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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, April 26, 2018

5:15 p.m. — Board Meeting
Rooms 490, 492-493 — College Connection

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The April 26, 2018, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussion of Personnel Issues per Wis. Stats. 19.85(1)(f) {{Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed
in public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such problems or
investigations.}

2. Discussion of Executive Team Contracts per Wis. Stats. 19.85 (1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

3. Private Conferences with Individuals Receiving Preliminary Non-renewal Notices
per Wis. Stats. 19.85(1)(c) {Considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility.}

4. Final Notices of Non-renewal per Wis. Stats. 19.85(1)(c) {Considering employment,
promotion, compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility.}




B.

5. Discussion of Post-Retirement Health Benefits and Employment Consideration of
an Employee per Wis. Stats. 19.85(1)(c) {Considering employment, promotion,
compensation or performance evaluation data of any public employee over which
the governmental body has jurisdiction or exercises responsibility.}

6. Potential Program Expansion per Wis. Stats. 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

Closed Session Minutes from March 22, 2018

RECONVENE TO OPEN SESSION

A.

Action, if necessary, on Closed Session Items

CONSENT AGENDA

A.

Approval of Agenda
A copy of the April 26, 2018, agenda is included with the electronic Board material.

Minutes of the Regular Board Meeting of March 22, 2018
Minutes of the March 22, 2018, regular Board meeting are included with the Board
packet.

Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’s Cash Balance

3. Budget Control

Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

Contract Revenue
There were 14 contracts totaling $39,787.93 in March 2018 being presented for Board
approval. The Contract Revenue Report is included with the electronic Board material.

. Personnel Items

One employment recommendation, three resignations, and four retirements are being
presented for approval in the Personnel Report. Information is included in the
electronic Board packet.

2018-19 Out-of-State Tuition Waivers

Annually, the College submits to the State Board for approval a waiver of out-of-state
tuition for needy and worthy students. It is a projection of total students and credits.
The request is included with the electronic Board material.

Recommendation: Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION

A.

Bid: Building 200 Interior Renovation



A bid summary for the Building 200 Interior Renovation project is being submitted for

Board approval. The bids were opened on April 18 with six bids received for the

project. The bid summary is included in the electronic Board material.
Recommendation: Award the bid for the Building 200 Interior Renovation project in the
amount of $61,324 to Otter Creek Construction, LLC, Highland, Wisconsin.

B. Program Approval: 50-620-1, Mechatronics Technician Apprentice
Included in the electronic Board material is a program approval request for a
Mechatronics Technician Apprentice, 50-620-1, program. Local employers have
requested this apprenticeship for an electrical, mechanical and electronics systems
technician. Derek Dachelet, Executive Dean — Ag, Industry & Trades, will present the
program information for approval.
Recommendation: Approve the Mechatronics Technician Apprentice program, 50-620-1.

C. Compensation Sustainability Plan
The Compensation Sustainability Plan is included in the electronic Board material.
Krista Weber, Chief Human Resources Officer, will present the Compensation
Sustainability Plan for approval.
Recommendation: Approve the Compensation Sustainability Plan as presented.

D. Telecommuting Policy
Included in the electronic Board material is the Telecommuting Policy. Krista Weber
will present the policy for Board approval.
Recommendation: Approve the Telecommuting Policy as presented.

E. Flexible Work Schedule Policy
Included in the electronic Board material is the Flexible Work Schedule Policy. Krista
Weber will present the policy for Board approval.
Recommendation: Approve the Flexible Work Schedule Policy as presented.

F. Managed Time Off Policy
The Managed Time Off Policy is included in the electronic Board material. Krista
Weber will present the policy for Board approval.
Recommendation: Approve the Managed Time Off Policy as presented.

G. Holiday Policy
Included in the electronic Board material is the Holiday Policy. Krista Weber will
present the policy for Board approval.
Recommendation: Approve the Holiday Policy as presented.

H. Master’s Equivalency Compensation Plan
Krista Weber will present on the Master’'s Equivalency Compensation Plan. A
PowerPoint is included in the electronic Board material.
Recommendation: Approve the Master's Equivalency Compensation Plan as presented.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Foundation Quarterly Report
Holly Clendenen, Executive Director of the SWTC Foundation and Real Estate
Foundation, will present the FY2018 third quarter Foundation report to the Board




highlighting the activities and results of fundraising efforts and other initiatives. The
report is available with the electronic Board material.

B. FY2019 Budget Update
Caleb White will present an update on the FY2019 budget. Included with the electronic
Board packet is the current General Fund overview.

C. Post-Retirement Health Benefits
Discussion of post-retirement health benefits (OPEB) will take place at the Board
meeting. Dr. Wood is seeking feedback on the current options based on feedback
received from college employees.

D. Draft Policy on Acting President Designation
Dr. Wood will present a draft Governance Policy on Acting President Designation at the
Board meeting. The policy will be available at the Board meeting.

E. Staffing Update
Krista Weber will provide an update on College staffing. A summary is available
electronically with all other Board material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
The 2017-18 Comparison FTE Report, 2018-19 Comparison FTE Report, and the Fall
2018 Application Report are available electronically with all other Board material.

B. Chairperson’s Report

C. College President’s Report
1. Higher Learning Commission Conference
2. College Happenings

D. Other Information ltems

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Proposed Budget
2. Financial Sustainability Board Monitoring Report
3. State of College Report

B. Time and Place
Thursday, May 24, 2018, at 7:00 p.m. at Southwest Tech Campus in Rooms 492-493

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
3. Discussion of President’s Performance Evaluation per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation or performance evaluation




data of any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Iltems

ADJOURNMENT




Open Meeting

The following statement will be read: “The April 26, 2018, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input



Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of
A. Consideration of adjourning to closed session for the purpose of

1.

Discussion of Personnel Issues per Wis. Stats. 19.85(1)(f) {{Considering
financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the
investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations.}

Discussion of Executive Team Contracts per Wis. Stats. 19.85 (1)(c)
{Considering employment, promotion, compensation or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

Private Conferences with Individuals Receiving Preliminary Non-renewal Notices
per Wis. Stats. 19.85(1)(c) {Considering employment, promotion, compensation
or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}

Final Notices of Non-renewal per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

Discussion of Post-Retirement Health Benefits and Employment Consideration
of an Employee per Wis. Stats. 19.85(1)(c) {Considering employment,
promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility.}

Potential Program Expansion per Wis. Stats. 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

B. Closed Session Minutes from March 22, 2018

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items



Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, April 26, 2018

5:15 p.m. — Board Meeting
Rooms 490, 492-493 — College Connection

AGENDA

OPEN MEETING

The following statement will be read: “The April 26, 2018, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

ADJOURN TO CLOSED SESSION

A. Consideration of adjourning to closed session for the purpose of

1.

Discussion of Personnel Issues per Wis. Stats. 19.85(1)(f) {{Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed
in public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such problems or
investigations.}

Discussion of Executive Team Contracts per Wis. Stats. 19.85 (1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

Private Conferences with Individuals Receiving Preliminary Non-renewal Notices
per Wis. Stats. 19.85(1)(c) {Considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility.}

Final Notices of Non-renewal per Wis. Stats. 19.85(1)(c) {Considering employment,
promotion, compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility.}
Discussion of Post-Retirement Health Benefits and Employment Consideration of
an Employee per Wis. Stats. 19.85(1)(c) {Considering employment, promotion,

10



B.

compensation or performance evaluation data of any public employee over which
the governmental body has jurisdiction or exercises responsibility.}

6. Potential Program Expansion per Wis. Stats. 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

Closed Session Minutes from March 22, 2018

RECONVENE TO OPEN SESSION

A. Action, if necessary, on Closed Session Items
CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of March 22, 2018
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Iltems
F. 2018-19 Out-of-State Tuition Waivers

OTHER ITEMS REQUIRING BOARD ACTION

ITOMMOOw>

Bid: Building 200 Interior Renovation

Program Approval: 50-620-1, Mechatronics Technician Apprentice
Compensation Sustainability Plan

Telecommuting Policy

Flexible Work Schedule Policy

Managed Time Off Policy

Holiday Policy

Master’s Equivalency Compensation Plan

BOARD MONITORING OF COLLEGE EFFECTIVENESS

moowz

Foundation Quarterly Report

FY2019 Budget Update

Post-Retirement Health Benefits

Draft Policy on Acting President Designation
Staffing Update

INFORMATION AND CORRESPONDENCE

A.
B.
C.
D.

Enrolliment Report
Chairperson’s Report
College President’s Report
Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
B. Time and Place
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ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussion of President’s Performance Evaluation per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation or performance evaluation
data of any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}

12
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B. Minutes of the Regular Board Meeting of March 22, 2018

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MARCH 22, 2018

The Board of Directors of Southwest Wisconsin Technical College met in open session of a
regular Board meeting commencing at 7:01 p.m. on March 22, 2018, in Rooms 492-493 on
the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant
County, Wisconsin. The following members were present:

Chuck Bolstad, Linda Erickson, Melissa Fitzsimons, James Kohlenberg, Darlene
Mickelson, Russell Moyer, Eileen Nickels, Chris Prange (joined the meeting via video
conference) and Donald Tuescher

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College
President; College Staff: Josh Bedward, Karen Campbell, Dave Friesen, Katie Garrity, Connie
Haberkorn, Dan Imhoff, Melissa Klinkhammer, Kim Maier, Krista Weber, and Caleb White.
Public present included.

Vice-Chairperson Fitzsimons called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, March 22, 2018

6:00 p.m. — Financial Aid Showcase
6:15 p.m. — Board Dinner
7:00 p.m. — Board Meeting
Room 492-493 — College Connection

AGENDA

OPEN MEETING

The following statement will be read: “The March 22, 2018, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Board Retreat/Regular Meeting of February 23-24, 2018
C. Financial Reports

13



1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control

D. Contract Revenue

E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION
A. WTCS Request for Approval — Cold Storage Facilities Project
1. Resolution Approving Cold Storage Facilities Project
B. Dodgeville Lease

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Sustainability Plan / Telecommuting Policy / Flexible Work Schedule Policy /
Managed Time Office Policy / Holiday Policy
B. Board Monitoring Report - Quality Teaching & Learning
C. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION

A. Consideration of adjourning to closed session for the purpose of

1. Discussion of personnel issues per Wis. Stats. 19.85 (1) (f) {Considering
financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the
investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations.

2. Discussion of preliminary notices of non-renewal, post-retirement health
benefits, and executive team two-year contracts per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

B. Approval of Closed Session Minutes — February 23, 2018

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}

14
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After a review of the Consent Agenda, including the March 22, 2018, agenda; February 23-24
Board meeting/retreat minutes; financial reports; and 13 contracts totaling $45,035.32 in
February 2018, Mr. Bolstad moved to approve the Consent Agenda as presented. Ms. Nickels
seconded the motion; motion carried.

Caleb White, Vice President for Administrative Services, and Dan Imhoff, Director of Facilities,
presented the architectural drawings to centralize storage and replace storage buildings that
are nearing end of life. Three new cold storage facilities to be located at the Public Safety
Complex EVOC track, near the Ag/Auto Building, and near the Facilities/Maintenance Building
were presented. The recommendation was made to get quotes on both steel-structure and
wood-structure buildings. Mr. Moyer moved to approve the construction of three new cold
storage facilities to add approximately 16,000 square feet of storage to be located at the
Public Safety Complex EVOC track, near the Ag/Auto Building (1700) and near the
Facilities/Maintenance Building (1200). Construction bid results with award recommendation
will be presented at a future meeting for board consideration. Mr. Tuescher seconded the
motion; motion was approved.

Mr. White presented a lease agreement for the current Dodgeville outreach site. Mr.
Tuescher moved to approve the 2018-19 lease agreement with Michael S. Polsky, Esquire, to
rent 2,000 square feet of office/classroom space at 316 W. Spring Street, Dodgeville, WI, at a
cost of $1,100 per month. Mr. Kohlenberg seconded the motion; motion carried.

Krista Weber, Chief Human Resources Officer, and members of the Benefits Analysis Team,
including Connie Haberkorn, Melissa Klinkhammer, and Dave Friesen presented the draft
Sustainability Plan, Telecommuting Policy, Flexible Work Schedule Policy, Managed Time Off
Policy, and Holiday Policy. The Board provided input on the various policies and
recommendations for approval will be brought back to the April Board meeting. The Board
asked that the individuals working on this work group be recognized with a shout out from the
Board.

Krista Weber, Josh Bedward, and Kim Maier presented on the Compensation Sustainability
Plan noting there are three levels to the plan including a compensation maintenance
schedule, college-wide performance management, and individual performance management.
Level 1 is based on the CPI index while level 2 is focused on paying a fixed dollar incentive
when strategic direction goals are met. Level 3 will be based on performance evaluations tied
to compensation percentage to move employees through the ranges. Level 1 is currently
done with the proposal to implement level 2 July 1, 2018, and level 3 would be implemented
when a performance evaluation tool is developed. A recommendation on this plan will be
presented at the April Board meeting.

Ms. Weber also reported a recommendation will be presented at the April Board meeting for
the Master’s Equivalency Compensation Plan.

Dr. Katie Garrity, Chief Academic Officer, presented the Quality Teaching & Learning Report.
Dr. Garrity highlighted the status of Technical Skill Attainment, Team Action Plans, Alternative
& Innovative Learning, a Competitive Positioning Statement, and strengths and weaknesses.
Future plans include co-curricular team action plan development; WIDS 100% compliance;
expansion in alternative & innovative programming and delivery; expanded K-12 partnerships
(20/2020); and increased ABE/GED transitioning.

15



Krista Weber provided an update on College staffing noting positions in various stages of the
hiring process included the positions of a Marketing Specialist and a Disability Services
Specialist. The Board reviewed the 2017-18 Comparison FTE Report noting enroliment
reflects a 3.16% increase in overall enrollment compared to the previous year. The application
comparison report for Fall 2018 reflected applications are comparable to Fall 2017
applications at the same time last year.

In the College President’s Report, Dr. Wood shared two examples of daily struggles for some
of our students. He had contacted some current students recently to find out how things were
going for them at the college and to find out what we can do to help them succeed. He also
noted that at the recent Job Fair there were over 60 employers and a good student turnout.

Mr. Tuescher moved to adjourn to closed session for the purpose of discussing personnel
issues per Wis. Statutes 19.85(1)(f); discussing preliminary notices of non-renewal, post-
retirement health benefits, and executive team two-year contracts per Wis. Stats. 19.85(1)(c);
and approving the Closed Session minutes from February 23, 2018. Ms. Mickelson seconded
the motion. Upon a roll call vote with all members voting affirmatively, the Board meeting
adjourned to closed session at 8:51 p.m. The Board reconvened to open session at 9:47 p.m.
with no action taken.

With no further business to come before the Board, Ms. Nickels moved to adjourn the meeting
with Mr. Moyer seconding the motion. The motion carried and the meeting adjourned at 9:47
p.m.

Darlene Mickelson, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 03/01/2018 TO 03/31/2018

Invoices
Vendor Invoice # Description Amount
SWTC REAL ESTATE FOUNDATION SPR 1718 HOUSING Spring 1718 Housing $117,975.13
SWTC REAL ESTATE FOUNDATION FALL 1718 HSNG Fall 1718 housing $42,677.78
CDW GOVERNMENT RCT00000000005267 Receivings Transaction Entry $17,645.00
VANGUARD COMPUTERS INC RCT00000000005269 Receivings Transaction Entry $13,413.62
CITY OF DODGEVILLE 2013 LE CHARGEBACK Lands End Charge back 2013 $11,610.89
EXELON CORPORTATION RCT00000000005260 Receivings Transaction Entry $10,476.18
VANDEWALLE & ASSOCIATES INC 201710042 feasibility study $9,639.06
CITY OF DODGEVILLE 2016 LE CHARGE BACK Lands End Charge back 2016 $6,636.25
CITY OF DODGEVILLE 2015 LE CHARGE BACK Lands End Charge back 2015 $6,195.54
WE ENERGIES RCT00000000005275 Receivings Transaction Entry $5,752.28
CITY OF DODGEVILLE 2009 LE CHARGE BACK LE Charge back of taxes 2009 $5,586.50
CITY OF DODGEVILLE 2014 LE CHARGE BACK Lands End Charge Back 2014 $5,583.17
GALLAGHER BENEFIT SERVICES, INC 122021 final for job desc development $5,056.25
Christopher S Carter "1507640 Opp Student Refund $4,852.61
FENNIMORE MUNICIPAL UTILITIES RCT00000000005239 Receivings Transaction Entry $4,805.96
IMEG 18001186.00-1 Prof Svcs-Child care boiler $4,764.24
FENNIMORE MUNICIPAL UTILITIES RCT00000000005237 Receivings Transaction Entry $4,712.86
WISCONSIN TECHNICAL COLLEGE INV170075 Mapping courses & creating syl $4,500.00
SWTC REAL ESTATE FOUNDATION PAST DUE HOUSING Past due Housing $4,391.76
VANDEWALLE & ASSOCIATES INC 201709038 Feasibility Study $4,283.90
ZENTX MEDIA GROUP INC 15-2623A corn, soybeans, alfalfa plants $4,035.00
UW EXTENSION DIVISION FOR SBDC18 3 contracted svcs (prosperity) $4,000.00
BOARDMAN & CLARK LLP '98243 consulting $3,955.00
VANDEWALLE & ASSOCIATES INC RCT00000000005224  Receivings Transaction Entry $3,935.00
FENNIMORE MUNICIPAL UTILITIES RCT00000000005235  Receivings Transaction Entry $3,875.61
Amy L Ekleberry "1507485 Opp Student Refund $3,723.02
LAMAR COMPANIES "108838683 posters $3,675.00
FENNIMORE MUNICIPAL UTILITIES RCT00000000005234  Receivings Transaction Entry $3,465.16

SWTC FOUNDATION 2018 HAITI TRIP Haiti Nursing Trip $3,136.00



Vendor
VANGUARD COMPUTERS INC
SW WI WORKFORCE DEVELOPMENT
SW WI WORKFORCE DEVELOPMENT
Cody W Averkamp
Robert C Nihles
DISTRICTS MUTUAL INSURANCE
WPS HEALTH INSURANCE
BELVEDERE USA, LLC
Jamie L Huberty-Koerner
GODFREY & KAHN, S.C.
Cody W Averkamp
Robert C Nihles
Colton A Ehr
Gina L Lynch
Yariana Feliciano
Sara D James
Joseph W Schafer
TELEGRAPH HERALD
Adrianne D Hughes
Michelle L Griffith

Total Invoices

Purchase Orders

Vendor

TRANE U.S. INC.

HERNANDEZ ROOFING LLC
GEISLER BROTHERS COMPANY
UW SYSTEM DolT

Total Purchase Orders

Bank Withdrawals
Vendor

Sikich H Ins Cons March 2018
ETF Feb 2018 #189767

IRS 941 3.9.18 Payroll

IRS 941 3.23.18 Payroll
WDR WT-6 3.9.18 Payroll
WDR WT-6 3.23.18 Payroll
The Hartford #589489478111

Invoice #
RCT00000000005268
FEB 2018 SPAYDE
JAN 2017 SPAYDE
1506524
1504535
1635
030318022181
0667220
1507630
710344
1506525
1507276
1507280
1507483
1507509
1507537
1507337
AD# 674072 & 684075
1507526
1507364

PO #
'6598
'6601
'6602
'6604

Transaction #
WDL000005365
WDL000005424
WDL000005384
WDL000005408
WDL000005385
WDL000005413
WDL000005394

Description
Receivings Transaction Entry
February 2018 Spayde
January 2017 Spayde
Opp Student Refund
Opp Student Refund
High-value vehicle endorsement
R Walz Medicare Prem
PO#6508 (16-17) mani tables
Opp Student Refund
Misc labor & employment issues
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Fast Track
Opp Student Refund
Opp Student Refund

Description

Air Handling Unit-500 Rooftop
Bookstore Roof Replacement
Air Handling Unit-500 Rooftop
ITS-Knowledge Base
Software/Training

Audit Trail

CMTRX00002024
CMTRX00002046
CMTRX00002032
CMTRX00002039
CMTRX00002032
CMTRX00002039
CMTRX00002035

Amount
$3,030.93
$2,951.71
$2,951.40
$2,950.40
$2,923.59
$2,880.00
$2,864.40
$2,828.75
$2,747.60
$2,712.00
$2,655.50
$2,599.00
$2,599.00
$2,597.00
$2,597.00
$2,597.00
$2,540.00
$2,516.67
$2,502.00

$2,500.00

Amount

$222,730.00
$55,121.00
$48,430.00
$6,000.00

Amount

$307,539.58
$119,022.50
$108,591.08
$108,301.40
$21,564.52
$21,460.25
$9,847.73

$378,902.72

$332,281.00
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Vendor
Wells Fargo #703856666
Wells Fargo #705405298
Delta Dental #172863
Delta Dental #173965
Delta Dental #177188
Delta Dental #178297
Total Bank Withdrawals

Payroll
Payroll Date
Direct Deposit 3/9/2018
Direct Deposit 3/23/2018
Direct Deposit 3/9/2018
Direct Deposit 3/23/2018
Direct Deposit 3/23/2018
Direct Deposit 3/9/2018
Direct Deposit 3/23/2018
Direct Deposit 3/9/2018
Direct Deposit 3/23/2018
Direct Deposit 3/23/2018
Direct Deposit 3/23/2018
Total Payroll

Purchase Cards
Vendor
US Bank 2.20.18 Statement
US Bank 3.6.18 Statement
Total Purchase Cards

Total Purchases > $2,500

Invoice #
WDL000005418
WDL000005415
WDL000005381
WDL000005393
WDL000005400
WDL000005421

Transaction #
WDL000005371
WDL000005406
WDL000005374
WDL000005398
WDL000005399
WDL000005373
WDL000005402
WDL000005372
WDL000005404
WDL000005403
WDL000005405

Transaction #
WDL000005382
WDL000005401

Description

CMTRX00002041
CMTRX00002040
CMTRX00002030
CMTRX00002034
CMTRX00002037
CMTRX00002043

Audit Trail

UPRCC00000664
UPRCC00000674
UPRCC00000667
UPRCC00000668
UPRCC00000669
UPRCC00000666
UPRCC00000670
UPRCC00000665
UPRCC00000672
UPRCC00000671
UPRCC00000673

Audit Trail
CMTRX00002030
CMTRX00002037

Amount

$7,523.00
$7,523.00
$5,033.05
$4,732.29
$3,971.90

$3,202.60

Amount
$310,455.01
$304,480.96

$8,835.07
$7,259.31
$7,087.84
$4,596.71
$4,302.87
$3,302.92
$2,050.46
$1,780.47

$693.41

Amount
$64,334.36

$61,557.19
$125,891.55

$728,312.90

$654,845.03

$2,220,233.20
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College

Report of Treasurers Cash Balance 03/31/2018

Receipts
Fund

1 General 320,739.11

2 Special Revenue -

3 Capital Projects 17,478.44

4 Debt Service -

5 Enterprise 75,898.22

6 Internal Service 345,744.52

7 Financial Aid/Activities 657,732.96
Total Receipts 1,417,593.25
Expenses

Fund

1 General 1,634,716.15

2 Special Revenue

3 Capital Projects 104,438.85

4 Debt Service -

5 Enterprise 87,817.08

6 Internal Service 338,911.96

7 Financial Aid/Activities 700,693.12
Total Expenses 2,866,577.16
Net cash change - month (1,448,983.91)

EOM Cash Balances
-American Operating 0359 1,310,634.76

-American Cash Deposit 062 3,126.59

-American Investment 4929 21,038,593.52

-Huntington Offset account 4011 50,000.00

-Cash on Hand 2,940.00

-Local Government Investment Pool 1,181,069.90
Ending Cash/Investment Balance

23,586,364.77



1. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 9 Months ended March 2018

2017-18 2017-18 2017-18 2016-17 2015-16 2014-15 2013-14

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 23,143,000.00 19,932,869.02 86.13 81.75 95.09 91.43 84.51
General Fund Expenditures 23,613,000.00 15,818,509.11 66.99 65.72 68.37 64.88 67.95
Capital Projects Fund Revenue 2,530,000.00 2,637,523.00 104.25 101.09 99.89 100.52 101.27
Capital Projects Fund Expenditures 3,243,000.00 1,514,644.19 46.71 37.09 41.39 65.87 48.97
Debt Service Fund Revenue 5,272,000.00 3,509,020.16 66.56 64.59 4.18 3.47 3.62
Debt Service Fund Expenditures 5,359,600.00 657,358.76 12.27 12.57 12.68 14.03 13.74
Enterprise Fund Revenue 2,100,000.00 1,328,919.42 63.28 64.65 74.62 82.13 73.61
Enterprise Fund Expenditure 2,000,000.00 1,226,768.02 61.34 57.23 72.97 61.13 54.81
Internal Service Fund Revenue 4,350,000.00 3,038,634.99 69.85 67.70 76.99 73.85 72.82
Internal Service Fund Expenditures 4,350,000.00 3,101,445.25 71.30 69.36 83.96 80.01 75.22
Trust & Agency Fund Revenue 8,000,000.00 6,218,096.78 77.73 83.34 77.97 82.38 90.75
Trust & Agency Fund Expenditures 8,030,000.00 6,292,602.77 78.36 84.28 79.16 83.15 90.94
Grand Total Revenue 45,395,000.00 36,665,063.37 80.77 79.02 79.37 78.67 75.93
Grand Total Expenditures 46,595,600.00 28,611,328.10 61.40 61.01 64.20 63.81 65.33
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D. Contract Revenue

There were 14 contracts totaling $39,787.93 in March 2018 being presented for Board approval. The Contract Revenue
Report is included below.
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Contract Holder
Barneveld School District
Potosi Rescue Squad

lowa Grant School District
Prosperity Southwest
BOOST Consortium

Schuman Cheese

Contract #

03-2018-0057-1-11

03-2018-0095-T-42

03-2018-0129-1-11

03-2018-0131-F-22

03-2018-0132-1-11

03-2018-0148-1-41

Grant County Emergency Manager 03-2018-0152-1-42

Soldiers Grove Fire Department
SW CAP - Headstart

Kickapoo Valley Rescue Squad
Linden First Responders

Prairie Industries

Giese Sheet Metal Co, Inc

Dillman Equipment

03-2018-0155-1-42

03-2018-0156-1-42

03-2018-0158-T-42

03-2018-0160-T-42

03-2018-0162-1-41

03-2018-0166-1-41

03-2018-0170-1-41

Southwest Wisconsin Technical College

Service Provided

Intro to Criminal Justice

EMT Refresher - Participant Guarantee
Heartsaver CPR/AED

Administrative and Financial Services (March)
Intro to Psychology - Online

Leadership Legal Issues Training

Hazardous Materials Technician

5-121 Firefighter Type 1

Heartsaver CPR/AED

EMT Refresher - Particpant Guarantee

EMR Refresher - Participant Guarantee
Heartsaver CPR/AED wy/ First Aid-Adult Only
OSHA 70E Arc Flash Training

Tactical Emergency Casulty Care

Contact

Kris Wubben
Kris Wubben
Kris Wubben
Amy Charles
Kim Maier
Amy Charles
Kris Wubben
Kris Wubben
Kris Wubben
Kris Wubben
Kris Wubben
Kris Wubben
Amy Charles

Kris Wubben

TOTAL of all Contracts

Exchange of Services
For Pay Service

2017-2018 CONTRACTS
3/1/2018 - 3/31/2018

Number
served
9 $
3 $
29 S
$
3§
6 $
1 ¢
12 S
1§
1 $
1 $
21 S
3 $
18§
158 S
3 3
119 $

Price

7,859.30

32895

936.00

3,562.50

10,350.00

2,800.00

8,544.58

1,682.90

737.15

109.65

65.79

1,254.31

860.00

496.80

39,787.93
936.00
38,851.93

Exchange of
Services

(Instructional
Fees Waived)
MNo

No

Yes

No
No
No
No
No
No
No

No

Mo

INDIRECT COST FACTOR

Dff-Campus

Ll
3
£
o
U
&
O

]
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E. Personnel Items

Three employment recommendations, one transfer, and one resignation are being
presented for approval in the Personnel Report. Information is available below.

PERSONNEL REPORT
January 18, 2017

Employment:. NEW HIRES

Name

Dan Wackershauser

Title

Marketing Specialist

Number of Applicants and Number
Interviewed

34 applicants/8 phone & 2 in-person interviews

Start Date

April 19, 2018

Salary/Wages

$52,000

Classification

Full-Time Regular

Education and/or Experience

Bachelor’'s Degree in Broadcast Communications
Technology from UW-Platteville with over 20
years of combined experience in media,
marketing and communications.

PROMOTIONS / TRANSFERS

RETIREMENTS / RESIGNATIONS

Dan Scullion (resignation 3/21/2018)

Lead Evening Custodian

Nate Parker (resignation 4/6/2018)

Evening Custodian

Pam Johnson-Loy (resignation 4/21/2018) | Administrative Assistant

Dan Schildgen (retirement 6/30/2018)

Automotive Technician Instructor

Kristy Wiest (retirement 6/30/2018)

Basic Education Instructor

Nancy Devlin (retirement 6/30/2018)

Bookstore Manager

Chyme Stimart (retirement 6/30/218)

Enrollment Services Specialist
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F. 2018-19 Out-of-State Tuition Waivers

Annually, the College submits to the State Board for approval a waiver of out-of-state
tuition for needy and worthy students. It is a projection of total students and credits.
The request is included below.

2018-19 Out-of-State Tuition Waivers

Southwest Wisconsin Technical College requests authority from the WTCS
President to remit out-of-state tuition for 756 credits for 28 needy and worthy
students during the 2018-19 academic year. The district projects 1380 FTEs (net of
Community Services) for the year.

Recommendation: Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Bid: Building 200 Interior Renovation

A bid summary for the Building 200 Interior Renovation project is being submitted

for Board approval. The bids were opened on April 18 with six bids received for the

project. The bid summary is included below.
Recommendation: Award the bid for the Building 200 Interior Renovation project in the

amount of $61,324 to Otter Creek Construction, LLC, Highland, Wisconsin.

Bid # 1718-05 Building 200 Interior Renovation

April 18, 2018 @ 2:00 p.m., Room 490

Invitations to bid on the Building 200 Interior Renovation were solicited of vendors. A pre-bid
meeting was held on April 10 for interested bidders.

The public opening of bids was held on Wednesday, April 18, 2018 at 2:00 p.m. in Room 490 of the
College Campus. Six vendors responded to the bid request and with the results as follows:

Bidder Base Bid
Otter Creek Construction, LLC Highland, WI $61,324
MZ Construction, Inc. Livingston, WI $61,650
Midwest Builders, Inc. Fennimore, WI $71,223
Portzen Construction, Inc. Dubuque, WI $75,400
Rock Church Construction, Inc. Livingston, WI $76,000
CCJ Construction, LLC Muscoda, WI $87,800
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B. Program Approval: 50-620-1, Mechatronics Technician Apprentice

Included below is a program approval request for a Mechatronics Technician
Apprentice, 50-620-1, program. Local employers have requested this
apprenticeship for an electrical, mechanical and electronics systems technician.
Derek Dachelet, Executive Dean — Ag, Industry & Trades, will present the program
information for approval.

Recommendation: Approve the Mechatronics Technician Apprentice program, 50-620-1.
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CURRENT SOUTHWEST TECH PROGRAMS

2-Year Associates Degree in Electromechanical Technology

2-Year Associates Degree in Instrumentation & Controls Technology
1-Year Technical Diploma in Industrial Mechanic

Industrial Electrician Apprenticeship

Extensive Customized Training Through Business & Industry Services

MECHATRONICS APPRENTICESHIP

* 24-Credits (872 Hours) plus Transition to Trainer

* Crosswalk nearly 100% with Electromechanical AAS
* Multiple Instructors

* Block Scheduling (One course at a time)

* Curriculum Handout
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MECHATRONICS APPRENTICESHIP - COST

* Students /Employer invests approx. $4,900
in tuition and textbooks (s1,650/vear
* Southwest Tech invests approx.

$15,000/year /section
* Invest in some additional trainers and an
integrated systems manufacturing cell
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C. Compensation Sustainability Plan

The Compensation Sustainability Plan is included below. Krista Weber, Chief
Human Resources Officer, will present the Compensation Sustainability Plan for
approval.

Recommendation: Approve the Compensation Sustainability Plan as presented.

DRAFT Multi-Level Sustainability Plan

This recommendation is a multi-level compensation plan for regular full and part-time employees
that is a combination of base-building and incentive pay, and rewards employees for college-wide
and individual performance.

Level One

Compensation Maintenance Schedule
e Increase salaries by variable % increase (based on CPI)
e Review and adjust ranges annually as necessary
e Develop maintenance schedule for market reviews of our ranges/positions (every 3-5 years)

Level Two

Level Three




D. Telecommuting Policy

Below is the Telecommuting Policy. Krista Weber will present the policy for Board
approval.
Recommendation: Approve the Telecommuting Policy as presented.
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E. Flexible Work Schedule Policy

Below is the Flexible Work Schedule Policy. Krista Weber will present the policy
for Board approval.
Recommendation: Approve the Flexible Work Schedule Policy as presented.
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F. Managed Time Off Policy

The Managed Time Off Policy is below. Krista Weber will present the policy for
Board approval.
Recommendation: Approve the Managed Time Off Policy as presented.
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G. Holiday Policy

Included below is the Holiday Policy. Krista Weber will present the policy for Board
approval.
Recommendation: Approve the Holiday Policy as presented.
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G. Master’s Equivalency Compensation Plan

Krista Weber will present on the Master’'s Equivalency Compensation Plan. A
PowerPoint is included below.
Recommendation: Approve the Master's Equivalency Compensation Plan as presented.
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Board Monitoring of College Effectiveness

A. Foundation Quarterly Report

Holly Clendenen, Executive Director of the SWTC Foundation and Real Estate
Foundation, will present the FY2018 third quarter Foundation report to the Board
highlighting the activities and results of fundraising efforts and other initiatives. The
report follows.

Southwest Tech Foundation and SWTC Real Estate Foundation (REF)

FY18 Third Quarter Report to District Board
April 26, 2018

FY18 Fundraising Totals
o $464,787.62 total gifts received (FY18 goal is $600,000)
= $423,065.96 cash received (FY18 goal is $375,000)
= $41,721.66 Gift In-Kind total
= $26,916.33 received from retirees
» $44,615.70 received from current employees, 174 employee donors
including 88 ongoing payroll deductions (FY17 total was $45,344.69, 176
employee donors)
0 3,267 total gifts (FY17 total was 3,387)
o0 855 total donors (FY17 total was 1,000)

Gift Highlights — Thank you!

o $25,000 from Montchevre-Betin for Dairy Goat Herd Management Program (2"
gift of $100,000 multi-year pledge)
$25,000 from Pat Thiele for Charger Dream Fund and Charger Scholarship
$11,906.33 gift-in-kind from Upland Hills
$8,000 gift-in-kind from McFarlane Manufacturing Co
$5,000 from Goldman Sachs Philanthropy Fund — designated from anonymous
donor for Southwest Tech Foundation Scholarship fund

O 00O

Scholarships
0 472 applications received, nearly 100 more than last year. Scholarship
recipients will be selected and notified in April/May. Anticipate about $177,000
to be awarded in scholarships.
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e Employee Awards (cash award or professional development stipend; third award is
for tuition reimbursement)

o
o

(0]

Innovation of the Year presented to Doris Pulvermacher

Wood Family Employee Excellence Awards presented to Cynde Larsen and
Vanessa Caldari

Nicholas’ Servant-Leadership Award presented to Tyson Larson

e Appeals/Requests

(0]

o
o
o

Phonathon total is $32,605.32. Calling will be complete before April 26. In the
spring semester we asked for scholarship support.

Dubuque Racing Association grant submitted

Alliant Energy Foundation grant submitted

Elmer Biddick Foundation grant submitted

e FEvents

(0]

April 28 — Trap Shooting Tournament, Muscoda, 10:00-2:00 (fundraiser for Trap
Shooting Team)

May 4 — Ladies Leadership Luncheon, Platteville, 11:00-1:00

May 18 — Alumni and Retiree Awards and Donor Appreciation Dinner, campus,
5:30 pm

May 31 & June 1 — WTCS Foundations Board Development Workshop, NTC -
Wausau

e Real Estate Foundation

o
(0}

(0]

Construction underway on 1533/35 Brownwood by carpentry program

HSR site survey draft and cash flow proforma complete and to be discussed
with REF board at re-scheduled meeting on April 30.

Considering partnering with carpentry program again in 2018-19 to construct
another apartment for student housing.
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https://www.swtc.edu/news/press-releases/pulvermacher-receives-innovation-of-the-year-award/
https://www.swtc.edu/news/press-releases/caldari-larsen-receive-wood-family-employee-excellence-award/
https://www.swtc.edu/news/press-releases/larson-receives-inaugural-nicholas-servant-leadership-award/
https://www.swtc.edu/calendar-events/trapshoot-tournament-fundraiser
https://www.uwplatt.edu/continuing/ladies-leadership

B. FY2019 Budget Update

Caleb White will present an update on the FY2019 budget. Included below is the
current General Fund overview.
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C. Post-Retirement Health Benefits

Discussion of post-retirement health benefits (OPEB) will take place at the Board
meeting. Dr. Wood is seeking feedback on the current options based on feedback
received from college employees.

D. Draft Policy on Acting President Designation

Dr. Wood will present a draft Governance Policy on Acting President Designation
at the Board meeting. The policy will be available at the Board meeting.
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E. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. A summary is available below.
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Information and Correspondence

A. Enrollment Report

The 2017-18 Comparison FTE Report, 2018-19 Comparison FTE Report, and the Fall 2018 Application Report are below.

2017-18 Comparison FTE Report

Program
Code

10-106-6
10-006-2
10-006-7
10-006-5
10-006-6
10-102-3

" 10-530-5
10-504-X
10-316-1
10-317-1
10-510-6
10-307-1
10-620-1
10-325-1
10-201-2

" 10-530-1

" 10-520-3

2016-2017 and 2017-2018 FTE Comparison

04-17-17 04-16-18 Student 04-17-17 04-16-18 FTE
Program Title Students Students Change FTE FTE Change

Accounting
Administrative Professional

Agri-Business/Science Technology (OLD)

Agribusiness Science & Technology - AgBus Mgmt (NEW)
Agribusiness Science & Technology - Agronomy (NEW)
Agribusiness Science & Technology - Animal Science (NEW)
Business Management

Cancer Information Management

Criminal Justice Studies

Culinary Arts

Culinary Management

Direct Entry Midwife

Early Childhood Education

Electromechanical Technology

Golf Course Management

Graphic And Web Design

Health Information Technology

Human Services Associate
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Program
Code
10-825-1
10-620-3
10-150-X
10-513-1
10-543-1
10-531-1
10-524-1
10-196-1
10-182-1
10-499-5

31-101-1
30-531-6
32-070-1
31-405-1
32-404-2
31-408-1
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
31-091-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
32-080-3
31-080-3
32-080-6
31-080-7

04-17-17 04-16-18 Student 04-17-17 04-16-18 FTE
Program Title Students Students Change FTE FTE Change
Individualized Technical Studies 9 17 8 8.13 14.90 6.77
Instrumentation and Controls Technology (NEW) 2 4 2 0.43 2.13 1.70
IT-Network Specialist 39 34 (5) 33.73 2373 7 (20.00)
Medical Laboratory Technician 19 17 (2) 12.83 13.37 0.53
Nursing - Associate Degree 223 206 (27) 121.73 104.37 (17.37)
Paramedic Technician (NEW) 3 2 (1) 0.57 0.70 0.13
Physical Therapist Assistant 45 48 3 32.10 30.17 (1.93)
Leadership Development 33 42 9 16.20 19.70 3.50
Supply Chain Management 30 38 8 12.77 17.27 4.50
Technical Studies-Journey Worker 1 1 - 0.20 0.27 0.07
Total Associate Degree 1,015 1,079 64 694.73 723.97 29.23
Accounting Assistant 3 8 5 1.97 4.33 2.37
Advanced EMT 8 9 1 1.07 1.93 0.87
Agricultural Power & Equipment Technician 34 35 1 35.87 30.40 (5.47)
Auto Collision Repair & Refinishing Technician 17 17 - 13.77 9.07 (4.70)
Automotive Technician 35 32 (3) 27.70 26.47 (1.23)
Bricklaying & Masonry 1 1 - 0.57 0.87 0.30
Building Trades - Carpentry 14 9 (5) 12.87 7.27 (5.60)
Child Care Services (ETD) 12 3 (9) 8.60 2.80 (5.80)
CNC Setup/Operation (ETD) 2 (2) 0.70 (0.70)
Cosmetology 23 22 (1) 14.70 18.13 3.43
Criminal Justice-Law Enforcement 720 Academy (NEW) 17 9 (8) 7.10 4.30 (2.80)
Culinary Specialist (ETD) 4 4 - 3.50 1.47 (2.03)
Dairy Herd Management (OLD) 19 2 (17) 19.53 1.30 (18.23)
Dental Assistant - Short Term 17 14 (3) 9.57 7.80 (1.77)
Driver and Safety Education Certification (NEW) 9 20 11 2.30 5.40 3.10
Electrical Power Distribution 24 29 5 22.80 26.50 3.70
Electricity (Construction) Apprentice 24 22 (2) 3.50 2.87 (0.63)
Emergency Medical Technician 58 67 9 15.33 16.33 1.00
Farm Operations & Management - Ag Mechanics(NEW) 1 1 0.33 0.33
Farm Operations & Management - Dairy (NEW) 1 5 4 0.43 4.20 3.77
Farm Operations & Management - Dairy Technician(ETD)(NEW) 1 2 1 0.40 0.73 0.33
Farm Operations & Management - Livestock (NEW) 1 - (1) 0.33 - (0.33)
Farm Operations & Management - Livestock Tech(ETD)(NEW) 1 1 0.93 0.93
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Program
Code
50-413-1
31-620-1
31-154-6
31-513-1
31-509-1
31-530-2
30-543-1
31-106-8
50-427-5
31-420-7
31-504-5
31-182-1
31-442-1

20-800-1
20-800-2

04-17-17 04-16-18 Student 04-17-17 04-16-18 FTE
Program Title Students Students Change FTE FTE Change
Industrial Electrician Apprentice 11 8 (3) 1.60 1.70 0.10
Industrial Mechanic (ETD) 7 7 - 5.17 5.07 (0.10)
IT-Computer Support Technician 21 20 (2) 14.53 10.83 (3.70)
Laboratory Science Technician 5 4 (2) 3.27 2.40 (0.87)
Medical Assistant 35 36 1 28.90 28.20 (0.70)
Medical Coding Specialist (ETD) 48 54 6 22.93 25.60 2.67
Nursing Assistant 222 225 3 26.77 26.47 (0.30)
Office Support Specialist 6 2 (4) 5.73 0.70 (5.03)
Plumbing Apprentice 22 18 (4) 3.06 3.40 0.34
Precision Machining Technology (NEW) 1 8 7 1.03 8.00 6.97
Security Operations (ETD) (NEW) 2 2 1.20 1.20
Supply Chain Assistant (ETD) 1 6 5 0.43 2.40 1.97
Welding 72 61 (11) 53.40 48.57 (4.83)
Total Technical Diploma 775 763 (12) 369.43 337.97 (31.46)
Liberal Arts - Associate of Arts 16 17 1 6.83 5.30 (1.53)
Liberal Arts - Associate of Science 15 26 11 5.57 10.17 4.60
Undeclared Majors 309 484 175 44.53 79.67 35.13
Total 2,130 2,369 239 1,121.09 1,157.07 35.97
Percent of Change 3.21%
Vocational Adult (Aid Codes 42-47) 3,586 3,635 49 67.25 73.22 5.97
Community Services (Aid Code 60) 60 36 (24) 0.32 0.17 (0.15)
Basic Skills (Aid Codes 73,74,75,76) 381 331 (50) 37.17 39.67 2.50
Basic Skills (Aid Codes 77 & 78) 833 740 (93) 51.23 46.33 (4.90)
Grand Total 6,990 7,111 121 1,277.06 1,316.46 39.40
Total Percent of Change 3.09%

(ETD= Embedded Technical Diploma)
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2018-19 Comparison FTE Report

2017-2018 and 2018-2019 FTE Comparison

Program 04-17-17 04-17-18 Student 04-17-17 04-17-18 FTE
Code Program Title Students Students Change FTE FTE Change

Accounting
10-106-6 Administrative Professional
10-006-2 Agri-Business/Science Technology (OLD)
10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW)
10-006-5 Agribusiness Science & Technology - Agronomy (NEW)
10-006-6 Agribusiness Science & Technology - Animal Science (NEW)
10-102-3 Business Management
10-530-5 Cancer Information Management
10-504-5 Criminal Justice Studies
10-316-1 Culinary Arts
10-317-1 Culinary Management
10-510-6 Direct Entry Midwife
10-307-1 Early Childhood Education
10-620-1 Electromechanical Technology
10-325-1 Golf Course Management
10-201-2 Graphic And Web Design
10-530-1 Health Information Technology
10-520-3 Human Services Associate
10-825-1 Individualized Technical Studies
10-620-3 Instrumentation and Controls Technology (NEW)
10-150-X IT-Network Specialist
" 10-513-1 Medical Laboratory Technician
" 10-543-1 Nu rsing - Associate Degree
t 10-531-1 Paramedic Technician
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Program
Code
10-524-1
10-196-1
10-182-1

31-101-1
32-070-1
31-405-1
32-404-2
31-475-1
31-307-1
30-420-2
31-502-1
31-317-1
30-508-2
30-812-1
31-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
31-080-7
30-317-1
50-413-1
31-620-1
31-154-6
31-513-1

04-17-17 04-17-18 Student 04-17-17 04-17-18 FTE
Program Title Students Students Change FTE FTE Change
Physical Therapist Assistant 19 20 1 7.40 7.57 0.17
Leadership Development 17 14 (3) 5.70 5.00 (0.70)
Supply Chain Management 13 22 9 4.63 8.80 4.17
Total Associate Degree 652 664 12 274.77 273.03 (1.73)
Accounting Assistant 2 3 1 0.80 1.03 0.23
Agricultural Power & Equipment Technician 34 29 (5) 18.03 15.47 (2.57)
Auto Collision Repair & Refinishing Technician 12 11 (1) 3.83 4.13 0.30
Automotive Technician 24 24 - 12.07 11.97 (0.10)
Building Trades - Carpentry 3 4 1 1.63 2.13 0.50
Child Care Services (ETD) 4 4 - 2.23 2.20 (0.03)
CNC Setup/Operation (ETD) - 2 2 - 1.00 1.00
Cosmetology 11 16 5 5.50 8.00 2.50
Culinary Specialist (ETD) 1 - (1) 0.10 - (0.10)
Dental Assistant - Short Term 12 11 (1) 6.40 5.87 (0.53)
Driver and Safety Education Certification 1 2 1 0.20 0.30 0.10
Electrical Power Distribution 16 18 2 8.40 9.57 1.17
Emergency Medical Technician 2 2 - 0.63 0.33 (0.30)
Farm Operations & Management - Ag Mechanics 5 5 - 2.83 2.17 (0.67)
Farm Operations & Managenent - Crop Operations (ETD) 1 1 - 0.27 0.57 0.30
Farm Operations & Management - Dairy 3 13 10 1.33 6.47 5.13
Farm Operations & Management - Dairy Technician(ETD) 1 3 2 0.53 1.50 0.97
Farm Operations & Management - Farm Ag Maintenance(ETD) - 2 2 - 0.73 0.73
Farm Operations & Management - Livestock Tech(ETD) 1 1 - 0.43 0.53 0.10
Food Production Assistant (ETD) - 1 1 - 0.53 0.53
Industrial Electrician Apprentice - 1 1 - 0.07 0.07
Industrial Mechanic (ETD) 1 7 6 0.57 3.40 2.83
IT-Computer Support Technician 3 - (3) 0.97 - (0.97)
Laboratory Science Technician 1 3 2 0.40 1.50 1.10
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Program 04-17-17 04-17-18 Student 04-17-17 04-17-18

Code Program Title Students Students Change FTE FTE
31-530-2 Medical Coding Specialist (ETD) 17 21 4 4.93 6.73 1.80
30-543-1 Nursing Assistant 24 9 (15) 2.30 0.87 (1.43)
31-106-8 Office Support Specialist 3 - (3) 0.93 - (0.93)
31-420-7 Precision Machining Technology 6 - (6) 2.97 - (2.97)
31-504-5 Security Operations (ETD) 2 1 (1) 0.57 0.43 (0.13)
31-182-1 Supply Chain Assistant (ETD) 1 1 - 0.70 0.27 (0.43)
31-442-1 Welding 45 28 (127) 23.63 13.73 (9.90)
Total Technical Diploma 236 223 (13) 103.20 101.50 (1.70)
20-800-1 Liberal Arts - Associate of Arts 4 1 (3) 1.00 0.10 (0.90)
20-800-2 Liberal Arts - Associate of Science 4 2 (2) 0.90 0.43 (0.47)
Undeclared Majors 37 48 11 4,57 6.17 1.60
Total 933 938 5 384.43 381.23 (3.20)
Percent of Change -0.83%
Vocational Adult (Aid Codes 42-47) 285 270 (15) 6.29 6.41 0.13
Community Services (Aid Code 60) - - - - - -
Basic Skills (Aid Codes 73,74,75,76) 21 10 (12) - - -
Basic Skills (Aid Codes 77 & 78) 125 87 (38) - - -
Grand Total 1,364 1,305 (59) 390.72 387.65 (3.07)
Total Percent of Change -0.79%

(ETD= Embedded Technical Diploma)
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Fall 2018 Application Report

Program Application Comparison 2017/18 vs. 2018/19

04/10/17 04/16/18
PROGRAM CAP IP  [ACCEPT| TOTAL IP  [ACCEPT| TOTAL YOY

Accounting 24 24 17 17 -7
Accounting Assistant 3 3 0
Administrative Professional -3
Agribusiness Science & Technology 36 0
Agribusiness Science & Technology - Agbus Mgmt 20 9 9 16 16 7
Agribusiness Science & Technology - Agronomy 20 9 9 5 5 -4
Agribusiness Science & Technology - Animal Science 20 17 17 15 15 -2
Agricultural Power & Equipment Technician 22 31 31 21 21 -10
Auto Collision Repair & Refinish Technician 22 7 7 10 10 3
Automotive Technician 22 28 28 30 30 2
Building Trades-Carpentry 20 13 13 10 10 -3
Business Management 30 30 32 32 2
Cancer Information Management 30 37 37 22 48 70 33
Child Care Services 13 1
CNC Machine Operator/Programmer 5 5
Cosmetology 24 21 21 19 19 -2
Criminal Justice Studies 70 66 66 45 45 -21
Culinary Arts 18 18 15 15 -3
Culinary Management 2 2 1 1 -1
Culinary Specialist 0 0 0 0 0
Dental Assistant 18 28 28 22 22 -6
Early Childhood Education 28 23 23 27 27 4
Electrical Power Distribution 24 79 79 68 68 -11
Electro-Mechanical Technology 24 16 16 18 18 2
Farm Operations & Management - Ag Mechanics 20 7 7 5 -2
Farm Operations & Management - Crops Operations 20 1 1 3 2
Farm Operations & Management - Crops 20 1 1 -1
Farm Operations & Management - Dairy 20 7 7 14 14 7
Farm Operations & Management - Dairy Technician 20 4 4 5 1
Farm Operations & Management - Farm Ag Maintenance 20 1 1 5 4
Farm Operations & Management - Livestock 20 2 2 -2
Farm Operations & Management - Livestock Tech 20 2 2 1 -1
Food Production Assistant 0 0 2 2
Golf Course Management 8 8 10 10 2
Graphic and Web Design 25 23 23 23 23 0
Health Information Technology 22 33 33 11 22 33 0
Human Services Associate 31 23 23 18 18 -5
Industrial Mechanic 6 3 1 1 -2
Instrumentation and Controls Technology 6 1 4 4 3
IT-Computer Support Technician 9 15 15

IT-Network Specialist 14 14 25 25 11
Laboratory Science Technician 15 3 3 6 6 3

81




04/10/17 04/16/18
PROGRAM CAP IP [ACCEPT| TOTAL IP [ACCEPT| TOTAL YOY

Leadership Development 2 2 2
Liberal Arts - Associate of Arts 10 13 14 3 17 4
Liberal Arts - Associate of Science 18 21 8 4 12 -9
Medical Assistant 32 45 45 46 46 1
Medical Coding Specialist 23 60 60 12 35 47 -13
Medical Laboratory Technician 16 7 5 12 8 3 11 -1
Nursing-Associate Degree 54 126 63 189 119 80 199 10
Nursing-Associate Degree-Part-time 28 2 22 24 2 37 39 15
Office Support Specialist 0 0 0
Paramedic Technician 7 7 4 4 -3
Physical Therapist Assistant 18 24 21 45 16 10 26 -19
Precision Machining Technology 15 9 9 -9
Security Operations 2 2 -2
Supervisory Management 4 4 -4
Supply Chain Assistant 0 0 1 1 1
Supply Chain Management 8 8 9 9 1
Undecided 27 0 27 29 0 29 2
Welding 40 49 49 41 41 -8

TOTAL 214 914| 1128 241 869 1110 -18

82




B. Chairperson’s Report

C. College President’s Report

1. Higher Learning Commission Conference
2. College Happenings

D. Other Information Items
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Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board Meeting

4. Proposed Budget
5. Financial Sustainability Board Monitoring Report
6. State of College Report

B. Time and Place

Thursday, May 24, 2018, at 7:00 p.m.; Southwest Tech Campus in Rooms 492-493
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussion of President’s Performance Evaluation per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation or performance evaluation
data of any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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