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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, March 28, 2019

5:45 p.m. — Presentations on Co-Curricular Assessment and Using Meaningful Retention and
Completion Goals at the Institutional Level
6:15 p.m. — Board Dinner
7:00 p.m. — Board Meeting
Room 492-493 — College Connection

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The March 28, 2019, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press and posted on
campus and in the City of Fennimore in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
The March 28, 2019, agenda is included with the electronic Board material.

B. Minutes of the Board Retreat/Regular Meeting of February 22-23, 2019
Minutes from the February 22-23, 2019, Board retreat/regular meeting are included with
the Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
Each report is available electronically with all other Board material.

D. Contract Revenue
There were 12 contracts totaling $15,910.60 in February 2019 being presented for Board
approval. The Contract Revenue Report is included with the electronic Board material.

E. Personnel Items
Two retirements and one resignation are being presented for approval in the Personnel
Report.
Recommendation: Approve the Consent Agenda, as presented.




OTHER ITEMS REQUIRING BOARD ACTION

A.

Second Reading of Governance Policy 2.6: Acting President
Included in the electronic Board documents is the second reading of the Governance
Policy 2.6: Acting President.

Recommendation: Approve the second reading of Governance Policy 2.6: Acting President,

as presented.

B.

Lease for Richland Center Outreach Site

Included in the Board material is a lease with TWA Properties of Richland Center, WI, for
3,400 square feet of office/classroom space located at 373 W. Sixth Street, Richland
Center, WI. This will be the location for Southwest Tech’s Outreach Site in Richland
Center when the current lease ends on June 30, 2019.

Recommendation. Approve the 61-month lease with TWA Properties of Richland Center, WI,

beginning June 1, 2019, and ending on June 30, 2024, for 3,400 square feet of office and
classroom space located at 373 W. Sixth Street, Richland Center, WI 53581.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.

Performance Management Tool

Krista Weber, Chief Human Resources Officer, and Josh Bedward, Master
Electrician/Facilities Lead, have led the performance management project team and will
update the board on the proposed tool to be used in performance management. The draft
performance management tool and timeline are included in the electronic board material.

Board Monitoring Report - Quality Teaching & Learning
Dr. Katie Garrity, Chief Academic Officer, will present the Quality Teaching & Learning
Board Monitoring Report. The report is included with the electronic Board material.

Outreach Sites Overview
Dr. Garrity will review the current outreach sites and introduce potential options for
outreach locations. Information will be available at the Board meeting.

Master Facilities Plan including Student Life Options

Holly Clendenen, Executive Director of College Advancement, and Dan Imhoff, Director of
Facilities, Safety & Security, will provide an update on the Master Facilities Plan including
potential student life options. Included with the electronic Board material is a draft
PowerPoint presentation.

Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College staffing.
A summary is available electronically with the Board material.

INFORMATION AND CORRESPONDENCE

A.

B.

Enrollment Report
The 2018-19 Comparison Enrollment Report and the Fall 2019 Application Report are
included in the electronic Board material.

Chairperson’s Report



C. College President’s Report
1. Enterprise Resource Planning (ERP) System Update
2. Scholarship Gift
3. Data Integrity
4. College Happenings

D. Other Information Iltems

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. ERP Presentation and Recommendation
2. Out-of-State Tuition Waiver
3. Foundation Quarterly Report

B. Time and Place
The next regularly scheduled meeting will be held on Thursday, April 25, 2019. The
Board meeting will begin at 7:00 p.m. in Rooms 492-493, College Connection, Southwest
Tech Campus, Fennimore, WI.

ADJOURN TO CLOSED SESSION

A. Consideration of adjourning to closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}.

2. Discussion of personnel issues per Wis. Stats. 19.85 (1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed in
public, would be likely to have a substantial adverse effect upon the reputation of any
person referred to in such histories or data, or involved in such problems or
investigations.

3. Discussion of preliminary notices of non-renewal per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation or performance evaluation data
of any public employee over which the governmental body has jurisdiction or exercises
responsibility.}

4. Approval of Closed Session Minutes — February 22, 2019

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT




Open Meeting

The following statement will be read: “The March 28, 2019, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press and posted on
campus and in the City of Fennimore in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input



Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, March 28, 2019

5:45 p.m. — Presentations on Co-Curricular Assessment and Using Meaningful Retention and
Completion Goals at the Institutional Level
6:15 p.m. — Board Dinner
7:00 p.m. — Board Meeting
Room 492-493 — College Connection

AGENDA

OPEN MEETING

The following statement will be read: “The March 28, 2019, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press and posted on
campus and in the City of Fennimore in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Board Retreat/Regular Meeting of February 22-23, 2019
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel ltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Second Reading of Governance Policy 2.6: Acting President
B. Lease for Richland Center Outreach Site

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Performance Management Tool
B. Board Monitoring Report - Quality Teaching & Learning




C. Outreach Sites Overview
D. Master Facilities Plan including Student Life Options
E. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION

A. Consideration of adjourning to closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}.

2. Discussion of personnel issues per Wis. Stats. 19.85 (1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed in
public, would be likely to have a substantial adverse effect upon the reputation of any
person referred to in such histories or data, or involved in such problems or
investigations.

3. Discussion of preliminary notices of non-renewal per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation or performance evaluation data
of any public employee over which the governmental body has jurisdiction or exercises
responsibility.}

B. Approval of Closed Session Minutes — February 22, 2019

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-2400
or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}
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B. Minutes of the Board Retreat/Regular Board Meeting of February 22-23, 2019

MINUTES OF THE

RETREAT/MEETING OF THE BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN
TECHNICAL COLLEGE

FEBRUARY 22-23, 2019

The Board of Southwest Wisconsin Technical College met in open session of a regular Board
meeting/retreat commencing at 12:16 p.m. on February 22, 2019, at Southwest Tech’s Outreach
Site located at 413 W. Spring Street, Dodgeville, lowa County, Wisconsin. The following
members were present:

Charles Bolstad, Melissa Fitzsimons, Darlene Mickelson, Russell Moyer, Eileen Nickels,
Chris Prange, Donald Tuescher, Jane Wonderling

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President;
College Staff: Karen Campbell, Holly Clendenen, Cynde Larsen, Barb Tucker, Krista Weber, Caleb
White, Kris Schoville, Tonia Breuer, Krista Demo, Amanda Vissers, John Pluemer, Lisa Riley,
Haylee Freymiller, Denise Janssen, Lori Needham, Jody Millin, Cindy DiSalvo, Barb McCormick,
and Amy Loy.

Chairperson Prange called the meeting to order. Proof of notice was given as to the time, place,
and purpose of the meeting. The following is the official agenda:

BOARD RETREAT/MEETING NOTICE/AGENDA
February 22-23, 2019

Southwest Tech Outreach Site
316 W. Spring Street
Dodgeville, Wl 53533

Friday, February 22, 2019
12:00 p.m. — Working Lunch / Board Meeting / Retreat

AGENDA

OPEN MEETING

The following statement will be read: “The February 22-23, 2019, Board retreat/regular meeting
of the Southwest Wisconsin Technical College District Board is called to order. This meeting is
open to the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press and posted on campus and in the cities of Fennimore and Dodgeville in an attempt to
make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Accreditation Prep




1. First Area of Improvement: Assessment of Student Learning
e WIDS Above the Line
e WIDS Below the Line
e Technical Skill Attainment
e Instructional Vitality Process
2. Second Area of Improvement: Culture of Assessment
e Connections to Planning
e Team Action Plans
¢ Professional Development
¢ Involvement of Faculty and Staff

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of January 24, 2019
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Bid #1819-07 — Bullet Catch
B. RFP: Economic Impact Study & Other Research Projects
C. First Reading of Governance Policy 2.6: Acting President

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Budget Priorities & Assumptions
B. Staffing Update
C. Administrative Services Report

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}.

2. Discussing specific personnel issues per Wis. Statutes 19.85 (1)(f) {Considering
financial, medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of




charges against specific persons except where par. (b) applies which, if discussed in
public, would be likely to have a substantial adverse effect upon the reputation of any
person referred to in such histories or data, or involved in such problems or
investigations.}.

3. Discussing Executive Team contracts per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility.}

4. Approval of Closed Session Minutes of January 24, 2019

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. District Board/President Dialogue

The Board will adjourn until 8:45 a.m. on Saturday, February 23, 2019. The Board will have
dinner and breakfast for social purposes only and no College business will be conducted.

Saturday, February 23, 2019
8:45 a.m. — Board Retreat

Southwest Tech Outreach Site
316 W. Spring Street
Dodgeville, Wl 53533

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Budget Priorities
B. District Board/President Dialogue
1. College Financing
2. Master Facilities Plan
3. Market Parity/Impact Pay
4. Outreach Sites
C. Review of Retreat

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-2400
or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}

Faculty and staff provided presentations to the Board on assessment of student learning and the
culture of assessment. Barb Tucker, Executive Director of College Effectiveness; Lisa Riley, State
Reporting & Curriculum Coordinator; Amy Loy, Evaluation Facilitator; and Denise Janssen, Academic
Programs & Health Occupations Administrative Assistant presented on the processes the College is
using to address the two areas of improvement identified above. Faculty and staff provided a
demonstration of assessment related to the following:

WIDS Above & Below the Line
Presenters: Medical Assistant Instructors Tonia Breuer and Kris Schoville
Technical Skill Attainment
Presenter: Dental Assistant Instructor Krista Demo

10
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Team Action Plans
o Faculty Presenters: Math/Science Faculty Michael Madsen, John Pluemer, and Amanda
Vissers and Cosmetology Faculty Cindy DiSalvo and Barb McCormick
o Staff Presenters: Administrative Professionals Haylee Freymiller, Denise Janssen, Jody
Millin, and Lori Needham

After a review of the Consent Agenda, including the February 22-23, 2019, agenda; January 24,
2019, Board minutes; financial reports; nine contracts totaling $26,889.26 in January 2019; an
employment recommendation for Kyle McCorkle — Electrical Power Distribution Instructor, Mr.
Tuescher moved to approve the Consent Agenda. Ms. Nickels seconded the motion; motion
carried.

Three bids were received from vendors for Bid $1819-08 — Bullet Catch. Mr. Moyer moved to
award the bid for the SWTC Bullet Catch project in the amount of $138,000 to Action Target,
Provo, UT. Ms. Fitzsimons seconded the motion; motion carried.

A Request for Proposals (RFP) was initiated in December 2018 for a consultant/partner to
conduct multiple analysis needed to create a comprehensive Economic Impact Study for
Southwest Tech and additional research projects. Five vendors submitted proposals. Mr.
Bolstad moved to award the Economic Impact Study/Research Consulting Services contract for
only Project #1 (Economic Impact Study) to Economic Modeling, LLC, Moscow, Idaho, for
$19,500. Ms. Nickels seconded the motion; motion carried.

Presented for approval was a first reading of the Governance Policy 2.6: Acting President due to
another position being added to the list of those identified to serve as acting president. Mr.
Tuescher moved to approve the first reading of Governance Policy 2.6: Acting President, as
presented. Ms. Wonderling seconded the motion, motion carried.

Caleb White, Vice President for Administrative Services, and President Jason Wood presented
information relevant to the budget assumptions and parameters. The 2019-20 budget
parameters will focus on: Engage Students in High-Quality Learning; Enhance a Culture of
Accountability; Promote our Economic Impact. Budget assumptions being made include a slight
increase in district net new construction valuation and tuition rates, general state aid
appropriation, grant funding, and health and dental insurance to remain flat, and gas and
water/sewer utility rates to increase six percent. The budget is being built on a projected 1300
FTEs.

Krista Weber, Chief Human Resources Officer, provided an update on College staffing noting
two current open positions—Associate Degree Nursing Instructor and Ag Power & Equipment
Technician Instructor. The enroliment report reflected a three percent decrease in FTEs
compared to last year. The fall application report showed a decline of 11 percent in applications
from the previous year.

Caleb White updated the Board on the OPEB buyout and impact, 2019-2022 budget forecasting
including financing, and the ten-year facilities plan with updated financing.

Ms. Nickels moved to adjourn to Closed Session for the purpose of discussing property
acquisition per Wis. Stats. 19.85(1)(e) and personnel issues per Wis. Stats. 19.85(1)(f) and
Executive Team contracts per Wis. Stats. 19.85(1)(c). Ms. Mickelson seconded the motion.
Upon a roll call vote with all members voting affirmatively, the Board meeting adjourned to closed
session at 3:43 p.m. The Board reconvened to open session at 4:23p.m. with no action taken.

11



Discussion followed on budget priorities with no action taken.

The Board recessed at 5:22 p.m. The Board had dinner and breakfast for social purposes only
and no College business was conducted. The Board of Southwest Wisconsin Technical College
reconvened the Board Retreat/meeting commencing at 8:45 a.m. on February 23, 2019, at
Southwest Tech'’s Outreach Site located at 413 W. Spring Street, Dodgeville, lowa County,
Wisconsin. The following members were present:

Charles Bolstad, Melissa Fitzsimons, Darlene Mickelson, Russell Moyer, Eileen Nickels,
Chris Prange, Donald Tuescher

Absent: Jane Wonderling

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President;
College Staff: Karen Campbell, Krista Weber, and Caleb White.

The Board reviewed the list of budget priorities and provided feedback on their priorities. Other
topics discussed included master facilities plan, market parity/impact pay, the outreach sites, and
recruitment. No approvals were made on any of the topics.

With no further business to come before the Board, Ms. Fitzsimons moved to adjourn the
meeting with Ms. Nickels seconding the motion. The motion carried and the meeting adjourned
at11:33 a.m.

Darlene Mickelson, Secretary

12



C. Financial Reports

1. Purchases Greater than $2,500

Vendor

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 02/01/2019 - 02/28/2019

Invoices
Invoice # Description

SWTC REAL ESTATE FOUNDATION SPR 1819 HOUSING SPR 1819 Housing

SHOP DOG INDUSTRIES "1038 Portable electric power unit
CHIPPEWA VALLEY TECHNICAL 2018 GRANT GRANT #177 REIMBURSEMENT
CAMPUS WORKS INC '6612 Due following first look mtg
TIMETRADE SYSTEMS INC INV11760 scheduling software

OYEN CONSTRUCTION LLC '56 Duplex Insulation

ACTION TRAINING SYSTEMS INC "18703 Replacement DVDs Fire 1 & I
GALLAGHER STUDENT HEALTH & RISK 24224 Students enrolled fall 1819
OPG-3 INC 2892 CCP Concierge Care pkg

DIGITALBARN.US SWTC-030119 Site retargeting; leadership d
Tara A Salamon "1628146 Opp Student Refund
Jamie R Sue "1628301 Opp Student Refund
Britney R Wall "1628052 Opp Student Refund
CENGAGE LEARNING '66096241 E-books fall 18-19
Daniel J Sullivan "1628105 Opp Student Refund
Erica A Dederich "1628194 Opp Student Refund
Marie Stimpson 1622193 Opp Student Refund
Fallon M Fure "1628061 Opp Student Refund
Virginia L Wittman "1628421 Opp Student Refund
"1628320 Opp Student Refund
Crystal S Cavender "1628403 Opp Student Refund
Jennifer A Waldner "1628159 Opp Student Refund
Tyler E Ley "1628154 Opp Student Refund
Taylor D Bangert "1628152 Opp Student Refund
Douglas L Steiner "1628108 Opp Student Refund
Onna M Walllace "1628101 Opp Student Refund
Sara A Brendemuehl i1628060 Opp Student Refund

Amount
$111,405.56
$14,000.00
$12,627.00
$12,000.00
$10,400.00

$7,324.00
$7,215.25
$6,582.00
$6,400.00
$6,395.00
$5,206.90
$5,188.25
$5,178.00
$4,832.00
$4,459.72
$4,351.48
$4,200.35
$4,192.78
$4,157.56
$4,139.02
$3,830.84
$3,797.78
$3,693.19
$3,672.32
$3,658.71
$3,618.12
$3,603.05
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Vendor
Tabitha L Pralle
Kiah L Hoesly
Nicholas R Le Brun
Lindsay B Edwards

SYMETRA LIFE INSURANCE COMPANY

Ryan G Pederson
Gwendolyn R Cory

SYMETRA LIFE INSURANCE COMPANY

Chace D Rickard
Anna M Ninneman
Kristenna J Mack
Sandra L McCullick
Alexis A M Smith
Ashley Hohmann

BRAUDT AUTOMOTIVE SERVICE, INC.

Brendan Werner
Amanda D Sutton
Jalysa J Turner
Marissa A Hoehne
Marissa C Delmedico
Sarah A Fuelling
Rubilly F Wilson
Alyssa M Marx
Sheldon M Rodriguez-Black
OPG-3 INC
SCOREBUILDERS
Samantha M Lammers
Jessica L Nicholls
HALLADA AUTO GROUP
Emily L Page

Kevin H Smith

REILLE AUDREY

Erin R Hemmer
Wesley J Beadle
Kristina L Guinn
DAVEY MARTHA

Invoice #

1628255
1628207
1628499
1628495
1404499
1628414
1628160
1406251
1628067
1628384
1628137
1628161
1628214
1628332
96762
1628482
1628205
1628064
1628156
1628475
1628110
1628473
1628201
1628119
2899
11391
"1628508
"1628489
41243A
"1628457
"1628402
"122818
"1628078
"1628338
"1628099
"106

Description
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Life Insurance
Opp Student Refund
Opp Student Refund
Feb Life Ins
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
vehicle service #22
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Quick Fields
PTA Review Course
Opp Student Refund
Opp Student Refund
WO# 561
Opp Student Refund
Opp Student Refund
Exec coaching program
Opp Student Refund
Opp Student Refund
Opp Student Refund
Consult-higher learning comm

Amount

$3,589.00
$3,514.19
$3,487.29
$3,486.30
$3,454.44
$3,438.75
$3,438.03
$3,426.17
$3,370.50
$3,304.75
$3,302.94
$3,300.06
$3,236.28
$3,208.13
$3,164.01
$3,156.94
$3,151.45
$3,104.46
$3,098.50
$3,084.48
$3,079.53
$3,052.94
$3,045.92
$3,017.20
$3,004.72
$3,000.00
$2,994.35
$2,952.94
$2,047.16
$2,937.56
$2,917.50
$2,900.00
$2,878.68
$2,871.96
$2,870.50
$2,856.05
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Vendor
Bree K Harker
Ronald R Roman
LAB MIDWEST
Samantha B Cook
WEGNER CPAS LLP
Shayden J Behlke
Janelle L Johnson
Sophia Ann Hefel
Joni M Foley
Destiny R Shore
Elaine Harkness
Cade E Rosenow
Jessica L Kaufman
SWTC REAL ESTATE FOUNDATION
WPS HEALTH INSURANCE
Sara R Mergen
Danielle M Brockway
Christina M Hill
Cecilia A Degenhardt
JOHNS BODY SHOP LLC
TYPHON GROUP LLC
Jamie Lee A LeJeune
Pearl B Franke
Catie A Kreul
Amanda M Thompson
Austin A Durst

Total Invoices

Vendor

HEARTLAND BUSINESS SYSTEMS
GILL DESIGN INC

SLOAN IMPLEMENT COMPANY, INC.
PARISI & VENTURINI CORP

Total Purchase Orders

Invoice #
1628240
1628289
1684
1628192
1581098
1628225
1628104
1628372
1628135
1628453
1628380
1628391
1628057
FALL 1819 HOUSING
020419020576
1628244
1628294
1628157
1628199

Description
Opp Student Refund
Opp Student Refund
books
Opp Student Refund
Final audit payment
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Fall 1819 housing
J Senn Medicare Prem
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund

2007 BUICK LACROSSE 2007 Buick LaCrosse rebuilder

3205-013019
1628082
1628381
"1628390
"1628147
"1629523

NPST Student tracking system
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund

Purchase Orders

PO #
'6734
'6728
'6729
'6730

Description

ITS: SQL Server Consolidaiton/Storage
Hickory Grove Site Visit

Ag Power: Electrical/Hydraulic Test Kits
Ag Bus: Cow Model

Amount
$2,845.75
$2,841.38
$2,835.00
$2,802.05
$2,800.00
$2,796.21
$2,783.75
$2,781.00
$2,733.50
$2,730.82
$2,730.37
$2,691.78
$2,674.27
$2,662.91
$2,649.25
$2,649.09
$2,612.05
$2,605.77
$2,591.25
$2,573.50
$2,570.00
$2,540.69
$2,538.20
$2,523.09
$2,500.44

$2,500.00

Amount
$68,490.00
$4,000.00
$3,296.09

$3,122.00

$449,334.68

$78,908.09
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Vendor Transaction #

WTCEBC Jan 2019 CMTRX00002302
WI EFT #206603 CMTRX00002325
2.22.19 941 Fed Tax Payment CMTRX00002317
941 ER Fed Tax 2.8.19 CMTRX00002303
2.22.19 WI State Tax PR CMTRX00002317
WI DOR Tax #1-643-460-640 CMTRX00002303
Jan 2019 Sales Tax CMTRX00002315
SYMETRA LIFE INS #1406819 CMTRX00002314
DeltaDental #254989 CMTRX00002316
WI Deferred #751152056 CMTRX00002307
WI Deferred #753542930 CMTRX00002318
Hasler 2.11.2019 CMTRX00002313
Merchant Service Jan 2019 Fe CMTRX00002299
DentalDental Jan 2019 #25030 CMTRX00002302
DentalDental #256125 CMTRX00002320

Total Bank Withdrawals

Payroll Date Transaction #

Direct Deposit 2/8/2019 UPRCC00000845
Direct Deposit 2/22/2019 UPRCC00000852
Direct Deposit 2/22/2019 UPRCC00000850
Direct Deposit 2/8/2019 UPRCC00000844
Direct Deposit 2/22/2019 UPRCC00000847
Direct Deposit 2/8/2019 UPRCC00000843
Direct Deposit 2/22/2019 UPRCC00000848
Direct Deposit 2/8/2019 UPRCC00000841
Direct Deposit 2/8/2019 UPRCC00000842

Total Payroll

Vendor Transaction #

US Bank ending 1.22.2019 CMTRX00002301
US Bank ending 02.05.2019 CMTRX00002316

Total Purchase Cards

Total Purchases > $2,500

Bank Withdrawals

Audit Trail

WDL000006176
WDL000006228
WDL000006209
WDL000006177
WDL000006211
WDL000006183
WDL000006205
WDL000006198
WDL000006206
WDL000006187
WDL000006217
WDL000006196
WDL000006169
WDL000006175
WDL000006219

Payroll

Audit Trail
WDL000006163
WDL000006204
WDL000006202
WDL000006162
WDL000006199
WDL000006161
WDL000006200
WDL000006159
WDL000006160

Purchase Cards

Audit Trail
WDL000006174
WDL000006208

Amount
$279,523.02
$115,754.55
$105,395.13
$104,693.91

$20,845.32
$20,757.37
$11,953.89
$9,528.85
$7,035.92
$6,230.00
$6,230.00
$5,000.00
$4,574.41
$3,878.00

$3,366.21

Amount
$282,135.43
$281,641.36

$26,665.75
$20,493.44
$7,054.55
$6,143.12
$4,194.03
$3,375.93

$2,799.34

Amount
$81,629.86

$55,854.38

$704,766.58

$634,502.95

$137,484.24

$2,004,996.54
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 02/28/2019

Receipts
Fund

1 General

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise

6 Internal Service

7 Financial Aid/Activities
Total Receipts

Expenses
Fund

1 General

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise

6 Internal Service

7 Financial Aid/Activities
Total Expenses

Net cash change - month

EOM Cash Balances

-American Operating 0356

-American Cash Deposit 062 (Fenn)

-American Money Market 502 (Fenn)

-American Investment 1324

-Cash on Hand

-Local Government Investment Pool
Ending Cash/Investment Balance

6,998,610.18

8,466.00
88,126.20
315,034.36
1,822,282.81

1,560,833.29
200,613.60
88,323.56

303,451.71
1,964,741.39

257,314.43
5,093,240.95
18,449,752.91
2,940.00
1,201,760.94

9,232,519.55

4,117,963.55

25,005,009.23

5,114,556.00
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 8 Months ended February 2019

2018-19
Budget

23,355,000.00
24,685,400.00

4,050,000.00
3,775,000.00

5,616,000.00
5,616,000.00

1,900,000.00
1,800,000.00

4,385,000.00
4,385,000.00

8,000,000.00
8,030,000.00

47,306,000.00
48,291,400.00

2018-19 2018-19 2017-18 2016-17 2015-16 2014-15
YTD Actual Percent Percent Percent Percent Percent
18,928,183.93 81.05 84.32 80.03 93.42 89.06
15,159,558.37 61.41 60.07 58.66 61.76 58.49
4,028,148.15 99.46 103.56 101.09 99.59 100.52
1,580,313.12 41.86 43.37 33.51 37.48 58.41
3,547,481.17 63.17 64.94 63.62 4.18 3.47
609,546.26 10.85 12.27 12.57 12.68 14.03
1,219,728.69 64.20 59.41 61.13 71.28 79.83
1,088,499.22 60.47 56.91 53.52 66.46 57.18
2,568,365.90 58.57 61.91 60.31 69.23 62.45
2,705,490.33 61.70 63.49 61.83 75.55 74.63
5,025,296.40 62.82 69.50 72.42 67.51 78.57
5,244,289.42 65.31 69.62 74.19 69.08 80.78
35,317,204.24 74.66 77.23 75.26 75.72 75.63
26,387,696.72 54.64 55.24 54.55 57.68 58.93
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D. Contract Revenue

There were 12 contracts totaling $15,910.60 in February 209 being presented for Board approval. The Contract Revenue
Report is included below.
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E. Personnel Items

Two retirements and one resignation are being presented for Board approval. The
Personnel Report is included below.

PERSONNEL REPORT
March 28, 2019

Employment: NEW HIRES

None

PROMOTIONS / TRANSFERS

None

RETIREMENTS / RESIGNATIONS

Jim Broihahn (Retirement 5/20/2019) Building Trades-Carpentry Instructor

Tim Evans (Retirement 4/18/2019) Dining Services - Cook

Heather Ringberg (Resignation 3/22/2019) | Online Navigator

Recommendation: Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Second Reading of Governance Policy 2.6: Acting President

Included in the electronic Board documents is the second reading of the
Governance Policy 2.6: Acting President.
Recommendation: Approve the second reading of Governance Policy 2.6: Acting
President, as presented.
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B. Lease for Richland Center Outreach Site

Included below is a lease with TWA Properties of Richland Center, W1, for 3,400
square feet of office/classroom space located at 373 W. Sixth Street, Richland
Center, WI. This will be the location for Southwest Tech’s Outreach Site in
Richland Center when the current lease ends on June 30, 2019.
Recommendation. Approve the 61-month lease with TWA Properties of Richland
Center, WI, beginning June 1, 2019, and ending on June 30, 2024, for 3,400 square feet
of office and classroom space located at 373 W. Sixth Street, Richland Center, WI 53581.
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RESOLUTION
OF THE
SOUTHWEST WISCONSIN TECHNICAL COLLEGE BOARD

WHEREAS, Southwest Wisconsin Technical College has demand for use of
outreach facilities for Basic Education and other outreach programming to meet the needs
of the Richland Center area, and

WHEREAS, Southwest Wisconsin Technical College has recognized the need for
an off-campus facility in Richland Center of approximately 3,400 square feet to meet
classroom/office demand, and

WHEREAS, Southwest Wisconsin Technical College has considered the lease for
a new facility located at 373 W. Sixth Street, Richland Center, WI, and

WHEREAS, Southwest Wisconsin Technical College has the ability to fund the off-
campus Richland Center facility from operational funds obtained through program fees
and tax levy,

BE IT THEREFORE RESOLVED that the District Board of Southwest Wisconsin
Technical College approves the lease of approximately 3,400 square feet located at 373
W. Sixth Street in Richland Center, WI, to provide an off-site classroom/office space.

Adopted and recorded this 28™ day of March, 2019.

Melissa J. Fitzsimons
Vice-Chairperson

ATTEST:

Darlene Mickelson
Secretary
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Board Monitoring of College Effectiveness

A. Performance Management Tool

Krista Weber, Chief Human Resources Officer, and Josh Bedward, Master
Electrician/Facilities Lead, have led the performance management project team
and will update the board on the proposed tool to be used in performance

management. The draft performance management tool and timeline are included
below.
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PERFORMANCE EXPECTATIONS SECTION

Each section consists of expectations based on our College Values and Core Abilities.

Instructions: Place a check in the box that best summarizes performance since the last review; or for the period of
time the employee has held the position. After completing the rating for each expectation, appropriate comments
must be documented to support each Exceptional Performance or Does Not Meet Expectations rating.

Performance Expectations Rating Definitions: Please read each definition carefully.

Exceptional Performance:

Demonstrates performance at a consistently higher level when compared to the expectations of the job.
Employee possesses all necessary skills and has an effective and extensive knowledge of all aspects of
responsibilities. Must exceed all associated core abilities for each expectation and consistently go above
and beyond to positively model this expectation to our students and co-workers. (2 points})

Meets Expectations:
Demonstrates consistent performance at an acceptable level. Employee must successfully and consistently

complete the assigned work, with few exceptions. Must meet all associated core abilities for each
expectation and consistently model this expectation to our students in a positive manner. (1 point)

Does Not Meet Expectations:

Demonstrates performance below acceptable levels and does not meet the standards and requirements
for acceptable performance in the areas being rated. Employee at times is inconsistent and ineffective.
Does not meet one or more associated core abilities for each expectation and has not consistently
demonstrated this expectation to our students. (0 points)

VALUE/CORE ABILITY EXPECTATIONS

Exceptional Meets Does not Meet
ACCOUNTABILITY Performance Expectations Expectations
{2 points) {1 point) (0 points)
A. Is punctual and makes productive use of working N/A
hours. Properly manages time off. Adjusts schedule
to meet Department needs when necessary.
CORE ABILITIES:
23. Attend regularly and on time.
24. Display productive work ethic.
31. Use effective, efficient processes.
B. Complies with the various regulatory components N/A
required of their job.
CORE ABILITIES:
2. Conform to the technical standards of a profession.
27. Maintain necessary knowledge and skills.
C. Performs duties in a safe manner and exercises N/A

preventative & precautionary safety practices and
procedures. Identifies and reports unsafe working
conditions, work related accidents, and injuries in a
timely manner per polices and takes precautions to
prevent future incidents.

CORE ABILITIES:

32. Follow directions.

37. Maintain a safe and healthy work environment for

self/group.
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B. Board Monitoring Report - Quality Teaching & Learning

Dr. Katie Garrity, Chief Academic Officer, will present the Quality Teaching &
Learning Board Monitoring Report. The report is available below.
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Board Monitoring Report
Academic Council — Quality Teaching & Learning — March 28, 2019

TAP considerations include:

Student Access:

Have we considered flexible scheduling for learning?

Have we considered strategies for recruiting non-traditional students to our
program?

What can we do to ease access and to encourage enrollment in our program and
in the College?

What additional points of contact can we make with potential students?

Does our program have a high school engagement activity that could be used
when visiting a high school?

Student Success:

Are 100% of program courses accurate in WIDS through the learning plan level?
Have we considered using different learning methods to provide greater flexibility
to students?

Have we considered how we measure the quality of our teaching?

Do we inform our students about supportive services on campus? (ie. Knox
Learning Center, the Student Success Coaches, Career Connections, etc.)

The initial development and annual cycle of the TAP is as follows:

Fall IVP and Program TAP plan development and guidance (beginning)

To Date:

1 of 3 TAP plans address an improvement in one of the Program student
learning outcomes

If retention/completion rate is below (an identified Program/College goal), 1
Program TAP plan will address retention/completion

TAP plans in extra-academic departments (co-curricular) designed to
address completion and retention, based on an identified college-wide goal

Over 500 syllabi have submitted through the Worldwide Instructional
Development System (WIDS) and Schoology (LMS)

Implementation of dual-credit course assessment has occurred
Course assessment at SWTC is occurring and is verified

Page 3 of 44
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C. Outreach Sites Overview

Dr. Garrity will review the current outreach sites and introduce potential options for
outreach locations. Information will be available at the Board meeting.

D. Master Facilities Plan including Student Life Options

Holly Clendenen, Executive Director of College Advancement, and Dan Imhoff,
Director of Facilities, Safety & Security, will provide an update on the Master Facilities

Plan including potential student life options. Included below is a draft PowerPoint
presentation.
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E. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. A summary is available below.
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Information and Correspondence

A. Enrollment Report
The 2018-19 Comparison FTE Report and the Fall 2019 Application report are available below.

122



Program
Code

10-101-1
10-106-6
10-006-2
10-006-7
10-006-5
10-006-6
10-102-3
10-530-5
10-504-X
10-316-1
10-317-1
10-510-6
10-307-1
10-620-1
10-325-1
10-201-2
10-530-1
10-520-3
10-825-1
10-620-3
10-150-X
10-513-1
10-543-1
10-531-1
10-524-1
10-196-1
10-182-1
10-499-5

2017-2018 and 2018-2019 FTE Comparison

03-19-18 03-18-19 Student 03-19-18 03-18-19 =
Program Title Students Students Change FTE FTE Change
Accounting 37 26 (11) 27.93 18.17 (9.77)
Administrative Professional 5 (5) 4.47 (4.47)
Agri-Business/Science Technology 7 1 (6) 2.20 0.10 (2.10)

16 18 2
24 14 (10)

13.80 17.73 3.93
25.80 13.73 (12.07)

Agribusiness Science & Technology - AgBus Mgmt
Agribusiness Science & Technology - Agronomy

Agribusiness Science & Technology - Animal Science 25 31 6 25.13 27.97 2.83
Business Management 112 135 23 83.73 88.27 4.53
Cancer Information Management 72 97 25 40.13 50.87 10.73
Criminal Justice Studies 59 53 (6) 45.20 40.73 (4.47)
Culinary Arts 14 12 (2) 11.70 7.63 (4.07)
Culinary Management 8 7 (1) 6.73 5.80 (0.93)
Direct Entry Midwife 49 60 11 25.67 23.17 (2.50)
Early Childhood Education 47 56 9 34.73 41.07 6.33
Electro-Mechanical Technology 39 36 (3) 34.50 32.87 (1.63)
Golf Course Management 17 24 7 16.83 20.57 3.73
Graphic And Web Design 36 31 (5) 31.73 25.50 (6.23)
Health Information Technology 63 59 (4) 36.93 33.63 (3.30)
Human Services Associate 39 38 (1) 30.20 27.70 (2.50)
Individualized Technical Studies 17 6 (11) 14.90 5.10 (9.80)
Instrumentation and Controls Technology 4 7 3 2.13 5.70 3.57
IT-Network Specialist 34 46 12 23.77 31.43 7.67
Medical Laboratory Technician 17 19 2 13.37 13.30 (0.07)
Nursing-Associate Degree 205 201 (4) 104.40 106.67 2.27
Paramedic Technician 2 (2) 0.70 (0.70)
Physical Therapist Assistant 48 44 (4) 30.17 28.73 (1.43)
Leadership Development 42 34 (8) 19.63 16.30 (3.33)
Supply Chain Management 37 41 4 17.33 22.03 4.70
Technical Studies-Journeyworker 1 (1) 0.27 (0.27)
Total Associate Degree 1,076 1,096 20 724.10 704.77 (19.33)
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Program
Code
31-101-1
30-531-6
32-070-1
31-405-1
32-404-2
31-408-1
30-443-1
31-475-1
31-307-1
31-444-1
31-502-1
30-504-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
31-080-7
30-317-1
50-413-1
31-620-1
31-154-6
31-513-1
50-620-1
31-509-1
31-530-2
30-543-1

Program Title
Accounting Assistant
Advanced EMT
Agricultural Power & Equipment Technician
Auto Collision Repair & Refinish Technician
Automotive Technician
Bricklaying & Masonry
Building Maintenance & Construction
Building Trades-Carpentry
Child Care Services
CNC Machine Operator/Programmer
Cosmetology
Criminal Justice-Law Enforcement 720 Academy
Culinary Specialist
Dental Assistant
Driver and Safety Education Certification
Electrical Power Distribution
Electricity (Construction) Apprentice
Emergency Medical Technician
Farm Operations & Management - Ag Mechanics
Farm Operations & Management - Crop Operations
Farm Operations & Management - Dairy
Farm Operations & Management - Dairy Technician
Farm Operations & Management - Farm Ag Maintenance
Farm Operations & Management - Livestock Tech
Food Production Assistant
Industrial Electrician Apprentice
Industrial Mechanic
IT-Computer Support Technician
Laboratory Science Technician
Mechatronics Technician Apprentice
Medical Assistant
Medical Coding Specialist
Nursing Assistant

03-19-18 03-18-19 Student
Students Students Change

8
9
36
17
32
1

20

34
54
222

7
9
34
14
32

11

23
14

17
14
24
22
37

13

N U P WY O

10

H

38
50
231

(1)
(2)
(3)
(1)
2
(2)
8
(2)
1
5
(2)
3
(5)
(5)

(30)

N NP oW

03-19-18 03-18-19

FTE
4.33
1.93

31.50
9.07
26.47
0.87

7.27
2.80
8.00
18.13
4.30
1.47
7.80
5.30
26.53
2.87
16.33
0.33

5.50
0.73

0.93

1.70
5.07
10.83
2.40

28.10
25.60
26.13

FTE
3.27
2.97

31.90
10.13
25.60

0.67
5.93
7.50
4.97
17.53
10.23
1.33
8.97
3.40
24.47
2.93
9.07
2.53
1.07
13.33
4.23
5.63
2.90
1.03
0.67
1.83
5.00
2.30
1.93
28.67
20.23
33.60

FTE
Change
(1.07)
1.03
0.40
1.07
(0.87)
(0.87)
0.67
(1.33)
4.70
(3.03)
(0.60)
5.93
(0.13)
1.17
(1.90)
(2.07)
0.07
(7.27)
2.20
1.07
7.83
3.50
5.63
1.97
1.03
(1.03)
(3.23)
(5.83)
(0.10)
1.93
0.57
(5.37)
7.47
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Program

Code Program Title

Students

03-19-18 03-18-19
Students

Student
Change

03-19-18

FTE

03-18-19
FTE

31-442-1 Welding

31-106-8 Office Support Specialist 2 (2) 0.70 (0.70)
50-427-5 Plumbing Apprentice 18 26 8 3.40 3.28 (0.12)
31-504-5 Security Operations 2 1 (2) 1.20 1.00 (0.20)
31-182-1 Supply Chain Assistant 6 5 (2) 2.40 2.87 0.47
60 49 (11) 46.93 34.10 (12.83)

Total Technical Diploma 757 740 (17) 336.93 337.08 0.15

20-800-1 Liberal Arts - Associate of Arts 17 23 6 5.30 8.57 3.27
20-800-2 Liberal Arts - Associate of Science 26 13 (13) 10.17 4.87 (5.30)
Undeclared Majors 488 467 (21) 80.70 90.17 9.47

Total 2,364 2,339 (25) 1,157.20 1,145.45 (11.75)
Percent of Change -1.02%

Vocational Adult (Aid Codes 42-47) 3,512 2,826 (686) 71.23 58.61 (12.62)

Community Services (Aid Code 60) 31 25 (6) 0.14 0.36 0.22

Basic Skills (Aid Codes 73,74,75,76) 314 274 (40) 37.00 37.50 0.50

Basic Skills (Aid Codes 77 & 78) 740 732 (8) 46.33 33.60 (12.73)

Grand Total 6,961 6,196 (765) 1,311.90 1,275.52 (36.38)
Total Percent of Change -2.77%
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Fall 2019 Application Report

Program Application Comparison 2018/19 vs. 2019/20

03/12/18 3/18/2019
PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL YOY
Accounting 13 13 27 27 14
Accounting Assistant 2 2 3 3 1
Agribusiness Science & Technology - Agbus Mgmt 20 14 14 5 5 -9
Agribusiness Science & Technology - Agronomy 20 6 6 4 4 -2
Agribusiness Science & Technology - Agronomy Tech 20 1 1 1
Agribusiness Science & Technology - Animal Science 20 12 12 23 23 11
Agricultural Power & Equipment Technician 22 21 21 43 43 22
Auto Collision Repair & Refinish Technician 22 10 10 6 6 -4
Automotive Technician 22 25 25 30 30 5
Building Trades-Carpentry 20 9 9 7 7 -2
Business Management 27 27 24 24 -3
Cancer Information Management 30 15 40 55 14 53 67 12
Child Care Services 13 9 9 9 9 0
CNC Machine Operator/Programmer 15 5 5 4 4 -1
Cosmetology 24 15 15 14 14 -1
Criminal Justice Studies 70 37 37 35 35 -2
Culinary Arts 13 13 2 2 -11
Culinary Management 0 0 4 4 4
Culinary Specialist 0 0 0
Dental Assistant 18 21 21 26 26 5
Early Childhood Education 28 27 27 24 24 -3
Electrical Power Distribution 24 67 67 71 71 4
Electro-Mechanical Technology 24 10 10 27 27 17
Farm Operations & Management - Ag Mechanics 20 4 4 p 2 -2
Farm Operations & Management - Crops Operations 20 3 3 1 1 -2
Farm Operations & Management - Crops 20 0 0 1 1 1
Farm Operations & Management - Dairy 20 13 13 7 7 -6
Farm Operations & Management - Dairy Technician 20 3 3 3 3 0
Farm Operations & Management - Farm Ag Maintenance 20 3 3 5 5 2
Farm Operations & Management - Livestock 20 0 0 0 0 0
Farm Operations & Management - Livestock Tech 20 4 4 1 1 -3
Golf Course Management 10 10 6 6 -4
Graphic and Web Design 25 23 23 14 14 -9
Health Information Technology 22 7 21 28 5 13 18 -10
Human Services Associate 31 15 15 27 27 12
Industrial Mechanic 6 1 2 2 1
Instrumentation and Controls Technology 6 3 2 2 -1
IT-Computer Support Technician 13 13 9 9 -4
IT-Network Specialist 26 26 13 13 -13
Laboratory Science Technician 15 4 4 p 2 -2
Leadership Development 1 1 5 5 4
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PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL YOY

Liberal Arts - Associate of Arts 34 2 36 8 3 11 -25
Liberal Arts - Associate of Science 8 1 9 7 1 8 -1
Medical Assistant 32 57 57 35 35 -22
Medical Coding Specialist 23 9 31 40 9 25 34 -6
Medical Laboratory Technician 16 5 3 8 8 6 14 6
Nursing-Associate Degree 54 108 75 183 109 66| 175 -8
Nursing-Associate Degree-Part-time 28 2 34 36 1 20 21 -15
Paramedic Technician 5 5 -5
Physical Therapist Assistant 18 13 8 21 14 4 18 -3
Security Operations 1 1 1 0
Supply Chain Assistant 1 1 1 0
Supply Chain Management 4 6 2
Undecided 25 0 25 29 0 29 4
Welding 40 33 33 29 29 -4

TOTAL 226 785| 1011 204 752 956 -55

PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL YOY

Direct Entry Midwife 32 3 38 41 15 32 47 6
Welding (January Start) 20 0 0 0 0 0

TOTAL 3 38 41 15 32 47 6
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B. Chairperson’s Report

C. College President’s Report

5. Enterprise Resource Planning (ERP) System Update
6. Scholarship Gift
7. Data Integrity

8. College Happenings

D. Other Information Items
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Establish Board Agenda Items for Next Meeting
A. Agenda for Next Board Meeting
4. ERP Presentation and Recommendation

5. Out-of-State Tuition Waiver
6. Foundation Quarterly Report

B. Time and Place

The next regularly scheduled meeting will be held on Thursday, April 25, 2019.
The Board meeting will begin at 7:00 p.m. in Rooms 492-493, College Connection,
Southwest Tech Campus, Fennimore, WI.
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

5. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating
or negotiating the purchasing of public properties, the investing of public funds,
or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session.}.

6. Discussion of personnel issues per Wis. Stats. 19.85 (1)(f) {Considering
financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the
investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations.

7. Discussion of preliminary notices of non-renewal per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

8. Approval of Closed Session Minutes — February 22, 2019

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment

130



	Southwest Wisconsin Technical College District Board Meeting - March 28, 2019
	Board Packet-March 28, 2019
	Annotated Agenda
	Open Meeting
	A. Roll Call
	B. Reports/Forums/Public Input

	Consent Agenda
	A. Approval of Agenda

	-
	B. Minutes of the Board Retreat/Regular Board Meeting of February 22-23, 2019
	C. Financial Reports
	1. Purchases Greater than $2,500
	2. Treasurer’s Cash Balance
	3. Budget Control

	D. Contract Revenue
	E. Personnel Items

	Other Items Requiring Board Action
	A. Second Reading of Governance Policy 2.6:  Acting President
	B. Lease for Richland Center Outreach Site

	Board Monitoring of College Effectiveness
	A. Performance Management Tool
	B. Board Monitoring Report – Quality Teaching & Learning
	C. Outreach Sites Overview
	D. Master Facilities Plan including Student Life Options
	E. Staffing Update

	Information and Correspondence
	A. Enrollment Report
	B. Chairperson’s Report
	C. College President’s Report
	D.  Other Information Items

	Establish Board Agenda Items for Next Meeting
	A. Agenda for Next Board Meeting
	B. Time and Place

	Adjourn to Closed Session
	A. Consideration of adjourning to closed session for the purpose of

	Reconvene to Open Session
	A. Action, if necessary, on Closed Session Items

	Adjournment


