDL000004721 $97,052.07
IRS 941 5.5.17 Payroll CMTRX00001759 WDL000004667 $118,565.21
Associated Bank June P&I 102 CMTRX00001774 WDL000004720 $124,600.00
IRS 941 5.19.17 Payroll CMTRX00001768 WDL000004692 $197,658.54
Sikich May 2017 CMTRX00001756 WDL000004646 $285,193.00
DTC June Principal CMTRX00001774 WDL000004719 $500,000.00
Associated Bank June P&I 101 CMTRX00001774 WDL000004718 $1,546,421.26
DTC June Principal/Interest CMTRX00001774 WDL000004717 $2,363,083.33

Total Bank Withdrawals $5,329,836.60

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  5/5/2017 UPRCC00000540 WDL000004647 $7,217.57
Direct Deposit  5/5/2017 UPRCC00000541 WDL000004648 $8,562.89
Direct Deposit  5/5/2017 UPRCC00000542 WDL000004649 $13,025.87
Direct Deposit  5/5/2017 UPRCC00000544 WDL000004651 $304,834.06
Direct Deposit  5/19/2017 UPRCC00000545 WDL000004684 $8,090.73
Direct Deposit  5/19/2017 UPRCC00000546 WDL000004685 $7,203.91
Direct Deposit  5/19/2017 UPRCC00000547 WDL000004686 $291,599.80
Direct Deposit  5/19/2017 UPRCC00000548 WDL000004687 $141,472.35
Direct Deposit  5/19/2017 UPRCC00000550 WDL000004689 $19,663.54
Direct Deposit  5/26/2017 UPRCC00000552 WDL000004697 $18,247.55

Total Payroll $819,918.27

Vendor Transaction # Audit Trail Amount
US Bank 5.2.17 P Card CMTRX00001767 WDL000004683 $55,267.17
US Bank 5.16.17 P Card CMTRX00001774 WDL000004716 $59,675.41
US Bank 4.18.17 PCard CMTRX00001758 WDL000004660 $71,451.79

Total Purchase Cards $186,394.37

Total Purchases > $2,500 $6,688,690.07

Payroll

Purchase Cards

Bank Withdrawals
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2. Treasurer’s Cash Balance 
 

Receipts
Fund

1 General 180,845.63       
2 Special Revenue -                   
3 Capital Projects 231.95              
4 Debt Service 165,017.36       
5 Enterprise 83,483.09         
6 Internal Service 323,729.84       
7 Financial Aid/Activities 22,168.11         

Total Receipts 775,475.98      

Expenses
Fund

1 General 2,016,850.22    
2 Special Revenue
3 Capital Projects 135,141.32       
4 Debt Service 4,631,156.66    
5 Enterprise 137,943.50       
6 Internal Service 320,990.55       
7 Financial Aid/Activities 63,989.28         

Total Expenses 7,306,071.53    

Net cash change - month (6,530,595.55)   

EOM Cash Balances
-Main Checking 1176 1,019,873.74    
-Peoples State Bank 4187 5,100.00           
-Federal Funds checking 1192 29.39               
-Money Market 3915 11,508,466.69  
-Offset account 4011 850,000.00       
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,169,994.45    

Ending Cash/Investment Balance 14,556,404.27  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 05/31/2017
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3. Budget Control 
Southwest Wisconsin Technical College 

YTD Summary for Funds 1-7 
For 11 Months ended May 2017 

              
 

2016-17 
 

2016-17 
 

2016-17 
 

2015-16 
 

2014-15 
 

2013-14 
 

2012-13 

 
Budget 

 
YTD Actual 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

              General Fund Revenue     23,388,000.00  
 

  19,823,608.85  
 

   84.76  
 

86.23 
 

94.07 
 

88.12 
 

92.89 
General Fund Expenditures     23,916,000.00  

 
  19,447,525.59  

 
   81.32  

 
84.46 

 
79.66 

 
85.24 

 
88.42 

              Capital Projects Fund Revenue      2,520,000.00  
 

    2,547,800.34  
 

  101.10  
 

99.89 
 

101.24 
 

101.35 
 

102.58 
Capital Projects Fund Expenditures      2,755,000.00  

 
    1,214,962.92  

 
   44.10  

 
48.68 

 
70.51 

 
59.88 

 
66.06 

              
Debt Service Fund Revenue      5,288,000.00  

 
    3,719,738.47  

 
   70.34  

 

      
69.14  

 
     6.93  

 
     8.22  

 
         -    

Debt Service Fund Expenditures      5,356,000.00  
 

    5,304,472.67  
 

   99.04  
 

      
99.89  

 
   97.67  

 
   99.42  

 
   39.56  

              Enterprise Fund Revenue      2,100,000.00  
 

    1,529,679.42  
 

   72.84  
 

95.14 
 

90.62 
 

81.93 
 

93.67 
Enterprise Fund Expenditure      2,000,000.00  

 
    1,387,297.53  

 
   69.36  

 
84.09 

 
80.25 

 
63.24 

 
83.31 

              Internal Service Fund Revenue      4,200,000.00  
 

    3,501,924.13  
 

   83.38  
 

92.60 
 

89.48 
 

88.28 
 

91.82 
Internal Service Fund Expenditures      4,200,000.00  

 
    3,572,079.21  

 
   85.05  

 
100.77 

 
97.38 

 
88.00 

 
86.17 

              Trust & Agency Fund Revenue      8,000,000.00  
 

    6,866,162.62  
 

   85.83  
 

81.09 
 

83.60 
 

91.52 
 

96.90 
Trust & Agency Fund Expenditures      7,950,000.00  

 
    6,916,656.59  

 
   87.00  

 
80.98 

 
84.60 

 
92.42 

 
96.90 

              Grand Total Revenue     45,496,000.00  
 

  37,988,913.83  
 

   83.50  
 

85.08 
 

82.41 
 

80.20 
 

83.08 
Grand Total Expenditures     46,177,000.00  

 
  37,842,994.51  

 
   81.95  

 
85.19 

 
83.40 

 
86.41 

 
82.25 
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D. Contract Revenue 
 

There are 93 contracts totaling $1,203,623.23 in May 2017 being presented for Board approval. The Contract Revenue 
Report follows. 
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E. Personnel Items 
 

One resignation is being presented for approval in the Personnel Report. The report 
is available below. 

 
PERSONNEL REPORT 

June 22, 2017 
 
 

Employment:  NEW HIRES 
 
 None 
 
 
 

PROMOTIONS / TRANSFERS 
 
 None 
 
 

RETIREMENTS / RESIGNATIONS 
Samantha Redman (6/6/2017) Foundation Accountant / Payroll Administrator 

 
 

Recommendation:  Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. 2017-18 Budget Approval 
Caleb White will present the 2017-18 budget document at the public hearing 
prior to the Board meeting.  The budget document is available electronically 
with all other Board material.   
Recommendation:   Approve the 2017-18 Budget as presented.  

 



 - 32 -   



 - 33 -   



 - 34 -   



 - 35 -   



 - 36 -   



 - 37 -   



 - 38 -   



 - 39 -   



 - 40 -   



 - 41 -   



 - 42 -   



 - 43 -   



 - 44 -   



 - 45 -   



 - 46 -   



 - 47 -   



 - 48 -   



 - 49 -   



 - 50 -   



 - 51 -   



 - 52 -   



 - 53 -   



 - 54 -   



 - 55 -   



 - 56 -   



 - 57 -   



 - 58 -   



 - 59 -   



 - 60 -   



 - 61 -   



 - 62 -   



 - 63 -   



 - 64 -   



 - 65 -   



 - 66 -   



 - 67 -   



 - 68 -   



 - 69 -   



 - 70 -   



 - 71 -   



 - 72 -   



 - 73 -    



 - 74 -   

 

B. Resolution Authorizing the Issuance of Not to Exceed $2,500,000 
General Obligation Promissory Notes; and Setting the Sale 
 
Up to $805,000 for the public purpose of paying the cost of building 
remodeling and improvement projects; and up to $1,695,000 for paying the 
cost of acquiring moveable equipment are being requested. A copy of the 
resolution is available with the electronic Board material. 

Recommendation:   Approve the resolution authorizing the borrowing of up to 
$2,500,000. 
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RESOLUTION NO. ____ 
 

RESOLUTION AUTHORIZING THE ISSUANCE OF NOT TO EXCEED 
$2,500,000 GENERAL OBLIGATION PROMISSORY NOTES; AND 

SETTING THE SALE 

WHEREAS, the Southwest Wisconsin Technical College District, Crawford, Grant, 
Iowa, Lafayette, Richland, Green, Dane, Sauk and Vernon Counties, Wisconsin (the "District") 
is presently in need of $805,000 for the public purpose of paying the cost of building remodeling 
and improvement projects, and $1,695,000 for the public purpose of paying the cost of acquiring 
movable equipment, and there are insufficient funds on hand to pay said costs; 

WHEREAS, the District hereby finds and determines that the projects are within the 
District's power to undertake and serve a "public purpose" as that term is defined in Section 
67.04(1)(b), Wisconsin Statutes; and 

WHEREAS, technical college districts are authorized by the provisions of Section 
67.12(12), Wisconsin Statutes to borrow money and to issue general obligation promissory notes 
for such public purposes. 

NOW, THEREFORE, BE IT: 

RESOLVED, that the District shall issue general obligation promissory notes in an 
amount not to exceed $805,000 for the public purpose of paying the cost of building remodeling 
and improvement projects; and be it further 

RESOLVED, that the District shall issue general obligation promissory notes in an 
amount not to exceed $1,695,000 for the public purpose of paying the cost of acquiring movable 
equipment; and be it further 

RESOLVED, that 

Section 1.  Authorization and Sale of the Notes.  For the purpose of paying the costs 
specified above in the amounts authorized for those purposes, there shall be borrowed pursuant 
to Section 67.12(12), Wisconsin Statutes, the principal sum of not to exceed TWO MILLION 
FIVE HUNDRED THOUSAND DOLLARS ($2,500,000) from a purchaser to be determined by 
subsequent resolution of the District Board (the "Purchaser").  To evidence such indebtedness, 
the Chairperson and Secretary are hereby authorized, empowered and directed to make, execute, 
issue and sell to the Purchaser for, on behalf of and in the name of the District, general obligation 
promissory notes aggregating the principal amount of not to exceed TWO MILLION FIVE 
HUNDRED THOUSAND DOLLARS ($2,500,000) (the "Notes").  There shall be levied on all 
the taxable property of the District a direct, annual, irrepealable tax sufficient to pay the interest 
on the Notes as it becomes due, and also to pay and discharge the principal thereof within ten 
years of the date of issuance of the Notes. 

Section 2.  Notice to Electors.  Pursuant to Section 67.12(12)(e)5, Wisconsin Statutes, the 
Secretary shall, within ten (10) days of adoption of this Resolution, cause public notice of the 
adoption of this Resolution to be given to the electors of the District by publishing notices in the 
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Dodgeville Chronicle, the official newspaper of the District.  The notices to electors shall be in 
substantially the form attached hereto as Exhibits A and B and incorporated herein by this 
reference (collectively, the "Notice"). 

Section 3.  Sale of the Notes.  The Notes shall be offered for public sale.  At a subsequent 
meeting, the District Board shall consider such bids as may have been received, take action on 
the bids and specify the terms of and interest rates on the Notes. 

Section 4.  Official Statement.  The Secretary shall cause an Official Statement to be 
prepared by Robert W. Baird & Co. Incorporated.  The appropriate District officials shall 
determine when the Official Statement is final for purposes of Securities and Exchange 
Commission Rule 15c2-12 and shall certify said Statement, such certification to constitute full 
authorization of such Official Statement under this Resolution.  

Section 5.  Conflicting Resolutions; Severability; Effective Date.  All prior resolutions, 
rules or other actions of the District Board or any parts thereof in conflict with the provisions 
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict.  In the 
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid, 
such illegality or invalidity shall not affect any other provisions hereof.  The foregoing shall take 
effect immediately upon adoption and approval in the manner provided by law.  If any of the 
Notes may be subject to a petition for referendum, any action with respect to the sale of the 
Notes shall be subject to the condition that no petition for referendum has been filed within thirty 
(30) days of publication of the Notice provided for under Section 2 of this Resolution or, if a 
petition is filed, that any required referendum approval is obtained. 

Adopted, approved and recorded June 22, 2017. 

 
 
______________________________ 
James D. Kohlenberg 
Chairperson 

Attest: 
 
 
______________________________ 
Darlene Mickelson 
Secretary 

(SEAL) 
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EXHIBIT A 
 

NOTICE TO THE ELECTORS 
OF THE 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE DISTRICT 
CRAWFORD, GRANT, IOWA, LAFAYETTE, RICHLAND, GREEN, DANE, SAUK AND 

VERNON COUNTIES, WISCONSIN 

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a 
meeting duly called, noticed, held and conducted on June 22, 2017, adopted a resolution pursuant to 
the provisions of Section 67.12(12), Wisconsin Statutes, to authorize a borrowing in an amount not to 
exceed $805,000 by issuing general obligation promissory notes of the District for the public purpose 
of paying the cost of building remodeling and improvement projects. 

A copy of said resolution is on file in the District office, located at 1800 Bronson Boulevard, 
Fennimore, Wisconsin 53809, and may be inspected weekdays, except holidays, between the hours of 
9:00 a.m. and 4:00 p.m. 

The District Board need not submit said resolution to the electors for approval unless within 30 
days after the publication of this Notice there is filed with the Secretary of the District Board a petition 
meeting the standards set forth in Section 67.12(12)(e)5, Wisconsin Statutes, requesting a referendum 
thereon at a special election.  If no such petition is filed, then the resolution shall be effective without 
a referendum. 

Dated this 22nd day of June, 2017. 

BY THE ORDER OF THE 
DISTRICT BOARD 

 
Darlene Mickelson 

Secretary 
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EXHIBIT B 
 

NOTICE TO THE ELECTORS 
OF THE 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE DISTRICT 
CRAWFORD, GRANT, IOWA, LAFAYETTE, RICHLAND, GREEN, DANE, SAUK AND 

VERNON COUNTIES, WISCONSIN 

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a meeting 
duly called, noticed, held and conducted on June 22, 2017, adopted a resolution pursuant to the 
provisions of Section 67.12(12), Wisconsin Statutes, to authorize a borrowing in an amount not to 
exceed $1,695,000 by issuing general obligation promissory notes of the District for the public purpose 
of paying the cost of acquiring movable equipment. 

A copy of said resolution is on file in the District office, located at 1800 Bronson Boulevard, 
Fennimore, Wisconsin 53809, and may be inspected weekdays, except holidays, between the hours of 
9:00 a.m. and 4:00 p.m. 

The District Board need not submit said resolution to the electors for approval unless within 30 
days after the publication of this Notice there is filed with the Secretary of the District Board a petition 
meeting the standards set forth in Section 67.12(12)(e)5, Wisconsin Statutes, requesting a referendum 
thereon at a special election.  If no such petition is filed, then the resolution shall be effective without a 
referendum. 

Dated this 22nd day of June, 2017. 

BY THE ORDER OF THE 
DISTRICT BOARD 

 
Darlene Mickelson 

Secretary 
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C. Bid:  Rooftop Unit Component Replacement – Hail Damage 
 

Bids were due on June 15 for a rooftop unit component replacement to repair parts 
damaged by hail. The bid summary will be presented at the Board meeting. 
 

 Recommendation:  (Will be available at the Board meeting.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

D. Bid:  Karen R. Knox Learning Center Memorial Patio 
 

Bids were due on June 15 for the deconstruction of the current patio and reconstruction 
of a new memorial patio.  The bid summary will be presented at the Board meeting. 
 

 Recommendation:  (Will be available at the Board meeting.) 
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E. Prairie du Chien Outreach Site Lease with Workforce Connections, Inc. 
 

A lease with Workforce Connections, Inc. for the college to rent space for Southwest 
Tech’s outreach site in Prairie du Chien is included in the electronic Board material.  The 
lease is for the period of 7/1/17 – 6/30/18 in the amount of $2,400 per year. 

Recommendation:   Approve the lease with Workforce Connections, Inc. for the College to 
lease space at 1304 S. Marquette Road, Prairie du Chien, WI, in the amount of $2,400 per 
year commencing on July 1, 2017 through June 30, 2018. 
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F. Lease with Manpower Groups US, Inc. 
 

Manpower Groups leases Room 468 (office space) from the College in the amount of 
$200 per month.  The lease for the term of 7/1/17 – 6/30/18 is included with the electronic 
Board material. 

Recommendation:   Approve the lease with Manpower Groups US, Inc. to rent office space 
from the College in the amount of $200 per month commencing on July 1, 2017 through 
June 30, 2018. 
 
 

 
 

RENTAL/LEASE AGREEMENT                               
between 

 
ManpowerGroup US Inc. (“Manpower”) 

 
and Southwest Wisconsin Technical College 

 
 
This agreement between Southwest Wisconsin Technical College (college) and 
Manpower covers the following: 
 

1. Room 468 office including existing furniture:  $200.00 monthly. 
 

2. Manpower is responsible for establishing and paying for separate lines for telephone 
and internet service. 
 

3. Copy machine costs to be billed at the current rate of .10 per copy black and white 
and .25 per copy color. 
 

4. Fax machine usage billed at .50 per page. 
 

5. Postage to be billed as used. 
 

6. Additional fees to be agreed upon if additional services are to be provided. 
 
All of the above will be billed on or before the 23rd of the following month, commencing 
July 1, 2017.  This rental/lease agreement covers the fiscal year through June 30, 2018 
with an option to renew for an additional one year at that time.  If either party chooses to 
cancel this agreement, at least thirty (30) days notice must be made in writing. 
 
 
s/_______________________________        s/________________________________ 
                                                                                   Vice President for Administrative Services 
 ManpowerGroup US Inc.                        Southwest Wisconsin Technical College 
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G. Lease with UMOS, Inc. 
 

UMOS, Inc. leases office space at the College’s Richland Center outreach site.  Included 
in the Board material is the lease in the amount of $309.70 per month for the term of 
7/1/17 – 6/30/18. 

Recommendation:   Approve the lease with UMOS, Inc. to rent office space from the 
College at 26220 Executive Lane (Suite A), Richland Center, WI, in the amount of $309.70 
per month commencing on July 1, 2017 through June 30, 2018. 

 
 



 
 

 - 88 -   



 
 

 - 89 -   



 
 

 - 90 -   



 
 

 - 91 -   



 
 

 - 92 -   
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Board Monitoring of College Effectiveness 

A. Information Technology Report 
 

Heath Ahnen, Director of Information Technology Services (ITS), will present a strategic 
plan for the College related to ITS. The information will be available at the meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B. 2017-18 Board Monitoring Schedule 
 
The draft board monitoring schedule for the next fiscal year is included below.  This will 
be discussed at the meeting. 
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SOUTHWEST TECH BOARD MONITORING SCHEDULE   DRAFT 
JULY 2017 – JUNE 2018 

 
DATE ACTIVITY/PURPOSE LOCATION 
 
July 10, 2017 
 
 
 
 
 
 
July 10, 2017 
 
 
 

July 11-12 
 

July 13-15 
 

 
Southwest Tech Annual Board Meeting 

 Oath of Office 
 Election of Officers 
 Board Monitoring Schedule 
 Approve Borrowing Resolutions 
 Three-year Facilities Plan 

 
Southwest Tech Joint Meeting of the District 
Board, SWTC Foundation Board, and Real 
Estate Foundation Board 
 

WTCS Board Meeting 
 

District Boards Association Summer Meeting 
 

 
Southwest Tech 
 
 
 
 
 
 
Southwest Tech 
 
 
 
NATC - Rhinelander 
 

GTC - Kenosha 
 

August 24 
 

Southwest Tech Board Meeting 
 Foundation Quarterly Report 

 

 

Southwest Tech 

 
September 12-13 
 

September 21 
 

September 25-28 
 

 
WTCS Board Meeting 
 

Southwest Tech Board Meeting 
 

Association of Community College Trustees 
Leadership Congress 
 

 
MATC - Madison 
 

Gays Mills 
 

Las Vegas, NV 
 

 
October 26 
 
 
 
 
 
 

 
 
 

 
Southwest Tech Board Meeting/Half-Day Retreat 

 Resolution for Adoption of 2017 Tax Levy  
 Fund & Account Transfers (2016-17 Budget 

 Modifications) 
 Review of Purchasing Activity 
 WI Code of Ethics Resolution 
 Foundation Quarterly Report 

 

 
Southwest Tech 
 
 
 
 
 
 
 

 
November 1-4 
 
 
November 7-8 
 

November 16 

 
District Boards Association Fall Meeting & Legal 
Issues Conference 
 
WTCS Board Meeting 
 

Southwest Tech Board Meeting 
 Financial Audit 
 2018-19 Budget Process 

 

 
WCTC - Waukesha 
 
 
BTC - Janesville 
 

Dodgeville 
 

 

December 15 
 
December 21 
 
 
 
 

 

Southwest Tech Winter Graduation 
 
Southwest Tech Board Meeting 
 
 
 
 
 
 
 
 

 

Southwest Tech 
 
Southwest Tech 
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DATE ACTIVITY/PURPOSE LOCATION 
 

 

 
 
January 23 
 
 

January 25 
 
 

 

District Boards Association Winter Meeting 
 
WTCS Board Meeting 
 
Southwest Tech Board Meeting 

 Foundation Quarterly Report 
 

 

 
 
WTCS Office - Madison 
 
Southwest Tech  
 

  
 

February 11-14 
 
 

February 23-24 

 

Association of Community College Trustees 
National Legislative Summit 
 

Southwest Tech Board Retreat/Meeting 
 Budget Assumptions & Parameters 

 

 

Washington, DC 
 
 

Not Determined Yet 

 

March 20-21 
 

March 22 
 

 

WTCS Board Meeting 
 

Southwest Tech Board Meeting 
 

 

MATC – Oak Creek 
 

Southwest Tech 
 

 
 
 

April 26 
 
 
 
April 28 – May 1 

 
District Boards Association Spring Meeting 
 

Southwest Tech Board Meeting 
 Out-of-State Tuition Waiver  
 Foundation Quarterly Report 

 
American Association of Community Colleges 
Annual Convention 
 

 
Southwest Tech 
 

Southwest Tech 
 
 
 
Dallas, TX 
 

 

May 8 
 

May 19 
 

May 24 

 

WTCS Board Meeting 
 

Southwest Tech Graduation 
 

Southwest Tech Board Meeting 
 Proposed Budget 
 State of College Report 

 

 

WTCS Office – Madison  
 

Southwest Tech 
 

Southwest Tech 

 

June 28 
 
 
 
 

 

Southwest Tech Board Meeting 
 Public Budget Hearing/Approval 
 Evaluation of President 
 President’s Performance Report 

 

Southwest Tech 
 
 
 

 
July 9, 2018 
 

 
Southwest Tech Annual Board Meeting 

 
Southwest Tech 

 
JUNE 16, 2017 
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C. Staffing Update  
 

Krista Weber will provide an update on College staffing at the Board meeting. A summary is available below. 
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 - 104 -   

Information and Correspondence 

A. Enrollment Report 
 
 

The 2016-17 Comparison FTE Report is available below. 
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Program 
Code Program Title

06-13-16 
Students

06-12-17 
Students

Student 
Change

06-13-16 
FTE

06-12-17 
FTE

FTE 
Change

10-101-1 Accounting 29              42            13            16.63       30.63       14.00         
10-106-6 Administrative Professional 14              9              (5)             11.50       7.90          (3.60)          
10-006-2 Agri-Business/Science Technology (OLD) 70              36            (34)           63.80       34.23       (29.57)       
10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW) 7              7               6.30          6.30           
10-006-5 Agribusiness Science & Technology - Agronomy (NEW) 16            16            15.77       15.77         
10-006-6 Agribusiness Science & Technology - Animal Science (NEW) 16            16            13.07       13.07         
10-102-3 Business Management 89              88            (1)             62.63       61.47       (1.17)          
10-530-5 Cancer Information Management 21              36            15            12.83       20.87       8.03           
10-504-X Criminal Justice Studies 54              51            (3)             48.53       46.70       (1.83)          
10-316-1 Culinary Arts 22              12            (10)           17.50       9.70          (7.80)          
10-317-1 Culinary Management 7                 8              1               4.83          7.30          2.47           
10-510-6 Direct Entry Midwife 52              60            8               23.50       22.60       (0.90)          
10-307-1 Early Childhood Education 41              36            (5)             30.17       28.50       (1.67)          
10-620-1 Electromechanical Technology 39              38            (1)             31.97       34.87       2.90           
10-325-1 Golf Course Management 21              14            (7)             20.27       14.10       (6.17)          
10-201-2 Graphic And Web Design 36              41            5               30.90       35.40       4.50           
10-530-1 Health Information Technology 45              46            1               23.23       27.83       4.60           
10-520-3 Human Services Associate 58              54            (4)             43.87       38.53       (5.33)          
10-825-1 Individualized Technical Studies 3                 8              5               2.23          7.23          5.00           
10-620-3 Instrumentation and Controls Technology (NEW) 2              2               0.43          0.43           
10-150-1 IT-Network Communications Specialist 43              40            (3)             35.43       34.27       (1.16)          
10-513-1 Medical Laboratory Technician 18              19            1               15.87       12.83       (3.03)          
10-543-1 Nursing - Associate Degree 214            224          10            106.70     122.13     15.43         
10-531-1 Paramedic Technician  (NEW) 3              3               0.57          0.57           
10-524-1 Physical Therapist Assistant 41              45            4               29.53       32.10       2.57           
10-196-1 Supervisory Management 25              33            8               14.03       16.17       2.13           
10-182-1 Supply Chain Management 13              30            17            7.20          12.77       5.57           
10-499-5 Technical Studies-Journey Worker 2                 1              (1)             0.60          0.20          (0.40)                                  

Total Associate Degree 957            1,015      58            653.76     694.47     40.70         

2015-2016 and 2016-2017 FTE Comparison
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Program 
Code Program Title

06-13-16 
Students

06-12-17 
Students

Student 
Change

06-13-16 
FTE

06-12-17 
FTE

FTE 
Change

31-101-1 Accounting Assistant 7                 1              (6)             6.30          0.20          (6.10)          
30-531-6 Advanced EMT 6                 8              2               0.80          1.07          0.27           
32-070-1 Agricultural Power & Equipment Technician 44              34            (10)           40.47       36.03       (4.43)          
31-405-1 Auto Collision Repair & Refinishing Technician 19              17            (2)             14.50       13.73       (0.77)          
32-404-2 Automotive Technician 36              35            (1)             33.10       27.70       (5.40)          
31-408-1 Bricklaying & Masonry-PDC Correctional 1              1               0.57          0.57           
31-475-1 Building Trades - Carpentry 10              14            4               8.70          12.87       4.17           
31-307-1 Child Care Services (ETD) 20              12            (8)             15.50       8.60          (6.90)          
30-420-2 CNC Setup/Operation (ETD) 4                 2              (2)             2.13          0.70          (1.43)          
31-502-1 Cosmetology 41              25            (16)           33.83       17.67       (16.17)       
30-504-2 Criminal Justice-Law Enforcement 720 Academy (NEW) 18              17            (1)             9.60          7.10          (2.50)          
31-317-1 Culinary Specialist (ETD) 8                 4              (4)             5.60          3.50          (2.10)          
31-091-1 Dairy Herd Management 22              19            (3)             21.27       19.53       (1.73)          
30-508-2 Dental Assistant - Short Term 13              17            4               7.30          9.57          2.27           
30-812-1 Driver and Safety Education Certification (NEW) 9              9               2.30          2.30           
31-413-2 Electrical Power Distribution 24              24            -           23.23       22.73       (0.50)          
50-413-2 Electricity (Construction) Apprentice 21              24            3               3.13          3.50          0.37           
30-531-3 Emergency Medical Technician 48              57            9               9.70          14.20       4.50           
32-080-3 Farm Operations & Management - Dairy  (NEW) 1              1               0.43          0.43           
31-080-3 Farm Operations & Management - Dairy  Technician(ETD)(NEW) 1              1               0.40          0.40           
32-080-6 Farm Operations & Management - Livestock (NEW) 1              1               0.33          0.33           
50-413-1 Industrial Electrician Apprentice 12              11            (1)             2.07          1.60          (0.47)          
31-620-1 Industrial Mechanic (ETD) 9                 7              (2)             8.20          5.17          (3.03)          
31-154-6 IT-Computer Support Technician 17              20            3               13.10       14.13       1.03           
31-513-1 Laboratory Science Technician 5                 6              1               3.63          4.17          0.53           
31-509-1 Medical Assistant 40              36            (4)             31.70       30.03       (1.67)          
31-530-2 Medical Coding Specialist (ETD) (NEW) 46              49            3               16.37       23.67       7.30           
30-543-1 Nursing Assistant 209            218          9               27.07       26.20       (0.87)          
31-106-8 Office Support Specialist 7                 6              (1)             6.57          5.73          (0.83)          
50-427-5 Plumbing Apprentice 21              22            1               3.57          3.06          (0.51)          
31-420-7 Precision Machining Technology (NEW) 1              1               1.03          1.03           
31-182-1 Supply Chain Assistant (ETD) 1                 1              -           0.50          0.43          (0.07)          
31-442-1 Welding 60              72            12            47.03       53.43       6.40                                  

Total Technical Diploma 768            772          4               394.97     371.39     (23.58)        
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Program 

Code Program Title
06-13-16 
Students

06-12-17 
Students

Student 
Change

06-13-16 
FTE

06-12-17 
FTE

FTE 
Change

20-800-1 Liberal Arts - Associate of Arts 12              16            4               4.00          6.83          2.83           
20-800-2 Liberal Arts - Associate of Science 9                 15            6               1.83          5.57          3.73           

Undeclared Majors * 945            357          (588)         131.65     54.43       (77.22)                  
Total 2,691         2,175      (516)         1,186.22  1,132.69  (53.52)                    
Percent of Change -4.51%

Vocational Adult (Aid Codes 42-47) 4,850         3,803      (1,047)      86.08       69.96       (16.12)       
Community Services (Aid Code 60) 90              60            (30)           0.29          0.35          0.06           
Basic Skills (Aid Codes 73,74,75,76) 478            410          (68)           53.53       47.03       (6.50)          
Basic Skills (Aid Codes 77 & 78) 1,763         1,020      (743)         114.90     81.80       (33.10)                    
Grand Total 9,872         7,468      (2,404)      1,441.01  1,331.83  (109.18)     

Total Percent of Change -7.58%

(ETD= Embedded Technical Diploma)
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PROGRAM CAP IP ACCEPT TOTAL REG IP ACCEPT TOTAL YOY

Accounting 24 24 11 9 27 36 -12
Accounting Assistant 5 5 4 2 1 3 2
Administrative Professional 0 7 7 -7
Agribusiness Science & Technology 36 10 1 11 -11
Agribusiness Science & Technology - Agbus Mgmt 20 11 11 8 1 6 7 4
Agribusiness Science & Technology - Agronomy 20 11 11 9 1 7 8 3
Agribusiness Science & Technology - Animal Science 20 14 14 11 2 17 19 -5
Agricultural Power & Equipment Technician 22 30 30 22 10 25 35 -5
Auto Collision Repair & Refinish Technician 22 9 9 8 5 7 12 -3
Automotive Technician 22 31 31 15 9 22 31 0
Building Trades-Carpentry 20 14 14 7 2 15 17 -3
Business Management 48 48 31 15 26 41 7
Cancer Information Management 30 56 56 29 11 10 21 35
Child Care Services 13 6 6 3 3 12 15 -9
CNC Setup/Operation 5 0 3 3 -3
Cosmetology 24 26 26 13 16 9 25 1
Criminal Justice Studies 70 60 60 34 13 32 45 15
Culinary Arts 19 19 13 0 9 9 10
Culinary Management 3 3 2 0 3 3 0
Culinary Specialist 2 2 1 1 2 3 -1
Dairy Herd Management 24 5 20 25 -25
Dental Assistant 18 25 25 17 8 25 33 -8
Early Childhood Education 28 22 22 14 8 20 28 -6
Electrical Power Distribution 24 85 85 24 14 37 51 34
Electro-Mechanical Technology 24 19 19 11 7 26 33 -14
Farm Operations & Management - Ag Mechanics 20 7 7 4 7
Farm Operations & Management - Crops Operations 20 1 1 1 1
Farm Operations & Management - Crops 20 1 1 0 1
Farm Operations & Management - Dairy 20 9 9 4 9
Farm Operations & Management - Dairy Technician 20 4 4 2 4
Farm Operations & Management - Farm Ag Mntc 20 2 2 2 2
Farm Operations & Management - Livestock 20 3 3 0 3
Farm Operations & Management - Livestock Tech 20 2 2 1 2
Food Production Assistant 0 0 0 0 1 1 -1
Golf Course Management 9 9 6 3 8 11 -2
Graphic and Web Design 25 26 26 11 11 26 37 -11
Health Information Technology 22 40 40 22 9 35 44 -4
Human Services Associate 31 24 24 14 5 25 30 -6
Individualized Technical Studies 6 6 6 0 7 7 -1
Industrial Mechanic 6 4 4 3 0 2 2 2
Instrumentation and Controls Technology 6 1 1 0 0 1 1 0
IT-Computer Support Technician 10 10 4 5 8 13 -3
IT-Network Specialist 18 18 13 3 20 23 -5
Laboratory Science Technician 15 3 3 1 0 4 4 -1

Program Application Comparison 2017/18 vs. 2016/17
06/13/17 06/14/16
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PROGRAM CAP IP ACCEPT TOTAL REG IP ACCEPT TOTAL YOY

Liberal Arts - Associate of Arts 10 6 16 3 5 4 9 7
Liberal Arts - Associate of Science 16 9 25 6 16 5 21 4
Medical Assistant 32 53 53 33 16 33 49 4
Medical Coding Specialist 23 57 57 21 18 46 64 -7
Medical Laboratory Technician 16 6 11 17 10 11 2 13 4
Nursing-Associate Degree 54 136 64 200 51 161 65 226 -26
Nursing-Associate Degree-Part-time 28 26 26 22 2 26 28 -2
Office Support Specialist 3 4 7 -7
Paramedic Technician 10 10 4 4 1 5 5
Physical Therapist Assistant 18 18 31 49 19 27 17 44 5
Precision Machining Technology 15 10 10 8 1 1 2 8
Security Operations 2 2 1 2
Supervisory Management 11 11 5 3 10 13 -2
Supply Chain Assistant 1 1 1 1 1 2 -1
Supply Chain Management 9 9 3 2 5 7 2
Undecided 26 0 26 0 35 0 35 -9
Welding 40 49 49 40 18 34 52 -3

TOTAL 43111 1039 1251 608 43046 760 1271 -20

SPRING 17/18 PROGRAMS CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Direct Entry Midwife 32 16 37 53 37 33 70 -17
Welding 20 0 2 2 0 0 0 2

TOTAL 16 39 55 37 33 70 -15

06/13/17 06/14/16
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B. Chairperson’s Report  
 
 
 
 
 
 
 
 
 
 
 

C. College President’s Report 
 

1. College Happenings 
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

1. Oath of Office 
2. Election of Officers 
3. Approve Borrowing Resolutions 
4. Three-year Facilities Plan 

 
 
 
 
 
 

B. Time and Place  
 

Monday, July 10, 2017, at 5:30 p.m. in Rooms 492-493, College Connection, 
Southwest Tech Campus 
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 Adjourn to Closed Session  
 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing a student issue per Wis. Statutes 19.85(1)(f) {Considering financial, 

medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if 
discussed in public, would be likely to have a substantial adverse effect upon 
the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations.}  

2. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility}. 

3. Discussing contracts with external entities per Wis. Statutes 19.85(1)(e)    
{Deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons required a closed session.} 

4. Discussing President’s Evaluation and President’s Contract per Wis. Statutes 
19.85(1)(c) {Considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.} 

5. Approval of Closed Session Minutes of May 25, 2017 
 
 
 
 
 
 

Reconvene to Open Session  
 

B. Action, if necessary, on Closed Session Items  

 

 

 

  

Adjournment 
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