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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, January 18, 2018

6:00 — Presentation on Mental Health Services / Clery Act and Dinner

7:00 p.m. — Board Meeting
Room 492-493 — College Connection

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The January 18, 2018, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input
1. Student Senate Report — Kaye Woodke, Student Senate President

CONSENT AGENDA

A. Approval of Agenda
A copy of the January 18, 2018, agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of November 16, 2017
Minutes of the November 16, 2017, regular Board meeting are included with the Board
packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. There are reports
for the months of November and December. Caleb White, Vice President for
Administrative Services, will be at the meeting and available for any questions.

D. Contract Revenue
There were five contracts totaling $3,636.37 in November 2017 and 18 contracts
totaling $53,680.83 in December 2017 being presented for Board approval. The
Contract Revenue Reports are included with the electronic Board material.

E. Personnel Iltems

Three employment recommendations, one transfer, and one resignation are being
presented for approval in the Personnel Report. Information is included in the
electronic Board packet.



F. American Association of Community Colleges 2018 Membership
The 2018 American Association of Community Colleges (AACC) membership renewal
invoice in the amount of $3,412 is available electronically with all other Board material.
Recommendation: Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION
A. FY2017 Financial Audit
Wegner CPAs, Madison, WI, will present the audit report. The management
representation letter and final audit report are available electronically with all other
Board material.
Recommendation: Approve the 2016-17 Financial Audit as presented.

B. Clarity Clinic Lease
Included in the electronic Board material is a lease for Clarity Clinic Platteville, Inc. to
rent 821 square feet of office/retail space from the College.
Recommendation: Approve the lease with Clarity Clinic Platteville, Inc. for $50/month for the
period of February 1, 2018, through June 30, 2018.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Foundation Quarterly Update
Holly Clendenen will present the FY2018 second quarter Foundation report to the
Board highlighting the activities and results of fundraising efforts and other initiatives.
The report is available with the electronic Board material.

B. Board Monitoring Report — Safety & Security
Dan Imhoff, Director of Facilities, and Heath Ahnen, Director of Information Technology
Services, will present the Safety & Security Board Monitoring Report. The report is
included with the electronic Board material.

C. Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available electronically with the Board material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
The 2017-18 Comparison FTE Report and Fall 2018 Application Report are available
electronically with all other Board material. Caleb White will be available at the meeting
for any questions.

B. Chairperson’s Report

C. College President’s Report
1. College Happenings

D. Other Information Items



ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Board Retreat
2. Budget Assumptions & Parameters

B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed
in public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such problems or
investigations.}.

2. Approval of October 26, 2017, Closed Session Minutes

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT




Open Meeting

The following statement will be read: “The November 16, 2017, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore and Village of Gays Mills in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

1. Student Senate Report — Kaye Woodke, Student Senate President



Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, January 18, 2018

6:00 — Presentation on Mental Health Services / Clery Act and Dinner
7:00 p.m. — Board Meeting
Room 492-493 — College Connection

AGENDA

OPEN MEETING

The following statement will be read: “The January 18, 2018, Board regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
1. Student Senate Report — Kaye Woodke, Student Senate President

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of November 16, 2017
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items
F. American Association of Community Colleges 2018 Membership

OTHER ITEMS REQUIRING BOARD ACTION
A. FY2017 Financial Audit
B. Clarity Clinic Lease

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Foundation Quarterly Update
B. Board Monitoring Report — Safety & Security
C. Staffing Update




INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed
in public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such problems or
investigations.}.

2. Approval of October 26, 2017, Closed Session Minutes

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call
608-822-2400 or 608-822-2401 to reach the Director of Facilities, or e-mail
accom@swtc.edu}



mailto:accom@swtc.edu

B. Minutes of the Regular Board Meeting of November 16, 2017

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN
TECHNICAL COLLEGE

NOVEMBER 16, 2017

The Board of Southwest Wisconsin Technical College met in open session of a regular Board
meeting commencing at 7:10 p.m. on November 16, 2017, at Building Automation Products,
Inc. (BAPI), in the Village of Gays Mills, Crawford County, Wisconsin. The following members
were present:

Chuck Bolstad, Darlene Mickelson, Russell Moyer, Eileen Nickels, Chris Prange and
Donald Tuescher

Absent: Linda Erickson, Melissa Fitzsimons, and James Kohlenberg

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College
President; College Staff: Karen Campbell and Caleb White. Public present included Ritch
Stevenson, BAPI.

Chairperson Prange called the meeting to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, November 16, 2017

5:30 p.m. — Tour of Building Automation Products, Inc.
6:30 p.m. — Dinner
7:00 p.m. - Board Meeting
Building Automation Products, Inc.
750 N. Royal Avenue
Gays Mills, Wl 54631

AGENDA

OPEN MEETING

The following statement will be read: “The November 16, 2017, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore and the Village of Gays Mills in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

OPEN MEETING
A. Roll Call
B. Reports/Forums/Public Input




CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Board Retreat / Regular Meeting of October 26, 2017
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’'s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Authorizing the Issuance and Establishing Parameters for the Sale of
Not to Exceed $16,000,000 General Obligation Refunding Bonds
B. Consortium RFP - Financial Advisory Services
C. Bid: Building 300 Administration - Fire Protection
D. Grant County Economic Development Corporation Lease for 2018

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. 2018-19 Budget Process
B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}

After a review of the Consent Agenda, including the November 16, 2017, agenda; October 26,
2017, Board minutes; financial reports; four contracts totaling $6,798.14 in October 2017; and
the retirement of Karla Blackbourn, Nursing Instructor, Mr. Tuescher moved to approve the
Consent Agenda. Ms. Nickels seconded the motion; motion carried.

John Mehan of Robert W. Baird & Company presented on refinancing the 2008 referendum
borrowing including new legislation that will not allow advance refunds starting January 2018.
Mr. Mehan noted the bonds eligible for refinancing are Build America Bonds, which are
taxable bonds that the College receives a subsidy back for from the federal government. The
proposal would be to refinance before the end of December between $6,400,000 and
$6,500,000 with a parameters resolution for non-bank qualified bonds at an interest rate
projected at 3.0 percent with a savings between $60,000 and $70,000 annually. The maturity
date on the refinanced bonds would not extend the debt past the original date. Mr. Tuescher
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moved to approve the Resolution Authorizing the Issuance and Establishing Parameters for
the Sale of Not to Exceed $16,000,000 General Obligation Refunding Bonds. Mr. Bolstad
seconded the motion. Upon a roll call vote where all Board members present voted
affirmatively, the motion carried.

Caleb White, Vice President for Administrative Services, presented the Consortium Request
for Proposals (RFP) for Financial Advisory Services. The WTCS Purchasing Consortium put
out an RFP to provide financial advisory services for half of the 16 WTCS colleges. The public
opening was held on September 8, 2017. The scope of the RFP included providing
coordination of debt issuance and drafting/issuing of an Official Statement (OS). Four
proposals were received with two companies being invited for interviews. Mr. Tuescher moved
to award the contract for Financial Advisory Services to RW Baird & Co., Inc., Milwaukee, WI.
Mr. Bolstad seconded the motion, which unanimously carried.

Mr. White presented the bid for Building 300 Administration Fire Protection. The bid opening
was held October 26, 2017, with two bids received. Mr. White noted that the project will be
completed this winter and will consist of interior renovation of Building 300 to extend the fire
protection sprinkler system through the administration area. Mr. Tuescher moved to award
the Building 300 Administration — Fire Protection project to Automatic Fire System, Inc.,
Rockford, IL, with the low bid of $44,765. Ms. Nickels seconded the motion; the motion
carried.

Ms. Nickels motioned to approve the 2018 lease for Grant County Economic Development
Corporation. The lease remains the same as the 2017 lease agreement. Mr. Moyer
seconded the motion. The motion carried with Ms. Mickelson abstaining from the vote.

Caleb White outlined the 2018-19 Budget Process. Budget requests are due after the first of
the year, with a preliminary budget brought to the Board in April and May. The Board will need
to approve the FY2019 budget at the June 2018 Board meeting.

Caleb White provided an update on College staffing. Positions in various stages of the hiring
process included an LTE full-time Midwifery Instructor, a Student Success Coach, an Evening
Custodian, and a Nursing Instructor. The Board reviewed the 2017-18 Comparison FTE
Report noting that enrollment reflects a 4.05% increase compared to the previous year. Mr.
White reported that returning and new student registrations for the second semester are
currently happening.

Under the Chairperson’s Report, a recap of the Fall District Boards Association Meeting was
given. Some of the topics discussed were Clery Act reporting, loan default rate, and WCTC'’s
veterans showcase.

Discussion followed on the District Board members’ travel policy. In order to be consistent
when spouses attend a board dinner or activity with a meal, the College will cover reasonable
expenses of the spouses’ meal. This has been an inconsistent practice. Other meals
incurred by spouses during travel will not be covered by the College. The Board is expected
to stay within its overall travel budget through planning and rotating attendance at the national
events.

Mr. Moyer and Mr. Bolstad expressed interest in attending the ACCT National Legislative Summit,
Washington, DC — February 11-14, 2018.

10



Under the President’s Report, President Wood thanked Ritch Stevenson, President/Owner of
BAPI, for the tour and the hospitality for hosting the District Board Meeting. Dr. Wood
reviewed his 2017-18 goals, which he updated after the October Board Retreat from the input
the Board members provided at the retreat.

President Wood updated the Board on the emergency situation that happened November 1.
At the December Board meeting, there will be a presentation on the Clery Act and student
mental health services provided by the college. The Board asked that a shout out from them
be given to those who handled the emergency on November 1.

With no further business to come before the Board, Mr. Moyer moved to adjourn the meeting
with Ms. Mickelson seconding the motion. The motion carried and the meeting adjourned at

8:49 p.m.

Darlene Mickelson, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Invoices
Vendor

PEOPLES STATE BANK

SWTC FOUNDATION LOAN ACCOUNT
DONAVAN LEASING CORP
FRANSYL EQUIPMENT CO. INC.
GALLAGHER KOSTER

CENGAGE LEARNING
WI TECHNICAL COLLEGE SYSTEM
Aaron P Brewer

Erica A Dederich

NIELAND REFRIGERATION
NIELAND REFRIGERATION

Lindsey A McClaren

SYSCO FOODS OF BARABOO
WPS HEALTH INSURANCE
Jenna L Ingvalson

Total Invoices

Purchase Orders

Vendor

MILLER KIMBERLEY K

BADGER WELDING SUPPLIES, INC.

Total Purchase Orders

Bank Withdrawals
Vendor

Sikick Dec 2017 H Ins Consor
IRS 941 12.15.17 Payroll
IRS 941 12.29.17 Payroll
ETF November 2017

IRS 941 12.1.17 Payroll
WDR WT6 12.15.17 Payroll
WDR WT6 12.29.17 Payroll
WDR WT-6 12.1.17 Payroll
The Hartford #581084351641
Wells Fargo #690278037

12.13.17 BUYBACK
SUM/FALL 1718 FA ADV
2013 DOGE DART

16568
22358
62413273
1800103
1456971
1458043
173031
173031 X
1458066
118473191
120617000124
1456960

PO #
6580
2375

Transaction #
WDL
WDL
WDL
WDL
WDL
WDL
WDL
WDL
WDL
WDL

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 12/01/2017 TO 12/31/2017

Description
book buyback
Sum/Fall 1718 fin aid adv
2013 Dodge Dart
Repairs to digger derrick truc
students enrolled in fall 2017
Fall 17-18 e-books
Consult
Opp Student Refund
Opp Student Refund
Stainless Steel freezer
stainless steel freezer
Opp Student Refund
food/supplies
N Kies Medicare Prem
Opp Student Refund

Description
Charger Enterprises: K Miller: Support on Wl DOJ
Welding: Pipe Beveling Machine

Audit Trail

CMTRX00001941
CMTRX00001954
CMTRX00001965
CMTRX00001965
CMTRX00001941
CMTRX00001955
CMTRX00001965
CMTRX00001941
CMTRX00001954
CMTRX00001942

Amount
$35,000.00
$14,940.30

$7,995.00
$7,757.11
$6,900.00
$6,656.00
$6,454.12
$4,502.00
$3,667.00
$3,209.41
$3,209.41
$2,970.00
$2,952.99
$2,829.36

$2,770.00

Amount
$5,440.00

$3,516.00

Amount
$308,338.76
$168,511.96
$120,718.77
$118,163.80
$114,861.67

$30,192.26
$22,529.53
$21,333.39
$9,812.72
$7,388.00

$111,812.70

$8,956.00
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Vendor

Wells Fargo #6920454439
Delta Dental #157677
Delta Dental # 152426
Delta Dental #153514
Delta Dental #156574

Payroll
Payroll Date
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit

Total Bank Withdrawals

12/29/2017
12/15/2017
12/1/2017
12/15/2017
12/15/2017
12/15/2017
12/29/2017
12/1/2017
12/29/2017
12/15/2017
12/1/2017
12/1/2017

Purchase Cards

Vendor

US Bank 11.28.17 Statement

US Bank 12.12.17 P Card

Total Purchase Cards

Total Purchases > $2,500

Total Payroll

Transaction #
WDL
WDL
WDL
WDL
WDL

Transaction #
WDL
WDL
WDL
WDL
WDL
WDL
WDL
WDL
WDL
WDL
WDL
WDL

Transaction #
WDL
WDL

Audit Trail

CMTRX00001956
CMTRX00001964
CMTRX00001946
CMTRX00001950
CMTRX00001957

Audit Trail

UPRCC00000643
UPRCCO00000637
UPRCC00000635
UPRCC00000640
UPRCC00000641
UPRCC00000639
UPRCC00000642
UPRCC00000632
UPRCC00000644
UPRCCO00000636
UPRCCO00000633
UPRCC00000634

Audit Trail
CMTRX00001950
CMTRX00001963

Amount
$6,388.00
$5,037.14
$4,583.27
$4,477.22

$3,457.86

Amount
$303,202.55
$298,148.42
$291,153.65

$90,854.92
$13,260.48
$8,406.28
$7,502.71
$6,585.85
$6,204.46
$5,790.60
$4,191.86

$4,047.56

Amount
$35,801.14

_ $104,209.05
$140,100.19

$945,794.35

$1,039,349.34

$2,246,012.58
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 12/31/2017

Receipts
Fund

1 General 228,039.21

2 Special Revenue -

3 Capital Projects 102,707.85

4 Debt Service -

5 Enterprise 59,032.36

6 Internal Service 339,651.93

7 Financial Aid/Activities 201,442.14
Total Receipts 930,873.49
Expenses

Fund

1 General 2,047,644.01

2 Special Revenue

3 Capital Projects 67,484.32

4 Debt Service -

5 Enterprise 86,381.67

6 Internal Service 333,810.24

7 Financial Aid/Activities 136,661.52
Total Expenses 2,671,981.76
Net cash change - month (1,741,108.27)

EOM Cash Balances

-Main Checking 1176 732,616.61

-Peoples State Bank 4187 9,609.29

-Federal Funds checking 1192 29.39

-Money Market 3915 9,533,522.77

-Offset account 4011 848,819.22

-Cash on Hand 2,940.00

-Local Government Investment Pool 1,176,899.33
Ending Cash/Investment Balance 12,304,436.61
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1. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 6 Months ended December 2017

2017-18 2017-18 2017-18 2016-17 2015-16 2014-15 2013-14

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 23,143,000.00 6,397,324.78 27.64 26.42 28.08 25.61 24.97
General Fund Expenditures 23,613,000.00 10,697,602.24 45.30 45.66 46.13 42.08 44.72
Capital Projects Fund Revenue 2,530,000.00 2,620,044.56 103.56 101.04 99.51 100.57 101.03
Capital Projects Fund Expenditures 3,243,000.00 1,245,846.68 38.42 36.00 24.50 41.99 37.91
Debt Service Fund Revenue 5,272,000.00 192,504.67 3.65 4.34 4.18 3.47 3.62
Debt Service Fund Expenditures 5,359,600.00 643,358.76 12.00 12.57 12.68 14.03 13.74
Enterprise Fund Revenue 2,100,000.00 875,811.99 41.71 41.91 49.08 48.60 48.12
Enterprise Fund Expenditure 2,000,000.00 879,000.17 43.95 45.27 45.90 44.64 41.47
Internal Service Fund Revenue 4,350,000.00 2,012,003.72 46.25 48.92 49.83 47.11 46.28
Internal Service Fund Expenditures 4,350,000.00 2,055,633.08 47.26 46.46 65.40 59.51 48.39
Trust & Agency Fund Revenue 8,000,000.00 3,390,231.10 42.38 44.80 41.39 43.27 48.33
Trust & Agency Fund Expenditures 8,030,000.00 3,369,107.59 41.96 44.89 41.63 44.40 49.11
Grand Total Revenue 45,395,000.00 15,487,920.82 34.12 34.01 29.24 33.30 34.23
Grand Total Expenditures 46,595,600.00 18,890,548.52 40.54 41.17 42.09 41.00 41.88
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D. Contract Revenue

There were five contracts totaling $3,636.37 in November 2017 and 18 contracts totaling $53,680.83 in December 2017
being presented for Board approval. The Contract Revenue Reports are included below.
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E. Personnel Items

Three employment recommendations, one transfer, and one resignation are being
presented for approval in the Personnel Report. Information is available below.

PERSONNEL REPORT

Employment:. NEW HIRES

January 18, 2017

Name

Pam Bartels

Title

Associate Degree Nursing Instructor

Number of Applicants and Number
Interviewed

3 applicants /1 interviewed

Start Date

January 8, 2018

Salary/Wages

$62,000

Classification

Full-Time Regular

Education and/or Experience

Master’s degree in Nursing, 21 years of hands-on
experience and 1 year as Adjunct Nursing Instructor
at Southwest Tech

Name

Kyle Bennett

Title

Student Success Coach

Number of Applicants and Number
Interviewed

64 applicants / 11 interviewed

Start Date

January 10, 2018

Salary/Wages

$48,000

Classification

Full-Time Regular

Education and/or Experience

Bachelor’'s degree in Spanish and Education, 7.5
years of teaching experience, fluent in Spanish

Name

Hilary Schlinger

Title

LTE Midwifery Instructor

Number of Applicants and Number
Interviewed

3 applicants / 3 interviewed

Start Date

January 2, 2018

Salary/Wages

$62,000

Classification

Full-Time Regular

Education and/or Experience

Master’s in Midwifery from Philadelphia University, 35
years of experience as a Midwife, 20 years teaching
experience, RN, Certified Professional Midwife
(CPM), Certified Nurse Midwife (CNM)

PROMOTIONS / TRANSFERS

| Cora Beth Halverson

| Student Success Coach

RETIREMENTS / RESIGNATIONS

Katharine Caywood (Resignation
1/5/18)

Marketing Specialist
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F. American Association of Community Colleges 2018 Membership

The 2018 American Association of Community Colleges (AACC) membership
renewal invoice in the amount of $3,412 is available below.

Recommendation: Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. FY2017 Financial Audit

Wegner CPAs, Madison, WI, will present the audit report. The management
representation letter and final audit report are available below.
Recommendation: Approve the 2016-17 Financial Audit as presented.
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December 15, 2017

To Wegner CPAs, LLP

This representation letter is provided in connection with your audit of the financial statements of Southwest
Wisconsin Technical College as of June 30, 2017, and the respective changes in financial position and,
where applicable, cash flows for the year then ended, and the related notes to the financial statements, for
the purpose of expressing opinions as to whether the financial statements are presented fairly, in all material
respects, in accordance with accounting principles generally accepted in the United States of America (U.S.
GAAP).

Certain representations in this letter are described as being limited to matters that are material. ltems are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a reasonable
person relying on the information would be changed or influenced by the omission or misstatement. An
omission or misstatement that is monetarily small in amount could be considered material as a result of
qualitative factors.

We confirm, to the best of our knowledge and belief, as of December 15, 2017, the following representations
made to you during your audit.

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated June
1, 2017, including our responsibility for the preparation and fair presentation of the financial statements
in accordance with U.S. GAAP and for preparation of the supplementary information in accordance with
the applicable criteria.

2. The financial statements referred to above are fairly presented in conformity with U.S. GAAP and
include all properly classified funds and other financial information of the primary government and all
compenent units required by generally accepted accounting principles to be included in the financial
reporting entity.

3. We acknowledge our responsibility for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

4. We acknowledge our responsibility for the design, implementation, and maintenance of internal control
to prevent and detect fraud.

5. Significant assumptions we used in making accounting estimates, including those measured at fair
value, are reasonable.

6. Related party relationships and transactions, including revenues, expenditures/expenses, loans,
transfers, leasing arrangements, and guarantees, and amounts receivable from or payable to related
parties have been appropriately accounted for and disclosed in accordance with U.S. GAAP.
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We have carefully read this letter before signing it and understand, while you have provided the language
of this letter to us, we are making these representations to you. We understand our obligation to carefully
consider the possibility that any of the representations are not accurate. We have inquired of other members
of management or employees of Southwest Wisconsin Technical College to the extent necessary to obtain
a high degree of assurance that these representations are true. We know that you will be relying on them
in the issuance of your report.

(jau}wh;u

Caleb White
Vice President for Administrative Services

ettty

Kelly Kelly
Controller — Fiscal Services
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
Fennimore, Wisconsin

AUDITED FINANCIAL STATEMENTS

June 30, 2017 and 2016
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Other Reporting Required by Government Auditing Standards

In accordance with Govemment Auditing Standards, we have also issued our report dated on our
consideration of Southwest Wisconsin Technical College's internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control
overfinancial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Southwest Wisconsin Technical College's internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Govemnment Auditing
Standards in considering Southwest YWisconsin Technical College's internal control over financial reporting
and compliance.

wﬂ.ﬁmd Clhe LLP

Wegner CPAs, LLP
Madison, YWisconsin
December 15, 2017
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the result of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audt performed in accordance with
Govermment Audifing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Weauer CPks LLP

YWegner CPAs, LLF
Madison, Wisconsin
December 15, 2017
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Report on Internal Control Over Compliance

Management of Southwest Tech is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to abaove. In planning and performing
our audit of compliance, we considered Southwest Tech's internal control aver compliance with the types
of requirements that could have a direct and material effect aon its major federal program and each of its
major state programs to determine the auditing procedures that are appropriate in the circumstances for
the purpose of expressing an opinion on compliance far its major federal program and each of its major
state programs and to test and report on internal control over compliance in accardance with the Uniform
Guidance and the Guidelines, but not for the purpose of expressing an opinion on the effectiveness of
internal contral over compliance. Accardingly, we do not express an opinion on the effectiveness of
Southwest Tech's internal control aver compliance.

A deficiency in internal control over compltance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal ar state program on a timely basis. A maferal weahness in Infernal confrol over compliance is a
deficiency, or combination of deficiencies, in internal cantral over compliance, such that there is a
reasanable possihility that material noncompliance with a type of compliance requirement of a federal or
state program will not be prevented, or detected and corrected, on a timely basis. & significant deficiency
in Infernal confrol over compliance is a deficiency, aor a combination of deficiencies, in internal cantrol over
compliance with a type of compliance requirerment of a federal or state program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.

Cur consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies. e did not identify any deficiencies in intermnal
control over compliance that we consider to be material weaknesses. However, material weaknesses may
existthat have not been identified.

The purpose of this repart on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guldance and the Guidelines. Accordingly, this report is not suitable for any other purpose.

Weguer Cohs LLP

Wegner CPAs, LLP
Madison, Wisconsin
Cecember 15, 2017
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B. Clarity Clinic Lease

Included in the electronic Board material is a lease for Clarity Clinic Platteville, Inc.
to rent 821 square feet of office/retail space from the College.
Recommendation: Approve the lease with Clarity Clinic Platteville, Inc. for $50/month for
the period of February 1, 2018, through June 30, 2018.

LEASE AGREEMENT

THIS AGREEMENT OF LEASE is made as of this 1st day of February 2018 by and between
Southwest Wisconsin Technical College, Lessor, and Clarity Clinic Platteville, Inc Lessee:

1. PREMISES AND TERM.

1.1 Demised Premises. Lessor leases to Lessee the following:

821 square feet of office floor space located at 1800 Bronson Blvd, Building 200, Suite
236, Fennimore, Wisconsin.

1.2 Term. This lease is for a term of five (5) months commencing on February 1, 2018,
and ending June 30, 2018.

1.3  Termination This lease shall continue until the date specified in paragraph 1.2 or an
extension date agreed upon as specified in paragraph 1.4 or until terminated in accordance with this
paragraph. This lease or any renewal thereof may be terminated by mutual written agreement of the
parties before the end of the fixed term or the end of each and every renewal period hereafter upon
such terms and conditions as the parties shall agree.

1.4 Renewal. This lease may be renewed by mutual written agreement of the parties before
the end of the fixed term or the end of each and every renewal period hereafter upon such terms and
conditions as the parties shall agree.

2. RENT.

2.1  Payments. The Lessee shall yield and pay the sum of ($50.00) per month as rent for
the premises for the term of this Agreement, payable by mail or direct deposit on the 10th day of each
month of this agreement. Mailed payments shall be sent to Southwest Tech, 1800 Bronson Blvd,
Fennimore, Wisconsin 53809 or direct deposits shall be paid to Southwest Tech checking account
(routing number available upon request).

3. USE, HOURS AND SIGNS.

3.1 Use. Lessee shall use and occupy the demised premises solely for general office
purposes and retail purposes. Lessee shall not use the demised premises in any way which, in the
judgment of the Lessor, poses a hazard to the Lessor, the premises, other Lessees, if any, or the
building in part or in whole; nor shall Lessee use the demised premises so as to cause damage to the
building in part or in whole; nor shall Lessee use the premises so as to cause damage, annoyance,
nuisance or inconvenience to the building occupants or others.

3.2 Hours. Lessee shall have unlimited access and use of demised premises during regular
school hours, however, no earlier than 7:00 a.m. and no later than 9:00 p.m. This use shall follow the
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official college calendar with lessee premises remaining closed during winter/summer breaks, holidays
and following a four day work week during designated summer period. A written schedule of hours of
operation shall be sent to the Vice President for Administrative Services prior to the beginning of the
lease agreement and upon any change to said hours thereafter.

3.3 Signs.  Lessee shall have the privilege of placing in the demised premises such interior
signs as Lessee deems necessary and proper in the conduct of Lessee’s business, provided:

@) Lessee obtains the Lessor’s consent to the placement of any sign in the building.
4, CARE AND REPAIR OF DEMISED PREMISES; UTILITIES.
4.1 Utilities.
@ Lessee shall be responsible for telephone and computer expenses.
(b) Lessor is responsible for heat, electricity, gas, water and sewer costs.
4.2 Maintenance.

@) Lessee is responsible for purchasing cleaning and paper products and is further
responsible for providing general interior custodial and maintenance services.

(©) Lessor shall, except as otherwise specifically provided herein and except for
damages resulting from the act or negligence of Lessee, its agents, employees,
invitees or permittees, maintain in good repair and tenantable condition the
demised premises including the building and any and all equipment, fixtures and
appurtenances whether severable or non-severable, furnished by the Lessor
under this lease. Lessee shall promptly report any problems with heating, air
conditioning, electricity or plumbing.

(d) Lessee shall commit no waste and shall take good care of the demised premises.
Upon the expiration or termination of this lease or any renewal thereof, Lessee
shall vacate the demised premises, remove its property therefrom and forthwith
yield and place Lessor in peaceful possession of the leased premises free and
clear of any liens, claims or encumbrances and in as good condition as the
premises existed at the commencement of this lease, ordinary wear and tear, and
damage by fire, act of God, casualty or other cause not due to misuse and
neglect by Lessee or Lessee’s agents, servants, customers, visitors or permittees
excepted.

4.2  Lessee property. All improvements made by Lessee to the demised premises which are
or become so attached to the demised premises that cannot be removed without material injury to the
demised premises shall become the property of the Lessor. Not later than the last day on which Lessee
has the right to possession of the premises, Lessee may, nevertheless, remove all Lessee’s personal

property.

S. ALTERATIONS.

5.1  Lessee shall have the right, at Lessee’s expense, from time to time, with Lessor’s
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consent, to redecorate the demised premises, and to make nonstructural alterations, changes,
installations, additions or improvements (collectively “changes™) in, on, to or about such parts thereof
as deemed expedient or necessary for its purpose.

6. ASSIGNMENT AND SUBLETTING.

6.1 Lessee shall not have the right, without Lessor’s written consent, to assign this lease or
sublet the demised premises or any part thereof.

7. OTHER FACILITIES.

7.1  Lessee shall have nonexclusive access to all off street parking available on the premises,
it being understood that parking is available to all tenants of the building.

8. INDEMNITY - LIABILITY INSURANCE
8.1 Liability insurance. The Lessee must obtain and maintain during the term of this lease,

a liability insurance policy covering its operations on the demised premises. Lessor may, at its
discretion, request a copy of this liability insurance policy.

8.2  Contents insurance. During the term of this lease, Lessee shall, at Lessee’s expense, be
responsible for insuring its personal property located on the demised premises against damage and
destruction by fire, theft or other perils. Lessor may, at its discretion, request a copy of this contents
insurance policy.

9. NOTICES.
9.1  Any notice, demand, request or other communication hereunder given or made by either
party to the other shall be in writing and shall be deemed to be duly given only if personally served on

the other party or mailed by first class, postage prepaid regular mail addressed as follows:

@ if to Lessor, to Vice President for Administrative Services, Southwest Tech,
1800 Bronson Blvd, Fennimore, W1 53809, and

(b) if to Lessee, to Clarity Clinic Platteville, Inc

or at such other addresses as Lessor or Lessee, respectively, may designate in writing by notice
pursuant to this paragraph.

10. QUIET ENJOYMENT.

10.1 Quiet enjoyment. Lessor covenants that so long as Lessee pays rent and performs the
terms, covenants and conditions on Lessee’s part to be performed, Lessee shall peaceably and quietly
have, hold and enjoy the demised premises for the term of this lease, subject to the provisions of this
lease.

10.2 Title and use warranty. Lessor warrants and represents that Lessor has rights to
sublease the demised premises and that Lessee is not prohibited by any law or ordinance from using
the property as described in Paragraph 3.1.
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11. COMPLETE AGREEMENT AND CONSTRUCTION FORM OF AGREEMENT.

11.1 Complete agreement. Both parties acknowledge that no representations, warranties,
promises, covenants or undertakings of any kind have been made to either party as an inducement to
enter into this lease agreement, other than those expressly set forth herein or in any attachment hereto.
This lease is intended to be and is the complete agreement of the parties.

11.2  Paragraph headings. Paragraph headings are for convenience only. They are not part
of this lease agreement of the parties and shall not be used in the construction or interpretation thereof.

11.3 Form of agreement. With respect to the form of the lease agreement, both parties
assume joint responsibility for the form and composition of each paragraph, and they further agree that
this lease agreement shall be interpreted as though each of the parties participated equally in the
composition of each and every part thereof.

11.4 Construction. This lease agreement is not to be strictly construed for or against either
of the parties. It shall be interpreted simply and fairly with regard to both parties.

11.5 Choice of law. The parties intend this lease agreement to be construed in accordance
with the laws of the State of Wisconsin, irrespective of the residence of either party, or regardless of
the forum where it may be construed later whether for enforcement, revision, modification or for any
other purpose. In addition to the provisions of paragraph 1.3 pertaining to termination, in the event of
a breach of this contract by either party, the parties specifically agree to be bound by the relevant
provisions of Chapter 704 of the Wisconsin Statutes.

11.6  Severability. Both parties agree that in the event any court of competent jurisdiction at
any time holds that a portion of this lease agreement is invalid, illegal, unenforceable, void or voidable,
the remainder of the lease agreement, to the extent consistent with such holding, shall not be affected
thereby and shall continue in full force and effect.

12. MISCELLANEOUS PROVISIONS.

12.1 Revision or modification. Any future revision, modification, amendment or waiver of
any of the provisions of this lease agreement shall be effective only if made in writing, dated, signed
and executed with the same formality as this lease agreement. Any such revision, modification or
amendment shall specifically provide that it is intended to revise, modify, or amend this lease
agreement. Failure of either party to insist upon strict performance of nay of the provisions of this
lease agreement shall not be construed as a waiver of any subsequent default of the same or similar
nature.

12.2  Access to premises. Lessor may enter the demised premises at any reasonable time on
reasonable notice to Lessee for any purpose related to the performance of Lessor’s obligations
thereunder.

12.3 Interruption of services. Interruption of any service maintained in the demised premises
if caused by mechanical difficulties or any causes beyond the Lessors’s control shall not entitle Lessee
to any claim against Lessor or to any abatement in rent, nor shall the same constitute constructive or
partial eviction, unless Lessor fails to take such measures as may be reasonable in the circumstances to
restore the service without undue delay. If the demised premises are rendered unfit in whole or in part
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for the uses specified in this lease agreement, for a period of more than 3 days, by the making of
repairs, replacement or additions, other than those made with Lessee’s consent or caused by misuse or
neglect by Lessee or Lessee’s agent, customers, visitors or permittees, there shall be a proportionate
abatement of rent during the period of such unfitness.

13. BINDING EFFECT.
13.1 Binding effect. The provisions of this lease agreement shall apply to, bind and inure to
the benefit of the parties hereto and their respective heirs, beneficiaries, personal or legal

representatives and assigns.

IN WITNESS WHEREOF, the said Lessor has caused these presents to be signed this day
of 2018.

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

BY:

Caleb J. White, Vice President for Administrative Services

IN WITNESS WHEREOF, the said Lessee has caused these presents to be signed this
day of 2018.
CLARITY CLINIC PLATTEVILLE, INC

BY:

Karen Bradley, Executive Director
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Board Monitoring of College Effectiveness

A. Foundation Quarterly Update

Holly Clendenen will present the FY2018 second quarter Foundation report to the
Board highlighting the activities and results of fundraising efforts and other
initiatives. The report is available below.

Southwest Tech Foundation and SWTC Real Estate Foundation (REF)
FY18 Second Quarter Report to District Board
January 18, 2018

e Both boards approved the 3 projects from the feasibility study and look forward to
partnering with the college on these exciting projects!

e FY18 Fundraising Totals
o $341,493.74 total gifts received (FY18 goal is $600,000)
= $322,008.41 cash received (FY18 goal is $375,000)
»  $19,485.33 Gift In-Kind total
» $25,413.00 received from retirees
= $33,542.65 received from current employees, 165 employee donors
including 90 ongoing payroll deductions (FY17 total was $45,344.69, 176
employee donors)
o 2,172 total gifts (FY17 total was 3,387)
0 632 total donors (FY17 total was 1,000)

e Gift Highlights — Thank you!

o $134,513 from 3M for 3M Lab Project
$15,000 from Tuescher Electric and Refrigeration for Brian J. Tuescher
Scholarship
$10,000 gift-in-kind from QueenB Radio for 501" Anniversary Celebration
$10,000 from Karen Knox for Charger Scholarship
$5,000 from Denise Wachter for the Shirley Luebker Memorial Scholarship
$4,000 from Spectrum Brands for the Rayovac Corp Fennimore Plant
Scholarship

@]

O O O O

e Scholarships
0 2018-19 scholarship application is online. Deadline is March 31. Scholarship
recipients will be selected and notified in April/May.
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e Appeals

(0]

Phonathon received $18,517.51 in the fall calling. Most gifts were for Charger
Dream Fund and Gas Card Project. Spring phonathon will start in February
asking for support for community and program scholarships.
50 Days of Giving Employee Giving Campaign

= 166 full-time and 9 part-time employee donors

= 92.2% full-time employee participation

» $13,654 received

= 15 new and increased payroll deductions

=  QOver 90% participation for second year in a row!!

e FEvents

o
o

(0]

February 7 — Welding 101, campus, 6:00
February 10 — Wine and Dine, campus, 5:30 (fundraiser for culinary
scholarships)
April 11 — Retirees’ Reunion, campus, 8:30
April 28 — Trap Shooting Tournament, Muscoda, 10:00-2:00 (fundraiser for Trap
Shooting Team)
May 18 — Alumni and Retiree Awards and Donor Appreciation Dinner, campus,
5:30 pm
= Seeking nominations for Distinguished Alumni and Retiree Achievement
awards

e Real Estate Foundation

(0}
(0}

Construction underway on 1533/35 Brownwood by carpentry program.
Working with same engineering company as the college to do a site survey of
housing properties to determine best location to build 2-3 new multi-unit
buildings.

Considering partnering with carpentry program again in 2018-19 to construct
another duplex for student housing.
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https://www.eventbrite.com/e/welding-101-tickets-41882194772
https://www.eventbrite.com/e/wine-dine-tickets-41499023697?aff=es2

B. Board Monitoring Report - Safety & Security

Dan Imhoff, Director of Facilities, and Heath Ahnen, Director of Information
Technology Services, will present the Safety & Security Board Monitoring Report.
The report is included with the electronic Board material.

Board Monitoring Report
Safety and Security
January 18, 2018

EXECUTIVE SUMMARY

Alignment with Mission, Vision, Values, and Purposes

Southwest Wisconsin Technical College has a proud history of providing a safe learning
environment for our students and a safe workplace for our faculty and staff. The safety of our
students and employees is important to us. A wide variety of policies and procedures have
been developed over the years to ensure the health and safety of students, employees, and
visitors to the campus. In addition, we comply with constantly emerging and evolving federal
and state laws which are increasingly complex. Every member of our campus community
plays an integral role in both the safety and security of the campus; therefore, it is important
that we provide them with the training and tools they need to help keep Southwest Tech the
safe and inviting place it has always been.

Alignment with Strategic Directions

Campus safety and cyber security directly affect all college operations. There are indirect
connections to each of our three strategic directions. When our teaching spaces are safe,
learning improves. As employees feel safe in their work environment, productivity increases.
When people look out for the welfare of each other, our culture is enhanced. Taking steps to
ensure people's safety shows that you care about them as human beings. Individuals that
feel cared for are more likely to have a positive attitude toward the people they work with and
the institution as a whole. When they feel safer and more secure, distractions are removed
that can undermine their productivity and help them reach their full potential. People are also
more likely to attend and collaborate with an institution that has a reputation for ensuring the
safety of all of their stakeholders.

Competitive Positioning Statement

Providing a safe environment gives Southwest Tech an advantage in recruiting and retaining
both students and employees. In order to maintain our competitive advantage, it is
imperative that the college continues to train people in how to avoid an emergency or how to
respond in a crisis situation. The threats to the college constantly evolve and it is important
to make sure our plans and procedures are updated. The quality of our plan depends on
continual professional development as well as debriefing our response after trainings or real
emergency situations. Southwest Tech is in the planning stages for a public safety facility
which will enhance our ability to provide training opportunities for our campus as well as
regional first responders.
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RECOGNIZING AND VALUING PEOPLE

Core Emergency Response Team (CERT)

The CERT is a group of appointed Southwest Tech administrators and staff who are
responsible for making decisions regarding crisis situations that affect Southwest Tech
community members. The CERT meets regularly throughout the year to plan and participate
in crisis simulations. Crisis response plans and procedures are regularly updated to reflect
the latest industry best practices. Debrief meetings are held after all incidents to evaluate
the campus’s response and provide updates. The CERT is led by the Director of Facilities
and includes key college personal selected based on their background and known abilities.
The tasks performed as a CERT member are in addition to their regular duties at the
college. These people are quick to respond when needed and must make difficult decisions
usually under intense pressure when the team is together, These decisions are made
knowing they will be second guessed or critiqued by outsiders but these people are willing
to make and stand behind the choices they make.

The CERT members are: Jason Wood, Caleb White, Katie Garrity, Derek Dachelet, Holly
Miller, Karen Campbell, Kris Wubben, Karl Sandry, Katie Glass, Heath Ahnen and Dan
Imhoff.

Emergency Response Team (ERT)

When the situation at the scene requires additional support or impacts the College’s day-to-
day operations, the ERT will be called upon by the CERT. The ERT is activated to aid in
external coordination and securing additional resources. They are there to provide direction,
control, and coordination of college forces to include liaison with any and all outside
agencies/entities as appropriate, as well as to provide emergency information and direction
to the occupants of the campus during an emergency. The ERT meets regularly throughout
the year to plan and patrticipate in crisis simulations. Personnel are selected based on their
background and known abilities. The tasks performed as an ERT member are in addition to
their regular duties at the college. ERT members are: Heath Ahnen, Ken Bartz, Josh
Bedward, Breanna Callahan, Karen Campbell, Amy Campbell, Derek Dachelet, Haylee
Freymiller, Dave Friesen, Katie Garrity, Katie Glass, Connie Haberkorn, Pete Hoffman, Dan
Imhoff, Denise Jansen, Jody Millin, Kelly Kelly, Brian Kitelinger, Holly Miller, Jake Mootz,
Karl Sandry, Mary Schmitz, Brandin Wallin, Toby Washburn, Krista Weber, Caleb White,
Jason Wood, and Kris Wubben.

Emergency Response Planning Team

This group of individuals are members of the ERT that have attended the FEMA L0363
course. FEMA L0363 is a highly interactive program designed to provide institutions of
higher education with knowledge and planning strategies in emergency situations. This
group includes Heath Ahnen, Josh Bedward, Karen Campbell, Katie Glass, Dan Imhoff,
Brian Kitelinger, Karl Sandry, Toby Washburn, and Kris Wubben. Upon returning from the
training, this group began reviewing and modifying the college’s Emergency Response
Plan. This group also spearheaded our evacuation training initiative and has begun
planning our next set of trainings as this initiative is being completed. The Emergency
Response Planning Team has helped spread the word about the importance of emergency
preparedness throughout the campus and is encouraging all of the emergency response
team to attend this course.
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Occupational Safety and Health Administration (OSHA) Audits

As a college, we recognize that prevention is the best way to avoid most injuries and
medical emergencies. Based on this knowledge, a plan has been implemented for monthly
audits of shop and lab spaces. These monthly audits are in addition to the annual audit
performed by District Mutual Insurance. Josh Bedward and Brian Kitelinger are leading this
initiative and have done a great job working with the staff and instructors in not only pointing
out the deficiencies but also working on corrective solutions. This is a new initiative and it
will be interesting to see how much different DMI’s audit looks next year.

Behavioral Intervention Team (BIT)

A behavioral intervention team (BIT) is a multi-disciplinary group whose purpose is meeting
regularly to support our students via concerns reports issued by faculty and staff. The team
tracks “red flags” over time, detecting patterns, trends, and disturbances in individual or
group behavior. The team will help guide the individual or group to the resources they need
to prevent the identified issue from worsening. Referral resources may include the College
on-campus staff mental health counselor or outside entities that can serve the students’
needs. Each member of the team has received training from The National Behavioral
Intervention Team Association, which is the nationally recognized standard in this area. The
BIT members are Gina Trollop, Stephanie Brown, Lori Garvey, Kris Wubben, and Dan
Imhoff.

Campus Liaison Officer

Southwest Tech does not have a security staff but recognizes the need for a security
presence on campus so the college has contracted with the City of Fennimore to have a
liaison officer on campus. The liaison officer is a uniformed city officer that is assigned to
Southwest Tech for 840 hours per year. Fennimore’s Police Chief works with the Director
of Facilities, Dan Imhoff, to determine the officer's schedule and duties. Each month the
college receives a log detailing the Liaison Officer’'s activity for the month. Having a
uniformed officer on campus gives both staff and students a sense of security.

Campus Security Assessments

Each year, as a final project, the Criminal Justice program students are assigned the project
of creating security assessments for a campus building. The students are split into groups
and assigned a building for them to review and identify potential security risks. After the
assessments are completed, the students present their finding to instructors Tom
Kretschman and Gary Roberts and Director of Facilities Dan Imhoff. Tom, Gary, and Dan
meet and review both the presentation and the report turned in by the team to determine the
validity of the students finding and if the college has the means to address them.

Campus Cybersecurity Incident Response Team (CIRT)

The incident response team is a group of IT professionals from Southwest Tech’s
Information Technology Services team formed to address cyber security incidents. Their
responsibility may include, but is not limited to, analysis, isolation of threats, communication
to stakeholders, business continuity, service restoration and call center support. The CIRT
members are Director of Information Technology Services, Heath Ahnen, Director of
Development, Matthew Baute, Dave Friesen, John Troxel, Jake Wienkes, Jake Mootz,
Charles Herbers and Bob Thompson.
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PRESENTATION OF THE DATA
1. College Health Indicators
2014-15

Safety and Security

Indicator 5.1: Physical
Safety

Security Incidents
(student or employee)

Worker Compensation
Mod Factor

Number of Class/Type A,
B, C student incidents

Type A: Injuries reported
requiring limited or no
medical attention

Type B: Incidents requiring
immediate medical attention
with little follow-up (stitched,
moderate burns)

Type C: Incidents that require
immediate medical attention
and prolonged treatment
(broken bones, torn
ligaments, amputation)

na

0.85

na

na

na

na

2015-16 Goals
3 0
0.71 0.71
29 0
18 0
8 0
3 0

2016-17

74

18

15

2017-18

NA

10

2. The Operations Council knows achieving zero incidents may not be realistic as accidents
are a part of any environment. After collecting the data for a few years we will be able to
see trends and establish benchmarks. How we respond and the results of these
situations is key. The lone security issue this year could have been much worse but the
college responded quickly and took action to prevent that situation from escalating into
something much worse. The workers compensation mod factor does not reflect it yet but
this number and the cost to the college will rise drastically for the next three years. This
increase is not due to the number of worker injuries but the severity of one injury.

STRENGTHS

1. The willingness of such a large group of employees to join the various safety and security
teams and committees on campus shows the employee commitment that is necessary to

create a safe campus.

2. The college’s emergency response plan has been reviewed by DMI and is viewed as a
strength. DMI also praised the college for having regular meetings and training for both
the Core Emergency Response Team (CERT) and the Emergency Response Team

(ERT).

3. Internal alignment has been improved with the creation of councils, health indicators, and

strategic initiatives.
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WEAKNESSES

1. Not having a full-time position dedicated to safety and security limits the amount of time
spent on this important topic. Several of the initiatives we want to achieve are very labor
intensive and although they tend to have good results; if more resources were available,
the results would be better.

2. Infant stages of campus-wide Cyber Security Awareness Training

STRATEGIC INITIATIVES DESIGNED TO IMPROVE OUR PERFORMANCE

1. OSHA Audits: The College has begun conducting OSHA type audits to identify
workplace hazards and eliminate them before they cause an injury. These audits are
self-run and designed to lower both student and employee injuries.

2. The College has established an employee safety training program. The program’s first
initiative was to have 100 percent of full-time staff trained in college evacuation
procedures by the end of the fiscal year. We are currently at 84 percent completed and
counting after only one semester. The college is currently working on the next training
session that they will present to all staff by the end of the fiscal year.

3. Information Technology Services (ITS) will be developing an Information Security Policy
to ensure appropriate measures are put in place to protect SWTC data and network
resources. This document will include risk assessments, password policies,
administrative responsibilities, user responsibilities, email policies, internet policies,
intrusion detection and disaster recovery.

4. Information Technology Services (ITS) is working on rollout of Cybersecurity Awareness
training campus-wide. This offering will include access for faculty, staff and students.
These training modules will assist in educating the SWTC community members and is a
critical component for security of the SWTC infrastructure. The training will include
routine and ongoing training for the Southwest Tech community members in how to
detect and what measures can be taken to protect the organization. SWTC currently
has 64 faculty\staff participating in the training and expectations are that the number will
increase. This program’s inception was October 2017 as part of Cybersecurity
Awareness Month. This program will expand as this will complement the Information
Security Policy in development.

APPENDICES

1. Appendix A — Emergency Response Plan (Hard copies will be provided to Board of
Directors.)

2. Appendix B — Campus Safety Report / Clery Report 2016

121



Appendix B

2016 Annual Campus

Safety and Security
Report

September 2017



Southwest Wisconsin Technical College
2016 Annual Safety and Security Report

Southwest Wisconsin Technical College (SWTC) has a proud history of providing a safe learning
environment for its students. The safety of our students and staff is important to us. A wide variety of
policies and procedures have been developed over the years to ensure the health and safety of
students, employees, and visitors to the campus. In addition, numerous federal and state laws have
been adopted in regards to student and employee safety. The Jeanne Clery Disclosure of Campus
Security Policy and Crime Statistics Act requires that specific policies, procedures, and information
be provided to ensure the health and safety of persons concerned with campus life.

In addition, the Campus Sexual Violence Elimination Act (SaVE Act) was passed in March 2013 as
part of the Violence Against Women Reauthorization Act (VAWA). SWTC is committed to
complying with the amendments and additions encompassed under the Campus SaVE Act.

Southwest Tech’s Director of Facilities prepares this report to comply with the Jeanne Clery
Disclosure of Campus Security Policy and Crime Statistics Act for the period from January 1, 2016 to
December 31, 2016. This report is prepared in cooperation with the local law enforcement agencies
within the jurisdictions of the Southwest Tech campus. Each entity provides updated information on
their educational efforts and programs to comply with the Act.

Each year, a notification is emailed to all enrolled students and employees. The notification is
accessible to all enrolled students and staff.

Questions regarding this report or a copy of this report may be obtained from the Director of
Facilities located in room 421B or by calling (608) 822- 2401.

Annual Equal Opportunity/Affirmative Action Notice

It is the Southwest Wisconsin Technical College District policy to maintain fair and impartial
relations with employees and applicants for employment, and students and student applicants in any
service, program, activity, course, or use of facilities on the basis of sex, age, race, color, creed,
religion, national origin, disability, ancestry, political affiliation, marital status, pregnancy, sexual
orientation, parental status, arrest record, conviction record, genetic testing, and the use and non-use
of lawful products off the premises during nonworking hours, and membership in National Guard,
State Defense Force, or other military forces of the United States. Lack of English reading/speaking
skills, will not be a barrier to admission and participation in district programs.

About Southwest Wisconsin Technical College

Southwest Wisconsin Technical College is one of 16 districts that operate within Wisconsin in a
statewide plan for vocational, technical and adult education. The Southwest Tech District covers a
predominately rural area of 8,000 square miles in southwest Wisconsin, comprised of all of Grant,
Crawford, lowa, Lafayette, and Richland counties, and portions of Green, Sauk, Dane and Vernon
counties. The District covers an estimated population base of over 125,000 people. Thirty (30) K-12
school districts are found within the Southwest Tech District borders.
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Governance

The Southwest Tech District is governed by a nine-member District Board representing the
communities served by the District. Each year, three members are appointed by a committee
consisting of the school board presidents of the 30 K-12 school districts belonging to the Southwest
Tech District. The Board has nine members:

2 employers

2 employees

1 elected official

3 additional members

1 school district administrator from a public school district within the Southwest Wisconsin
Technical College District

Any adult who is a resident of the District is legally qualified to become a member of the board. In
the appointment process:

e Equal consideration is given to the general population distribution within the district.

e Equal consideration is given to the distribution of women and minorities.

e Consideration is also given to representatives of business and industry as required for the
employer and employee member categories.

e No two members of the district board may be officials of the same governmental unit.

e No district board member may be a member of the school board that employs the school
district administrator.

e All applicants are eligible to be considered for the additional member category

Regular meetings of the District Board are held on the fourth Thursday of each month, with the
exception of the July Board meeting, which is held on the second Monday of the month. This meeting
is the organizational meeting of the Board, at which time officers are elected.

Off-Campus Reporting

Southwest Tech is unable to monitor or provide security services to students and staff while
off-campus. Criminal activity and law enforcement services to student and staff off campus are
provided by the local police departments when violations of federal, state, or local laws surface. This
cooperative team approach addresses situations as they arise as well as future concerns to the
students, staff and community.

College Access and Control

During business hours, Southwest Tech is open to students, parents, employees, contractors, guests
and invitees. During non-business hours, access to all college facilities is only given to those staff
needing to be in the building after hours as part of their regular job requirements. Anyone needing
access to Southwest Tech’s campus during non-business hours who would not normally be granted
after-hours access must contact the Southwest Tech Facilities Department.
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The College maintains a commitment to campus security and safety. College personnel monitor the
campus for irregularities and needed repairs or maintenance of facilities, grounds, and lighting.
Safety and security are major factors in all landscaping and lighting designs.

Behavioral Intervention Team (BIT)

The Southwest Tech Behavioral Intervention Team (BIT) evaluates and addresses student behavior
that may be inappropriate or concerning and coordinates college resources to intervene and provide
necessary support.

The Behavioral Intervention Team is a cross functional group of Southwest Tech staff whose mission
is to:
e Provide a structured positive method for addressing student behaviors that impact the college
community and may involve mental health and/or safety issues.
e Meet regularly to support students by identifying patterns, trends and disturbances in the
behavior of an individual or group.
e Evaluate the nature of a reported behavior or incident to assess the level of risk.
e Determine appropriate course of action to respond to behavioral concern and initiate
intervention or response to prevent a situation from escalating.
e Coordinate resources to ensure a comprehensive assessment response.
e Balance the individual needs of the student and those of the greater campus community.

The team is composed of staff from Student Services, Counseling, Human Resources, Facilities and
local law enforcement. Committee members have training in recognition and conflict management of
student concerns. The committee addresses concerns using various methods and strategies such as a
team approach, one-on-one, or a mandated referral to an outside professional agency. The end result
is a plan for success and a win-win for both the student and the college with the student’s best interest
in mind.

Weapons on Campus

The use, concealment, creation, manufacturing, or possession of weapons, whether functional or not,
in College facilities is strictly prohibited, except as expressly permitted hereafter.

Sworn Law Enforcement and On-Duty Military Personnel

A weapon or potentially dangerous device may be used or possessed, concealed or otherwise, on the
campus, grounds, facilities or buildings at Southwest Tech by a certified sworn law enforcement
officer or on-duty military personnel to the extent they are legally permitted to carry weapons in the
State of Wisconsin.

Licensed Concealed Carry

Weapons may be carried and stored in a person’s own motor vehicle, even if the vehicle is driven or
parked on College property. If weapons are kept in an unattended vehicle, the vehicle must be locked.

Sex Offender Reqgistry

In accordance to the “Campus Sex Crimes Prevention Act” of 2000, which amends the Jacob
Wetterling Crimes against Children and Sexually Violent Offenders Registration Act, the Jeanne
Clery Act and the Family Educational Rights and Privacy Act of 1974, Southwest Wisconsin
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Technical College is providing a link to the Wisconsin Department of Corrections Sex Offender
Registry.

This act requires that institutions of higher education issue a statement advising the campus
community where law enforcement information provided by the state concerning registered sex
offenders may be obtained. It also requires registered sex offenders in a state to provide notice to
each institution of higher education in the state which the person is employed, carries a vocation, or is
a student.

Registry information provided under this section shall be used for the purposes of the administration
of criminal justice, screening of current or prospective employees, volunteers, or otherwise for the
protection of the public in general and children in particular. Unlawful use of the information for
purposes of intimidating or harassing another is prohibited and willful violation shall be punishable to
the fullest extent of the law.

The Wisconsin Department of Corrections is responsible for maintaining this registry. Follow the link
below to access the Wisconsin Department of Corrections Sex Offender Registry Website:

http://offender.doc.state.wi.us/public//

Emergency Response and Evacuation

Effective August 14, 2008, the HEOA Act requires each institution governed by the Jeanne Clery Act
to immediately notify the campus community upon confirmation of a significant emergency or
dangerous situation involving an immediate threat to the health or safety of students and staff on
campus. In the event of a serious threat or emergency situation, the college population will be
notified as to their appropriate response through various means. Some or all of our systems may be
used such as; electronic communication (such as email or text), television monitors, loud speakers,
fire alarm, and emergency evacuation maps located throughout the individual sites. Once there is a
confirmation of such an event, the Southwest Tech Emergency Response Plan will be implemented.
This plan includes written emergency procedures to be followed for foreseeable emergency
situations, designated Incident Commanders, procedures for timely notification to students and staff,
and a process for accurately reporting incident details to both internal and external resources. The
Southwest Tech Incident Commander will determine the appropriate means of message dissemination
in the swiftest manner available. If in the professional judgment of the responsible authorities,
activating the notification system may compromise any efforts to mitigate the event or assist victims,
notification may be delayed or not issued.

Timely Warning

In compliance with the Jeanne Clery Act, any incident, on or off campus, that is an ongoing or a
continuing threat to the student, staff, or visitor population, a timely warning will be issued. This
warning will be at the discretion of the Incident Commander, President of the College, or their
designee, and will be distributed to students and employees as soon as possible after the incident is
reported. The warning will provide information that will aid in the prevention of similar occurrences,
while withholding the names of victims as confidential. Such reports will be limited as to not
compromise an ongoing investigation or violate any HIPA or FERPA Laws.

To reach as many people as possible, the timely warning will be distributed across many different
media channels. Immediate issues will be dealt with via a public address system within and around
the Southwest Wisconsin Technical College area. Follow-up warning may be shared using any or all
of the following methods: posted on exterior doors of any affected Southwest Tech location, on the
Southwest Tech website, electronically mailed, provided using text messages, posted on digital
signage, and media reports released to local radio and TV stations for mass broadcast.
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Reportable Crimes under the Clery Act - 34 CER 668.46(¢)

Criminal Offenses

e Murder/Non-Negligent Manslaughter: The willful (non-negligent) killing of one human
being by another. Deaths caused by negligence, attempts to kill, assaults to kill, suicides,
accidental deaths, and justifiable homicides are excluded.

e Negligent Manslaughter: The killing of another person through gross negligence.

¢ Robbery: the taking or attempting to take anything from value of the care, custody or control
of a person or persons by force or threat of force or violence and/or by putting the victim in
fear.

e Aggravated Assault: An unlawful attack by one person upon another for the purpose of
inflicting severe or aggravated bodily injury. This type of assault usually is accompanied by
the use of a weapon or by means likely to produce death or great bodily harm. It is not
necessary that injury result from an aggravated assault when a gun, knife or other weapon is
used which could or probably would result in a serious potential injury if the crime were
successfully completed.

e Burglary: The unlawful entry of a structure to commit a felony or a theft. For reporting
purposes this definition includes: unlawful entry with intent to commit a larceny or a felony;
breaking and entering with intent to commit a larceny; housebreaking; safecracking; and all
attempts to commit any of the aforementioned.

e Motor Vehicle Theft: The theft or attempted theft of a motor vehicle. (Classify as motor
vehicle theft all cases where automobiles are taken by persons not having lawful access, even
though the vehicles are later abandoned - including joy riding)

e Arson: The willful or malicious burning or attempt to burn, with or without intent to defraud,
a dwelling house, public building, motor vehicle or aircraft, or personal property of another
kind.

Arrests and Referrals for Disciplinary Action

e Weapon Law Violations: The violation of laws or ordinances dealing with weapon offenses,
regulatory in nature, such as: manufacture, sale, or possession of deadly weapons; carrying
deadly weapons, concealed or openly; furnishing deadly weapons to minors; aliens possessing
deadly weapons; all attempts to commit any of the aforementioned.

e Drug Abuse Violations: Violations of state and local laws relating to the unlawful possession,
sale, use, growing, manufacturing, and making of narcotic drugs. The relevant substances
include: opium or cocaine and their derivatives (morphine, heroin, codeine); marijuana;
synthetic narcotics (Demerol, methadones); and dangerous non-narcotic drugs (barbiturates,
Benzedrine).

e Liquor Law Violations: The violation of laws or ordinance prohibiting: the manufacture,
sale, transporting, furnishing, possessing of intoxicating liquor; maintaining unlawful drinking
places; bootlegging; operating a still; furnishing liquor to minor or intemperate person; using a
vehicle for illegal transportation of liquor; drinking on a train or public conveyance; all
attempts to commit any of the aforementioned. (Drunkenness and driving under the influence

are not included in this definition.)
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Hate Crimes

We are required to report statistics for bias-related (hate) crimes by the type of bias as defined
below for the following classifications: murder, sex offenses (forcible or non-forcible),
robbery, aggravated assault, burglary, motor vehicle theft, manslaughter, arson and
larceny-theft, simple assault, intimidation, and destruction, damage, or vandalism of property,
and of other crimes involving bodily injury to any person, in which the victim is intentionally
selected because of the actual or perceived race, gender, religion, national origin, sexual
orientation, gender identity, ethnicity, or disability of the victim.

Larceny-Theft: The unlawful taking, carrying, leading, or riding away of property from the
possession or constructive possession of another.

Simple Assault: An unlawful physical attack by one person upon another where neither the
offender displays a weapon, nor the victim suffers obvious severe or aggravated bodily injury
involving apparent broken bones, loss of teeth, possible internal injury, severe laceration or
loss of consciousness.

Intimidation: To unlawfully place another person in reasonable fear of bodily harm through
the use of threatening words and/or other conduct, but without displaying a weapon or
subjecting the victim to actual physical attack.

Destruction, Damage or Vandalism: To willfully or maliciously destroy, injure, disfigure, or
deface any public or private property, real or personal, without the consent of the owner or
person having custody or control by cutting, tearing, breaking, marking, painting, drawing,
covering with filth, or any other such means as may be specified by local law.

If a hate crime occurs where there is an incident involving larceny-theft, simple assault,
intimidation, and destruction, damage or vandalism of property, and other bodily injury, the law
requires that the statistic be reported as a hate crime even though there is no requirement to report
the crime classification in any other area of the compliance document. A bias-related (hate) crime
is not a separate, distinct crime, but is the commission of a criminal offense which was motivated
by the offender's bias. For example, a subject assaults a victim, which is a crime. If the facts of the
case indicate that the offender was motivated to commit the offense because of their bias against
the victim's race, sexual orientation, etc., the assault is then also classified as a hate crime.

Sex Offenses

e Sex Offenses-Forcible - Any sexual act directed against another person, forcibly and/or
against that person’s will; or not forcibly or against the person’s will where the victim is
incapable of giving consent.

e Forcible Rape - The carnal knowledge of a person, forcibly and/or against the person’s
will; or not forcibly or against the person’s will where the victim is incapable of giving
consent because of his/her temporary or permanent mental or physical incapacity (or
because of his/her youth).

e Forcible Sodomy - Oral or anal sexual intercourse with another person, forcibly and/or
against that person’s will; or not forcibly against the person’s will where the victim is
incapable of giving consent because of his/her youth or because of his/her temporary or
permanent mental or physical incapacity.

e Sexual Assault With An Object The use of an object or instrument to unlawfully
penetrate, however slightly, the genital or anal opening of the body of another giving
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consent because of his/her youth or because of his/her temporary or permanent mental or
physical incapacity.

e Forcible Fondling - The touching of the private body parts of another person for the
purpose of sexual gratification, forcibly and/or against that person’s will; or, not forcibly or
against the person’s will where the victim is incapable of giving consent because of his/her
youth or because of his/her temporary or permanent mental incapacity.

e Sex Offenses-Non-forcible - Unlawful, non-forcible sexual intercourse.

e Incest - Non-forcible sexual intercourse between persons who are related to each other
within the degrees wherein marriage is prohibited by law.

e Statutory Rape - Non-forcible sexual intercourse with a person who is under the statutory
age of consent.

Violence Against Women Reauthorization Act of 2013 (VAWA)

e Dating Violence - Violence committed by a person (A) who is or has been in a social
relationship of a romatic or intimate nature with the victim; and (B) where the existence of
such a relationship shall be determined based on a consideration of the following factors:
length of the relationship, type of relationship, and frequency of interaction between the
persons involved in the relationship.

e Domestic Violence - Felony or misdemeanor crimes of violence committed by a current or
former spouse of the victim, by a person with whom the victim shares a child in common,
by a person who is cohabitating with or has cohabitated with the victim as a spouse, by a
person similarly situated to a spouse of the victim under the domestic or family violence
laws of the jurisdiction receiving grant monies, or by any other person against an adult or
youth victim who is protected from that person’s acts under the domestic or family
violence laws of the jurisdiction.

e Stalking - Engaging in a course of conduct directed at a specific person that would cause a
reasonable person to (A) Fear for his or her safety or the safety of other; or (B) Suffer
substantial emotional distress.

e Sexual Assault - An offense classified as a forcible or nonforcible sex offense under the
uniform crime reporting system of the Federal Bureau of Investigation.

Clery Geography

The Clery Act requires colleges to disclose statistics for reported Clery crimes that occur: 1) on
campus, (2) on public property within or immediately adjacent to the campus, and (3) in or on non-
campus buildings or property that the institution owns or controls. These categories define Southwest
Tech’s Clery geography. The geographic categories are further defined in the Handbook for Campus
Safety and Security Reporting as follows:

1) On campus — Any building or property owned or controlled by an institution within the same
reasonably contiguous geographic area and used by the institution in direct support of, or in a manner
related to, the institution’s educational purposes, including residence halls; and Any building or
property that is within or reasonably contiguous to paragraph (1) of this definition, that is owned by
the institution but controlled by another person, is frequently used by students, and supports
institutional purposes (such as a food or other retail vendor).
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2) Public property — All public property, including thoroughfares, streets, sidewalks, and parking
facilities, that is within the campus, or immediately adjacent to and accessible from the campus.

3) Noncampus buildings or property - Any building or property owned or controlled by a student
organization that is officially recognized by the institution; or Any building or property owned or
controlled by an institution that is used in direct support of, or in relation to, the institution’s
educational purposes, is frequently used by students, and is not within the same reasonably
contiguous geographic area of the institution.
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Campus Crime Statistics
Student Right to Know and Campus Security Act
Statistical Report for Period: 2014-2016

SWTC Campus

Reports: 2014 2015 2016
Murder/Non-negligent 0 0 0
manslaughter

Negligent manslaughter 0 0 0
Rape 0 0 0
Fondling 0 0 0
Incest 0 0 0
Statutory Rape 0 0
Robbery 0 0 0
Aggravated Assault 0 0 0
Burglary 0 5 0
Motor Vehicle Theft 0 0 0
Arson 0 0 0
Hate Crimes 0 0 0

The following arrest statistics are for three offense categories for the calendar year 2014 and
the proceeding two years.

SWTC Campus
Arrests 2014 2015 2016
Liquor 0 2 1
Drugs 0 2 1
Weapons 0 0 0
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VAWA Offenses - On Campus

SWTC Campus
Crime 2014 2015 2016
Domestic Violence 0 0
Dating Violence 0 0
Stalking 1 0

Southwest Wisconsin 2013-2015 Housing Statistics

SWTC Housing

Reports: 2014 2015 2016
0 0 0
Murder/Non-negligent manslaughter
Negligent manslaughter 0 0 0
Rape 0 1
Fondling 1 0
Incest 0 0
Statutory Rape 0 0
Robbery 0 0 0
Aggravated Assault 0 0 0
Burglary 0 0 1
Motor Vehicle Theft 0 0 0
Arson 0 0 0
Hate Crimes 0 0 0

The following arrest statistics for three offense categories for the calendar year 2016 and the

proceeding two years for SWTC Housing.

SWTC Housing

Arrests 2014 2015 2016
Liquor 0 0 0
Drugs 0 2 1
Weapons 0 2 1
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VAWA Offenses - In Housing

SWTC Housing
Crime 2014 2015 2016
Domestic Violence 0 0
Dating Violence 0 0
Stalking 1 0

DEFINITIONS OF VIOLENT ACTS

CONSENT

Sexual activity requires consent, which is defined as voluntary, positive agreement between the
participants to engage in specific sexual activity. Consent may be communicated by words or actions
as long as they create a clear and mutual understanding. Lack of protest or silence does not constitute
consent. Also, relying solely on non-verbal communication can lead to misunderstanding. Persons
who want to engage in sexual activity are responsible for obtaining consent.

COERCION

Coercion is defined as the practice of persuading someone to do something by using force or threats.
When someone makes it clear that he or she does not want to engage in a sexual activity or wants it to
stop and pressure is continued, is coercion.

RETALIATION

Retaliation of a person who has participated in an investigation of a complaint of sexual misconduct
is prohibited. Retaliation includes ostracizing or pressuring the person to drop the complaint or
engaging in misconduct that may affect the person’s educational, living, or work environment.

HATE CRIME

Any crime, usually violent, motivated by prejudice towards an individual’s origin, ethnicity, color,
religion, gender, gender identity, sexual orientation, or disability.

SEXUAL MISCONDUCT

Sexual misconduct is any non-consensual behavior of a sexual nature that is committed by force or
intimidation. Sexual misconduct includes: sexual harassment, sexual assault, and sexual exploitation.

SEXUAL ASSAULT

Four degrees of sexual assault are defined by Wisconsin statutes. They vary from sexual intercourse
to sexual contact without the consent of the other person. Examples of sexual assault include rape,
acquaintance rape, forcible fondling, sodomy, or sexual penetration with an object.
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SEXUAL EXPLOITATION

Sexual exploitation involves taking non-consensual sexual advantage of another person even though
the behavior might not constitute one of the other misconduct offenses.

SEXUAL HARASSMENT

Sexual harassment includes unwelcome sexual advances, requests for sexual favors, and verbal or
physical conduct of a sexual nature. This also includes adverse educational or employment action
taken against a person because of the person’s participation in a complaint or investigation of
discrimination or sexual misconduct (retaliation.)

STALKING

In Wisconsin, stalking is defined as engaging in a course of conduct that causes the victim to
experience serious emotional distress or to fear bodily injury or death of him/herself, to a family
member, a member of his/her household, or an intimate partner.

RELATIONSHIP VIOLENCE

Relationship violence is conduct in which the parties involved know each other or had a prior
relationship and may include acquaintance rape, dating violence, and domestic violence.

DOMESTIC VIOLENCE

Domestic violence is controlling, abusive, and aggressive behavior in an intimate relationship. It can
include verbal, emotional, physical, or sexual abuse.

HOSTILE ENVIRONMENT

A work environment is hostile when unwelcome verbal, non-verbal, or physical behavior focusing on
sexuality is severe and pervasive enough to interfere with the victim’s work performance or be
intimidating or offensive to a reasonable person. Examples include sexual jokes, comments about a
person’s body or sex life, making gestures or staring, display of sexually suggestive materials, giving
sexually suggestive “gifts”, touching/hugging/kissing/patting, brushing against a person’s body, or
blocking a person’s movements.
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Housing Facilities
Name of Facility Street Address

2016
1

2

10
11
12
13
14
15
16
17
18
19

20

21
22
23
24
25
26
27
28
29

30

Rogers Hall #1
Rogers Hall #2

Rogers Hall #3
Rogers Hall #4
Unnamed #1
Unnamed #2
Unnamed #3
Unnamed #4
Koenecke Hall #1
Koenecke Hall #2
Koenecke Hall #3
Koenecke Hall #4
Bemis Hall #1
Bemis Hall #2
Bemis Hall #3
Bemis Hall #4
Design Homes Hall 1
Design Homes Hall 2
Unnamed #1a

Unnamed #2a

Unnamed #3a
Unnamed #4a
Unnamed #5a
Unnamed #6a
Unnamed #1b
Unnamed #2b
Unnamed #3b
Unnamed #4b
Unnamed #5b

Unnamed #6b

2017 Housing Fire Report

1915 Brownwood Road #1
1915 Brownwood Road #2

1915 Brownwood Road #3
1915 Brownwood Road #4
1920 Brownwood Road #1
1920 Brownwood Road #2
1920 Brownwood Road #3
1920 Brownwood Road #4
1935 Brownwood Road #1
1935 Brownwood Road #2
1935 Brownwood Road #3
1935 Brownwood Road #4
1955 Brownwood Road #1
1955 Brownwood Road #2
1955 Brownwood Road #3
1955 Brownwood Road #4
1975 Brownwood Road

1985 Brownwood Road

1940 Brownwood Road #1

1940 Brownwood Road #2

1940 Brownwood Road #3
1940 Brownwood Road #4
1940 Brownwood Road #5
1940 Brownwood Road #6
1960 Brownwood Road #1
1960 Brownwood Road #2
1960 Brownwood Road #3
1960 Brownwood Road #4
1960 Brownwood Road #5

1960 Brownwood Road #6
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31

32

33

34

35

36

Unnamed #7b

Unnamed #8b

Unnamed # 1c

Unnamed # 2c

Unamed # 1d

Unamed #2d

1960 Brownwood Road #7

1960 Brownwood Road #8

1557 Brownwood Road

1559 Brownwood Road

1547 Brownwood Road

1549 Brownwood Road
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C. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. . A summary is available below.
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Information and Correspondence

A. Enrollment Report

The 2017-18 Comparison FTE Report and Fall 2018 Application Report are available below. Caleb White will be available at
the meeting for any questions.

2017-18 Comparison FTE Report

2016-2017 and 2017-2018 FTE Comparison
Program 01-09-17 01-08-18 Student 01-09-17 01-08-18 FTE
Code Program Title Students Students Change FTE FTE Change

Accounting
10-106-6 Administrative Professional

10-006-2 Agri-Business/Science Technology (OLD)

10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW)
10-006-5 Agribusiness Science & Technology - Agronomy (NEW)
10-006-6 Agribusiness Science & Technology - Animal Science (NEW)
10-102-3 Business Management

10-530-5 Cancer Information Management

10-504-X Criminal Justice Studies

10-316-1 Culinary Arts

10-317-1 Culinary Management

10-510-6 Direct Entry Midwife

10-307-1 Early Childhood Education

10-620-1 Electromechanical Technology

10-325-1 Golf Course Management

10-201-2 Graphic And Web Design

10-530-1 Health Information Technology

10-520-3 Human Services Associate

10-825-1 Individualized Technical Studies
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Program
Code
10-620-3
10-150-X
10-513-1
10-543-1
10-531-1
10-524-1
10-196-1
10-182-1
10-499-5

31-101-1
30-531-6
32-070-1
31-405-1
32-404-2
31-408-1
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
31-091-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
32-080-3
31-080-3
31-080-7

01-09-17 01-08-18 Student 01-09-17 01-08-18 FTE
Program Title Students Students Change FTE FTE Change
Instrumentation and Controls Technology (NEW) 2 4 2 0.37 2.30 1.93
IT-Network Specialist 39 31" (8) 33.53 23.20 (10.33)
Medical Laboratory Technician 19 16 (3) 13.77 13.20 (0.57)
Nursing - Associate Degree 215 205 (10) 120.43 107.20 (23.23)
Paramedic Technician (NEW) 5 6 1 1.93 3.93 2.00
Physical Therapist Assistant 42 48 6 31.00 29.53 (1.47)
Leadership Development 30 39 9 15.33 18.83 3.50
Supply Chain Management 23 30 7 12.10 15.50 3.40
Technical Studies-Journey Worker 1 1 - 0.20 0.27 0.07
Total Associate Degree 971 1,046 75 685.63 715.77 30.13
Accounting Assistant 2 7 5 1.77 3.87 2.10
Advanced EMT 8 8 - 1.07 1.17 0.10
Agricultural Power & Equipment Technician 34 36 2 33.77 30.90 (2.87)
Auto Collision Repair & Refinishing Technician 17 17 - 14.00 10.80 (3.20)
Automotive Technician 35 32 (3) 27.63 27.10 (0.53)
Bricklaying & Masonry 1 1 0.87 0.87
Building Trades - Carpentry 14 9 (5) 12.87 7.73 (5.13)
Child Care Services (ETD) 11 4 (7) 7.50 3.30 (4.20)
CNC Setup/Operation (ETD) 1 (1) 0.57 (0.57)
Cosmetology 23 22 (1) 14.47 17.97 3.50
Criminal Justice-Law Enforcement 720 Academy (NEW) 19 9 (10) 8.17 4.30 (3.87)
Culinary Specialist (ETD) 2 4 2 1.87 1.53 (0.33)
Dairy Herd Management (OLD) 19 2 (17) 19.40 1.30 (18.10)
Dental Assistant - Short Term 18 14 (4) 9.83 7.80 (2.03)
Driver and Safety Education Certification (NEW) 5 18 13 1.50 4.60 3.10
Electrical Power Distribution 24 28 4 23.23 26.57 3.33
Electricity (Construction) Apprentice 24 21 (3) 3.10 2.53 (0.57)
Emergency Medical Technician 50 54 4 10.03 9.67 (0.37)
Farm Operations & Management - Ag Mechanics(NEW) 1 1 0.33 0.33
Farm Operations & Management - Dairy (NEW) 6 6 3.77 3.77
Farm Operations & Management - Dairy Technician(ETD)(NEW) 1 2 1 0.40 0.73 0.33
Farm Operations & Management - Livestock Tech(ETD)(NEW) 1 1 0.93 0.93
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Program
Code
50-413-1
31-620-1
31-154-6
31-513-1
31-509-1
31-530-2
30-543-1
31-106-8
50-427-5
31-420-7
31-504-5
31-182-1
31-442-1

20-800-1
20-800-2

01-09-17 01-08-18 Student 01-09-17 01-08-18 FTE
Program Title Students Students Change FTE FTE Change
Industrial Electrician Apprentice 11 8 (3) 1.60 1.57 (0.03)
Industrial Mechanic (ETD) 5 7 2 4.87 4.90 0.03
IT-Computer Support Technician 21 17 (4) 14.43 8.83 (5.60)
Laboratory Science Technician 7 4 (3) 4.20 2.47 (1.73)
Medical Assistant 36 35 (1) 30.57 28.60 (1.97)
Medical Coding Specialist (ETD) (NEW) 48 55 7 23.40 25.90 2.50
Nursing Assistant 168 186 18 22.10 22.37 0.27
Office Support Specialist 6 2 (4) 5.73 0.70 (5.03)
Plumbing Apprentice 19 17 (2) 1.56 1.86 0.30
Precision Machining Technology (NEW) 1 8 7 1.03 7.87 6.83
Security Operations (ETD) (NEW) 2 2 1.07 1.07
Supply Chain Assistant (ETD) 1 5 4 0.43 2.47 2.03
Welding 70 58 (12) 52.80 45.00 (7.80)
Total Technical Diploma 700 700 - 353.89 321.36 (32.53)
Liberal Arts - Associate of Arts 15 17 2 6.10 5.37 (0.73)
Liberal Arts - Associate of Science 13 26 13 4.93 9.77 4.83
Undeclared Majors 299 446 147 50.27 74.27 24.00
Total 1,998 2,235 237 1,100.82 1,126.53 25.70
Percent of Change 2.33%
Vocational Adult (Aid Codes 42-47) 2,695 2,540 (155) 50.74 53.34 2.59
Community Services (Aid Code 60) 45 29 (16) 0.21 0.12 (0.10)
Basic Skills (Aid Codes 73,74,75,76) 292 255 (37) 25.43 25.50 0.07
Basic Skills (Aid Codes 77 & 78) 830 174 (656) 51.10 6.57 (44.53)
Grand Total 5,860 5,233 (627) 1,228.31 1,212.05 (16.27)
Total Percent of Change -1.32%

(ETD= Embedded Technical Diploma)
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Fall 2018 Application Report

Program Application Comparison 2018/19 vs. 2017/18

1/12/2018 01/20/17
PROGRAM CAP IP  [ACCEPT| TOTAL IP  [ACCEPT| TOTAL YOY
Accounting 14 14 21 21 -7
Accounting Assistant 3 3 1 2
Administrative Professional 3 -3
Agribusiness Science & Technology - Agbus Mgmt 20 16 16 10 10 6
Agribusiness Science & Technology - Agronomy 20 6 6 5 5 1
Agribusiness Science & Technology - Animal Science 20 10 10 14 14 -4
Agricultural Power & Equipment Technician 22 23 23 24 24 -1
Auto Collision Repair & Refinish Technician 22 12 12 4 4 8
Automotive Technician 22 18 18 17 17 1
Building Trades-Carpentry 20 5 5 12 12 -7
Business Management 17 17 10 10 7
Cancer Information Management 30 7 35 42 28 28 14
Child Care Services 13 7 7 5 2
CNC Setup/Operation 5 0 0 5 -5
Cosmetology 24 12 12 17 17 -5
Criminal Justice Studies 48 38 38 49 49 11
Culinary Arts 13 13 16 16 -3
Culinary Management 0 0 1 1 -1
Culinary Specialist 0 0 0 0 0
Dental Assistant 18 16 16 19 19 -3
Early Childhood Education 28 25 25 17 17 8
Electrical Power Distribution 24 62 62 60 60 2
Electro-Mechanical Technology 24 9 9 11 11 -2
Farm Operations & Management - Ag Mechanics 20 4 4 2 2 2
Farm Operations & Management - Crops Operations 20 3 3 1 1 2
Farm Operations & Management - Crops 20 0 0 1 1 -1
Farm Operations & Management - Dairy 20 11 11 8 8 3
Farm Operations & Management - Dairy Technician 20 1 1 2 2 -1
Farm Operations & Management - Farm Ag Maintenance 20 2 2 1 1 1
Farm Operations & Management - Livestock 20 1 1 2 2 -1
Farm Operations & Management - Livestock Tech 20 4 4 2 2 2
Golf Course Management 8 8 5 5 3
Graphic and Web Design 25 19 19 20 20 -1
Health Information Technology 22 1 15 16 23 23 -7
Human Services Associate 31 14 14 19 19 -5
Industrial Mechanic 3 3 -2
Instrumentation and Controls Technology 1 1 0
IT-Computer Support Technician 12 12 6 6 6
IT-Network Specialist 21 21 9 9 12
Laboratory Science Technician 15 4 4 3 3 1
Liberal Arts - Associate of Arts 13 1 14 10 0 10 4
Liberal Arts - Associate of Science 6 1 7 15 0 15 -8
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1/12/2018 01/20/17
PROGRAM CAP IP [ACCEPT| TOTAL IP [ACCEPT| TOTAL YOY

Medical Assistant 32 49 49 28 28 21
Medical Coding Specialist 23 8 27 35 41 41 -6
Medical Laboratory Technician 16 3 0 3 3 4 7 -4
Nursing-Associate Degree 54 92 69 161 97 62 159 2
Nursing-Associate Degree-Part-time 28 1 26 27 0 16 16 11
Office Support Specialist 0 0 0
Paramedic Technician 5 5 6 6 -1
Physical Therapist Assistant 18 11 5 16 23 11 34 -18
Precision Machining Technology 15 4 4 3 3 1
Security Operations 1 1 1 1 0
Supervisory Management 0 0 1 1 -1
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 0 0 3 3 -3
Undecided 32 0 32 26 0 26 6
Welding 40 29 29 37 37 -8

TOTAL 174 679 853 174 670 844 9
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B. Chairperson’s Report

C. College President’s Report
1. College Happenings

D. Other Information Items
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Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board Meeting

1. Board Retreat
2. Budget Assumptions & Parameters

B. Time and Place

Friday, February 23, 2018, and Saturday, February 24, 2018, Starting at 12:00 p.m.
in Platteville, WI
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed
in public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such problems or
investigations.}.

2. Approval of October 26, 2017, Closed Session Minutes

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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