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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, September 28, 2017

5:30 p.m. — Community Panel Discussion
6:30 p.m. — Light Supper,

7:00 p.m. — Regular Board Meeting
Location — Southwest Tech Outreach Center
Spring Gate Mall, 316 Main Street
Dodgeville, W1 53533

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The September 28, 2017, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore and the City of Dodgeville in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

A.

B.

Roll Call

Reports/Forums/Public Input

CONSENT AGENDA

A.

Approval of Agenda
A copy of the September 28, 2017, agenda is included with the electronic Board
material.

Minutes of the Regular Meeting of August 24, 2017
Minutes of the August 24, 2017, regular Board meeting are included with the Board
packet

Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’'s Cash Balance

3. Budget Control

Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

Contract Revenue
Being presented for Board approval are 11 contracts totaling $41,339.94 for August
2017. The Contract Revenue Report is included with the electronic Board material.

Personnel Items
One employment recommendation and one resignation are being presented for
approval in the Personnel Report.



F. AACC 2018 Membership Renewal
Included in the electronic Board packet is the membership renewal invoice from the
American Association of Community Colleges for the College’s 2018 membership fees.
Recommendation: Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION
A. Lease for Southwest Wisconsin Workforce Development Board

Southwest Wisconsin Workforce Development Board rents 138 square feet of office
floor space at Southwest Tech’s Outreach Site located at 26220 Executive Lane, Suite
A, Richland Center, Wisconsin. This lease is for the period of October 1, 2017 —
September 30, 2018 and is included with the electronic Board material.

Recommendation: Approve the lease with Southwest Wisconsin Workforce Development

Board for October 1, 2017 — September 30, 2018.

B. Board Resolution Recognizing State and National Rankings
Southwest Wisconsin Technical College has been named the #1 two-year college in
Wisconsin for the second year in a row by bestcolleges.com and #3 in the nation by
wallethub.com. A Board resolution recognizing these state and national rankings is
available in the electronic Board packet.
Recommendation: Approve the Board Resolution recognizing Southwest Tech as #1 in the
state two years in a row and #3 in the nation by bestcolleges.com and wallethub.com,
respectively.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Board Monitoring Report — Compliance
Included in the electronic Board material is the Compliance Board Monitoring Report.
The focus of this report is on the Higher Learning Commission accreditation, individual
program accreditations, and federal compliance. Barb Tucker, Director of College
Effectiveness, will present the report.

B. Wisconsin Technical College Employee Benefits Consortium Update
Southwest Tech joined the Wisconsin Technical College Employee Benefits
Consortium July 2015. The mission of the Consortium is to provide long-term value,
provide high-quality benefits through strategic collaboration and implement cost control
initiatives for member colleges and their employees. Caleb White and Krista Weber,
Chief Human Resources Officer, will provide an update on the history, financial status,
and future of the Consortium. A summary report is available with the electronic Board
material.

C. Refinancing Referendum Borrowing
With the potential rise in interest rates and decreased loan principal, Caleb White will
discuss options in refinancing the bonds from the 2008 $31.9 million referendum
borrowing. Options will be presented and discussed at the Board meeting.

D. Master Plan Update
Dr. Wood will provide an update on the Facilities Master Plan. Progress to date on the
plan will be shared with the Board at the meeting.



E.

October Board Retreat
A draft agenda will be presented at the Board meeting for topics to discuss at the
October 26, 2017, Board half-day retreat.

Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE

A.

Enrollment Report
The 2017-18 Comparison FTE Reports is available with the electronic Board material.

. Chairperson’s Report

College President’s Report
1. College Happenings
2. Data Center Update

. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda

Board Retreat

Resolution for Adoption of 2017 Tax Levy

Fund & Account Transfers (2016-17 Budget  Modifications)
Review of Purchasing Activity

WI Code of Ethics Resolution

Foundation Quarterly Report

Student Access Monitoring Report

NoakwnNE

Time and Place
Thursday, October 26, 2017, starting at Noon; Southwest Tech Campus, Rooms 492-

493

ADJOURN TO CLOSED SESSION

A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility}.

2. Discussing Internal Revenue Service potential action and items related to the issue
per Wis. Statutes 19.85(1)(g) {Conferring with legal counsel for the governmental
body who is rendering oral or written advice concerning strategy to be adopted by
the body with respect to litigation in which it is or is likely to become involved.}

3. Approval of Closed Session Minutes of August 24, 2017.



RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT




Open Meeting

The following statement will be read: “The September 28, 2017, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore and the City of Dodgeville in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input



Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, September 28, 2017

5:30 p.m. — Community Panel Discussion
6:30 p.m. — Light Supper,

7:00 p.m. — Regular Board Meeting
Location — Southwest Tech Outreach Center
Spring Gate Mall, 316 Main Street
Dodgeville, W1 53533

AGENDA

OPEN MEETING

The following statement will be read: “The September 28, 2017, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore and the City of Dodgeville in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of August 24, 2017
C. Financial Reports
1. Purchase Orders Greater than $2,500
2. Treasurer’'s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items
F. AACC 2018 Membership Renewal

OTHER ITEMS REQUIRING BOARD ACTION
A. Lease for Southwest Wisconsin Workforce Development Board
B. Board Resolution Recognizing State and National Rankings

BOARD MONITORING OF COLLEGE EFFECTIVENESS

Board Monitoring Report — Compliance

Wisconsin Technical College Employee Benefits Consortium Update
Refinancing Referendum Borrowing

Master Plan Update

October Board Retreat

Staffing Update

Tmoow>



INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility}.

2. Discussing Internal Revenue Service potential action and items related to the issue
per Wis. Statutes 19.85(1)(g) {Conferring with legal counsel for the governmental
body who is rendering oral or written advice concerning strategy to be adopted by
the body with respect to litigation in which it is or is likely to become involved.}

3. Approval of Closed Session Minutes of August 24, 2017.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}



mailto:accom@swtc.edu

B. Minutes of the Regular Board Meeting of August 24, 2017

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
AUGUST 24, 2017

The Board of Southwest Wisconsin Technical College met in open session of a regular Board
meeting commencing at 7:10 p.m. on August 24, 2017, in Rooms 492-493 on the District
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County,
Wisconsin. The following members were present:

Chuck Bolstad, Melissa Fitzsimons, James Kohlenberg, Darlene Mickelson, Russell
Moyer, Eileen Nickels, Chris Prange and Donald Tuescher

Absent: Linda Erickson

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College
President; College Staff: Karen Campbell, Holly Clendenen, Katie Garrity, Holly Miller, Krista
Weber, and Caleb White.

Chairperson Prange called the meeting to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, August 24, 2017

5:30 p.m. — Interactive Tour of Karen R. Knox Learning Center & Basic Education Lab
6:15 p.m. — Light Supper
7:00 p.m. — Regular Board Meeting
Room 492-493 — College Connection

AGENDA

OPEN MEETING

The following statement will be read: “The August 24, 2017, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Annual Meeting of July 10, 2017
C. Financial Reports




1. Purchase Orders Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control

D. Contract Revenue

E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION
A. Fundraising Priorities
B. Sustainable Compensation Strategies: Performance-Based Incentives
C. Board Resolution — Letter of Credit from American Bank & Trust

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Foundation Quarterly Report
B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing Internal Revenue Service potential action and items related to the
issue per Wis. Statutes 19.85(1)(g) {Conferring with legal counsel for the
governmental body who is rendering oral or written advice concerning strategy
to be adopted by the body with respect to litigation in which it is or is likely to
become involved.}

2. Discussing an Additional Holiday for Staff per Wis. Statutes 19.85(1)(c)
{Considering employment, promotion, compensation or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

3. Discussing Contracts for Chief Officers of the College per Wis. Statutes
19.85(1)(c) {Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility.}

4. Approval of Closed Session Minutes of May 25, 2017, June 22, 2017, and July
10, 2017.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}
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After a review of the Consent Agenda, including the August 24, 2017, agenda; July 10, 2017,
Board minutes; financial reports; 11 contracts totaling $23,033.58 in July 2017; and the
employment recommendations of Jeanne Smoczyk-Health Information Technology Instructor
(part-time), Ben Halvorson-Welding Instructor/Mobile Lab Specialist (part-time), Kim Govier-
Assistant College Controller/Foundation Accountant, Patricia Greenwood-Academic Success
Coach (part-time LTE), and Emily Leibold-Academic Success Coach (part-time LTE); the
transfer of John Troxel to the Network Administrator position; and the resignation of Matt
Lansing, Farm Business & Production Management Instructor, Mr. Tuescher moved to
approve the Consent Agenda and move the Foundation Quarterly report from Board
Monitoring of College Effectiveness to Other Items Requiring Board Action. Ms. Fitzsimons
seconded the motion; motion carried.

Each year the College establishes fundraising priorities for consideration by the Foundation
and Real Estate Foundation. Last year the priorities were established through a collaborative
process between all three boards. For the 2017-18 fiscal year, four of the five priorities
remain the same. Mr. Tuescher moved to approve the fundraising priorities including: 1)
Scholarships - Award $180,000; 2) Student Support Funds - Raise $15,000 for the Charger
Dream Fund; 3) Academic Program Support — Hold five student online campaigns; 4) Indoor
Trapshooting Facility — Create a fundraising campaign; 5) Endowments — Receive $50,000.
Ms. Nickels seconded the motion; motion carried. The Foundation and Real Estate
Foundation Boards will determine which priorities to fund.

Holly Clendenen, Executive Director for the SWTC Foundation and Real Estate Foundation,
updated the District Board on the Foundations’ activities for fiscal year 2017. Highlights of the
report included $595,819.54 in total gifts received from 1,000 donors (438 new donors), Carol
Rogers and Kevin Raisbeck went off the Foundation Board and three new members were
added — Theresa Braudt, Bryant Gill, and Greg Novinska; the 2017-18 scholarship reception
will be on October 26; appeals conducted were the phonathon in both fall and spring
semesters and the 50" Anniversary Patio Paver project; upcoming Foundation and 50%"
Anniversary events are Charger Golf Classic, Anniversary Corn Maze, Anniversary
Homecoming Reunion and Celebration Concert, and Annual Scholarship Reception; housed
100 migrant workers and 8-12 students throughout the summer; 1920 Brownwood Road will
be demolished in August; 1543/45 Brownwood Road was completed this summer; and
construction is beginning on 1533/35 Brownwood Road.

Discussion on sustainable compensation strategies including performance-based incentives
was held. Consensus of the Board was to discuss this at the October Board retreat including
reviewing the Compensation Philosophy.

With the recent change to American Bank as the College’s financial institution, the Board must
enter into a $50,000 line of credit with American Bank & Trust to maintain the College’s motor
vehicle license. Mr. Tuescher moved to approve the Board Resolution for the College to enter
into a $50,000 letter of credit with American Bank & Trust with Ms. Fitzsimons seconding the
motion. The motion carried with Mr. Prange abstaining from the vote.

Krista Weber, Chief Human Resources Officer, provided an update on College staffing.

Positions in various stages of the hiring process included replacement positions for Farm
Business & Production Management Instructor and Technology Support Specialist.

11



Holly Miller, Chief Student Services Officer, shared the Fall 2017 application report, which
reflected a 6.6 percent growth in students for the fall semester over the previous year. The
Board reviewed the 2016-17 and 2017-18 Comparison FTE Reports. The report for 2016-17
showed a decline of 7.7 percent over the previous year, and the 2017-18 report showed a 3.8
percent increase from the 2016-17 year at the same point in time.

Under the Chairperson’s Report, Mr. Prange noted that he would be attending the District
Boards Association annual planning meeting August 25-26. Under the President’s Report, Dr.
Wood remarked that the internal feasibility study team has met with Vandewalle & Associates
to modify the project scope that was presented at the July Board meeting. More information
will be presented at the September meeting with the plan being brought to the Board for
approval at the October 26 meeting. The District Board meeting will be moved from
September 21 to September 28. The Board asked that the Knox Learning Center staff be
thanked for providing a tour of the learning center and basic education lab prior to the
meeting.

Ms. Fitzsimons moved to adjourn to closed session for the purpose of discussing Internal
Revenue Service potential action and items related to the issue per Wis. Statutes 19.85(1)(g),
an additional holiday for staff per Wis. Statutes 19.85(1)(c), and contracts for chief officers of
the College per Wis. Statutes 19.85(1)(c). Ms. Fitzsimons seconded the motion. Upon a roll
call vote with all members voting affirmatively, the Board meeting adjourned to closed session
at 8:25 p.m. The Board reconvened to open session at 9:13 p.m. with no action taken.

With no further business to come before the Board, Ms. Nickels moved to adjourn the meeting
with Ms. Fitzsimons seconding the motion. The motion carried and the meeting adjourned at
9:13 p.m.

Darlene Mickelson, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Invoices

Vendor

EAGLE RIVER FORD

PEARSON EDUCATION INC.
ROBERT W. BAIRD & CO.

ASPEN AUTOMATION

CITY OF FENNIMORE
CAMPUSLOGIC INC

MOODY'S INVESTORS SERVICE, INC.
WISCONSIN LIBRARY SERVICES
GREAT LAKES AUTOSPORTS
MIDWIFERY EDUCATION

CAHIIM

SWTC REAL ESTATE FOUNDATION
GOODHEART-WILLCOX PUBLISHER
IMEG

GARY'S AUTO

BOARDMAN & CLARK LLP
CREATIVE SOLUTIONS

SCHOOL DATEBOOKS, INC.
LIBRARY CORPORATION
NORTHEAST WI TECHNICAL COLLEGE
SOUTH SIDE AUTOMOTIVE

HATCH BUILDING SUPPLY

THE SPEARS CENTER FOR SERVANT-
WPS HEALTH INSURANCE

Austin P Mezera

KWIK TRIP

WISCONSIN LIBRARY SERVICES
WESTERN TECHNICAL COLLEGE
F.A. DAVIS COMPANY

WPS HEALTH INSURANCE

WPS HEALTH INSURANCE

WPS HEALTH INSURANCE
CATHARSIS PRODUCTIONS LLC

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 08/01/2017 TO 08/31/2017

Invoice #
1GC2KUEG7FZ542135
'85094032
PF-285733
"1766
'6832
"1344
P0247243
'486904
NMOLS7DN3DT172661
"3496
SV1033
SUM 1718 HOUSING CHG
'01579765
00161548.00-1
2C4RDGCG3FR509432
'89629
C-008925
C17-0128182
2017060070
M5502
1HAGASERZDF276657
'00244740
8.5.17 PRESENTATION
'080317025955
"1432997
ORDER# 10072473
'486904
INO5664
1291777
000557739-S ALLEN
'080317027709
'080317014802
BEAT THE NAME GAME

SW WI WORKFORCE DEVELOPMENT BD JULY 2017 SPAYDE

Description

'15 Chevy Silverado truck
books

17-18 financial advisory fees
completion and installation
liason services 1.7-5.20.17
Student verification software
professional services

EBSCO subscription

2013 Ford Transit

PROGRAM ACCREDITATION FEES
Site visit application fee HIT
Sum 1718 Housing Charges
books

Professional Services

2015 CARAVAN REBUILDER
legal services

Carpet replacement -room 109
Student handbook and planner
software

17-18 smartsheet

2013 Builck LaCrosse
GRINDER/POLISHER
Servant leadership presentatio
J Struss Medicare Prem

Opp Student Refund

Gas card project

EBSCO subscription
TechConnect consotrium fee
books

S Allen Medicare Prem
Medicare Prem G Medeke
Medicare Prem D Knox

Beat the Name Game

July 2017 SPAYDE

Amount
$29,679.00
$14,927.55
$14,500.00
$14,021.70
$12,005.00
$12,000.00
$11,500.00

$9,566.74
$8,900.00
$8,078.00
$8,000.00
$7,921.97
$7,213.45
$6,742.24
$6,400.00
$6,212.50
$5,253.68
$4,984.32
$4,767.00
$4,533.00
$4,500.00
$4,469.95
$4,469.80
$4,064.96
$3,883.53
$3,809.60
$3,417.75
$3,250.00
$3,182.16
$3,094.44
$2,999.16
$2,979.28
$2,900.00
$2,891.96
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WPS HEALTH INSURANCE
WPS HEALTH INSURANCE
WPS HEALTH INSURANCE
F.A. DAVIS COMPANY

QM QUALITY MATTERS INC
RESPONDUS, INC.

Garrett C Leonhard

'080317022853
'080317016588
'080317024569
"1291204
"46472

"18878
"1433088

V&F ROOF CONSULTING & SERVICE, INC 2017-24893

Purchase Orders
Vendor
MARCO

MILLER KIMBERLEY K
WAKEMAN EQUIPMENT
CLEAN AIR AMERICA, INC.
Total Purchase Orders

Bank Withdrawals

Vendor

Sikich Health August 2017

ETF July 2017

IRS 941 8.25.17 Payroll
IRS 941 8.11.17 Payroll
WDR WT-6 8.25.17 Payroll
WDR WT6 8.11.17 Payroll
The Hartford #582108136490
Wells Fargo #676669762
Wells Fargo #678247767
Delta Dental #127913
Delta Dental #130778
Delata Dental #125780
Delta Dental #126846
Delta Dental #131851

Total Bank Withdrawals

Total Invoices

PO #
'6550
'6554
'6546
'6556

Transaction #
WDL000004951
WDL000004963
WDL000004947
WDL000004920
WDL000004951
WDL000004958
WDL000004926
WDL000004926
WDL000004956
WDL000004928
WDL000004956
WDL000004895
WDL000004947
WDL000004961

J Nodorft Medicare Prem
B Larson Medicare prem
D Tucker Medicare Prem

books

Full consortium 7.1.17-6.30.18
8.1.17-7.31.18 renewal

Opp Student Refund

Project Mgtm Service-bookstore

Description

ITS: Mitel 3300 Mxe Voice Controller

Charger Enterprices: PTA Tool Enhancements
Auto Body: Car-O-Liner EVO System
Welding Booth Filters

Audit Trail

CMTRX00001851
CMTRX00001869
CMTRX00001859
CMTRX00001849
CMTRX00001859
CMTRX00001864
CMTRX00001851
CMTRX00001850
CMTRX00001862
CMTRX00001851
CMTRX00001857
CMTRX00001836
CMTRX00001843
CMTRX00001867

$2,853.24
$2,753.56
$2,736.46
$2,656.36
$2,600.00
$2,595.00
$2,556.58

$2,500.00

Amount
$10,000.00
$5,880.00
$5,034.08

$4,940.32

Amount
$309,140.10
$154,424.40
$119,792.50
$113,227.93

$22,455.37
$21,079.95
$9,584.17
$7,263.00
$7,263.00
$5,948.50
$4,411.64
$4,355.00
$4,221.02

$3,133.64

$268,369.94

$25,854.40

$786,300.22
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Payroll

Payroll Date Transaction #
Direct Deposit 8/25/2017 WDL000004941
Direct Deposit 8/11/2017 WDL000004905
Direct Deposit 8/25/2017 WDL000004940
Direct Deposit 8/25/2017 WDL000004939
Direct Deposit 8/11/2017 WDL000004912
Direct Deposit 8/25/2017 WDL000004938
Direct Deposit 8/11/2017 WDL000004911
Direct Deposit 8/11/2017 WDL000004908
Total Payroll

Purchase Cards

Vendor Transaction #
US Bank 7.25.17 WDL000004907
US Bank 8.8.17 Statement WDL000004926

Total Purchase Cards

Total Purchases > $2,500

Audit Trail

UPRCC00000602
UPRCC00000595
UPRCC00000601
UPRCC00000600
UPRCC00000598
UPRCC00000599
UPRCC00000597
UPRCC00000596

Audit Trail
CMTRX00001843
CMTRX00001857

Amount
$294,718.18
$281,391.09

$12,726.25
$11,751.09
$9,908.59
$8,298.29
$7,230.08

$4,930.64

Amount
$211,186.25

$109,196.16
$320,382.41

$630,954.21

$2,031,861.18
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College

Report of Treasurers Cash Balance 08/31/2017

Receipts

1 General 2,969,568.68

2 Special Revenue -

3 Capital Projects 2,507,442.65

4 Debt Service 35,030.00

5 Enterprise 529,333.07

6 Internal Service 335,773.43

7 Financial Aid/Activities 226,110.53
Total Receipts 6,603,258.36
Expenses

Fund

1 General 1,634,216.39

2 Special Revenue

3 Capital Projects 160,746.15

4 Debt Service 26,000.00

5 Enterprise 167,407.41

6 Internal Service 370,890.58

7 Financial Aid/Activities 82,256.13
Total Expenses 2,441,516.66
Net cash change - month 4,161,741.70

EOM Cash Balances

-Main Checking 1176 568,120.16

-Peoples State Bank 4187 5,100.00

-Federal Funds checking 1192 29.39

-Money Market 3915 14,414,873.77

-Offset account 4011 850,000.00

-Cash on Hand 2,940.00

-Local Government Investment Pool 1,172,607.02
Ending Cash/Investment Balance

17,013,670.34



1. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 2 Months ended August 2017

2017-18 2017-18 2017-18 2016-17 2015-16 2014-15 2013-14

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 23,143,000.00 3,999,736.28 17.28 16.91 16.32 15.20 14.70
General Fund Expenditures 23,613,000.00 3,422,810.21 14.50 16.04 16.51 15.58 16.48
Capital Projects Fund Revenue 2,530,000.00 2,507,442.65 99.11 100.17 98.81 100.26 100.03
Capital Projects Fund Expenditures 3,243,000.00 125,435.77 3.87 6.79 0.13 17.19 16.14
Debt Service Fund Revenue 5,272,000.00 35,030.00 0.66 1.29 0.86 - -
Debt Service Fund Expenditures 5,359,600.00 26,000.00 0.49 0.59 - - -
Enterprise Fund Revenue 2,100,000.00 562,303.07 26.78 27.71 27.30 30.32 32.17
Enterprise Fund Expenditure 2,000,000.00 398,284.93 19.91 14.46 13.39 17.26 16.55
Internal Service Fund Revenue 4,350,000.00 664,644.48 15.28 16.99 18.41 16.87 15.08
Internal Service Fund Expenditures 4,350,000.00 716,349.02 16.47 15.64 31.08 22.22 13.09
Trust & Agency Fund Revenue 8,000,000.00 367,200.45 4.59 3.42 3.72 3.17 2.84
Trust & Agency Fund Expenditures 8,030,000.00 237,683.18 2.96 2.17 2.29 1.93 1.89
Grand Total Revenue 45,395,000.00 8,136,356.93 17.92 17.84 17.48 16.73 16.46
Grand Total Expenditures 46,595,600.00 4,926,563.11 10.57 11.20 12.34 12.18 11.51
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D. Contract Revenue

Being presented for Board approval are 11 contracts totaling $41,339.94 for August 2017. The Contract Revenue Report
follows.
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E. Personnel Items

One employment recommendation and one resignation are being presented for approval in the
Personnel Report. The report is available below.

PERSONNEL REPORT
September 28, 2017

Employment. NEW HIRES

Name Jake Wienkes

Title Technology Support Specialist

Number of Applicants and Number 17 applicants/ 4 interviewed

Interviewed

Start Date October 1, 2017

Salary/Wages $25.40/hour

Classification Full-Time Regular

Education and/or Experience IT/Computer Support Specialist —~Associates from
Southwest Tech and 6 years of Tech Support
experience.

PROMOTIONS / TRANSFERS

RETIREMENTS / RESIGNATIONS
| April Vaassen (Resignation 9/21/17) | Academic Success Coach (PT, LTE) |
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F. AACC 2018 Membership Renewal

Included below is the membership renewal invoice from the American Association of
Community Colleges for the College’s 2018 membership fees.
Recommendation: Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Lease for Southwest Wisconsin Workforce Development Board

Southwest Wisconsin Workforce Development Board rents 138 square feet of office floor
space at Southwest Tech’s Outreach Site located at 26220 Executive Lane, Suite A,
Richland Center, Wisconsin. This lease is for the period of October 1, 2017 —
September 30, 2018 and is below.

Recommendation: Approve the lease with Southwest Wisconsin Workforce Development
Board for October 1, 2017 — September 30, 2018.
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B. Board Resolution Recognizing State and National Recognitions

Southwest Wisconsin Technical College has been named the #1 two-year college in
Wisconsin for the second year in a row by bestcolleges.com and #3 in the nation by
wallethub.com. A Board resolution recognizing these state and national rankings is
available below.
Recommendation: Approve the Board Resolution recognizing Southwest Tech as #1 in
the state two years in a row and #3 in the nation by bestcolleges.com and wallethub.com,
respectively.

RESOLUTION OF THE
SOUTHWEST WISCONSIN TECHNICAL COLLEGE
BOARD OF DIRECTORS
RECOGNIZING STATE AND NATIONAL RANKINGS

The Southwest Wisconsin Technical College Board of Directors recognizes the College mission,
vision, and values in serving the residents of Southwest Wisconsin.

WHEREAS, the mission of Southwest Wisconsin Technical College is to “provide
education and training opportunities responsive to students, employers, and communities;”

WHEREAS, the vision of Southwest Wisconsin Technical College is to “be a preferred
provider of education, source of talent, and place of employment in the region. We at the
College change lives by providing opportunities for success;”

WHEREAS, Southwest Wisconsin Technical College values Learning by making high-
quality, affordable education accessible to our diverse population and helping students develop
the knowledge, skills, and attitudes needed for workforce success;

WHEREAS, Southwest Wisconsin Technical College values Integrity by promoting a
cohesive culture that is based on professionalism, fairness, trust, and respect and working as a
team to maintain a healthy environment of open communication, transparency, and dedication
to the mission of Southwest Tech;

WHEREAS, Southwest Wisconsin Technical College values Accountability by holding
ourselves and our teams responsible for achieving academic and fiscal College goals as
established by the Board of Directors;

WHEREAS, Southwest Wisconsin Technical College values Partnerships by working
together to set and attain goals that support our strategic directions and collaborating internally
with students and staff and externally with businesses, donors, alumni, retirees, and the
community to identify needs and provide services that impact lives;

WHEREAS, Southwest Wisconsin Technical College values Innovation by fostering
creativity and student success while exceeding industry needs and leveraging our rural
perspectives and progressive entrepreneurial spirit by utilizing emerging technologies that
incorporate trend-setting techniques and strategies;

WHEREAS, Southwest Wisconsin Technical College values Continuous Improvement
by attracting forward-thinking team members and supporting and promoting their personal and
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professional development in order to produce high-quality, relevant programs and services,
essential to our growth and sustainability as a college;

WHEREAS, BestColleges.com empowers students by providing the information needed
to make informed higher education decisions;

WHEREAS, BestColleges.com applies a rigorous methodology to rank colleges based
on 1) academic quality and 2) affordability;

WHEREAS, BestColleges.com ranked Southwest Wisconsin Technical College #1 out
of nineteen community colleges in Wisconsin for two consecutive years;

WHEREAS, WalletHub.com determined the best community colleges in the United
States comparing 728 institutions across three key dimensions including: 1) cost and financing,
2) education outcomes, and 3) career outcomes;

WHEREAS, WalletHub.com calculated overall scores for each state in the three key
dimensions using the weighted average across the metrics of cost of in-state tuition and fees,
presence of free community college education, average amount of grant or scholarship aid
received, cost per student, school spending efficiency, faculty salary, first-year retention rate,
graduation rate, transfer-out rate, credentials awarded per 100 Full-Time-Equivalent students,
student/faculty ratio, share of full-time faculty, return on educational investment, and student-
loan default rate;

WHEREAS, WalletHub.com ranked Southwest Wisconsin Technical College #3 out of
728 community colleges in the United States;

NOW, THEREFORE, BE IT RESOLVED THAT: The Southwest Wisconsin Technical
College Board of Directors gratefully accepts and appreciates the recognition by
BestColleges.com as the “#1 Best Community College in Wisconsin.”

BE IT FURTHER RESOLVED THAT: The Southwest Wisconsin Technical College
Board of Directors gratefully accepts and appreciates the recognition by WalletHub.com as the
“#3 Best Community College in the United States.”

BE IT FURTHER RESOLVED THAT: The Southwest Wisconsin Technical College
Board of Directors recognizes the hard work and dedication by the faculty and staff of
Southwest Wisconsin Technical College to achieve these rankings and the commitment by
residents, business and industry, and communities of Southwest Wisconsin to ensure
Southwest Wisconsin Technical College be recognized for excellence.

BE IT FINALLY RESOLVED THAT: These state and national rankings correlate to the
College Values of Learning, Integrity, Accountability, Partnerships, Innovation, and
Continuous Improvement and the College’s commitment to provide educational opportunities
responsive to students, employers, and communities and be a preferred provider of education,
source of talent, and place of employment in the region in order to change lives by providing
opportunities for success.

Adopted and recorded this 28" day of September 2017.

Chris Prange
Chairperson

ATTEST:

Darlene Mickelson
Secretary
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Board Monitoring of College Effectiveness

A. Board Monitoring Report - Compliance

Included below is the Compliance Board Monitoring Report. The focus of this report is on
the Higher Learning Commission accreditation, individual program accreditations, and
federal compliance. Barb Tucker, Director of College Effectiveness, will present the
report.
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Board Monitoring Report — Compliance September 28, 2017

Leadership Council

EXECUTIVE SUMMARY

Alignment with Mission, Vision, Values, and Purposes

The Higher Learning Commission’s (HLC) mission is to “serve the common good by assuring and
advancing the quality of higher education.” Accreditation is the foundation of our continuous improvement
work. Exceeding accreditation standards provides us an opportunity to deliver on our own mission. In
addition to accreditation through the HLC, which is essential for receiving federal funds, program-specific
accreditation agencies ensure quality education related to industry sectors is provided by our college.

Competitive Positioning Statement

o HLC accreditation is required for our college to obtain and retain federal financial aid for students.
Over 70 percnetof our students receive some sort of financial support from federal sources.

e Achieving accreditation standards signifies a level of desirable quality in our teaching, learning, and
college operations. Ultimately, employers depend on the quality of our graduates which improves
as we strive to fulfill our continuous improvement responsibilities for maintaining accreditation.

e Program accreditations enable graduates to market their skills with industry credentials. Many
employers require graduates to be from “accredited programs.” Program accreditations rely on our
college maintaining HLC accreditation when granting program accreditation.

RECOGNIZING AND VALUING PEOPLE

1. Higher Learning Commission — Comprehensive college accreditation - Administrator: Barb Tucker
a. Standard Pathway — New Pathway as result of comprehensive visit in Fall 2016. Ten-year cycle

b.

with visits in year 4 and year 10; however, a focused HLC visit will occur prior to May 31, 2019.
The college’s next comprehensive visit will be in 2021-2022. Between the visits, the College will
provide evidence to support that the college is meeting the 5 criterion and 21 core components
(see exhibits 1a and 1b).

Federal Compliance — is reviewed in conjunction with the criterion. Each component must be
met. The College had no findings or changes required (see exhibit 2).

2. Program Accreditation — 10 Individual programs with accreditation

a.

b.

Auto Collision Repair and Refinish Technician — National Automotive Technician Education
Foundation (NATEF) - Faculty: Greg Wubben; 5-year rotation; next visit Fall 2018

Auto Technician - National Automotive Technician Education Foundation (NATEF) -Faculty:
Dan Schildgen and Tyson Larson; 5-year rotation; next visit Fall 2018

Certified Firefighter Courses — International Fire Service Accreditation Congress (IFSAC) -
Faculty: Karl Sandry; 5-year rotation. Accreditation is granted as a state through the WTCS
system. Currently 6 fire courses are accredited: 5 courses accredited in 2014 with 1 course
accredited in 2016.

Cancer Information Management — National Cancer Registrars Association (NCR) — Sara
Biese and Jennifer Lame; May 11, 2016; annual updates must be provided.

Medical Assistant — Commission on Accreditation of Allied Health Education Programs
(CAAHEP) — Tonia Breuer and Kris Schoville; last visit March 2016; 10-year cycle.

Medical Laboratory Technician — National Accrediting Agency for Clinical Laboratory Sciences
(NAACLS) — Joan Young and Linda Kious; accreditation visit scheduled September 20-21, 2017.
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g. Certified Direct Entry Midwife — Midwifery Education Accreditation Council (MEAC) — Sherry
DeVries; certification granted 2014-2019.

h. Nursing - Associate Degree — Accreditation Commission for Education in Nursing (ACEN) —
Cynde Larsen, Dawn Adkins, Karla Blackbourn, Darci Colsch, Penny Demert-Neal, Vicky
Rundle, Justine Sparrgrove, and Jenna Taylor; visit scheduled for October 17-19, 2017.

i. Physical Therapist Assistant — Commission on Accreditation in Physical Therapy Education
(CAPTE) — Stacy Place and Jackie Schultz-Sloan; visit scheduled for December 11-13, 2017.

j-  Health Information Technology — Jennifer Lame and Sara Biese; in process — visit in Fall 2017

k. Law Enforcement 720 Academy — Committee on Accreditation of Educational Programs for the
Emergency Medical Services Professions (COAEMSP) — Kris Wubben, Tom Kretschman, Gary
Roberts

I.  Welding — American Welding Society (AWS) — Ed Anderson, Jeff Midtlien, Tim Jacobson;
granted in September 2017

3. Civil Rights and Affirmative Action Compliance — WTCS audit in compliance with Department of
Education requirements; 8-year audit cycle; visit was in Fall 2016. Suggested changes have been
addressed in all areas outside of physical building structure. See Exhibit 3

PRESENTATION OF DATA

Focus Areas of improvement from the HLC Comprehensive Review:

1. Atleast two years of documented evidence of a common pattern across all programs of the use
of assessment of student learning data at the course and program levels leading to documented
improvements in courses and programs with clear, documented connections to institutional
planning.

What have we done so far?

e Curriculum development and maintenance has been updated and completed in WIDS for 75% of
programs and will continue through this year to meet 100%. This is important to document develop
plans that authenticate the connections between course and program outcomes and the
assessment that is occurring.

Program Outcome Assessment Plans have been completed for 98% of programs and are in WIDS.
Program Core Ability Assessment Plans have been completed for 95% of programs.

Course Outcome Assessment work has been started during Assessment and Vitality days in August
2017. These plans will be in place for all programs at end of Fall 2017.

Team Action Plans for faculty teams have been established for 100% of programs.

Details of work related to Assessment of Student Learning Data at the Course Level

Faculty design course curriculum around a list of Course Competencies — “Major skKills,
knowledge, or attitudes that are measurable and observable” (Worldwide Instructional Design
System [WIDS], 2017).

Examples of Course Competencies for a healthcare course might include ‘Demonstrate Sterile
Technique’ or ‘Examine Current Trends in Math and Science’. Faculty assess student attainment of
Course Competencies like these through a wide variety of assessment technigues including
examinations, demonstrations, and internships.
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General Education faculty collected data regarding student learning of the College’s Core Abilities
during the spring and summer semesters of 2017 under the General Education Skill Attainment (GESA)
plan, using the Performance Assessment Tool, proprietary to Southwest Tech. These data were used,
along with their indirect measures of student learning, in establishing their team action plans for
improving student learning and success for the 2017-2018 academic year.

Student learning data at the course level is collected by faculty using both formative and summative
methods. Beginning with the 2017 Fall semester, each faculty member will aggregate their individual
student assessment data into course-level assessment data. Using the Course Assessment document,
housed in the program shell of WIDS (the College’s curriculum-design tool) faculty will identify at least
one priority course competency for assessment study. At the completion of each course, the faculty
member will assess the student cohort’'s achievement of the identified course competency. They will
compare the actual level of the cohort’s learning achievement to the expected level of achievement and
will document their analysis of the cohort’s achievement along with any identified improvements that will
be made in the course related to the actual level of performance. Faculty will then upload this
completed documentation into the Course Documents section of the WIDS course for future course
planning reference.

Faculty practiced use of the Course Assessment tool at the Assessment and Instructional Vitality
Process Day, a required training day, held Monday, August 14, 2017. This task of completing course
Assessment is included in the Southwest Tech Hub (College intranet) Academic Checklist and faculty
members will receive reminder emails at least monthly throughout the year regarding the process, with
audits being completed following each semester.

Details of Assessment of Student Learning Data at the Program Level

Faculty design academic program around a list of Program Outcomes — “Macro outcomes
comprising a set of field specific skills, attitudes and abilities to be mastered by learners
completing a program. These go beyond a specific course. A group of program outcomes
pertains to an entire program” (WIDS, 2017).

Examples of program outcomes for a healthcare program might include ‘Perform Clinical Supportive
Treatments’ or ‘Communicate the Results of Scientific Data Collections and Investigations.” Faculty
assess student attainment of program outcomes through a wide variety of assessment techniques
including examinations, demonstrations, and internships. These assessments are conducted near to or
at the conclusion of an academic program and are designed to measure student learning as a result of
having completed the program of academic study.

Beginning with the fall semester 2017, each faculty team will aggregate their individual student program
outcomes assessment data into program-level assessment data. Using the WIDS program Outcome
Assessment Plan tool, faculty teams have established yearly Program Outcome Assessment Plans and
Program Core Ability Assessment Plans including quantified outcomes for individual student success
and for cohort success. Yearly, at the conclusion of the program, the faculty team will aggregate and
analyze their program students’ attainment of both program Outcome Assessment Plans. They will then
make identified changes to improve student learning and will establish their program Outcome
Assessment Plans for the coming year.

Faculty teams completed work on their Outcome Assessment Plans in August of 2017. The tasks of
analyzing the Program Outcome Assessment Plans (OAP) is included in the Southwest Tech Hub
Academic Checklist and faculty members will receive reminder emails early each May, July, and
December regarding the need to complete the analysis process of the OAP. Audits will be completed at
the conclusion of each semester.
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Connecting Assessment of Student Learning Data to Institutional Planning

Student learning data comprises both direct measures of student learning such as end-of-course and
end-of-program assessment of student attainment of course competencies and program outcomes and
indirect measures of student learning. Some examples of indirect measures of student learning include
course completion rates, 2-year and 3-year graduation rates, and student self-assessments of their
learning.

Southwest Tech connects its use of assessment of student learning data to institutional planning
through the Team Action Plan (TAP) process. In August 2017, the executive team invited a group of
eight faculty and staff members to an executive team retreat for the purpose of developing a set of
guestions designed to align faculty team assessment initiatives with the College’s Strategic Priorities
during the development of the 2017-2018 Faculty TAP quality projects. A brainstorming session was
conducted to develop a large list of potential guiding questions based on each of the five Southwest
Tech Strategic Priorities. The College Effectiveness team then edited the list and distributed it, by email
to members of the Executive Team, the Curriculum Workgroup, and the Assessment Integration Team
for ranking of questions in order to identify the five most pertinent to alignment with current institutional
strategic planning. Based on the results of this online survey, the TAP plan questions were finalized.

On August 14, 2017, faculty teams examined their indirect measures of student learning and, guided by
the TAP plan questions, each team identified two or three TAP quality projects, each designed to
promote improvement in course and program outcomes. Every active program has completed the TAP
process and have agreed upon quality projects to be implemented for the 2017-2018 academic year.
By August of 2018, all programs will have collected course-level and program-level assessment data
and will include these direct measures of student learning in the 2018 TAP quality project development
process, closing the loop on assessment and documenting clear connections to institutional planning.

The Team Action Plan quality project data will be aggregated each September. These data will be
available for use by a wide array of users and will constitute an important tool for the SWTC executive
team and the board of directors to consider during institutional planning efforts.

References
WIDS Quick Start Guide (2017).

2. Aninstitutional culture of assessment that is systematic and consistent across all programs
with ongoing professional development and involvement of faculty and staff across the College.

What have we done so far?

o The first Assessment and Instructional Vitality Day was held on August 14, 2017. This systematic
annual process will encourage faculty to review direct and indirect assessment data at the
beginning of every year and use weekly team meetings to work on three data points to improve
teaching and learning. The use of facilitators from various departments at the College expands
support and awareness of the importance of assessment and HLC requirements.

e Several presentations were provided to all staff regarding the Higher Learning Commission
requirements during college forums and college in-services. We also have added a standing
agenda item to the college in-services to discuss HLC and accreditation. The leadership team has
been charged with reviewing and ensuring the requirements of HLC are carried out.

3. Completion and implementation of co-curricular outcomes and an assessment plan for co-
curricular programs with evidence of at least one year of data collection and use of data for
identifying program improvements.
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What have we done so far?

e A co-curricular work team was created as a sub-group of the assessment team. This team created
a definition of co-curricular and identified student clubs, student ambassadors, student
organizations and student employment as our college’s co-curricular offerings.

A timeline has been created for implementing the assessment of the co-curricular offerings identified
above with the goal of having all co-curricular offerings opt into the co-curricular assessment by fall
of 2019.

The Post-secondary Agriculture Students (PAS) and Student Ambassadors will be the first groups to
complete the co-curricular assessment beginning in the 2017-18 year. This will ensure that two
years of data will be collected and analyzed by May 2019.

Focus is on developing a systematic approach to co-curricular assessment - many of our
organization/clubs are already doing this, just need to establish a systematic process.

Goal is to engage students in the process so the students “own” the evaluation.

Systematic processes and common understandings of meaningful retention and completion
goals set at program and/or institution levels, and use of retention and completion data to
support improvements across the College.

What have we done so far?

¢ A review of each program’s retention and completion data was included as part of the instructional
vitality day in August. All program faculty were presented retention and completion data.

¢ A team of eight individuals attended an HLC assessment conference in July 2017 and determined
that a separate college retention and graduation goal should be set for programs two years in
length and programs less than two years. This will be completed by the end of September when
the most current data sets for all 16 colleges are available.

STRENGTHS

1.

Overall college performance is very positive - #1 two-year college in Wisconsin for two consecutive
years and #3 two-year college in the nation!

Significant college-wide support and progress in the area of assessment and teaching and learning over
the past eight months.

Internal alignment has been improved with the creation of councils, health indicators, and strategic
initiatives.

WEAKNESSES

Very little institution-wide knowledge of accreditation.

Very little evidence or documentation of protocol or procedures related to teaching and learning and
college functions.

Very early in the alignment process related to strategic initiatives, health indicators, and council work.
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STRATEGIC INITIATIVES DESIGNED TO IMPROVE PERFORMANCE
(See Exhibit 4 for Council Model Road Maps)

1. Leadership Team: Board Monitoring Reports

a.

C.
d.

The Board Monitoring Report process engages leadership in communicating with the people in
their stewardship while also participating in college-wide decisions. To improve the quality of
our decisions, we must improve communication, engagement, data analysis, and consistent
implementation.

Initiative: The Leadership Team will receive the Board Monitoring Report a month prior to the
presentation to the Board. Leaders will provide feedback and serve as communication liaison
with their direct reports. Feedback can be incorporated into the presentation to the Board. This
will provide improved communication, increased engagement opportunities, and additional
empowerment to participate in key decisions.

Goal: “Decision made at the appropriate levels” will improve from 3.15 to 3.5.
Lead: Danielle Seippel

2. Leadership Team: Standard Operating Procedures

a.

C.
d.

Consistency in our operations fosters confidence and facilitates continuous improvement. We
will complete standard operating procedures to strengthen our compliance assurances for
accreditations.

Initiative: The top five standard operating procedures will be identified, developed, and
implemented before the end of the academic year.

Goals: Satisfaction with “clear procedures” will improve from 2.87 to 3.5.
Lead: Barb Tucker

3. Academic Council: Consistent Excellence in Quality Learning

a. Curriculum design, including student learning objectives and assessment plans, contributes to
student success. Academic programs and co-curricular offerings achieve excellence through
consistent planning and continuous improvement.

b. Goals:

i. Increase WIDS curriculum from 45% to 100% by 2/18.
ii. Increase WIDS assessment from 5% to 100% by 2/18.
iii. Increase TSA Phase Il approvals from 40% to 100% by 2/18.
iv. Increase approved Schoology shells from 5% to 100% by 2/18.
v. 100% of academic/co-curricular faculty finish Team Action Plans by 6/18.

c. Initiatives: Instructional Vitality Days are scheduled and structured to promote consistent
implementation of curriculum. Weekly Team Action Plan meetings are scheduled to facilitate
continual review of progress. Training opportunities occur frequently to ensure faculty have the
knowledge and abilities to complete the planning and assessment.

d. Leads: Cynde Larsen and Dawn Adkins

APPENDIX

Exhibit 1a HLC Standard Pathway 10-year Cycle
Exhibit 1b HLC Criteria for Accreditation

Exhibit 2 Federal Compliance

Exhibit 3 WTCS Federal Compliance Monitoring
Exhibit 4 Council Model Road Maps
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B. Wisconsin Technical College Employee Benefits Consortium
Update

Southwest Tech joined the Wisconsin Technical College Employee Benefits
Consortium July 2015. The mission of the Consortium is to provide long-term
value, provide high-quality benefits through strategic collaboration and implement
cost control initiatives for member colleges and their employees. Caleb White and
Krista Weber, Chief Human Resources Officer, will provide an update on the
history, financial status, and future of the Consortium. A summary report follows.
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C. Refinancing Referendum Borrowing

With the potential rise in interest rates and decreased loan principal, Caleb White
will discuss options in refinancing the bonds from the 2008 $31.9 million

referendum borrowing. Options will be presented and discussed at the Board
meeting.

D. Master Plan Update

Dr. Wood will provide an update on the Facilities Master Plan. Progress to date on
the plan will be shared with the Board at the meeting.

E. October Board Retreat

A draft agenda will be presented at the Board meeting for topics to discuss at the
October 26, 2017, Board half-day retreat.
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F. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. . A summary is available below.
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Information and Correspondence

A. Enrollment Report
The 2017-18 Comparison FTE Report is available below.

2016-2017 and 2017-2018 FTE Comparison
Program 09-19-16 09-18-17 Student 09-19-16 09-18-17 FTE

Code Program Title Students Students Change FTE FTE Change

Accounting
10-106-6 Administrative Professional

10-006-2 Agri-Business/Science Technology (OLD)

10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW)
10-006-5 Agribusiness Science & Technology - Agronomy (NEW)
10-006-6 Agribusiness Science & Technology - Animal Science (NEW)
10-102-3 Business Management

10-530-5 Cancer Information Management

10-504-X Criminal Justice Studies

10-316-1 Culinary Arts

10-317-1 Culinary Management

10-510-6 Direct Entry Midwife

10-307-1 Early Childhood Education

10-620-1 Electromechanical Technology

10-325-1 Golf Course Management

10-201-2 Graphic And Web Design

10-530-1 Health Information Technology

10-520-3 Human Services Associate

10-825-1 Individualized Technical Studies

10-620-3 Instrumentation and Controls Technology (NEW)
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Program
Code
10-150-X
10-513-1
10-543-1
10-531-1
10-524-1
10-196-1
10-182-1
10-499-5

31-101-1
32-070-1
31-405-1
32-404-2
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
31-091-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
32-080-6
31-080-7
30-317-1

Program Title
IT-Network Specialist
Medical Laboratory Technician
Nursing - Associate Degree
Paramedic Technician (NEW)

2016-2017 and 2017-2018 FTE Comparison

09-19-16 09-18-17 Student
Students Students Change

09-19-16  09-18-17
FTE FTE

FTE
Change

39 29 (10) 19.20 12.90 (6.30)
17 16 (1) 8.20 7.07 (1.13)
(20) 65.07 58.77 (6.30)

5 11 6 1.10 5.27 4.17

Physical Therapist Assistant 41 45 4 15.23 15.73 0.50
Supervisory Management 29 35 6 9.43 10.23 0.80
Supply Chain Management 17 23 6 6.60 8.63 2.03
Technical Studies-Journey Worker 1 1 - 0.20 0.27 0.07
Total Associate Degree 888 933 45 369.37 386.63 17.27
Accounting Assistant 2 5 3 0.90 1.97 1.07
Agricultural Power & Equipment Technician 34 35 1 19.20 16.80 (2.40)
Auto Collision Repair & Refinishing Technician 19 17 (2) 8.73 6.07 (2.67)
Automotive Technician 37 31 (6) 15.83 14.67 (1.127)
Building Trades - Carpentry 15 9 (6) 7.47 4.37 (3.10)
Child Care Services (ETD) 11 5 (6) 5.10 2.50 (2.60)
CNC Setup/Operation (ETD) 1 (1) 0.23 (0.23)
Cosmetology 22 20 (2) 11.00 10.17 (0.83)
Criminal Justice-Law Enforcement 720 Academy 8 8 - 5.07 3.40 (1.67)
Culinary Specialist (ETD) 1 3 2 0.50 0.63 0.13
Dairy Herd Management (OLD) 19 2 (17) 10.63 0.93 (9.70)
Dental Assistant - Short Term 17 14 (3) 9.20 7.47 (1.73)
Driver and Safety Education Certification (NEW) 3 15 12 0.60 3.00 2.40
Electrical Power Distribution 24 29 5 12.50 14.37 1.87
Electricity (Construction) Apprentice 24 21 (3) 1.70 1.40 (0.30)
Emergency Medical Technician - 28 28 - 4.67 4.67
Farm Operations & Management - Ag Mechanics(NEW) 6 6 3.17 3.17
Farm Operations & Managenent - Crop Operations (ETD)(NEW) 2 2 0.70 0.70
Farm Operations & Management - Dairy (NEW) 6 6 2.30 2.30
Farm Operations & Management - Dairy Technician(ETD)(NEW) 1 1 0.17 0.17
Farm Operations & Management - Farm Ag Maintenance(ETD)(NEW) 2 2 1.10 1.10
Farm Operations & Management - Livestock (NEW) 1 1 0.43 0.43
Farm Operations & Management - Livestock Tech(ETD)(NEW) 1 1 0.37 0.37
Food Production Assistant (ETD) 1 (1) 0.33 (0.33)
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2016-2017 and 2017-2018 FTE Comparison

Program 09-19-16 09-18-17 Student 09-19-16 09-18-17 FTE
Code Program Title Students Students Change FTE FTE Change
50-413-1 Industrial Electrician Apprentice
31-620-1 Industrial Mechanic (ETD)
31-154-6 IT-Computer Support Technician
31-513-1 Laboratory Science Technician
31-509-1 Medical Assistant
31-530-2 Medical Coding Specialist (ETD)
30-543-1 Nursing Assistant
31-106-8 Office Support Specialist
50-427-5 Plumbing Apprentice
31-420-7 Precision Machining Technology
31-504-5 Security Operations (ETD) (NEW)
31-182-1 Supply Chain Assistant (ETD)

31-442-1 Welding

Total Technical Diploma

20-800-1 Liberal Arts - Associate of Arts
20-800-2 Liberal Arts - Associate of Science

Undeclared Majors

Total

Percent of Change

Vocational Adult (Aid Codes 42-47)

Community Services (Aid Code 60)
Basic Skills (Aid Codes 73,74,75,76)

Basic Skills (Aid Codes 77 & 78)

Grand Total

Total Percent of Change

(ETD= Embedded Technical Diploma)
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B. Chairperson’s Report

C. College President’s Report

1. College Happenings
2. Data Center Update

D. Other Information Items
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Establish Board Agenda Items for Next Meeting
A. Agenda for Next Board Meeting

8. Board Retreat

9. Resolution for Adoption of 2017 Tax Levy

10.Fund & Account Transfers (2016-17 Budget Modifications)
11.Review of Purchasing Activity

12.WI Code of Ethics Resolution

13.Foundation Quarterly Report

14. Student Access Monitoring Report

B. Time and Place

Thursday, October 26, 2017, starting at Noon; Southwest Tech Campus, Rooms
492-493
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility}.

2. Discussing Internal Revenue Service potential action and items related to the
issue per Wis. Statutes 19.85(1)(g) {Conferring with legal counsel for the
governmental body who is rendering oral or written advice concerning strategy
to be adopted by the body with respect to litigation in which it is or is likely to
become involved.}

3. Approval of Closed Session Minutes of August 24, 2017.

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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