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Annotated Agenda 
 

 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, June 21, 2018 

 
6:15 p.m. – Demonstration of Charger Hub / Dinner, Room 490 

7:00 p.m. – Budget Hearing, Rooms 492-493 
Immediately Following Budget Hearing – Regular Board Meeting 

Rooms 492-493 
 

ANNOTATED AGENDA 
 
 

OPEN MEETING 
The following statement will be read: “The June 21, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
 

CONSENT AGENDA 
A. Approval of Agenda 
 A copy of the June 21, 2018, agenda is included with the electronic Board material. 

 
B. Minutes of the Regular Board Meeting of May 24, 2018  

Minutes of the May 24, 2018, regular Board meeting are included with the Board 
packet. 

 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 

 
D. Contract Revenue 

There were 103 contracts totaling $1,374,247.30 in May 2018 being presented for 
Board approval. The Contract Revenue Report is included with the electronic Board 
material. 
 

E. Personnel Items 
One retirement and two resignations are being presented for approval in the Personnel 
Report.  Information is included in the electronic Board packet.  
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F. UMOS, Inc. Sublease 

UMOS, Inc. leases office space at the College’s Richland Center outreach site.  
Included in the Board material is the lease in the amount of $315.89 per month for the 
term of 7/1/18 – 6/30/19. 

 
G. Manpower Groups Sublease 

Manpower Groups leases Room 468 (office space) from the College in the amount of 
$204 per month.  The lease for the term of 7/1/18 – 6/30/19 is included with the 
electronic Board material. 

Recommendation:   Approve the Consent Agenda as presented. 
 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Compensation Increase for Staff 

Caleb White and Krista Weber will present a proposal for an increase in wages for 
employees.  Information will be presented at the meeting. 

Recommendation:   (The recommendation will be presented at the Board meeting.)  
 

B. 2018-19 Budget Approval 
Caleb White will present the 2018-19 budget document at the public hearing prior to the 
Board meeting.  The budget document is available electronically with all other Board 
material.   

Recommendation:   Approve the 2018-19 Budget as presented.  
 

C. Resolution Authorizing the Issuance Of Not to Exceed $4,000,000 General 
Obligation Promissory Notes; and Setting the Sale  
Up to $1,255,000 for the public purpose of paying the costs of construction of builds 
and building additions or enlargements; up to $475,000 for the public purpose of paying 
the cost of building remodeling and improvement projects; and up to $2,270,000 for 
paying the cost of acquiring moveable equipment are being requested. A copy of the 
resolution is available with the electronic Board material. 

Recommendation:   Approve the resolution authorizing the borrowing of up to $4,000,000. 
 

D. First Reading of Governance Policy 2.6:  Acting President 
At the April 26, 2018, a Governance Policy was proposed on an acting president 
designation.  Included with the electronic Board material is Governance Policy 2.6:  
Acting President.  Dr. Wood will present the policy at the meeting. 

Recommendation:   Approve the First Reading of Governance Policy 2.6:  Acting President. 
 

E. Tuition Reimbursement Policy 
Krista Weber will present the Tuition Reimbursement Policy for the Board to consider 
for approval.  The Tuition Reimbursement Policy is included with the electronic Board 
material. 

Recommendation:   Approve the Tuition Reimbursement Policy. 
 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. College Council Monitoring Report  
Krista Weber will present a summary of the College Council Board Monitoring Report.  
The report is included with the electronic Board material. 



5 
 

 
B. 2018-19 Board Monitoring Schedule 

The draft board monitoring schedule for the next fiscal year is included with the 
electronic Board material.  This will be discussed at the meeting. 
 

C. Staffing Update  
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing at the Board meeting. A summary is available with the other electronic Board 
material. 
 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
The 2017-18 Comparison FTE Report, 2018-19 Comparison FTE Report, and the Fall 
2018 Application Report are available electronically with all other Board material.   
 

B. Chairperson’s Report 
1. ACCT Leadership Congress:  October 24-27, 2018 – New York, NY 

 
C. College President’s Report 

1. Foundation Board Development Conference 
2. College Happenings 
 

D. Other Information Items 
 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Oath of Office 
2. Election of Officers 
3. Approve Borrowing Resolutions 
4. Three-year Facilities Plan 
5. Bid:  Public Safety Complex Storage Building 
6. Signatory Authority Policy 
7. Designate Official Newspaper 
8. Designation Depository 
9. Designate College Legal Counsel 
 

B. Time and Place 
Monday, July 9, 2018; 5:00 p.m. at Southwest Tech Campus, Rooms 492-493 

 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing President’s Contract per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

B. Approval of Closed Session Minutes of May 24, 2018 
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RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. President’s Contract 

The Board will consider the President’s Contract for approval.   
Recommendation:   Approve the President’s Contract. 

 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The June 21, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 

 
 

A. Roll Call 
 
 
 
 
 
 

  
 
 
 

 

B. Reports/Forums/Public Input 
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Consent Agenda 
   

A. Approval of Agenda 
 

 

BOARD MEETING NOTICE/AGENDA 
Thursday, June 21, 2018 

 
6:15 p.m. – Demonstration of Charger Hub / Dinner, Room 490 

7:00 p.m. – Budget Hearing, Rooms 492-493 
Immediately Following Budget Hearing – Regular Board Meeting 

Rooms 492-493 
 

AGENDA 
 
 

OPEN MEETING 
The following statement will be read: “The June 21, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of May 24, 2018 
C. Financial Reports 
D. Purchases Greater than $2,500 

1. Treasurer’s Cash Balance 
2. Budget Control 
3. Contract Revenue 

E. Personnel Items 
F. UMOS, Inc. Sublease 
G. Manpower Groups Sublease 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Compensation Increase for Staff 
B. 2018-19 Budget Approval 
C. Resolution Authorizing the Issuance Of Not to Exceed $4,000,000 General 

Obligation Promissory Notes; and Setting the Sale  
D. First Reading of Governance Policy 2.6:  Acting President 
E. Tuition Reimbursement Policy 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. College Council Monitoring Report  
B. 2018-19 Board Monitoring Schedule 
C. Staffing Update  
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INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 

1. ACCT Leadership Congress:  October 24-27, 2018 – New York, NY 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing President’s Contract per Wis. Stats. 19.85(1)(c) {Considering 

employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

B. Approval of Closed Session Minutes of May 24, 2018 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. President’s Contract 
 

ADJOURNMENT 
 
 

 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
 
 

 

mailto:accom@swtc.edu
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B. Minutes of the Regular Board Meeting of May 24, 2018  
 
MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
MAY 24, 2018 
 
 
 

The Board of Southwest Wisconsin Technical College met in open session of a regular Board 
meeting commencing at 7:01 p.m. on May 24, 2018, in Rooms 492-493 on the District 
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, 
Wisconsin.  The following members were present:  

 
Chuck Bolstad, Linda Erickson, James Kohlenberg, Darlene Mickelson, Russell Moyer, 
Eileen Nickels, Chris Prange and Donald Tuescher  
 
Absent:  Melissa Fitzsimons 
 

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College 
President; College Staff:  Heath Ahnen, Karen Campbell, Holly Miller, Krista Weber, and 
Caleb White.   
 
Chairperson Prange called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, May 24, 2018 
 

6:15 p.m. - Dinner 
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 
 

AGENDA 
 

OPEN MEETING 
The following statement will be read: “The May 24, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of April 26, 2018 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
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D. Contract Revenue 
E. Personnel Items 
F. 2018-19 ACCT Membership Renewal 
G. 2018-19 WTC District Boards Association Fee Assessment 
H. Clarity Clinic 2018-19 Lease 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Platteville Outreach Site Lease with Platteville School District 
B. Darlington Outreach Site Lease with the City of Darlington  
C. Prairie du Chien Outreach Site Lease with Workforce Connections, Inc. 
D. Post-Retirement Health Benefits 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. FY2018 Budget Update 
B. Operations Council Monitoring Report  
C. Year-End College Performance Review  
D. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing President’s evaluation and personnel issues per Wis. Stats. 

19.85(1)(c) {Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.} 

B. Approval of Closed Session Minutes of April 26, 2018 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

 
ADJOURNMENT 

 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
 
Layla Merrifield, Executive Director of the Wisconsin Technical College District Boards 
Association, provided an update on the District Boards Association activities.  Ms. Merrifield 
shared that the Fast Forward grant was approved for professional development funds for dual 
enrollment teachers to meet the Higher Learning Commission accreditation requirements.  
Work continues with the Legislature on various issues. The budget development work group 
will start meeting to develop the proposal for the Wisconsin Technical College System’s 

mailto:accom@swtc.edu
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biennial budget request to the Governor.  The next District Boards Association Conference is 
July 13-14 in Green Bay. 
 
After a review of the Consent Agenda, Mr. Tuescher moved to approve the Consent Agenda 
as presented including:  

• the May 24, 2018, agenda;  
• April 26, 2018, Board meeting minutes;  
• financial reports;  
• 24 contracts totaling $49,421.10 in April 2018;  
• employment recommendations for Christena Bowers – Disability Services Specialist, 

Shawn Gard – Evening Custodian, and Connor Blaschke – Evening Custodian;  
• the promotion of Ben Neuroth to Lead Evening Custodian;  
• the retirements of Jeff Dornink – Animal Science/Dairy Herd Management Instructor, 

Steve McCauley – Electromechanical Technology Instructor, and Sondra Ostheimer – 
Business Technology Instructor; 

• the renewal of the Association of Community College Trustees (ACCT) membership in 
the amount of $3,337; 

• the fee assessment in the amount of $19,906.32 for the Wisconsin Technical Colleges 
District Boards Association; and  

• the renewal of the Clarity Clinic lease for 2018-19. 
 
Ms. Nickels seconded the motion; motion carried.   
 
Caleb White, Vice President for Administrative Services, presented a renewal lease 
agreement with Platteville School District to lease two classrooms at the OE Gray School 
Building.  The agreement is for July 1, 2018, through June 30, 2019.  Rent will be $350 per 
month per rented room.  Mr. White then presented a renewal lease agreement with the City of 
Darlington to lease 840 sq. feet of space at 627 Main Street, Darlington, WI. The agreement is 
for July 1, 2018, through June 30, 2019.  Rent will be $1,200 per year.  A renewal lease with 
Workforce Connections, Inc., to lease shared space located at 1304 S. Marquette Avenue, 
Prairie du Chien, WI in the amount of $2,400 annually was also presented.  Mr. Tuescher 
moved to approve the 2018-19 leases with Platteville School District, the City of Darlington, 
and Workforce Connections, Inc. for Southwest Tech to rent space from the entities listed 
above.  Mr. Kohlenberg seconded the motion; motion unanimously carried. 
 
Over the past several months, input was sought from employees eligible for the post-
retirement health benefit and previous Board meeting discussions have focused on the post-
retirement health benefit.  The post-employment health insurance benefit (OPEB) Election 
Agreement was reviewed and presented for approval.  Mr. Tuescher moved to approve the 
OPEB Election Agreement as presented with Ms. Mickelson seconding the motion.  The 
motion carried with one dissenting vote. 
 
Caleb White presented an update on the FY2019 budget reviewing each of the six funds for 
the operational budget.  The budget will be brought to the Board at the June 21 Board meeting 
for approval. The projection is to borrow $4 million in 2018-19 for capital projects.   
 
Mr. White and Heath Ahnen, Director of IT Services, presented a summary of the Operations 
Council – Fiscal Sustainability Board Monitoring Report.  Mr. White highlighted the strategic 
initiative of ‘Less Paper, Add More Value’ including projects on LaserFiche, online time 
tracking, Graphic Web Design laptop program, student loan default rate, the budget, the audit, 
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Moody’s Investor Service Rating, and grants. Mr. Ahnen highlighted the strategic initiative of 
‘Putting the “Tech” in Technology’ with the focus being on time savings, cost saving, and risk 
mitigation.  Initiatives the IT Services department have undertaken this past year include 
green delivery of computer system (decreased time taken for deployment of new computers 
and decommissioning old computers) and consolidation of licensing by combining systems 
and discontinuing those that are no longer needed.  Future plans include redesigning backup 
processes for data, redesign of the Bookstore, continued efforts in the less paper, more value 
initiative, and a review of the Student Information System. 
 
Dr. Wood provide a report on the 2017-8 college performance.  Highlights of the report 
included turning a weakness into a strength with the Higher Learning Commission 
accreditation; focused on adult student recruitment; trained employees on evacuation 
procedures followed with an all staff in-service training; focused on quality teaching and 
learning, moving forward on financial sustainability, and improved the overall employee 
satisfaction with working at the college.  Dr. Wood reviewed the college health indicators and 
the results of the Executive Team, Leadership Council, Academic Council, College Council, 
and Operations Council strategic initiatives. 
 
Krista Weber provided an update on College staffing noting positions in various stages of the 
hiring process included the positions of a part-time LTE Administrative Support Assistant, 
Automotive Technician Instructor, Electromechanical Technology Instructor, two part-time LTE 
Bookstore Assistants, and a Communications Instructor.  
 
Holly Miller reviewed the 2017-18 Comparison FTE Report noting enrollment reflects a 3% 
increase in overall enrollment compared to the previous year. The 2018-19 Comparison FTE 
Report reflects a slight decrease in FTE from the previous year.  The application comparison 
report for Fall 2018 indicated applications are down compared to Fall 2017 applications at the 
same time last year.  
 
Under the College President’s Report, Dr. Wood updated the Board that it was discovered the 
coding for the time-off system has been done inconsistently in the past years.  Moving forward 
with the new Managed Time Off (MTO) system, the MTO policy will be followed for coding 
purposes and in practice.  The District Board asked that a shout out be given to Breanna 
Callahan for leading the graduation committee in another successful graduation. 
 
Mr. Tuescher moved to adjourn to closed session for the purpose of discussing the 
President’s evaluation and personnel issues per Wis. Statutes 19.85(1)(c).  Ms. Nickels 
seconded the motion.  Upon a roll call vote with all members voting affirmatively, the Board 
meeting adjourned to closed session at 8:49 p.m.  The Board reconvened to open session at 
10:46 p.m. with no action taken.   
 
With no further business to come before the Board, Ms. Mickelson moved to adjourn the 
meeting with Mr. Kohlenberg seconding the motion.  The motion carried and the meeting 
adjourned at 10:46 p.m. 

 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  

1. Purchases Greater than $2,500 
 

 

Vendor Invoice # Description Amount
ASSOCIATED BANK 6.1.18 PRINICPAL-101 Prinicpal Due 845-101 $1,100,000.00
ASSOCIATED BANK 6.1.18 INTEREST -101 Interest due 845-101 $481,721.26
DTC JUNE 2018 INTEREST 6.1.18 Interest $92,120.82
ASSOCIATED BANK 6.1.18 INTEREST -102 Interest Due $69,050.00
ASSOCIATED BANK 6.1.18 PRINCIPAL-102 Principal Due $55,000.00
TIMETRADE SYSTEMS INC INV9877 yr 2 of 3 apt scheduling $10,400.00
JOSTENS 21450683 Caps, gowns, tassels $4,614.36
Shane D Kaiser 1514177 Opp Student Refund $3,753.63
IMEG 17002220.00-3 prof services 1.8-2.11.18 $3,576.74
CAPITAL NEWSPAPERS 4.30.18 STATEMENT ONAD March/April retargeting $3,550.00
GREATER DUBUQUE DEVELOPMENT 5.2.18 Advertising $3,125.00
HSR ASSOCIATES INC 18006-03 Prof Svcs-1200 B/1800 projects $3,040.00
INTERNATIONAL CRITICAL INCIDENT 21805052 Speakers Bureau $6,000.00
TRI-STAR MULCH 30954 red mulch $3,000.00
Jenna L Ingvalson 1514196 Opp Student Refund $2,970.00
Amanda M Scheel 1516351 Opp Student Refund $2,970.00
Hillary J Roberts 1517188 Opp Student Refund $2,802.06
W.W. NORTON & COMPANY 485022 textbooks $2,700.00
SYSCO FOODS OF BARABOO 118643602 supplies $2,523.81
INTERACT COMMUNICATIONS INC 4130 Breaking down silos PD $2,500.00

Total Invoices $1,855,417.68

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 05/01/2018 TO 05/31/2018

Invoices
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Vendor PO # Description Amount
DATA RECOGNITION CORPORATION 6616             ABE: 2018 TABE Tests $4,189.80
DIGICORP INC 6611             IT:  Labor for Unitrends install $5,000.00
HEARTLAND BUSINESS SYSTEMS 6613             IT: Palo Alto Defense $6,660.00
VANGUARD COMPUTERS INC 6614             IT: HP ProOne 400G3 PCs $6,760.68
LAERDAL MEDICAL CORPORATION 6615             Health: SimView Mobile System $7,984.60
OTTER CREEK CONSTRUCTION LLC 6609             Bldg 200 IT Classroom Remodel $61,324.00
VANGUARD COMPUTERS INC 6608             IT: HP EliteDesk/Display/Docks $63,280.77
VANGUARD COMPUTERS INC 6617             IT: HP Z2 Mini Workstations $76,000.50
CDW GOVERNMENT 6610             IT: Unitrends Backup System $83,000.00

Total Purchase Orders $314,200.35

Vendor Transaction # Audit Trail Amount
Sikich May 2018 H Ins WDL000005488 CMTRX00002069 $307,938.09
IRS 941 5.18.18 Payroll WDL000005536 CMTRX00002084 $169,799.50
ETF April 2018 WDL000005569 CMTRX00002094 $118,298.12
IRS 941 5.4.18 Payroll WDL000005511 CMTRX00002077 $111,452.73
WDR WT-6 5.18.18 Payroll WDL000005540 CMTRX00002084 $32,446.93
WDR WT-6 5.4.18 1-724-053-95 WDL000005517 CMTRX00002077 $21,956.83
The Hartford #587782694262 WDL000005526 CMTRX00002082 $9,476.28
Wells Fargo #712638577 WDL000005544 CMTRX00002085 $7,617.00
Wells Fargo #711057545 WDL000005521 CMTRX00002078 $7,598.00
Delta Dental #187048 WDL000005523 CMTRX00002080 $7,561.35
Delta Dental #185949 WDL000005491 CMTRX00002073 $6,028.50
Delta Dental #192465 WDL000005552 CMTRX00002092 $4,937.39
Delta Dental #188133 WDL000005525 CMTRX00002082 $3,508.78
Delta Dental #191373 WDL000005548 CMTRX00002088 $3,492.02

Total Bank Withdrawals $812,111.52

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  5/4/2018 WDL000005501 UPRCC00000688 $313,429.35
Direct Deposit  5/18/2018 WDL000005531 UPRCC00000697 $310,648.29
Direct Deposit  5/18/2018 WDL000005529 UPRCC00000695 $127,450.64
Direct Deposit  5/18/2018 WDL000005527 UPRCC00000693 $10,666.69
Direct Deposit  5/4/2018 WDL000005498 UPRCC00000685 $7,564.97
Direct Deposit  5/18/2018 WDL000005532 UPRCC00000698 $6,462.20
Direct Deposit  5/18/2018 WDL000005530 UPRCC00000696 $5,918.40
Direct Deposit  5/4/2018 WDL000005504 UPRCC00000691 $5,353.07
Direct Deposit  5/4/2018 WDL000005497 UPRCC00000684 $5,345.31
Direct Deposit  5/4/2018 WDL000005503 UPRCC00000690 $4,577.02

Total Payroll $797,415.94

Payroll

Purchase Orders

Bank Withdrawals
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Vendor Transaction # Audit Trail Amount
US Bank 4.17.18 Payment WDL000005507 CMTRX00002076 $68,975.53
US Bank 5.15.18 Statement WDL000005553 CMTRX00002092 $66,839.31
US Bank 5.1.18 Statement WDL000005534 CMTRX00002083 $57,975.65

Total Purchase Cards $193,790.49

Total Purchases > $2,500 $3,972,935.98

Purchase Cards
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2. Treasurer’s Cash Balance 
 

Receipts
Fund

1 General 639,934.85       
2 Special Revenue
3 Capital Projects  
4 Debt Service 157,474.67       
5 Enterprise 64,836.05         
6 Internal Service 337,977.96       
7 Financial Aid/Activities 51,742.41         

Total Receipts 1,251,965.94    

Expenses
Fund

1 General 2,005,485.97    
2 Special Revenue
3 Capital Projects 147,134.36       
4 Debt Service 1,797,892.09    
5 Enterprise 112,561.19       
6 Internal Service 342,225.16       
7 Financial Aid/Activities 101,691.40       

Total Expenses 4,506,990.17    

Net cash change - month (3,255,024.23)   

EOM Cash Balances
-American Operating 0359 1,521,394.45    
-American Cash Deposit 062 (Fenn) 15,085.31         
-American Cash Deposit 502 (Fenn) 5,011,328.81    
-American Investment 4929 8,105,920.62    
-Huntington Offset account 4011 50,000.00         
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,184,567.66    

Ending Cash/Investment Balance 15,891,236.85  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 05/31/2018
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3. Budget Control 
 

2017-18 2017-18 2017-18 2016-17 2015-16 2014-15 2013-14
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,143,000.00   20,911,943.59 90.36   84.76 86.23 94.07 88.12
General Fund Expenditures 23,613,000.00   19,496,935.00 82.57   81.32 84.46 79.66 85.24

Capital Projects Fund Revenue 2,530,000.00     2,648,032.99   104.67 101.10 99.89 101.24 101.35
Capital Projects Fund Expenditures 3,243,000.00     1,694,820.35   52.26   44.10 48.68 70.51 59.88

Debt Service Fund Revenue 5,272,000.00     3,723,011.07   70.62   70.34      69.14   6.92     8.22     
Debt Service Fund Expenditures 5,359,600.00     2,455,250.85   45.81   99.04      99.89   97.67   99.42   

Enterprise Fund Revenue 2,100,000.00     1,460,492.06   69.55   72.84 95.14 90.62 81.93
Enterprise Fund Expenditure 2,000,000.00     1,414,958.47   70.75   69.36 84.09 80.25 63.24

Internal Service Fund Revenue 4,350,000.00     3,723,681.32   85.60   83.38 92.60 89.48 88.28
Internal Service Fund Expenditures 4,350,000.00     3,786,309.49   87.04   85.05 100.77 97.38 88.00

Trust & Agency Fund Revenue 8,000,000.00     6,476,604.67   80.96   85.83 81.09 83.60 91.52
Trust & Agency Fund Expenditures 8,030,000.00     6,512,813.24   81.11   87.00 80.98 84.60 92.42

Grand Total Revenue 45,395,000.00   38,943,765.70 85.79   83.50 85.08 82.41 80.20
Grand Total Expenditures 46,595,600.00   35,361,087.40 75.89   81.95 85.19 83.40 86.41

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 11 Months ended May 2018
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D. Contract Revenue 
 

There were 103 contracts totaling $1,374,247.30 in May 2018 being presented for Board approval.. The Contract Revenue 
Report is included below. 
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E. Personnel Items 
 

One retirement and two resignations are being presented for Board approval.  The 
Personnel Report is included below. 

 
 

PERSONNEL REPORT 
June 21, 2018 

 
 
 
 

Employment:  NEW HIRES 
 
 
 
PROMOTIONS / TRANSFERS 
 
 
 
 

RETIREMENTS / RESIGNATIONS 
Sharon Terrell (retirement 5/17/2018) Dining Services Cook 
Penny Demert-Neal (resignation 
6/30/2018) 

Nursing Instructor 

Dionne Corcoran (resignation 
6/17/2018) 

Midwife Clinical Coordinator 

 
 
 
 
 



 
 

30 
 

F.  UMOS, Inc. Sublease 
UMOS, Inc. leases office space at the College’s Richland Center outreach site.  Below 
is the lease in the amount of $315.89 per month for the term of 7/1/18 – 6/30/19. 

 
 

LEASE AGREEMENT 
 

THIS AGREEMENT OF LEASE is made as of this 1st day of July 2018 by and between 
Southwest Wisconsin Technical College, Lessor, and UMOS, Inc, Lessee: 

 
1. PREMISES AND TERM. 
 

1.1 Demised Premises.   Lessor leases to Lessee the following: 
 

152 square feet of office floor space located at 26220 Executive Lane (Suite A), 
Richland Center, Wisconsin. 

 
1.2 Term.   This lease is for a term of twelve (12) months commencing on July 1, 2018, and 

ending June 30, 2019. 
 

1.3 Termination   This lease shall continue until the date specified in paragraph 1.2 or an 
extension date agreed upon as specified in paragraph 1.4 or until terminated in accordance with this 
paragraph.  This lease or any renewal thereof may be terminated by mutual written agreement of the 
parties before the end of the fixed term or the end of each and every renewal period hereafter upon 
such terms and conditions as the parties shall agree. The term of the lease is contingent upon federal 
funding and targeted population for services. Any reduction in funding and/or shift in the farmworker 
community as determined by the numbers served will require re-negotiation of the terms of this lease 
and if necessary termination of the lease. Lessee will notify Lessor in writing of any required action no 
later than 30 days.    
 

1.4 Renewal.   This lease may be renewed by mutual written agreement of the parties before 
the end of the fixed term or the end of each and every renewal period hereafter upon such terms and 
conditions as the parties shall agree. 
 
2. RENT. 

 
2.1 Payments.   The Lessee shall yield and pay the sum of Three Hundred Fifteen Dollars 

and Eighty-nine Cents ($315.89) per month as rent for the premises for the term of this Agreement, 
payable by mail or direct deposit on the 10th day of each month of this agreement.  Mailed payments 
shall be sent to Southwest Tech, 1800 Bronson Blvd, Fennimore, Wisconsin 53809 or direct deposits 
shall be paid to Southwest Tech checking account (routing number available upon request). 
 
3. USE AND SIGNS. 
 

3.1 Use.   Lessee shall use and occupy the demised premises solely for general office 
purposes.  Lessee shall not use the demised premises in any way which, in the judgment of the Lessor, 
poses a hazard to the Lessor, the premises, other Lessees, if any, or the building in part or in whole; nor 
shall Lessee use the demised premises so as to cause damage to the building in part or in whole; nor 
shall Lessee use the premises so as to cause damage, annoyance, nuisance or inconvenience to the 
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building occupants or others. 
 

3.2 Signs.   Lessee shall have the privilege of placing in the demised premises such interior 
signs as Lessee deems necessary and proper in the conduct of Lessee’s business, provided: 
 

(a) Lessee obtains the Lessor’s consent to the placement of any sign in the building. 
 
4. CARE AND REPAIR OF DEMISED PREMISES; UTILITIES. 
 

4.1 Utilities.   
 

(a) Lessee shall be responsible for telephone and computer expenses.   
 

(b) Lessor is responsible for heat, electricity, gas, water and sewer costs. 
 

4.2 Maintenance.  
 

(a) Lessor is responsible for purchasing cleaning and paper products and is further 
responsible for providing general interior custodial and maintenance services.  

 
(c) Lessor shall, except as otherwise specifically provided herein and except for 

damages resulting from the act or negligence of Lessee, its agents, employees, 
invitees or permittees, maintain in good repair and tenantable condition the 
demised premises including the building and any and all equipment, fixtures and 
appurtenances whether severable or nonseverable, furnished by the Lessor under 
this lease.  Lessee shall promptly report any problems with heating, air 
conditioning, electricity or plumbing. 

 
(d) Lessee shall commit no waste and shall take good care of the demised premises.  

Upon the expiration or termination of this lease or any renewal thereof, Lessee 
shall vacate the demised premises, remove its property therefrom and forthwith 
yield and place Lessor in peaceful possession of the leased premises free and 
clear of nay liens, claims or encumbrances and in as good condition as the 
premises existed at the commencement of this lease, ordinary wear and tear, and 
damage by fire, act of God, casualty or other cause not due to misuse and 
neglect by Lessee or Lessee’s agents, servants, customers, visitors or permitees 
excepted. 

 
4.2 Lessee property.   All improvements made by Lessee to the demised premises which are 

or become so attached to the demised premises that they cannot be removed without material injury to 
the demised premises shall become the property of the Lessor.  Not later than the last day on which 
Lessee has the right to possession of the premises, Lessee may, nevertheless, remove all Lessee’s 
personal property. 
 
5. ALTERATIONS. 
 

5.1 Lessee shall have the right, at Lessee’s expenses, from time to time, without Lessor’s 
consent, to redecorate the demised premises, and to make nonstructural alterations, changes, 
installations, additions or improvements (collectively “changes”) in, on, to or about such parts thereof 
as he shall deem expedient or necessary for its purpose. 
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6. ASSIGNMENT AND SUBLETTING. 
 

6.1 Lessee shall not have the right, without Lessor’s written consent, to assign this lease or 
sublet the demised premises or any part thereof.   
 
7. OTHER FACILITIES. 
 

7.1 Lessee shall have nonexclusive access to all off street parking available on the premises, 
it being understood that parking is available to all tenants of the building. 
 
8. INDEMNITY - LIABILITY INSURANCE 
 

8.1 Liability insurance.   The Lessee must obtain and maintain during the term of this lease, 
a liability insurance policy covering its operations on the demised premises. 
 

8.2 Contents insurance.  During the term of this lease, Lessee shall, at Lessee’s expense, be 
responsible for insuring its personal property located on the demised premises against damage and 
destruction by fire, theft or other perils. 
 
9. NOTICES. 
 

9.1 Any notice, demand, request or other communication hereunder given or made by either 
party to the other shall be in writing and shall be deemed to be duly given only if personally served on 
the other party or mailed by first class, postage prepaid regular mail addressed as follows: 
 

(a) if to Lessor, to Vice President of Administrative Services, Southwest Tech, 1800 
Bronson Blvd, Fennimore, WI 53809, and 

 
(b) if to Lessee, to Farmworker Programs Manager, UMOS, Inc., 2701 S. Chase 

Ave., Milwaukee, WI 53207 
 
or at such other addresses as Lessor or Lessee, respectively, may designate in writing by notice 
pursuant to this paragraph. 
 
10. QUIET ENJOYMENT. 
 

10.1 Quiet enjoyment.   Lessor covenants that so long as Lessee pays rent and performs the 
terms, covenants and conditions on Lessee’s part to be performed, Lessee shall peaceably and quietly 
have, hold and enjoy the demised premises for the term of this lease, subject to the provisions of this 
lease. 
 

10.2 Title and use warranty.   Lessor warrants and represents that Lessor has rights to 
sublease the demised premises and that Lessee is not prohibited by any law or ordinance from using 
the property as described in Paragraph 3.1. 
 
11. COMPLETE AGREEMENT AND CONSTRUCTION FORM OF AGREEMENT. 
 

11.1 Complete agreement.   Both parties acknowledge that no representations, warranties, 
promises, covenants or undertakings of any kind have been made to either party as an inducement to 
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enter into this lease agreement, other than those expressly set forth herein or in any attachment hereto.  
This lease is intended to be and is the complete agreement of the parties. 
 

11.2 Paragraph headings.   Paragraph headings are for convenience only.  They are not part 
of this lease agreement of the parties and shall not be used in the construction or interpretation thereof. 
 

11.3 Form of agreement.   With respect to the form of the lease agreement, both parties 
assume joint responsibility for the form and composition of each paragraph, and they further agree that 
this lease agreement shall be interpreted as though each of the parties participated equally in the 
composition of each and every part thereof. 
 

11.4 Construction.   This lease agreement is not to be strictly construed for or against either 
of the parties.  It shall be interpreted simply and fairly with regard to both parties. 

 
11.5 Choice of law.   The parties intend this lease agreement to be construed in accordance 

with the laws of the State of Wisconsin, irrespective of the residence of either party, or regardless of 
the forum where it may be construed later whether for enforcement, revision, modification or for any 
other purpose.  In addition to the provisions of paragraph 1.3 pertaining to termination, in the event of 
a breach of this contract by either party, the parties specifically agree to be bound by the relevant 
provisions of Chapter 704 of the Wisconsin Statutes. 
 

11.6 Severability.   Both parties agree that in the event any court of competent jurisdiction at 
any time holds that a portion of this lease agreement is invalid, illegal, unenforceable, void or voidable, 
the remainder of the lease agreement, to the extent consistent with such holding, shall not be affected 
thereby and shall continue in full force and effect. 
 
12. MISCELLANEOUS PROVISIONS. 
 

12.1 Revision or modification   Any future revision, modification, amendment or waiver of 
any of the provisions of this lease agreement shall be effective only if made in writing, dated, signed 
and executed with the same formality as this lease agreement.  Any such revision, modification or 
amendment shall specifically provide that it is intended to revise, modify, or amend this lease 
agreement.  Failure of either party to insist upon strict performance of nay of the provisions of this 
lease agreement shall not be construed as a waiver of any subsequent default of the same or similar 
nature. 
 

12.2 Access to premises.   Lessor may enter the demised premises at any reasonable time on 
reasonable notice to Lessee for any purpose related to the performance of Lessor’s obligations 
thereunder. 
 

12.3 Interruption of services.   Interruption of any service maintained in the demised 
premises if caused by mechanical difficulties or any causes beyond the Lessors’s control shall not 
entitle Lessee to any claim against Lessor or to any abatement in rent, nor shall the same constitute 
constructive or partial eviction, unless Lessor fails to take such measures as may be reasonable in the 
circumstances to restore the service without undue delay.  If the demised premises are rendered unfit in 
whole or in part for the uses specified in this lease agreement, for a period of more than 3 days, by the 
making of repairs, replacement or additions, other than those made with Lessee’s consent or caused by 
misuse or neglect by Lessee or Lessee’s agent, customers, visitors or permittees, there shall be a 
proportionate abatement of rent during the period of such unfitness. 
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13. BINDING EFFECT. 
 

13.1 Binding effect.   The provisions of this lease agreement shall apply to, bind and inure to 
the benefit of the parties hereto and their respective heirs, beneficiaries, personal or legal 
representatives and assigns. 
 

IN WITNESS WHEREOF, the said Lessor has caused these presents to be signed this ____ day 
of _________ 2018. 
 
     SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
 

BY:       ___________________________________________ 
     Caleb J. White, Vice President for Administrative Services 
 
 

 
IN WITNESS WHEREOF, the said Lessee has caused these presents to be signed this ______ 

day of __________ 2018. 
 

 
UMOS, INC. 

 
BY:       ___________________________________________ 

Jose Martinez, Vice-President of Farmworker & Community Based Srvs 
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G.  Manpower Groups Sublease 
 

Manpower Groups leases Room 468 (office space) from the College in the amount 
of $204 per month.  The lease for the term of 7/1/18 – 6/30/19 is below. 

 
 

 
 

RENTAL/LEASE AGREEMENT                               
between 

 
ManpowerGroup US Inc. (“Manpower”) 

 
and Southwest Wisconsin Technical College 

 
 
This agreement between Southwest Wisconsin Technical College (college) and Manpower covers 
the following: 
 
1. Room 468 office including existing furniture:  $204.00 monthly. 
 
2. Manpower is responsible for establishing and paying for separate lines for telephone and 

internet service. 
 
4. Copy machine costs to be billed at the current rate of .10 per copy black and white and .25 per 

copy color. 
 
5. Fax machine usage billed at .50 per page. 
 
6. Postage to be billed as used. 
 
7. Additional fees to be agreed upon if additional services are to be provided. 
 
All of the above will be billed on or before the 23rd of the following month, commencing July 1, 
2018.  This rental/lease agreement covers the fiscal year through June 30, 2019 with an option to 
renew for an additional one year at that time.  If either party chooses to cancel this agreement, at 
least thirty (30) days notice must be made in writing. 
 
 
s/_______________________________        s/________________________________ 
                                                                      Vice President for Administrative Services 
 ManpowerGroup US Inc.                     Southwest Wisconsin Technical College 
 
 
 
 

Recommendation:   Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. Compensation Increase for Staff 
Caleb White and Krista Weber will present a proposal for an increase in wages for 
employees.  Information will be presented at the meeting. 

 
 
 
 
 
 
 
 
 
 
 
 

B. 2018-19 Budget Approval 
 

Caleb White will present the 2018-19 budget document at the public hearing prior 
to the Board meeting.  The budget document is available electronically with all 
other Board material.   

Recommendation:   Approve the 2018-19 Budget as presented.  
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C. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General 
Obligation Promissory Notes; and Setting the Sale 

 
Up to $1,255,000 for the public purpose of paying the costs of construction of 
builds and building additions or enlargements; up to $475,000 for the public 
purpose of paying the cost of building remodeling and improvement projects; and 
up to $2,270,000 for paying the cost of acquiring moveable equipment are being 
requested. A copy of the resolution is available with the electronic Board material. 

Recommendation:   Approve the resolution authorizing the borrowing of up to 
$4,000,000. 
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D. First Reading of Governance Policy 2.6:  Acting President 
 

At the April 26, 2018, a Governance Policy was proposed on an acting president 
designation.  Included below is Governance Policy 2.6:  Acting President.  Dr. 
Wood will present the policy at the meeting. 

Recommendation:   Approve the First Reading of Governance Policy 2.6:  Acting 
President. 
 
 
 
 

First Reading of Proposed Governance Policy 2.6:  Acting President 
 
Acting President Policy:  
 
On occasion, the President of the College on account of official business, vacation, illness, or other 
unavoidable cause, will be absent from campus. During such absences, it is essential that provision 
be made so that official business may proceed.  
 
Therefore, in the temporary absence of the President, the order of succession for President of the 
College will be as follows:  
 

1. Vice President for Administrative Services 
2. To be determined 
3. To be determined 

In the event any of the above-named positions are vacant or filled by persons in an acting or 
interim capacity, the line of succession shall automatically be directed to the next position.  In the 
event nobody on the list is available to serve, the President shall designate an Acting President.  
The decision shall be communicated to the Executive Team by the President or the Executive 
Services Director.  For absences longer than 15 business days, the Board Chair will be notified. 
The Acting President shall fulfill the responsibilities outlined in the Acting President Position 
Description, which is attached.      
 
Because of these considerations, the Board of Trustees: 

A. Authorizes the president to implement formal mentoring opportunities specifically designed 
to provide training related to the powers, duties, and responsibilities held by the President. 

B. Supports the pursuit of a doctorate degree by the Vice President for Administrative 
Services. 
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E. Tuition Reimbursement Policy 
Krista Weber will present the Tuition Reimbursement Policy for the Board to 
consider for approval.  The Tuition Reimbursement Policy is below. 

Recommendation:   Approve the Tuition Reimbursement Policy. 
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Board Monitoring of College Effectiveness 
   

A. College Council Monitoring Report 
 

Krista Weber will present a summary of the College Council Board Monitoring 
Report.  The report is below. 
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B. 2018-19 Board Monitoring Schedule  
 

The draft board monitoring schedule for the next fiscal year follows.  This will be 
discussed at the meeting. 
 



 
 

100 
 



 
 

101 
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C. Staffing Update  
 

Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2017-18 Comparison FTE Report, 2018-19 Comparison FTE Report, and Fall 2018 Application Report are available 
below.  Caleb White will be available at the meeting for any questions. 
 
 
2017-18 Comparison FTE Report 
 

Program 
Code Program Title

06-12-17 
Students

06-11-18 
Students

Student 
Change

06-12-17 
FTE

06-11-18 
FTE

FTE 
Change

10-101-1 Accounting 42              37            (5)             30.63       27.87       (2.77)          
10-106-6 Administrative Professional 9                 5              (4)             7.90          4.47          (3.43)          
10-006-2 Agri-Business/Science Technology (OLD) 36              7              (29)           34.23       2.20          (32.03)       
10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW) 7                 16            9               6.30          13.80       7.50           
10-006-5 Agribusiness Science & Technology - Agronomy (NEW) 16              24            8               15.77       25.80       10.03         
10-006-6 Agribusiness Science & Technology - Animal Science (NEW) 16              25            9               13.07       25.10       12.03         
10-102-3 Business Management 88              113          25            61.47       84.77       23.30         
10-530-5 Cancer Information Management 36              72            36            20.87       40.03       19.17         
10-504-X Criminal Justice Studies 51              61            10            46.70       46.93       0.23           
10-316-1 Culinary Arts 12              14            2               9.70          11.70       2.00           
10-317-1 Culinary Management 8                 9              1               7.30          7.43          0.13           
10-510-6 Direct Entry Midwife 60              48            (12)           22.60       25.47       2.87           
10-307-1 Early Childhood Education 36              48            12            28.50       35.93       7.43           
10-620-1 Electromechanical Technology 38              40            2               34.87       35.53       0.67           
10-325-1 Golf Course Management 14              17            3               14.10       16.83       2.73           
10-201-2 Graphic And Web Design 41              36            (5)             35.40       31.73       (3.67)          

2016-2017 and 2017-2018 FTE Comparison
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Program 
Code Program Title

06-12-17 
Students

06-11-18 
Students

Student 
Change

06-12-17 
FTE

06-11-18 
FTE

FTE 
Change

10-530-1 Health Information Technology 46              61            15            27.83       34.60       6.77           
10-520-3 Human Services Associate 54              40            (14)           38.53       30.33       (8.20)          
10-825-1 Individualized Technical Studies 8                 17            9               7.23          14.90       7.67           
10-620-3 Instrumentation and Controls Technology 2                 4              2               0.43          1.73          1.30           
10-150-X IT-Network Specialist 40              34            (6)             34.27       23.33       (10.93)       
10-513-1 Medical Laboratory Technician 19              17            (2)             12.83       13.37       0.53           
10-543-1 Nursing - Associate Degree 224            207          (17)           122.13     104.83     (17.30)       
10-531-1 Paramedic Technician 3                 2              (1)             0.57          0.70          0.13           
10-524-1 Physical Therapist Assistant 45              48            3               32.10       30.17       (1.93)          
10-196-1 Leadership Development 33              42            9               16.17       19.67       3.50           
10-182-1 Supply Chain Management 30              38            8               12.77       17.23       4.47           
10-499-5 Technical Studies-Journey Worker 1                 1              -           0.20          0.27          0.07                                   

Total Associate Degree 1,015         1,083      68            694.47     726.73     32.27                                 
31-101-1 Accounting Assistant 1                 7              6               0.20          3.30          3.10           
30-531-6 Advanced EMT 8                 9              1               1.07          1.93          0.87           
32-070-1 Agricultural Power & Equipment Technician 34              33            (1)             36.03       28.80       (7.23)          
31-405-1 Auto Collision Repair & Refinishing Technician 17              17            -           13.73       9.07          (4.67)          
32-404-2 Automotive Technician 35              32            (3)             27.70       26.47       (1.23)          
31-408-1 Bricklaying & Masonry 1                 1              -           0.57          0.87          0.30           
31-475-1 Building Trades - Carpentry 14              9              (5)             12.87       7.27          (5.60)          
31-307-1 Child Care Services (ETD) 12              2              (10)           8.60          1.60          (7.00)          
30-420-2 CNC Setup/Operation (ETD) 2                 (2)             0.70          (0.70)          
31-502-1 Cosmetology 25              23            (2)             17.67       19.60       1.93           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 17              9              (8)             7.10          3.43          (3.67)          
31-317-1 Culinary Specialist (ETD) 4                 3              (1)             3.50          0.77          (2.73)          
31-091-1 Dairy Herd Management (OLD) 19              2              (17)           19.53       1.30          (18.23)       
30-508-2 Dental Assistant - Short Term 17              14            (3)             9.57          7.80          (1.77)          
30-812-1 Driver and Safety Education Certification 9                 20            11            2.30          5.40          3.10           
31-413-2 Electrical Power Distribution 24              29            5               22.73       26.33       3.60           
50-413-2 Electricity (Construction) Apprentice 24              22            (2)             3.50          2.87          (0.63)          
30-531-3 Emergency Medical Technician 57              66            9               14.20       15.60       1.40            
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Program 
Code Program Title

06-12-17 
Students

06-11-18 
Students

Student 
Change

06-12-17 
FTE

06-11-18 
FTE

FTE 
Change

32-080-4 Farm Operations & Management - Ag Mechanics(NEW) 1              1               0.33          0.33           
32-080-3 Farm Operations & Management - Dairy  (NEW) 1                 4              3               0.43          3.20          2.77           
31-080-3 Farm Operations & Management - Dairy  Technician(ETD)(NEW) 1                 3              2               0.40          1.73          1.33           
32-080-6 Farm Operations & Management - Livestock (NEW) 1                 -          (1)             0.33          -            (0.33)          
31-080-7 Farm Operations & Management - Livestock Tech(ETD)(NEW) 1              1               0.93          0.93           
50-413-1 Industrial Electrician Apprentice 11              7              (4)             1.60          1.10          (0.50)          
31-620-1 Industrial Mechanic (ETD) 7                 6              (1)             5.17          4.20          (0.97)          
31-154-6 IT-Computer Support Technician 20              20            -           14.13       11.23       (2.90)          
31-513-1 Laboratory Science Technician 6                 4              (2)             4.17          2.40          (1.77)          
31-509-1 Medical Assistant 36              36            -           30.03       28.20       (1.83)          
31-530-2 Medical Coding Specialist (ETD) 49              56            7               23.67       27.93       4.27           
30-543-1 Nursing Assistant 218            222          4               26.20       26.00       (0.20)          
31-106-8 Office Support Specialist 6                 2              (4)             5.73          0.70          (5.03)          
50-427-5 Plumbing Apprentice 22              18            (4)             3.06          3.40          0.34           
31-420-7 Precision Machining Technology 1                 8              7               1.03          8.00          6.97           
31-504-5 Security Operations (ETD) (NEW) 2              2               1.20          1.20           
31-182-1 Supply Chain Assistant (ETD) 1                 6              5               0.43          2.33          1.90           
31-442-1 Welding 72              64            (8)             53.43       51.20       (2.23)                                 

Total Technical Diploma 772            758          (14)           371.39     336.50     (34.89)                               
20-800-1 Liberal Arts - Associate of Arts 16              17            1               6.83          5.30          (1.53)          
20-800-2 Liberal Arts - Associate of Science 15              26            11            5.57          10.17       4.60           

Undeclared Majors 357            524          167          54.43       90.67       36.23                    
Total 2,175         2,408      233          1,132.69  1,169.37  36.67                      
Percent of Change 3.24%

Vocational Adult (Aid Codes 42-47) 3,803         3,817      14            69.96       76.21       6.25           
Community Services (Aid Code 60) 60              42            (18)           0.35          0.19          (0.16)          
Basic Skills (Aid Codes 73,74,75,76) 410            347          (63)           47.03       46.93       (0.10)          
Basic Skills (Aid Codes 77 & 78) 1,020         934          (86)           81.80       60.87       (20.93)                    
Grand Total 7,468         7,548      80            1,331.83  1,353.57  21.73         

Total Percent of Change 1.63%  
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2018-19 Comparison FTE Report 
 

Program 
Code Program Title

06-12-17 
Students

06-11-18 
Students

Student 
Change

06-12-17 
FTE

06-11-18 
FTE

FTE 
Change

10-101-1 Accounting 25              21            (4)             11.43       9.63          (1.80)          
10-106-6 Administrative Professional 7                 -          (7)             3.53          -            (3.53)          
10-006-2 Agri-Business/Science Technology (OLD) 5                 1              (4)             1.17          0.10          (1.07)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW) 11              16            5               6.27          8.77          2.50           
10-006-5 Agribusiness Science & Technology - Agronomy (NEW) 22              11            (11)           12.77       6.73          (6.03)          
10-006-6 Agribusiness Science & Technology - Animal Science (NEW) 22              25            3               12.70       14.70       2.00           
10-102-3 Business Management 75              81            6               34.20       34.53       0.33           
10-530-5 Cancer Information Management 52              71            19            22.67       28.17       5.50           
10-504-X Criminal Justice Studies 53              54            1               25.20       26.27       1.07           
10-316-1 Culinary Arts 16              10            (6)             7.37          5.20          (2.17)          
10-317-1 Culinary Management 6                 6              -           2.10          3.20          1.10           
10-510-6 Direct Entry Midwife 28              30            2               12.50       9.67          (2.83)          
10-307-1 Early Childhood Education 29              47            18            14.40       22.60       8.20           
10-620-1 Electromechanical Technology 27              31            4               13.97       16.80       2.83           
10-325-1 Golf Course Management 13              19            6               6.67          9.77          3.10           
10-201-2 Graphic And Web Design 26              33            7               13.93       15.97       2.03           
10-530-1 Health Information Technology 54              46            (8)             21.47       18.33       (3.13)          
10-520-3 Human Services Associate 29              28            (1)             15.00       13.43       (1.57)          
10-825-1 Individualized Technical Studies 6                 7              1               3.87          3.10          (0.77)          
10-620-3 Instrumentation and Controls Technology 1                 3              2               0.53          1.70          1.17           
10-150-X IT-Network Specialist 24              36            12            10.40       15.27       4.87           
10-513-1 Medical Laboratory Technician 11              12            1               5.57          4.77          (0.80)          
10-543-1 Nursing - Associate Degree 170            175          5               48.80       55.23       6.43           
10-531-1 Paramedic Technician 6                 -          (6)             3.53          -            (3.53)          
10-524-1 Physical Therapist Assistant 30              36            6               10.77       13.43       2.67           
10-196-1 Leadership Development 25              21            (4)             8.43          6.07          (2.37)          
10-182-1 Supply Chain Management 18              26            8               6.63          9.33          2.70                                   

Total Associate Degree 791            846          55            335.87     352.77     16.90         

2017-2018 and 2018-2019 FTE Comparison
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Program 
Code Program Title

06-12-17 
Students

06-11-18 
Students

Student 
Change

06-12-17 
FTE

06-11-18 
FTE

FTE 
Change

31-101-1 Accounting Assistant 4                 4              -           1.43          1.30          (0.13)          
30-531-6 Advanced EMT -             1              1               -            0.13          0.13           
32-070-1 Agricultural Power & Equipment Technician 38              31            (7)             19.77       15.97       (3.80)          
31-405-1 Auto Collision Repair & Refinishing Technician 16              13            (3)             6.03          5.27          (0.77)          
32-404-2 Automotive Technician 29              32            3               13.83       16.30       2.47           
31-475-1 Building Trades - Carpentry 8                 8              -           3.87          4.13          0.27           
31-307-1 Child Care Services (ETD) 3                 6              3               1.70          2.60          0.90           
30-420-2 CNC Setup/Operation (ETD) -             4              4               -            2.00          2.00           
31-502-1 Cosmetology 16              20            4               7.90          10.00       2.10           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 8                 12            4               3.73          7.07          3.33           
31-317-1 Culinary Specialist (ETD) 1                 -          (1)             0.27          -            (0.27)          
30-508-2 Dental Assistant - Short Term 16              18            2               8.53          9.60          1.07           
30-812-1 Driver and Safety Education Certification 7                 5              (2)             1.10          0.60          (0.50)          
31-413-2 Electrical Power Distribution 29              32            3               14.37       16.10       1.73           
50-413-2 Electricity (Construction) Apprentice -             9              9               -            0.60          0.60           
30-531-3 Emergency Medical Technician 12              9              (3)             2.83          1.50          (1.33)          
32-080-4 Farm Operations & Management - Ag Mechanics 5                 6              1               2.83          2.63          (0.20)          
31-080-6 Farm Operations & Managenent - Crop Operations (ETD) 1                 1              -           0.27          0.57          0.30           
32-080-3 Farm Operations & Management - Dairy 4                 15            11            1.77          7.97          6.20           
31-080-3 Farm Operations & Management - Dairy  Technician(ETD) 3                 5              2               1.00          2.03          1.03           
31-080-2 Farm Operations & Management - Farm Ag Maintenance(ETD) 1                 3              2               0.50          1.20          0.70           
31-080-7 Farm Operations & Management - Livestock Tech(ETD) 1                 1              -           0.43          0.53          0.10           
30-317-1 Food Production Assistant (ETD) -             1              1               -            0.53          0.53           
50-413-1 Industrial Electrician Apprentice -             2              2               -            0.13          0.13           
31-620-1 Industrial Mechanic (ETD) 3                 1              (2)             1.43          0.20          (1.23)          
31-154-6 IT-Computer Support Technician 7                 11            4               2.33          4.63          2.30           
31-513-1 Laboratory Science Technician 2                 6              4               0.70          2.70          2.00           
31-509-1 Medical Assistant 34              33            (1)             17.20       16.90       (0.30)          
31-530-2 Medical Coding Specialist (ETD) 41              31            (10)           13.33       11.70       (1.63)          
30-543-1 Nursing Assistant 86              71            (15)           9.63          7.17          (2.47)          
31-106-8 Office Support Specialist 1                 -          (1)             0.30          -            (0.30)           
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Program 
Code Program Title

06-12-17 
Students

06-11-18 
Students

Student 
Change

06-12-17 
FTE

06-11-18 
FTE

FTE 
Change

31-420-7 Precision Machining Technology (NEW) 8                 -          (8)             3.97          -            (3.97)          
31-504-5 Security Operations (ETD) (NEW) 1                 -          (1)             0.30          -            (0.30)          
31-182-1 Supply Chain Assistant (ETD) 2                 1              (1)             1.27          0.27          (1.00)          
31-442-1 Welding 50              35            (15)           26.50       17.57       (8.93)                                              

Total Technical Diploma 437            427          (10)           169.13     169.90     0.77                                   
20-800-1 Liberal Arts - Associate of Arts 6                 12            6               1.03          2.10          1.07           
20-800-2 Liberal Arts - Associate of Science 13              10            (3)             3.27          1.97          (1.30)          

Undeclared Majors 167            92            (75)           25.97       12.23       (13.73)                  
Total 1,414         1,387      (27)           535.27     538.97     3.70                        
Percent of Change 0.69%

Vocational Adult (Aid Codes 42-47) 821            686          (135)         18.22       16.03       (2.20)          
Community Services (Aid Code 60) 7                 -          (7)             0.02          -            (0.02)          
Basic Skills (Aid Codes 73,74,75,76) 50              14            (36)           0.50          0.07          (0.43)          
Basic Skills (Aid Codes 77 & 78) 130            90            (40)           -            -            -                          
Grand Total 2,422         2,177      (245)         554.01     555.06     1.05           

Total Percent of Change 0.19%

(ETD= Embedded Technical Diploma)
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Fall 2018 Application Report 
 

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Accounting 24 24 16 16 -8
Accounting Assistant 5 5 4 4 -1
Agribusiness Science & Technology - Agbus Mgmt 20 11 11 12 12 1
Agribusiness Science & Technology - Agronomy 20 11 11 6 6 -5
Agribusiness Science & Technology - Agronomy Te 20 0 0 1 1 1
Agribusiness Science & Technology - Animal Scien 20 14 14 14 14 0
Agricultural Power & Equipment Technician 22 30 30 19 19 -11
Auto Collision Repair & Refinish Technician 22 9 9 9 9 0
Automotive Technician 22 31 31 21 21 -10
Building Trades-Carpentry 20 14 14 10 10 -4
Business Management 48 48 41 41 -7
Cancer Information Management 30 56 56 23 56 79 23
Child Care Services 13 6 6 6 6 0
CNC Machine Operator/Programmer 5 4 4 4
Cosmetology 24 26 26 13 13 -13
Criminal Justice Studies 70 60 60 34 34 -26
Culinary Arts 19 19 5 5 -14
Culinary Management 3 3 2 2 -1
Culinary Specialist 2 2 0 0 -2
Dental Assistant 18 25 25 25 25 0
Early Childhood Education 28 22 22 29 29 7
Electrical Power Distribution 24 85 85 68 68 -17
Electro-Mechanical Technology 24 19 19 20 20 1
Farm Operations & Management - Ag Mechanics 20 7 7 7 7 0
Farm Operations & Management - Crops Operatio 20 1 1 1 1 0
Farm Operations & Management - Crops 20 1 1 0 0 -1
Farm Operations & Management - Dairy 20 9 9 12 12 3
Farm Operations & Management - Dairy Technicia 20 4 4 4 4 0
Farm Operations & Management - Farm Ag Mntc 20 2 2 4 4 2
Farm Operations & Management - Livestock 20 3 3 0 0 -3
Farm Operations & Management - Livestock Tech 20 2 2 1 1 -1
Food Production Assistant 0 0 1 1 1
Golf Course Management 9 9 10 10 1
Graphic and Web Design 25 26 26 17 17 -9
Health Information Technology 22 40 40 9 22 31 -9
Human Services Associate 31 24 24 18 18 -6
Individualized Technical Studies 6 6 0 0 -6
Industrial Mechanic 6 4 4 1 1 -3
Instrumentation and Controls Technology 6 1 1 4 4 3
IT-Computer Support Technician 10 10 13 13 3
IT-Network Specialist 18 18 28 28 10

Program Application Comparison 2018/19 vs. 2017/18
06/13/17 06/13/18
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PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Laboratory Science Technician 15 3 3 6 6 3
Leadership Development 5 5 5
Liberal Arts - Associate of Arts 10 6 16 11 8 19 3
Liberal Arts - Associate of Science 16 9 25 9 3 12 -13
Medical Assistant 32 53 53 36 36 -17
Medical Coding Specialist 23 57 57 8 30 38 -19
Medical Laboratory Technician 16 6 11 17 6 6 12 -5
Nursing-Associate Degree 54 136 64 200 120 84 204 4
Nursing-Associate Degree-Part-time 28 26 26 2 25 27 1
Paramedic Technician 10 10 -10
Physical Therapist Assistant 18 18 31 49 14 14 28 -21
Precision Machining Technology 15 10 10 -10
Security Operations 2 2 -2
Supervisory Management 11 11 -11
Supply Chain Assistant 1 1 1 1 0
Supply Chain Management 9 9 15 15 6
Undecided 26 0 26 26 0 26 0
Welding 40 49 49 32 32 -17

TOTAL 212 1039 1251 228 823 1051 -200

06/13/17 06/13/18
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B. Chairperson’s Report  
 

1. ACCT Leadership Congress:  October 24-27, 2018 – New York, NY 
 
 
 
 
 
 
 
 
 
 

C. College President’s Report 
 

1. Foundation Board Development Conference 
2. College Happenings 
 
 
 
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

1. Oath of Office 
2. Election of Officers 
3. Approve Borrowing Resolutions 
4. Three-year Facilities Plan 
5. Bid:  Public Safety Complex Storage Building 
6. Signatory Authority Policy 
7. Designate Official Newspaper 
8. Designation Depository 
9. Designate College Legal Counsel 

 
 
 
 
 
 

B. Time and Place  
 

Monday, July 9, 2018; 5:00 p.m. at Southwest Tech Campus, Rooms 492-493 
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Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussion of President’s Contract per Wis. Stats. 19.85 (1) (c) {Considering 

employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

2. Approval of Closed Session Minutes – May 24, 2018 
 

 
 
 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items  

 
 
 
 
 
 

Other Items Requiring Board Action 

A. President’s Contract 
The Board will consider the President’s Contract for approval.   

Recommendation:   Approve the President’s Contract. 
 
 
 
 
 
 
 
 
 
 
 

Adjournment 
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