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Annotated Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, August 23, 2018 

 
5:45 p.m. – High School Partnerships Presentation                

6:15 p.m. – Dinner 
7:00 p.m. – Regular Board Meeting 

Room 492-493 – College Connection 
 

ANNOTATED AGENDA 
 
OPEN MEETING 
The following statement will be read: “The August 23, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing a Legal Issue per 19.85(1)(f) {Considering financial, medical, social or 
personal histories or disciplinary data of specific persons, preliminary consideration 
of specific personnel problems or the investigation of charges against specific 
persons except where par. (b) applies which, if discussed in public, would be likely 
to have a substantial adverse effect upon the reputation of any person referred to in 
such histories or data, or involved in such problems or investigations.} 

 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Annual Meeting of July 9, 2018 
Minutes of the July 9, 2018, Board meeting are included with the electronic Board 
packet. 

 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
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3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 

 
D. Contract Revenue 

There were four contracts totaling $1,980.40 in July 2018 being presented for Board 
approval.  The Contract Revenue Report is included with the electronic Board material. 
 

E. Personnel Items 
Nine employment recommendations, one promotion/transfer, and two resignations are 
being presented for approval in the Personnel Report.  

 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Bid:  Cold Storage Buildings 

The bid opening for Cold Storage Buildings took place on August 7, 2018, with six bids 
received.  Dan Imhoff and Caleb White will present the summary of the bids received, 
which is included in the electronic Board material. 

Recommendation – Accept the low bid for the Cold Storage Buildings Project, in the amount 
of $672,745 to Epic Construction of Kieler, Wisconsin.   

 
B. Memorandum of Understanding:  Southwest Tech, SWTC Foundation, and Real 

Estate Foundation 
The Memorandum of Understanding (MOU) between the college and the two 
foundations has been revised.  It is being brought to the District Board for the proposed 
updates to be approved.  The proposed MOU is included in the electronic Board 
material with the revisions in red font.  Jason Wood and Holly Clendenen, Executive 
Director of College Advancement, will be available at the meeting for any questions or 
clarifications.  

Recommendation – Approved the revised Memorandum of Understanding between 
Southwest Wisconsin Technical College, the SWTC Foundation, and the Real Estate 
Foundation, as presented. 

 
C. Resolution Authorizing the Issuance and Establishing Parameters to Award the 

Sale of Not to Exceed $4,000,000 General Obligation Promissory Notes 
Robert W. Baird & Company has prepared a parameters resolution for the sale of not to 
exceed $4,000,000 General Obligation Promissory Notes.  The parameters resolution 
is included with the electronic Board material.  Further information will be presented at 
the August 23 Board meeting. 

Recommendation:  Approve the Resolution Authorizing the Issuance and Establishing 
Parameters to Award the Sale of Not to Exceed $4,000,000 General Obligation Promissory 
Notes. 

 
D. Reclassification Policy 

Included in the electronic Board packet is a proposed Reclassification Policy to be 
included in the Employee Handbook.  Krista Weber, Chief Human Resources Officer, 
will present the policy at the Board meeting. 

Recommendation:  Approve the Reclassification Policy, as presented. 
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Foundation Quarterly Report 

Holly Clendenen, Executive Director of College Advancement, will present the FY2018 
fourth quarter Foundation report to the Board highlighting the activities and results of 
fundraising efforts and other initiatives. The report is available with the electronic Board 
material. 
 

B. Staffing Update 
Krista Weber will provide an update on College staffing. A summary is available 
electronically with all other Board material. 

 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The 2017-18 and 2018-19 Comparison FTE Reports and the Fall 2018 Application 
Comparison Report are available with the electronic Board material. 

 
B. Chairperson’s Report 

 
C. College President’s Report 

1. National Rankings 
2. College Happenings 

 
D. Other Information Items 

 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Compliance Monitoring Report 
 

B. Time and Place 
Thursday, September 20, 2018, at 7:00 p.m. in Richland Center, WI 
 

 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing a Legal Issue per 19.85(1)(f) {Considering financial, medical, 
social or personal histories or disciplinary data of specific persons, preliminary 
consideration of specific personnel problems or the investigation of charges 
against specific persons except where par. (b) applies which, if discussed in 
public, would be likely to have a substantial adverse effect upon the reputation of 
any person referred to in such histories or data, or involved in such problems or 
investigations.} 

2. Approval of Closed Session Minutes from July 9, 2018.  
 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The August 23, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 

 
 

A. Roll Call 
 
 
 
 
 
 

  
 
 
 

 

B. Reports/Forums/Public Input 
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Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing legal issues per Wis. Stats. 19.85(1)(f) {Considering financial, medical, 

social or personal histories or disciplinary data of specific persons, preliminary 
consideration of specific personnel problems or the investigation of charges against 
specific persons except where par. (b) applies which, if discussed in public, would be 
likely to have a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations.} 

 
 
 
 
 
 
 
 
 

 
 
 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items  
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Consent Agenda 
   

A. Approval of Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, August 23, 2018 

 
5:45 p.m. – High School Partnerships Presentation                

6:15 p.m. – Dinner 
7:00 p.m. – Regular Board Meeting 

Room 492-493 – College Connection 
 

AGENDA 
 
OPEN MEETING 
The following statement will be read: “The August 23, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing a Legal Issue per 19.85(1)(f) {Considering financial, medical, social 

or personal histories or disciplinary data of specific persons, preliminary 
consideration of specific personnel problems or the investigation of charges 
against specific persons except where par. (b) applies which, if discussed in 
public, would be likely to have a substantial adverse effect upon the reputation of 
any person referred to in such histories or data, or involved in such problems or 
investigations.} 

 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Annual Meeting of July 9, 2018 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Bid:  Cold Storage Buildings 
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B. Memorandum of Understanding:  Southwest Wisconsin Technical College, SWTC 
Foundation, and Real Estate Foundation 

C. Resolution Authorizing the Issuance and Establishing Parameters to Award the Sale 
of Not to Exceed $4,000,000 General Obligation Promissory Notes 

D. Reclassification Policy 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Foundation Quarterly Report 
B. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing a Legal Issue per 19.85(1)(f) {Considering financial, medical, social 

or personal histories or disciplinary data of specific persons, preliminary 
consideration of specific personnel problems or the investigation of charges 
against specific persons except where par. (b) applies which, if discussed in 
public, would be likely to have a substantial adverse effect upon the reputation of 
any person referred to in such histories or data, or involved in such problems or 
investigations.} 

2. Approval of Closed Session Minutes from July 9, 2018.  
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 
 
 

 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
 
 

 

mailto:accom@swtc.edu
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B. Minutes of the Annual Board Meeting of July 9, 2018  
 

MINUTES OF THE       
ANNUAL MEETING OF THE BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN 
TECHNICAL COLLEGE 
JULY 9, 2018 
 
 
 
The Board of Southwest Wisconsin Technical College met in open session of the annual 
Board meeting commencing at 5:01 p.m. on July 9, 2018, in Rooms 492-493 on the District 
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, 
Wisconsin.  The following members were present:  

 
Chuck Bolstad, Melissa Fitzsimons, Darlene Mickelson, Eileen Nickels, Chris Prange, 
Donald Tuescher, and Jane Wonderling 
 
Absent:  James Kohlenberg and Russell Moyer 
 

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College 
President; College Staff:  Karen Campbell, Holly Clendenen, Derek Dachelet, Dan Imhoff, 
Barb McCormick, Holly Miller, Kim Schmelz, Krista Weber, and Caleb White.   
 
Chairperson Prange called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Monday, July 9, 2018 
 

5:00 p.m. – Annual Meeting – Room 492-493, College Connection 
6:30 p.m. – Social – Southwest Tech Cafeteria 

7:15 – Dinner and Program with the District Board, Foundation Board, and Real Estate 
Foundation Board 

 
AGENDA 

 

OPEN MEETING 
The following statement will be read: “The July 9, 2018, annual meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes. Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
C. Oath of Office – recently appointed Board members 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Meeting of June 21, 2018 
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C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Resolution Awarding the Sale of $4,000,000 General Obligation Promissory Notes 
B. Three-Year Facilities Plan  
C. Bid:  Public Safety Complex Storage Building 
D. Concept Review:  Nail Technician, 30-502-4 (Short-term Technical Diploma) 
E. Second Reading of Governance Policy 2.6:  Acting President 
F. Tuition Reimbursement Policy 
G. Signatory Authority Policy for 2018-19 
H. Designate Official Newspaper 2016-19 
I. Designate Depository for 2017-22 
J. Designate College Legal Counsel for 2018-19 
K. Election of Officers  

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Compensation Reclassification/Wage Progression Policy 
B. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 

1. Boards Association Committee Appointments 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing legal issues per Wis. Stats. 19.85(1)(f) {Considering financial, 

medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if 
discussed in public, would be likely to have a substantial adverse effect upon the 
reputation of any person referred to in such histories or data, or involved in such 
problems or investigations.} 

2. Approval of Closed Session Minutes of June 21, 2018               
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
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6:30 p.m. – Social – Southwest Tech Cafeteria 
7:15 – Dinner and Program with the District Board, Foundation Board, and Real Estate 

Foundation Board 
 

 
There will be a social gathering and dinner for the District Board, Foundation Board, and Real 
Estate Foundation Board.  A program will be part of the dinner and will be focused on the 
future plans of Southwest Tech.  No action will be taken at the social, dinner, or program. 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
 
Re-appointed Board members Melissa Fitzsimons and Donald Tuescher as well as newly 
appointed Board member Jane Wonderling read and signed the Oath of Office.  They each 
will serve three-year terms ending June 30, 2021. 
 
After a review of the Consent Agenda, including the July 9, 2018, agenda; June 21, 2018, 
Board minutes; financial reports; six contracts totaling $6,796.59 in June 2018; and the 
employment recommendations of Jennifer Rice – Bookstore Assistant LTE, Lori Wiest – 
Bookstore Assistant LTE, and Bobbi Kammes – Administrative Support Assistant LTE and the 
retirement of Joy Kite – Financial Aid Manager, Mr. Tuescher moved to approve the Consent 
Agenda. Mr. Bolstad seconded the motion; motion carried.   
 
Caleb White, Vice President of Administrative Services, informed the board that the agenda 
item regarding the Resolution Awarding the Sale of $4,000,000 General Obligation 
Promissory Notes was not being brought to the board for approval due to a missed publication 
deadline.  At the August 23, 2018, District Board meeting, a parameters resolution will be 
presented for Board approval. 
 
Dan Imhoff, Director of Facilities, presented the Three-Year Facilities Plan for approval.  Mr. 
Imhoff reviewed FY2019 remodeling and capital projects.  Remodeling projects include 
campus signage upgrade; sealing of Building 100 parking lot; lighting upgrades; replaced of 
Building 1300 roof and Building 300 Clerestory windows; and remodeling of Fiscal Services 
and Phase 1 of Building 300/400.  Capital projects include the expansion of Buildings 1200 
and 1800 cold storage and the removal of Building 1000. Projects for FY2020 include the 
second phase of Buildings 300/400 remodel, upgrading building entrances and the main 
parking lot, and replacing fire alarm systems and installing Building 300 fire sprinkler.  Capital 
improvements including razing Building 700 and creating a parking lot.  Remodeling projects 
for FY2021 include upgrading the Trane control system, remodeling of classroom in Buildings 
100/200, dust collector and lighting upgrades, and replacement of a RTU.  The capital 
improvements included firearms range at the Public Safety Complex and razing building 800. 
Mr. Tuescher moved to approve the FY 2019–2021 Three-Year Facilities Plan with Ms. 
Fitzsimons seconding the motion.  The motion unanimously was approved. 
 
Mr. Imhoff presented the bid for the Public Safety Complex storage building.  The building will 
be 22’ x 62’ with five bays and will be built south of the skid pad.  Mr. Tuescher moved to 
award the bid for the Public Safety Complex Storage Building in the amount of $35,600 to 
Cleary Building Corp., Verona, Wisconsin.  Ms. Nickels seconded the motion; motion 
unanimously carried. 
 

mailto:accom@swtc.edu
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Derek Dachelet, Executive Dean of Industry, Trades & Agriculture, presented a Concept 
Review for a short-term technical diploma in Nail Technician.  Southwest Tech has offered an 
internal certificate in Nail Technician and would like to formalize the degree with the Wisconsin 
Technical College System.  Students in this program will not be eligible for financial aid.  Mr. 
Tuescher moved to approve the Concept Review for a short-term technical diploma in Nail 
Technician, 30-502-4, with Ms. Fitzsimons seconded the motion.  The motion unanimously 
was approved. 
 
The first reading of Governance Policy 2.6:  Acting President was held at the June 21, 2018, 
Board meeting.  Input from the discussion was incorporated into the Governance Policy.  Ms. 
Fitzsimons moved to approve the second reading of Governance Policy 2.6:  Acting President.  
Ms. Nickels seconded the motion; motion unanimously carried. 
 
Chief Human Resources Officer Krista Weber presented the Tuition Reimbursement Policy for 
approval.  Input from the June 21, 2018, Board meeting was taken into consideration and the 
Tuition Reimbursement Policy was revised from what was presented at the June meeting.  Mr. 
Tuescher moved to approve the Tuition Reimbursement Policy as presented with Ms. 
Mickelson seconding the motion.  The motion carried. 
 
Per Southwest Wisconsin Technical College District Board Governance Policies only 
designated Board Officers, the President, or the President’s designees as approved by the 
District Board may commit the College to any official or legally binding transactions, invoices, 
agreements, contracts, applications, diplomas, certifications, letters, or similar documents. 
The 2018-19 Signatory Authority Policy was presented for approval.  Mr. Bolstad moved to 
approve, as presented, the Signatory Authority Policy identifying those individuals designated 
for 2018-19 with the authority to sign official or legally binding documents.  Ms. Fitzsimons 
seconded the motion; motion carried. 
 
At the July 11, 2016, Annual Board Meeting, the District Board approved the designation of 
The Dodgeville Chronicle, Dodgeville, WI, as Southwest Tech’s official newspaper for fiscal 
years 2016-2019.   
 
At the July 10, 2017, Annual Board Meeting, the District Board awarded a contract for banking 
services through a joint Request for Proposals (RFP) in conjunction with the Southwest Tech 
Foundation and Real Estate Foundation to American Bank, Fennimore, WI, for the period 
beginning July 2017 through June 30, 2022. 
 
Letters of engagement for legal counsel were reviewed by the Board.  Mr. Tuescher made a 
motion to retain Eileen Brownlee of Boardman & Clark, LLP, Fennimore, WI, as the General 
Legal Counsel; retain Jon Anderson of Godfrey & Kahn, S.C., Madison, WI, for Labor & 
Employment, Immigration, Litigation, College Administration, Education Law, and Contract 
Law; and retain Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI, as Bond Counsel.  
Ms. Fitzsimons seconded the motion. The motion unanimously carried. 
 
Elections for the 2018-19 Officers of the Board were held. Mr. Bolstad nominated Chris 
Prange for Chairperson.  Mr. Tuescher seconded the motion and then made a motion to close 
the nominations and cast a unanimous ballot.  Ms. Fitzsimons seconded the motion.  The 
motion carried by a unanimous vote and Mr. Prange was elected Chairperson. 
 
Mr. Tuescher nominated Melissa Fitzsimons for Vice Chairperson.  Mr. Bolstad seconded the 
motion.  Mr. Tuescher moved the ballot be closed and a unanimous ballot be cast for Ms. 
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Fitzsimons.  Ms. Mickelson seconded the motion.  The motion carried, and Ms. Fitzsimons 
was elected Vice Chairperson.  
 
Ms. Nickels nominated Darlene Mickelson for Secretary.  Mr. Bolstad seconded the motion.  
Mr. Tuescher moved the ballot be closed and a unanimous ballot be cast for Ms. Mickelson.  
Ms. Fitzsimons seconded the motion. The motion carried, and Ms. Mickelson was elected 
Secretary.  
 
Ms. Fitzsimons nominated Charles Bolstad for Treasurer.  Ms. Mickelson seconded the 
motion.  Mr. Tuescher moved the ballot be closed and a unanimous ballot be cast for Mr. 
Bolstad.  Ms. Nickels seconded the motion.  Motion carried, and Mr. Bolstad was elected 
Treasurer.  
 
The Compensation Reclassification/Wage Progression Policy was deferred until the August 
23, 2018, meeting. 
 
Ms. Weber provided an update on College staffing noting that acceptances had been received 
for the Automotive Technician Instructor and Electromechanical Technology Instructor 
position; an offer had been extended for a Communications Instructor position; interviews 
have been scheduled for an Animal Science Instructor, Student Services Records Specialist, 
Public Relations Manager, Health/Science Academic Succhess Coach (0.75 FTE, LTE), and a 
0.75 FTE Disability Services Specialist position; and positions have been posted for a part-
time Automotive Technician Instructor, a 0.75 FTE Academic Success Coach, an Associate 
Degree Nursing Instructor, a LTE part-time Administrative Assistant – Public Safety, and a 
Regional Engagement Coordinator – Richland Center Outreach. 
 
The Enrollment Report was reviewed with Holly Miller, Chief Student Services Officer, noting 
that FY2018 FTEs increased 1.64% over the previous year.  Ms. Miller shared that the 
FY2019 report reflects a slight decrease of 1 percent over the previous year.  The Program 
Application Report for Fall 2018 reflected a decrease and it was noted that applicants who 
have no intention of enrolling have been removed earlier this year than previous years.  
 
Under the Chairperson’s Report, the following appointments were made to the District Boards 
Association committees:  Awards – Chris Prange; Bylaws – Russell Moyer and Chris Prange; 
Internal – Charles Bolstad and Darlene Mickelson; External – Eileen Nickels, Melissa 
Fitzsimons, and Don Tuescher; and Insurance Committee – Chris Prange.   
 
Under the President’s Report, Dr. Wood shared that Heath Ahnen, Director of IT Services, has 
led the effort in data protection and the College now has datacenter and cloud back-up for 
student data.  The backups are automatically tested with reports being received on the data 
after the test is complete, and the backups are now being completed more frequently for most 
servers during business hours.  Dr. Wood also acknowledged the recent July 2 US Army 
Golden Knights parachute jump into Southwest Tech.  The event brought approximately 1,000 
visitors to campus. 

 
Mr. Tuescher moved to adjourn to closed session for the purpose of discussing the legal 
issues per Wis. Stats. 19.85(1)(f).  Ms. Fitzsimons seconded the motion. Upon a roll call vote 
with all members voting affirmatively, the Board meeting adjourned to closed session at 5:54 
p.m.                             

 
The Board reconvened to open session at 6:38 p.m. with no action taken. 
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With no further business to come before the Board, Ms. Mickelson moved to adjourn the 
meeting.  Ms. Nickels seconded the motion.  The motion carried and the meeting adjourned at 
6:39 p.m. 

 
 
 
      _____________________________________ 
      Darlene Mickelson, Secretary 

 
 

There was a social gathering and dinner for the District Board, Foundation Board, and Real 
Estate Foundation Board.  A program was be part of the dinner and was focused on the future 
plans of Southwest Tech.  No action was taken at the social, dinner, or program. 
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C. Financial Reports  

1. Purchases Greater than $2,500 
 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
PURCHASES GREATER THAN $2,500 

For 1 Month ended July 2018 

      Invoices  

 
 Invoice #  Description Amount 

 DISTRICTS MUTUAL INSURANCE 1655 Dist Policies 7.1.18-6.30.19 $199,917.00 
 CRAIG S JOHNSON BLDG 200 FINAL PMT Bldg 200 Office Remodel Projec $26,150.00 
 HSR ASSOCIATES INC 18026-03 Prof Services $10,274.90 
 EMSI 7.1.18-6.30.19 

RENEW 
Annual Subscript 7.1-6.30.19 $8,400.00 

 EBSCO SUBSCRIPTION SERVICES 10000080276-1 Delivery Svc 7.1-6.30.19 $8,400.00 
 WISCONSIN LIBRARY SERVICES 488681 CINAHL Plus with full text $8,314.95 
 PRISMRBS LLC 514164 Software maintenance & Support $8,110.00 
 WISCONSIN LIBRARY SERVICES 488556 18-19 EBSCO Adademic eBook Sub $4,995.05 
 SCHOOL DATEBOOKS INC. C18-0139367 Datebooks for students $4,984.32 
 LIBRARY CORPORATION 2018060067 18-19 software suport $4,807.00 
 OTIS ELEVATOR COMPANY CED65346718 Elevator Svc Contract 18-19 $4,268.50 
 BADGER PRESS INC USPS MAIL USPS Mail $4,262.26 
 WPS HEALTH INSURANCE 070318022739 Medicare Prem R Rogers $4,184.48 
 WPS HEALTH INSURANCE 070318007428 Medicare Prem K Suddeth $4,064.96 
 LAKESHORE TECHNICAL COLLEGE L00011967 travel and crime insruance pre $3,683.88 
 3M HEALTH INFORMATION SYSTEMS 

INC 
SC75587 coding, class, & reimb system $2,849.00 

 WPS HEALTH INSURANCE 070318016260 Medicare Prem C Rodgers $2,721.18 
 Brian D Walker 1528947 Opp Student Refund $2,693.11 
 Nathaniel P Patzner 1528235 Opp Student Refund $2,651.44 
 Total Invoices 

   
$315,732.03 
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Vendor PO # Description Amount
FENNIMORE MUNICIPAL UTILITIES 6638             18-19 Blanket PO $295,000.00
EXELON CORPORTATION 6637             18-19 Blanket PO $80,000.00
POWER DISTRIBUTORS LLC 6633             Engine Training Kits-grant $53,211.20
WE ENERGIES 6641             18-19 Blanket PO $50,000.00
CLEARY BUILDING CORPORATION 6645             PSC:  Storage Building $35,600.00
C.K. NORMAN DEVELOPMENT 6630             Richland Center Rent-Blanket PO $30,542.40
INSIGHT PUBLIC SECTOR 6654             ITS:  Microsoft Licensing $28,465.02
AT&T 6658             18-19 Blanket PO $22,001.52
TDS TELECOM 6661             18-19 Blanket PO $16,800.00
CAPITAL DODGEVILLE LLC 6628             Dodgeville Rent-Blanket PO $13,200.00
UNITED RENTALS (NORTH AMERCA), 6640             Facilities: Electric Scissor Lift $10,946.95
PLATTEVILLE SCHOOLS 6631             Platteville Rent-Blanket PO $8,400.00
SLOAN IMPLEMENT COMPANY, INC. 6634             Facilities: John Deere Z970R Mower w/ 

trade
$8,390.00

CENTURY LINK 6649             18-19 Blanket PO $6,300.00
POWER DISTRIBUTORS LLC 6655             Engine Training Kit-district $5,253.38
RITCHIE IMPLEMENT INC. 6651             Facilities: 72" Brushcat Mower $4,700.00
GENUINE TELECOM 6659             18-19 Blanket PO $4,500.00
FED EX 6652             18-19 Blanket PO $4,056.50
VANGUARD COMPUTERS INC 6647             ITS: HP EliteDisplay Bundle $3,492.96
TDS TELECOM 6662             18-19 Blanket PO $3,300.00
ALLIANT ENERGY / WP&L 6635             18-19 Blanket PO $3,000.00
GANDERS CLEANING SERVICE LLC 6639             18-19 Blanket PO- RC Janitorial $2,800.00

Total Purchase Orders $689,959.93

Purchase Orders
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Vendor Transaction # Audit Trail Amount
July 2018 Health Insurance CMTRX00002135 WDL000005652 $308,737.27
ETF June 2018 CMTRX00002160 WDL000005734 $189,135.65
IRS 941 #270860812030842 CMTRX00002158 WDL000005732 $169,607.98
IRS 941 7.13.18 Payroll CMTRX00002144 WDL000005694 $107,701.65
Wells Fargo #722306309 CMTRX00002158 WDL000005731 $70,762.94
WDR WT-6 #11-273-699-267 CMTRX00002158 WDL000005730 $29,980.03
Wells Fargo #7173937189 CMTRX00002135 WDL000005654 $29,627.00
Wells Fargo #720378146 CMTRX00002146 WDL000005700 $21,124.32
WDR WT-6 7.13.18 Payroll CMTRX00002144 WDL000005693 $19,993.57
Delta Dental #202295 CMTRX00002147 WDL000005701 $9,482.42
THe Hartford #584021094143 CMTRX00002148 WDL000005703 $8,960.10
Delta Dental #200103 CMTRX00002137 WDL000005665 $8,316.63
Delta Dental #205592 CMTRX00002152 WDL000005710 $5,782.92
NewPort Trust #626245 CMTRX00002159 WDL000005733 $3,866.76
WDR June SUI Payment CMTRX00002144 WDL000005692 $3,330.00
Delta Dental #201200 CMTRX00002141 WDL000005682 $2,972.44

Total Bank Withdrawals $989,381.68

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  7/27/2018 UPRCC00000743 WDL000005717 $298,995.50
Direct Deposit  7/13/2018 UPRCC00000735 WDL000005681 $253,890.20
Direct Deposit  7/27/2018 UPRCC00000738 WDL000005712 $50,886.92
Direct Deposit  7/13/2018 UPRCC00000724 WDL000005670 $41,797.50
Direct Deposit  7/27/2018 UPRCC00000741 WDL000005715 $20,979.29
Direct Deposit  7/27/2018 UPRCC00000739 WDL000005713 $18,488.68
Direct Deposit  7/13/2018 UPRCC00000734 WDL000005680 $17,148.26

Bank Withdrawals

Payroll

 
 
 
 
 
 
 
 
 



19 
 

 
Direct Deposit  7/13/2018 UPRCC00000731 WDL000005677 $10,772.55
Direct Deposit  7/27/2018 UPRCC00000742 WDL000005716 $4,211.19
Direct Deposit  7/13/2018 UPRCC00000732 WDL000005678 $4,208.86
Direct Deposit  7/13/2018 UPRCC00000726 WDL000005672 $4,161.83
Direct Deposit  7/27/2018 UPRCC00000737 WDL000005709 $3,447.60
Direct Deposit  7/13/2018 UPRCC00000727 WDL000005673 $2,776.96
Direct Deposit  7/13/2018 UPRCC00000733 WDL000005679 $2,669.27

Total Payroll $734,434.61

Vendor Transaction # Audit Trail Amount
US Bank 6.26.18 Statement WDL000005684 US Bank 6.26.18 Statement $61,735.89
US Bank 7.10.18 Statement WDL000005721 US Bank 7.10.18 Statement $42,741.89

Total Purchase Cards $104,477.78

Total Purchases > $2,500 $2,833,986.03

Purchase Cards



20 
 

 

2. Treasurer’s Cash Balance 
 

For 1 Month ended July 2018

Receipts
Fund

556,573.63       
2 Special Revenue 7,872.04           
3 Capital Projects -                   
4 Debt Service -                   
5 Enterprise 44,666.59         
6 Internal Service 313,475.75       
7 Financial Aid/Activities 63,435.22         

Total Receipts 986,023.23      

Expenses
Fund

1 General 2,057,719.79    
2 Special Revenue
3 Capital Projects 24,104.86         
4 Debt Service -                   
5 Enterprise 59,506.66         
6 Internal Service 349,119.16       
7 Financial Aid/Activities 108,478.24       

Total Expenses 2,598,928.71    

Net cash change - month (1,612,905.48)   

EOM Cash Balances
-American Operating 0356 571,712.74       
-American Cash Deposit 062 (Fenn) 2,651.64           
-American Money Market 502 (Fenn) 5,027,505.77    
-American Investment 4929 6,082,247.59    
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,188,358.68    

Ending Cash/Investment Balance 12,875,416.42  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 07/31/2018
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3. Budget Control 
 

2018-19 2018-19 2018-19 2017-18 2016-17 2015-16 2014-15
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,355,000.00   556,573.63      2.38     4.42 4.02 2.42 2.38
General Fund Expenditures 24,685,400.00   2,057,719.79   8.34     7.91 8.88 9.13 6.00

Capital Projects Fund Revenue 4,050,000.00     7,872.04          0.19     -          0.97 0.01 0.13
Capital Projects Fund Expenditures 3,775,000.00     24,104.86        0.64     0.53 4.52 3.71 5.80

Debt Service Fund Revenue 5,616,000.00     -                  -       -          -       -       -       
Debt Service Fund Expenditures 5,616,000.00     -                  -       -          -       -       -       

Enterprise Fund Revenue 1,900,000.00     44,666.59        2.35     1.57 1.90 1.92 1.66
Enterprise Fund Expenditure 1,800,000.00     59,506.66        3.31     11.54 3.10 4.58 6.42

Internal Service Fund Revenue 4,385,000.00     313,475.75      7.15     7.56 10.30 10.91 5.87
Internal Service Fund Expenditures 4,385,000.00     349,119.16      7.96     7.94 7.78 14.08 9.36

Trust & Agency Fund Revenue 8,000,000.00     63,435.22        0.79     1.73 1.03 1.49 0.14
Trust & Agency Fund Expenditures 8,030,000.00     108,478.24      1.35     1.94 1.59 1.81 1.15

Grand Total Revenue 47,306,000.00   986,023.23      2.08     3.35 3.34 2.58 1.87
Grand Total Expenditures 48,291,400.00   2,598,928.71   5.38     5.62 5.98 6.72 4.76

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 1 Month ended July 2018
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D. Contract Revenue 
 

There were four contracts totaling $1,980.40 in July 2018 being presented for Board approval. The Contract Revenue Report 
is included below. 
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E. Personnel Items 
 

Nine employment recommendations, one promotion/transfer, and two resignations are 
being presented for Board approval.  The Personnel Report is included below. 

 
 

PERSONNEL REPORT 
August 23, 2018 

 
 
 
 

Employment:  NEW HIRES 
 

Name Jobert Bermudo 
Title Electromechanical Technology Instructor 
Number of Applicants and Number 
Interviewed 

4 applications; 3 interviewed 

Start Date 7/30/2018 
Salary/Wages $60,000 
Classification Full-time Regular 
Education and/or Experience Associate’s degree in Instrumentation and 

Controls Technology and associate degree in 
Electromechanical Technology with experience 
as a technician for 5 years. 

 
 

Name Brian Waldner 
Title Automotive Technician Instructor 
Number of Applicants and Number 
Interviewed 

11 applications; 4 interviewed 

Start Date 7/30/2018 
Salary/Wages $59,000 
Classification Full-time Regular 
Education and/or Experience Technical diploma as an Automotive Technician 

with experience as a master automotive 
technician for over 5 years. 

 
 

Name Ryan Weigel 
Title Animal Science Instructor 
Number of Applicants and Number 
Interviewed 

22 applications; 5 interviewed 

Start Date 8/6/2018 
Salary/Wages $62,000 
Classification Full-time Regular 
Education and/or Experience Bachelor’s degree in Animal Science with over 20 

years of experience in the animal/dairy industry. 
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Name Heather Day 
Title Student Services Records Specialist 
Number of Applicants and Number 
Interviewed 

91 applications; 6 interviewed 

Start Date 8/6/2018 
Salary/Wages $17.00/hr 
Classification Full-time Regular 
Education and/or Experience Over 12 years of experience as an administrative 

assistant. 
 
 

Name George Whiteaker 
Title Automotive Technician Instructor 
Number of Applicants and Number 
Interviewed 

11 applications; 4 interviewed 

Start Date 9/1/2018 
Salary/Wages $60,000 (base) 
Classification Part-time 
Education and/or Experience Automotive Technician technical diploma with 

over 22 years of experience as an Automotive 
Technician and 3 years as an adjunct Automotive 
Instructor. 

 
 

Name Katie Snitker 
Title Academic Success Coach 
Number of Applicants and Number 
Interviewed 

8 applications; 2 interviewed 

Start Date 8/6/2018 
Salary/Wages $25.32/hr 
Classification Full-time 75% LTE 
Education and/or Experience Bachelor’s degree in English Writing and Master’s 

in Divinity/Theological Studies/Conflict 
Transformation. 4 years of supervisor/leadership 
experience. 

 
 

Name Brian Molini 
Title Health/Science Academic Success Coach 
Number of Applicants and Number 
Interviewed 

7 applications; 2 interviewed 

Start Date 8/6/2018 
Salary/Wages $25.32/hr 
Classification Full-time 75% LTE 
Education and/or Experience Doctorate in Chiropractic Medicine with a 

Bachelor degree in general science. 2 years of 
chiropractic experience. 
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Name Dennis Cooley 
Title Public Relations Manager 
Number of Applicants and Number 
Interviewed 

20 applications; 5 interviewed 

Start Date 8/13/2018 
Salary/Wages $75,139 
Classification Full-time Regular 
Education and/or Experience Bachelor’s degree in Mass Communications with 

over 15 years of experience in communications 
and public relations. 

 
 

Name Sherri Seitz 
Title Student Services Admissions Specialist 
Number of Applicants and Number 
Interviewed 

91 applications; 2 interviewed 

Start Date 8/13/2018 
Salary/Wages $16.50/hr 
Classification Full-time Regular 
Education and/or Experience Administrative Professional Associate Degree. 

Over 15 years of sales experience and 1 year 
experience as an administrative assistant. 

 
 
 
 
PROMOTIONS / TRANSFERS 
Craig Woodhouse Regional Engagement Coordinator – Richland 

Center Outreach 
 
 
 
 

RETIREMENTS / RESIGNATIONS 
Lori Wiest (resignation 7/9/18) Bookstore Assistant 
Breanna Callahan (resignation 8/3/18) Student Services Admissions Specialist 

 

 
 
 

Recommendation:   Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 
 

A. Bid:  Cold Storage Buildings 
 

The bid opening for Cold Storage Buildings took place on August 7, 2018, with six 
bids received.  Dan Imhoff and Caleb White will present the summary of the bids 
received, which is below. 

Recommendation – Accept the low bid for the Cold Storage Buildings Project, in the amount 
of $672,745 to Epic Construction of Kieler, Wisconsin.   
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Bid #1819-01 Cold Storage Buildings 
August 7, 2018 @ 2:00 p.m., Room 490  
 
 
Invitations to bid on the Cold Storage Buildings project were provided to an extensive list of vendors and posted widely in applicable electronic and physical 
venues.  A pre-bid meeting was held on July 23, 2018, for interested bidders. 
 
The project consists of the construction of two rigid frame metal buildings.  One is a new 7,232 SF free standing building to be located directly to the south of the 
existing maintenance building (1200) and includes a mezzanine and metal staircase.  The other is a 5,933 SF addition to the existing metal agriculture equipment 
storage building (1800).  Work includes, but is not limited to site work, concrete slabs and foundation, metal building package and all electrical/mechanical work.   
 
Public opening of the bids was held on Tuesday, August 7, 2018 at 2:00 p.m. in Room 490 of the College Campus.  Six vendors responded to the bid request.  The 
results of the six bids are as follows: 

Organization Base Bid

Alternate Bid: 
Fencing & 

Gates Final Total Bid

Excess 
Excavation 
(Per cubic 

yard )

Compacted Fill 
(Per cubic 

yard ) 
Epic Construction
Kieler, WI 659,000            13,745                672,745             9.00                    8.00                    
Midwest Builders
Fennimore, WI 706,613            16,494                723,107             9.00                    8.00                    
Brickl Brothers
West Salem, WI 922,500            15,300                937,800             17.00                  22.00                  
Midwest Roofing & Construction, LLC
Dodgevil le, WI 923,000            22,000                945,000             11.00                  10.00                  
Fowler & Hammer
LaCrosse, WI 1,025,000        18,000                1,043,000          20.00                  32.00                  
Fox Arneson
Madison, WI 1,088,962        15,200                1,104,162          18.00                  26.00                  

UNIT PRICES

 
 
RECOMMENDATION:  The recommendation is to accept the low bid for the Cold Storage Buildings Project, in the amount of $672,745 to Epic Construction of 
Kieler, Wisconsin.  This bid amount falls under the project amount approved by the WTCS state board in May 2018.
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B. Memorandum of Understanding:  Southwest Wisconsin Technical 
College, SWTC Foundation, and Real Estate Foundation  

 
The Memorandum of Understanding (MOU) between the college and the two 
foundations has been revised.  It is being brought to the District Board for the 
proposed updates to be approved.  The proposed MOU is below with the revisions 
in red font.  Jason Wood and Holly Clendenen, Executive Director of College 
Advancement, will be available at the meeting for any questions or clarifications.  

Recommendation – Approved the revised Memorandum of Understanding between 
Southwest Wisconsin Technical College, the SWTC Foundation, and the Real Estate 
Foundation, as presented. 
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C. Resolution Authorizing the Issuance and Establishing Parameters to 
Award the Sale of Not to Exceed $4,000,000 General Obligation 
Promissory Notes 
Robert W. Baird & Company has prepared a parameters resolution for the sale of 
not to exceed $4,000,000 General Obligation Promissory Notes.  The parameters 
resolution is below.  Further information will be presented at the August 23 Board 
meeting. 

Recommendation:  Approve the Resolution Authorizing the Issuance and Establishing 
Parameters to Award the Sale of Not to Exceed $4,000,000 General Obligation Promissory 
Notes. 

 



 
 

44 
 



 
 

45 
 



 
 

46 
 



 
 

47 
 



 
 

48 
 



 
 

49 
 



 
 

50 
 



 
 

51 
 



 
 

52 
 



 
 

53 
 



 
 

54 
 



 
 

55 
 



 
 

56 
 



 
 

57 
 



 
 

58 
 



 
 

59 
 



 
 

60 
 



 
 

61 
 



 
 

62 
 



 
 

63 
 



 
 

64 
 



 
 

65 
 



 
 

66 
 

 
 



 
 

67 
 

 

D. Reclassification Policy 
 

Below is a proposed Reclassification Policy to be included in the Employee 
Handbook.  Krista Weber, Chief Human Resources Officer, will present the policy 
at the Board meeting. 

Recommendation:  Approve the Reclassification Policy, as presented. 
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Reclassification Policy 
 
Reclassification Requests 
From time to time, it may be necessary to reclassify certain positions, to update classification 
descriptions, and/or to develop a new classification.  It may be necessary to make one or more of these 
changes when an individual’s duties and responsibilities change significantly, a department or function 
reorganizes, or a new position is created.  Before any changes to the class structure are made, a job 
analysis must be completed.  Job analysis is a systematic way of collecting data and making judgments 
about the duties and nature of a specific job.  The job analysis provides the information necessary to 
allocate a position to a classification, modify a classification, or develop a new classification.  
 
A job analysis will be performed if: 
 A new position is created at the college; 
 A position’s essential duties of the position have substantially changed.  Typically, this means that 

30% or more of the duties have changed.  These new duties must be worked for at least six months 
and are not deemed to be temporary.     

 
Employees who believe their duties and responsibilities have substantially changed should get 
approval from their supervisor to request a job analysis with the Human Resources department.  
Requests can be made during the month of March each year.  Individuals requesting a job analysis will 
be asked to complete a Position Description Questionnaire. The PDQ will be used to determine if the 
job is appropriately classified, should be allocated to a different classification, or if a new classification 
should be developed. This will be done using the Decision Band MethodTM (DBM) of job evaluation. 
DBM ratings are applied to entire classifications, not to individual positions.  In addition, DBM ratings 
are not a vehicle for rewarding employee performance, workload or efficiency.  An analysis will also 
result in an updated position description.  
 
Reclassification Changes 
An employee who is advanced to a higher pay grade through reclassification or classification regrade 
shall have his/her salary set within the range of the new pay grade based on education or experience 
relating to the new position at a rate between the minimum and midpoint of assigned salary range, but 
not to exceed the midpoint of the assigned pay range for the new job classification.  An employee who 
is reduced to a lower pay grade by reclassification or regrade action may retain the previous rate of pay 
so long as it does not exceed the midpoint of the new pay range.  Any changes determined during the 
request process will be effective at the start of the next fiscal year. 
 
Salary Increase for Degree Attainment 
Upon the successful completion of a bachelor or master’s degree with a 3.0 grade point average or above, 
non-faculty employees will be eligible for a base salary increase of 2.5%.  Faculty will follow the Master 
Equivalency procedure for salary increases.   
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Board Monitoring of College Effectiveness 
   

A. Foundation Quarterly Report 
 

Holly Clendenen, Executive Director of College Advancement, will present the 
FY2018 fourth quarter Foundation report to the Board highlighting the activities and 
results of fundraising efforts and other initiatives. The report follows. 
 

 

 
 

Southwest Tech Foundation and SWTC Real Estate Foundation (REF) 
FY18 Fourth Quarter Report to District Board  

August 23, 2018 
 

• FY18 Fundraising Totals  
o $624,246.26 total gifts received (FY18 goal is $600,000) 

 $567,872.26 cash received (FY18 goal is $375,000) 
 $56,374.20 Gift In-Kind total 
 $41,199.53 received from retirees  
 $56,134.05 received from current employees, 171 employee donors 

including 87 ongoing payroll deductions (FY17 total was $45,344.69, 176 
employee donors) 

o 4,261 total gifts (FY17 total was 3,387) 
o 939 total donors (FY17 total was 1,000) 

 

• Gift Highlights – Thank you! 
o $75,000 from Pat Thiele for James and Grace Thiele Scholarship (endowed)  
o $10,323.20 from Sue Lewison for Suzann (Sue) Lewison Scholarship 

(endowed)   
o $7,500 from Tuescher Electric and Refrigeration for Brian J. Tuescher 

Scholarship (endowed)  
o $5,000 from Alliant Energy Foundation for Network Communication Specialist 

Development Fund to purchase an industrial 3D printer for new IT space  
o $5,000 from Districts Mutual Insurance for Southwest Tech Foundation 

Scholarship (endowed) 
 

• FY19 Fundraising Goals 
o $700,000 total gifts received 

 $550,000 cash received 
 $15,000 Foundation and REF board giving and 100% participation 
 100% employee participation and 100 payroll deductions  
 $75,000 in gifts to endowment 

o  Increase business donation from $350,000 to $420,000  
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• Board Updates 
o Jerry Brunner, Becky Fernette and Pete Hoffman completed their terms on the 

Foundation board and Bryant Gill and Josh Wiederholt resigned from the board.  
New board members approved are Linda Parrish and Connie Haberkorn (staff 
representative).  A student representative will be recommended after classes 
begin.  Still working to add 2 more new members before November.   
 

• Scholarships 
o Anticipate awarding $203,645 through 385 scholarships in 2018-19.  In 2014-

15, $133,600 was awarded through 238 scholarships.      
     

• Employee Awards  
o Janet Kohlenberg Memorial Professional Development awards were presented 

in May to Matt Schneider and Ed Anderson.   
 

• Appeals/Requests 
o Phonathon total for FY18 was 39,921.42.  In October, Holly and Gina are 

presenting at a national conference on annual giving in a small shop.     
o Dubuque Racing Association grant was funded for $4,000 for Teaching and 

Learning recording studio.   
o Alliant Energy Foundation grant was funded for $5,000 (listed above). 
o Elmer Biddick Foundation grant was funded for $1,000 for 20/2020 Program 

scholarships.   
 

• Events  
o Aug. 22 – Ladies Leadership Social, Dodge Point Country Club  
o Sept. 7 – Charger Golf Classic, Platteville Golf & Country Club 
o Sept. 15 – Farm to Tech Table Progressive Dinner, campus  
o Oct. 25 - Ladies Leadership Luncheon featuring speaker Betsy Ralph-Tollefson, 

Southwest Tech campus 
o Nov. 15 – Scholarship Reception (prior to District Board Meeting)  
o In October, Kim and Holly are presenting at a national conference about our 

50th Anniversary Celebration.   
 

• Real Estate Foundation  
o Construction complete on 1533/35 Brownwood duplex built by carpentry 

program.   
o REF board approved carpentry program building 1527/29 Brownwood Rd in 

2018-19.   
o REF board accepted bid from Midwest Builders to build two 2-story duplexes 

where 1920 Brownwood Rd was previously located.  Will be working with City of 
Fennimore to amend current Planned Unit Development.     

o Dennis Cooley resigned from the board due to his full-time employment with the 
College.  The board would like to recruit 1-2 new members to join.   
 

 
 
 

https://www.uwplatt.edu/continuing/ladies-leadership
https://www.swtc.edu/calendar-events/golfclassic
https://www.swtc.edu/calendar-events/farm-to-tech
https://www.uwplatt.edu/continuing/ladies-leadership
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B. Staffing Update  
 

Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2017-18 Comparison FTE Report and 2018-19 Comparison FTE Report are available below.  Caleb White will be 
available at the meeting for any questions. 
 
2017-18 Comparison FTE Report 
 

Program 
Code Program Title

08-14-17 
Students

08-13-18 
Students

Student 
Change

08-14-17 
FTE

08-13-18 
FTE

FTE 
Change

10-101-1 Accounting 42              36            (6)             30.63       26.87       (3.77)          
10-106-6 Administrative Professional 9                 5              (4)             7.90          4.47          (3.43)          
10-006-2 Agri-Business/Science Technology (OLD) 36              7              (29)           34.23       2.20          (32.03)       
10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW) 7                 16            9               6.30          13.80       7.50           
10-006-5 Agribusiness Science & Technology - Agronomy (NEW) 16              24            8               15.77       25.80       10.03         
10-006-6 Agribusiness Science & Technology - Animal Science (NEW) 16              25            9               13.07       25.10       12.03         
10-102-3 Business Management 88              112          24            61.47       84.13       22.67         
10-530-5 Cancer Information Management 36              72            36            20.87       40.03       19.17         
10-504-X Criminal Justice Studies 51              60            9               46.70       46.20       (0.50)          
10-316-1 Culinary Arts 12              14            2               9.70          11.70       2.00           
10-317-1 Culinary Management 8                 9              1               7.30          7.43          0.13           
10-510-6 Direct Entry Midwife 59              48            (11)           22.53       25.47       2.93           
10-307-1 Early Childhood Education 35              47            12            27.80       34.73       6.93           
10-620-1 Electromechanical Technology 38              40            2               35.00       35.53       0.53           
10-325-1 Golf Course Management 14              17            3               14.10       16.83       2.73           
10-201-2 Graphic And Web Design 41              36            (5)             35.40       31.73       (3.67)          
10-530-1 Health Information Technology 46              61            15            27.83       34.60       6.77           
10-520-3 Human Services Associate 54              40            (14)           38.53       30.33       (8.20)          
10-825-1 Individualized Technical Studies 8                 17            9               7.23          14.90       7.67           
10-620-3 Instrumentation and Controls Technology 2                 4              2               0.43          1.73          1.30           

2016-2017 and 2017-2018 FTE Comparison
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Program 
Code Program Title

08-14-17 
Students

08-13-18 
Students

Student 
Change

08-14-17 
FTE

08-13-18 
FTE

FTE 
Change

10-150-X IT-Network Specialist 40              34            (6)             34.27       23.33       (10.93)       
10-513-1 Medical Laboratory Technician 19              17            (2)             12.83       13.37       0.53           
10-543-1 Nursing - Associate Degree 225            206          (19)           122.37     104.27     (18.10)       
10-531-1 Paramedic Technician 3                 2              (1)             0.57          0.70          0.13           
10-524-1 Physical Therapist Assistant 45              48            3               32.10       30.17       (1.93)          
10-196-1 Leadership Development 33              42            9               16.17       19.67       3.50           
10-182-1 Supply Chain Management 30              38            8               12.77       17.23       4.47           
10-499-5 Technical Studies-Journey Worker 1                 1              -           0.20          0.27          0.07                                   

Total Associate Degree 1,014         1,078      64            694.07     722.60     28.53                                 
31-101-1 Accounting Assistant 1                 8              7               0.20          4.30          4.10           
30-531-6 Advanced EMT 8                 9              1               1.07          1.93          0.87           
32-070-1 Agricultural Power & Equipment Technician 34              33            (1)             36.03       28.80       (7.23)          
31-405-1 Auto Collision Repair & Refinishing Technician 17              17            -           13.73       9.07          (4.67)          
32-404-2 Automotive Technician 35              32            (3)             27.70       26.47       (1.23)          
31-408-1 Bricklaying & Masonry 2                 1              (1)             1.60          0.87          (0.73)          
31-475-1 Building Trades - Carpentry 14              9              (5)             12.87       7.27          (5.60)          
31-307-1 Child Care Services (ETD) 13              3              (10)           9.30          2.80          (6.50)          
30-420-2 CNC Setup/Operation (ETD) 2                 (2)             0.70          (0.70)          
31-502-1 Cosmetology 25              23            (2)             17.67       19.60       1.93           
30-504-2 Criminal Justice-Law Enforcement 720 Academy (NEW) 17              9              (8)             7.10          3.43          (3.67)          
31-317-1 Culinary Specialist (ETD) 3                 3              -           2.90          0.77          (2.13)          
31-091-1 Dairy Herd Management (OLD) 19              2              (17)           19.53       1.30          (18.23)       
30-508-2 Dental Assistant - Short Term 17              14            (3)             9.57          7.80          (1.77)          
30-812-1 Driver and Safety Education Certification 9                 20            11            2.30          5.40          3.10           
31-413-2 Electrical Power Distribution 24              29            5               22.73       26.33       3.60           
50-413-2 Electricity (Construction) Apprentice 24              22            (2)             3.50          2.87          (0.63)          
30-531-3 Emergency Medical Technician 58              68            10            15.33       16.90       1.57           
32-080-4 Farm Operations & Management - Ag Mechanics 1              1               0.33          0.33           
32-080-3 Farm Operations & Management - Dairy 1                 3              2               0.43          2.47          2.03           
31-080-3 Farm Operations & Management - Dairy  Technician(ETD) 1                 4              3               0.40          2.47          2.07           
32-080-6 Farm Operations & Management - Livestock 1                 (1)             0.33          (0.33)          
31-080-7 Farm Operations & Management - Livestock Tech(ETD) 1              1               0.93          0.93           
30-317-1 Food Production Assistant (ETD) 1                 (1)             0.60          (0.60)           
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Program 
Code Program Title

08-14-17 
Students

08-13-18 
Students

Student 
Change

08-14-17 
FTE

08-13-18 
FTE

FTE 
Change

50-413-1 Industrial Electrician Apprentice 11              7              (4)             1.60          1.10          (0.50)          
31-620-1 Industrial Mechanic (ETD) 7                 6              (1)             5.03          4.20          (0.83)          
31-154-6 IT-Computer Support Technician 20              20            -           14.13       11.23       (2.90)          
31-513-1 Laboratory Science Technician 6                 4              (2)             4.17          2.40          (1.77)          
31-509-1 Medical Assistant 35              36            1               28.90       28.20       (0.70)          
31-530-2 Medical Coding Specialist (ETD) 49              56            7               23.67       27.93       4.27           
30-543-1 Nursing Assistant 219            223          4               26.30       26.10       (0.20)          
31-106-8 Office Support Specialist 6                 2              (4)             5.73          0.70          (5.03)          
50-427-5 Plumbing Apprentice 22              18            (4)             3.06          3.40          0.34           
31-420-7 Precision Machining Technology 1                 8              7               1.03          8.00          6.97           
31-504-5 Security Operations (ETD) (NEW) 2              2               1.20          1.20           
31-182-1 Supply Chain Assistant (ETD) 1                 6              5               0.43          2.33          1.90           
31-442-1 Welding 72              64            (8)             53.43       51.20       (2.23)                       

Total Technical Diploma 775            763          (12)           373.09     340.10     (32.99)                               
20-800-1 Liberal Arts - Associate of Arts 16              18            2               6.83          5.93          (0.90)          
20-800-2 Liberal Arts - Associate of Science 14              26            12            5.33          10.17       4.83           

Undeclared Majors 356            523          167          53.37       90.57       37.20                    
Total 2,175         2,408      233          1,132.69  1,169.37  36.68                      
Percent of Change 3.24%

Vocational Adult (Aid Codes 42-47) 3,805         3,818      13            69.98       76.28       6.30           
Community Services (Aid Code 60) 60              42            (18)           0.35          0.20          (0.15)          
Basic Skills (Aid Codes 73,74,75,76) 409            347          (62)           47.00       46.93       (0.07)          
Basic Skills (Aid Codes 77 & 78) 1,021         934          (87)           81.80       60.87       (20.93)                    
Grand Total 7,470         7,549      79            1,331.82  1,353.64  21.82         

Total Percent of Change 1.64%

(ETD= Embedded Technical Diploma)  
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2018-19 Comparison FTE Report 
 

Program 
Code Program Title

08-14-17 
Students

08-13-18 
Students

Student 
Change

08-14-17 
FTE

08-13-18 
FTE

FTE 
Change

10-101-1 Accounting 34              24            (10)           14.93       9.87          (5.07)          
10-106-6 Administrative Professional 6                 (6)             3.13          (3.13)          
10-006-2 Agri-Business/Science Technology (OLD) 7                 1              (6)             1.80          0.10          (1.70)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW) 11              17            6               6.33          9.53          3.20           
10-006-5 Agribusiness Science & Technology - Agronomy (NEW) 24              14            (10)           14.07       7.47          (6.60)          
10-006-6 Agribusiness Science & Technology - Animal Science (NEW) 24              27            3               13.40       15.37       1.97           
10-102-3 Business Management 98              103          5               43.73       43.70       (0.03)          
10-530-5 Cancer Information Management 55              76            21            24.13       28.00       3.87           
10-504-X Criminal Justice Studies 52              57            5               24.07       27.47       3.40           
10-316-1 Culinary Arts 17              11            (6)             7.73          5.37          (2.37)          
10-317-1 Culinary Management 7                 6              (1)             3.43          3.30          (0.13)          
10-510-6 Direct Entry Midwife 32              36            4               12.80       12.10       (0.70)          
10-307-1 Early Childhood Education 35              52            17            16.67       24.77       8.10           
10-620-1 Electromechanical Technology 34              35            1               17.20       16.60       (0.60)          
10-325-1 Golf Course Management 18              21            3               9.00          10.63       1.63           
10-201-2 Graphic And Web Design 33              30            (3)             16.30       14.27       (2.03)          
10-530-1 Health Information Technology 52              50            (2)             22.03       18.93       (3.10)          
10-520-3 Human Services Associate 38              31            (7)             17.60       14.57       (3.03)          
10-825-1 Individualized Technical Studies 5                 8              3               3.23          3.20          (0.03)          
10-620-3 Instrumentation and Controls Technology 3                 5              2               1.07          2.67          1.60           
10-150-X IT-Network Specialist 28              41            13            12.33       18.23       5.90           
10-513-1 Medical Laboratory Technician 15              12            (3)             7.03          4.77          (2.27)          
10-543-1 Nursing - Associate Degree 188            198          10            56.80       62.77       5.97           
10-531-1 Paramedic Technician 9                 (9)             5.10          (5.10)          
10-524-1 Physical Therapist Assistant 44              43            (1)             15.60       15.80       0.20           
10-196-1 Leadership Development 30              21            (9)             9.47          6.57          (2.90)          
10-182-1 Supply Chain Management 20              37            17            7.50          13.33       5.83                                   

Total Associate Degree 919            956          37            386.50     389.37     2.87           

2017-2018 and 2018-2019 FTE Comparison
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Program 
Code Program Title

08-14-17 
Students

08-13-18 
Students

Student 
Change

08-14-17 
FTE

08-13-18 
FTE

FTE 
Change

31-101-1 Accounting Assistant 5                 5              -           1.97          1.20          (0.77)          
30-531-6 Advanced EMT 3                 2              (1)             0.40          0.77          0.37           
32-070-1 Agricultural Power & Equipment Technician 38              32            (6)             19.50       16.90       (2.60)          
31-405-1 Auto Collision Repair & Refinishing Technician 19              13            (6)             7.67          5.13          (2.53)          
32-404-2 Automotive Technician 34              33            (1)             15.93       16.40       0.47           
31-408-1 Bricklaying & Masonry 1              1               0.47          0.47           
31-475-1 Building Trades - Carpentry 9                 9              -           4.40          4.20          (0.20)          
31-307-1 Child Care Services (ETD) 5                 6              1               2.50          2.60          0.10           
30-420-2 CNC Setup/Operation (ETD) 5              5               2.20          2.20           
31-502-1 Cosmetology 21              23            2               10.67       11.50       0.83           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 8                 13            5               3.40          8.43          5.03           
31-317-1 Culinary Specialist (ETD) 3                 (3)             0.93          (0.93)          
31-091-1 Dairy Herd Management (OLD) 1                 (1)             0.73          (0.73)          
30-508-2 Dental Assistant - Short Term 16              18            2               8.53          9.60          1.07           
30-812-1 Driver and Safety Education Certification 11              9              (2)             2.00          1.80          (0.20)          
31-413-2 Electrical Power Distribution 28              33            5               14.37       16.10       1.73           
50-413-2 Electricity (Construction) Apprentice 19              19            -           1.27          1.27          -             
30-531-3 Emergency Medical Technician 26              24            (2)             4.33          4.00          (0.33)          
32-080-4 Farm Operations & Management - Ag Mechanics 6                 7              1               3.17          2.90          (0.27)          
31-080-6 Farm Operations & Managenent - Crop Operations (ETD) 1                 1              -           0.27          0.57          0.30           
32-080-3 Farm Operations & Management - Dairy 6                 15            9               2.27          8.10          5.83           
31-080-3 Farm Operations & Management - Dairy  Technician(ETD) 2                 5              3               0.63          2.13          1.50           
31-080-2 Farm Operations & Management - Farm Ag Maintenance(ETD) 1                 3              2               0.50          1.17          0.67           
31-080-7 Farm Operations & Management - Livestock Tech(ETD) 1                 2              1               0.43          0.83          0.40           
30-317-1 Food Production Assistant (ETD) 1              1               0.53          0.53           
50-413-1 Industrial Electrician Apprentice 8                 3              (5)             0.83          0.27          (0.57)          
31-620-1 Industrial Mechanic (ETD) 7                 2              (5)             3.50          0.77          (2.73)          
31-154-6 IT-Computer Support Technician 13              13            -           4.40          5.27          0.87           
31-513-1 Laboratory Science Technician 3                 4              1               1.10          1.37          0.27           
31-509-1 Medical Assistant 35              36            1               16.97       18.20       1.23           
31-530-2 Medical Coding Specialist (ETD) 45              32            (13)           18.03       12.63       (5.40)          
30-543-1 Nursing Assistant 121            98            (23)           13.90       11.07       (2.83)          
31-106-8 Office Support Specialist 2                 (2)             0.70          (0.70)           
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Program 

Code Program Title
08-14-17 
Students

08-13-18 
Students

Student 
Change

08-14-17 
FTE

08-13-18 
FTE

FTE 
Change

50-427-5 Plumbing Apprentice 15              6              (9)             1.37          0.49          (0.88)          
31-420-7 Precision Machining Technology 8                 (8)             3.83          (3.83)          
31-504-5 Security Operations (ETD) 1                 1              -           0.30          0.50          0.20           
31-182-1 Supply Chain Assistant (ETD) 3                 4              1               1.47          1.47          -             
31-442-1 Welding 51              44            (7)             26.47       21.20       (5.27)                       

Total Technical Diploma 575            522          (53)           198.73     192.03     (6.71)                                  
20-800-1 Liberal Arts - Associate of Arts 9                 20            11            1.67          3.83          2.17           
20-800-2 Liberal Arts - Associate of Science 16              11            (5)             4.20          2.43          (1.77)          

Undeclared Majors 232            211          (21)           35.23       34.70       (0.53)                     
Total 1,751         1,720      (31)           626.33     622.36     (3.97)                       
Percent of Change -0.63%

Vocational Adult (Aid Codes 42-47) 1,276         1,107      (169)         25.85       23.39       (2.45)          
Community Services (Aid Code 60) 26              -          (26)           0.09          -            (0.09)          
Basic Skills (Aid Codes 73,74,75,76) 125            78            (47)           8.37          -            (8.37)          
Basic Skills (Aid Codes 77 & 78) 146            101          (45)           5.10          7.43          2.33                        
Grand Total 3,324         3,006      (318)         665.73     653.19     (12.55)       

Total Percent of Change -1.88%

(ETD= Embedded Technical Diploma)  
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B. Chairperson’s Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C. College President’s Report 
 

1. National Rankings 
2. College Happenings  
 
 
 
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

1. Compliance Monitoring Report 
 
 
 
 
 
 
 
 
 

B. Time and Place  
 

Thursday, September 20, 2018, at 7:00 p.m. in Richland Center, WI 
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Adjourn to Closed Session 

B. Consideration of adjourning to closed session for the purpose of  
1. Discussing legal issues per Wis. Stats. 19.85(1)(f) {Considering financial, medical, 

social or personal histories or disciplinary data of specific persons, preliminary 
consideration of specific personnel problems or the investigation of charges against 
specific persons except where par. (b) applies which, if discussed in public, would 
be likely to have a substantial adverse effect upon the reputation of any person 
referred to in such histories or data, or involved in such problems or investigations.} 

2. Approval of Closed Session Minutes of July 9, 2018                             
 

 
 
 
 

Reconvene to Open Session 

B. Action, if necessary, on Closed Session Items  

 
 
 
 
 
 
 

Adjournment 
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