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Annotated Agenda 
 

 
 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, May 23, 2019 

 
6:00 p.m. – Dinner and Conversation with Darlington High School Hispanic Students 

7:00 p.m. – Board Meeting 
Darlington High School in the Library 

11838 Center Hill Road 
Darlington, WI  

 
 

ANNOTATED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The May 23, 2019, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore and in the City of Darlington in an attempt to 
make the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
1. Layla Merrifield, Executive Director of the WI Technical College District 

Boards Association 
Ms. Merrifield will provide an update on the Wisconsin Technical College District 
Boards Association and legislative activities. 

 
 
CONSENT AGENDA 

A. Approval of Agenda 
The May 23, 2019, agenda is included with the electronic Board material. 

 
B. Minutes of the Regular Board Meeting of April 25, 2019 

Minutes of the April 25, 2019, regular Board meeting are included with the Board 
packet. 

 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 
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D. Contract Revenue 
There were 16 contracts totaling $35,197.43 in April 2019 being presented for Board 
approval. The Contract Revenue Report is included with the electronic Board material. 

 
E. Personnel Items 

Three employment recommendations, one promotion, one resignation, and one 
retirement are being presented for approval in the Personnel Report.  Information is 
included in the electronic Board packet.  
 

F. 2019-20 ACCT Membership Renewal 
The 2019-20 Association of Community College Trustees (ACCT) Membership renewal 
invoice in the amount of $3,437 is available with the electronic Board material. 

Recommendation:  Approve the Consent Agenda as presented. 
 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Concept Review:  Non-Profit Leadership 
A Concept Review to develop an associate degree in Non-Profit Leadership is included 
with the electronic Board material.  Through the combination of employer input and 
needs analysis, the consideration of the development of a Non-Profit Leadership 
associate degree with an embedded technical diploma of Office Management was 
formed. This recommendation is being presented after hosting a DACUM with current 
administrative professionals, conducting a needs assessment survey for administrative 
professionals and non-profit management, and conversations with the district’s non-
profit organizations. Employers and non-profit organizations indicated challenges of 
board development, meeting funding needs, volunteer management, and general office 
management as the most prevalent skills needed. 

Recommendation:  Approve the Concept Review for an associate degree in Non-Profit 
Leadership, 10-196-6. 

 
B. RFP:  Program Gap Analysis/Research Consulting Services  

The public opening of the request for proposals to provide an Economic Impact Study 
and other research consulting services was held on January 15, 2019.  The RFP was 
broken into four projects – Economic Impact Study; Program Gap Analysis; Program 
Development Opportunities by Outreach Location; Consultation and Economic Impact 
Data for Potential Property Acquisition – and other research projects as requested.  
Project 1 – Economic Impact Study was awarded on 2/22/19.  At this time, the college 
would like to engage in projects 2 and 3 – program gap analysis and program 
development opportunities by outreach location.  A summary of the RFPs received is 
included with the electronic Board material.  Caleb White will present the 
recommendation at the Board meeting. 

Recommendation:  Award the Program Gap Analysis/Research Consulting Services contract 
for Projects #2 and #3 to Economic Modeling, LLC, Moscow, Idaho, for $19,000 (discounted 
due to bundle pricing received). 

 
C. Property Purchase 

At the April 25, 2019, Closed Session Board meeting, the Board authorized the college 
to negotiate the price with the goal of purchasing the property located at 12805 County 
Road F, Fennimore, WI, adjacent to the Public Safety Complex.  Included with the 
electronic Board material is a resolution authorizing the College to purchase the above 
property and include the property acquisition in the College’s Three-Year Facilities 
Plan.  Caleb White will provide details on the purchase at the Board meeting. 
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Recommendation:  Approve the acquisition of 12805 County Road F, Fennimore, WI, to 
enhance the functionality of the College and provide additional training opportunities and  
modification of the College’s Three-Year Facilities Plan to include this property acquisition. 
 

D. RFP:  Platteville Outreach Site Lease 
The College initiated a Request for Proposals to lease property in Platteville, WI, 
beginning January 1, 2020.  Caleb White will present the results of the RFP at the 
Board meeting. 

Recommendation:  (Presented at the Board meeting.) 
 

E. Darlington Outreach Site Lease 
Southwest Tech will continue the lease agreement with the City of Darlington to lease 
840 sq. feet of space at 627 Main Street, Darlington, WI. The agreement is for July 1, 
2019, through June 30, 2020.  Rent will be $1,200 per year.  The lease agreement is 
included with the other electronic Board material. 

Recommendation:   Approve the 2019-20 lease with the City of Darlington for 840 square 
feet at 627 Main Street, Darlington, WI, for an annual fee of $1,200. 
 

F. Prairie du Chien Outreach Site Lease 
Being presented for Board approval is a lease with Workforce Connections, Inc., to 
lease shared space located at 1304 S. Marquette Avenue, Prairie du Chien, WI in the 
amount of $3,600 annually for July 1, 2019 through June 30, 2020.  The lease 
agreement is available with the electronic Board material. 

Recommendation:   Approve the 2019-20 lease with Workforce Connections, Inc. for shared 
space located at 1304 S. Marquette Avenue, Prairie du Chien, WI, in the amount of $3,600 
annually. 
 

G. 2019-20 Board Monitoring Schedule 
Included with the electronic Board material is the 2019-20 Board Monitoring Schedule.  
This schedule provides an outline of when key items are brought to the board for 
approval or monitoring. 

Recommendation:  Approved the 2019-20 Board Monitoring Schedule as presented. 
 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. FY2020 Budget Update 
Caleb White will present an update on the FY2018 budget.  Included with the electronic 
Board material are the preliminary figures by fund.   

 
B. Fiscal Sustainability Monitoring Report  

Mr. White will present a summary of the Operations Council – Fiscal Sustainability 
Board Monitoring Report at the Board meeting.  The written report is included with the 
electronic Board material. 

 
C. Update to Quality Teaching & Learning Monitoring Report  

In the Quality Teaching & Learning Monitoring Report presented at the March 23, 2019, 
Board Meeting an attachment containing Technical Skills Attainment (TSA) data 
contained the incorrect information regarding Phase II completion of TSA for the 
College programs.  Included in the electronic information is the updated document with 
the corrected TSA Phase II data in red font. 
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D. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing at the Board meeting. A summary is available with the other electronic Board 
material. 
 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The 2018-19 and 2019-20 Comparison FTE Reports are included in the electronic 
Board material. 

 
B. Chairperson’s Report 
 
C. College President’s Report 

1. College Happenings 
 
D. Other Information Items 

 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Public Budget Hearing/Approval 
2. College Culture Monitoring Report 

 
B. Time and Place 

The next regularly scheduled meeting will be held on Thursday, June 20, 2019, at 7:00 
p.m. at the Southwest Tech campus, Rooms 492-493 in the College Connection. 

 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering 
financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations.}.  

2. Discussion of President’s Contract per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

B. Approval of Closed Session Minutes of April 25, 2019 
 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

1. President’s Contract 
 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The May 23, 2019, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore and in the City of Darlington in an attempt to 
make the general public aware of the time, place and agenda of the meeting.” 

 
 

A. Roll Call 
 
 
 
 
 
 

  
 
 
 

 

B. Reports/Forums/Public Input 
 

1. Layla Merrifield, Executive Director of the WI Technical College District Boards 
Association 
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Consent Agenda 
   

A. Approval of Agenda 
 

 
 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, May 23, 2019 

 
6:00 p.m. – Dinner and Conversation with Darlington High School Hispanic Students 

7:00 p.m. – Board Meeting 
Darlington High School in the Library 

11838 Center Hill Road 
Darlington, WI  

 
 

AGENDA 
 

OPEN MEETING 
The following statement will be read: “The May 23, 2019, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore and in the City of Darlington in an attempt to 
make the general public aware of the time, place and agenda of the meeting.” 

A. Roll Call 
B. Reports/Forums/Public Input 

1. Layla Merrifield, Executive Director of the WI Technical College District Boards 
Association 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of April 25, 2019 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. 2019-20 ACCT Membership Renewal 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Concept Review:  Non-Profit Management 
B. Program Gap Analysis 
C. Property Purchase 
D. RFP:  Platteville Lease 
E. Darlington Outreach Site Lease 
F. Prairie du Chien Outreach Site Lease 
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G. 2019-20 Board Monitoring Schedule 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. FY2020 Budget Update 
B. Fiscal Sustainability Monitoring Report  
C. Update to Quality Teaching & Learning Monitoring Report  
D. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial, 
medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed 
in public, would be likely to have a substantial adverse effect upon the reputation of 
any person referred to in such histories or data, or involved in such problems or 
investigations.}.  

2. Discussion of President’s Contract per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

B. Approval of Closed Session Minutes of April 25, 2019 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

1. President’s Contract 
 

ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
 
 

 

mailto:accom@swtc.edu
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B. Minutes of the Regular Board Meeting of April 25, 2019  
 
 
 
MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
APRIL 25, 2019 
 
 
The Board of Southwest Wisconsin Technical College met in open session of a regular Board 
meeting commencing at 7:00 p.m. on April 25, 2019, in Rooms 492-493 on the District 
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, 
Wisconsin.  The following members were present:  

 
Charles Bolstad, Melissa Fitzsimons, Darlene Mickelson, Russell Moyer, Eileen Nickels, 
Chris Prange, Jane Wonderling 
 
Absent:  Donald Tuescher 
 

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President; 
College Staff:  Heath Ahnen, Matthew Baute, Karen Campbell, Holly Clendenen, Derek Dachelet, 
Katie Garrity, Katie Glass, CoraBeth Halverson, Kelly Kelly, Jake Mootz, Krista Weber, and Caleb 
White.  Public present included Joe Rossmeier from Campus Works. 
 
Chairperson Prange called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, April 25, 2019 

 
6:00 p.m. – Dinner and Student Senate, Veterans, Mental Health Presentation 

7:00 p.m. - Board Meeting 
Rooms 492-493 – College Connection 

 
REVISED AGENDA 

 

OPEN MEETING 
The following statement will be read: “The April 25, 2019, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of March 28, 2019  
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C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. 2019-20 Out-of-State Tuition Waivers 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Enterprise Resource Planning System 
B. Platteville Outreach Site Lease 
C. Dodgeville Outreach Site Lease 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Foundation Quarterly Report 
B. FY2020 Budget Update 
C. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.}.  

2. Discussion of President’s Performance Evaluation per Wis. Stats. 19.85(1)(c) 
{Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction 
or exercises responsibility.} 

B. Closed Session Minutes from March 28, 2019 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

 
ADJOURNMENT 
 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

 
 

mailto:accom@swtc.edu
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After a review of the Consent Agenda, including the April 25, 2019, agenda; March 28, 2019, 
Board minutes; financial reports; nine contracts totaling $33,365.81 in March 2019; the 
employment recommendation for Justin Rounds – Ag Power & Equipment Technician 
Instructor, the promotion of Mandy Henkel to College Effectiveness Manager (effective 
7/1/19), and the resignations of Holly Miller – Chief Student Services Officer and Brian Molini 
– Academic Success Coach; and the remission of 675 credits for 25 needy and worthy 
students during the 2019-20 academic year, Ms. Nickels moved to approve the Consent 
Agenda. Mr. Moyer seconded the motion; motion carried.   
 
College staff have been working with the consulting firm, CampusWorks, on a solution to the 
College’s Enterprise Resource Planning (ERP) System.  Staff members Heath Ahnen, 
CoraBeth Halverson, Jake Mootz, Matthew Baute, Kelly Kelly, and Caleb White presented, 
along with Joe Rossmeier, Vice President of Client Development for CampusWorks, on the 
report out and recommendations from the Enterprise Resource Planning Fit-Gap Analysis and 
Needs Assessment. Included in the report were a status of the current state of the college’s 
enterprise resource planning system.  Recommendations from the fit-gap analysis and needs 
assessment include modernizing all business functions (student lifecycle and employee 
lifecycle), developing a scenario-based Request for Proposals, selecting a new ERP system, 
planning for staffing needs, cleaning up data, and establishing an implementation plan.  A 
process mapping of the student and employee lifecycle will be completed with student and 
staff input sought throughout the process.  Mr. Rossmeier indicated there would be 
approximately four vendors with the expertise needed for the new ERP. 
 
Mr. Moyer moved to award a contract to CampusWorks, Inc., Bradenton, FL, in the amount of 
$325,000 plus expenses to include project management, business process redesign, 
development of a scenario-based RFP, and coordination of vender demos and the selection 
process.  Ms. Nickels seconded the motion.  Written into the contract will be that 
CampusWorks does not receive a kickback from the vendor who is chosen.  A concern was 
voiced with deciding not to go forward with a student learning lab at the previous board 
meeting and now wanting to move forward with investing money into a new ERP.  Upon a roll 
call vote with Board members Fitzsimons, Mickelson, Moyer, Nickels, Prange, and Wonderling 
voting affirmative and Board member Bolstad voting nay, the motion carried. 
 
Ms. Fitzsimons moved to approve the six-month lease through December 31, 2019, with 
Platteville School District to lease two classrooms at 110 W. Adams Street, Platteville, WI, for 
$700.00 per month. Ms. Mickelson seconded the motion; motion unanimously carried. 
 
A lease amendment for the Dodgeville Outreach Site was presented.  Mr. Moyer moved to 
approve the 12-month lease with Capitol Dodgeville, LLC, to lease space at 316 W. Spring 
Street, Dodgeville, WI, for $1,100.00 per month.  The lease is for July 1, 2019, through June 
30, 2020.  Ms. Nickels seconded the motion; motion unanimously carried. 
 
Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, 
presented the 2018-19 third quarter Foundation report.  Highlighted were FY19 fundraising 
totals including the receipt of $873,635 in total gifts to date and employee giving is at 90 
percent; gift highlights including $525,000 received from Pat and Jane Thiele for the Jim and 
Grace Thiele Scholarship; program services; the endowment has reached over $3 million; 
appeals included various fundraising efforts by students and the phonathon achieved their 
goal of $45,000 in pledges and receipts; faculty and staff awards were distributed at the April 
in-service and alumni, retiree, and philanthropy awards will be presented at the May 17 Donor 
Appreciation Dinner.  Ms. Clendenen reviewed upcoming events and Real Estate Foundation 
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highlights noting there will be 140 beds for student housing and that this summer there will be 
85 migrant workers staying at student housing. 
 
Caleb White presented an update on the FY2020 budget. Projections are to deficit spend by 
$700,000 for FY2020 with a transfer from enterprise fund before the final budget is complete.  
Another update will be presented at the May 23, 2019, meeting.  
 
Krista Weber, Chief Human Resources Officer, provided an update on College staffing 
including positions in various stages of the hiring process.  Those positions include two 
Nursing—Associate Degree Instructors, a Farm Business & Production Management 
Instructor, Bookstore Merchandising Coordinator, and Building Trades-Carpentry Instructor.  
 
The Board reviewed the 2018-19 and 2019-20 Comparison Enrollment Reports and the Fall 
2019 Application Report. FTEs are projected to be down 2.5 percent for FY2019 and 5 
percent for FY2020.  The Fall application report noted a decrease of 66 applications 
compared to where we were at last year at the same time. 
 
Under the Chairperson’s Report it was noted four board members attended the spring District 
Boards Association conference.  Presentations on veterans, mental health and student 
hardships were part of the conference.  Chairperson Prange asked that Open Education 
Resources (OER) be on a future agenda.  
 
The College President’s report included the following: 
 More Students Learning More – working on a comprehensive recruitment plan;  
 Outreach Locations – how can we better serve the communities;  
 Update from In-Service – physical security and cybersecurity were the focuses;  
 Student Success Policy Next Steps – Shaping the College for the Future – Student 

Success policies will be the fifth chapter in the Governance Policy Manual and will be 
discussed in the near future; 

 Recognizing Faculty and Staff Excellence at Graduation – Dr. Wood will recognize 
several faculty and staff at graduation.   

 Board Appointment – One application was received for the employee position from the 
North.  The Board Appointment meeting will be held May 16.   
 

Mr. Moyer moved to adjourn to Closed Session for the purpose of discussing property 
acquisition per Wis. Stats. 19.85(1)(e) and discussing the President’s Performance Evaluation 
per Wis. Stats. 19.85(1)(c). Ms. Mickelson seconded the motion. Upon a roll call vote with all 
members voting affirmatively, the Board meeting adjourned to closed session at 9:13 p.m.  
The Board reconvened to open session at 10:22 p.m. with no action taken.   
 
With no further business to come before the Board, Ms. Fitzsimons moved to adjourn the 
meeting with Ms. Wonderling seconding the motion.  The motion carried and the meeting 
adjourned at 10:23 p.m. 
 
      _____________________________________ 
      Darlene Mickelson, Secretary 
 

 
 

 
 

 



13 
 

 

C. Financial Reports  

1. Purchases Greater than $2,500 
 

Vendor Invoice # Description Amount
SWTC REAL ESTATE FOUNDATION SPR 1819 HOUSING Spr 1819 housing $53,336.79
CHIPPEWA VALLEY TECHNICAL GRANT #177 REIMB Grant #177 reimbursement $12,053.00
CLEARY BUILDING CORPORATION TRUSSES trusses $7,120.00
SWTC FOUNDATION LOAN ACCOUNT SPR 1819 FA   ADV Spr 1819 FA advancements $6,100.00
CLEARY BUILDING CORPORATION FINAL PMT PO# 6645 Final payment $5,620.00
DEPARTMENT OF VETERANS AFFAIRS CHARLES WASHBURN Charles Washburn overpayment $5,053.38
Kim M Slater 1635448 Opp Student Refund $5,005.75
GREENSHADES SOFTWARE 155515 software renewal; HR Pkg $4,135.00
Marissa J Wilmot 1638729 Opp Student Refund $4,094.00
LAMAR COMPANIES 109757014 advertising $4,025.00
LAMAR COMPANIES 110005794 advertising $4,025.00
LAMAR COMPANIES 110082185 advertising $4,025.00
ADVANCED HEALTH & SAFETY LLC AHS 10031 Asbestos/Led paint/mold testin $3,950.00
H & N PLUMBING & HEATING, INC. 184743 exhaust reels $3,900.00
R Clayton Greaves 1638753 Opp Student Refund $3,872.18
Joseph A Fiorello 1635447 Opp Student Refund $3,863.20
MUTUAL OF OMAHA COMPANIES 743072-91M 2019 E Hampton Medicare Prem $3,517.13
JOSTENS 22926499 Cap & Gown order $3,393.00
Paige P Cullen 1635435 Opp Student Refund $3,340.00
GREENSHADES SOFTWARE 155516 Software renewal; enhance HR $3,225.00
FRANKLIN COVEY CLIENT SALES INC IS10073930 J White Consult- $3,200.00
LAMAR COMPANIES 109908882 advertising $3,150.00
WPS HEALTH INSURANCE 040319013681 E Bloyer Medicare Prem $3,102.84
David E Schmeusser 1635441 Opp Student Refund $2,970.00
UNIVERSITY OF TEXAS AT AUSTIN 1000-7044 Student Engagement survey $2,900.00
WPS HEALTH INSURANCE 040319015715 J Brechler Medicare Prem $2,825.03
CHAIR ACADEMY 88347 WLDI academy C Larsen $2,800.00
WPS HEALTH INSURANCE 030419017736 Medicare Prem S Marmorstone $2,600.00

Total Invoices $167,201.30

Invoices

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 04/01/2019 - 04/30/2019
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Vendor PO # Description Amount
Travis Wertz 6742 Facilities: Build out at Richland Center Outreach $22,580.00

Total Purchase Orders $22,580.00

Vendor Transaction # Audit Trail Amount
WI Tech EE Benefit Apr 2019 CMTRX00002357 WDL000006292 $281,461.32
WI EE Trust Funds #209743 CMTRX00002382 WDL000006357 $116,054.57
941 Fed Tax #95435928 CMTRX00002377 WDL000006350 $112,147.53
941 Fed Tax #4744185 CMTRX00002365 WDL000006313 $112,051.89
WI Dept Rev #2-128-508-960 CMTRX00002365 WDL000006316 $22,219.70
WI DOR PR Tax #0-759-827-488 CMTRX00002377 WDL000006349 $21,777.01
Symetra Life Ins #1415748 CMTRX00002376 WDL000006342 $9,572.03
Wells Fargo #762091168 CMTRX00002377 WDL000006348 $6,397.00
Wells Fargo #760314489 CMTRX00002368 WDL000006323 $6,347.00
Dental Dental #270003 CMTRX00002380 WDL000006354 $5,680.90
Delta Dental #264204 CMTRX00002360 WDL000006298 $5,230.12
Postage for Mail Machine CMTRX00002371 WDL000006328 $5,000.00
Dental Dental #265329 CMTRX00002370 WDL000006327 $4,976.46
WageWorks #1345103 CMTRX00002373 WDL000006330 $2,869.16

Total Bank Withdrawals $711,784.69

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  4/5/2019 UPRCC00000869 WDL000006306 $282,435.14
Direct Deposit  4/19/2019 UPRCC00000876 WDL000006340 $279,676.10
Direct Deposit  4/19/2019 UPRCC00000875 WDL000006339 $39,405.80
Direct Deposit  4/5/2019 UPRCC00000866 WDL000006303 $34,074.63
Direct Deposit  4/19/2019 UPRCC00000874 WDL000006338 $13,925.80
Direct Deposit  4/5/2019 UPRCC00000867 WDL000006304 $13,574.45
Direct Deposit  4/5/2019 UPRCC00000863 WDL000006300 $9,216.76
Direct Deposit  4/19/2019 UPRCC00000872 WDL000006336 $8,193.31
Direct Deposit  4/19/2019 UPRCC00000873 WDL000006337 $6,924.68
Direct Deposit  4/5/2019 UPRCC00000868 WDL000006305 $4,039.54

Total Payroll $691,466.21

Purchase Orders

Bank Withdrawals

Payroll
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      Purchase Cards  
Vendor  Transaction #  Audit Trail Amount 

 US Bank ending 04.02.2019 CMTRX00002374 WDL000006335 $63,622.47  
 US Bank ending 3.19.2019 CMTRX00002362 WDL000006309 $62,867.61  
 Total Purchase Cards 

   
$126,490.08  

     Total Purchases > $2,500 
   

$1,719,522.28 
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2. Treasurer’s Cash Balance 
 

Receipts
1 General 211,752.37       
2 Special Revenue -                   
3 Capital Projects 744.66              
4 Debt Service -                   
5 Enterprise 58,225.89         
6 Internal Service 318,320.09       
7 Financial Aid/Activities 399,607.19       

Total Receipts 988,650.20      

Expenses
Fund

1 General 1,720,150.20    
2 Special Revenue
3 Capital Projects 107,254.24       
4 Debt Service -                   
5 Enterprise 17,390.50         
6 Internal Service 323,266.27       
7 Financial Aid/Activities 114,800.18       

Total Expenses 2,282,861.39    

Net cash change - month (1,294,211.19)   

EOM Cash Balances
-American Operating 0356 768,852.04       
-American Cash Deposit 062 (Fenn) 2,954.59           
-American Money Market 502 (Fenn) 5,114,116.67    
-American Investment 1324 23,898,031.75  
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,209,023.93    

Ending Cash/Investment Balance 30,995,918.98  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 04/30/2019
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3. Budget Control 
 

2018-19 2018-19 2018-19 2017-18 2016-17 2015-16 2014-15
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,355,000.00   19,729,982.72 84.48   87.47 83.53 97.32 92.16
General Fund Expenditures 24,685,400.00   18,435,184.56 74.68   74.04 72.82 75.59 71.61

Capital Projects Fund Revenue 4,050,000.00     4,031,490.81   99.54   104.67    101.09 99.89 100.99
Capital Projects Fund Expenditures 3,775,000.00     1,945,630.07   51.54   47.72 39.79 47.05 68.98

Debt Service Fund Revenue 5,616,000.00     3,722,580.46   66.29   67.49      66.87   4.18     3.47     
Debt Service Fund Expenditures 5,616,000.00     625,546.26      11.14   12.27      12.57   12.68   14.03   

Enterprise Fund Revenue 1,900,000.00     1,342,626.80   70.66   66.46 68.86 91.92 87.34
Enterprise Fund Expenditure 1,800,000.00     1,213,801.20   67.43   65.12 62.41 78.53 75.04

Internal Service Fund Revenue 4,385,000.00     3,203,411.52   73.05   77.83 75.67 84.77 81.90
Internal Service Fund Expenditures 4,385,000.00     3,339,490.85   76.16   79.17 77.41 92.27 88.27

Trust & Agency Fund Revenue 8,000,000.00     5,554,480.81   69.43   80.31 85.55 81.02 83.39
Trust & Agency Fund Expenditures 8,030,000.00     5,976,291.80   74.42   79.94 86.20 80.62 83.98

Grand Total Revenue 47,306,000.00   37,584,573.12 79.45   82.95 81.52 82.57 80.18
Grand Total Expenditures 48,291,400.00   31,535,944.74 65.30   66.22 66.13 69.48 68.88

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 10 Months ended April 2019
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D. Contract Revenue 
 

There were 16 contracts totaling $35,197.43 in April 2019 being presented for Board approval.  The Contract Revenue 
Report is included below. 
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E. Personnel Items 
 

Three employment recommendations, one promotion, one resignation, and one 
retirement are being presented for Board approval.  The Personnel Report is included 
below. 

 
 

PERSONNEL REPORT 
May 23, 2019 

 
 
 
 

Employment:  NEW HIRES 
 

Name Tiffany Cote’ 
Title Associate Degree Nursing Instructor 
Number of Applicants and Number 
Interviewed 

6 applicants; 2 interviewed 

Start Date 05/13/19 
Salary/Wages $64,000 
Classification Full-Time 
Education and/or Experience Masters in Nursing Education with 10 years of RN 

experience with 4 years as a Nurse Educator. 
Served in the Navy. 

 
 

Name Jonna Schutte 
Title Farm Business & Production Management 

Instructor 
Number of Applicants and Number 
Interviewed 

9 applicants; 4 interviewed 

Start Date 05/13/19 
Salary/Wages $56,000 
Classification Full-Time 
Education and/or Experience Bachelor’s Degree in Dairy Science/AgEducation 

with over 13 years of operating/owning a farm 
and 12 years of financial tracking for Iowa Brown 
Swiss Association 

 
 

Name Eric Rohn 
Title Bookstore Merchandising Coordinator 
Number of Applicants and Number 
Interviewed 

32 applicants; 5 interviewed 

Start Date 06/03/19 
Salary/Wages $19.00/hour 
Classification Full-Time 
Education and/or Experience Bachelor’s Degree in Business Administration 

with 3 years business experience  
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PROMOTIONS / TRANSFERS 
Katie Glass (Effective 5/1/19) Executive Director of Marketing 

 
 
 

RETIREMENTS / RESIGNATIONS 
Kendrick Henkel (Resignation Eff. 4/26/19) Evening Custodian 
Sue Crouch (Retirement Eff. 08/02/19) Library Coordinator 
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F. 2019-20 ACCT Membership Renewal Items 
 
The 2019-20 Association of Community College Trustees (ACCT) Membership 
renewal invoice in the amount of $3,337 is available below. 
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Recommendation:   Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 
 

A. Concept Review:  Non-Profit Leadership 
 

A Concept Review to develop an associate degree in Non-Profit Leadership is 
below.  Through the combination of employer input and needs analysis, the 
consideration of the development of a Non-Profit Leadership associate degree with 
an embedded technical diploma of Office Management was formed. This 
recommendation is being presented after hosting a DACUM with current 
administrative professionals, conducting a needs assessment survey for 
administrative professionals and non-profit management, and conversations with 
the district’s non-profit organizations. Employers and non-profit organizations 
indicated challenges of board development, meeting funding needs, volunteer 
management, and general office management as the most prevalent skills needed. 

Recommendation:  Approve the Concept Review for an associate degree in Non-Profit 
Leadership, 10-196-6. 
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B. RFP for Program Gap Analysis/Research Consulting Services 
 

The public opening of the request for proposals to provide an Economic Impact 
Study and other research consulting services was held on January 15, 2019.  The 
RFP was broken into four projects – Economic Impact Study; Program Gap 
Analysis; Program Development Opportunities by Outreach Location; Consultation 
and Economic Impact Data for Potential Property Acquisition – and other research 
projects as requested.  Project 1 – Economic Impact Study was awarded on 
2/22/19.  At this time, the college would like to engage in projects 2 and 3 – 
program gap analysis and program development opportunities by outreach 
location.  A summary of the RFPs received follows.  Caleb White will present the 
recommendation at the Board meeting. 

Recommendation:  Award the Program Gap Analysis/Research Consulting Services 
contract for Projects #2 and #3 to Economic Modeling, LLC, Moscow, Idaho, for $19,000 
(discounted due to bundle pricing received). 
 

 



 
 

57 
 

Program Gap Analysis/Research Consulting Services – Award #2 for Projects #2 & #3 
RFP #1819-06 
 
The public opening of the request for proposals to provide an Economic Impact Study and other 
research consulting services for the College was held on Tuesday, January 15, 2019 at 3:00 p.m. 
The selected partner will be responsible for conducting a Program Gap Analysis for Southwest 
Tech.  The analysis will set the stage in planning for new program research, informing next steps 
by comparing the supply of students with the demand for regional job openings.  The results will 
also outline new program opportunities, existing programs eligible for expansion, and possible at-
risk programs offered by current higher education providers.       

  
Project #1 – Economic Impact Study – awarded 2/22/19 

 Project #2 – Program Gap Analysis 
 Project #3 – Program Development Opportunities by Outreach Location 

Project #4 – Consultation and economic impact data for potential property acquisition  
(and other research projects as requested) 
 

Proposals were solicited from multiple vendors and proposals were received from Anderson 
Economic Group LLC, Economic Modeling LLC, KPMG LLP, MGT Consulting Group LLC and Zilo 
International LLC.  An evaluation team consisting of Mandy Henkel, Krista Weber, Derek 
Dachelet, Katie Glass and Caleb White reviewed and rated the proposals.  The team’s scoring 
was based on the following evaluation criteria: 
 

1. 30% - Experience with higher education/Demonstrated ability to deliver project objectives 
2. 20% - Consistency of recommended methodology with College goals/Proposed approach 
3. 20% - Proposed fee structure 
4. 15% - References 
5. 10% - Extent of services available/breadth of expertise 
6. 5% - Clarity and thoroughness of response Criteria  

 
The evaluation team’s average composite score ranking from high to low is as follows: 
 

Ranking Vendor 
 

Team Avg. Points 
1 Economic Modeling, LLC Moscow, ID 83.0 
2 MGT Consulting Group, LLC Tallahassee, FL 79.0 
3 Anderson Economic Group, LLC Chicago, IL 72.8 
4 KPMG LLP San Francisco, CA 63.2 
5 Zilo International Group, LLC Centennial, CO 33.3 

 
Cost: 

Ranking Vendor Project #1 Project #2 Project #3 Projects 1-3 Project #4 
1 Economic Modeling, LLC $    19,500 $    17,500 $    12,500 $    34,500 $    350/hr 

2 
MGT Consulting Group, 
LLC       74,653       39,902 

  
     49,892 

 
    164,455 

 
90-250/hr 

3 
Anderson Economic 
Group, LLC       51,700       50,500 

 
      55,400 

 
    145,100 

 
      200/hr 

4 KPMG LLP     113,250       76,000       81,750     271,000       278/hr 

5 
Zilo International Group, 
LLC       68,500       48,500 

 
      48,500 

 
    136,000 

 
      250/hr 
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C. Property Purchase 
 

At the April 25, 2019, Closed Session Board meeting, the Board authorized the 
college to negotiate the price with the goal of purchasing the property located at 
12805 County Road F, Fennimore, WI, adjacent to the Public Safety Complex.  
Included with the electronic Board material is a resolution authorizing the College 
to purchase the above property and include the property acquisition in the 
College’s Three-Year Facilities Plan.  Caleb White will provide details on the 
purchase at the Board meeting. 

Recommendation:  Approve the acquisition of 12805 County Road F, Fennimore, WI, to 
enhance the functionality of the College and provide additional training opportunities and  
modification of the College’s Three-Year Facilities Plan to include this property 
acquisition. 
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D. RFP:  Platteville Outreach Site Lease 
 

The College initiated a Request for Proposals to lease property in Platteville, WI, 
beginning January 1, 2020.  Caleb White will present the results of the RFP at the 
Board meeting. 

Recommendation:  (Presented at the Board meeting.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

E. Darlington Outreach Site Lease 
 

Southwest Tech will continue the lease agreement with the City of Darlington to 
lease 840 sq. feet of space at 627 Main Street, Darlington, WI. The agreement is 
for July 1, 2019, through June 30, 2020.  Rent will be $1,200 per year.  The lease 
agreement is included below. 

Recommendation:   Approve the 2019-20 lease with the City of Darlington for 840 square 
feet at 627 Main Street, Darlington, WI, for an annual fee of $1,200. 
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F. Prairie du Chien Outreach Site Lease 
 

Being presented for Board approval is a lease with Workforce Connections, Inc., to 
lease shared space located at 1304 S. Marquette Avenue, Prairie du Chien, WI in the 
amount of $3,600 annually for July 1, 2019 through June 30, 2020.  The lease 
agreement is available below. 

Recommendation:   Approve the 2019-20 lease with Workforce Connections, Inc. for shared 
space located at 1304 S. Marquette Avenue, Prairie du Chien, WI, in the amount of $3,600 
annually. 
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G. 2019-20 Board Monitoring Schedule 
 

Included below is the 2019-20 Board Monitoring Schedule.  This schedule provides 
an outline of when key items are brought to the board for approval or monitoring. 

Recommendation:  Approved the 2019-20 Board Monitoring Schedule as presented. 
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Board Monitoring of College Effectiveness 
 

A. FY 2020 Budget Update  
 

Caleb White will present an update on the FY2020 budget.  Included below are the 
preliminary figures by fund.   
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Southwest Wisconsin Technical College
General Fund

2019-20 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2017-18 2018-19 2018-19 2019-20
Actual* Budget Estimate** Budget

 
REVENUES

Local Government 5,392,513        5,140,000    5,189,000    5,343,000    
State Aids 10,306,219      10,398,000  10,234,000  10,451,100  
Program Fees 4,523,250        4,756,500    4,515,000    4,551,400    
Material Fees 314,906           323,000       342,000       291,000       
Other Student Fees 556,614           521,000       580,000       567,700       
Institutional 1,913,756        1,591,000    2,146,000    1,654,600    
Federal 916,392           625,500       585,000       647,200       

Total Revenues 23,923,650      23,355,000  23,591,000  23,506,000  

EXPENDITURES
Instruction 14,691,817      15,276,000  15,000,000  14,760,100  
Instructional Resources 148,419           210,000       179,000       172,800       
Student Services 2,139,127        2,225,000    2,276,000    1,942,400    
General Institutional 4,274,973        4,847,000    4,934,000    4,923,800    
Physical Plant       1,989,195        2,127,400    2,119,000    2,091,900    

Total Expenditures 23,243,531      24,685,400  24,508,000  23,891,000  

Net Revenue (Expenditures) 680,119           (1,330,400)   (917,000)      (385,000)      

OTHER SOURCES (USES)
Operating Transfer In 180,181           470,000       47,000         300,000       
Operating Transfer Out (39,937)            -                   (30,000)        (45,000)        

Total Resources (Uses) 820,363           (860,400)      (900,000)      (130,000)      

TRANSFERS TO (FROM) FUND BALANCES
Reserve for Prepaids & Inventories -                       -                   -                   -                   
Reserve for Operations 820,363           (860,400)      (900,000)      (130,000)      
Designated for Subsequent Years -                       -                   -                   -                   

Total Transfers To (From) Fund Balance 820,363           (860,400)      (900,000)      (130,000)      

Beginning Fund Balance 8,608,541        9,620,540    8,608,540    7,708,540    
Ending Fund Balance 9,428,904        8,760,140    7,708,540    7,578,540    

   
The General Fund is used to account for all financial activities except those required to be accounted 
for in another fund.

  *Actual is presented on a budgetary basis.
**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College
Special Revenue - Non-Aidable Fund

2019-20 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2017-18 2018-19 2018-19 2019-20
Actual* Budget Estimate** Budget

 
REVENUES

State Aids 535,999       500,000       536,000       600,000       
Other Student Fees 5,537,433    250,000       265,000       260,000       
Institutional 268,394       250,000       170,000       250,000       
Federal 234,978       7,000,000    5,100,000    6,910,000    

Total Revenues 6,576,804    8,000,000    6,071,000    8,020,000    

EXPENDITURES
Student Services 6,522,654    8,030,000    6,125,000    8,075,000    

Total Expenditures 6,522,654    8,030,000    6,125,000    8,075,000    

Net Revenue (Expenditures) 54,150         (30,000)        (54,000)        (55,000)        

OTHER SOURCES (USES)
Operating Transfer In (Out) 39,937         30,000         30,000         45,000         

Total Resources (Uses) 94,087         -                   (24,000)        (10,000)        

TRANSFERS TO (FROM) FUND BALANCES
Reserve for Student Organizations 94,087         -                   (24,000)        -                   

Total Transfers To (From) Fund Balance 94,087         -                   (24,000)        -                   

Beginning Fund Balance 307,930       318,930       402,017       378,017       
Ending Fund Balance 402,017       318,930       378,017       378,017       

   
Special Revenue - Non-Aidable Fund is used to account for assets held by a district in a trustee
capacity or as an agent for individuals, private organizations, other government units, or other funds.

  *Actual is presented on a budgetary basis.
**Estimate is based upon 10 months of actual and 2 months of estimate.  
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Southwest Wisconsin Technical College
Capital Projects Fund

2019-20 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2017-18 2018-19 2018-19 2019-20
Actual* Budget Estimate** Budget

 
REVENUES

Institutional 165,195         50,000           31,000          20,000          
Total Revenues 165,195         50,000           31,000          20,000          

EXPENDITURES
Instruction 603,039         1,185,000      744,000        599,000        
Instructional Resources 28,718           75,000           50,000          50,000          
General Institutional 1,325,294      500,000         550,000        2,762,000     
Physical Plant       753,433         2,015,000      2,053,000     1,739,000     

Total Expenditures 2,710,484      3,775,000      3,397,000     5,150,000     

Net Revenue (Expenditures) (2,545,289)     (3,725,000)     (3,366,000)    (5,130,000)    

OTHER SOURCES (USES)
Proceeds from Debt 2,500,000      4,000,000      4,000,000     4,000,000     
Operating Transfer In (Out) (180,181)        (100,000)        (47,000)         (300,000)       

Total Resources (Uses) (225,470)        175,000         587,000        (1,430,000)    

TRANSFERS TO (FROM) FUND BALANCES
Reserve for Capital Projects (225,470)        175,000         587,000        (1,430,000)    

Total Transfers To (From) Fund Balance (225,470)        175,000         587,000        (1,430,000)    

Beginning Fund Balance 1,123,734      32,734           898,264        1,485,264     
Ending Fund Balance 898,264         207,734         1,485,264     55,264          

   
Capital Projects Funds are used to account for financial resources and related financial activity for the
acquisition and improvement of sites and for the acquisition, construction, equipping, and renovation 
of buildings.

  *Actual is presented on a budgetary basis.
**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College
Debt Service Fund

2019-20 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2017-18 2018-19 2018-19 2019-20
Actual* Budget Estimate** Budget

 
REVENUES

Local Government 4,950,000    5,345,000    5,494,000    5,345,000    
State Aids 19,562         19,000         20,000         20,000         

   Institutional 23,921         30,000         35,000         60,000         
Federal Aids 314,949       222,000       150,000       146,600       

Total Revenues 5,308,432    5,616,000    5,699,000    5,571,600    

EXPENDITURES
Physical Plant       12,082,291  5,616,000    5,699,000    5,724,600    

Total Expenditures 12,082,291  5,616,000    5,699,000    5,724,600    

Net Revenue (Expenditures) (6,773,859)   -                   -                   (153,000)      

OTHER SOURCES (USES)
    Refunding Debt Issued 6,485,000    

Operating Transfer In (Out) 298,737       -                   -                   -                   
Total Resources (Uses) 9,878           -                   -                   (153,000)      

TRANSFERS TO (FROM) FUND BALANCES
Reserve for Debt Service 9,878           -                   -                   (153,000)      

Total Transfers To (From) Fund Balance 9,878           -                   -                   (153,000)      

Beginning Fund Balance 1,397,531    1,371,531    1,407,409    1,407,409    
Ending Fund Balance 1,407,409    1,371,531    1,407,409    1,254,409    

   
Debt Service Funds are used to account for the accumulation of resources for, and payment of,
general long-term debt and long-term lease purchase principal and interest.

  *Actual is presented on a budgetary basis.
**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College
Enterprise Fund

2019-20 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2017-18 2018-19 2018-19 2019-20
Actual* Budget Estimate** Budget

 
REVENUES

Institutional 1,544,884    1,900,000    1,528,000    1,882,000    
Total Revenues 1,544,884    1,900,000    1,528,000    1,882,000    

EXPENDITURES
Auxiliary Services 1,564,046    1,800,000    1,426,000    1,636,000    

Total Expenditures 1,564,046    1,800,000    1,426,000    1,636,000    

Net Revenue (Expenditures) (19,162)        100,000       102,000       246,000       

OTHER SOURCES (USES)
Operating Transfer In (Out) -                   (400,000)      -                   -                   

Total Resources (Uses) (19,162)        (300,000)      102,000       246,000       

TRANSFERS TO (FROM) FUND BALANCES
Retained Earnings (19,162)        (300,000)      102,000       246,000       

Total Transfers To (From) Fund Balance (19,162)        (300,000)      102,000       246,000       

Beginning Fund Balance 3,581,338    3,651,237    3,562,176    3,664,176    
Ending Fund Balance 3,562,176    3,351,237    3,664,176    3,910,176    

   
Enterprise Funds are used to account for operations where the costs of providing goods or services
to the student body, faculty and staff, or the general public are financed primarily through user fees.

  *Actual is presented on a budgetary basis.
**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College
Internal Service Fund***

2019-20 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2017-18 2018-19 2018-19 2019-20
Actual* Budget Estimate** Budget

 
REVENUES

Institutional 4,057,063    4,385,000    4,000,000    4,427,000    
Total Revenues 4,057,063    4,385,000    4,000,000    4,427,000    

EXPENDITURES
Auxiliary Services 3,722,962    4,385,000    4,150,000    4,427,000    

Total Expenditures 3,722,962    4,385,000    4,150,000    4,427,000    

Net Revenue (Expenditures) 334,101       -                   (150,000)      -                   

OTHER SOURCES (USES)
Operating Transfer In (Out) -                   -                   -                   -                   

Total Resources (Uses) 334,101       -                   (150,000)      -                   

TRANSFERS TO (FROM) FUND BALANCES
Retained Earnings 334,101       -                   (150,000)      -                   

Total Transfers To (From) Fund Balance 334,101       -                   (150,000)      -                   

Beginning Fund Balance 971,610       1,171,610    1,305,711    1,155,711    
Ending Fund Balance 1,305,711    1,171,610    1,155,711    1,155,711    

   
Internal Service Funds are used to account for the financing and related financial activity of goods and
services provided by one department to other departments of the District on a cost reimbursement
basis.

   *Actual is presented on a budgetary basis.
 **Estimate is based upon 10 months of actual and 2 months of estimate.
***Our self-funded health insurance and dental insurance programs are processed through the 
     Internal Service Fund.
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B. Fiscal Sustainability Monitoring Report  
 
 

Mr. White will present a summary of the Fiscal Sustainability Board Monitoring Report 
at the Board meeting.  The written report is included below. 
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C. Update to Quality Teaching & Learning Monitoring Report  
 

In the Quality Teaching & Learning Monitoring Report presented at the March 23, 
2019, Board Meeting an attachment containing Technical Skills Attainment (TSA) data 
contained the incorrect information regarding Phase II completion of TSA for the 
College programs.  Included below is the updated document with the corrected TSA 
Phase II data in red font. 

 
 
 

Attachment to the March 23, 2019, Board Monitoring Report on Quality 
Teaching & Learning 
 
Updated Current State of Initiatives and People to Note as of 3/18/19: 

 
 Programs Meeting Standard as of 3/18/19 Programs 

Not 
Meeting 
Standard 
as of 
3/18/19 

Key Leaders in 
This Area. (*large 
number of 
‘volunteer hours 
and tasks’) 

WIDS 
Curriculum – 
‘Above the 
Line’  

96% -( N=714 courses) None *Denise Janssen, 
*, * Lisa Riley, 
*Amy Loy, , 
Annette Biggin, 
Tonia Breuer, John 
Pluemer, Danielle 
Seippel, Jody 
Millen,  

WIDS 
Curriculum – 
‘Below the 
Line’ (Learning 
Plans) 

Over 95% (N=448 courses).  
.  

None.  All of the group 
immediately above 
plus many, many 
other faculty 
members who are 
helping their 
colleagues to learn 
or relearn the use 
of WIDS to design 
curriculum.  

Documentation 
of Program 
Outcome 
Assessment 
Plans in WIDS  

100% - All programs.  None  Amy Loy, Lisa 
Riley, Annette 
Biggin, and all 
program leaders.   

TSA March 2019…TSA Phase II = 38 programs   
(56%) completed 
March 2019… TSA Phase II = 51 52 
programs (82%    96%)  
 

• On Track for Phase I & II  
Completion 

• Criminal Justice Studies 
• Security Operations 
• Cancer Information Management 
• CNC Machine 

Operator/Programmer 

 Lisa Riley, Amy 
Loy, all faculty 
members.  
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• Direct Entry Midwife 
 

• On Track for Phase II Completion 
• Bricklaying/Masonry (PDCI) 
• Building Maintenance & 

Construction  (PDCI) 
• IT Computer Support Technician 
• Supply Chain Assistant 

 

All program faculty are participating in the 
TSA process, evaluation, and updates in all 
phases  

Faculty 
compliance 
with TAP plans 
for programs 
and co-
curricular 
offerings 

As of January 2019, All faculty were compliant 
with the TAP plans and semester update 
requirements.   
 
 

 Faculty members, 
Lisa Riley, Amy 
Loy, Doris 
Pulvermacher, 
Mandy Henkel.  

Faculty club 
advisor 
compliant with 
co-curricular 
assessment 
activities. 

The Co-Curricular assessment work is on 
track and will be into the 2nd year of 
assessment for the 2019-2020 academic year 

 Faculty Club 
Advisors, Melissa 
Klinkhammer, Barb 
Tucker.  
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D. Staffing Update  
 

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2018-19 and 2019-20 Comparison FTE Reports are available below.   
 

2018-19 Comparison FTE Report 

Program 
Code Program Title

05-14-18 
Students

05-13-19 
Students

Student 
Change

05-14-18 
FTE

05-13-19 
FTE

FTE 
Change

10-101-1 Accounting 37              25            (12)           27.87       17.33       (10.53)       
10-106-6 Administrative Professional 5                 (5)             4.47          (4.47)          
10-006-2 Agri-Business/Science Technology 7                 1              (6)             2.20          0.10          (2.10)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 16              18            2               13.80       17.73       3.93           
10-006-5 Agribusiness Science & Technology - Agronomy 24              14            (10)           25.80       13.77       (12.03)       
10-006-6 Agribusiness Science & Technology - Animal Science 25              30            5               25.10       27.27       2.17           
10-102-3 Business Management 112            135          23            83.73       88.27       4.53           
10-530-5 Cancer Information Management 72              97            25            40.03       50.87       10.83         
10-504-X Criminal Justice Studies 59              52            (7)             45.20       39.93       (5.27)          
10-316-1 Culinary Arts 14              12            (2)             11.70       7.63          (4.07)          
10-317-1 Culinary Management 8                 7              (1)             6.73          5.80          (0.93)          
10-510-6 Direct Entry Midwife 48              60            12            25.57       23.60       (1.97)          
10-307-1 Early Childhood Education 47              56            9               34.73       41.07       6.33           
10-620-1 Electro-Mechanical Technology 40              36            (4)             35.10       32.83       (2.27)          
10-325-1 Golf Course Management 17              24            7               16.83       20.57       3.73           
10-201-2 Graphic And Web Design 36              31            (5)             31.73       25.50       (6.23)          
10-530-1 Health Information Technology 63              47            (16)           36.93       26.07       (10.87)       
10-520-3 Human Services Associate 40              38            (2)             30.33       27.70       (2.63)          
10-825-1 Individualized Technical Studies 17              6              (11)           14.90       5.10          (9.80)          
10-620-3 Instrumentation and Controls Technology 4                 7              3               2.13          5.70          3.57           
10-150-X IT-Network Specialist 34              46            12            23.73       31.47       7.73           

2017-2018 and 2018-2019 FTE Comparison
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Program 
Code Program Title

05-14-18 
Students

05-13-19 
Students

Student 
Change

05-14-18 
FTE

05-13-19 
FTE

FTE 
Change

10-513-1 Medical Laboratory Technician 17              19            2               13.37       13.30       (0.07)          
10-543-1 Nursing-Associate Degree 206            201          (5)             104.33     106.53     2.20           
10-531-1 Paramedic Technician 2                 (2)             0.70          (0.70)          
10-524-1 Physical Therapist Assistant 48              44            (4)             30.17       28.67       (1.50)          
10-196-1 Leadership Development 42              34            (8)             19.67       16.20       (3.47)          
10-182-1 Supply Chain Management 38              41            3               17.27       22.03       4.77           
10-499-5 Technical Studies-Journeyworker 1                 (1)             0.27          (0.27)                                  

Total Associate Degree 1,079         1,081      2               724.40     695.03     (29.37)                               
31-101-1 Accounting Assistant 8                 8              -           4.33          4.10          (0.23)          
30-531-6 Advanced EMT 9                 9              -           1.93          2.97          1.03           
32-070-1 Agricultural Power & Equipment Technician 35              34            (1)             30.40       31.90       1.50           
31-405-1 Auto Collision Repair & Refinish Technician 17              14            (3)             9.07          9.97          0.90           
32-404-2 Automotive Technician 32              32            -           26.47       25.60       (0.87)          
31-408-1 Bricklaying & Masonry 1                 (1)             0.87          (0.87)          
30-443-1 Building Maintenance & Construction 6              6               2.30          2.30           
31-475-1 Building Trades-Carpentry 9                 7              (2)             7.27          5.93          (1.33)          
31-307-1 Child Care Services 3                 11            8               2.80          7.50          4.70           
31-444-1 CNC Machine Operator/Programmer 8                 6              (2)             8.00          4.97          (3.03)          
31-502-1 Cosmetology 23              26            3               19.60       21.90       2.30           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 10              17            7               4.33          10.33       6.00           
31-317-1 Culinary Specialist 4                 2              (2)             1.47          1.33          (0.13)          
30-508-2 Dental Assistant 14              17            3               7.80          8.97          1.17           
30-812-1 Driver and Safety Education Certification 20              14            (6)             5.40          3.40          (2.00)          
31-413-2 Electrical Power Distribution 29              24            (5)             26.50       24.47       (2.03)          
50-413-2 Electricity (Construction) Apprentice 22              22            -           2.87          2.93          0.07           
30-531-3 Emergency Medical Technician 67              37            (30)           16.33       9.07          (7.27)          
32-080-4 Farm Operations & Management - Ag Mechanics 1                 1              -           0.33          0.87          0.53           
31-080-6 Farm Operations & Management - Crop Operations 3              3               1.07          1.07           
32-080-3 Farm Operations & Management - Dairy 7                 13            6               5.50          13.33       7.83           
31-080-3 Farm Operations & Management - Dairy Technician 2                 7              5               0.73          4.93          4.20           
31-080-2 Farm Operations & Management - Farm Ag Maintenance 9              9               7.30          7.30           
31-080-7 Farm Operations & Management - Livestock Tech 1                 3              2               0.93          2.90          1.97           
30-317-1 Food Production Assistant 1              1               1.03          1.03            
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Program 

Code Program Title
05-14-18 
Students

05-13-19 
Students

Student 
Change

05-14-18 
FTE

05-13-19 
FTE

FTE 
Change

50-413-1 Industrial Electrician Apprentice 8                 5              (3)             1.70          0.67          (1.03)          
31-620-1 Industrial Mechanic 7                 2              (5)             5.07          1.83          (3.23)          
31-154-6 IT-Computer Support Technician 20              10            (10)           10.83       5.00          (5.83)          
31-513-1 Laboratory Science Technician 4                 4              -           2.40          2.30          (0.10)          
50-620-1 Mechatronics Technician Apprentice 8              8               1.93          1.93           
31-509-1 Medical Assistant 36              38            2               28.20       28.57       0.37           
31-530-2 Medical Coding Specialist 54              62            8               25.60       27.80       2.20           
30-543-1 Nursing Assistant 222            243          21            26.00       34.90       8.90           
31-106-8 Office Support Specialist 2                 (2)             0.70          (0.70)          
50-427-5 Plumbing Apprentice 18              26            8               3.40          3.28          (0.12)          
31-504-5 Security Operations 2                 2              -           1.20          1.93          0.73           
31-182-1 Supply Chain Assistant 6                 5              (1)             2.33          2.87          0.53           
31-442-1 Welding 61              49            (12)           48.57       34.13       (14.43)                    

Total Technical Diploma 762            777          15            338.93     354.28     15.35                                 
20-800-1 Liberal Arts - Associate of Arts 17              23            6               5.30          8.57          3.27           
20-800-2 Liberal Arts - Associate of Science 26              13            (13)           10.17       4.87          (5.30)          

Undeclared Majors 506            502          (4)             83.53       98.13       14.60                    
Total 2,390         2,396      6               1,162.33  1,160.88  (1.45)                       
Percent of Change -0.12%

Vocational Adult (Aid Codes 42-47) 3,752         3,087      (665)         75.59       64.49       (11.11)       
Community Services (Aid Code 60) 41              28            (13)           0.19          0.41          0.22           
Basic Skills (Aid Codes 73,74,75,76) 344            310          (34)           44.80       43.97       (0.83)          
Basic Skills (Aid Codes 77 & 78) 745            732          (13)           46.13       33.60       (12.53)                    
Grand Total 7,272         6,553      (719)         1,329.05  1,303.34  (25.70)       

Total Percent of Change -1.93%  
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2019-20 Comparison FTE Report 

Program 
Code Program Title

05-14-18 
Students

05-13-19 
Students

Student 
Change

05-14-18 
FTE

05-13-19 
FTE

FTE 
Change

10-101-1 Accounting 23              35            12            10.10       15.03       4.93           
10-106-6 Administrative Professional 1                 (1)             0.20          (0.20)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 16              14            (2)             8.77          8.00          (0.77)          
10-006-5 Agribusiness Science & Technology - Agronomy 12              13            1               6.90          7.17          0.27           
10-006-6 Agribusiness Science & Technology - Animal Science 21              26            5               12.17       15.93       3.77           
10-102-3 Business Management 66              87            21            28.10       38.33       10.23         
10-530-5 Cancer Information Management 64              77            13            23.23       26.53       3.30           
10-504-5 Criminal Justice Studies 52              40            (12)           24.83       18.63       (6.20)          
10-316-1 Culinary Arts 10              3              (7)             5.17          1.17          (4.00)          
10-317-1 Culinary Management 5                 5              -           3.03          2.27          (0.77)          
10-510-6 Direct Entry Midwife 29              23            (6)             9.57          6.77          (2.80)          
10-307-1 Early Childhood Education 46              38            (8)             22.60       16.30       (6.30)          
10-620-1 Electro-Mechanical Technology 30              19            (11)           16.37       9.57          (6.80)          
10-325-1 Golf Course Management 19              14            (5)             9.77          6.80          (2.97)          
10-201-2 Graphic And Web Design 31              16            (15)           14.40       7.53          (6.87)          
10-530-1 Health Information Technology 46              42            (4)             17.80       14.20       (3.60)          
10-520-3 Human Services Associate 25              30            5               12.43       14.37       1.93           
10-825-1 Individualized Technical Studies 6                 (6)             2.70          (2.70)          
10-620-3 Instrumentation and Controls Technology 3                 6              3               1.70          1.93          0.23           
10-150-X IT-Network Specialist 28              19            (9)             12.63       8.87          (3.77)          
10-513-1 Medical Laboratory Technician 10              17            7               4.60          7.43          2.83           
10-543-1 Nursing-Associate Degree 168            156          (12)           50.30       45.33       (4.97)          
10-524-1 Physical Therapist Assistant 24              16            (8)             9.43          6.23          (3.20)          
10-196-1 Leadership Development 20              16            (4)             5.97          3.60          (2.37)          
10-182-1 Supply Chain Management 23              17            (6)             8.77          6.63          (2.13)                                  

Total Associate Degree 778            729          (49)           321.53     288.63     (32.90)                               
31-101-1 Accounting Assistant 4                 4              -           1.30          1.50          0.20           
30-531-6 Advanced EMT 1                 (1)             0.13          (0.13)          
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1                 (1)             0.53          (0.53)          
32-070-1 Agricultural Power & Equipment Technician 31              42            11            16.03       20.93       4.90           

2018-2019 and 2019-2020 FTE Comparison
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Program 

Code Program Title
05-14-18 
Students

05-13-19 
Students

Student 
Change

05-14-18 
FTE

05-13-19 
FTE

FTE 
Change

31-405-1 Auto Collision Repair & Refinish Technician 12              8              (4)             4.77          2.77          (2.00)          
32-404-2 Automotive Technician 29              18            (11)           14.43       8.47          (5.97)          
31-475-1 Building Trades-Carpentry 7                 6              (1)             3.53          3.07          (0.47)          
31-307-1 Child Care Services 5                 4              (1)             2.40          1.60          (0.80)          
30-420-2 CNC Machine Operator/Programmer 4                 5              1               2.00          2.37          0.37           
31-502-1 Cosmetology 19              22            3               9.50          11.00       1.50           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 8                 17            9               4.83          11.90       7.07           
31-317-1 Culinary Specialist 1              1               0.50          0.50           
30-508-2 Dental Assistant 13              12            (1)             6.93          6.40          (0.53)          
30-812-1 Driver and Safety Education Certification 3                 2              (1)             0.40          0.30          (0.10)          
31-413-2 Electrical Power Distribution 31              39            8               15.47       18.93       3.47           
50-413-2 Electricity (Construction) Apprentice 9                 (9)             0.60          (0.60)          
30-531-3 Emergency Medical Technician 8                 6              (2)             1.33          1.00          (0.33)          
32-080-4 Farm Operations & Management - Ag Mechanics 5                 2              (3)             2.17          0.80          (1.37)          
31-080-6 Farm Operations & Management - Crop Operations 1                 1              -           0.57          0.10          (0.47)          
32-080-3 Farm Operations & Management - Dairy 15              15            -           7.27          9.63          2.37           
31-080-3 Farm Operations & Management - Dairy Technician 4                 4              -           1.93          1.00          (0.93)          
31-080-2 Farm Operations & Management - Farm Ag Maintenance 4                 9              5               1.67          2.03          0.37           
31-080-7 Farm Operations & Management - Livestock Tech 1                 2              1               0.53          1.00          0.47           
30-317-1 Food Production Assistant 1                 (1)             0.53          (0.53)          
50-413-1 Industrial Electrician Apprentice 1                 2              1               0.07          0.13          0.07           
31-620-1 Industrial Mechanic 1                 (1)             0.20          (0.20)          
31-154-6 IT-Computer Support Technician 11              6              (5)             4.73          2.83          (1.90)          
31-513-1 Laboratory Science Technician 5                 1              (4)             2.20          0.27          (1.93)          
31-509-1 Medical Assistant 29              27            (2)             14.13       13.87       (0.27)          
31-530-2 Medical Coding Specialist 31              33            2               11.93       12.10       0.17           
30-543-1 Nursing Assistant 36              31            (5)             3.83          3.77          (0.07)          
31-504-5 Security Operations 1                 2              1               0.43          0.77          0.33           
31-182-1 Supply Chain Assistant 1                 3              2               0.27          0.53          0.27           
31-442-1 Welding 32              30            (2)             16.27       14.70       (1.57)                                              

Total Technical Diploma 364            354          (10)           152.93     154.27     1.33                                    
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Program 

Code Program Title
05-14-18 
Students

05-13-19 
Students

Student 
Change

05-14-18 
FTE

05-13-19 
FTE

FTE 
Change

20-800-1 Liberal Arts - Associate of Arts 9                 12            3               1.50          2.60          1.10           
20-800-2 Liberal Arts - Associate of Science 9                 7              (2)             1.50          2.00          0.50           

Undeclared Majors 71              66            (5)             8.90          9.73          0.83                      
Total 1,231         1,168      (63)           486.37     457.23     (29.13)                    
Percent of Change -5.99%

Vocational Adult (Aid Codes 42-47) 428            491          63            10.66       11.13       0.47           
Basic Skills (Aid Codes 73,74,75,76) 15              -          (15)           -            -            -             
Basic Skills (Aid Codes 77 & 78) 101            92            (9)             -            -            -                          
Grand Total 1,775         1,751      (24)           497.03     468.36     (28.67)       

Total Percent of Change -5.77%  
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B. Chairperson’s Report  
 
 
 
 
 
 
 
 
 

C. College President’s Report 
 

1. College Happenings  
 
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

3. Public Budget Hearing/Approval 
4. College Culture Monitoring Report 

 
 
 
 
 
 

B. Time and Place  
 

The next regularly scheduled meeting will be held on Thursday, June 20, 2019, at 
7:00 p.m. at the Southwest Tech campus, Rooms 492-493 in the College 
Connection. 

 
 

 
 
 
 
 

Adjourn to Closed Session  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering 

financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or 
involved in such problems or investigations.}.  

2. Discussion of President’s Contract per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

B. Approval of Closed Session Minutes of April 25, 2019 
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Reconvene to Open Session  

A. Action, if necessary, on Closed Session Items  
1. President’s Contract 

 
 
 
 
 
 
 
 
 
 
 
 

Adjournment 
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