Southwest Wisconsin Technical College

District Board Meeting

Annual Meeting

July 8, 2019

Held at

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI




Table of Contents

F N ] o) =T =To I o =] o o - U
(@ oT=1 0 1Y, L=< ] o o TSRS
A ROICAll .. e e aaaaa 6

B. Reports/Forums/Public INPUL..........ooviiiiee e 6

C. 0ath Of OffiCE ....cciiieeiiiiiiee e es 6
(070) 0 FS1=T o | X0 [=T 0 o K- PP UUPPPPPPRRRTN
A. Approval Of AQENA...........uuuiiiii e 7

B. Minutes of the Regular Board Meeting of June 20, 2019 .........cccooeeeiiivveinnnnns 9

(O T =T (o = L =T 0T o £ 13

1. Purchases Greater than $2,500 .........cccooiiiiiiiiiiiiiiiians 13

2. Treasurer’'s Cash BalanCe.........ccccooiiiii, 15

3. BUAGEt CONLIOL ... 16

D. CONraCt REVENUE ........e et e e e e e e ean e 17

E. Personnel HEMS ... 18
Other Items Requiring Board ACLION .......oovuiiiiiii e e e e
A. Three-Year FacilitiesS Plan ... 20

B. Ten-Year FacilitieS Plan ... 26

C. Platteville OULreach LEASE ........uuuuuiiiieeiiiiieiiiiee et 58

D. Signatory Authority Policy for 2019-20........ccccuvviiiiiiiiie e 67

E. Designate Official Newspaper 2019-22.........coouiuiiiiieieiiiiieeiiiiiee e 71

F. Designate Depository for 2017-22 .......coiiieieiieeeiiiiie e eeeeeeeie e e e e e eeeannens 72

G. Designate College Legal Counsel for 2019-20.........ccccvuviiiiiineeeieeieiiiiinnn. 72

H. Election of OffiCerS ... 90
Board Monitoring of College EffeCtiVeNess ........cevviiiiiiiiiiiiiciee e
A. SEaffiNG UPAALE .....oiiieeieeeeee e 91
Information and CorreSPONUENCE.......uuuiiii et
A. ENrollment REPOIT .....ccooieeeeci e e e e e e e e e e e e e 94

B. Chairperson’s REPOIM........uuuuiii e 100

C. College President’'s REPOI..........ciiiiieiiiiiieiiiiee e e e e e 102

D. Other INformation IEMS.........oii e 102
Establish Board Agenda Items for Next Meeting ........cooevvvieiiiiiniieieeeiiiiiee e
A. Agenda for Next Board Meeting.............ceiiiiieeieiiiiiiiiiie e e e 103

B. TiME and PIACE ... 103

o | o101 a0 1= o | ST SSUPPP



Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Monday, July 8, 2019

5:00 p.m. — Annual Meeting — Room 492-493, College Connection
6:15 p.m. — Social — Southwest Tech Lenz Center
7:00 — Dinner and Economic Impact Study Report with the District Board, Foundation Board,
and Real Estate Foundation Board

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The July 8, 2019, annual meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

C. Oath of Office — recently appointed Board members
Newly re-elected Board Member Charles Bolstad will read and sign the Oath of Office.

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of June 20, 2019
Minutes of the June 20, 2019, Board meeting are included with the electronic Board
packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.



D. Contract Revenue
There were two contracts totaling $3,551.40 in June 2019 being presented for Board
approval. The Contract Revenue Report is included with the electronic Board material.

E. Personnel Items
Five employment recommendations, one promotion, and one LTE position ending are
being presented for approval in the Personnel Report.
Recommendation — Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION
A. Three-Year Facilities Plan
The Three-Year Facilities Plan 2019-2022 is included with all electronic Board
information. This annual plan is required by the Wisconsin Technical College System
to be approved by the District Board and submitted to the State Board. Dan Imhoff,
Facilities Director, will present the report.
Recommendation — Approve the Three-Year Facilities Plan 2019-2022.

B. Ten-Year Facilities Plan
The 2019 Master Facilities Plan is available in the electronic Board information. This
report provides a summary of the current state and future needs of Southwest
Wisconsin Technical College’s buildings and grounds. Dan Imhoff, Facilities Director,
will present the report.
Recommendation — Approve the 2019 Master Facilities Plan.

C. Platteville Outreach Lease
Included in the electronic Board material is a resolution for approval of the lease of
approximately 2500 square feet located at 150 East Pine Street, Platteville, WI, to
provide an off-site classroom/office space. Also included in the material is a layout of
the facility and cost estimate to build out the space.
Recommendation — Approve the lease for 2500 square feet located at 150 East Pine Street,
Platteville, WI.

D. Signatory Authority Policy for 2019-20
Per Southwest Wisconsin Technical College District Board Governance Policies only
designated Board Officers, the President, or the President’s designees as approved by
the District Board may commit the College to any official or legally binding transactions,
invoices, agreements, contracts, applications, diplomas, certifications, letters, or similar
documents. At the District Board’s annual organizational meeting in July, the Board
reviews and authorizes a policy statement defining who in the organization has the
authority to sign for the College. The Signatory Authority Policy with those individuals
designated to sign on behalf of the College for 2019-20 is available with all other
electronic Board material.
Recommendation — Approve, as presented, the Signatory Authority Policy identifying those
individuals designated for 2019-20 with the authority to sign official or legally binding
documents.

E. Designate Official Newspaper 2019-22
Bids for the official College newspaper for FY 2020, 2021, and 2022 were due on June
28. One bid was received and a summary of the bid is available with the electronic
Board material.



Recommendation — Award the bid for the official newspaper for FY 2020, 2021, and 2022 to

The Dodgeville Chronicle at a cost per column inch of $5.35.

F.

Designate Depository for 2017-22

At the July 10, 2017, Annual Board Meeting, the District Board awarded a contract for
banking services through a joint Request for Proposals (RFP) in conjunction with the
Southwest Tech Foundation and Real Estate Foundation to American Bank,
Fennimore, WI, for the period beginning July 2017 through June 30, 2022. American
Bank has since merged with MidWestOne Bank. The awarded contract from 2017 is
still being honored by MidWestOne Bank and the College continues to be satisfied with
the service level and products offered.

Recommendation — Designate the official depository as MidWestOne Bank, Fennimore, W],

through June 30, 2022.

G.

Designate College Legal Counsel for 2019-20
Letters of engagement have been received from the following legal counsels:

General Legal Services - Eileen Brownlee, Boardman & Clark, LLP, Fennimore, WI
Labor & Employment, Immigration, Litigation, College Administration, Education Law,
and Contract Law — Jon Anderson of Godfrey & Kahn, S.C., Madison, WI

The letters are available with the electronic Board material.

Recommendation: Retain Eileen Brownlee of Boardman & Clark, LLP, Fennimore, WI, as

the General Legal Counsel; and retain Jon Anderson of Godfrey & Kahn, S.C., Madison, WI,
for Labor & Employment, Immigration, Litigation, College Administration, Education Law, and
Contract Law.

H.

Election of Officers
Election of District Board officers for the 2019-20 fiscal year will be conducted at this

time.

Governance Policy 1.6 - The officers of the Board shall be a Chairperson, a Vice
Chairperson, a Secretary, and a Treasurer.

1. The officers shall be elected at the annual organizational meeting of the Board on
the second Monday in July. The Chair for the past year shall conduct the entire
organizational meeting. Newly elected officers take office “upon adjournment” of the
organizational meeting.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Staffing Update

Krista Weber, Director of Human Resources, will provide an update on College staffing.
A summary is available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE

A.

Enrollment Report
The 2018-19 and 2019-20 Comparison FTE Reports are available with the electronic

Board material.

Chairperson’s Report
1. Boards Association Committee Appointments



C. College President’s Report
1. Enterprise Resource Planning (ERP) Update
2. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Five-Year Affirmative Action Plan
2. Foundation Quarterly Report

B. Time and Place
Thursday, August 22, 2018, at 7:00 p.m. at Southwest Tech Campus, Rooms 492-493

ADJOURNMENT

6:15 p.m. — Social — Southwest Tech Lenz Center
7:00 — Dinner and Economic Impact Study Report with the District Board, Foundation
Board, and Real Estate Foundation Board

There will be a social gathering and dinner for the District Board, Foundation Board, and Real
Estate Foundation Board. EMSI (Economic Modeling Specialists, Inc.) will present Southwest
Tech’s Economic Impact Report as part of the dinner. No action will be taken at the social,
dinner, or presentation.



Open Meeting

The following statement will be read: “The July 8, 2019, annual meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

C. Oath of Office
Newly re-elected Board Member Charles Bolstad will read and sign the Oath of Office.



Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Monday, July 8, 2019

5:00 p.m. — Annual Meeting — Room 492-493, College Connection
6:15 p.m. — Social — Southwest Tech Cafeteria
7:00 — Dinner and Economic Impact Study Report with the District Board, Foundation Board,
and Real Estate Foundation Board

AGENDA

OPEN MEETING

The following statement will be read: “The July 8, 2019, annual meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
C. Oath of Office — recently appointed Board members

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of June 20, 2019
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel ltems

OTHER ITEMS REQUIRING BOARD ACTION
Three-Year Facilities Plan

Ten-Year Facilities Plan

Platteville Outreach Lease

Signatory Authority Policy for 2019-20
Designate Official Newspaper 2019-22
Designate Depository for 2017-22

Designate College Legal Counsel for 2019-20
Election of Officers

ITOMMOOw>



BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
1. Boards Association Committee Appointments
C. College President’s Report
D. Other Information Items

EsSTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURNMENT

6:15 p.m. — Social — Southwest Tech Cafeteria
7:00 — Dinner and Economic Impact Study Report with the District Board, Foundation
Board, and Real Estate Foundation Board

There will be a social gathering and dinner for the District Board, Foundation Board, and Real
Estate Foundation Board. EMSI (Economic Modeling Specialists, Inc.) will present Southwest
Tech’s Economic Impact Report as part of the dinner. No action will be taken at the social,
dinner, or program.

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call
608-822-2632 or e-mail disabilityservices@swtc.edu.}



mailto:disabilityservices@swtc.edu

B. Minutes of the Regular Board Meeting of June 20, 2019

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
JUNE 20, 2019

The Board of Southwest Wisconsin Technical College met in open session of a regular Board
meeting commencing at 7:18 p.m. on June 20, 2019, in Rooms 492-493 on the District
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County,
Wisconsin. The following members were present:

Charles Bolstad, Darlene Mickelson, Russell Moyer, Eileen Nickels, Chris Prange, Donald
Tuescher

Absent: Melissa Fitzsimons, Jane Wonderling

Others present for all or a portion of the meeting included College Staff: Karen Campbell, Holly
Clendenen, Katie Garrity, Katie Glass, Kelly Kelly, Krista Weber, and Caleb White.

Chairperson Prange called the meeting to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, June 20, 2019

5:30 p.m. — Tour of Facilities & Ag Power Storage Expansions / Dinner, Room 490
7:00 p.m. — Budget Hearing, Rooms 492-493
Immediately Following Budget Hearing — Regular Board Meeting
Rooms 492-493

AGENDA

OPEN MEETING

The following statement will be read: “The June 20, 2019, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of May 23, 2019




C. Financial Reports

1. Purchases Greater than $2,500
2. Treasurer's Cash Balance

3. Budget Control

Contract Revenue

Personnel Iltems

UMOS Lease

. Manpower Lease

DWD Lease

Forward Services Lease

Clarity Clinic Lease

Cash Farm Lease

WTC District Boards Association 2019-20 Membership Fee

CrRCTIOMMO

OTHER ITEMS REQUIRING BOARD ACTION
A. Employee Compensation Increase
B. 2019-20 Budget

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. College Culture Monitoring Report
B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
1. ACCT Leadership Congress: October 16-19, 2019 — San Francisco, CA
C. College President’s Report
D. Other Information Items

EsSTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-
2632 or e-mail disabilityservices@swtc.edu.}

Consent agenda items included the June 20, 2019, agenda; May 23, 2019, Board minutes;
financial reports; 78 contracts totaling $1,363,953.63 in May 2019; employment
recommendation for Craig Peterson — Building Trades-Carpentry Instructor; subleases for the
Richland Center Outreach Site with UMOS, Southwest WI Workforce Development, and
Forward Services; leases for office space on the main campus with Manpower and Clarity
Clinic; a cash farm lease for 2.8 acres of hay ground with Winch’s Pine Grove Farms, LP; and
the 2019-20 WTC District Boards Association Fee Assessment. After a review of the Consent
Agenda, Mr. Tuescher moved to approve the Consent Agenda. Ms. Nickels seconded the
motion; motion carried.

Krista Weber, Chief Human Resources Officer, presented a proposal to increase wages by
2.44% (CPI) for all full- and part-time regular employees effective July 1, 2019. Mr. Tuescher
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moved to approve a 2.44% increase, effective July 1, 2019, for all full- and part-time regular
employees. Ms. Nickels seconded the motion; motion carried.

Caleb White, Vice President for Administrative Services, presented the 2019-20 Budget. The
budget had been outlined at the public hearing preceding the Board meeting. The FY2020
budget was built on a decrease in revenue of 2.9% and an estimated enrollment of 1,300 FTE.
As presented at the public hearing, the budget is proposed to deficit spend about $400,000.
This deficit will be taken from the reserve fund. The projected tax effect on $100,000 of
property value is estimated at $124.99. Mr. Tuescher moved to approve the 2019-20 Budget
as presented with an operating budget of $24,165,000. Ms. Mickelson seconded the motion.
Upon roll call vote where all members present voted affirmatively, the motion carried and the
FY2020 budget was approved.

Krista Weber presented the College Council Board Monitoring Report highlighting the
following.

» A summary of the council roadmap projects including ‘Investing in Improving Employee
Health and Wellness,’ ‘Create a Performance Management Procedure,” and ‘Develop
Leaders.’

» Employee Satisfaction Survey Results — Overall satisfaction with employment at SWTC
has increased from 3.81 in 2014 to 4.25 in 2019 (based on a 5.0 scale).

» Employee data for 2018-19 showed a 5% turnover rate for employees (not including
layoffs or retirements).

> HR grants and professional development activities provided by HR.

» 2019-20 Strategic Initiatives include Performance Management (Phase 2), Develop
Leaders/Succession Planning, and the College’s five-year Affirmative Action Plan.

Ms. Weber provided an update on open College positions in various stages of the hiring
process. The positions included Café Food Service Worker, Evening Custodian,
Maintenance — Carpenter, IT Support Specialist, Administrative Assistant — Facilities, Child
Care Lab Assistant, Graphic & Web Design Instructor/Marketing Specialist, Agriculture
Instructor, Electrical Power Distribution Lab Assistant, and Tech Hire IMPACT Grant
Assistant (Part-time).

The 2018-19 and 2019-20 Comparison FTE Reports were reviewed. The 2018-19 report
indicated a decrease of 3.5% in FTE from the previous year (FY18) and the 2019-20 report
showed a 6% decrease in FTE from the previous year (FY19).

Under the Chairperson’s Report, Mr. Prange noted the ACCT Leadership Congress will be
held October 16-19, 2019, in San Francisco, CA. In the President’s Report, provided by
Caleb White, it was noted:

» Staff and Campus Works are in the middle of the process redesign and reimagine
projects for the ERP;

» The economic impact study will be presented at the July 8 annual Board dinner;

» The farmette approved to purchase by the Board at the May meeting came back with a
clean environmental assessment. It will be on the July 9-10, 2019, State Board
meeting agenda.

» The James building will be torn down with the possibility to lease out the land.

» Connie Haberkorn — Benefits Manager & HR Generalist, Annetta Smith — Human
Resources Specialist, and Kris Wubben — Director of Public Safety presented at the

11



state-called WTCS meeting on Faculty Qualification Assurance System (FQAS). The
topic they presented on was the adjunct FQAS process at Southwest Tech.
» Recognized Darlene Mickelson for serving on the District Board for seven years.

With no further business to come before the Board, Ms. Mickelson moved to adjourn the
meeting with Mr. Moyer seconding the motion. The motion carried and the meeting adjourned
at 8:00 p.m.

Darlene Mickelson, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Vendor
DISTRICTS MUTUAL INSURANCE
TRANE U.S. INC.
REDSHELF
VIKING ELECTRIC SUPPLY, INC.
MIDWEST MOTORSPORTS INC
JOKELA JON PETER
MC DEAN INC
SOUTHWEST ASPHALT SEALING
PHASE 3 DIGITAL AGENCY/MADISON
WPS HEALTH INSURANCE
WPS HEALTH INSURANCE
REDSHELF
NATIONAL BUSINESS FURNITURE
WERTZ TRAVIS
HIGHER LEARNING COMMISSION
WPS HEALTH INSURANCE
WPS HEALTH INSURANCE
WPS HEALTH INSURANCE
QM QUALITY MATTERS INC

Total Invoices

Vendor

MIDWAY STEEL INC

CDW GOVERNMENT

EPA AUDIO VISUAL INC
RACOM CORPORATION
GORDON FLESCH CO., INC.
TIERNEY BROTHERS

EPA AUDIO VISUAL INC
VANGUARD COMPUTERS INC

Total Purchase Orders

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 06/01/2019 - 06/30/2019

Invoice #
1758-REVISED
39961311
INV-8536
S002583403.001
2019 POLARIS
20533
B01337M01001
5.23.19 SEAL
117163-2
060319005027
060319006064
INV-7874
ZK051562-0TG
JUNE RENT
H11397
060319030278
060319025929
060319038730
66398

PO #
'6764
6767
'6765
6772
'6758
'6761
6771
'6768

Invoices
Description

Distrct Policies7/19-6/30/20
Service Agmt 6.1.18-5.31.21
Cengage Unlimitied 1st ed
LED Ceiling mount light fixture
2019 Polaris Ranger 570 FS
Sweep All: HMW-2460
Emergency Call Coverage
sealed motorcycle area
OTT Ad hulu
S Peacock Medicare Prem
K Peacock Mediare Prem
August 2018 POS Sales
desk/conf table/bookcase (RC)
June Rent 2019
focused visit-team expenses
D Studnicka medicare prem
M Laufenberg Medicare Prem
M Schmitz Medicare Prem
Annual Quality Matters Members

Purchase Orders
Description
Welding: Steel supplies
ITS: Gigabit Cable Tester
ITS: Video Conferencing Unit
Fire: Siren Console
ITS: ImageRunner C5535i Copier
ITS: 86" Clevertouch Plus LUX Education 4K
ITS: Extron IN1608 Presentation Unit
ITS: Elitebook 850 G5 w/ 5yr warranty & dock (2)

Amount
$198,100.00
$16,140.00
$13,634.72
$11,798.00
$8,838.00
$8,742.49
$5,345.00
$5,338.00
$4,800.00
$3,772.26
$3,772.26
$3,621.03
$3,555.48
$3,400.00
$3,383.14
$3,313.41
$2,971.35
$2,917.80

$2,600.00

Amount
$29,698.08
$17,640.00
$13,622.76
$11,973.81

$9,951.00
$9,694.00
$4,283.70

$3,586.26

$306,042.94

$100,449.61
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Vendor
WI Tech EE Benefit June 2019
941 ER Fed Tax #13247943
WI Dept of Rev #0-842-169-37
Dental Dental #285029
Wells Fargo #767935365
Wells Fargo #770209525
Delta Dental #283896
Hasler Postage Advance
DentalDental #279180
DeltaDental #280303

Total Bank Withdrawals

Payroll Date

Direct Deposit 6/28/2019
Direct Deposit 6/14/2019
Direct Deposit 6/28/2019
Direct Deposit 6/14/2019
Direct Deposit 6/28/2019
Direct Deposit 6/14/2019
Direct Deposit 6/14/2019
Direct Deposit 6/28/2019
Direct Deposit 6/28/2019
Direct Deposit 6/14/2019
Direct Deposit 6/14/2019
Direct Deposit 6/28/2019
Direct Deposit 6/14/2019
Direct Deposit 6/28/2019
Direct Deposit 6/28/2019
Direct Deposit 6/14/2019

Total Payroll

Vendor
US Bank ending 5.28.2019
Total Purchase Cards

Total Purchases >= $2,500

Transaction #
CMTRX00002410
CMTRX00002418
CMTRX00002418
CMTRX00002428
CMTRX00002410
CMTRX00002419
CMTRX00002424
CMTRX00002416
CMTRX00002413
CMTRX00002415

Transaction #

UPRCCO00000906
UPRCCO00000904
UPRCC00000911
UPRCCO00000900
UPRCC00000913
UPRCC00000897
UPRCC00000899
UPRCCO00000909
UPRCC00000910
UPRCC00000902
UPRCC00000901
UPRCC00000905
UPRCC00000903
UPRCC00000912
UPRCC00000908
UPRCC00000898

Transaction #
CMTRX00002416

Bank Withdrawals

Audit Trail

WDL000006438
WDL000006465
WDL000006464
WDL000006494
WDL000006440
WDL000006468
WDL000006478
WDL000006460
WDL000006447
WDL000006450

Payroll
Audit Trail
WDL000006486
WDL000006458
WDL000006491
WDL000006454
WDL000006493
WDL000006451
WDL000006453
WDL000006489
WDL000006490
WDL000006456
WDL000006455
WDL000006485
WDL000006457
WDL000006492
WDL000006488
WDL000006452

Purchase Cards
Audit Trail
WDL000006459

Amount
$278,747.28
$115,950.33

$22,737.45
$6,775.50
$6,397.00
$6,397.00
$6,140.00
$5,000.00
$4,465.72

432525

Amount
$279,418.43
$277,101.04

$23,775.13
$17,257.03
$17,078.56
$14,946.73
$14,162.45
$12,977.57
$12,739.84
$12,728.70
$11,223.33
$9,796.46
$8,818.22
$6,991.48
$4,752.16

$3,490.34

Amount

$62,071.85

$456,935.53

$727,257.47

$62,071.85

$1,652,757.40
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College

Report of Treasurers Cash Balance 06/30/2019

Receipts
Fund

1 General 727,406.93

2 Special Revenue -

3 Capital Projects -

4 Debt Service -

5 Enterprise 38,265.30

6 Internal Service 306,538.96

7 Financial Aid/Activities 359,392.21
Total Receipts 1,431,603.40
Expenses

Fund

1 General 1,802,549.25

2 Special Revenue -

3 Capital Projects 201,803.28

4 Debt Service 479.20

5 Enterprise 73,460.10

6 Internal Service 322,713.84

7 Financial Aid/Activities 33,133.90
Total Expenses 2,434,139.57
Net cash change - month (1,002,536.17)

EOM Cash Balances

-American Operating 0356 1,118,606.79

-American Cash Deposit 062 (Fenn) -

-American Money Market 502 (acct closed) -

-American Investment 1324 13,467,797.56

-Cash on Hand 2,940.00

-Local Government Investment Pool 1,211,544.67
Ending Cash/Investment Balance 15,800,889.02
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3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 12 Months ended June 2019

2018-19 2018-19 2018-19 2017-18 2016-17 2015-16 2014-15

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 23,355,000.00 21,186,101.94 90.71 97.85 88.86 91.91 97.08
General Fund Expenditures 24,685,400.00 22,886,040.31 92.71 92.91 88.52 94.86 88.21
Capital Projects Fund Revenue 4,050,000.00 4,042,815.97 99.82 104.67 101.10 99.89 100.77
Capital Projects Fund Expenditures 3,775,000.00 2,337,201.66 61.91 55.12 47.79 56.80 74.70
Debt Service Fund Revenue 5,616,000.00 3,871,754.45 68.94 70.62 70.38 69.14 6.93
Debt Service Fund Expenditures 5,616,000.00 5,691,696.71 101.35 99.51 99.04 99.89 99.68
Enterprise Fund Revenue 1,900,000.00 1,464,916.25 77.10 71.36 75.40 101.39 96.89
Enterprise Fund Expenditure 1,800,000.00 1,390,110.12 77.23 74.24 72.80 90.82 92.60
Internal Service Fund Revenue 4,385,000.00 3,826,961.63 87.27 93.21 90.89 100.14 96.78
Internal Service Fund Expenditures 4,385,000.00 4,016,193.56 91.59 94.87 92.40 98.53 105.06
Trust & Agency Fund Revenue 8,000,000.00 6,137,566.85 76.72 81.44 86.36 81.60 84.39
Trust & Agency Fund Expenditures 8,030,000.00 6,102,657.69 76.00 81.17 87.19 82.32 84.97
Grand Total Revenue 47,306,000.00 40,530,117.09 85.68 90.51 86.52 89.05 85.00
Grand Total Expenditures 48,291,400.00 42,423,900.05 87.85 88.40 86.75 91.35 89.53
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D. Contract Revenue

There were two contracts totaling $3,551.40 in June 2019 being presented for Board approval. The Contract Revenue
Report is included below.

2019 - 2020 CONTRACTS
6/1/2019 - 6/30/2019

INDIRECT COST FACTOR

Exchange of Ed B
Services £l £| &
Number {Instructional 3 U‘? _;
— A e ©
Contract Holder Contract # Service Provided Contact Served Price Fees Waived) S S =
WAT Grant - Dillman Equipment 03-2019-0072-1-47 Heartsaver CPR/AED First Aid Amy Charles 10 s 251.40 No X
WAT Grant - Lactalis 03-2019-0073-1-47 Lean Principles Amy Charles 12 s 1,100.00 No X
WAT Grant - Lactalis 03-2019-0073-1-47 5 S Visual Amy Charles 12 s 1,100.00 No X
WAT Grant - Lactalis 03-2019-0073-1-47 Quality Problem Solving Amy Charles 12 s 1,100.00 No X
TOTAL of all Contracts 46 S 3,551.40
Exchange of Services - s -
For Pay Service 46 S 3,551.40

Southwest Wisconsin Technical College 1



E. Personnel Items

Five employment recommendations, one promotion, and one LTE position ending are
being presented for Board approval. The Personnel Report is included below.

Employment: NEW HIRES

Recommendation — Approve the Consent Agenda as presented.

PERSONNEL REPORT

July 8, 2019

Name

Morris Jackson

Title

Café Food Service Worker

Number of Applicants and Number
Interviewed

16 applicants; 3 interviewed

Start Date 07/08/19
Salary/Wages $16.00
Classification Full-Time

Education and/or Experience

Associate Degree in Culinary Arts from Southwest
Tech with two years of food service experience which
includes limited-term employment at the college.

Name

William Murray

Title

Evening Custodian

Number of Applicants and Number
Interviewed

9 applicants; 4 interviewed

Start Date 07/08/19
Salary/Wages $15.61
Classification Full-Time

Education and/or Experience

Three years of custodial experience in a school
setting, two years of farm hand experience and three
years as an electrical repair technician.

Name

Tyler Horton

Title

IT Support Specialist

Number of Applicants and Number
Interviewed

16 applicants; 4 interviewed

Start Date 07/09/19
Salary/Wages $25.25
Classification Full-Time

Education and/or Experience

Pursuing Bachelor’s degree for Information
Technology from Franklin University and completed
Associate Degree in IT-Network Communications
from Southwest Tech with over two years of
experience as an Information Technology Support
Specialist.
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Name

Nicole Nelson

Title

Administrative Assistant - Facilities

Number of Applicants and Number
Interviewed

71 applicants; 5 interviewed

Start Date 07/22/19
Salary/Wages $20.00
Classification Full-Time

Education and/or Experience

Bachelor’s credits in Ag Business from UW-
Platteville and Associates Degree in
Administrative Assistant from Southwest Tech
with 15 years of experience.

Name

Andy Reynolds

Title

Maintenance - Carpenter

Number of Applicants and Number
Interviewed

14 applicants; 5 interviewed

Start Date 07/08/19
Salary/Wages $18.44
Classification Full-Time

Education and/or Experience

Technical Diplomas in Building Trades-Carpentry

from Southwest Tech with over 10 years of
experience as a carpenter and 8 years of
experience as a facility repair worker in school
setting.

PROMOTIONS / TRANSFERS

| Gina Kartman

| Child Care Lab Assistant (Effective 8/1/2019)

RETIREMENTS / RESIGNATIONS

| Bobbi Kammes — Admin. Assistant (LTE) | LTE Ended 6/30/19
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Other Items Requiring Board Action

A. Three-Year Facilities Plan

The Three-Year Facilities Plan 2019-2022 is included below. This annual plan is
required by the Wisconsin Technical College System to be approved by the District
Board and submitted to the State Board. Dan Imhoff, Facilities Director, will present

the report.
Recommendation: Approve the Three-Year Facilities Plan 2019-2022.
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SOUTHWEST WISCONSIN
TECHNICAL COLLEGE
THREE-YEAR FACILITIES PLAN

To: Dan Scanlon
From: Dr. Jason S. Wood
July 8, 2019
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Section 1 — Executive Summary

In the 2018/2019 fiscal year Southwest Tech completed the building 1500 boiler
expansion, building 1300 reroofing, expansion of building 1800, construction of building
1000, resealing of parking lots, upgraded main fire alarm system and building 100/200
lighting upgrades.

Summer 2019 work includes the range modifications, Richland Center Outreach buildout,
and 100/127 classroom remodels.

Total estimated future values of remodeling, planning, and capital improvements are as
follows:

2019-2020 - $1,800,000
2020-2021 - $2,630,000
2021-2022 - $2,745,000

Details of the specific projects are shown in Section 3.

Southwest Tech’s process for planning facilities begins with gathering needs from faculty
and staff to project needs for new or expanding programs. This information is brought to
the Capital Facilities Project Planning and Design Team for discussion. Projects are
prioritized according to public appeal, the number of people impacted, the number of
FTEs generated, potential job placements, community need, and opportunity to increase
the college’s competitiveness. This final plan is presented to the Southwest Tech Board of
Directors for approval.
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Section 2 — Existing Facilities

Owned Facilities

Campus Location/Address Site Size | Total Area Value
SWTC 1800 Bronson Boulevard | 48 acres 380,489 sq. ft. $62,209,221
Fennimore, WI 53809
SWTC 4179 US Hwy 18 82 Acres 23,254 sq. ft. $2,142,000
Fennimore, WI 53809
Leased Facilities
Location/Address Lease Area Lease Expiration

373 W. 6t St., Richland
Center, WI 53581

3,586 square feet

May 31, 2024

Spring Gate Mall
316 West Spring Street
Dodgeville, W1 53533

2,000 square feet

June 30, 2020

Platteville Public Schools
155 West Lewis Street
Platteville, WI 53818

1,080 square feet

December 31, 2019

Workforce Connections
1305 S. Marquette
Prairie du Chien, W1 53821

1,200 square feet

June 30,2020
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Section 3 — Three-Year Project Summary

Total - $1,800,000
Remodeling- $1,160,000

Campus signage upgrade

Upgrade lighting in buildings 300 to LED's

Fiscal Services office remodel

Entrance upgrades buildings 100/200/300/500

Upgrade main (400) parking lot

1700 Recaulking project

Upgrade Trane Environmental Control System

Buildings 300/400 Bookstore relocation

Capital Improvements - $640,000
Purchase Moon Property
Platteville outreach buildout

Total - $2,630,000
Remodeling- $2,355,000

Fire sprinkler installation Bldg 300

Upgrade lighting in buildings 400,500, 600 to LED's

Bldg 500 Air handler unit 4&5 replacement

Upgrade Campus lock system

Upgrade Bldg 400 Electrical system

Buildings 300/400 remodel

Buildings 100/200 classroom remodels

Capital Improvements - $275,000

Demo Building 700; create parking
Building 1700 alternative energy project

$250,000
$10,000
$80,000
$150,000
$35,000
$40,000
$45,000
$550,000

$240,000
$400,000

$100,000
$40,000
$250,000
$200,000
$15,000

$1,500,000

$250,000

$75,000
$200,000
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2020-2021 Total - $2,745,000

NoohkwNpE

Remodeling- $1,245,000
Lenz Center/Cafeteria Remodel
Building 400 RTU replacement
Room 519 dust collector upgrade
Buildings 100/200 classroom
Upgrade Bldg 500 Electrical system
Lenz Center RTU replacement
Campus signage upgrade Phase 1

Capital Improvements - $1,500,000

Student Activities and Event Center
Remove building 800

$500,000
$125,000
$100,000
$100,000

$20,000
$300,000
$100,000

$1,460,000
$40,000
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B. Ten-Year Facilities Plan

The 2019 Master Facilities Plan is available below. This report provides a summary
of the current state and future needs of Southwest Wisconsin Technical College’s
buildings and grounds. Dan Imhoff, Facilities Director, will present the report.

Recommendation: Approve the 2019 Master Facilities Plan.
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C. Platteville Outreach Lease

Included below is a resolution for approval of the lease of approximately 2500 square
feet located at 150 East Pine Street, Platteville, WI, to provide an off-site
classroom/office space. Also included below is a layout of the facility and cost
estimate to build out the space.

Recommendation — Approve the lease for 2500 square feet located at 150 East Pine Street,
Platteville, WI.
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RESOLUTION
OF THE
SOUTHWEST WISCONSIN TECHNICAL COLLEGE BOARD

WHEREAS, Southwest Wisconsin Technical College has demand for use of outreach
facilities for Basic Education and other outreach programming to meet the needs of the
Platteville area, and

WHEREAS, Southwest Wisconsin Technical College has recognized the need for an
off-campus facility in Richland Center of approximately 2,500 square feet to meet
classroom/office demand, and

WHEREAS, Southwest Wisconsin Technical College has considered the lease for a
new facility located at 150 East Pine Street, Platteville, W1, and

WHEREAS, Southwest Wisconsin Technical College has the ability to fund the off-
campus Platteville facility from operational funds obtained through program fees and tax

levy,

BE IT THEREFORE RESOLVED that the District Board of Southwest Wisconsin
Technical College approves the lease of approximately 2,500 square feet located at 150
East Pine Street Platteville, WI, to provide an off-site classroom/office space.

Adopted and recorded this 8th day of July, 2019.

Chairperson

ATTEST:

Secretary
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D.  Signatory Authority Policy for 2019-20

Per Southwest Wisconsin Technical College District Board Governance Policies only
designated Board Officers, the President, or the President’s designees as approved by
the District Board may commit the College to any official or legally binding
transactions, invoices, agreements, contracts, applications, diplomas, certifications,
letters, or similar documents. At the District Board’s annual organizational meeting in
July, the Board reviews and authorizes a policy statement defining who in the
organization has the authority to sign for the College. The Signatory Authority Policy
with those individuals designated to sign on behalf of the College for 2019-20 is
available below.

Recommendation — Approve, as presented, the Signatory Authority Policy identifying those

individuals designated for 2019-20 with the authority to sign official or legally binding

documents.
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GENERAL INSTITUTIONAL
2019-2020 SIGNATORY AUTHORITY POLICY

Responsible Administrator: President

Per Southwest Wisconsin Technical College District Board Governance Policies only
designated Board Officers, the President, or the President’s designees as approved by
the District Board may commit the College to any official or legally binding transactions,
invoices, agreements, contracts, applications, diplomas, certifications, letters, or similar
documents. At the District Board’s annual organizational meeting in July, the Board
reviews and authorizes a policy statement defining who in the organization has the
authority to sign for the College.

In 2019-20 the following people are authorized to sign the indicated documents:

Governance Policy 1.7-8.b. “The Chairperson shall sign all
official documents and contracts on behalf of the District as
required by statute, WTCS policy, and the Board.”

Chairperson signs:
e Board Resolutions
e Financial borrowing documents
e Property purchase agreements

Board Chairperson . ,
e President’s contract

Electronic signature approved for use by:
e Vice-President for Administrative Services —annual
Budget Book
e Chief Student Services Officer — Diplomas
e Executive Services Director — As Approved by the
Board Chairperson

Governance Policy 1.8-1. “The Vice Chairperson shall have all
the authority and duties of the Chairperson in the absence
of the Chairperson.”
Board Vice-Chairperson Electronic signature approved for use by:
e Executive Services Director — As Approved by the
Board Vice-Chairperson

Governance Policy 1.9-2. “The Secretary shall sign all official
documents and contracts on behalf of the District as
required by statute, WTCS policy, and the Board.”
Board Secretary
Secretary signs:

e Board minutes

e Board resolutions




e Financial borrowing documents

e Property purchase agreements

e Annual levy statements (Governance Policy 1.9-6)
e President’s contract

Electronic signature approved for use by:
e Vice-President for Administrative Services — Required
Public Notices
e Executive Services Director — Required Public Notices
and As Approved by the Board Secretary

Board Treasurer

Governance Policy 1.10-2. “By resolution the Board may
authorize other persons’ signatures in addition to the
Treasurer or the use of a facsimile signature.”

Governance Policy 1.10-3. The Board shall authorize the
signature of payroll, accounts payable, grants, refunds, and
other accounts at its annual organizational meeting in July.
The use of a facsimile signature does not relieve the Board
or the Treasurer from any liability to which the Board or the
Treasurer is otherwise subject, including the unauthorized
use of the facsimile signature of the Treasurer.

Treasurer signs:
e Financial borrowing documents

Electronic signature approved for use by:
e Vice-President for Administrative Services — Financial
Transactions
e Executive Services Director — As Approved by the
Board Treasurer

President

Governance Policy 2.2-3. “The President may take actions
based on any reasonable interpretation of the Board’s Ends
and Executive Limitations policies.”

President signs:
e Employment contracts
e Non-employment contracts
e Agreements
e Memoranda of Understanding
e Diplomas
e Overload payments requests
e Qut-of-State travel requests
e Grant applications
e NIJCAA agreements
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Financial aid agreements and memoranda of
understanding

Electronic signature approved for use by:

Chief Human Resources Officer — Employment
contracts

Chief Student Services Officer — Acceptance letters
and diplomas

College Effectiveness Manager — Grant applications
and grant-related memoranda of understanding
Executive Marketing Director — Publications
Executive Services Director - letters, publications, and
other documents as approved by the President

President’s designees

Vice-Presidents — Non-employment contracts

Vice President for Administrative Services — Bid
documents and construction contracts

Deans — Overload request for instructors with <20%
overload

Business & Industry Services Director — Training &
Technical Assistance Contracts

Deans, Directors, or Supervisors — Training contracts

District Board of Directors Approval Date: 7/8/13
Revision Date: 7/14/14, 8/28/14, 7/11/16, 7/10/17, 7/9/18
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E.  Designate Official Newspaper 2019-22

Bids for the official College newspaper for FY 2020, 2021, and 2022 were due on June
28. One bid was received. A summary of the bid is available below.

Recommendation — Award the bid for the official newspaper for FY 2020, 2021, and 2022 to
The Dodgeville Chronicle at a cost per column inch of $5.35.

Newspaper of Record for FY 2020-2022

Bid proposals were sent to all local area newspapers with bids due Friday, June 28,
2019. One newspaper submitted a bid to be the official newspaper for FY 2020, 2021
and 2022. The following is the bid summary:

Specifications: Newspaper Name
The Dodgeville Chronicle
Price per column inch: $5.35 (will waive the proof of publication fee)
Standard printed column: 2" wide
Circulation: 4,019
Website: Yes
Required Submittal Deadlines: Tuesday, 10:00 a.m.

The cost per column inch increased by $1.10 from three years ago.
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Designate Depository for 2017-22

At the July 10, 2017, Annual Board Meeting, the District Board awarded a contract for
banking services through a joint Request for Proposals (RFP) in conjunction with the
Southwest Tech Foundation and Real Estate Foundation to American Bank,
Fennimore, WI, for the period beginning July 2017 through June 30, 2022. American
Bank has since merged with MidWestOne Bank. The awarded contract from 2017 is
still being honored by MidWestOne Bank and the College continues to be satisfied
with the service level and products offered.

Recommendation — Designate the official depository as MidWestOne Bank, Fennimore,

WI, through June 30, 2022.

Designate College Legal Counsel for 2019-20

Letters of engagement have been received from the following legal counsels:
General Legal Services - Eileen Brownlee, Boardman & Clark, LLP, Fennimore, WI

Labor & Employment, Immigration, Litigation, College Administration, Education
Law, and Contract Law — Jon Anderson of Godfrey & Kahn, S.C., Madison, WI

The letters are available below.

Recommendation: Retain Eileen Brownlee of Boardman & Clark, LLP, Fennimore,
WI, as the General Legal Counsel;

and

retain Jon Anderson of Godfrey & Kahn, S.C., Madison, WI, for Labor & Employment,
Immigration, Litigation, College Administration, Education Law, and Contract Law.
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Election of Officers

Election of District Board officers for the 2019-20 fiscal year will be conducted at this
time.

Governance Policy 1.6 - The officers of the Board shall be a Chairperson, a Vice
Chairperson, a Secretary, and a Treasurer.

1. The officers shall be elected at the annual organizational meeting of the Board
on the second Monday in July. The Chair for the past year shall conduct the
entire organizational meeting. Newly elected officers take office “upon
adjournment” of the organizational meeting.
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Board Monitoring of College Effectiveness

A. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. A summary is available below.
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Information and Correspondence

A. Enrollment Report
The 2018-19 and 2019-20 Comparison FTE Reports are available below.

2018-19 Comparison FTE Report

2017-2018 and 2018-2019 FTE Comparison

Program 06-25-18 06-24-19 Student 06-25-18 06-24-19 FTE
Code Program Title Students Students Change FTE FTE Change

Accounting
10-106-6 Administrative Professional

10-006-7 Agribusiness Science & Technology - AgBus Mgmt
10-006-5 Agribusiness Science & Technology - Agronomy
10-006-6 Agribusiness Science & Technology - Animal Science
10-102-3 Business Management

10-530-5 Cancer Information Management

10-504-X Criminal Justice Studies

10-316-1 Culinary Arts

10-317-1 Culinary Management

10-510-6 Direct Entry Midwife

10-307-1 Early Childhood Education

10-620-1 Electro-Mechanical Technology

10-325-1 Golf Course Management

10-201-2 Graphic And Web Design

10-530-1 Health Information Technology

10-520-3 Human Services Associate

10-825-1 Individualized Technical Studies

10-620-3 Instrumentation and Controls Technology

10-150-X IT-Network Specialist

17.33 (10.53)

4.47 (4.47)
16.00 18.97 2.97
25.80 12.63 (13.17)
25.10 27.27 2.17
84.13 88.27 4.13
40.03 50.87 10.83
46.20 42.23 (3.97)
11.70 7.13 (4.57)

7.43 5.63 (1.80)
25.47 23.60 (1.87)
35.93 42.27 6.33
35.53 32.83 (2.70)
16.83 20.47 3.63
31.73 25.50 (6.23)
34.60 24.87 (9.73)
30.33 27.70 (2.63)
14.90 0.10 (14.80)

1.73 5.70 3.97
23.33 29.53 6.20
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Program
Code
10-513-1
10-543-1
10-531-1
10-524-1
10-196-1
10-182-1
10-499-5

31-101-1
30-531-6
32-070-1
31-405-1
32-404-2
31-408-1
30-443-1
31-475-1
31-307-1
31-444-1
31-502-1
30-504-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
31-080-7
30-317-1
50-413-1
31-620-1
31-154-6

06-25-18 06-24-19 Student 06-25-18 06-24-19 FTE
Program Title Students Students Change FTE FTE Change
Medical Laboratory Technician 17 19 2 13.37 13.30 (0.07)
Nursing-Associate Degree 206 202 (4) 104.27 106.90 2.63
Paramedic Technician 2 (2) 0.70 (0.70)
Physical Therapist Assistant 48 44 (4) 30.17 28.67 (1.50)
Leadership Development 42 34 (8) 19.67 16.20 (3.47)
Supply Chain Management 38 41 3 17.23 22.03 4.80
Technical Studies-Journeyworker 1 (1) 0.27 (0.27)
Total Associate Degree 1,080 1,075 (5) 724.80 690.00 (34.80)
Accounting Assistant 7 8 1 3.30 4.10 0.80
Advanced EMT 9 8 (1) 1.93 2.27 0.33
Agricultural Power & Equipment Technician 33 33 - 28.80 31.07 2.27
Auto Collision Repair & Refinish Technician 17 14 (3) 9.07 9.97 0.90
Automotive Technician 32 33 1 26.47 26.43 (0.03)
Bricklaying & Masonry 1 (1) 0.87 (0.87)
Building Maintenance & Construction 7 7 2.87 2.87
Building Trades-Carpentry 9 8 (1) 7.27 6.83 (0.43)
Child Care Services 2 10 8 1.60 6.30 4.70
CNC Machine Operator/Programmer 8 6 (2) 8.00 4.97 (3.03)
Cosmetology 23 26 3 19.60 21.90 2.30
Criminal Justice-Law Enforcement 720 Academy 9 13 4 3.43 8.73 5.30
Culinary Specialist 3 3 - 0.77 2.00 1.23
Dental Assistant 14 17 3 7.80 8.97 1.17
Driver and Safety Education Certification 20 14 (6) 5.40 3.40 (2.00)
Electrical Power Distribution 29 24 (5) 26.33 24.47 (1.87)
Electricity (Construction) Apprentice 22 22 - 2.87 2.93 0.07
Emergency Medical Technician 68 37 (31) 16.90 9.07 (7.83)
Farm Operations & Management - Ag Mechanics 1 4 3 0.33 4.13 3.80
Farm Operations & Management - Crop Operations 3 3 1.07 1.07
Farm Operations & Management - Dairy 6 14 8 4.50 14.53 10.03
Farm Operations & Management - Dairy Technician 3 7 4 1.73 4.93 3.20
Farm Operations & Management - Farm Ag Maintenance 10 10 8.17 8.17
Farm Operations & Management - Livestock Tech 1 2 1 0.93 1.70 0.77
Food Production Assistant 1 1 1.03 1.03
Industrial Electrician Apprentice 7 5 (2) 1.10 0.67 (0.43)
Industrial Mechanic 6 2 (4) 4.20 1.83 (2.37)
IT-Computer Support Technician 20 12 (8) 11.23 6.93 (4.30)
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Program

Code

31-513-1
50-620-1
31-509-1
31-530-2
30-543-1
31-106-8
50-427-5
31-504-5
31-182-1
31-442-1

20-800-1
20-800-2

06-25-18 06-24-19 Student 06-25-18 06-24-19
Program Title Students Students Change FTE FTE
Laboratory Science Technician 4 4 - 2.40 2.30 (0.10)
Mechatronics Technician Apprentice 8 8 1.93 1.93
Medical Assistant 36 38 2 28.20 28.57 0.37
Medical Coding Specialist 56 64 8 27.93 29.00 1.07
Nursing Assistant 223 243 20 26.10 34.90 8.80
Office Support Specialist 2 (2) 0.70 (0.70)
Plumbing Apprentice 18 26 8 3.40 3.28 (0.12)
Security Operations 2 1 (1) 1.20 1.00 (0.20)
Supply Chain Assistant 6 5 (1) 2.33 2.87 0.53
Welding 64 50 (24) 51.20 35.00 (16.20)
Total Technical Diploma 761 782 21 337.90 360.12 22.22
Liberal Arts - Associate of Arts 18 23 5 5.93 8.57 2.63
Liberal Arts - Associate of Science 26 13 (23) 10.17 4.87 (5.30)
Undeclared Majors 523 485 (38) 90.57 95.93 5.37
Total 2,408 2,378 (30) 1,169.37 1,159.48 (9.88)
Percent of Change -0.85%
Vocational Adult (Aid Codes 42-47) 3,818 3,139 (679) 76.25 65.16 (11.10)
Community Services (Aid Code 60) 42 28 (14) 0.20 0.41 0.21
Basic Skills (Aid Codes 73,74,75,76) 347 320 (27) 46.93 47.33 0.40
Basic Skills (Aid Codes 77 & 78) 934 886 (48) 60.87 61.17 0.30
Grand Total 7,549 6,751 (798) 1,353.61 1,333.55 (20.07)

Total Percent of Change
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2019-20 Comparison FTE Report

2018-2019 and 2019-2020 FTE Comparison

Program 06-25-18 06-24-19 Student 06-25-18 06-24-19 FTE
Code Program Title Students Students Change FTE FTE Change
Accounting 9.63 16.73
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 8.87 8.83
10-006-5 Agribusiness Science & Technology - Agronomy 6.93 7.37
10-006-6 Agribusiness Science & Technology - Animal Science 14.60 16.83
10-102-3 Business Management 35.03 38.70
" 10-530-5 Cancer Information Management 28.90 27.37
10-504-5 Criminal Justice Studies 26.10 20.27
10-316-1 Culinary Arts 4.93 1.00
10-317-1 Culinary Management 3.20 2.87
10-510-6 Direct Entry Midwife 10.87 10.67
10-307-1 Early Childhood Education 22.70 16.60
10-620-1 Electro-Mechanical Technology 16.87 12.30
10-325-1 Golf Course Management 10.33 7.90
10-201-2 Graphic And Web Design 15.43 8.13
" 10-530-1 Health Information Technology 18.33 17.63
” 10-520-3 Human Services Associate 13.87 15.97
10-825-1 Individualized Technical Studies 3.10
10-620-3 Instrumentation and Controls Technology 2.20 2.20
10-150-X IT-Network Specialist 16.30 10.30
" 10-513-1 Medical Laboratory Technician 4.77 7.67
" 10-543-1 Nursing-Associate Degree 56.37 48.77
" 10-524-1 Physical Therapist Assistant 14.80 8.97
10-196-1 Leadership Development 6.27 5.20
10-182-1 Supply Chain Management 10.10 8.93

Total Associate Degree 360.50 321.20
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Program
Code
31-101-1
30-531-6
32-070-1
31-405-1
32-404-2
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
31-080-7
30-317-1
50-413-1
31-620-1
31-154-6
31-513-1
31-509-1
31-530-2
30-543-1
31-504-5
31-182-1
31-442-1

20-800-1
20-800-2

06-25-18 06-24-19 Student 06-25-18 06-24-19 FTE
Program Title Students Students Change FTE FTE Change

Accounting Assistant 5 4 (1) 1.63 1.50 (0.13)
Advanced EMT 2 (2) 0.27 (0.27)
Agricultural Power & Equipment Technician 31 39 8 15.97 19.23 3.27
Auto Collision Repair & Refinish Technician 13 11 (2) 5.27 4.30 (0.97)
Automotive Technician 33 22 (112) 16.93 10.43 (6.50)
Building Trades-Carpentry 9 9 - 4.27 4.60 0.33
Child Care Services 6 5 (1) 2.60 2.00 (0.60)
CNC Machine Operator/Programmer 4 5 1 1.93 2.37 0.43
Cosmetology 20 26 6 10.00 13.00 3.00
Criminal Justice-Law Enforcement 720 Academy 13 17 8.03 12.47 4.43
Culinary Specialist 1 0.50 0.50
Dental Assistant 17 14 9.07 7.47 (1.60)
Driver and Safety Education Certification 5 8 0.60 1.00 0.40
Electrical Power Distribution 32 42 10 16.03 20.27 4.23
Electricity (Construction) Apprentice 9 0.60 (0.60)
Emergency Medical Technician 11 12 1.83 2.00 0.17
Farm Operations & Management - Ag Mechanics 6 1 2.63 0.20 (2.43)
Farm Operations & Management - Crop Operations 1 1 - 0.57 0.10 (0.47)
Farm Operations & Management - Dairy 15 16 7.97 10.33 2.37
Farm Operations & Management - Dairy Technician 5 4 2.03 1.00 (1.03)
Farm Operations & Management - Farm Ag Maintenance 3 10 1.20 2.23 1.03
Farm Operations & Management - Livestock Tech 1 2 0.53 1.00 0.47
Food Production Assistant 1 0.53 (0.53)
Industrial Electrician Apprentice 2 2 - 0.13 0.13 -
Industrial Mechanic 1 1 - 0.20 0.57 0.37
IT-Computer Support Technician 13 6 5.20 2.73 (2.47)
Laboratory Science Technician 6 5 2.70 1.33 (1.37)
Medical Assistant 32 30 16.57 16.23 (0.33)
Medical Coding Specialist 30 34 11.80 12.50 0.70
Nursing Assistant 81 59 (22) 9.50 7.33 (2.17)
Security Operations 2 0.77 0.77
Supply Chain Assistant 1 3 0.27 0.53 0.27
Welding 37 36 18.63 17.03 (1.60)
Total Technical Diploma 445 427 (18) 175.50 175.17 (0.33)
Liberal Arts - Associate of Arts 16 14 3.00 3.00 -
Liberal Arts - Associate of Science 10 8 1.97 2.63 0.67
Undeclared Majors 122 137 15 20.37 17.70 (2.67)
Total 1,463 1,417 (46) 561.33 519.70 (41.63)
Percent of Change -7.42%
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Program

Code

06-25-18 06-24-19 Student 06-25-18 06-24-19
Program Title Students Students Change FTE FTE
Vocational Adult (Aid Codes 42-47) 787 861 74 17.38 18.04 0.66
Community Services (Aid Code 60) - - - - - -
Basic Skills (Aid Codes 73,74,75,76) 28 63 35 0.47 2.53 2.07
Basic Skills (Aid Codes 77 & 78) 93 71 (22) - - -
Grand Total 2,371 2,412 41 579.18 540.27 (38.91)
Total Percent of Change -6.72%
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B. Chairperson’s Report

1. Boards Association Committee Appointments

See the committee descriptions and current committee assignments below. We will
need to update the committee assignments. We also will need to choose a new Board
of Director member as Mr. Prange has served his two-year term.

Committee Descriptions

External Partnerships Committee

This committee would work to better understand innovative initiatives, external challenges, and
emerging opportunities for collaboration, while building understanding and strengthening
relationships between trustees and local, state, and national leaders. The committee would
dialogue with local, state, and national strategic partners including but not limited to:

K-12 leaders

Employer-partners

Chamber officials

County board members

Presidents Association

Higher education leaders

Association of Community College Trustees
Community and Faith-Based Organizations
Other stakeholders and partners

Through its work, the committee would advocate on behalf of the colleges, as well as serve as a
conduit of information, to help inform our ongoing advocacy efforts with policymakers. The
External Partnerships Committee would receive periodic briefings from the chair of the Presidents’
Association External Partnerships Subcommittee, in order to facilitate and coordinate the work of
the two committees. This committee would also be responsible for generating programming input
for Association staff to develop for in-service sessions. Each district would be asked to appoint
one to four members to serve as part of the External Partnerships Committee.

Internal Best Practices Committee

This committee would share and discuss best practices information internal to the technical
college system on topics of interest to the members. Past topics that might be appropriate for this
committee could include:

Board and Association best practices around nhew member orientation;

“Boardsmanship,” or how to be effective at the board table, legal and ethical

parameters, and other skillsets;

¢ Human resources and employee compensation best practices;

e Student services best practices (mental health, veterans services);

e Instructional services best practices (career pathways, credit for prior
learning, Promise programs); and

e Other emerging trends and topics
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With support from staff, the committee co-chairs would be expected to set agendas, facilitate
dialogue and small-group breakout discussions as needed, and solicit input from members on
topics of interest or possible projects. Led by the co-chairs, the Internal Best Practices Committee
would also be responsible for generating programming input, suggesting topics for Association
staff to develop for in-service sessions. Each district would be asked to appoint one to four
members to serve as part of the Internal Best Practices Committee.

Bylaws, Policies and Procedures Committee

The Bylaws, Policies and Procedures Committee, as set forth in Article IX of the Bylaws, reviews
the Association’s Bylaws, Policies and Procedures and recommends changes to the Board of
Directors when appropriate.

The Committee has additional specific assignments:

e At the Board of Directors’ request, develop a select list of major issues on which the Board
of Directors may request member consideration.

e At the request of the Board of Directors, committee chair, or an individual unit member of
the Association, review a proposed resolution or proposed change in the corporate bylaws,
policies or procedures for the purpose of recommending whether the proposed language
will accomplish the desired effect and/or whether the proposed change would require
amendment of any other portion of the corporate bylaws, policies, or procedures.

Awards Committee
The Awards Committee has responsibility for identifying and recognizing:
Board Member of the Year;
e Technical Education Champion (TECh) Award recipients;
e Media Award recipients;
e Distinguished Alumni of the Year;

The Board of Directors shall approve an awards rating committee. Each unit member district will
select its own member to review and rate nominations for the Association awards program.
Members will serve in this role for one year and can be re-appointed indefinitely. The Committee
will determine, select the recipients of, and deliver the corporation’s annual awards. The members
will select award recipients by rating official award nominations, and Association staff will
announce the nomination period for each award. At the end of the nomination period, the
Association will provide committee members with a slate of nominees eligible for the award and
with corresponding nomination materials. Committee members will rate the nominations according
to criteria for each award. The Association will then tabulate the results of the award rating and
announce the winner. When possible, awards will be presented at the next quarterly meeting of
the Association. Committee members will be expected to rate awards during a time period outside
of the Association meetings.

Current Committee Assignments

2018-19 Technical College Representatives of the Board Committee Appointments

Board of Director | Awards Committee | Internal Best External Bylaws, Policies,
Member: Representative: Practices: Partnerships: & Procedures:

Eileen Nickels
Darlene Russell Moyer
Mickleson Chris Prange
Don Tuescher

Charles Bolstad
Southwest Chris Prange Chris Prange Darlene
Mickelson
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C. College President’s Report

1. Enterprise Resource Planning (ERP) Update
2. College Happenings

D. Other Information Items
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Establish Board Agenda Items for Next Meeting
A. Agenda for Next Board Meeting

1. Five-Year Affirmative Action Plan
2. Foundation Quarterly Report

B. Time and Place

Thursday, August 22, 2018, at 7:00 p.m. at Southwest Tech Campus, Rooms 492-
493.

Adjournment

6:15 p.m. — Social — Southwest Tech Lenz Center
7:00 — Dinner and Economic Impact Study Report with the District Board,
Foundation Board, and Real Estate Foundation Board

There will be a social gathering and dinner for the District Board, Foundation Board, and
Real Estate Foundation Board. EMSI (Economic Modeling Specialists, Inc.) will present
Southwest Tech’s Economic Impact Report as part of the dinner. No action will be taken
at the social, dinner, or presentation.
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