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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, November 15, 2018

5:30 p.m. — Scholarship Ceremony and Reception
7:00 p.m. - Board Meeting
Southwest Tech Campus
Room 492-493 — College Connection

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The November 15, 2018, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place, and agenda of the meeting.”

OPEN MEETING
A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
The November 15, 2018, agenda is included with the electronic Board material.

B. Minutes of the Board Retreat / Regular Meeting of October 18, 2018
Minutes from the October 18, 2018, Board retreat and regular Board meeting are
included with the Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

D. Contract Revenue
There were three contracts totaling $5,713.86 in October 2018 being presented for
Board approval. The Contract Revenue Report is included with the electronic Board
material.



E. Personnel Items
One employment recommendation, one promotion, and one resignation are being
presented for approval in the Personnel Report.
Recommendation: Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Providing for the Sale of Approximately $7,955,000 General
Obligation Refunding Bonds, Series 2019
Caleb White will present a plan to refinance $7,955,000 in debt from the 2008
referendum as a cost saving measure to the College. Included in the electronic Board
packet is the resolution being presented for approval.
Recommendation: Approve the resolution authorizing the sale of approximately $7,955,000
General Obligation Refunding Bonds, Series 2019.

B. Fund & Account Transfers (2017-18 Budget Modifications)
Information on the budget modification for refinancing of long-term debt is available
electronically with all other Board material. The information will be presented to the
Board.
Recommendation: Approve the 2017-18 budget modification to Debt Service Fund — 400, as
presented.

C. Grant County Economic Development Corporation Lease for 2019
The 2019 office space lease for Grant County Economic Development Corporation is
available with the Board material. The lease remains the same as the 2018 lease
agreement and is for rental and furniture for two office spaces.
Recommendation: Approve the 2019 lease in the amount of $370 per month for Grant County
Economic Development Corporation.

D. First Reading of Governance Policy 4.5: College Strategic Directions
At the October 18, 2018, Board Retreat, the District Board discussed strategic
directions for 2019-2022. The first reading of Governance Policy 4.5: College
Strategic Directions is being presented for approval.
Recommendation: Approve the first reading of Governance Policy 4.5: College Strategic
Directions.

E. Wellness Initiative
The Wellness Project Team proposes the creation of an ongoing health & wellness
program to include $50 incentives in each of four wellness categories: social and
environmental; physical well-being; financial well-being; and emotional well-being. Up
to $200 will be deposited into the eligible employee’s health savings account. The
proposed budget for this wellness incentive program is $40,000 annually. Members of
the Wellness Project Team will present the proposal at the Board meeting. Included in
the electronic Board material is a description of the program.
Recommendation: Approve the funding as an employee benefit for the proposed ongoing
health and wellness program.




BOARD MONITORING OF COLLEGE EFFECTIVENESS

A

Board Monitoring Report — Student Access

Included in the electronic Board material is the Student Access Board Monitoring
Report. The focus of this report is on strategic initiatives related to increasing access to
education through enrollment and retention efforts. Holly Miller, Chief Student Services
Officer, will present the report.

2019-20 Budget Process
Caleb White will present the 2019-20 budget process. An outline of the process is
available electronically with all other Board material.

Review of Governance Policy Revisions

Included with the electronic Board material are the Governance Policies that were
reviewed at the October Board retreat and the addition of Chapter 5: Student Success.
Dr. Wood will present this to the Board to determine the schedule of policy readings.

Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE

A.

Enrollment Report
The 2018-19 Comparison Enrollment Report is included in the electronic Board
material.

. Chairperson’s Report

College President’s Report
1. College Happenings

. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda

B.

1. FY2018 Financial Audit

Time and Place
Thursday, December 20, 2018, at 7:00 p.m. in Rooms 492-493, College Connection on
Southwest Tech’s Campus



ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing property acquisition per 19.85(1)(e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons required a
closed session.
2. Approval of Closed Session Minutes of October 18, 2018.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT




Open Meeting

The following statement will be read: “The November 15, 2018, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input



Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, November 15, 2018

5:30 p.m. — Scholarship Ceremony and Reception
7:00 p.m. - Board Meeting
Southwest Tech Campus
Room 492-493 — College Connection

AGENDA

OPEN MEETING

The following statement will be read: “The November 15, 2018, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

OPEN MEETING

A.
B.

Roll Call
Reports/Forums/Public Input

CONSENT AGENDA

A.
B.
C.

D.
E.

Approval of Agenda

Minutes of the Board Retreat / Regular Meeting of October 18, 2018
Financial Reports

1. Purchases Greater than $2,500

2. Treasurer's Cash Balance

3. Budget Control

Contract Revenue

Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION

A.

moow

Resolution Providing for the Sale of Approximately $7,955,000 General Obligation
Refunding Bonds, Series 2019

Fund & Account Transfers (2017-18 Budget Modifications)

Grant County Economic Development Corporation Lease for 2019

First Reading of Governance Policy 4.5: College Strategic Directions

Wellness Initiative

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.
B.
C.
D.

Board Monitoring Report — Student Access
2019-20 Budget Process

Review of Governance Policy Revisions
Staffing Update



INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing property acquisition per 19.85(1)(e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons required
a closed session.
2. Approval of Closed Session Minutes of October 18, 2018.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}



mailto:accom@swtc.edu

B. Minutes of the Board Retreat / Reqular Board Meeting of October 18, 2018

MINUTES OF THE BOARD RETREAT AND

REGULAR MEETING OF THE BOARD OF

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
OCTOBER 18, 2018

The Board of Southwest Wisconsin Technical College met in open session of the Board
Retreat/meeting commencing at 12:45 p.m. on October 18, 2018, in Rooms 492-493 on the
District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County,
Wisconsin. The following members were present:

Chuck Bolstad, Melissa Fitzsimons (arrived at 12:57 p.m.), James Kohlenberg (left the
meeting at 7:13 p.m.), Darlene Mickelson, Russell Moyer, Eileen Nickels, Chris Prange,
and Jane Wonderling (arrived at 2:54 p.m.)

Absent: Donald Tuescher

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College
President; College Staff: Amy Campbell, Karen Campbell, Holly Clendenen, Katie Garrity,
Holly Miller, Krista Weber, and Caleb White. Others present included Craig Woodhouse, Joe
Mabry, and Mike Kaufman.

Chairperson Prange called the retreat to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, October 18, 2018

12:00 — 5:00 p.m. — Light Lunch/Board Retreat
5:15 p.m. — Dinner
6:00 p.m. — Regular Board Meeting
Southwest Tech Campus

12:30 — 5:00 p.m. — Board Retreat
Southwest Tech Campus
Room 492-493

AGENDA

OPEN MEETING

The following statement will be read: “The October 18, 2018, Board Retreat/regular meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call




BOARD RETREAT

Review of Board ENDS

Governance Policies

Strategic Directions — Raising the Bar
President’s Goals and Succession Planning
Teambuilding Dialogue

moowz>

5:15 p.m. — Dinner

The Board will adjourn for the dinner for social purposes only and no College business will be
conducted.

6:00 p.m. — Regular Board Meeting
Southwest Tech Campus
Rooms 492-493

OPEN MEETING

A. Reports/Forums/Public Input

CONSENT AGENDA

A. Approval of Agenda
B. Minutes of the Regular Meeting of September 27, 2018
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION

A. Fund & Account Transfers (2017-18 Budget Modifications)
B. Resolution for Adoption of 2018 Tax Levy

C. Wisconsin Code of Ethics Resolution

D. WTCS Employee Benefits Consortium

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Foundation Quarterly Board Report
B. Review of Purchasing Activities
C. Staffing Update

INFORMATION AND CORRESPONDENCE

A. Enrollment Report

B. Chairperson’s Report

C. College President’s Report
D. Other Information Items
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing property acquisition per 19.85(1)(e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons required a
closed session.
2. Approval of Closed Session Minutes of September 27, 2018.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-2400
or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}

The Board reviewed the Ends from the Governance Policy Manual including the mission, vision,
purposes, values, and college health indicators. Consensus of the Board was not to change the
mission, vision, purposes, values, and college health indicators.

The District Board then reviewed the Governance Policies to determine revisions needed and
prioritization of those revisions including new legal policies being discussed at the state level. A
schedule of first and second readings of the policies that will change will be developed.

The District Board participated in various activities to update the Strategic Directions and
establish priorities. The new Strategic Directions will influence the investments and activities of
the college. College employees will determine how to meet the goals the Board establishes.
Suggested strategic direction statements include: 1) Engage Students in High-Quality Learning;
2) Invest in Improving our Economic Impact; 3) Strengthen Integrity through Accountability.

There was discussion on the President’s goals for 2018-19 and succession planning. The goals
will be aligned with strategic and operational priorities and organized into two categories: process
and outcome. Input into the selection of goals has occurred through the evaluation of the
president and through formal discussions with the Executive Team. The President’s Goals will be
brought back to the Board.

Dr. Wood outlined the Acting President role Mr. White has assumed and noted that the policy the
Board approved in July has a second and third Acting President designation. The Board asked
Dr. Wood and Mr. White to work on it and give the Board a recommendation. They noted that the
second and third positions should focus on people skills and go through the same training as Mr.
White.

The Board spent time discussing ways to strengthen the Board as team members. Topics

discussed included whether a policy is needed for comprehensive coverage when Board
members drive their own vehicles, first-generation college students when completing the FAFSA,
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attending meetings together as a group, strengthening relationships with K-12 districts, Fox
Valley’s Public Safety Complex, and employer partnerships.

The Board recessed at 5:07 p.m. for dinner for social purposes only and no College business was
conducted.

After a review of the Consent Agenda, including the October 18, 2018, agenda; September 27,
2018, Board minutes; financial reports; 13 contracts totaling $36,933.98 in September 2018;
employment recommendations of Camille Chappell, Financial Aid Assistant/Accounting Bursar,
and the retirement of Robin Lenz, Student Activities Coordinator, Mr. Moyer moved to approve
the Consent Agenda. Ms. Fitzsimons seconded the motion; motion carried.

Caleb White, Vice President for Administrative Services, presented the 2017-18 Budget
Modifications. The General Fund and the Capital Fund have modifications to adjust functional
level discrepancies. The remaining five funds kept within their functional level. Mr. Kohlenberg
moved to approve the 2017-18 budget modification as presented. Ms. Mickelson seconded the
motion. Upon a roll call vote where all members presented voted affirmatively, the motion
carried.

Mr. White presented a resolution authorizing Southwest Wisconsin Technical College to levy
taxes for 2018 in the amount $5,171,722 for operational expenses, $5,345,000 for debt retirement
for a total tax levy of $10,516,722. Mr. White explained the tax levy increase is $538,401 and the
mil rate will be set at 1.2422, which equates to a two percent increase from the previous year.

Ms. Fitzsimons moved to approve, as presented, the Resolution Providing for Tax Levy for the
Year 2018 in the amount $5,171,722 for operational expenses, $5,345,000 for debt retirement for
a total tax levy of $10,516,722. Ms. Nickels seconded the motion. Upon a roll call vote where all
members presented voted affirmatively, the motion carried.

A resolution indicating college employees to whom the Wisconsin Code of Ethics for Public
Officials and Employees applies was presented for approval. The Code of Ethics Resolution lists
the College President, Chief Academic Officer, Chief Student Services Officer, Chief Human
Resources Officer, and Vice President for Administrative Services as the positions to which the
Wisconsin’s Ethics Code applies. Mr. Moyer moved to approve the Code of Ethics Resolution, as
presented, and Ms. Nickels seconded the motion. Upon voice vote, the motion carried.

Amy Campbell, Caleb White and Krista Weber provided an update on the Wisconsin Technical
College Employee Benefits Consortium (WTCEBC) and detailed a Wellness Team employee
benefit initiative. Northcentral Technical College will be joining the WTCEBC July 1, 2019, which
brings the number of colleges participating in the consortium to eight. The consortium is
searching for a director to oversee operations. A suite of voluntary benefits has been added to
the options the Consortium provides. These voluntary benefits include vision, life, pet, and legal
insurance as well as COBRA and a flex plan option. Health insurance benefit enhancements and
updates includeTel-a-doc; Quality Path; Real Appeal; faux ER co-pay; and prescription updates.

Ms. Campbell and Ms. Weber presented a Wellness Initiative concept where employees currently
on the College’s health insurance plan would be eligible for a $50 deposited to their health
savings account for participating in any or all of the four different wellness categories: Physical
Well-Being, Emotional Well-Being, Financial Well-Being, and Social & Environmental Well-Being.
Each employee could earn up to $200 annually.
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Mr. White outlined the proposed changes to the dental insurance and asked for Board approval.
The changes include coverage for crowns at 80 percent and a $3,000 lifetime maximum benefits
for orthodontic services. The total cost to implement the changes would be $15,000 annually.
Ms. Fitzsimons moved to approved, as presented, the enhancement to the College’s dental
insurance plan. Mr. Bolstad seconded the motion; motion carried on voice vote.

Holly Clendenen, Executive Director of College Advancement, presented the FY2019 first quarter
Foundation report to the Board highlighting the activities and results of fundraising efforts and
other initiatives. There were 1,193 gifts received from 515 donors in the first quarter. FY 2019
fundraising goal has been set at $700,000. The Foundation anticipates awarding $203,645
through 385 scholarships in 2018-19. The Employee Giving Campaign ended on October 1 with
87 percent (149 full-time employees) of employees participating. Payroll deductions topped out
at 105 with $2,250 being donated per payroll. The Scholarship Reception will be held on
November 15 starting at 5:00 p.m.

Mr. White reviewed the five-year Purchase Card Activity Summary report and a listing of the
FY2018 >$50,000 Vendors. For 2017-18, the College purchased just under $2 million dollars
using purchase cards. The rebate for that year is $42,870.

Krista Weber, Chief Human Resources Officer, provided an update on College staffing. Current
positions in various stages of the hiring process include a Communications Instructor — Lead, an
Associate Degree Nursing Instructor, and an additional Electrical Power Distribution Instructor.

Holly Miller presented the 2018-19 Comparison FTE Report. The current year FTE report
compared to last year is showing a slight increase in FTEs. At the October 17 Open House, 213
applications were received.

Under the Chairperson’s Report, Board members reported out on the District Boards Association
conference held October 11 — 13, 2018. Under the President’s Report, Dr. Wood updated on
college happenings including Open House, the recent Trapshooting Team’s success (2" place at
the conference tournament with the top male and female trapshooters), and noted that Southwest
Tech will host the WTCS State Board meeting November 13-14. Mr. White stated there will be an
RFP proposal brought to the Board for a fit-gap exercise, which will lead to process improvement
and may lead to a recommendation for a new Enterprise Resource System.

Ms. Fitzsimons moved to adjourn to Closed Session for the purpose of discussing property
acquisition per Wis. Stats. 19.85(1)(e). Ms. Nickels seconded the motion. Upon a roll call vote
with all members voting affirmatively, the Board meeting adjourned to closed session at 7:13 p.m.
The Board reconvened to open session at 7:42 p.m. with no action taken.

With no further business to come before the Board, Ms. Fitzsimons moved to adjourn the meeting
with Ms. Nickels seconding the motion. The motion carried and the meeting adjourned at 8:33
p.m.

Darlene Mickelson, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 10/01/2018 TO 10/31/2018

Invoices
Vendor Invoice # Description Amount
WISCONSIN TECHNICAL COLLEGE INV170132 WIDS consulting $2,500.00
Katlyn E Olson "1579956 Opp Student Refund $2,515.27
KEYSTONE AUTOMOTIVE DU602327 Student Kits $2,520.75
Arielle A Campbell "1579724 Opp Student Refund $2,570.00
Patrick A Bennett "1579719 Opp Student Refund $2,598.00
Elissa S Luna "1579726 Opp Student Refund $2,598.00
Kiara L Moser "1579875 Opp Student Refund $2,598.00
Teresa A Scott "1579958 Opp Student Refund $2,598.00
Sarah N Servais "1580019 Opp Student Refund $2,598.00
Sarah A Fuelling "1577966 Opp Student Refund $2,598.72
Glen A Pillow "1579716 Opp Student Refund $2,599.00
Daniel J Sullivan "1579766 Opp Student Refund $2,599.00
Sarah A Fuelling "1579772 Opp Student Refund $2,599.00
Stephanie N Knight "1579793 Opp Student Refund $2,599.00
Sandra L McCullick "1579811 Opp Student Refund $2,599.00
Hilaree HM Schultz "1579823 Opp Student Refund $2,599.00
Annette E Crow "1579963 Opp Student Refund $2,599.00
Maria Ardestani "1579964 Opp Student Refund $2,599.00
Linda A Schepps "1579966 Opp Student Refund $2,599.00
Shari E Findlay "1580001 Opp Student Refund $2,599.00
Jennifer A Gerfen "1579990 Opp Student Refund $2,600.00
HSR ASSOCIATES INC 18026-05 Prof Svcs-Bldg 1200B/1800 $2,620.47
Samantha M Khaled "1576821 Opp Student Refund $2,687.00
Jenna L Ingvalson "1579932 Opp Student Refund $2,695.50
Sheldon M Rodriguez-Black "1576809 Opp Student Refund $2,787.35
Jalysa J Turner "1579727 Opp Student Refund $2,850.60
NEON ENTERTAINMENT '5,569 3D College experience $2,875.00
Jessica L Kaufman "1576805 Opp Student Refund $2,893.00
WPS HEALTH INSURANCE "100318007793 Medicare Prem K Knox $2,973.35
HSR ASSOCIATES INC 18008-04 Prof Svcs Bldg 400 $3,040.00
SHOPPING NEWS '091818791 Farmers Landowners $3,138.92
EBSCO SUBSCRIPTION SERVICES 1000086756-1 Online database assoc prog $3,150.00

WARCO TRANSPORTATION, INC. 10.15.18 TRIP bus to conference shoot $3,200.00



Vendor
WPS HEALTH INSURANCE
Ashley L Cox
AMER ASSOC OF COMMUNITY
NATIONAL BUSINESS FURNITURE
OPG-3 INC
CAPITAL NEWSPAPERS
SWTC REAL ESTATE FOUNDATION
Joseph A Fiorello
CAPTE-COMMISSION ON
IVERSON CONSTRUCTION
Marissa J Wilmot
GODFREY & KAHN, S.C.
SWTC REAL ESTATE FOUNDATION
NEBRASKA BOOK COMPANY
HARTJE LUMBER, INC
AMERICAN FAMILY
HSR ASSOCIATES INC
GENERAL PARTS LLC
CITY OF FENNIMORE
AMERICAN FAMILY
AMERICAN FAMILY
HARTJE LUMBER, INC
NEBRASKA BOOK COMPANY
ROBERT W. BAIRD & CO.
AKITABOX INC
LEWISTON AUTO CO
TRANE U.S. INC.
SWTC REAL ESTATE FOUNDATION

Total Invoices

Vendor
None this month

Total Purchase Orders

Invoice #
100318009489
1579799
1000169006
ZK016474-TDQ
2925
435516 9.30.18

SUM 1819 HOUSING2

Description
Medicare Prem L Tucker
Opp Student Refund
2019 membership
armless chairs
LF Professional Svcs Proj
Online advertising
sum 1819 housing

1580095 Opp Student Refund

1472007 2019 Annual Accred fee
5100009770 Bldg 2000 Patch

1579753 Opp Student Refund

725719 Labor/employment/and corp issu
PAST DUE HOUSING past due housing

417877-N books

MN248980 ceiling tile
2C4RDGCG2FR658561 2015 Dodge Caravan
18008-05 Prof Services-Bldg 400 Project
5995045 Combi Repair

2018-56 Liason Officer Services
2G11X5SA1G9164465 2016 Chevy Impala
1FMCU9GX8FUC29046 2015 Ford Escape

MN248981 lumber (IT remodel Rm 201)
401721-N books

PF-286372 Financial advisory fees
20180078 Full Akita Box Suite

1GCOKUEG6HZ280490 2017 Chevy 2500 Truck

"39337712

FALL 1819 HOUSING

PO #

Building 500 Rooftop
Fall 1819 Housing

Purchase Orders
Description

Amount
$3,404.67
$3,424.00
$3,538.00
$3,666.00
$3,700.00
$3,800.00
$4,080.00
$4,143.10
$4,250.00
$4,310.00
$4,696.93
$5,238.00
$5,425.44
$6,374.00
$6,654.75
$7,000.00
$7,040.00
$8,187.39
$8,769.98

$10,300.00

$11,100.00
$11,424.33
$12,259.41
$15,500.00
$19,490.00
$32,070.00
$53,988.44

$95,756.98

Amount

$448,787.35

$0.00
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Vendor

Sikich Oct 2018 H. Insurance
IRS 941 10.19.18 #45421159
IRS 941 10.5.18 PR #41108668
WDR WT-6 10.19 #1-534-830-52
WDR WT6 #1-105-059-776

The Hartford #587371623139
Wells Fargo #732331476

Wells Fargo #734324494

Delta Dental #226588

Hasler - Postage

Delta Dental #223253

Delta Dental #221049

Delta Dental #222151

Total Bank Withdrawals

Payroll Date

Direct Deposit 10/19/2018
Direct Deposit 10/5/2018
Direct Deposit 10/5/2018
Direct Deposit 10/19/2018
Direct Deposit 10/5/2018
Direct Deposit 10/19/2018
Direct Deposit 10/5/2018
Direct Deposit 10/19/2018
Direct Deposit 10/5/2018
Direct Deposit 10/19/2018

Total Payroll

Vendor
US Bank 9.18.18 Purchase Car

Total Purchase Cards

Total Purchases > $2,500

Transaction #
WDL000005864
WDL000005917
WDL000005891
WDL000005922
WDL000005893
WDL000005907
WDL000005900
WDL000005926
WDL000005930
WDL000005889
WDL000005906
WDL000005887
WDL000005901

Transaction #
WDL000005912
WDL000005875
WDL000005876
WDL000005913
WDL000005869
WDL000005910
WDL000005865
WDL000005911
WDL000005868
WDL000005914

Transaction #
WDL000005890

Bank Withdrawals

Audit Trail

CMTRX00002210
CMTRX00002224
CMTRX00002217
CMTRX00002224
CMTRX00002217
CMTRX00002222
CMTRX00002218
CMTRX00002225
CMTRX00002226
CMTRX00002215
CMTRX00002222
CMTRX00002214
CMTRX00002219

Payroll

Audit Trail

UPRCCO00000781
UPRCCO00000772
UPRCCO00000773
UPRCC00000782
UPRCCO00000771
UPRCCO00000779
UPRCCO00000767
UPRCC00000780
UPRCC00000770
UPRCC00000783

Purchase Cards

Audit Trail
CMTRX00002216

Amount
$296,756.05
$109,441.36
$107,987.69

$21,902.55
$21,711.43
$9,400.79
$6,200.00
$6,200.00
$6,012.00
$5,000.00
$3,346.65
$3,107.00

$3,048.37

Amount
$235,437.77
$229,979.35

$87,091.19
$85,258.81
$8,117.40
$7,643.59
$6,650.87
$6,116.18
$4,803.66

$3,074.26

Amount
$128,169.03

$600,113.89

$674,173.08

$128,169.03

$1,851,243.35



2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 10/31/2018

Receipts
Fund

1 General

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise

6 Internal Service

7 Financial Aid/Activities
Total Receipts

Expenses
Fund

1 General

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise

6 Internal Service

7 Financial Aid/Activities
Total Expenses

Net cash change - month

EOM Cash Balances

-American Operating 0356

-American Cash Deposit 062 (Fenn)

-American Money Market 502 (Fenn)

-American Investment 1324

-Cash on Hand

-Local Government Investment Pool
Ending Cash/Investment Balance

593,968.25

4,000,000.00
58,477.03
320,028.77
299,106.52

1,676,250.01

127,170.27

16,075.00
108,055.27
322,832.21
773,067.26

319,531.19
7,619.10
5,044,852.52
11,507,927.78
2,940.00
1,192,380.96

5,271,580.57

3,023,450.02

18,075,251.55

2,248,130.55
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3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 4 Months ended October 2018

2018-19 2018-19 2018-19 2017-18 2016-17 2015-16 2014-15

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 23,355,000.00 5,292,718.57 22.66 22.67 22.46 24.56 21.30
General Fund Expenditures 24,685,400.00 7,159,598.75 29.00 28.80 29.12 31.49 28.37
Capital Projects Fund Revenue 4,050,000.00 4,012,354.04 99.07 99.44 100.69 99.13 100.35
Capital Projects Fund Expenditures 3,775,000.00 391,222.85 10.36 26.81 24.91 12.79 26.28
Debt Service Fund Revenue 5,616,000.00 - - 0.66 1.29 0.86 0.02
Debt Service Fund Expenditures 5,616,000.00 28,075.00 0.50 0.62 0.60 - -
Enterprise Fund Revenue 1,900,000.00 717,133.57 37.74 35.15 35.07 36.34 38.50
Enterprise Fund Expenditure 1,800,000.00 534,840.91 29.71 33.24 30.01 26.22 27.71
Internal Service Fund Revenue 4,385,000.00 1,283,787.28 29.28 30.46 31.27 34.38 32.02
Internal Service Fund Expenditures 4,385,000.00 1,389,106.22 31.68 31.99 32.36 48.50 42.05
Trust & Agency Fund Revenue 8,000,000.00 2,171,940.77 27.15 37.82 40.20 37.79 41.34
Trust & Agency Fund Expenditures 8,030,000.00 2,827,167.81 35.21 38.24 40.81 37.75 41.98
Grand Total Revenue 47,306,000.00 13,477,934.23 28.49 28.39 28.85 29.85 28.56
Grand Total Expenditures 48,291,400.00 12,330,011.54 25.53 27.53 27.91 29.38 28.70
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D. Contract Revenue

There were three contracts totaling $5,713.86 in October 2018 being presented for Board approval. The Contract Revenue
Report is included below.

19



20



E. Personnel Items

One employment recommendation, one promotion, and one resignation are being
presented for Board approval. The Personnel Report is included below.

PERSONNEL REPORT
November 15, 2018

Employment: NEW HIRES

Name Maria Kindrai

Title Associate Degree Nursing Instructor

Number of Applicants and Number 4 applicants, 1 interview

Interviewed

Start Date December 3, 2018

Salary/Wages $58,000

Classification Full-Time

Education and/or Experience Graduated from SWTC with a nursing degree,
then went on to complete her bachelor’'s degree
at the University of Phoenix. She is currently
finishing her master’s degree at the University of
Phoenix. She was employed at the Grant
Regional Health Center as a RN for 7 yeatrs.

PROMOTIONS / TRANSFERS
| CoraBeth Halverson | Student Financial Assistance Manager

RETIREMENTS / RESIGNATIONS
| Jen Rice (Resignation 11/15/18) | Bookstore Assistant — Part-time LTE

Recommendation: Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Resolution Providing for the Sale of Approximately $7,955,000 General
Obligation Refunding Bonds, Series 2019

Caleb White will present a plan to refinance $7,955,000 in debt from the 2008

referendum as a cost saving measure to the College. Included in the electronic

Board packet is the resolution being presented for approval.
Recommendation: Approve the resolution authorizing the sale of approximately
$7,955,000 General Obligation Refunding Bonds, Series 2019.
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Resolution No.

RESOLUTION PROVIDING FOR THE SALE OF APPROXIMATELY
$7,955,000 GENERAL OBLIGATION REFUNDING BONDS, SERIES 2019

WHEREAS, the Southwest Wisconsin Technical College District, Crawford, Grant, lowa,
Lafayette, Richland, Green, Dane, Sauk and Vernon Counties, Wisconsin (the "District") is presently in
need of an amount of approximately $7,955,000 for the public purpose of refunding certain outstanding
obligations of the District, specifically, the 2020 through 2025 maturities of the Taxable General Obligation
School Improvement Bonds (Build America Bonds-Direct Payment) dated August 3, 2009; and

WHEREAS, the District Board deems it to be necessary, desirable and in the best interest of the
District to borrow said funds through the issuance of general obligation refunding bonds.

NOW, THEREFORE, BE IT RESOLVED by the District Board of the District that:

Section 1. Issuance of the Bonds. The District shall issue its General Obligation Refunding Bonds,
Series 2019 in an amount of approximately $7,955,000 (the "Bonds") for the purposes above specified.

Section 2. Sale of Bonds. The District Board hereby authorizes and directs the officers of the
District to take all actions necessary to negotiate the sale of the Bonds with Robert W. Baird & Co.
Incorporated ("Baird"). At a subsequent meeting, the District Board shall take further action to approve the
details of the Bonds and authorize the sale of the Bonds.

Section 3 Official Statement. The Secretary (in consultation with Baird) shall cause an Official
Statement to be prepared and distributed. The appropriate District officials shall determine when the
Official Statement is final for purposes of Securities and Exchange Commission Rule 15¢2-12 and shall
certify said Official Statement, such certification to constitute full authorization of such Official Statement
under this resolution.

Section 4. Conflicting Resolutions; Severability; Effective Date. All prior resolutions, rules or
other actions of the District Board or any parts thereof in conflict with the provisions hereof shall be, and
the same are, hereby rescinded insofar as the same may so conflict. In the event that any one or more
provisions hereof shall for any reason be held to be illegal or invalid, such illegality or invalidity shall not
affect any other provisions hereof. The foregoing shall take effect immediately upon adoption and
approval in the manner provided by law.

Adopted, approved and recorded November 15, 2018.

Chris J. Prange
Chairperson

ATTEST:

Darlene Mickelson
Secretary (SEAL)
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B. Fund & Account Transfers (2017-18 Budget Modifications)

Information on the budget modification for refinancing of long-term debt is available
electronically with all other Board material. The information will be presented to the

Board.
Recommendation: Approve the 2017-18 budget modification to Debt Service Fund —
400, as presented.

BUDGET MODIFICATION
District: Southwest Wisconsin Technical College
Fiscal Year: 2017-2018

Debt Service Fund - 400
Current Budget Modified Budget Amount

Adopted Adopted of
6/22/2017 11/15/2018 Change
Resources
Local Government 4,950,000 4,950,000 -
State Aids 8,000 8,000 -
Insitutional * 1,000 266,000 265,000
Federal 313,000 313,000 -
Other Funding Sources * - 6,485,000 6,485,000
Total Resources 5,272,000 12,022,000 6,750,000
Uses
Physical Plant * 5,359,600 12,109,600 6,750,000
Total Uses 5,359,600 12,109,600 6,750,000
Caleb J. White

Vice President for Administrative Services

* Budget modication required for refinancing of long-term debt.
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C. Grant County Economic Development Corporation Lease for 2019

The 2019 office space lease for Grant County Economic Development Corporation

is available with the Board material. The lease remains the same as the 2018

lease agreement and is for rental and furniture for two office spaces.
Recommendation: Approve the 2019 lease in the amount of $370 per month for Grant
County Economic Development Corporation.

RENTAL/LEASE AGREEMENT

between

Grant County Economic Development Corporation

and Southwest Wisconsin Technical College

This agreement between Southwest Wisconsin Technical College (college) and Grant County
Economic Development Corporation (GCEDC) covers the following:

1. Director’s office including credenza and storage shelf, side chair,
table, one storage cabinet: $185 monthly.

2. Secretary’s office including side chair, credenza and storage shelf,
three filing cabinets and: $185 monthly.

GCEDC will be responsible for a separate line for all outgoing calls.

4, Copy machine costs to be billed at the current rate of .10 per copy or .20 for back
to back.

5. Fax machine usage billed at .50 per page.

6. Postage to be billed as used.

7. Additional fees to be agreed upon if additional services are to be provided.

All of the above will be billed on or before the 23 of the following month, commencing January 1,
2019. This rental/lease agreement covers the calendar year 2019 through December 31, 2019 with
an option to renew for an additional one year at that time. If either party chooses to cancel this
agreement, at least thirty (30) days notice must be made in writing.

s/ s/
Executive Director Vice President for Administrative Services
Grant County Economic Development Corporation Southwest Wisconsin Technical College
s/
President

Grant County Economic Development Corporation
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D. First Reading of Governance Policy 4.5: College Strategic Directions

At the October 18, 2018, Board Retreat, the District Board discussed strategic
directions for 2019-2022. The first reading of Governance Policy 4.5: College
Strategic Directions is being presented for approval.
Recommendation: Approve the first reading of Governance Policy 4.5: College Strategic
Directions.
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E. Wellness Initiative

The Wellness Project Team proposes the creation of an ongoing health & wellness
program to include $50 incentives in each of four wellness categories: social and
environmental; physical well-being; financial well-being; and emotional well-being.
Up to $200 will be deposited into the eligible employee’s health savings
account. The proposed budget for this wellness incentive program is $40,000
annually. Members of the Wellness Project Team will present the proposal at the
Board meeting. Included in the electronic Board material is a description of the
program.
Recommendation: Approve the funding as an employee benefit for the proposed
ongoing health and wellness program.
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Health & Wellness Incentive Program Guidelines

The purpose of the Health & Wellness Incentive program is to create a healthier, happier Southwest
Tech family by promoting health and wellness through incentives. Southwest Tech employees can
earn money for participating in activities that promote social/environmental, physical, emotional and
financial well-being.

By participating in activities from the four health and wellness categories employees that are on
Southwest Tech’s health insurance and who have a health savings account can earn wellness dollars.
Between January 1 and December 31 eligible employees may earn up to $200 ($50 per wellness
category). Employees who are not on our health plan may participate: however, they are not eligible
for the health savings contribution.

Participants will submit their activities through a web form called the Health & Wellness Tracker.
Activities can be submitted once you have completed the hour requirements. Payments will be made
quarterly with the regular health savings account deposit for approved submissions.

Goals for the category must be met in order to receive the contribution for a particular category.

Activities are not limited to the examples below: however, prior approval must be obtained fro
Human Resources for alternative activities. Please email humanresources@swtc.edu with
guestions.

e Social & Environmental (12 hours annually = 1 hour per event)
» Attend Southwest Tech social events
» Attend Southwest Tech promotional/representative events
> Volunteer in your community or at Southwest Tech activities
> Begin or participate in activities that positively impact our environment
e Physical well-being (8 hours a month =1 hour per event)
> Attend community wellness or Southwest Tech Wellness Committee events
> Create & participate in a physical activity plan
» Obtain your annual physical/health risk assessment
> Register & participate in Real Appeal or a similar weight loss program
e Financial well-being (must participate for at least 6 months)
> Begin or increase your investments through Southwest Tech investment opportunities
» Create and follow a monthly budget
> Register & utilize as necessary Tel-a-Doc
e Emotional well-being (12 hours annually = 1 hour per event)
Get to know someone different than you
Practice mindfulness, yoga, utilize Creative Element Spa, or a related activity
Support someone in need

Participate & complete a Tobacco cessation program (completion fulfills the 12 hour
requirement)

VVVY

Instructions for submitting activities for the web form
e Go to the Health & Wellness Tracker form on the Charger Hub
e Complete the form
e Upload any documentation you have to support completed activities

m
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Board Monitoring of College Effectiveness

A. Board Monitoring Report - Student Access

Included in the electronic Board material is the Student Access Board Monitoring
Report. The focus of this report is on strategic initiatives related to increasing
access to education through enroliment and retention efforts. Holly Miller, Chief
Student Services Officer, will present the report.
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B. 2019-20 Budget Process

Caleb White will present the 2019-20 budget process. An outline of the process is
available electronically with all other Board material.
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C. Review of Governance Policy Revisions

Included with the electronic Board material are the Governance Policies that were
reviewed at the October Board retreat and the addition of Chapter 5: Student

Success. Dr. Wood will present this to the Board to determine the schedule of
policy readings.
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D. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available below.
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Information and Correspondence

A. Enrollment Report
The 2018-19 Comparison FTE Report is available below.

2017-2018 and 2018-2019 FTE Comparison
Program 10-30-17 10-29-18 Student 10-30-17 10-29-18

Code Program Title Students Students Change FTE FTE

Accounting
10-106-6 Administrative Professional

10-006-7 Agribusiness Science & Technology - AgBus Mgmt
10-006-5 Agribusiness Science & Technology - Agronomy
10-006-6 Agribusiness Science & Technology - Animal Science
10-102-3 Business Management

10-530-5 Cancer Information Management

10-504-5 Criminal Justice Studies

10-316-1 Culinary Arts

10-317-1 Culinary Management

10-510-6 Direct Entry Midwife

10-307-1 Early Childhood Education

10-620-1 Electro-Mechanical Technology

10-325-1 Golf Course Management

10-201-2 Graphic And Web Design

10-530-1 Health Information Technology

10-520-3 Human Services Associate

10-825-1 Individualized Technical Studies
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Program
Code

10-620-3
10-150-2
10-513-1
10-543-1
10-531-1
10-524-1
10-196-1
10-182-1
10-499-5

31-101-1
30-531-6
32-070-1
31-405-1
32-404-2
31-475-1
31-307-1
31-444-1
31-502-1
30-504-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
31-080-7

Program Title

10-30-17 10-29-18 Student

Students

Students Change

10-30-17 10-29-18

=

FTE

Instrumentation and Controls Technology 3 5 2 1.03 2.53

IT-Network Specialist 29 39 10 13.03 16.67 3.63
Medical Laboratory Technician 16 15 (1) 7.07 5.87 (1.20)
Nursing-Associate Degree 7 58.27 62.93 4.67
Paramedic Technician (5) 1.87 (1.87)
Physical Therapist Assistant 45 44 (2) 15.73 15.93 0.20
Leadership Development 35 27 (8) 10.30 7.97 (2.33)
Supply Chain Management 25 41 16 9.00 13.80 4.80
Technical Studies-Journeyworker 1 (1) 0.27 (0.27)
Total Associate Degree 939 980 41 388.57 391.47 2.90
Accounting Assistant 5 6 1 1.97 1.73 (0.23)
Advanced EMT 4 4 1.40 1.40
Agricultural Power & Equipment Technician 35 34 (2) 16.70 17.50 0.80
Auto Collision Repair & Refinish Technician 17 14 (3) 6.07 5.73 (0.33)
Automotive Technician 31 30 (1) 14.43 13.77 (0.67)
Building Trades-Carpentry 9 7 (2) 4.37 3.20 (1.127)
Child Care Services 5 7 2 2.50 3.30 0.80
CNC Machine Operator/Programmer 8 6 (2) 3.83 2.30 (1.53)
Cosmetology 19 23 4 9.50 10.70 1.20
Criminal Justice-Law Enforcement 720 Academy 9 12 3 4.07 7.97 3.90
Culinary Specialist 3 (3) 0.63 (0.63)
Dental Assistant 14 17 3 7.47 9.07 1.60
Driver and Safety Education Certification 15 12 (3) 3.00 2.40 (0.60)
Electrical Power Distribution 28 24 (4) 14.17 13.20 (0.97)
Electricity (Construction) Apprentice 21 21 - 1.40 1.40 -
Emergency Medical Technician 31 21 (10) 5.70 3.50 (2.20)
Farm Operations & Management - Ag Mechanics 1 6 5 0.33 2.50 2.17
Farm Operations & Management - Crop Operations 3 3 0.67 0.67
Farm Operations & Management - Dairy 8 13 5 3.23 6.70 3.47
Farm Operations & Management - Dairy Technician 1 6 5 0.17 2.30 2.13
Farm Operations & Management - Farm Ag Maintenance 4 4 1.47 1.47
Farm Operations & Management - Livestock Tech 1 4 3 0.37 2.30 1.93
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Program
Code

30-317-1
50-413-1
31-620-1
31-154-6
31-513-1
50-620-1
31-509-1
31-530-2
30-543-1
31-106-8
50-427-5
31-504-5
31-182-1
31-442-1

20-800-1
20-800-2

Program Title

10-30-17

Students

10-29-18 Student
Students Change

=

10-30-17 10-29-18

FTE

Food Production Assistant 1 1 0.53

Industrial Electrician Apprentice 8 6 (2) 0.93 0.47 (0.47)
Industrial Mechanic 9 2 (7) 4.03 0.77 (3.27)
IT-Computer Support Technician 16 12 (4) 5.60 5.00 (0.60)
Laboratory Science Technician 4 4 - 1.13 1.37 0.23

Mechatronics Technician Apprentice 8 8 0.93 0.93

Medical Assistant 35 32 (3) 16.87 16.23 (0.63)
Medical Coding Specialist 46 33 (23) 17.73 12.83 (4.90)
Nursing Assistant 160 148 (12) 17.30 16.77 (0.53)
Office Support Specialist 2 (2) 0.70 (0.70)
Plumbing Apprentice 17 23 6 1.53 1.72 0.18

Security Operations 1 1 - 0.30 0.50 0.20

Supply Chain Assistant 3 4 1 1.13 1.50 0.37

Welding 50 38 (12) 26.00 18.27 (7.73)
Total Technical Diploma 612 586 (26) 193.17 189.98 (3.18)
Liberal Arts - Associate of Arts 17 21 4 3.23 4.00 0.77

Liberal Arts - Associate of Science 23 11 (12) 6.37 2.50 (3.87)
Undeclared Majors 299 295 (4) 38.53 43.83 5.30

Total 1,890 1,893 3 629.87 631.78 1.92

Percent of Change 0.30%
Vocational Adult (Aid Codes 42-47) 1,955 1,912 (43) 41.23 39.08 (2.15)
Community Services (Aid Code 60) 29 5 (24) 0.12 0.02 (0.10)
Basic Skills (Aid Codes 73,74,75,76) 169 140 (29) 6.37 4.10 (2.27)
Basic Skills (Aid Codes 77 & 78) 226 189 (37) 17.97 17.77 (0.20)
Grand Total 4,269 4,139 (130) 695.55 692.75 (2.80)
Total Percent of Change -0.40%

(ETD= Embedded Technical Diploma)
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B. Chairperson’s Report

C. College President’s Report
1. College Happenings

D. Other Information Items
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Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board Meeting

1. FY2018 Financial Audit

B. Time and Place

Thursday, December 20, 2018, 7:00 p.m.; Southwest Tech Campus, Rooms 492-
493
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing property acquisition per 19.85(1)(e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons required a

closed session.
2. Approval of Closed Session Minutes of October 18, 2018

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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