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Annotated Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, September 27, 2018 

 
 

5:30 p.m. – Tour of Rockwell Automation, Richland Center, WI 
6:15 p.m. – Discussion with Community Members during Dinner 

7:00 p.m. – Regular Board Meeting 
Location – Rockwell Automation, 1500 Peebles Drive, Richland Center, WI 

 
ANNOTATED AGENDA 

 
OPEN MEETING 
The following statement will be read: “The September 27, 2018, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore and the City of Richland Center in 
an attempt to make the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
 

CONSENT AGENDA 
A. Approval of Agenda 

The September 27, 2018, agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting of August 23, 2018 
Minutes of the August 23, 2018, Board meeting are included with the electronic Board 
packet. 

 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 
 

D. Contract Revenue 
There were two contracts totaling $2,792.81 in August 2018 being presented for Board 
approval.  The Contract Revenue Report is included with the electronic Board material. 

 
E. Personnel Items 

Three employment recommendations and one promotion/transfer are being presented 
for approval in the Personnel Report.  
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F. American Association of Community Colleges Annual Membership 
Included in the electronic Board packet is the membership renewal invoice from the 
American Association of Community Colleges for the College’s 2019 membership fees. 

Recommendation:  Approve the Consent Agenda as presented. 
 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. International Travel Request   

Craig Woodhouse, Regional Engagement Coordinator-Richland County, is requesting 
to travel to China with the Richland Center economic development and chamber of 
commerce.  Mr. Woodhouse will present his purpose, goals, and cost at the meeting. 

Recommendation:  Approve the international travel request for Craig Woodhouse to travel to 
China as presented. 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Board Monitoring Report – Compliance 

Included in the electronic Board material is the Compliance Board Monitoring Report. 
The focus of this report is on the Higher Learning Commission accreditation, individual 
program accreditations, and federal compliance.  Barb Tucker, Executive Director of 
College Effectiveness, will present the report. 
 

B. Borrowing Update 
Caleb White attended the sale of the $4,000,000 General Obligation Promissory Notes 
on September 13, 2018.  Included in the electronic Board packet is the pricing book 
from the sale. Mr. White will present the information at the Board meeting. 

 
C. October Board Retreat 

A draft agenda will be presented at the Board meeting for topics to be discussed at the 
October 18, 2018, Board half-day retreat. 

 
D. Staffing Update 

Krista Weber will provide an update on College staffing. A summary is available 
electronically with all other Board material. 

 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The 2018-19 Comparison FTE Report is available with the electronic Board material. 
 

B. Chairperson’s Report 
1. Voting Delegate for ACCT Leadership Congress 

 
C. College President’s Report 

1. Outreach 
2. College Happenings 

 
D. Other Information Items 
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Half-day Retreat 
2. Resolution for Adoption of 2018 Tax Levy  
3. Fund & Account Transfers (2017-18 Budget Modifications) 
4. Review of Purchasing Activity 
5. WI Code of Ethics Resolution 
6. Foundation Quarterly Report 
7. Student Access Monitoring Report 
 

B. Time and Place 
Thursday, October 18, 2018, 12:00 p.m.; Southwest Tech Campus, Rooms 492-493 
 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing property acquisition per 19.85(1)(e) Deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons required a 
closed session. 

2. Approval of Closed Session Minutes of July 9, 2018 and August 23, 2018. 
 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The September 27, 2018, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore and the City of Richland Center in 
an attempt to make the general public aware of the time, place and agenda of the meeting.” 

 
 

A. Roll Call 
 
 
 
 
 
 

  
 
 
 

 

B. Reports/Forums/Public Input 
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Consent Agenda 
   

A. Approval of Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, September 27, 2018 

 
 

5:30 p.m. – Tour of Rockwell Automation, Richland Center, WI 
6:15 p.m. – Discussion with Community Members during Dinner 

7:00 p.m. – Regular Board Meeting 
Location – Rockwell Automation, 1500 Peebles Drive, Richland Center, WI 

 
AGENDA 

 
OPEN MEETING 
The following statement will be read: “The September 27, 2018, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore and the City of Richland Center in 
an attempt to make the general public aware of the time, place and agenda of the meeting.” 

 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of August 23, 2018 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. American Association of Community Colleges Annual Membership 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. International Travel Request   
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Board Monitoring Report – Compliance 
B. Borrowing Update 
C. October Board Retreat 
D. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing property acquisition per 19.85(1)(e) Deliberating or negotiating the 

purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons required a 
closed session. 

2. Approval of Closed Session Minutes of August 23, 2018. 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
ADJOURNMENT 
 

 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
 
 

 

mailto:accom@swtc.edu
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B. Minutes of the Regular Board Meeting of August 23, 2018  
 

 

MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
AUGUST 23, 2018 
 
 
The Board of Southwest Wisconsin Technical College met in open session of the annual 
Board meeting commencing at 7:01 p.m. on August 23, 2018, in Rooms 492-493 on the 
District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, 
Wisconsin.  The following members were present:  

 
Chuck Bolstad, Melissa Fitzsimons, Darlene Mickelson, Russell Moyer, Chris Prange, 
Donald Tuescher, and Jane Wonderling 
 

Absent:  James Kohlenberg and Eileen Nickels 
 

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College 
President; College Staff:  Holly Clendenen, Katie Garrity, Connie Haberkorn, Holly Miller, 
Krista Weber, and Caleb White.  Others present included legal counsel, Jon Anderson, 
Godfrey & Kahn. 
 
Chairperson Prange called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, August 23, 2018 
 

5:45 p.m. – High School Partnerships Presentation                
6:15 p.m. – Dinner 

7:00 p.m. – Regular Board Meeting 
Room 492-493 – College Connection 

 
AGENDA 

 
OPEN MEETING 
The following statement will be read: “The August 23, 2018, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
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1. Discussing a Legal Issue per 19.85(1)(f) {Considering financial, medical, social or 
personal histories or disciplinary data of specific persons, preliminary consideration 
of specific personnel problems or the investigation of charges against specific 
persons except where par. (b) applies which, if discussed in public, would be likely 
to have a substantial adverse effect upon the reputation of any person referred to in 
such histories or data, or involved in such problems or investigations.} 

 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Annual Meeting of July 9, 2018 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Bid:  Cold Storage Buildings 
B. Memorandum of Understanding:  Southwest Wisconsin Technical College, SWTC 

Foundation, and Real Estate Foundation 
C. Resolution Authorizing the Issuance and Establishing Parameters to Award the Sale of 

Not to Exceed $4,000,000 General Obligation Promissory Notes 
D. Reclassification Policy 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Foundation Quarterly Report 
B. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing a Legal Issue per 19.85(1)(f) {Considering financial, medical, social or 

personal histories or disciplinary data of specific persons, preliminary consideration 
of specific personnel problems or the investigation of charges against specific 
persons except where par. (b) applies which, if discussed in public, would be likely 
to have a substantial adverse effect upon the reputation of any person referred to in 
such histories or data, or involved in such problems or investigations.} 
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2. Approval of Closed Session Minutes from July 9, 2018.  
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

 
Ms. Fitzsimons moved to adjourn to Closed Session for the purpose of discussing legal issues 
per Wis. Stats. 19.85(1)(f).  Ms. Mickelson seconded the motion. Upon a roll call vote with all 
members voting affirmatively, the Board meeting adjourned to closed session at 7:05 p.m.  
The Board reconvened to open session at 8:12 p.m. with no action taken. 

 
After a review of the Consent Agenda, including the August 23, 2018, agenda; July 9, 2018, 
Board minutes; financial reports; four contracts totaling $1,980.40 in July 2018; and 
employment recommendations of Jobert Bermudo - Electromechanical Technology Instructor, 
Brian Waldner – Automotive Technician Instructor, Ryan Weigel – Animal Science Instructor, 
Heather Day – Student Services Records Specialist, George Whiteaker – Part-time 
Automotive Technician Instructor, Katie Snitker – Academic Success Coach (0.75 FTE, LTE), 
Brian Molini – Health/Science Academic Success Coach (0.75 FTE, LTE), Dennis Cooley – 
Public Relations Manager, and Sherri Seitz – Student Services Admissions Specialist; 
promotion/transfer of Craig Woodhouse – Regional Engagement Coordinator – Richland 
County Outreach; and the resignations of Lori Wiest – part-time Bookstore Assistant and 
Breanna Callahan – Student Services Admissions Specialist, Ms. Fitzsimons moved to 
approve the Consent Agenda. Mr. Tuescher seconded the motion; motion carried.   
 
Caleb White, Vice President for Administrative Services, presented the results of the bid 
opening for Cold Storage Buildings.  Six bids were received to add storage space to the 
storage building just to the east of the Ag/Auto Center and to add an additional storage 
building directly to the south of the existing maintenance building (1200).  Mr. Tuescher 
moved to accept the low bid for the Cold Storage Buildings Project, in the amount of $672,745 
from Epic Construction of Kieler, Wisconsin, which includes the alternate bid for fencing and 
gates.  Ms. Fitzsimons seconded the motion.  Upon voice vote, the motion unanimously 
carried.   

 
Dr. Wood presented the Memorandum of Understanding (MOU) between the college and the 
two foundations.  Both the Foundation and the Real Estate Foundation boards have approved 
the MOU.  Mr. Tuescher moved to approve the revised Memorandum of Understanding 
between Southwest Wisconsin Technical College, the SWTC Foundation, and the Real Estate 
Foundation, as presented.  Mr. Bolstad seconded the motion; motion unanimously carried. 
 
Mr. White presented the parameters resolution for the sale of $4,000,000 General Obligation 
Promissory Notes explaining the resolution is to authorize having the sale and approving the 
sale of the $4,000,000 as long as the interest rate is below four percent.  Mr. White shared 
that the interest rate will coincide with the market on the day the notes are sold.  Mr. Moyer 
moved to approve the Resolution Authorizing the Issuance and Establishing to Award the Sale 
of Not to Exceed $4,000,000 General Obligation Promissory Notes.  Mr. Tuescher seconded 
the motion.  Upon a roll call vote with all members voting affirmatively, the motion was 
approved. 

mailto:accom@swtc.edu
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Krista Weber, Chief Human Resources Officer, presented a Reclassification Policy to be 
included in the Employee Handbook.  She explained that this provides staff with an 
opportunity to ask for a reclassification due to taking on additional responsibility.  A new job 
description would be completed and an analysis of the job description by the Human 
Resources office would be done of the job description.  Requests will be reviewed in the 
spring to facilitate any changes in the upcoming fiscal year budget. Also included in the policy 
is a salary increase of 2.5 percent for degree attainment for non-faculty employees 
successfully completing a bachelor or master’s degree with a minimum 3.0 grade point 
average.  Faculty follow the Master Equivalency procedure for salary increases.  Mr. Bolstad 
made a motion to approve the Reclassification Policy to include a statement that the degree 
attainment process follow a similar timeline as noted for reclassification changes.  Ms. 
Fitzsimons seconded the motion.  The motion unanimously carried. 
 
Holly Clendenen, Executive Director of College Advancement, presented the FY2018 fourth 
quarter Foundation report to the Board highlighting the activities and results of fundraising 
efforts and other initiatives.  There were 4,261 gifts received from 939 donors, which totaled 
$624,246.26 for FY2018.  FY 2019 fundraising goal has been set at $700,000.  Jerry Brunner, 
Becky Fernette, and Pete Hoffman completed their terms on the Foundation Board with Linda 
Parrish and Connie Haberkorn beginning their terms on the Foundation Board. Upcoming 
events include September 7 Charger Golf Classic, September 15 Farm to Tech Table 
Progressive Dinner, and November 15 Scholarship Reception.  The Real Estate Foundation 
Board has approved building another duplex, and two two-story duplexes on the land where 
the four-plex that was razed last year was located.  The Real Estate Foundation Board is 
looking for several more Board members.   
 
Ms. Weber provided an update on College staffing noting that acceptances had been received 
for the Animal Science Instructor, Student Services Records Specialist, part-time Automotive 
Technician Instructor, Public Relations Manager, Health/Science Academic Success Coach 
(0.75 FTE, LTE), Academic Success Coach (0.75 FTE, LTE), and the Richland County 
Regional Engagement Coordinator.  Interviews have been scheduled for a 0.75 FTE Disability 
Services Specialist position and a Safety Coordinator; and positions have been posted for an 
Associate Degree Nursing Instructor and a LTE part-time Administrative Assistant – Public 
Safety. 
 
The Enrollment Report was reviewed with Holly Miller, Chief Student Services Officer, noting 
that FY2018 FTEs increased 1.6% from the previous year.  Ms. Miller shared the FY2019 
report reflects a decrease of 1.88 percent over the previous year.   
 
Under the Chairperson’s Report, Mr. Prange will be attending the annual District Boards 
Association planning meeting August 24-25. 
 
The College President’s report included an update on national rankings and college 
happenings.  It was recently learned Southwest Tech was ranked #13 in the nation (out of 
700) and #1 in Wisconsin by Forbes. The college moved to 41 in the Wallet Hub rankings.  
The reason for going backwards was the College does not have a “promise” program.  Dr. 
Wood outlined engagement activities being led by Craig Woodhouse, Richland County 
Regional Engagement Coordinator, in Richland Center noting that the September Board 
meeting will be held in Richland Center. 
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The second closed session was not needed.  With no further business to come before the 
Board, Ms. Fitzsimons moved to adjourn the meeting.  Mr. Bolstad seconded the motion.  The 
motion carried and the meeting adjourned at 9:05 p.m. 

 
 
 
 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  

1. Purchases Greater than $2,500 
 

Vendor Invoice # Description Amount
TRANE U.S. INC. 39254067 Bldg 500 Rooftop AHU $157,649.03
MADISON COLLEGE 175656 state wide marketing consortiu $25,084.36
J&T CONCRETE CONSTRUCTION LLC 1053 Concrete work-bldg 400 $24,180.00
WI TECH COLLEGE DISTRICT BDS ASN 18-19 FEE 18-19 fee assessment  WTCDBA $20,302.47
J&T CONCRETE CONSTRUCTION LLC 1052 Concrete work $17,678.00
NORTHEAST WI TECHNICAL COLLEGE M5980 2018-19 WTCS consortium dues $15,160.00
FRANKLIN COVEY CLIENT SALES INC 8.25-18-8.24.19 AAP All Access Pass (8.25-8.24.19) $15,000.00
CRAIG S JOHNSON 8.2.18 BLDG 100 REMO Bldg 100 $13,150.00
MIDWIFERY EDUCATION 3516 Midwifery Accreditation $9,014.00
EBSCO SUBSCRIPTION SERVICES 1000080276-1 EBSCO Discovery Svcs $8,400.00
TRANE U.S. INC. 39228696 Roof Unit repairs $7,817.53
ZOOM VIDEO COMMUNICATIONS INC INV03795085 Annual Renewal 18-19 $7,500.00
RESPONDUS, INC. 21099 Monitor Tiered License $6,545.00
NORTHEAST WI TECHNICAL COLLEGE M5990 18-19 smartsheet licenses-30 $6,420.00
JOURNAL COMMUNICATIONS INC 093630 digital, landing page ldrbd $6,305.00
GARY'S AUTO 3C4PDDBG5ET271313 2015 Dodge Journey rebuilder $5,200.00
NEIL ENTERPRISES, INC. 38072588 SWTC Lanyards $4,714.91
LAMAR COMPANIES 109343987 Panels $4,675.00
WPS HEALTH INSURANCE 080318008158 J Struss Medicare Prem $4,064.96
WPS HEALTH INSURANCE 060418021231 EFT Da Studnicka Medicare Prem $3,777.96
WPS HEALTH INSURANCE 080318008604 D Tucker Medicare Prem $3,589.26
RADIO DUBUQUE INC 18070323 Golden Knights $3,500.00
WPS HEALTH INSURANCE 080318008321 G Medeke Medicare Prem $3,235.44
WPS HEALTH INSURANCE 080318016466 D Knox Medicare prem $3,207.96
WPS HEALTH INSURANCE 060418005569 EFT K Peacock $3,192.60
WPS HEALTH INSURANCE 060418007939 EFT S Peacock Medicare Prem $3,192.60

FOR THE PERIOD 08/01/2018 TO 08/31/2018

Invoices

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
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Vendor Invoice # Description Amount
BOBS ELECTRIC 09354 Washer/Dryer $3,100.00
GARY'S AUTO 2G1WG5E37D1211155 2013 Chevy Impala $3,100.00
WPS HEALTH INSURANCE 060418031670 EFT D Studnicka Medicare Prem $3,073.67
Colton W Kartman 1531304 Opp Student Refund $3,007.50
WPS HEALTH INSURANCE 080318012243 B Larson Medicare prem $2,973.35
Christopher S Carter 1562925 Opp Student Refund $2,936.65
BRAND L EMBROIDERY 29779 Magnifying Rain Gauge $2,730.46
ARTHUR J. GALLAGHER RMS, INC. 2638382 Event Policy Premium $2,510.00

Total Invoices $405,987.71

Vendor PO # Description Amount
MARCO 6670             Life Safety Project-Grant $36,159.01
HALDEMAN HOMME/ANDERSON LADD 6665             MecLab System Trainers-Grant $21,133.59
POWER DISTRIBUTORS LLC 6671             Ag Power: Engine Kits $16,330.71
RITCHIE IMPLEMENT 6673 Facilities: Bobcat 5600 $11,500.00
MARCO 6681             IT: Mitel Managed Voice System $10,000.00
5 ALARM FIRE & SAFETY EQUIPMENT, 6682             Fire: 6000 PSI Air Cylinder $7,558.52
SAN-A-CARE INC 6676             Facilities: Tennant Sweeper & Scrubber $6,992.04
KALTURA, INC. 6663             IT: KMC Platform Support $6,000.00
POWER DISTRIBUTORS LLC 6677             Ag Power: Engine Kits $5,253.38
FORMLABS INC 6683             Foundation: 3D Printer $4,984.50
AHIMA 6667             Bookstore: Textbook & Virtual Lab $4,920.00
MARIANNA INDUSTRIES, INC. 6664             Bookstore: Cosmo Kits $4,615.30
AHIMA 6679 Bookstore: Textbook & Virtual Lab $2,849.00

Total Purchase Orders $138,296.05

Purchase Orders
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Vendor Transaction # Audit Trail Amount
Aug 2018 WTCEBC Health Ins WDL000005739 CMTRX00002163 $293,091.12
ETF July 2018 WDL000005797 CMTRX00002185 $118,913.95
IRS 941 8.24.18 Payroll WDL000005786 CMTRX00002182 $107,275.91
IRS 941 8.10.18 #51228363 WDL000005765 CMTRX00002171 $105,901.81
WDR WT6 8.24.18 #0-931-953-6 WDL000005789 CMTRX00002182 $21,555.49
WDR WT6 8.10.18 #1-993-701-3 WDL000005764 CMTRX00002171 $21,450.98
The Hartford #582442165026 WDL000005768 CMTRX00002174 $9,205.68
Wells Fargo #726587833 WDL000005795 CMTRX00002183 $8,714.00
Delta Dental #213311 WDL000005835 CMTRX00002200 $7,740.10
Wells Fargo #724590236 WDL000005784 CMTRX00002180 $7,176.00
Delta Dental 8.8.18 WDL000005780 CMTRX00002179 $5,425.58
Delta Dental #208890 WDL000005767 CMTRX00002173 $3,851.00
WDR July 2018 SUI WDL000005763 CMTRX00002171 $3,700.00
Delta Dental #206689 WDL000005741 CMTRX00002163 $3,697.15
Delta Dental 212203 WDL000005772 CMTRX00002177 $2,519.00

Total Bank Withdrawals $720,217.77

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  8/24/2018 WDL000005777 UPRCC00000753 $307,608.97
Direct Deposit  8/10/2018 WDL000005752 UPRCC00000748 $303,098.77
Direct Deposit  8/10/2018 WDL000005751 UPRCC00000747 $9,581.67
Direct Deposit  8/24/2018 WDL000005775 UPRCC00000751 $8,698.60
Direct Deposit  8/24/2018 WDL000005776 UPRCC00000752 $7,422.46
Direct Deposit  8/10/2018 WDL000005748 UPRCC00000745 $4,231.92
Direct Deposit  8/24/2018 WDL000005773 UPRCC00000749 $4,129.89
Direct Deposit  8/10/2018 WDL000005750 UPRCC00000746 $3,725.47

Total Payroll $648,497.75

Vendor Transaction # Audit Trail Amount
US Bank 8.7.18 Statement WDL000005779 CMTRX00002178 $157,408.25
US Bank 7.24.18 Statement WDL000005754 CMTRX00002167 $75,788.05

Total Purchase Cards $233,196.30

Total Purchases > $2,500 $2,146,195.58

Purchase Cards

Bank Withdrawals

Payroll
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2. Treasurer’s Cash Balance 
 

Receipts
1 General 2,986,005.77    
2 Special Revenue -                   
3 Capital Projects 4,332.00           
4 Debt Service -                   
5 Enterprise 530,629.16       
6 Internal Service 327,940.79       
7 Financial Aid/Activities 208,440.64       

Total Receipts 4,057,348.36    

Expenses
Fund

1 General 1,768,264.23    
2 Special Revenue
3 Capital Projects 218,451.96       
4 Debt Service -                   
5 Enterprise 183,311.03       
6 Internal Service 382,747.10       
7 Financial Aid/Activities 53,025.41         

Total Expenses 2,605,799.73    

Net cash change - month 1,451,548.63    

EOM Cash Balances
-American Operating 0356 201,731.05       
-American Cash Deposit 062 (Fenn) 10,083.55         
-American Money Market 502 (Fenn) 5,036,173.75    
-American Investment 4929 8,594,536.02    
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,190,373.33    

Ending Cash/Investment Balance 15,035,837.70  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 08/31/2018
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3. Budget Control 
 

2018-19 2018-19 2018-19 2017-18 2016-17 2015-16 2014-15
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,003,746.00   4,018,840.62   17.47   17.28 16.91 16.32 15.20
General Fund Expenditures 22,955,940.00   3,812,400.82   16.61   14.50 16.04 16.51 15.58

Capital Projects Fund Revenue 4,050,751.00     12,204.04        0.30     99.11      100.17 98.81 100.26
Capital Projects Fund Expenditures 1,835,804.00     53,102.42        2.89     3.87 6.79 0.13 17.19

Debt Service Fund Revenue 5,300,104.00     -                  -       0.66        1.29     0.86     -       
Debt Service Fund Expenditures 5,304,473.00     -                  -       0.49        0.59     -       -       

Enterprise Fund Revenue 1,601,304.00     580,618.02      36.26   26.78 27.71 27.30 30.32
Enterprise Fund Expenditure 1,446,840.00     240,337.93      16.61   19.91 14.46 13.39 17.26

Internal Service Fund Revenue 3,972,292.00     641,416.54      16.15   15.28 16.90 18.41 16.87
Internal Service Fund Expenditures 3,125,231.00     725,126.16      23.20   16.47 15.64 31.08 22.22

Trust & Agency Fund Revenue 6,971,679.00     290,517.69      4.17     4.59 3.42 3.72 3.17
Trust & Agency Fund Expenditures 6,952,035.00     161,503.65      2.32     2.96 2.17 2.29 1.93

Grand Total Revenue 44,899,876.00   5,543,596.91   12.35   17.92 17.84 17.48 16.73
Grand Total Expenditures 41,620,323.00   4,992,470.98   12.00   10.57 11.20 12.34 12.18

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 2 Months ended August 2018
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D. Contract Revenue 
 

There were two contracts totaling $2,792.81 in August 2018 being presented for Board approval. The Contract Revenue 
Report is included below. 
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E. Personnel Items 
 

Three employment recommendations and one promotion/transfer are being presented 
for Board approval.  The Personnel Report is included below. 

 
PERSONNEL REPORT 

September 27, 2018 
 
 

Employment:  NEW HIRES 
 

Name Heather Swatek 
Title Disability Services Associate 
Number of Applicants and Number 
Interviewed 

31 applications; 8 phone interviews; 2 in-person 
interviews 

Start Date 9/1/2018 
Salary/Wages $20.00/hour 
Classification Full-time Regular 
Education and/or Experience Associate’s Degree in Human Services from 

Southwest Tech with 16 years of experience as a 
service support specialist with Grant County 
Social Services. 

 
 

Name Ken Straka 
Title Administrative Assistant – Public Safety 
Number of Applicants and Number 
Interviewed 

 29 applications; 4 interviewed 

Start Date 9/24/2018 
Salary/Wages $17.50/hour 
Classification Part-time Regular  (30 hours/week) 
Education and/or Experience Six years of office management experience and 

member of Fennimore Fire Dept.  Current 
Motorcycle Safety Adjunct Instructor for 
Southwest Tech. 

 
 

Name Jamish Patel 
Title Help Desk Technology Support 
Number of Applicants and Number 
Interviewed 

17 applications; 4 interviewed 

Start Date 9/20/2018 
Salary/Wages $19.50/hour 
Classification Full-time Regular 
Education and/or Experience IT Networking Associate Degree from Southwest 

Tech with 1 year of IT work study/Tech Ninja 
experience at the college and 3 months of 
networking with the Monroe School District. 

 



 
 

20 
 

 
PROMOTIONS / TRANSFERS 
Brian Kitelinger Safety Coordinator 

 
 
 
 

RETIREMENTS / RESIGNATIONS 
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F. American Association of Community Colleges Annual Membership 
 

Included in the electronic Board packet is the membership renewal invoice from the 
American Association of Community Colleges for the College’s 2019 membership fee. 
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Recommendation:   Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 
 

A. International Travel Request 
 

Craig Woodhouse, Regional Engagement Coordinator-Richland County, is 
requesting to travel to China with the Richland Center Economic Development 
Group and Chamber of Commerce.  Mr. Woodhouse will present his purpose, 
goals, and costs at the meeting. 

Recommendation:  Approve the international travel request for Craig Woodhouse to 
travel to China as presented. 
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Board Monitoring of College Effectiveness 
   

A. Board Monitoring Report - Compliance 
Below is the Compliance Board Monitoring Report. The focus of this report is on 
the Higher Learning Commission accreditation, individual program accreditations, 
and federal compliance.  Barb Tucker, Executive Director of College Effectiveness, 
will present the report. 
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1. Program Accreditation – Southwest Tech currently has 12 programs with accreditation. 

a. Auto Collision Repair and Refinish Technician – National Automotive Technician Education 
Foundation (NATEF) Faculty: Greg Wubben – 5 year rotation – currently awaiting notification of 
visit date for 2018-19 

b. Auto Technician - National Automotive Technician Education Foundation (NATEF) Faculty: Tyson 
Larson – 5 year rotation - currently awaiting notification of visit date for 2018-19 

c. Certified Firefighter Courses – International Fire Service Accreditation Congress (IFSAC) Faculty: 
Karl Sandry – 5-year rotation.  Accreditation is granted as a state through the WTCS system.  
Currently 6 fire courses are accredited:  5 courses accredited in 2014 with 1 course accredited in 
2016.   

d. Cancer Information Management – National Cancer Registrars Association (NCR) – Sara Biese 
and Jennifer Lame – May 11, 2016.  Annual updates must be provided. 

e. Medical Assistant – Commission on Accreditation of Allied Health Education Programs (CAAHEP) 
– Tonia Breuer and Kris Schoville – last visit March 2016.  10-year cycle. 

f. Medical Laboratory Technician – National Accrediting Agency for Clinical Laboratory Sciences 
(NAACLS) – Joan Young and Linda Kious – Last visit 2017 with next visit in 2022. 

g. Certified Direct Entry Midwife – Midwifery Education Accreditation Council (MEAC) – Sherry 
DeVries – certification granted 2014-2019. Currently awaiting notification of visit date.  

h. Associate Degree Nursing – Accreditation Commission for Education in Nursing (ACEN) – Cynde 
Larsen, Dawn Adkins, Karla Blackbourn, Darci Colsch, Vicky Rundle, Justine Sparrgrove, and 
Jenna Taylor.  Last visit October 17-19, 2017.  Next visit-Fall 2025 

i. Physical Therapist Assistant – Commission on Accreditation in Physical Therapy Education 
(CAPTE) – Stacy Place and Jackie Schultz-Sloan.  Last visit December 11-13, 2017.  Next visit 2027 

j. Health Information Technology (HIT) – granted in 2017 – Jennifer Lame and Sara Biese 
k. Law Enforcement 720 Academy – Wisconsin Department of Justice, Training & Standards – Kris 

Wubben, Tom Kretschman, Gary Roberts 
l. Welding – American Welding Society (AWS) – Ed Anderson, Jeff Midtlien, Tim Jacobson, Ben 

Halvorson- granted in September 2017 
2. Civil Rights and Affirmative Action Compliance – WTCS audit in compliance with Department of 

Education requirements.  8-year audit cycle – visit was in the fall of 2016.   

FOCUS REVIEW – APRIL 29-30, 2019 

The visiting team will review evidence that demonstrates we have taken action in the following four 
areas:  
1. At least two years of documented evidence of a common pattern across all programs of the use of 

assessment of student learning data at the course and program levels leading to documented 
improvements in courses and programs with clear, documented connections to institutional 
planning. 
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B. Borrowing Update 
Caleb White attended the sale of the $4,000,000 General Obligation Promissory 
Notes on September 13, 2018.  Below is the pricing book from the sale. Mr. White 
will present the information at the Board meeting. 
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C. October Board Retreat 
 

A draft agenda will be presented at the Board meeting for topics to be discussed at 
the October 18, 2018, Board half-day retreat. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

D. Staffing Update  
 

Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary is available below. 
 



 
 

76 
 



 
 

77 
 



 
 

78 
 



 
 

79 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2018-19 Comparison FTE Report is available below.  Caleb White will be available at the meeting for any questions. 
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Program 
Code Program Title

09-18-17 
Students

09-17-18 
Students

Student 
Change

09-18-17 
FTE

09-17-18 
FTE

FTE 
Change

10-101-1 Accounting 33              26            (7)             14.33       10.27       (4.07)          
10-106-6 Administrative Professional 5                 (5)             2.77          (2.77)          
10-006-2 Agri-Business/Science Technology 7                 1              (6)             1.80          0.10          (1.70)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 10              18            8               5.67          9.93          4.27           
10-006-5 Agribusiness Science & Technology - Agronomy 27              13            (14)           15.73       7.37          (8.37)          
10-006-6 Agribusiness Science & Technology - Animal Science 23              28            5               12.97       14.63       1.67           
10-102-3 Business Management 99              109          10            43.17       45.73       2.57           
10-530-5 Cancer Information Management 50              79            29            21.37       27.57       6.20           
10-504-5 Criminal Justice Studies 52              56            4               23.93       27.17       3.23           
10-316-1 Culinary Arts 17              13            (4)             7.73          5.13          (2.60)          
10-317-1 Culinary Management 6                 6              -           2.57          3.57          1.00           
10-510-6 Direct Entry Midwife 32              39            7               13.43       12.40       (1.03)          
10-307-1 Early Childhood Education 39              54            15            17.20       25.00       7.80           
10-620-1 Electromechanical Technology 33              36            3               16.30       18.20       1.90           
10-325-1 Golf Course Management 18              21            3               9.07          10.73       1.67           
10-201-2 Graphic And Web Design 34              29            (5)             16.93       13.80       (3.13)          
10-530-1 Health Information Technology 49              48            (1)             20.97       18.50       (2.47)          
10-520-3 Human Services Associate 38              28            (10)           17.60       12.83       (4.77)          
10-825-1 Individualized Technical Studies 5                 7              2               3.23          2.70          (0.53)          
10-620-3 Instrumentation and Controls Technology 3                 5              2               1.00          2.53          1.53           
10-150-2 IT-Network Specialist 29              41            12            12.90       17.33       4.43           
10-513-1 Medical Laboratory Technician 16              15            (1)             7.07          5.87          (1.20)          
10-543-1 Nursing - Associate Degree 193            200          7               58.77       63.23       4.47           
10-531-1 Paramedic Technician 11              (11)           5.27          (5.27)          
10-524-1 Physical Therapist Assistant 45              44            (1)             15.73       15.93       0.20           
10-196-1 Leadership Development 35              26            (9)             10.23       7.60          (2.63)          
10-182-1 Supply Chain Management 23              40            17            8.63          13.63       5.00           
10-499-5 Technical Studies-Journey Worker 1                 (1)             0.27          (0.27)                                  

Total Associate Degree 933            982          49            386.63     391.77     5.13                                   
31-101-1 Accounting Assistant 5                 5              -           1.97          1.20          (0.77)          
30-531-6 Advanced EMT 3              3               1.27          1.27           

2017-2018 and 2018-2019 FTE Comparison
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Program 
Code Program Title

09-18-17 
Students

09-17-18 
Students

Student 
Change

09-18-17 
FTE

09-17-18 
FTE

FTE 
Change

32-070-1 Agricultural Power & Equipment Technician 35              34            (1)             16.80       17.50       0.70           
31-405-1 Auto Collision Repair & Refinishing Technician 17              14            (3)             6.07          5.73          (0.33)          
32-404-2 Automotive Technician 31              30            (1)             14.67       13.77       (0.90)          
31-475-1 Building Trades - Carpentry 9                 7              (2)             4.37          3.20          (1.17)          
31-307-1 Child Care Services 5                 7              2               2.50          3.30          0.80           
30-420-2 CNC Setup/Operation 8                 6              (2)             3.83          2.77          (1.07)          
31-502-1 Cosmetology 20              23            3               10.17       10.70       0.53           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 8                 12            4               3.40          7.97          4.57           
31-317-1 Culinary Specialist 3                 (3)             0.63          (0.63)          
30-508-2 Dental Assistant - Short Term 14              17            3               7.47          9.07          1.60           
30-812-1 Driver and Safety Education Certification 15              12            (3)             3.00          2.40          (0.60)          
31-413-2 Electrical Power Distribution 29              24            (5)             14.37       12.47       (1.90)          
50-413-2 Electricity (Construction) Apprentice 21              21            -           1.40          1.40          -             
30-531-3 Emergency Medical Technician 28              21            (7)             4.67          3.50          (1.17)          
32-080-4 Farm Operations & Management - Ag Mechanics 6                 6              -           3.17          2.50          (0.67)          
31-080-6 Farm Operations & Managenent - Crop Operations 2                 1              (1)             0.70          0.47          (0.23)          
32-080-3 Farm Operations & Management - Dairy 8                 15            7               3.23          8.10          4.87           
31-080-3 Farm Operations & Management - Dairy  Technician 1                 5              4               0.17          2.13          1.97           
31-080-2 Farm Operations & Management - Farm Ag Maintenance 2                 4              2               1.10          1.47          0.37           
32-080-6 Farm Operations & Management - Livestock 1                 (1)             0.43          (0.43)          
31-080-7 Farm Operations & Management - Livestock Tech 1                 2              1               0.37          1.00          0.63           
30-317-1 Food Production Assistant 1              1               0.53          0.53           
50-413-1 Industrial Electrician Apprentice 8                 6              (2)             0.90          0.47          (0.43)          
31-620-1 Industrial Mechanic 9                 2              (7)             4.10          0.77          (3.33)          
31-154-6 IT-Computer Support Technician 16              11            (5)             5.77          4.53          (1.23)          
31-513-1 Laboratory Science Technician 4                 4              -           1.13          1.37          0.23           
50-620-1 Mechatronics Technician Apprentice 6              6               0.80          0.80           
31-509-1 Medical Assistant 35              32            (3)             16.77       16.23       (0.53)          
31-530-2 Medical Coding Specialist 45              32            (13)           17.53       12.17       (5.37)          
30-543-1 Nursing Assistant 136            133          (3)             14.83       14.97       0.13           
31-106-8 Office Support Specialist 2                 (2)             0.70          (0.70)          
50-427-5 Plumbing Apprentice 16              21            5               1.47          1.59          0.13            
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Program 
Code Program Title

09-18-17 
Students

09-17-18 
Students

Student 
Change

09-18-17 
FTE

09-17-18 
FTE

FTE 
Change

31-504-5 Security Operations 1                 1              -           0.30          0.50          0.20           
31-182-1 Supply Chain Assistant 3                 4              1               1.13          1.50          0.37           
31-442-1 Welding 50              39            (11)           26.00       18.73       (7.27)          

Total Technical Diploma 594            561          (33)           195.10     186.06     (9.04)                                  
20-800-1 Liberal Arts - Associate of Arts 18              21            3               3.57          4.00          0.43           
20-800-2 Liberal Arts - Associate of Science 23              11            (12)           6.37          2.50          (3.87)          

Undeclared Majors 288            248          (40)           36.23       38.19       1.96                      
Total 1,856         1,823      (33)           627.90     622.52     (5.38)                       
Percent of Change -0.86%

Vocational Adult (Aid Codes 42-47) 1,635         1,476      (159)         34.02       30.51       (3.51)          
Community Services (Aid Code 60) 28              5              (23)           0.10          0.01          (0.09)          
Basic Skills (Aid Codes 73,74,75,76) 137            119          (18)           4.77          4.10          (0.67)          
Basic Skills (Aid Codes 77 & 78) 167            128          (39)           10.87       10.27       (0.60)                       
Grand Total 3,823         3,551      (272)         677.65     667.40     (10.25)       

Total Percent of Change -1.51%

(ETD= Embedded Technical Diploma)
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B. Chairperson’s Report  
 

1. Voting Delegate for ACCT Leadership Congress 
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C. College President’s Report 
 

1. Outreach 
 

2. College Happenings  
 
 
 
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

8. Half-day Retreat 
9. Resolution for Adoption of 2018 Tax Levy  
10. Fund & Account Transfers (2017-18 Budget Modifications) 
11. Review of Purchasing Activity 
12. WI Code of Ethics Resolution 
13. Foundation Quarterly Report 
14. Student Access Monitoring Report 

 
 
 
 
 
 
 
 
 

B. Time and Place  
 

Thursday, October 18, 2018, 12:00 p.m.; Southwest Tech Campus, Rooms 492-
493 
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Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing property acquisition per 19.85(1)(e) Deliberating or negotiating the 

purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons required a 
closed session. 

2. Approval of Closed Session Minutes of July 9, 2018, and August 23, 2018                             
 

 
 
 
 
 
 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items  

 
 
 
 
 
 
 
 
 
 

Adjournment 
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