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Annotated Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, March 22, 2018 

 
6:00 p.m. – Financial Aid Showcase 

6:15 p.m. – Board Dinner 
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 
 
 

ANNOTATED AGENDA 
 
OPEN MEETING 
The following statement will be read: “The March 22, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the March 22, 2018, agenda is included with the electronic Board material. 
 

B. Minutes of the Retreat/Regular Meeting of February 23-24, 2018 
Minutes of the February 23-24, 2018, regular Board meeting/retreat are included with 
the Board packet. 

 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 

 
D. Contract Revenue 

There were 13 contracts totaling $45,035.32 in February 2018 being presented for 
Board approval. The Contract Revenue Report is included with the electronic Board 
material. 

 
E. Personnel Items 

There are no personnel items at this time for Board approval. 
Recommendation:  Approve the Consent Agenda as presented. 
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OTHER ITEMS REQUIRING BOARD ACTION 
A. WTCS Request for Approval – Cold Storage Facilities Project 

The College has storage facilities scattered throughout campus with some nearing the 
end of life.  To centralize storage and replace the buildings that are nearing end of life, 
college administration are proposing three new cold storage facilities to be located at 
the Public Safety Complex EVOC track, near the Ag/Auto Building, and near the 
Facilities/Maintenance Building.  Caleb White and Dan Imhoff, Director of Facilities, will 
present the drawings and plans at the Board meeting. 
 
1. Resolution Approving Cold Storage Facilities Project 

The resolution approving the construction of three new cold storage facilities to be 
located at the Public Safety Complex EVOC track, near the Ag/Auto Building (1700) 
and near the Facilities/Maintenance Building (1200) is available with the electronic 
Board material. 

Recommendation:   Approve the construction of three new cold storage facilities to add 
approximately 16,000 square feet of storage to be located at the Public Safety Complex 
EVOC track, near the Ag/Auto Building (1700) and near the Facilities/Maintenance Building 
(1200).  Construction bid results with award recommendation will be presented at a future 
meeting for board consideration. 

 
B.  Dodgeville Lease 

Included in the electronic Board material is a lease agreement for the current 
Dodgeville outreach site.  The lease agreement is for the period of July 1, 2018, - June 
30, 2019, to rent 2,000 square feet at 316 W. Spring Street, Dodgeville, Wisconsin, at a 
cost of $1,100 per month.  Caleb White will be present at the meeting to discuss the 
lease agreement with the Board. 

Recommendation:  Approve the 2018-19 lease agreement with Michael S. Polsky, Esquire, 
to rent 2,000 square feet of office/classroom space at 316 W. Spring Street, Dodgeville, WI, at 
a cost of $1,100 per month. 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Sustainability Plan / Telecommuting Policy / Flexible Work Schedule Policy / 

Managed Time Office Policy / Holiday Policy 
Krista Weber, Chief Human Resources Officer, and members of the Sustainability 
Team and Benefits Analysis Team will present the individual policies.  Included in the 
electronic Board material are the draft policies. 
 

B. Board Monitoring Report - Quality Teaching & Learning  
Katie Garrity, Chief Academic Officer, will present the Quality Teaching & Learning 
Report.  Included with the electronic Board material is the written report. Dr. Garrity will 
present an overview of the report at the Board meeting. 
 

C. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing.  A summary is available electronically with the Board material. 
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INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The 2017-18 Comparison FTE Report and Fall 2018 Application Report are available 
electronically with all other Board material.  Caleb White will be available at the meeting 
for any questions. 
 

B. Chairperson’s Report 
1. April 12-14 District Boards Association Conference  

 
C. College President’s Report 

1. Student Interactions 
2. College Happenings 

 
D. Other Information Items 

 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Out-of-State Tuition Waiver  
2. Foundation Quarterly Report 

 
B. Time and Place 

Thursday, April 26, 2018, at 7:00 p.m.; Southwest Tech Campus, Rooms 492-493 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussion of personnel issues per Wis. Stats. 19.85 (1) (f) {Considering financial, 
medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed 
in public, would be likely to have a substantial adverse effect upon the reputation of 
any person referred to in such histories or data, or involved in such problems or 
investigations. 

2. Discussion of preliminary notices of non-renewal, post-retirement health benefits, 
and executive team two-year contracts per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

3. Approval of Closed Session Minutes – February 23, 2018 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The March 22, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 

 
 

A. Roll Call 
 
 
 
 
 
 

  
 
 
 

 

B. Reports/Forums/Public Input 
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Consent Agenda 
   

A. Approval of Agenda 
 

 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, March 22, 2018 

 
6:00 p.m. – Financial Aid Showcase 

6:15 p.m. – Board Dinner 
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 
 
 

AGENDA 
 
OPEN MEETING 
The following statement will be read: “The March 22, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Board Retreat/Regular Meeting of February 23-24, 2018 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. WTCS Request for Approval – Cold Storage Facilities Project 
1. Resolution Approving Cold Storage Facilities Project 

B. Dodgeville Lease 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Sustainability Plan / Telecommuting Policy / Flexible Work Schedule Policy / Managed 

Time Office Policy / Holiday Policy 
B. Board Monitoring Report - Quality Teaching & Learning  
C. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
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B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussion of personnel issues per Wis. Stats. 19.85 (1) (f) {Considering financial, 
medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed 
in public, would be likely to have a substantial adverse effect upon the reputation of 
any person referred to in such histories or data, or involved in such problems or 
investigations. 

2. Discussion of preliminary notices of non-renewal, post-retirement health benefits, 
and executive team two-year contracts per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

3. Approval of Closed Session Minutes – February 23, 2018 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

 
ADJOURNMENT 
 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
 
 

 

mailto:accom@swtc.edu
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B. Minutes of the Retreat/Regular Board Meeting of February 23-24, 2018  
 
MINUTES OF THE       
BOARD RETREAT/REGULAR MEETING OF THE BOARD OF DIRECTORS OF SOUTHWEST 
WISCONSIN TECHNICAL COLLEGE 
FEBRUARY 23-24, 2018 
 
 
 

The Board of Directors of Southwest Wisconsin Technical College met in open session of a 
regular Board meeting commencing at 12:14 p.m. on February 23, 2018, in the Platteville 
Public Library Community Room located at 225 W. Main Street, City of Platteville, Grant 
County, Wisconsin.  The following members were present:  

 
Chuck Bolstad, Linda Erickson (arrived at 2:20 p.m.), Melissa Fitzsimons, Darlene 
Mickelson, Eileen Nickels, Chris Prange and Donald Tuescher  
 
Absent:  James Kohlenberg and Russ Moyer 
 

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College 
President; College Staff:  Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity, 
Cynde Larsen, Holly Miller, Barb Tucker, Krista Weber, Caleb White, Kim Maier, Julie 
Pluemer, Mary Johannesen, Kelsey Wagner, Chantel Hampton, Katie Glass, Ken Bartz, 
Mandy Henkel, Deb Ihm, Kim Schmelz, CoraBeth Halverson, Connie Haberkorn, Mary 
Schmitz, Ben Neuroth, and Haylee Freymiller.  Public present included Connie Valenza, 
Platteville Schools District Administrator, and Karen Kurt, Platteville City Manager. 
 
Chairperson Prange called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD RETREAT/MEETING NOTICE/AGENDA 

February 23-24, 2018 
 

Platteville Public Library Community Room  
225 W. Main Street 

Platteville, WI  53818 
 

Friday, February 23, 2018 
12:00 p.m. – Working Lunch / Board Meeting / Retreat 

 
AGENDA 

 
OPEN MEETING 
The following statement will be read: “The February 23-24, 2018, Board retreat/regular 
meeting of the Southwest Wisconsin Technical College District Board is called to order.  This 
meeting is open to the public and in compliance with State Statutes.  Notice of the meeting 
has been sent to the press and posted on campus and in the cities of Fennimore and 
Platteville in an attempt to make the general public aware of the time, place and agenda of the 
meeting.” 
 

A. Roll Call 
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B. Reports/Forums/Public Input 
1. Conversations with the Community 

Invited guests include Connie Valenza, Platteville Schools District Administrator, 
and Karen Kurt, Platteville City Manager. 
Staff members Mary Johannesen – Dual Enrollment with Platteville Schools, Julie 
Pluemer – Adult Basic Education and Other Courses Offered in Platteville, and 
Kelsey Wagner - Student Success Coach for Platteville High School will also be 
present for the discussion. 
 

2. Showcases 
a. Kim Maier – Alternative Delivery Successes 
b. Cynde Larsen – Quality Teaching and Learning:  Assessment Practices 
c. Chantel Hampton – Dissertation Research:  Improving Course Completion 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of January 18, 2018 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Bid – Building 500 Rooftop Unit Replacement 
B. Bid – Building 400 Bookstore Roof 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Budget Priorities & Assumptions 
B. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing specific personnel issues per Wis. Statutes 19.85 (1)(f) {Considering 

financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
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upon the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations.}. 

2. Approval of Closed Session Minutes of January 18, 2018                               
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Leadership Development & Succession Planning 
B. Board Monitoring Schedule 
C. District Board/President Dialogue 

 
The Board will adjourn until 8:45 a.m. on Saturday, February 24, 2018.  The Board will have 
dinner and breakfast for social purposes only and no College business will be conducted. 

 
Saturday, February 24, 2018 

8:45 a.m. – Board Retreat 
Holiday Inn Express 

55 S. Elm Street 
Platteville, WI  53818 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Administrative Services Report 

1. Post-Retirement Health Benefits – Status and Strategy 
2. 2018-2021 Budget Forecasting 
3. Facilities Master Planning 

B. Budget Priorities 
C. Review of Retreat 

 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-2400 or 608-
822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
 
Platteville Schools District Administrator Connie Valenza and Karen Kurt, Platteville City 
Manager, engaged in a discussion with the District Board on economic development and 
opportunities to strengthen the ties with the College.  Staff members Mary Johannesen, Julie 
Pluemer, and Kelsey Wagner provided an overview of what the College does in the Platteville 
area related to dual enrollment with the high school, adult basic education, courses offered in 
Platteville, and interactions with Platteville high schools students. 

 
Kim Maier, Director of Innovative and Alternative Learning, presented on successes with 
alternative delivery.  Ms. Maier highlighted how alternative delivery has made a difference in 
increasing student success and student access. The department has moved from Blackboard 
to Schoology as the learning management system to offer online classes allowing for a 
consistent look to all classes.  Course completion has increased one percent while online only 
programs have experienced 119 percent growth in the last four years.  Priorities for 2018-19 
include increasing course completion rates by two percent and an annual ten percent increase 
in enrollment of online courses.  Cynde Larsen, Director of Health Occupations and Student 
Learning Assessment, presented on quality teaching and learning. She outlined the 

mailto:accom@swtc.edu
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assessment practices the college is engaging in noting that assessment is a proactive 
response rather than a reactive one.  Chantel Hampton, Social Sciences Instructor, has been 
approved to do research for her dissertation on improving course completion through 
incentivization.  Ms. Hampton shared the focus of her research with the District Board. 

  
After a review of the Consent Agenda, including the February 23-24, 2018, agenda; January 
18, 2018, Board minutes; financial reports; two contracts totaling $8,262.50 in January 2018; 
employment recommendation for Tim Lyne – Evening Custodian; transfer of Cora Beth 
Halverson to the position of Assistant Student Financial Aid Manager, the promotion of Katie 
Glass to Marketing Manager; and the resignation of Snehal Shirke, Communications 
Instructor, Mr. Tuescher moved to approve the Consent Agenda as presented. Ms. Fitzsimons 
seconded the motion; motion carried.   
 
Caleb White, Vice President for Administrative Services, presented a bid summary for the 
Building 500 Rooftop Unit Replacement.  Two bids were received.  Mr. Tuescher moved to 
award the bid for the Building 500 Air Handling Unit Replacement Project in the amount of 
$48,430 to Geisler Brothers Company, Dubuque, Iowa.  Ms. Fitzsimons seconded the motion; 
motion unanimously carried. 

 
Mr. White presented the bid summary for the Building 400 Roof.  Four bids were received for the 
project. Ms. Fitzsimons moved to award the Building 400 Bookstore Roof Replacement bid to the 
low bid in the amount of $55,121 from Hernandez Roofing of Milwaukee, WI.  Mr. Tuescher 
seconded the motion; motion unanimously carried. 

 
Budget priorities and assumptions were presented to the Board.  Mr. White highlighted the 
assumptions noting that the budget is being built on slight increases in district net new 
construction values, tuition rates, and general state aid appropriation; an increase in gas, 
electric, and water/sewer utility rates; health/dental coverage estimated to remain flat; reductions 
in grant funding; a rate decrease for Wisconsin Retirement System; 1380 FTEs; and proposing a 
2.12% increase to base pay equivalent to the CPI. 
 
Krista Weber, Chief Human Resources Officer, provided an update on College staffing noting 
positions that have been recently filled included an Evening Custodian, Nursing Instructor, and 
an Assistant Financial Aid Manager. The Board reviewed the 2017-18 Comparison FTE Report 
noting that enrollment reflects a 2.86% increase in overall enrollment compared to the previous 
year. The application comparison report for Fall 2018 reflected applications are comparable to 
Fall 2017 applications at the same time last year.    
 
Mr. Bolstad reported on the ACCT National Legislative Summit noting that discussions with 
legislators focused on funding for student success and completion, the Higher Education Act 
Reauthorization – Prosper Act; and increasing funding for Perkins Basic State Grants and 
Adult Education & Family Literacy (AEFL) grants. 
 
Under the President’s Report, Dr. Wood informed the Board that the child care center has 
been cited for failing to have background checks accessible three times in a 1.5 year period 
and must complete a compliance plan.  Other notable items included the Board Appointment 
process will begin soon, Caleb White received the WTCS Eagle Award, Pete Hoffman – Ag 
Power Instructor - will receive a national Faculty Excellence Award from the American 
Association of Community Colleges; Southwest Tech will be featured in a story for a Harvard 
publication; and Credit for Prior Learning is being used as a recruitment tool for adult students. 
Dr. Wood also reported that WIDS is complete with 100% above the line and is at 70% below 
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the line with the goal to be at 100% by August 2018; 99% of courses are in the Schoology 
template; and Technical Skill Attainment compliance is being worked on diligently. 

 
Mr. Bolstad moved to adjourn to closed session for the purpose of discussing personnel 
issues per Wis. Statutes 19.85(1)(f) and approving the Closed Session minutes from January 
18, 2018.  Ms. Fitzsimons seconded the motion. Upon a roll call vote with all members voting 
affirmatively, the Board meeting adjourned to closed session at 2:58 p.m. The Board 
reconvened to open session at 3:23 p.m. with no action taken.   
 
A group of staff members, members of the executive team, and Board members engaged in 
an activity designed to develop an initial look at leadership development and succession 
planning.  The Board members and Dr. Wood engaged in a dialogue focused on the state of 
the college.  No action was taken on either activity. 
 
The Board recessed at 5:32 p.m. until the morning on Saturday, February 24, 2018.  The 
Board had dinner and breakfast for social purposes only and no College business was 
conducted. 
 
The meeting reconvened at 9:01 a.m. at The Holiday Inn Express, meeting room, located at 
55 S. Elm Street, Platteville, Wisconsin.  The following members were present:  

 
Chuck Bolstad, Linda Erickson, Melissa Fitzsimons, Darlene Mickelson, Eileen Nickels, 
Chris Prange and Donald Tuescher  
 
Absent:  James Kohlenberg and Russ Moyer 
 

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College 
President; College Staff:  Karen Campbell and Caleb White 
 
The updated Board Monitoring Schedule and Board Monitoring Report template were 
reviewed with the Board.  The Board encouraged the continued use of the report template.   
 
Mr. White presented information on the current status of the underfunded liability related to 
post-retirement health benefits and potential strategies for cost reduction. He reviewed 
information contained within the actuarial report from Key Benefits Concepts, LLC.  Mr. White 
also shared the history of the benefit and that two groups of employees have been or are in 
the process of being bought out at a portion of the designated benefit.  The Board asked that 
more information be brought back to them with options and scenarios. 
 
Mr. White presented the current status of the FY2019 operational budget development and 
three-year projections.  The deficit as of 2/13/18 was at $700,000.  There is still work to be 
accomplished to balance the budget for approval at the June Board meeting.   
 
The Board reviewed a draft ten-year master facilities plan.  One of the first items to be 
considered is storage.  Certain buildings that are used for storage are reaching the end of life 
and storage could be enhanced by consolidating it to one or two areas. Chairman Prange 
appointed Don Tuescher, Chuck Bolstad, and himself to serve on a subcommittee for the 
specific purpose of reviewing storage facilities plans including locations, cost estimates, and 
architectural drawings.  This committee will meet once for the stated purpose. 
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Dr. Wood presented the budget priorities based on the strategic directions in alignment with 
the college health indicators. The 2018-2021 budget priorities include: 1) Increase Student 
Access and Improve Student Success; 2) Ensure Fiscal Sustainability; 3) Strengthen a 
Culture of Integrity.    
 
With no further business to come before the Board, Ms. Nickels moved to adjourn the meeting 
with Ms. Erickson seconding the motion.  The motion carried and the meeting adjourned at 
11:47 a.m. 

 
 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  

1. Purchases Greater than $2,500 
 

Vendor Invoice # Description Amount
HALLADA AUTO GROUP 37081 WO# 465 $2,503.48
Kirstyn N Huseman 1501267 Opp Student Refund $2,508.05
OCLC, INC. 00000577792 EXProxy Hosting Tier 2 $2,531.25
Elaine Harkness 1501301 Opp Student Refund $2,531.94
Christina M Hill 1500993 Opp Student Refund $2,547.67
Jennifer J Little 1500980 Opp Student Refund $2,548.39
Stesha Sporkin 1501009 Opp Student Refund $2,563.03
Sophia Ann Hefel 1501288 Opp Student Refund $2,580.94
Alton B Brown Belcher 1501197 Opp Student Refund $2,585.28
LUCKY 6 GUNS 10118 glock pistols $2,600.00
INTERDYN BMI SC13457 integrity data-comp and splits $2,633.00
Hilaree HM Schultz 1501010 Opp Student Refund $2,636.29
Crystal J Bitter 1501157 Opp Student Refund $2,655.46
Sara D James 1501246 Opp Student Refund $2,665.92
Lindsey A McClaren 1501094 Opp Student Refund $2,669.52
Jalysa J Turner 1500882 Opp Student Refund $2,672.07
Annette S Blaisdell 1501260 Opp Student Refund $2,680.47
Crystal R Ottman 1500863 Opp Student Refund $2,683.53
Jennifer L Severson 1501078 Opp Student Refund $2,692.20
Alexander C Karsten 1501116 Opp Student Refund $2,695.12
Lacey J Wentz 1501242 Opp Student Refund $2,696.08
Amanda M Thompson 1500986 Opp Student Refund $2,702.03
Taya J Lau 1501146 Opp Student Refund $2,706.21
Ronald R Roman 1501172 Opp Student Refund $2,730.64
HALLADA AUTO GROUP 37032 wo#507 $2,731.19
Karyn A Hale 1501245 Opp Student Refund $2,748.44
Jordan E Mohlmann 1501145 Opp Student Refund $2,762.44
Ashton S Mathias 1501089 Opp Student Refund $2,772.55
Cynthia J Lichttenegger 1501247 Opp Student Refund $2,790.83

Invoices

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 02/01/2018 TO 02/28/2018
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Brittany M Koberstein 1501229 Opp Student Refund $2,838.65
Alvin J Haffner IV 1500917 Opp Student Refund $2,854.74
Savannah A Lemke 1501256 Opp Student Refund $2,862.69
Megan L Bilse 1501213 Opp Student Refund $2,884.31
Brittinie L Crist 1500936 Opp Student Refund $2,934.37
Stesha Sporkin 1495420 Opp Student Refund $2,970.00
Jackeline Bennett 1501352 Opp Student Refund $2,975.43
Jordan M Botsford 1501005 Opp Student Refund $3,049.31
Joshua A Turner 1500884 Opp Student Refund $3,051.93
Cassandra A Mellem 1501077 Opp Student Refund $3,061.14
Catie Kreul 1501323 Opp Student Refund $3,103.77
Ashley M Vale 1501014 Opp Student Refund $3,106.10
Aaron P Brewer 1501330 Opp Student Refund $3,114.92
Danielle E Schafer 1500941 Opp Student Refund $3,119.08
Samantha S James 1500953 Opp Student Refund $3,137.42
Taylor D Bangert 1500990 Opp Student Refund $3,201.75
Thomas J Monroe 1501100 Opp Student Refund $3,219.25
Danielle J Knight 1500947 Opp Student Refund $3,221.92
Jennifer F Pilling 1500963 Opp Student Refund $3,266.50
Kaye M Woodke 1501115 Opp Student Refund $3,294.72
Nathan R Schulz 1501137 Opp Student Refund $3,306.58
Meagan S Fry 1500934 Opp Student Refund $3,336.55
Michelle L Griffith 1500999 Opp Student Refund $3,348.90
Cory J Maruna 1500928 Opp Student Refund $3,351.99
Jess Runice 1501326 Opp Student Refund $3,384.54
Amber V Bruckert 1500874 Opp Student Refund $3,454.37
Crystal S Cavender 1501339 Opp Student Refund $3,467.29
Lindsey E Adams 1500881 Opp Student Refund $3,475.69
Jesse J Pettit 1500867 Opp Student Refund $3,481.14
Jennifer A Waldner 1500996 Opp Student Refund $3,498.79
David W Jones 1502333 Opp Student Refund $3,502.00
Taryne K Reynolds 1500879 Opp Student Refund $3,504.29
Stephanie K Chahir 1501240 Opp Student Refund $3,506.83
Miranda K Baker 1500952 Opp Student Refund $3,517.70
Joseph W Schafer 1500972 Opp Student Refund $3,581.85
Trina K Rear 1501228 Opp Student Refund $3,615.74
Teresa A Scott 1501251 Opp Student Refund $3,623.37
Adrianne D Hughes 1501235 Opp Student Refund $3,650.02
Jacob L Udelhoven 1501120 Opp Student Refund $3,802.00
Cindy L Schlehlein 1500965 Opp Student Refund $4,110.44
Morgan T Knox 1501154 Opp Student Refund $4,252.44  
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Jonathan E Pearson 1501169 Opp Student Refund $4,277.44
PHASE 3 DIGITAL AGENCY/MADISON 97901-1 Lab Science program $5,000.00
MCCOTTER ENERGY SYSTEMS, INC. 6089 unit repair-child care bldg $5,391.00
NEBRASKA BOOK COMPANY 366237-N books $5,477.00
FENNIMORE TIMES 112324 Open House $6,208.20
TRACTOR CENTRAL 2005 CORN PLANTER 2005 JD 1750 6 row 30" planter $28,150.00

Total Invoices $267,368.18

Vendor PO # Description Amount
CDW GOVERNMENT 6595             IT: Networking Hardware IT Lab $199,656.10

Total Purchase Orders $199,656.10

Bank Withdrawals
Vendor Transaction # Audit Trail Amount
Great Lakes-Stdnt not eligib WDL000005337 CMTRX00002012 $3,000.00
Merchant Srvs Jan 2017 #6197 WDL000005303 CMTRX00001998 $3,386.23
Delta Dental #171761 WDL000005361 CMTRX00002023 $3,535.46
Delta Dental #170653 WDL000005339 CMTRX00002013 $4,008.00
Delta Dental #167451 WDL000005334 CMTRX00002010 $4,072.90
Delta Dental #166349 WDL000005314 CMTRX00002001 $5,718.36
Wells Fargo #700002557 WDL000005350 CMTRX00002019 $7,448.00
Wells Fargo #701738621 WDL000005359 CMTRX00002021 $7,448.00
The Hartford #580588839866 WDL000005332 CMTRX00002008 $9,535.67
WDR Sales Tax Jan 2017 WDL000005335 CMTRX00002010 $13,473.67
WDR WT6 2.9.18 Payroll WDL000005323 CMTRX00002003 $21,151.48
WDR WT-6 2.28.18 Payroll WDL000005357 CMTRX00002020 $21,166.61
IRS 941 2.26.18 Payroll WDL000005351 CMTRX00002020 $106,701.58
IRS 941 2.9.18 Payroll WDL000005320 CMTRX00002003 $106,830.92
ETF January 2018 WDL000005364 CMTRX00002023 $116,662.55
Sikich H. Ins Feb 2017 WDL000005306 CMTRX00001999 $309,137.94

Total Bank Withdrawals $743,277.37

Purchase Orders
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Payroll Date Transaction # Audit Trail Amount
Direct Deposit  2/23/2018 WDL000005338 UPRCC00000660 $4,041.14
Direct Deposit  2/23/2018 WDL000005341 UPRCC00000661 $4,178.07
Direct Deposit  2/9/2018 WDL000005308 UPRCC00000657 $5,132.35
Direct Deposit  2/9/2018 WDL000005307 UPRCC00000656 $5,439.73
Direct Deposit  2/23/2018 WDL000005344 UPRCC00000663 $8,534.62
Direct Deposit  2/9/2018 WDL000005310 UPRCC00000659 $8,918.98
Direct Deposit  2/9/2018 WDL000005309 UPRCC00000658 $302,869.91
Direct Deposit  2/23/2018 WDL000005343 UPRCC00000662 $304,518.17

Total Payroll $643,632.97

Vendor Transaction # Audit Trail Amount
US Bank 2.6.18 Statement WDL000005340 CMTRX00002013 $67,709.69
US Bank 1.23.18 Statement WDL000005315 CMTRX00002001 $80,683.87

Total Purchase Cards $148,393.56

Total Purchases > $2,500 $2,002,328.18

Payroll

Purchase Cards
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2. Treasurer’s Cash Balance 
 

 

Receipts
Fund

1 General 7,034,796.43    
2 Special Revenue -                   
3 Capital Projects -                   
4 Debt Service -                   
5 Enterprise 57,584.75         
6 Internal Service 342,971.02       
7 Financial Aid/Activities 1,999,912.49    

Total Receipts 9,435,264.69    

Expenses
Fund

1 General 1,640,899.82    
2 Special Revenue
3 Capital Projects 47,388.45         
4 Debt Service -                   
5 Enterprise 92,364.91         
6 Internal Service 339,264.63       
7 Financial Aid/Activities 2,138,877.25    

Total Expenses 4,258,795.06    

Net cash change - month 5,176,469.63    

EOM Cash Balances
-American Operating 0359 4,036,132.92    
-American Cash Deposit 062 6,374.02           
-American Investment 4929 19,509,120.00  
-Huntington Offset account 4011 50,000.00         
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,179,517.43    

Ending Cash/Investment Balance 24,784,084.37  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 02/28/2018
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3. Budget Control 
 

2017-18 2017-18 2017-18 2016-17 2015-16 2014-15 2013-14
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,143,000.00   19,514,696.77 84.32   80.03 93.42 89.06 82.49
General Fund Expenditures 23,613,000.00   14,185,284.62 60.07   58.66 61.76 58.49 60.94

Capital Projects Fund Revenue 2,530,000.00     2,620,044.56   103.56 101.09 99.59 100.52 100.13
Capital Projects Fund Expenditures 3,243,000.00     1,406,501.61   43.37   33.51 37.48 58.41 44.14

Debt Service Fund Revenue 5,272,000.00     3,423,477.24   64.94   63.62      4.18     3.47     3.62     
Debt Service Fund Expenditures 5,359,600.00     657,358.76      12.27   12.57      12.68   14.03   13.74   

Enterprise Fund Revenue 2,100,000.00     1,247,666.35   59.41   61.13 71.28 79.83 71.04
Enterprise Fund Expenditure 2,000,000.00     1,138,195.65   56.91   53.52 66.46 57.18 51.68

Internal Service Fund Revenue 4,350,000.00     2,692,890.47   61.91   60.31 69.23 62.45 65.10
Internal Service Fund Expenditures 4,350,000.00     2,761,817.29   63.49   61.83 75.55 74.63 63.41

Trust & Agency Fund Revenue 8,000,000.00     5,560,363.82   69.50   72.42 67.51 78.57 91.25
Trust & Agency Fund Expenditures 8,030,000.00     5,590,518.87   69.62   74.19 69.08 80.78 89.94

Grand Total Revenue 45,395,000.00   35,059,139.21 77.23   75.26 75.72 75.63 74.11
Grand Total Expenditures 46,595,600.00   25,739,676.80 55.24   54.55 57.68 58.93 60.07

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 8 Months ended February 2018
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D. Contract Revenue 
 

There are 13 contracts totaling $45,035.32 in February 2018 being presented for Board approval. The Contract Revenue 
Report is included below. 
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E. Personnel Items 
 

There are no personnel items at this time for Board approval. 
 
Recommendation:   Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. WTCS Request for Approval – Cold Storage Facilities Project 
 
The College has storage facilities scattered throughout campus with some nearing 
the end of life.  To centralize storage and replace the buildings that are nearing end 
of life, college administration are proposing three new cold storage facilities to be 
located at the Public Safety Complex EVOC track, near the Ag/Auto Building, and 
near the Facilities/Maintenance Building.  Caleb White and Dan Imhoff, Director of 
Facilities, will present the drawings and plans at the Board meeting. 
 

1. Resolution Approving Cold Storage Facilities Project 
The resolution approving the construction of three new cold storage facilities 
to be located at the Public Safety Complex EVOC track, near the Ag/Auto 
Building (1700) and near the Facilities/Maintenance Building (1200) is 
available with the electronic Board material. 

Recommendation:   Approve the construction of three new cold storage facilities to 
add approximately 16,000 square feet of storage to be located at the Public Safety 
Complex EVOC track, near the Ag/Auto Building (1700) and near the 
Facilities/Maintenance Building (1200).  Construction bid results with award 
recommendation will be presented at a future meeting for board consideration. 
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B. Dodgeville Lease 
Included below is a lease agreement for the current Dodgeville outreach site.  The 
lease agreement is for the period of July 1, 2018, - June 30, 2019, to rent 2,000 
square feet at 316 W. Spring Street, Dodgeville, Wisconsin, at a cost of $1,100 per 
month.  Caleb White will be present at the meeting to discuss the lease agreement 
with the Board. 

Recommendation:  Approve the 2018-19 lease agreement with Michael S. Polsky, 
Esquire, to rent 2,000 square feet of office/classroom space at 316 W. Spring Street, 
Dodgeville, WI, at a cost of $1,100 per month. 

 
 
 
 
 

LEASE AGREEMENT 
 

THIS AGREEMENT OF LEASE is made as of this 1st day of July 2018 by and between 
Michael S. Polsky, Esq., Lessor, and Southwest Wisconsin Technical College, Lessee: 

 
1. PREMISES AND TERM. 
 

1.1 Demised Premises.   Lessor leases to Lessee the following: 
 

2,000 square feet of floor space located at 316 W Spring St, Dodgeville, Wisconsin. 
 

1.2 Term.   This lease is for a term of twelve (12) months commencing on July 1, 2018, and 
ending June 30, 2019. 
 

1.3 Termination   This lease shall continue until the date specified in paragraph 1.2 or an 
extension date agreed upon as specified in paragraph 1.4 or until terminated in accordance with this 
paragraph.  This lease or any renewal thereof may be terminated by mutual written agreement of the 
parties before the end of the fixed term or the end of each and every renewal period hereafter upon 
such terms and conditions as the parties shall agree. 
 

1.4 Renewal.   This lease may be renewed by mutual written agreement of the parties before 
the end of the fixed term or the end of each and every renewal period hereafter upon such terms and 
conditions as the parties shall agree. 
 
2. RENT. 

 
2.1 Payments.   The Lessee shall yield and pay the sum of One Thousand One Hundred 

Dollars ($1,100.00) per month as rent for the premises for the term of this Agreement, payable by mail 
or direct deposit on the 1st day of each month of this agreement.  Mailed payments shall be sent to 
Blutree Property Management LLC, 201 N Iowa Street, Dodgeville, WI 53533. 
 
3. SECURITY DEPOSIT 
 
 3.1 Security Deposit.  The Security Deposit in the amount of $2,200, which is equivalent to 
the amount of the first month’s rent plus one month’s rent for security, will be transferred from the 
previous lease holder.  This deposit transfer is recognized by all parties.   
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4. USE AND SIGNS. 
 

4.1 Use.   Lessee shall use and occupy the demised premises solely for educational and 
office purposes.  Lessee shall not use the demised premises in any way which, in the judgment of the 
Lessor, poses a hazard to the Lessor, the premises, other Lessees, if any, or the building in part or in 
whole; nor shall Lessee use the demised premises so as to cause damage to the building in part or in 
whole; nor shall Lessee use the premises so as to cause damage, annoyance, nuisance or inconvenience 
to the building occupants or others. 
 

4.2 Signs.   Lessee shall have the privilege of placing on and in the demised premises such 
exterior signs as Lessee deems necessary and proper in the conduct of Lessee’s business, provided: 
 

(a) Lessee obtains all permits and licenses at its own cost which may be 
required for the erection and maintenance thereof; and 

 
(b) Such signs may lawfully be permitted to be erected and maintained; and 

 
(c) Lessee obtains the Lessor’s consent to the placement of any exterior sign on the 

building or grounds. 
 
 4.3 Common Areas.  Lessee’s use and occupancy of the Premises shall include the 
reasonable nonexclusive use to the ‘Common Areas”, defined as the parking areas, service roads, 
sidewalks, landscaped areas, and other areas so designated by the Lessor with the Shopping Center.  
Lessee shall not encumber or obstruct the Common Areas, nor allow them to be obstructed or 
encumbered, nor place anything in the Common Areas without Lessor’s prior consent; (b) sell, 
distribute, or solicit orders for sale or distribtion of any merchandise, device, service, periodical, book, 
pamphlet, or other material whatsoever; or (c) solicit membership in any organization, group or 
association or contribution for any purpose. 
 
5. CARE AND REPAIR OF DEMISED PREMISES; UTILITIES. 
 

5.1 Utilities.   
 

(a)    Lessee shall be responsible for heat, electricity, gas, telephone and computer 
expenses, including any costs for upgrading the existing computer cabling 
system.  Lessee agrees to maintain temperatures in the demised premises during 
the heating season so as to prevent damage to water pipes. 

 
(b) Lessor is responsible for water and sewer costs. 

 
5.2 Maintenance.  
 

(a) Lessee is responsible for purchasing cleaning and paper products and is further 
responsible for providing general interior custodial and maintenance services. 

 
(b) Lessor is responsible for all exterior maintenance, including prompt snow 

removal from the parking lot and sidewalks, mowing of grass and care of 
shrubbery and trees.  Lessor is not responsible for the maintenance of exterior 
signage placed on the premises by Lessee.   
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(c) Lessor shall, except as otherwise specifically provided herein and except for 

damages resulting from the act or negligence of Lessee, its agents, employees, 
invitees or permittees, maintain in good repair and tenantable condition the 
demised premises including the building and any and all equipment, fixtures and 
appurtenances whether severable or nonseverable, furnished by the Lessor under 
this lease.  Lessee shall promptly report any problems with heating, air 
conditioning, electricity or plumbing. 

 
(d) Lessee shall commit no waste and shall take good care of the demised premises.  

Upon the expiration or termination of this lease or any renewal thereof, Lessee 
shall vacate the demised premises, remove its property therefrom and forthwith 
yield and place Lessor in peaceful possession of the leased premises free and 
clear of nay liens, claims or encumbrances and in as good condition as the 
premises existed at the commencement of this lease, ordinary wear and tear, and 
damage by fire, act of God, casualty or other cause not due to misuse and 
neglect by Lessee or Lessee’s agents, servants, customers, visitors or permitees 
excepted. 

 
5.3 Lessee property.   All improvements made by Lessee to the demised premises which are 

or become so attached to the demised premises that they cannot be removed without material injury to 
the demised premises shall become the property of the Lessor.  Not later than the last day on which 
Lessee has the right to possession of the premises, Lessee may, nevertheless, remove all Lessee’s 
personal property. 
 
6. ALTERATIONS. 
 

6.1 Lessee shall have the right, at Lessee’s expenses, from time to time, without Lessor’s 
consent, to redecorate the demised premises, and to make nonstructural alterations, changes, 
installations, additions or improvements (collectively “changes”) in, on, to or about such parts thereof 
as he shall deem expedient or necessary for its purpose. 
 
7. ASSIGNMENT AND SUBLETTING. 
 

7.1 Lessee shall not have the right, without Lessor’s written consent, to assign this lease or 
sublet the demised premises or any part thereof.  It is understood and agreed that Lessee may permit 
Southern Wisconsin Community Action Program, Department of Vocation Rehabilitation, United 
Migrant Opportunity Services and the Department of Workforce Development to use the demised 
premises without additional consent being required. 
 
8. TAXES. 
 

8.1 Real estate taxes imposed during the term of this lease shall be the responsibility of 
Lessor. 
 
9. OTHER FACILITIES. 
 

9.1 Lessee shall have nonexclusive access to all off street parking available on the premises, 
it being understood that parking is available to all tenants of the building. 
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9.2 Lessee shall have the right to place a business identification plate, at its expense, on the 
building sign located in front of the structure. 
 
10. INDEMNITY - LIABILITY INSURANCE 
 

10.1 Liability insurance.   The Lessee must obtain and maintain during the term of this lease, 
a liability insurance policy covering its operations on the demised premises. 
 

10.2 Contents insurance.  During the term of this lease, Lessee shall, at Lessee’s expense, be 
responsible for insuring its personal property located on the demised premises against damage and 
destruction by fire, theft or other perils. 
 
11. NOTICES. 
 

11.1 Any notice, demand, request or other communication hereunder given or made by either 
party to the other shall be in writing and shall be deemed to be duly given only if personally served on 
the other party or mailed by first class, postage prepaid regular mail addressed as follows: 
 

(a) if to Lessor, to Blutree Property Management LLC, 201 N Iowa Street, 
Dodgeville, WI 53533, and 

 
(b) if to Lessee, to Vice President for Administrative Services, Southwest 

Wisconsin Technical College, 1800 Bronson Boulevard, Fennimore, WI 53809 
 
or at such other addresses as Lessor or Lessee, respectively, may designate in writing by notice 
pursuant to this paragraph. 
 
12. QUIET ENJOYMENT. 
 

12.1 Quiet enjoyment.   Lessor covenants that so long as Lessee pays rent and performs the 
terms, covenants and conditions on Lessee’s part to be performed, Lessee shall peaceably and quietly 
have, hold and enjoy the demised premises for the term of this lease, subject to the provisions of this 
lease. 
 

12.2 Title and use warranty.   Lessor warrants and represents that Lessor has good and 
marketable title to the demised premises and that Lessee is not prohibited by any law or ordinance 
from using the property as described in Paragraph 3.1. 
 
13. COMPLETE AGREEMENT AND CONSTRUCTION FORM OF AGREEMENT. 
 

13.1 Complete agreement.   Both parties acknowledge that no representations, warranties, 
promises, covenants or undertakings of any kind have been made to either party as an inducement to 
enter into this lease agreement, other than those expressly set forth herein or in any attachment hereto.  
This lease is intended to be and is the complete agreement of the parties. 
 

13.2 Paragraph headings.   Paragraph headings are for convenience only.  They are not part 
of this lease agreement of the parties and shall not be used in the construction or interpretation thereof. 
 

13.3 Form of agreement.   With respect to the form of the lease agreement, both parties 
assume joint responsibility for the form and composition of each paragraph, and they further agree that 
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this lease agreement shall be interpreted as though each of the parties participated equally in the 
composition of each and every part thereof. 
 

13.4 Construction.   This lease agreement is not to be strictly construed for or against either 
of the parties.  It shall be interpreted simply and fairly with regard to both parties. 

 
13.5 Choice of law.   The parties intend this lease agreement to be construed in accordance 

with the laws of the State of Wisconsin, irrespective of the residence of either party, or regardless of 
the forum where it may be construed later whether for enforcement, revision, modification or for any 
other purpose.  In addition to the provisions of paragraph 1.3 pertaining to termination, in the event of 
a breach of this contract by either party, the parties specifically agree to be bound by the relevant 
provisions of Chapter 704 of the Wisconsin Statutes. 
 

13.6 Severability.   Both parties agree that in the event any court of competent jurisdiction at 
any time holds that a portion of this lease agreement is invalid, illegal, unenforceable, void or voidable, 
the remainder of the lease agreement, to the extent consistent with such holding, shall not be affected 
thereby and shall continue in full force and effect. 
 
14. MISCELLANEOUS PROVISIONS. 
 

14.1 Revision or modification   Any future revision, modification, amendment or waiver of 
any of the provisions of this lease agreement shall be effective only if made in writing, dated, signed 
and executed with the same formality as this lease agreement.  Any such revision, modification or 
amendment shall specifically provide that it is intended to revise, modify, or amend this lease 
agreement.  Failure of either party to insist upon strict performance of nay of the provisions of this 
lease agreement shall not be construed as a waiver of any subsequent default of the same or similar 
nature. 
 

14.2 Access to premises.   Lessor may enter the demised premises at any reasonable time on 
reasonable notice to Lessee for any purpose related to the performance of Lessor’s obligations 
thereunder. 
 

14.3 Interruption of services.   Interruption of any service maintained in the demised 
premises if caused by mechanical difficulties or any causes beyond the Lessor’s control shall not 
entitle Lessee to any claim against Lessor or to any abatement in rent, nor shall the same constitute 
constructive or partial eviction, unless Lessor fails to take such measures as may be reasonable in the 
circumstances to restore the service without undue delay.  If the demised premises are rendered unfit in 
whole or in part for the uses specified in this lease agreement, for a period of more than 3 days, by the 
making of repairs, replacement or additions, other than those made with Lessee’s consent or caused by 
misuse or neglect by Lessee or Lessee’s agent, customers, visitors or permittees, there shall be a 
proportionate abatement of rent during the period of such unfitness. 
 
15. BINDING EFFECT. 
 

15.1 Binding effect.   The provisions of this lease agreement shall apply to, bind and inure to 
the benefit of the parties hereto and their respective heirs, beneficiaries, personal or legal 
representatives and assigns. 
 

IN WITNESS WHEREOF, the said Lessor has caused these presents to be signed this _____ 
day of _____________ 2018. 



 
 

30 
 

 
 

BY:       ___________________________________________ 
      Lessor 
 
 
 

 
IN WITNESS WHEREOF, the said Lessee has caused these presents to be signed this _____ 

day of _____________ 2018. 
 

 
     SOUTHWEST WISCONSIN TECHNICAL COLLEGE 

 
 
BY:       ___________________________________________ 
                  Caleb J. White, VP for Admin Services 
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Board Monitoring of College Effectiveness 
   

A. Sustainability Plan / Telecommuting Policy / Flexible Work Schedule 
Policy / Managed Time Office Policy / Holiday Policy 

 
Krista Weber, Chief Human Resources Officer, and members of the Sustainability 
Team and Benefits Analysis Team will present the individual policies.  Included 
below are the draft policies. 

 
 

DRAFT Multi-Level Sustainability Plan 
 

This recommendation is a multi-level compensation plan for regular full and part-time 
employees that is a combination of base-building and incentive pay, and rewards employees 
for college-wide and individual performance. 
 
Level One  
 
Compensation Maintenance Schedule  
• Increase salaries by variable % increase (based on CPI) 
• Review and adjust ranges annually as necessary 
• Develop maintenance schedule for market reviews of our ranges/positions (every 3-5 

years) 
 
 
Level Two  
 
College-wide Performance Management  
• Pay fixed dollar (lump sum) incentives when the college reaches goals based on strategic 

directions (Increase Student Access and Improve Student Success, Ensure Fiscal Sustainability, 
Strengthen a Culture of Integrity) annually. Goals can vary each year. This is not base-building 
compensation. 

 
 
Level Three  
 
Individual Performance Management  
• Develop Performance Evaluations tied to compensation percentage to move employees 

through the ranges.  This will be base-building compensation. 
• The Performance Evaluation will: 

o Be based on college mission, vision and values 
o Focus on competence (what they do and how well) and character (encourage 

consistent culture) 
o Increase communication with supervisor (this will be an additional step to the two 

coaching sessions each year) 
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B. Board Monitoring Report – Quality Teaching & Learning 
 

Katie Garrity, Chief Academic Officer, will present the Quality Teaching & Learning 
Report.  Included below is the written report. Dr. Garrity will present an overview of 
the report at the Board meeting. 
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C. Staffing Update  
 

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2017-18 Comparison FTE Report and Fall 2018 Application Report are available below.  Caleb White will be available at 
the meeting for any questions. 
 
2017-18 Comparison FTE Report 
 

Program 
Code Program Title

03-13-17 
Students

03-12-18 
Students

Student 
Change

03-13-17 
FTE

03-12-18 
FTE

FTE 
Change

10-101-1 Accounting 40              37            (3)             28.90       27.93       (0.97)          
10-106-6 Administrative Professional 9                 5              (4)             7.90          4.47          (3.43)          
10-006-2 Agri-Business/Science Technology (OLD) 35              7              (28)           34.13       2.20          (31.93)       
10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW) 7                 16            9               6.30          13.80       7.50           
10-006-5 Agribusiness Science & Technology - Agronomy (NEW) 16              24            8               15.77       25.80       10.03         
10-006-6 Agribusiness Science & Technology - Animal Science (NEW) 16              25            9               12.97       25.13       12.17         
10-102-3 Business Management 88              112          24            61.50       83.73       22.23         
10-530-5 Cancer Information Management 36              72            36            20.87       40.13       19.27         
10-504-X Criminal Justice Studies 51              59            8               46.70       45.20       (1.50)          
10-316-1 Culinary Arts 12              14            2               9.70          11.70       2.00           
10-317-1 Culinary Management 8                 8              -           7.30          6.73          (0.57)          
10-510-6 Direct Entry Midwife 60              48            (12)           22.40       25.67       3.27           
10-307-1 Early Childhood Education 36              47            11            29.00       34.73       5.73           
10-620-1 Electromechanical Technology 39              39            -           35.23       34.50       (0.73)          
10-325-1 Golf Course Management 14              17            3               14.10       16.83       2.73           
10-201-2 Graphic And Web Design 41              36            (5)             35.40       31.73       (3.67)          
10-530-1 Health Information Technology 47              64            17            28.60       37.43       8.83           
10-520-3 Human Services Associate 55              39            (16)           39.13       30.20       (8.93)          
10-825-1 Individualized Technical Studies 9                 16            7               8.13          14.70       6.57           

2016-2017 and 2017-2018 FTE Comparison
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Program 
Code Program Title

03-13-17 
Students

03-12-18 
Students

Student 
Change

03-13-17 
FTE

03-12-18 
FTE

FTE 
Change

10-150-X IT-Network Specialist (NEW) 39              34            (5)             33.53       23.77       (9.77)          
10-513-1 Medical Laboratory Technician 19              17            (2)             12.83       13.37       0.53           
10-543-1 Nursing - Associate Degree 223            205          (18)           121.83     104.40     (17.43)       
10-531-1 Paramedic Technician  (NEW) 3                 2              (1)             0.57          0.70          0.13           
10-524-1 Physical Therapist Assistant 45              48            3               32.23       30.17       (2.07)          
10-196-1 Leadership Development 32              41            9               16.17       19.03       2.87           
10-182-1 Supply Chain Management 30              36            6               12.90       17.20       4.30           
10-499-5 Technical Studies-Journey Worker 1                 1              -           0.20          0.27          0.07                                   

Total Associate Degree 1,011         1,069      58            694.30     721.53     27.23                                 
31-101-1 Accounting Assistant 3                 8              5               1.97          4.33          2.37           
30-531-6 Advanced EMT 8                 9              1               1.07          1.93          0.87           
32-070-1 Agricultural Power & Equipment Technician 34              36            2               35.87       31.50       (4.37)          
31-405-1 Auto Collision Repair & Refinishing Technician 17              17            -           13.77       9.07          (4.70)          
32-404-2 Automotive Technician 35              32            (3)             27.70       26.47       (1.23)          
31-408-1 Bricklaying & Masonry 1                 1              -           0.57          0.87          0.30           
31-475-1 Building Trades - Carpentry 14              9              (5)             12.87       7.27          (5.60)          
31-307-1 Child Care Services (ETD) 12              3              (9)             8.60          2.80          (5.80)          
30-420-2 CNC Setup/Operation (ETD) 2                 (2)             0.70          (0.70)          
31-502-1 Cosmetology 23              22            (1)             14.70       18.13       3.43           
30-504-2 Criminal Justice-Law Enforcement 720 Academy (NEW) 17              9              (8)             7.10          4.30          (2.80)          
31-317-1 Culinary Specialist (ETD) 4                 4              -           3.50          1.47          (2.03)          
31-091-1 Dairy Herd Management (OLD) 19              2              (17)           19.53       1.30          (18.23)       
30-508-2 Dental Assistant - Short Term 17              14            (3)             9.57          7.80          (1.77)          
30-812-1 Driver and Safety Education Certification (NEW) 9                 19            10            2.30          5.30          3.00           
31-413-2 Electrical Power Distribution 24              29            5               22.87       26.63       3.77           
50-413-2 Electricity (Construction) Apprentice 24              22            (2)             3.50          2.87          (0.63)          
30-531-3 Emergency Medical Technician 58              67            9               15.33       16.33       1.00           
32-080-4 Farm Operations & Management - Ag Mechanics(NEW) 1              1               0.33          0.33           
32-080-3 Farm Operations & Management - Dairy  (NEW) 1                 5              4               0.43          4.20          3.77           
31-080-3 Farm Operations & Management - Dairy  Technician(ETD)(NEW) 1                 2              1               0.40          0.73          0.33           
32-080-6 Farm Operations & Management - Livestock (NEW) 1                 -          (1)             0.33          -            (0.33)          
31-080-7 Farm Operations & Management - Livestock Tech(ETD)(NEW) 1              1               0.93          0.93            
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Program 
Code Program Title

03-13-17 
Students

03-12-18 
Students

Student 
Change

03-13-17 
FTE

03-12-18 
FTE

FTE 
Change

50-413-1 Industrial Electrician Apprentice 11              8              (3)             1.60          1.70          0.10           
31-620-1 Industrial Mechanic (ETD) 7                 7              -           5.17          5.07          (0.10)          
31-154-6 IT-Computer Support Technician 21              20            (1)             14.47       10.83       (3.63)          
31-513-1 Laboratory Science Technician 6                 4              (2)             3.47          2.40          (1.07)          
31-509-1 Medical Assistant 35              34            (1)             28.90       28.10       (0.80)          
31-530-2 Medical Coding Specialist (ETD) (NEW) 48              54            6               22.93       25.60       2.67           
30-543-1 Nursing Assistant 210            221          11            26.10       26.03       (0.07)          
31-106-8 Office Support Specialist 6                 2              (4)             5.73          0.70          (5.03)          
50-427-5 Plumbing Apprentice 22              18            (4)             3.06          3.40          0.34           
31-420-7 Precision Machining Technology (NEW) 1                 8              7               1.03          8.00          6.97           
31-504-5 Security Operations (ETD) (NEW) 2              2               1.20          1.20           
31-182-1 Supply Chain Assistant (ETD) 1                 6              5               0.43          2.40          1.97           
31-442-1 Welding 72              60            (12)           53.40       46.93       (6.47)                                 

Total Technical Diploma 764            756          (8)             368.96     336.93     (32.03)                               
20-800-1 Liberal Arts - Associate of Arts 16              17            1               6.83          5.30          (1.53)          
20-800-2 Liberal Arts - Associate of Science 15              26            11            5.57          10.17       4.60           

Undeclared Majors 297            487          190          43.43       80.60       37.17                    
Total 2,103         2,355      252          1,119.09  1,154.53  35.44                      
Percent of Change 3.17%

Vocational Adult (Aid Codes 42-47) 3,368         3,456      88            63.96       70.36       6.40           
Community Services (Aid Code 60) 53              31            (22)           0.26          0.13          (0.13)          
Basic Skills (Aid Codes 73,74,75,76) 342            308          (34)           32.37       35.73       3.37           
Basic Skills (Aid Codes 77 & 78) 831            740          (91)           51.40       46.33       (5.07)                       
Grand Total 6,697         6,890      193          1,267.08  1,307.09  40.01         

Total Percent of Change 3.16%

(ETD= Embedded Technical Diploma)  
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Fall 2018 Application Report 
 

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Accounting 24 24 13 13 -11
Accounting Assistant 2 2 2 2 0
Administrative Professional 4 4 -4
Agribusiness Science & Technology - Agbus Mgmt 20 10 10 14 14 4
Agribusiness Science & Technology - Agronomy 20 7 7 6 6 -1
Agribusiness Science & Technology - Animal Science 20 17 17 12 12 -5
Agricultural Power & Equipment Technician 22 31 31 21 21 -10
Auto Collision Repair & Refinish Technician 22 4 4 10 10 6
Automotive Technician 22 22 22 25 25 3
Building Trades-Carpentry 20 15 15 9 9 -6
Business Management 24 24 27 27 3
Cancer Information Management 30 32 32 15 40 55 23
Child Care Services 13 4 4 9 9 5
CNC Machine Operator/Programmer 15 5 5 5
Cosmetology 24 19 19 15 15 -4
Criminal Justice Studies 70 66 66 37 37 -29
Culinary Arts 18 18 13 13 -5
Culinary Management 1 1 0 0 -1
Culinary Specialist 0 0 0 0 0
Dental Assistant 18 24 24 21 21 -3
Early Childhood Education 28 20 20 27 27 7
Electrical Power Distribution 24 77 77 67 67 -10
Electro-Mechanical Technology 24 14 14 10 10 -4
Farm Operations & Management - Ag Mechanics 20 7 7 4 4 -3
Farm Operations & Management - Crops Operations 20 1 1 3 3 2
Farm Operations & Management - Crops 20 1 1 0 0 -1
Farm Operations & Management - Dairy 20 6 6 13 13 7
Farm Operations & Management - Dairy Technician 20 2 2 3 3 1
Farm Operations & Management - Farm Ag Maintenance 20 1 1 3 3 2
Farm Operations & Management - Livestock 20 4 4 0 0 -4
Farm Operations & Management - Livestock Tech 20 2 2 4 4 2
Golf Course Management 7 7 10 10 3
Graphic and Web Design 25 20 20 23 23 3
Health Information Technology 22 29 29 7 21 28 -1
Human Services Associate 31 22 22 15 15 -7
Industrial Mechanic 6 3 3 1 1 -2
Instrumentation and Controls Technology 6 1 1 3 3 2
IT-Computer Support Technician 7 7 13 13 6
IT-Network Specialist 12 12 26 26 14

Program Application Comparison 2017/18 vs. 2018/19
03/14/17 03/12/18
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Laboratory Science Technician 15 3 3 4 4 1
Leadership Development 1 1 1
Liberal Arts - Associate of Arts 9 3 12 34 2 36 24
Liberal Arts - Associate of Science 18 1 19 8 1 9 -10
Medical Assistant 32 35 35 57 57 22
Medical Coding Specialist 23 53 53 9 31 40 -13
Medical Laboratory Technician 16 5 5 10 5 3 8 -2
Nursing-Associate Degree 54 115 62 177 108 75 183 6
Nursing-Associate Degree-Part-time 28 1 21 22 2 34 36 14
Office Support Specialist 1 1 -1
Paramedic Technician 7 7 5 5 -2
Physical Therapist Assistant 18 24 18 42 13 8 21 -21
Precision Machining Technology 15 5 5 -5
Security Operations 2 2 1 1 -1
Supervisory Management 2 2 -2
Supply Chain Assistant 0 0 1 1 1
Supply Chain Management 8 8 4 4 -4
Undecided 24 0 24 25 0 25 1
Welding 40 43 43 33 33 -10

TOTAL 196 829 1025 226 785 1011 -14  
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B. Chairperson’s Report  
 

2. April 12-14 District Boards Association Conference  
 
 
 
 
 
 
 

C. College President’s Report 
 

1. Student Interactions 
2. College Happenings 
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

1. Out-of-State Tuition Waiver  
2. Foundation Quarterly Report 

 
 
 
 
 
 
 
 
 

B. Time and Place  
 

Thursday, April 26, 2018, at 7:00 p.m.; Southwest Tech Campus, Rooms 492-493 
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Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussion of personnel issues per Wis. Stats. 19.85 (1) (f) {Considering financial, 

medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed 
in public, would be likely to have a substantial adverse effect upon the reputation of 
any person referred to in such histories or data, or involved in such problems or 
investigations. 

2. Discussion of preliminary notices of non-renewal, post-retirement health benefits, 
and executive team two-year contracts per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

3. Approval of Closed Session Minutes – February 23, 2018 
 

 
 
 
 
 
 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items  

 
 
 
 
 
 
 
 
 
 

Adjournment 
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