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Annotated Agenda 
 

 

BOARD MEETING NOTICE/AGENDA 
Thursday, May 24, 2018 

 
6:15 p.m. - Dinner 

7:00 p.m. – Board Meeting 
Room 492-493 – College Connection 

 
ANNOTATED AGENDA 

 
OPEN MEETING 
The following statement will be read: “The May 24, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 

 
CONSENT AGENDA 

A. Approval of Agenda 
A copy of the May 24, 2018, agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Board Meeting of April 26, 2018 
Minutes of the April 26, 2018, regular Board meeting are included with the Board 
packet. 

 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 

 
D. Contract Revenue 

There were 24 contracts totaling $49,421.10 in April 2018 being presented for Board 
approval. The Contract Revenue Report is included with the electronic Board material. 

 
E. Personnel Items 

Three employment recommendations, one promotion, and three retirements are being 
presented for approval in the Personnel Report.  Information is included in the 
electronic Board packet.  

 
F. 2018-19 ACCT Membership Renewal 
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The 2018-19 Association of Community College Trustees (ACCT) Membership renewal 
invoice in the amount of $3,337 is available with the electronic Board material. 

 
G. 2018-19 WTC District Boards Association Fee Assessment 

A copy of the letter from Layla Merrifield, as well as the Fee Assessment invoice in the 
amount of $19,906.32, an increase of $396.15, is available electronically with all other 
Board material. 

 
H. Clarity Clinic 2018-19 Lease 

Included in the electronic Board material is a lease for Clarity Clinic Platteville, Inc. to 
rent 821 square feet of office/retail space from the College.  The rental fee is $50 per 
month. 

Recommendation:  Approve the Consent Agenda as presented. 
 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Platteville Outreach Site Lease with Platteville School District 
Southwest Tech will continue the lease agreement with Platteville School District to 
lease two classrooms at the OE Gray School Building.  The agreement is for July 1, 
2018, through June 30, 2019.  Rent will be $350 per month per rented room.  The lease 
agreement is included with the other electronic Board material. 

Recommendation:   Approve the 2018-19 lease with Platteville School District for two 
classrooms at the OE Gray School Building for $350 per month per rented room. 
 

B. Darlington Outreach Site Lease with the City of Darlington  
Southwest Tech will continue the lease agreement with the City of Darlington to lease 
840 sq. feet of space at 627 Main Street, Darlington, WI. The agreement is for July 1, 
2018, through June 30, 2019.  Rent will be $1,200 per year.  The lease agreement is 
included with the other electronic Board material. 

Recommendation:   Approve the 2018-19 lease with the City of Darlington for 840 square 
feet at 627 Main Street, Darlington, WI for an annual fee of $1,200. 
 

C. Prairie du Chien Outreach Site Lease with Workforce Connections, Inc. 
Being presented for Board approval is a lease with Workforce Connections, Inc., to 
lease shared space located at 1304 S. Marquette Avenue, Prairie du Chien, WI in the 
amount of $2,400 annually.  The lease agreement is available with the electronic Board 
material. 

Recommendation:   Approve the 2018-19 lease with Workforce Connections, Inc. for shared 
space located at 1304 S. Marquette Avenue, Prairie du Chien, WI, in the amount of $2,400 
annually. 
 

D. Post-Retirement Health Benefits 
Over the past several months, input was sought from employees eligible for the post-
retirement health benefit and previous Board meeting discussions have focused on the 
post-retirement health benefit.  The draft post-employment health insurance benefit 
(OPEB) Election Agreement included in the electronic Board material is a culmination 
of the input received. Jason Wood and Caleb White will present the draft agreement 
and be available for questions. 

Recommendation:   Approve the OPEB Election Agreement as presented. 
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. FY2018 Budget Update 

Caleb White will present an update on the FY2018 budget.  Included with the electronic 
Board material are the preliminary figures by fund.   

 
B. Operations Council Monitoring Report  

Mr. White will present a summary of the Operations Council – Fiscal Sustainability 
Board Monitoring Report at the Board meeting.  The written report is included with the 
electronic Board material. 

 
C. Year-End College Performance Review  

Jason Wood, President, will provide a report on the college performance at the Board 
meeting. 

 
D. Staffing Update 

Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing at the Board meeting. A summary is available with the other electronic Board 
material. 
 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The 2017-18 Comparison FTE Report, 2018-19 Comparison FTE Report, and the Fall 
2018 Application Report are available electronically with all other Board material.   

 
B. Chairperson’s Report 
 
 
C. College President’s Report 

1. Managed Time Off (MTO) Policy Update 
2. College Happenings 

 
D. Other Information Items 
 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Public Budget Hearing/Approval 
2. Evaluation of President 
3. President’s Performance Report 
4. College Culture Monitoring Report 
 

B. Time and Place 
Thursday, June 21, 2018, Immediately following the Budget Hearing, which starts at 
6:30 p.m., College Campus - Rooms 492-493 

 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing President’s evaluation and personnel issues per Wis. Stats. 19.85(1)(c) 
{Considering employment, promotion, compensation or performance evaluation 
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data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility.} 
 

B. Approval of Closed Session Minutes of April 26, 2018 
 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The May 24, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 

 
 

A. Roll Call 
 
 
 
 
 
 

  
 
 
 

 

B. Reports/Forums/Public Input 
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Consent Agenda 
   

A. Approval of Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, May 24, 2018 

 
6:15 p.m. - Dinner 

7:00 p.m. – Board Meeting 
Room 492-493 – College Connection 

 
AGENDA 

 
OPEN MEETING 
The following statement will be read: “The May 24, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of April 26, 2018 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. 2018-19 ACCT Membership Renewal 
G. 2018-19 WTC District Boards Association Fee Assessment 
H. Clarity Clinic 2018-19 Lease 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Platteville Outreach Site Lease with Platteville School District 
B. Darlington Outreach Site Lease with the City of Darlington  
C. Prairie du Chien Outreach Site Lease with Workforce Connections, Inc. 
D. Post-Retirement Health Benefits 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. FY2018 Budget Update 
B. Operations Council Monitoring Report  
C. Year-End College Performance Review  
D. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
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B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing President’s evaluation and personnel issues per Wis. Stats. 

19.85(1)(c) {Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.} 

B. Approval of Closed Session Minutes of April 26, 2018 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

 
ADJOURNMENT 
 

 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
 
 

 

mailto:accom@swtc.edu
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B. Minutes of the Regular Board Meeting of April 26, 2018  
 

 
 
MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
APRIL 26, 2018 
 
 
 

The Board of Southwest Wisconsin Technical College met in open session of a regular Board 
meeting commencing at 5:17 p.m. on April 26, 2018, in Rooms 492-493 on the District 
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, 
Wisconsin.  The following members were present:  

 
Chuck Bolstad, James Kohlenberg, Darlene Mickelson, Russell Moyer, Eileen Nickels, 
Chris Prange and Donald Tuescher  
 
Absent:  Linda Erickson and Melissa Fitzsimons 
 

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College 
President; College Staff:  Chris Batchelder, Karen Campbell, Holly Clendenen, Derek 
Dachelet, Katie Garrity, Sherry Kane-Johnsrud, John Kvigne, Tyson Larson, Jeff Midtlein, 
Holly Miller, Brek Schneider, Barb Tucker, Krista Weber, and Caleb White.   
 
Chairperson Prange called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, April 26, 2018 
 

5:15 p.m. – Board Meeting 
Rooms 490, 492-493 – College Connection 

 
AGENDA 

 

OPEN MEETING 
The following statement will be read: “The April 26, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 

A. Roll Call 
B. Reports/Forums/Public Input 

 
ADJOURN TO CLOSED SESSION  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussion of Personnel Issues per Wis. Stats. 19.85(1)(f) {{Considering 

financial, medical, social or personal histories or disciplinary data of specific 
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persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or 
involved in such problems or investigations.} 

2. Discussion of Executive Team Contracts per Wis. Stats. 19.85 (1)(c) 
{Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction 
or exercises responsibility.} 

3. Private Conferences with Individuals Receiving Preliminary Non-renewal Notices 
per Wis. Stats. 19.85(1)(c) {Considering employment, promotion, compensation 
or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.} 

4. Final Notices of Non-renewal per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

5. Discussion of Post-Retirement Health Benefits and Employment Consideration 
of an Employee per Wis. Stats. 19.85(1)(c) {Considering employment, 
promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

6. Potential Program Expansion per Wis. Stats. 19.85(1)(e) {Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.} 

B. Closed Session Minutes from March 22, 2018 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of March 22, 2018  
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. 2018-19 Out-of-State Tuition Waivers 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Bid:  Building 200 Interior Renovation 
B. Program Approval:  50-620-1, Mechatronics Technician Apprentice 
C. Compensation Sustainability Plan  
D. Telecommuting Policy  
E. Flexible Work Schedule Policy  
F. Managed Time Off Policy  
G. Holiday Policy 
H. Master’s Equivalency Compensation Plan 
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Foundation Quarterly Report 
B. FY2019 Budget Update 
C. Post-Retirement Health Benefits 
D. Draft Policy on Acting President Designation 
E. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussion of President’s Performance Evaluation per Wis. Stats. 19.85(1)(c) 

{Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction 
or exercises responsibility.} 

 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items  
 

ADJOURNMENT 
 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-2400 or 608-
822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

 
Mr. Tuescher moved to adjourn to closed session for the purpose of discussing personnel 
issues per Wis. Statutes 19.85(1)(f); discussing executive team contracts, private conferences 
with individuals receiving preliminary non-renewal notices, final notices of non-renewal, 
discussing post-retirement health benefits, and employment consideration of an employee per 
Wis. Stats. 19.85(1)(c); discussing potential program expansion per Wis. Stats. 19.85(1)(e); 
and approving the Closed Session minutes from March 22, 2018.  Mr. Kohlenberg seconded 
the motion.  Upon a roll call vote with all members voting affirmatively, the Board meeting 
adjourned to closed session at 5:20 p.m.  The Board reconvened to open session at 7:53 p.m. 
with no action taken.   

 
After a review of the Consent Agenda, including the April 26, 2018, agenda; March 22 Board 
meeting minutes; financial reports; 14 contracts totaling $39,787.93 in March 2018; and the 
remission of 756 credits for 28 needy and worthy students during the 2018-19 academic year, 
Mr. Bolstad moved to approve the Consent Agenda as presented. Mr. Tuescher seconded the 
motion; motion carried.   
 

mailto:accom@swtc.edu
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Mr. White presented the bid summary for the Building 200 Interior Renovation project.  The 
bids were opened on April 18 with six bids received for the project.  Mr. Moyer moved to 
award the bid for the Building 200 Interior Renovation project in the amount of $61,324 to 
Otter Creek Construction, LLC, Highland, Wisconsin.  Mr. Tuescher seconded the motion; 
upon a voice vote the motion unanimously carried.  

 
Dr. Derek Dachelet, Executive Dean – Ag, Industry & Trades, presented a program approval 
request for a Mechatronics Technician Apprentice program, 50-620-1. Dr. Dachelet shared 
that industry requested this apprenticeship for an electrical, mechanical and electronics 
systems technician.  The apprentice program will include three years of training over six 
semesters.  Mr. Tuescher moved to approve the Mechatronics Technician Apprentice 
program, 50-620-1.  Ms. Nickels seconded the motion. The motion was unanimously 
approved upon a voice vote.   
 
The Board approved numerous Employee Handbook policies including: 
 Krista Weber, Chief Human Resources Officer, presented the Compensation 

Sustainability Plan noting that the performance management component in the third 
phase of the plan has not been developed at this point.  Mr. Bolstad moved to approve 
the Compensation Sustainability Plan as presented.  Mr. Moyer seconded the motion; 
motion unanimously carried.   

 Mr. Tuescher moved to approve the Telecommuting Policy as presented with Ms. 
Nickels seconding the motion.  The motion unanimously carried.   

 Mr. Kohlenberg moved to approve the Flexible Work Schedule Policy as presented.  
Ms. Mickelson seconded the motion; motion unanimously carried. 

 Mr. Bolstad moved to approve the Managed Time Off Policy with the change in number 
of maximum days per year for hourly (non-exempt) employees that have reached a 
minimum of 16 years of service being increased to 256 hours or 32 days of Managed 
Time Off with exempt employees receiving 256 hours or 32 days at the start of their 
employment.  Mr. Kohlenberg seconded the motion.  The motion was unanimously 
approved.  

 Ms. Nickels moved to approve the Holiday Policy as presented with Mr. Bolstad 
seconding the motion.  The motion unanimously carried.  

 
Ms. Weber along with Tyson Larson - Automotive Technician Instructor, Jeff Midtlein - 
Welding Instructor, and John Kvigne – Ag Power & Equipment Technician Instructor 
presented the Master’s Equivalency Compensation Plan.  This is the second phase of the 
compensation study that was conducted in 2016-17.  The committee who worked on the plan 
proposed an advanced level (mid-tier) based on education, certifications, licenses, specialized 
training and occupational non-teaching experience.  The current faculty scale is designed as a 
university system scale with a bachelor’s level and a master’s level.  In many of the technical 
education areas there are no master’s degrees in those career fields.  The proposed plan 
would advance those on the bachelor’s level based on the requirements of the various 
industries.  A scoring mechanism has been developed.  The projected cost for year 1 would 
be $50,000 - $75,000 with the average faculty member affected receiving between $2,000 - 
$3,000.  Mr. Tuescher moved to approve the Master’s Equivalency Compensation Plan as 
presented.  Mr. Moyer seconded the motion; the motion unanimously was approved. 
 
Holly Clendenen, Executive Director of the SWTC Foundation and Real Estate Foundation, 
presented the FY2018 third quarter Foundation report to the Board highlighting the activities 
and results of fundraising efforts and other initiatives.  Ms. Clendenen noted that over 
$450,000 had been received through March 31 from 855 donors, 472 applications were 
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received for the 2018-19 scholarships, over $190,000 will be distributed in scholarships in 
2018-19, and to date the Spring Phonathon has garnered over $32,000.  The Trapshooting 
fundraiser will be held on April 28 with the Alumni and Retiree Awards and Donor Appreciation 
Dinner being held on May 18.   
 
Mr. White presented an update on the FY2019 budget.  The current projection for the General 
Fund of the 2018-19 budget is at ($339,000).  A more detailed budget projection will be 
presented at the May Board meeting with the final budget being brought to the Board for 
approval at the June Board meeting. 
 
A discussion of post-retirement health benefits (OPEB) was held.  The Board asked for a 
spreadsheet of options and how the options would affect the bottom line.  The options will be 
brought back to the May Board meeting for approval. 
 
Dr. Wood presented a draft Governance Policy on an acting president designation.  The 
Board members were asked to provide feedback through Mr. Prange.  The first reading of the 
policy will be brought back to the Board for approval. 
 
Krista Weber provided an update on College staffing noting positions in various stages of the 
hiring process included the positions of Disability Services Specialist, Lead Evening 
Custodian, and Evening Custodian.  
 
Holly Miller reviewed the 2017-18 Comparison FTE Report noting enrollment reflects a 3.09% 
increase in overall enrollment compared to the previous year. The 2018-19 Comparison FTE 
Report reflects a slight decrease in FTE from the previous year.  The application comparison 
report for Fall 2018 reflected applications are slightly down compared to Fall 2017 applications 
at the same time last year.    
 
Chairperson Prange reported on the District Boards Association meeting held in Southwest 
Tech’s district noting that the tour of Biddick, Inc. was the highlight.  He also noted the Internal 
Committee meeting focused on veterans. 
 
Under the College President’s Report, Dr. Wood reported that a dozen employees attending 
the Higher Learning Commission annual conference recently, Pete Hoffman will receive the 
inaugural Dale Parnell Teaching Excellence Award at the American Association of Community 
Colleges on April 28, and the U.S. Army Golden Knights will be parachuting into the 
Southwest Tech campus on July 2. 
 
With no further business to come before the Board, Ms. Nickels moved to adjourn the meeting 
with Ms. Mickelson seconding the motion.  The motion carried and the meeting adjourned at 
9:21 p.m. 

 
 
 
 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  

1. Purchases Greater than $2,500 
 

Vendor Invoice # Description Amount
WOODWARD PRINTING SERVICES 47397 Annual Report $21,168.29
INTERDYN BMI SC14472 Dynamics GP Maint 18-19 $9,771.20
BELL LUMBER & POLE CO INV72583 Southern Yellow Pine Util Pole $6,200.00
GREENSHADES SOFTWARE 134360 Renewal $5,325.00
WOODWARD PRINTING SERVICES 47522 motorist handbooks $5,042.98
CESA #3 YA GRANT WORK C Keller & T Martin YA work $4,751.02
LAMAR COMPANIES 109001410 Building Trades poster $4,675.00
PEARSON EDUCATION INC. BK 87077434 books $4,283.44
Jamie L Huberty-Koerner 1508956 Opp Student Refund $3,800.00
ZIMMERMAN ARCHITECTURAL 57925 prof svcs-firing range modific $3,565.00
Kenneth W Adams 1513371 Opp Student Refund $3,458.24
MUTUAL OF OMAHA COMPANIES 743072-91M  5.1.18 E Hampton Medicare Prem $3,153.23
Shalli A Poots 1510185 Opp Student Refund $2,919.13
WPS HEALTH INSURANCE 040318015460 E Bloyer Medicare prem $2,864.40
WISC NET 11981 network access monthly $2,749.98
WPS HEALTH INSURANCE 040318021374 J Brechler Medicare Prem $2,603.76
SW WI WORKFORCE DEVELOPMENT MARCH 2018 SPAYDE March 2018 SPAYDE $2,568.85
WOODWARD PRINTING SERVICES 47397 Annual Report $2,500.00
CHAIR ACADEMY 87426 academy advanced 2018-19 DH $2,500.00
CHAIR ACADEMY 87442 18-19  academy advanced CH $2,500.00

Total Invoices $96,399.52

Purchase Orders
Vendor PO # Description Amount

TORMACH INC 6607 CNC: 440 & Slant Pro 15 Lathe $29,995.82
Total Purchase Orders $29,995.82

Invoices

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 04/01/2018 TO 04/30/2018
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Vendor Transaction # Audit Trail Amount
Sikich H Ins Apr 2018 Fees WDL000005453 CMTRX00002054 $305,144.20
ETF April 2018 WDL000005485 CMTRX00002068 $117,661.50
IRS 941 4.20.18 Payroll WDL000005472 CMTRX00002064 $109,137.88
IRS 941 4.6.18 Payroll WDL000005442 CMTRX00002051 $103,828.66
WDR WT-6 4.20.18 1-670-673-8 WDL000005475 CMTRX00002064 $21,167.94
WDR WT-6 4.6.18 #1-129-321-9 WDL000005447 CMTRX00002051 $20,528.93
The Hartford #580506887301 WDL000005461 CMTRX00002059 $9,778.91
Wells Fargo #709302868 WDL000005479 CMTRX00002065 $7,578.00
Wells Fargo #707328587 WDL000005452 CMTRX00002054 $7,573.00
Delta Dental #179402 WDL000005432 CMTRX00002049 $6,333.56
Delta Dental #181610 WDL000005464 CMTRX00002061 $5,167.30
Hasler Postage Machine WDL000005459 CMTRX00002058 $5,000.00
Delta Dental #184846 WDL000005482 CMTRX00002066 $4,455.75

Total Bank Withdrawals $723,355.63

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  4/20/2018 WDL000005469 UPRCC00000683 $305,824.49
Direct Deposit  4/6/2018 WDL000005437 UPRCC00000678 $299,388.27
Direct Deposit  4/20/2018 WDL000005466 UPRCC00000680 $13,728.14
Direct Deposit  4/20/2018 WDL000005465 UPRCC00000679 $8,792.60
Direct Deposit  4/20/2018 WDL000005468 UPRCC00000682 $8,640.57
Direct Deposit  4/6/2018 WDL000005434 UPRCC00000675 $8,389.18
Direct Deposit  4/6/2018 WDL000005435 UPRCC00000676 $3,010.42
Direct Deposit  4/6/2018 WDL000005436 UPRCC00000677 $2,638.14

Total Payroll $650,411.81

Vendor Transaction # Audit Trail Amount
US Bank 3.20.18 Statement WDL000005433 CMTRX00002049 $94,484.61
US Bank 4.3.18 Statement WDL000005470 CMTRX00002062 $40,091.67

Total Purchase Cards $134,576.28

Total Purchases > $2,500 $1,634,739.06

Bank Withdrawals

Payroll

Purchase Cards
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2. Treasurer’s Cash Balance 
 

Receipts
Fund

1 General 260,635.25       
2 Special Revenue 10,509.99         
3 Capital Projects  
4 Debt Service -                   
5 Enterprise 63,234.93         
6 Internal Service 347,068.37       
7 Financial Aid/Activities 206,765.48       

Total Receipts 888,214.02      

Expenses
Fund

1 General 1,665,847.34    
2 Special Revenue
3 Capital Projects 33,526.22         
4 Debt Service -                   
5 Enterprise 74,851.13         
6 Internal Service 342,562.08       
7 Financial Aid/Activities 123,552.66       

Total Expenses 2,240,339.43    

Net cash change - month (1,352,125.41)   

EOM Cash Balances
-American Operating 0359 1,060,391.77    
-American Cash Deposit 062 (Fenn) 7,392.47           
-American Cash Deposit 502 (Fenn) 5,003,554.79    
-American Investment 4929 15,364,233.16  
-Huntington Offset account 4011 50,000.00         
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,182,753.67    

Ending Cash/Investment Balance 22,671,265.86  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 04/30/2018
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3. Budget Control 
 

2017-18 2017-18 2017-18 2016-17 2015-16 2014-15 2013-14
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,143,000.00   20,244,247.22 87.47   83.53 97.32 92.16 86.48
General Fund Expenditures 23,613,000.00   17,484,020.49 74.04   72.82 75.59 71.61 75.36

Capital Projects Fund Revenue 2,530,000.00     2,648,032.99   104.67 101.09 99.89 100.99 101.25
Capital Projects Fund Expenditures 3,243,000.00     1,547,685.99   47.72   39.79 47.05 68.98 52.75

Debt Service Fund Revenue 5,272,000.00     3,558,204.89   67.49   66.87      4.18     3.47     3.62     
Debt Service Fund Expenditures 5,359,600.00     657,358.76      12.27   12.57      12.68   14.03   13.74   

Enterprise Fund Revenue 2,100,000.00     1,395,656.01   66.46   68.86 91.92 87.34 78.90
Enterprise Fund Expenditure 2,000,000.00     1,302,375.05   65.12   62.41 78.53 75.04 58.66

Internal Service Fund Revenue 4,350,000.00     3,385,703.36   77.83   75.67 84.77 81.90 76.85
Internal Service Fund Expenditures 4,350,000.00     3,444,084.33   79.17   77.41 92.27 88.27 80.70

Trust & Agency Fund Revenue 8,000,000.00     6,424,862.26   80.31   85.55 81.02 83.39 91.01
Trust & Agency Fund Expenditures 8,030,000.00     6,418,972.61   79.94   86.20 80.62 83.98 91.74

Grand Total Revenue 45,395,000.00   37,656,706.73 82.95   81.52 82.57 80.18 77.57
Grand Total Expenditures 46,595,600.00   30,854,497.23 66.22   66.13 69.48 68.88 70.15

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 10 Months ended April 2018
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D. Contract Revenue 
 

There are 24 contracts totaling $49,421.10 in April 2018 being presented for Board approval. The Contract Revenue Report 
is included below. 
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21 
 

E. Personnel Items 
 

There are three employment recommendations, one promotion, and three retirements 
being presented for Board approval.  The Personnel Report is included in the electronic 
Board material. 

 
 

PERSONNEL REPORT 
May 24, 2018 

 
 
 
 

Employment:  NEW HIRES 
Name Christena Bowers 
Title Disability Services Specialist 
Number of Applicants and Number 
Interviewed 

33 applicants / 6 interviewed 

Start Date June 11, 2018 
Salary/Wages $66,888 
Classification Full-time Regular 
Education and/or Experience Bachelors in Special Ed/Elementary Ed and 

Masters in Educational Studies with over 20 
years of special ed experience with middle 
and high school students. 

 
 

Name Shawn Gard 
Title Evening Custodian 
Number of Applicants and Number 
Interviewed 

14 applicants/ 5 interviewed 

Start Date May 29, 2018 
Salary/Wages $15.28/hr 
Classification Full-time Regular 
Education and/or Experience Technical Diplomas in Welding and Auto 

Collision from Southwest Tech.  Over 20 
years of on-farm and 6 years of cheese 
making experience. 

 
 

Name Connor Blaschke 
Title Evening Custodian 
Number of Applicants and Number 
Interviewed 

14 applicants/ 5 interviewed 

Start Date May 17, 2018 
Salary/Wages $15.28/hr 
Classification Full-time Regular 
Education and/or Experience Two years of on-farm experience including 

cleaning and maintaining equipment, garbage 
disposal and snow removal. 
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PROMOTIONS / TRANSFERS 
Ben Neuroth Lead Evening Custodian 

 
 
 

RETIREMENTS / RESIGNATIONS 
Jeff Dornink (retirement 8/31/2018) Animal Science/Dairy Herd Mgt Instructor 
Steve McCauley (retirement 
6/30/2018) 

Electromechanical Technician Instructor 

Sondra Ostheimer (retirement 
6/30/2018) 

Business Technology Instructor 
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F.  2018-19 ACCT Membership Renewal 
 

The 2018-19 Association of Community College Trustees (ACCT) Membership 
renewal invoice in the amount of $3,337 is available below. 
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G.  2018-19 District Boards Association Fee Assessment 
 

A copy of the letter from Layla Merrifield, as well as the Fee Assessment invoice in 
the amount of $19,906.32, an increase of $396.15, is available electronically with 
all other Board material. 
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H. Clarity Clinic 2018-19 Lease 
Included below is a lease for Clarity Clinic Platteville, Inc. to rent 821 square feet of 
office/retail space from the College.  The rental fee is $50 per month. 

 
 
Recommendation:   Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. Platteville Outreach Site Lease with Platteville School District 
 

Southwest Tech will continue the lease agreement with Platteville School District to 
lease two classrooms at the OE Gray School Building.  The agreement is for July 
1, 2018, through June 30, 2019.  Rent will be $350 per month per rented room.  
The lease agreement is below. 

Recommendation:   Approve the 2018-19 lease with Platteville School District for two 
classrooms at the OE Gray School Building for $350 per month per rented room. 
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B. Darlington Outreach Site Lease with the City of Darlington 
 

Southwest Tech will continue the lease agreement with the City of Darlington to 
lease 840 sq. feet of space at 627 Main Street, Darlington, WI. The agreement is 
for July 1, 2018, through June 30, 2019.  Rent will be $1,200 per year.  The lease 
agreement is below. 

Recommendation:   Approve the 2018-19 lease with the City of Darlington for 840 
square feet at 627 Main Street, Darlington, WI for an annual fee of $1,200. 
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C. Prairie du Chien Outreach Site Lease with the Workforce Connections, 
Inc. 

 
Being presented for Board approval is a lease with Workforce Connections, Inc., to 
lease shared space located at 1304 S. Marquette Avenue, Prairie du Chien, WI in 
the amount of $2,400 annually.  The lease agreement is available below. 

 
Recommendation:   Approve the 2018-19 lease with Workforce Connections, Inc. for 
shared space located at 1304 S. Marquette Avenue, Prairie du Chien, WI, in the amount 
of $2,400 annually. 
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D. Post-Retirement Health Benefits 
Over the past several months, input was sought from employees eligible for the 
post-retirement health benefit and previous Board meeting discussions have 
focused on the post-retirement health benefit.  The draft post-employment health 
insurance benefit (OPEB) Election Agreement included in the electronic Board 
material is a culmination of the input received. Jason Wood and Caleb White will 
present the draft agreement and be available for questions. 

Recommendation:   Approve the OPEB Election Agreement as presented. 
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Board Monitoring of College Effectiveness 
   

A. FY2018 Budget Update 
Caleb White will present an update on the FY2018 budget.  Included below are the 
preliminary figures by fund.   
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B. Operations Council Monitoring Report  
 

Mr. White will present a summary of the Operations Council – Fiscal Sustainability 
Board Monitoring Report at the Board meeting.  The written report is included 
below. 
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C. Year-End College Performance Review 
 

Jason Wood, President, will provide a report on the college performance at the 
Board meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 

D. Staffing Update  
 

Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2017-18 Comparison FTE Report, 2018-19 Comparison FTE Report, and Fall 2018 Application Report are available 
below.  Caleb White will be available at the meeting for any questions. 
 
2017-18 Comparison FTE Report 
 

Program 
Code Program Title

05-15-17 
Students

05-14-18 
Students

Student 
Change

05-15-17 
FTE

05-14-18 
FTE

FTE 
Change

10-101-1 Accounting 40              37            (3)             28.87       27.87       (1.00)          
10-106-6 Administrative Professional 9                 5              (4)             7.90          4.47          (3.43)          
10-006-2 Agri-Business/Science Technology (OLD) 36              7              (29)           34.23       2.20          (32.03)       
10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW) 7                 16            9               6.30          13.80       7.50           
10-006-5 Agribusiness Science & Technology - Agronomy (NEW) 16              24            8               15.77       25.80       10.03         
10-006-6 Agribusiness Science & Technology - Animal Science (NEW) 16              25            9               13.07       25.10       12.03         
10-102-3 Business Management 88              112          24            61.47       83.73       22.27         
10-530-5 Cancer Information Management 36              72            36            20.87       40.03       19.17         
10-504-X Criminal Justice Studies 51              59            8               46.70       45.20       (1.50)          
10-316-1 Culinary Arts 12              14            2               9.70          11.70       2.00           
10-317-1 Culinary Management 8                 8              -           7.30          6.73          (0.57)          
10-510-6 Direct Entry Midwife 60              48            (12)           22.60       25.57       2.97           
10-307-1 Early Childhood Education 36              47            11            29.00       34.73       5.73           
10-620-1 Electromechanical Technology 39              40            1               35.23       35.10       (0.13)          
10-325-1 Golf Course Management 14              17            3               14.10       16.83       2.73           
10-201-2 Graphic And Web Design 41              36            (5)             35.40       31.73       (3.67)          
10-530-1 Health Information Technology 46              63            17            27.83       36.93       9.10           
10-520-3 Human Services Associate 55              40            (15)           39.13       30.33       (8.80)          
10-825-1 Individualized Technical Studies 9                 17            8               8.13          14.90       6.77           
10-620-3 Instrumentation and Controls Technology 2                 4              2               0.43          2.13          1.70           

2016-2017 and 2017-2018 FTE Comparison
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Program 
Code Program Title

05-15-17 
Students

05-14-18 
Students

Student 
Change

05-15-17 
FTE

05-14-18 
FTE

FTE 
Change

10-150-X IT-Network Specialist 39              34            (5)             33.77       23.73       (10.03)       
10-513-1 Medical Laboratory Technician 19              17            (2)             12.83       13.37       0.53           
10-543-1 Nursing - Associate Degree 224            206          (18)           122.17     104.33     (17.83)       
10-531-1 Paramedic Technician 3                 2              (1)             0.57          0.70          0.13           
10-524-1 Physical Therapist Assistant 45              48            3               32.10       30.17       (1.93)          
10-196-1 Leadership Development 33              42            9               16.17       19.67       3.50           
10-182-1 Supply Chain Management 30              38            8               12.77       17.27       4.50           
10-499-5 Technical Studies-Journey Worker 1                 1              -           0.20          0.27          0.07                                   

Total Associate Degree 1,015         1,079      64            694.60     724.40     29.80                                 
31-101-1 Accounting Assistant 3                 8              5               1.97          4.33          2.37           
30-531-6 Advanced EMT 8                 9              1               1.07          1.93          0.87           
32-070-1 Agricultural Power & Equipment Technician 34              35            1               36.03       30.40       (5.63)          
31-405-1 Auto Collision Repair & Refinishing Technician 17              17            -           13.77       9.07          (4.70)          
32-404-2 Automotive Technician 35              32            (3)             27.70       26.47       (1.23)          
31-408-1 Bricklaying & Masonry 1                 1              -           0.57          0.87          0.30           
31-475-1 Building Trades - Carpentry 14              9              (5)             12.87       7.27          (5.60)          
31-307-1 Child Care Services (ETD) 12              3              (9)             8.60          2.80          (5.80)          
30-420-2 CNC Setup/Operation (ETD) 2                 (2)             0.70          (0.70)          
31-502-1 Cosmetology 25              23            (2)             17.67       19.60       1.93           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 17              10            (7)             7.10          4.33          (2.77)          
31-317-1 Culinary Specialist (ETD) 4                 4              -           3.50          1.47          (2.03)          
31-091-1 Dairy Herd Management (OLD) 19              2              (17)           19.53       1.30          (18.23)       
30-508-2 Dental Assistant - Short Term 17              14            (3)             9.57          7.80          (1.77)          
30-812-1 Driver and Safety Education Certification 9                 20            11            2.30          5.40          3.10           
31-413-2 Electrical Power Distribution 24              29            5               22.73       26.50       3.77           
50-413-2 Electricity (Construction) Apprentice 24              22            (2)             3.50          2.87          (0.63)          
30-531-3 Emergency Medical Technician 58              67            9               15.33       16.33       1.00           
32-080-4 Farm Operations & Management - Ag Mechanics(NEW) 1              1               0.33          0.33           
32-080-3 Farm Operations & Management - Dairy  (NEW) 1                 5              4               0.43          4.20          3.77           
31-080-3 Farm Operations & Management - Dairy  Technician(ETD)(NEW) 1                 2              1               0.40          0.73          0.33           
32-080-6 Farm Operations & Management - Livestock (NEW) 1                 -          (1)             0.33          -            (0.33)          
31-080-7 Farm Operations & Management - Livestock Tech(ETD)(NEW) 1              1               0.93          0.93            
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Program 
Code Program Title

05-15-17 
Students

05-14-18 
Students

Student 
Change

05-15-17 
FTE

05-14-18 
FTE

FTE 
Change

50-413-1 Industrial Electrician Apprentice 11              8              (3)             1.60          1.70          0.10           
31-620-1 Industrial Mechanic (ETD) 7                 7              -           5.17          5.07          (0.10)          
31-154-6 IT-Computer Support Technician 21              20            (1)             14.57       10.83       (3.73)          
31-513-1 Laboratory Science Technician 5                 4              (1)             3.27          2.40          (0.87)          
31-509-1 Medical Assistant 35              36            1               28.90       28.20       (0.70)          
31-530-2 Medical Coding Specialist (ETD) 49              54            5               23.70       25.60       1.90           
30-543-1 Nursing Assistant 222            222          -           26.70       26.00       (0.70)          
31-106-8 Office Support Specialist 6                 2              (4)             5.73          0.70          (5.03)          
50-427-5 Plumbing Apprentice 22              18            (4)             3.06          3.40          0.34           
31-420-7 Precision Machining Technology (NEW) 1                 8              7               1.03          8.00          6.97           
31-504-5 Security Operations (ETD) (NEW) 2              2               1.20          1.20           
31-182-1 Supply Chain Assistant (ETD) 1                 6              5               0.43          2.33          1.90           
31-442-1 Welding 72              61            (11)           53.40       48.57       (4.83)                                 

Total Technical Diploma 778            762          (16)           373.23     338.93     (34.29)                               
20-800-1 Liberal Arts - Associate of Arts 16              17            1               6.83          5.30          (1.53)          
20-800-2 Liberal Arts - Associate of Science 15              26            11            5.57          10.17       4.60           

Undeclared Majors 322            506          184          44.90       83.53       38.63                    
Total 2,146         2,390      244          1,125.13  1,162.33  37.21                      
Percent of Change 3.31%

Vocational Adult (Aid Codes 42-47) 3,716         3,752      36            68.94       75.59       6.65           
Community Services (Aid Code 60) 60              41            (19)           0.32          0.19          (0.14)          
Basic Skills (Aid Codes 73,74,75,76) 397            344          (53)           42.53       44.80       2.27           
Basic Skills (Aid Codes 77 & 78) 833            745          (88)           51.23       46.13       (5.10)                       
Grand Total 7,152         7,272      120          1,288.15  1,329.05  40.89         

Total Percent of Change 3.17%

(ETD= Embedded Technical Diploma)  
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2018-19 Comparison FTE Report 
 

Program 
Code Program Title

05-15-17 
Students

05-14-18 
Students

Student 
Change

05-15-17 
FTE

05-14-18 
FTE

FTE 
Change

10-101-1 Accounting 23              23            -           10.83       10.10       (0.73)          
10-106-6 Administrative Professional 6                 1              (5)             2.67          0.20          (2.47)          
10-006-2 Agri-Business/Science Technology (OLD) 10              -          (10)           1.67          -            (1.67)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW) 10              16            6               5.63          8.77          3.13           
10-006-5 Agribusiness Science & Technology - Agronomy (NEW) 22              11            (11)           12.73       6.37          (6.37)          
10-006-6 Agribusiness Science & Technology - Animal Science (NEW) 22              21            (1)             12.30       12.17       (0.13)          
10-102-3 Business Management 68              66            (2)             31.33       28.10       (3.23)          
10-530-5 Cancer Information Management 47              64            17            22.17       23.23       1.07           
10-504-5 Criminal Justice Studies (NEW) 43              52            9               20.83       24.83       4.00           
10-316-1 Culinary Arts 11              10            (1)             5.17          5.17          -             
10-317-1 Culinary Management 4                 5              1               1.63          3.03          1.40           
10-510-6 Direct Entry Midwife 27              29            2               12.00       9.57          (2.43)          
10-307-1 Early Childhood Education 30              46            16            14.50       22.60       8.10           
10-620-1 Electromechanical Technology 24              30            6               12.63       16.37       3.73           
10-325-1 Golf Course Management 13              19            6               6.60          9.77          3.17           
10-201-2 Graphic And Web Design 22              31            9               12.03       14.40       2.37           
10-530-1 Health Information Technology 53              46            (7)             20.93       17.80       (3.13)          
10-520-3 Human Services Associate 29              25            (4)             14.90       12.43       (2.47)          
10-825-1 Individualized Technical Studies 5                 6              1               2.90          2.70          (0.20)          
10-620-3 Instrumentation and Controls Technology 1                 3              2               0.53          1.70          1.17           
10-150-X IT-Network Specialist 20              28            8               9.63          12.63       3.00           
10-513-1 Medical Laboratory Technician 7                 10            3               3.53          4.60          1.07           
10-543-1 Nursing - Associate Degree 173            168          (5)             52.43       50.30       (2.13)          
10-531-1 Paramedic Technician 6                 -          (6)             2.93          -            (2.93)          
10-524-1 Physical Therapist Assistant 26              24            (2)             9.53          9.43          (0.10)          
10-196-1 Leadership Development 22              20            (2)             6.97          5.97          (1.00)          
10-182-1 Supply Chain Management 14              23            9               5.53          8.77          3.23                                   

Total Associate Degree 738            777          39            314.57     321.00     6.43                                   
31-101-1 Accounting Assistant 4                 4              -           1.47          1.30          (0.17)          
30-531-6 Advanced EMT -             1              1               -            0.13          0.13           
31-006-3 Agribusiness Science & Technology - Agronomy Tech -             1              1               -            0.53          0.53           

2017-2018 and 2018-2019 FTE Comparison
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Program 
Code Program Title

05-15-17 
Students

05-14-18 
Students

Student 
Change

05-15-17 
FTE

05-14-18 
FTE

FTE 
Change

32-070-1 Agricultural Power & Equipment Technician 37              31            (6)             19.27       16.03       (3.23)          
31-405-1 Auto Collision Repair & Refinishing Technician 14              12            (2)             4.90          4.77          (0.13)          
32-404-2 Automotive Technician 28              29            1               13.63       14.43       0.80           
31-475-1 Building Trades - Carpentry 4                 7              3               2.17          3.53          1.37           
31-307-1 Child Care Services (ETD) 4                 5              1               2.23          2.40          0.17           
30-420-2 CNC Setup/Operation (ETD) -             4              4               -            2.00          2.00           
31-502-1 Cosmetology 17              19            2               8.40          9.50          1.10           
30-504-2 Criminal Justice-Law Enforcement 720 Academy -             8              8               -            4.83          4.83           
31-317-1 Culinary Specialist (ETD) 2                 -          (2)             0.37          -            (0.37)          
30-508-2 Dental Assistant - Short Term 18              13            (5)             9.60          6.93          (2.67)          
30-812-1 Driver and Safety Education Certification 2                 3              1               0.40          0.40          -             
31-413-2 Electrical Power Distribution 28              31            3               14.30       15.47       1.17           
50-413-2 Electricity (Construction) Apprentice -             9              9               -            0.60          0.60           
30-531-3 Emergency Medical Technician 3                 8              5               1.23          1.33          0.10           
32-080-4 Farm Operations & Management - Ag Mechanics 5                 5              -           2.83          2.17          (0.67)          
31-080-6 Farm Operations & Managenent - Crop Operations (ETD) 1                 1              -           0.27          0.57          0.30           
32-080-3 Farm Operations & Management - Dairy 4                 15            11            1.77          7.27          5.50           
31-080-3 Farm Operations & Management - Dairy  Technician(ETD) 3                 4              1               1.00          1.93          0.93           
31-080-2 Farm Operations & Management - Farm Ag Maintenance(ETD) 1                 4              3               0.50          1.67          1.17           
31-080-7 Farm Operations & Management - Livestock Tech(ETD) 1                 1              -           0.43          0.53          0.10           
30-317-1 Food Production Assistant (ETD) -             1              1               -            0.53          0.53           
50-413-1 Industrial Electrician Apprentice -             1              1               -            0.07          0.07           
31-620-1 Industrial Mechanic (ETD) 1                 1              -           0.57          0.20          (0.37)          
31-154-6 IT-Computer Support Technician 6                 11            5               1.87          4.73          2.87           
31-513-1 Laboratory Science Technician 2                 5              3               0.70          2.20          1.50           
31-509-1 Medical Assistant 31              29            (2)             15.50       14.13       (1.37)          
31-530-2 Medical Coding Specialist (ETD) 40              31            (9)             13.10       11.93       (1.17)          
30-543-1 Nursing Assistant 60              36            (24)           6.40          3.83          (2.57)          
31-106-8 Office Support Specialist 2                 -          (2)             0.57          -            (0.57)          
31-420-7 Precision Machining Technology 7                 -          (7)             3.47          -            (3.47)          
31-504-5 Security Operations (ETD) 1                 1              -           0.30          0.43          0.13           
31-182-1 Supply Chain Assistant (ETD) 2                 1              (1)             1.27          0.27          (1.00)          
31-442-1 Welding 49              32            (17)           25.77       16.27       (9.50)                                              

Total Technical Diploma 377            364          (13)           154.27     152.93     (1.33)           
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Program 

Code Program Title
05-15-17 
Students

05-14-18 
Students

Student 
Change

05-15-17 
FTE

05-14-18 
FTE

FTE 
Change

20-800-1 Liberal Arts - Associate of Arts 7                 9              2               1.53          1.50          (0.03)          
20-800-2 Liberal Arts - Associate of Science 11              9              (2)             2.47          1.50          (0.97)          

Undeclared Majors 116            71            (45)           17.37       8.90          (8.47)                     
Total 1,249         1,230      (19)           490.20     485.83     (4.37)                       
Percent of Change -0.89%

Vocational Adult (Aid Codes 42-47) 451            428          (23)           10.51       10.66       0.15           
Community Services (Aid Code 60) 4                 -          (4)             0.01          -            (0.01)          
Basic Skills (Aid Codes 73,74,75,76) 21              15            (6)             -            -            -             
Basic Skills (Aid Codes 77 & 78) 139            101          (38)           -            -            -                          
Grand Total 1,864         1,774      (90)           500.72     496.50     (4.23)          

Total Percent of Change -0.84%

(ETD= Embedded Technical Diploma)
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Fall 2018 Application Report 
 

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Accounting 25 25 17 17 -8
Accounting Assistant 5 5 4 4 -1
Agribusiness Science & Technology - Agbus Mgmt 20 11 11 15 15 4
Agribusiness Science & Technology - Agronomy 20 11 11 6 6 -5
Agribusiness Science & Technology - Agronomy Tech 20 1 1 1
Agribusiness Science & Technology - Animal Science 20 16 16 16 16 0
Agricultural Power & Equipment Technician 22 29 29 22 22 -7
Auto Collision Repair & Refinish Technician 22 9 9 11 11 2
Automotive Technician 22 29 29 28 28 -1
Building Trades-Carpentry 20 14 14 13 13 -1
Business Management 39 39 43 43 4
Cancer Information Management 30 46 46 19 48 67 21
Child Care Services 13 7 7 9 9 2
CNC Machine Operator/Programmer 15 6 6 6
Cosmetology 24 25 25 18 18 -7
Criminal Justice Studies 70 58 58 44 44 -14
Culinary Arts 19 19 14 14 -5
Culinary Management 2 2 1 1 -1
Culinary Specialist 1 1 0 0 -1
Dental Assistant 18 26 26 19 19 -7
Early Childhood Education 28 22 22 33 33 11
Electrical Power Distribution 24 83 83 65 65 -18
Electro-Mechanical Technology 24 18 18 22 22 4
Farm Operations & Management - Ag Mechanics 20 7 7 6 6 -1
Farm Operations & Management - Crops Operations 20 1 1 3 3 2
Farm Operations & Management - Dairy 20 9 9 13 13 4
Farm Operations & Management - Dairy Technician 20 5 5 5 5 0
Farm Operations & Management - Farm Ag Mntc 20 2 2 5 5 3
Farm Operations & Management - Livestock Tech 20 2 2 1 1 -1
Food Production Assistant 0 0 2 2 2
Golf Course Management 10 10 10 10 0
Graphic and Web Design 25 25 25 24 24 -1
Health Information Technology 22 38 38 10 21 31 -7
Human Services Associate 31 25 25 18 18 -7
Individualized Technical Studies 5 5 1 1 -4
Industrial Mechanic 6 3 3 2 2 -1
Instrumentation and Controls Technology 6 1 1 4 4 3
IT-Computer Support Technician 10 10 17 17 7
IT-Network Specialist 16 16 27 27 11
Laboratory Science Technician 15 3 3 7 7 4
Leadership Development 5 5 5

Program Application Comparison 2017/18 vs. 2018/19
05/15/17 05/15/18
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Liberal Arts - Associate of Arts 11 5 16 12 5 17 1
Liberal Arts - Associate of Science 18 7 25 9 4 13 -12
Medical Assistant 32 49 49 44 44 -5
Medical Coding Specialist 23 62 62 7 32 39 -23
Medical Laboratory Technician 16 9 7 16 8 6 14 -2
Nursing-Associate Degree 54 177 60 237 119 87 206 -31
Nursing-Associate Degree-Part-time 28 1 25 26 2 32 34 8
Physical Therapist Assistant 18 21 28 49 15 14 29 -20
Precision Machining Technology 15 9 9 -9
Security Operations 2 2 1 1 -1
Supervisory Management 8 8 -8
Supply Chain Assistant 1 1 1 1 0
Supply Chain Management 9 9 11 11 2
Undecided 25 0 25 25 0 25 0
Welding 40 48 48 39 39 -9

TOTAL 262 977 1239 226 902 1128 -111  
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B. Chairperson’s Report  
 
 
 
 
 
 
 
 
 

C. College President’s Report 
 

1. Managed Time Off (MTO) Policy Update 
2. College Happenings 
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

5. Public Budget Hearing/Approval 
6. Evaluation of President 
7. President’s Performance Report 
8. College Culture Monitoring Report 

 
 
 
 
 
 
 
 

B. Time and Place  
 

Thursday, June 21, 2018, Immediately following the Budget Hearing, which starts 
at 6:30 p.m., College Campus - Rooms 492-493 
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Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussion of President’s evaluation and personnel issues per Wis. Stats. 19.85 (1) 

(f) {Considering financial, medical, social or personal histories or disciplinary data 
of specific persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or involved 
in such problems or investigations. 

2. Approval of Closed Session Minutes – April 26, 2018 
 

 
 
 
 
 
 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items  

 
 
 
 
 
 
 
 
 
 

Adjournment 
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