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Annotated Agenda 
 

 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, September 19, 2019 

 
6:00 p.m. – Bookstore Strategic Initiative Project 

6:15 p.m. – Dinner 
7:00 p.m. – Regular Board Meeting 

Rooms 492-493 
 

AMENDED ANNOTATED AGENDA 
 
OPEN MEETING 
The following statement will be read: “The September 19, 2019, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore and at CESA 3 in an attempt to 
make the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 

 
CONSENT AGENDA 

A. Approval of Agenda 
A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Board Meeting of August 22, 2019 
Minutes of the August 22, 2019, Board meeting are included with the electronic Board 
packet. 
 

C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 

 
D. Contract Revenue 

There were five contracts totaling $2,466.65 in August 2019 being presented for Board 
approval.  The Contract Revenue Report is included with the electronic Board material. 
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E. Personnel Items 

Three employment recommendations are being presented for approval in the 
Personnel Report.  The report is available with the electronic Board material. 
 

F. Division of Vocational Rehabilitation Lease 
 Included in the electronic Board material is a 36-month lease for the State of 

Wisconsin, Department of Administration to lease 439 square feet of space from the 
college for use by the Division of Vocational Rehabilitation at the Richland Center 
outreach site located at 373 West Sixth Street, Richland Center, WI.  The rental fee is 
$322.30 per month for the first 12 months with a two percent annual increase in 
subsequent rent for the remaining 24 months. 

Recommendation:   Approve the Consent Agenda as presented. 
 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. RFP For Platteville Outreach 
The College issued a Request for Proposals (RFP) to provide a rental property for the 
purpose of supporting, expanding and/or enhancing existing programming in the City of 
Platteville.  The public opening of the RFP was held on May 15, 2019.  One proposal 
was submitted.  Included in the electronic Board material is a Platteville Outreach 
Academic and Operations Proposal.   

Recommendation:  Award the Platteville Outreach Space Rental RFP to General Capital 
Development, LLC, Fox Point, WI, for 2,500 sq. ft. of leased space at 150 East Pine Street, 
Platteville, WI. 

  
B. WTCS Facilities Request:  Platteville Outreach Leases & Related Remodeling 

Included below is a resolution for approval of the lease of approximately 2.500 square 
feet located at 150 East Pine Street, Platteville, WI, to provide an off-site 
classroom/office space and necessary facilities upgrades.  Included below is the lease 
agreement with General Capital Development, LLC, Fox Point, WI for the building 
space.  Also included below is a parking space lease in the amount of $400 per month 
with PJR Properties, LLC, Sheboygan, WI, for ten parking spaces located at McGregor 
Plaza Shopping Center, Platteville, for use by the customers at this outreach location. 

Recommendation – Approve the resolution to lease from General Capital Development, LLC, 
Fox Point, WI, an off-site 2,500 square foot classroom/office space located at 150 East Pine 
Street, Platteville, WI, for $1,500 per month for the first year for a period of five years with an 
annual 3% in rent increases; to lease ten parking spaces located at McGregor Plaza Shopping 
Center, Platteville, WI, from PJR Properties, LLC, Sheboygan, WI, for $400 per month;  and to 
make the necessary upgrades/remodeling to accommodate the classroom/office space. 
 

C. Resolution: 2019 Professional Board Staff Award 
 A resolution honoring Karen Campbell as the Association of Community College 

Trustees (ACCT) 2019 Central Region Professional Board Staff Award recipient will be 
available at the Board meeting.   

Recommendation:  Approve, as presented, the Resolution Honoring Karen Campbell as the 
ACCT 2019 Central Region Professional Board Staff person. 
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Board Monitoring Report – Compliance 

Included in the electronic Board material is the Compliance Board Monitoring Report. 
The focus of this report is on the Higher Learning Commission accreditation.  Barb 
Tucker, Accreditation Liaison Officer, will present the report. 
 

B. October Board Retreat 
A draft agenda will be presented at the Board meeting for topics to be discussed at the 
October 24, 2019, Board half-day retreat. 

 
C. Staffing Update 

Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing at the Board meeting. A summary is available with the other electronic Board 
material. 
 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The 2019-20 Comparison FTE Report is available with the electronic Board material. A 
recruitment update will be provided at the Board meeting. 
 

B. Chairperson’s Report 
 
C. College President’s Report 

1. College Happenings 
2. Accreditation Celebration 

 
D. Other Information Items 

 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. District Board Half-Day Retreat 
2. Resolution for Adoption of 2019 Tax Levy  
3. Fund & Account Transfers (2018-19 Budget Modifications) 
4. Review of Purchasing Activity 
5. WI Code of Ethics Resolution 
6. Foundation Quarterly Report 
7. Student Access Monitoring Report 
 

B. Time and Place 
The next regularly scheduled meeting will be held on Thursday, October 24, 2019, at 
6:00 p.m. at the Southwest Tech campus, Rooms 492-493 in the College Connection. 
The Board Retreat will be prior to the Board meeting from Noon to 5:00 p.m. in Rooms 
492-493. 
 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering 
financial, medical, social or personal histories or disciplinary data of specific 
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persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse 
effect upon the reputation of any person referred to in such histories or data, or 
involved in such problems or investigations.}.  

B. Approval of Closed Session Minutes of August 22, 2019. 
 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The September 19, 2019, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus, at CESA 3, at the City of Fennimore Office, and on the 
College’s website in an attempt to make the general public aware of the time, place and 
agenda of the meeting.” 

 
 

A. Roll Call 
 
 
 
 
 
 

  
 
 
 

 

B. Reports/Forums/Public Input 
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Consent Agenda 
   
A. Approval of Agenda 
 

 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, September 19, 2019 

 
6:00 p.m. – Bookstore Strategic Initiative Project 

6:15 p.m. – Dinner 
7:00 p.m. – Regular Board Meeting 

Rooms 492-493 
 

AMENDED AGENDA 
 
OPEN MEETING 
The following statement will be read: “The September 19, 2019, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore and at CESA 3 in an attempt to 
make the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of August 22, 2019 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. Division of Vocational Rehabilitation Lease 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. RFP For Platteville Outreach 
B. WTCS Facilities Request:  Platteville Outreach Leases & Related Remodeling 
C. Resolution: 2019 Professional Board Staff Award 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Board Monitoring Report – Compliance 
B. October Board Retreat 
C. Staffing Update 
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INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering 

financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse 
effect upon the reputation of any person referred to in such histories or data, or 
involved in such problems or investigations.}.  

B. Approval of Closed Session Minutes of August 22, 2019. 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
 

ADJOURNMENT 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 
608-822-2632 or e-mail disabilityservices@swtc.edu.} 
 
 

mailto:disabilityservices@swtc.edu
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B. Minutes of the Regular Board Meeting of August 22, 2019  
 
 
MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
AUGUST 22, 2019 
 
 
 

The Board of Southwest Wisconsin Technical College met in open session of the regular 
Board meeting commencing at 7:04 p.m. on August 22, 2019, in Rooms 492-493 on the 
District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, 
Wisconsin.  The following members were present:  

 
Charles Bolstad, Melissa Fitzsimons, Chris Prange, Donald Tuescher, and Jane 
Wonderling 
 
Absent:  Russell Moyer, Eileen Nickels 
 

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President; 
College Staff:  Heath Ahnen, Matthew Baute, Karen Campbell, Holly Clendenen, Katie Garrity, 
Cora Beth Halverson, Dan Imhoff, Katie Glass, Kelly Kelly, Caleb White, and Jake Mootz.  Public 
present included Layla Merrifield, WTC District Boards Association; Scott Doxey and Joe 
Rossmeier, Campus Works; and Tracy Fillback. 
 
Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, August 22, 2019 
 

6:00 p.m. – Dinner 
6:30 p.m. – Presentation of WTC District Boards Association TECh Award 

7:00 p.m. – Regular Board Meeting 
Room 492-493 – College Connection 

 
AGENDA 

OPEN MEETING 
The following statement will be read: “The August 22, 2019, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus, at CESA 3, at the City of Fennimore Office, and on the College’s website 
in an attempt to make the general public aware of the time, place and agenda of the meeting.” 

 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 
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A. Approval of Agenda 
B. Minutes of the Annual Meeting of July 8, 2019 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Resolution Declaring Official Intent to Reimburse Expenditures from Proceeds of 
Borrowing 

B. RFP For Platteville Outreach 
C. WTCS Facilities Request:  Platteville Outreach Lease 
D. Platteville Lease Extension 
E. WTCS Facilities Request:  Bookstore Remodel 
F. 2019-2024 Affirmative Action Plan 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Enterprise Resource Planning (ERP) Update 
B. Foundation Quarterly Report 
C. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial, 

medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed 
in public, would be likely to have a substantial adverse effect upon the reputation of 
any person referred to in such histories or data, or involved in such problems or 
investigations.}.  

B. Approval of Closed Session Minutes from May 23, 2019. 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
ADJOURNMENT 

 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 
608-822-2632 or e-mail disabilityservices@swtc.edu.} 

mailto:disabilityservices@swtc.edu
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Layla Merrifield, Executive Director of the Wisconsin Technical College District Boards 
Association, provided an update on legislative activities. There is a bill the legislature has 
scheduled a hearing related to increasing transfer credits from the Technical College System 
to the University of Wisconsin Colleges.   
 
After a review of the Consent Agenda, including the August 22, 2019, agenda; July 8, 2019, 
Board minutes; financial reports; six contracts totaling $7,169.36 in July 2019; the employment 
recommendations for Erin Kerkhoff – Graphic & Web Design Instructor/Marketing Specialist, 
Jan Portwine – Electrical Power Distribution Lab Assistant, Matthew Cram – Academic 
Success Coach, Natalie Long – Academic Resources Specialist; and the promotion of Kyle 
Bennett to Recruitment Coordinator (effective 7/1/19), Mr. Prange moved to approve the 
Consent Agenda. Ms. Fitzsimons seconded the motion; motion carried.   
 
Caleb White, Vice President for Administrative Services, explained the sale of promissory 
notes will be in January 2020 with the Authorizing Resolution to sell being considered at the 
December 2019 Board meeting.  In order to maintain the ability to borrow tax exempt for 
expenditures from July 1 through the time of borrowing, the College must declare its official 
intent to reimburse expenses with the proceeds of the borrowing for building remodeling and 
improvement projects, movable equipment, and acquisition of property.  Mr. Tuescher moved 
to approve the Resolution Declaring Official Intent to Reimburse Expenditures from Proceeds 
of Borrowing, as presented, with Mr. Prange seconding the motion.  The motion unanimously 
was approved.   
 
The College had issued a Request for Proposals (RFP) to provide a rental property for the 
purpose of supporting, expanding and/or enhancing existing programming in the City of 
Platteville. The public opening of the RFP was held on May 15, 2019, with one proposal 
submitted. The Board heard a presentation on the Platteville Outreach Academic and 
Operations Proposal including the academic plan, enrollment projections, potential concerns, 
financial investment, and strategic opportunities.  The Board had concerns regarding parking.  
No motion was made from the floor. 
 

 A resolution for approval of the lease of approximately 2,500 square feet located at 150 East 
Pine Street in Platteville was tabled until the September 19, 2019, Board meeting. 
 
Presented to the Board was a six-month lease extension for January 1, 2020 – June 30, 2020 
for the current location of the Platteville Outreach Site.  Mr. Tuescher moved to approve the 
six-month lease (January 1 – June 30, 2020) for the current location of the Platteville 
Outreach Site at the OE Gray Building, 110 W. Adams Street, Platteville, WI at $700 per 
month.  Ms. Fitzsimons seconded the motion; motion carried. 
 
Included in the Ten-Year Master Facilities Plan shared at the July 8, 2019, Board meeting was 
a remodel of the Bookstore.  The College proposes moving the Bookstore near the Main 
Entrance in the College Connection.  The estimated cost of the remodel is $600,000.  Ms. 
Fitzsimons moved to approve the resolution for remodeling facilities to be included in the 
Facilities Request: Bookstore Remodel which will be sent to the WTCS Board for approval.  
Mr. Tuescher seconded the motion; motion carried. 
 
President Jason Wood presented the 2019-2024 Affirmative Action Plan. This plan is required 
every five years by the Wisconsin Technical College System. Included in the 2019-2024 Plan 
are four identified areas of concern and plans for corrective actions.  The four areas are 
Hispanic recruiting and retention efforts, cultural awareness/diversity inclusion, college 
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readiness expanded options, and disability initiatives.  Mr. Prange moved to approve the 
2019-2024 Affirmative Action Plan with Ms. Fitzsimons seconding the motion.  The motion 
unanimously carried. 
 
The Process Reimage and Redesign phase has been completed for the Enterprise Resource 
Planning (ERP) System project.  Scott Doxey from Campus Works and Matthew Baute, 
Director of Software Development, presented an update on the project.  The Fit-Gap Analysis 
and Future State (Process Reimage and Redesign) have been completed.  The Request for 
Proposals (RFP) was completed and posted today for vendors to respond.  The next phases 
include vendor selection followed by implementation of the ERP.  Mr. Doxey and Mr. Baute 
explained how the Process Reimage and Redesign phase worked and noted over 350 “future 
state” process maps were built by 13 Campus Works consultants and 80+ faculty and staff.  
There will be vendor scenario-based demonstrations in November from three vendors who 
submit a RFP.  The vendor demonstrations will include faculty, staff, and students. 
 
Holly Clendenen, Executive Director of College Advancement, presented the FY2019 fourth 
quarter Foundation report highlighting the activities and results of fundraising efforts and other 
initiatives.  Included in the report was over $1.1 million has been received in the fiscal year, 
the endowment is at an estimated $3.3 million, scholarships to be offered during the 2019-20 
fiscal year totals an estimated $250,000, and an update on student housing leases. 
 
Mr. White provided an update on College staffing noting the positions of Café Food Service 
Worker, Grant Manager Assistant, Assistant Recruiter, and two Child Care Lab Aids are in 
varying stages of the hiring process. 
 
The 2018-19 and 2019-20 Comparison FTE Reports and the Fall 2019 Application 
Comparison Report were reviewed by the Board.  Mr. White noted progress on FTEs has 
been made since July and the current FTE numbers reflect a decrease of 1.5 percent.  Katie 
Glass, Executive Director of Marketing, provided an update on the recruitment efforts noting 
the Tour and Lunch cards were distributed to all staff at in-service.  
 
Under the Chairperson’s Report, Melissa Fitzsimons was named the District Board 
representative to the SWTC Foundation Board and Chris Prange was named the 
representative to the SWTC Real Estate Foundation for 2019-20.  Chairperson Bolstad will be 
attending the annual District Boards Association planning meeting.  Mr. Tuescher asked that a 
resolution be developed for Karen Campbell’s ACCT Professional Board Staff Award for the 
Midwest Region.  The resolution will be presented at the next Board meeting. 
 
President Wood highlighted the following in his President’s Report: 

 
 The farmette on the east side of the Public Safety complex has been purchased by the 

College for programmatic activities. 
 The Higher Learning Commission Institutional Actions Council has affirmed that the 

college has demonstrated sufficient evidence that it has addressed the concerns 
related to assessment of student learning, co-curricular program outcomes and 
assessment, and retention and completion.  The team of reviewers from the Focused 
Visit in April 2019 recommended the highest level for all four areas. 

 The College is investing in new campus signage.  The digital entrance sign will be 
replaced with a larger sign and the monument sign will be removed. 
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Under Other Informational Items, Jane Wonderling shared a communication piece about 
College Credit and Certification Offerings Fennimore Schools have developed to be shared 
with students and parents.   
 
Mr. Prange moved to adjourn to Closed Session for the purpose of discussing personnel 
issues per Wis. Stats. 19.85(1)(e). Ms. Fitzsimons seconded the motion. Upon a roll call vote 
with all members voting affirmatively, the Board meeting adjourned to closed session at 9:24 
p.m.  The Board reconvened to open session at 9:35 p.m. with no action taken.   
 
With no further business to come before the Board, Ms. Fitzsimons moved to adjourn the 
meeting with Mr. Tuescher seconding the motion.  The motion carried and the meeting 
adjourned at 9:36 p.m. 

 
 
 
      _____________________________________ 
       Donald L. Tuescher 
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C. Financial Reports  

1. Purchases Greater than $2,500 

Vendor Invoice # Description Amount
SCHOOLOGY INCORPORATED 21867 Schoology Enterprise renewal $30,681.70
MADISON COLLEGE 177550 Marketing Consortium $25,879.78
WI TECH COLLEGE DISTRICT BDS ASN 2019-20 FEE ASSMT 2019-20 fee assessment $20,892.46
CAMPUS WORKS INC 7076 travel expenses PO# 6750 $15,464.19
NORTHCENTRAL TECHNICAL COLLEGE MSC-004593 Purchasing membership fees $15,160.00
NATIONAL BUSINESS FURNITURE ZK057966-BAL flip top table $13,361.70
CAMPUSLOGIC INC 2018-12943 Student forms Subscriptions $12,000.00
WISCONSIN LIBRARY SERVICES 490896 service materials in EBSCO $8,986.31
EBSCO SUBSCRIPTION SERVICES 1000103000-1 Custom Catalog Service $8,820.00
VIKING ELECTRIC SUPPLY, INC. S002596490.002 Parking lot light upgrade $8,065.00
MIDWIFERY EDUCATION 3546 Midwifery Accred fees $7,890.00
ZOOM VIDEO COMMUNICATIONS INC INV07847670 educational annual renewal $7,500.00
JOURNAL COMMUNICATIONS INC 098417 LPLEBO Digital $6,460.00
HSR ASSOCIATES INC 19024-01 Prof Svcs Bookstore Project $5,473.80
PHASE 3 DIGITAL AGENCY/MADISON 117163-4 OTT $4,800.00
ALLEMAN GREGORY 9 CREDIT REIMBURSE DWD Grant Reimbursement $4,500.00
ULINE 111005071 Furniture for 500 offices $4,474.56
WPS HEALTH INSURANCE 080319010373 J Struss Medicare Prem $4,222.43
LAMAR COMPANIES 110450904 Fast track ads $4,025.00
WPS HEALTH INSURANCE 080319011549 K Knox Medicare Prem $3,979.43
MIDWIFERY EDUCATION 3549 Site Visit fee $3,820.00
WPS HEALTH INSURANCE 080319004432 S Allen Medicare Prem $3,789.90
WPS HEALTH INSURANCE 080319008797 D Tucker Medicare Prem $3,683.45
MILLER KIMBERLEY K 1196 PAT #10  PO# 6752 $3,570.00
WPS HEALTH INSURANCE 080319008560 G Medeke Medicare prem $3,487.80
WPS HEALTH INSURANCE 743501675 J Noodorft Medicare Prem $3,316.68
WPS HEALTH INSURANCE 080319011546 B Larson Medicare Prem $3,208.76
GREATER DUBUQUE DEVELOPMENT 5.14.19-5.13.20 Advertising $3,125.00
SYSCO FOODS OF BARABOO 218219312 supplies/food $2,715.09
MUSCODA SPORTSMANS LEAGUE INC 19-2-4 Ammunition $2,500.00
KELLY ALONZO M 051419 Presentation $2,500.00

Total Invoices $248,353.04

Invoices

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 08/01/2019 - 08/31/2019
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Vendor PO # Description Amount
AUTOMOTIVE SERVICE EQUIP LLC 6815             Auto Tech-Hunter Alignment & Tire Changer $45,849.75
SAUDER MANUFACTURING CO 6813             Facilities-Campus Wide Soft Seating $34,783.11
KALTURA, INC. 6812             IT-Kaltura Renewal (video platform) $6,000.00

Total Purchase Orders $86,632.86

Vendor Transaction # Audit Trail Amount
WI Tech EE Benefit August 20 CMTRX00002456 WDL000006578 $290,377.08
WI EE Trust Fund #215167 CMTRX00002484 WDL000006648 $127,424.81
941 ER Fed Tax #04073439 CMTRX00002477 WDL000006631 $118,772.30
IRS 941 ER Tax #364023371 CMTRX00002465 WDL000006606 $111,656.92
WI DOR #1-940-523-552 CMTRX00002477 WDL000006633 $24,022.71
WI DOR #0-910-379-552 CMTRX00002465 WDL000006601 $22,612.94
Delta Dental #294260 CMTRX00002461 WDL000006590 $11,920.62
Symertra Life Ins 01-017869- CMTRX00002477 WDL000006632 $9,596.53
Delta Dental #295379 CMTRX00002469 WDL000006611 $7,733.68
Delta Dental #300127 CMTRX00002481 WDL000006644 $6,832.35
Wells Fargo #781700729 CMTRX00002478 WDL000006639 $6,172.00
Wells Fargo #779110520 CMTRX00002466 WDL000006607 $6,147.00
Delta Dental #299002 CMTRX00002474 WDL000006624 $3,067.00
Rockwell transfer to Foundation CMTRX00002462 WDL000006591 $2,500.00

Total Bank Withdrawals $748,835.94

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  8/23/2019 UPRCC00000949 WDL000006627 $285,660.59
Direct Deposit  8/9/2019 UPRCC00000940 WDL000006593 $283,919.20
Direct Deposit  8/23/2019 UPRCC00000947 WDL000006619 $40,363.65
Direct Deposit  8/9/2019 UPRCC00000943 WDL000006596 $27,691.70
Direct Deposit  8/23/2019 UPRCC00000946 WDL000006618 $19,785.86
Direct Deposit  8/9/2019 UPRCC00000941 WDL000006594 $19,024.77
Direct Deposit  8/23/2019 UPRCC00000950 WDL000006628 $9,437.80
Direct Deposit  8/9/2019 UPRCC00000938 WDL000006588 $8,564.60
Direct Deposit  8/23/2019 UPRCC00000948 WDL000006625 $7,464.47
Direct Deposit  8/9/2019 UPRCC00000939 WDL000006592 $4,168.79

Total Payroll $706,081.43

Purchase Orders

Bank Withdrawals

Payroll
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Vendor Transaction # Audit Trail Amount
US Bank ending 8.06.2019 CMTRX00002474 WDL000006623 $196,335.62
US Bank ending 7.23.2019 CMTRX00002463 WDL000006598 $74,194.17

Total Purchase Cards $270,529.79

Total Purchases >= $2,500 $2,060,433.06

Purchase Cards
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2. Treasurer’s Cash Balance 
 

Receipts
Fund

1 General 2,913,799.20    
2 Special Revenue
3 Capital Projects 2,480.05           
4 Debt Service -                   
5 Enterprise 578,453.08       
6 Internal Service 315,288.34       
7 Financial Aid/Activities 165,542.22       

Total Receipts 3,975,562.89    

Expenses
Fund

1 General 1,739,288.96    
2 Special Revenue -                   
3 Capital Projects 457,635.31       
4 Debt Service
5 Enterprise 263,889.12       
6 Internal Service 357,119.26       
7 Financial Aid/Activities 53,953.96         

Total Expenses 2,871,886.61    

Net cash change - month 1,103,676.28    

EOM Cash Balances
-American Operating 0356 4,750.08           
-American Investment 1324 14,546,670.99  
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,218,659.88    

Ending Cash/Investment Balance 15,773,020.95  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 08/31/2019
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3. Budget Control 
 

2019-20 2019-20 2019-20 2018-19 2017-18 2016-17 2015-16
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,506,000.00   4,043,896.07   17.20   17.47 17.28 16.91 16.32
General Fund Expenditures 24,165,000.00   3,624,134.97   15.00   16.61 14.50 16.04 16.51

Capital Projects Fund Revenue 4,020,000.00     -       0.30        99.11 100.17 98.81
Capital Projects Fund Expenditures 5,100,000.00     46,964.39        0.92     2.89 3.87 6.79 0.13

Debt Service Fund Revenue 5,425,000.00     -                  -       -          0.66     1.29     0.86     
Debt Service Fund Expenditures 5,724,600.00     -                  -       -          0.49     0.59     -       

Enterprise Fund Revenue 1,768,000.00     607,612.58      34.37   36.26 26.78 27.71 27.30
Enterprise Fund Expenditure 1,636,000.00     293,630.11      17.95   16.61 19.91 14.46 13.39

Internal Service Fund Revenue 4,427,000.00     609,888.77      13.78   16.15 15.28 16.90 18.41
Internal Service Fund Expenditures 4,427,000.00     689,814.27      15.58   23.20 16.47 15.64 31.08

Trust & Agency Fund Revenue 8,020,000.00     259,916.28      3.24     4.17 4.59 3.42 3.72
Trust & Agency Fund Expenditures 8,075,000.00     191,170.40      2.37     2.32 2.96 2.17 2.29

Grand Total Revenue 47,166,000.00   5,521,313.70   11.71   12.35 17.92 17.84 17.48
Grand Total Expenditures 49,127,600.00   4,845,714.14   9.86     12.00 10.57 11.20 12.34

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 2 Months ended August 2019
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D. Contract Revenue 
 

There were five contracts totaling $2,466.65 in August 2019 being presented for Board approval.  The Contract Revenue 
Report is included below. 
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E. Personnel Items 
 

Three employment recommendations are being presented for approval in the Personnel 
Report.  The Personnel Report is included below. 

 

 
PERSONNEL REPORT 

September 19, 2019 
 
 
 

 

Employment:  NEW HIRES 
 

Name Amber Adney 
Title Child Care Lab Aide 
Number of Applicants and Number 
Interviewed 

8 applicants; 5 interviewed 

Start Date 08/26/19 
Salary/Wages $15.61/hour 
Classification Part-time (27 hours/week) 
Education and/or Experience Associate Degree in Early Childhood Education 

from Southwest Tech with 2 years of daycare 
experience. 

 
 

Name Jordan Streeter 
Title Child Care Lab Aide 
Number of Applicants and Number 
Interviewed 

8 applicants; 5 interviewed 

Start Date 09/03/19 
Salary/Wages $15.61/hour 
Classification Part-time (30 hours/week) 
Education and/or Experience Associate Degree in Early Childhood Education 

from Southwest Tech with 3 years of daycare 
experience. 

 
 

Name Madison Cooper 
Title Grant Manager Assistant 
Number of Applicants and Number 
Interviewed 

11 applicants; 4 interviewed 

Start Date 09/04/19 
Salary/Wages $21.00/hour 
Classification 75% LTE (30 hours/week, ending 6/30/2020) 
Education and/or Experience Bachelor’s Degree in Business 

Administration/Management with 2 years of 
admissions/clerical experience. 

 
 
PROMOTIONS / TRANSFERS 
None  

 
 

RETIREMENTS / RESIGNATIONS 
None  
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F. Division of Vocational Rehabilitation Lease 
Included below is a 36-month lease for the State of Wisconsin, Department of 
Administration to lease 439 square feet of space from the college for use by the 
Division of Vocational Rehabilitation at the Richland Center outreach site located at 
373 West Sixth Street, Richland Center, WI.  The rental fee is $322.30 per month for 
the first 12 months with a two percent annual increase in subsequent rent for the 
remaining 24 months. 

Recommendation:   Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 
 

A. RFP for Platteville Outreach 
 

The College issued a Request for Proposals (RFP) to provide a rental property for 
the purpose of supporting, expanding and/or enhancing existing programming in 
the City of Platteville.  The public opening of the RFP was held on May 15, 2019.  
One proposal was submitted.  Included below is a Platteville Outreach Academic 
and Operations Proposal.   
 

Recommendation:  Award the Platteville Outreach Space Rental RFP to General Capital 
Development, LLC, Fox Point, WI, for 2,500 sq. ft. of leased space at 150 East Pine 
Street, Platteville, WI. 
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B. WTCS Facilities Request:  Platteville Outreach Leases & Related Remodeling 
 

Included below is a resolution for approval of the lease of approximately 2.500 
square feet located at 150 East Pine Street, Platteville, WI, to provide an off-site 
classroom/office space and necessary facilities upgrades.  Included below is the 
lease agreement with General Capital Development, LLC, Fox Point, WI for the 
building space.  Also included below is a parking space lease in the amount of 
$400 per month with PJR Properties, LLC, Sheboygan, WI, for ten parking spaces 
located at McGregor Plaza Shopping Center, Platteville, for use by the customers 
at this outreach location. 

 
Recommendation – Approve the resolution to lease from General Capital Development, 
LLC, Fox Point, WI, an off-site 2,500 square foot classroom/office space located at 150 
East Pine Street, Platteville, WI, for $1,500 per month for the first year for a period of five 
years with an annual 3% in rent increases; to lease ten parking spaces located at 
McGregor Plaza Shopping Center, Platteville, WI, from PJR Properties, LLC, Sheboygan, 
WI, for $400 per month;  and to make the necessary upgrades/remodeling to 
accommodate the classroom/office space. 
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RESOLUTION 
OF THE 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE BOARD 
 

 WHEREAS, Southwest Wisconsin Technical College has demand for use of outreach 
facilities for Basic Education and other outreach programming to meet the needs of the 
Platteville area, and  
 
 WHEREAS, Southwest Wisconsin Technical College has recognized the need for an 
off-campus facility in Platteville of approximately 2,500 square feet to meet classroom/office 
demand, and 
 
 WHEREAS, Southwest Wisconsin Technical College has considered leases for 
building and parking and a proposal for necessary facility upgrades for a new facility located 
at 150 East Pine Street, Platteville, WI, and  
 
 WHEREAS, Southwest Wisconsin Technical College has the ability to fund the off-
campus Platteville facility from operational funds obtained through program fees and tax levy 
and the ability to fund the necessary facility upgrades for the new space via capital funds 
obtained though borrowing, 

 
WHEREAS, Southwest Wisconsin Technical College has considered contracting the 

design and renovation of the Platteville Outreach Site, Platteville, Wisconsin, to HSR 
Associates, and  

 
 BE IT THEREFORE RESOLVED that the District Board of Southwest Wisconsin 
Technical College approves the lease of approximately 2,500 square feet located at 150 East 
Pine Street Platteville, WI, to provide off-site classroom/office spaces. 
 

BE IT THEREFORE ALSO RESOLVED that the District Board of Southwest 
Wisconsin Technical College approves contracting for the design and necessary facility 
upgrades for the leased space of approximately 2,500 square feet located at 150 East Pine 
Street Platteville, WI, to provide off-site classroom/office spaces. 

 
BE IT THEREFORE ALSO RESOLVED that the District Board of Southwest 

Wisconsin Technical College approves the lease of parking stalls located near 150 East Pine 
Street Platteville, WI, to provide off-street parking. 

 
Adopted and recorded this 19th day of September, 2019. 

 
 
 ___________________________________ 
 Charles J. Bolstad 

ATTEST: Chairperson 
 
  
Donald L. Tuescher                                                         
Secretary 
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C. 
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Resolution:  2019 Professional Board Staff Award  
 
 A resolution honoring Karen Campbell as the Association of Community College 

Trustees (ACCT) 2019 Central Region Professional Board Staff Award recipient will be 
available at the Board meeting.   

Recommendation:  Approve, as presented, the Resolution Honoring Karen Campbell as 
the ACCT 2019 Central Region Professional Board Staff Award recipient. 
 
 
 
 
 
 
 
 
 
 
 
 

Board Monitoring of College Effectiveness 

A. Board Monitoring Report - Compliance  
Included below is the Compliance Board Monitoring Report. The focus of this report is 
on the Higher Learning Commission accreditation.  Barb Tucker, Accreditation Liaison 
Officer, will present the report. 
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B. October Board Retreat 
 
 

A draft agenda will be presented at the Board meeting for topics to be discussed at 
the October 24, 2019, Board half-day retreat. 

 
 
 
 
 
 
 
 
 
 
 
 
 

C. Staffing Update  
 

Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2019-20 Comparison FTE Report is available below.  
  

Program 
Code Program Title

09-10-18 
Students

09-12-19 
Students

Student 
Change

09-10-18 
FTE

09-12-19 
FTE

FTE 
Change

10-101-1 Accounting 26 45 19            10.27       19.17      8.90           
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 19 16 (3)             10.03       9.03        (1.00)          
10-006-5 Agribusiness Science & Technology - Agronomy 13 14 1               7.37          7.70        0.33           
10-006-6 Agribusiness Science & Technology - Animal Science 27 28 1               14.43       16.50      2.07           
10-102-3 Business Management 110 108 (2)             45.93       43.50      (2.43)          
10-530-5 Cancer Information Management 79 72 (7)             27.57       23.50      (4.07)          
10-504-5 Criminal Justice Studies 56 39 (17)           27.17       17.13      (10.03)       
10-316-1 Culinary Arts 13 3 (10)           5.13          0.77        (4.37)          
10-317-1 Culinary Management 6 7 1               3.57          3.50        (0.07)          
10-510-6 Direct Entry Midwife 39 49 10            12.33       15.27      2.93           
10-307-1 Early Childhood Education 54 42 (12)           25.17       17.50      (7.67)          
10-620-1 Electro-Mechanical Technology 36 35 (1)             18.20       16.33      (1.87)          
10-325-1 Golf Course Management 21 19 (2)             10.73       9.07        (1.67)          
10-201-2 Graphic And Web Design 29 24 (5)             13.80       9.97        (3.83)          
10-530-1 Health Information Technology 48 48 -           18.50       16.13      (2.37)          
10-520-3 Human Services Associate 28 35 7               12.83       16.53      3.70           
10-825-1 Individualized Technical Studies 7 3 (4)             2.70          1.57        (1.13)          
10-620-3 Instrumentation and Controls Technology 5 9 4               2.53          3.50        0.97           
10-150-2 IT-Network Specialist 41 31 (10)           17.33       13.03      (4.30)          
10-196-1 Leadership Development 25 23 (2)             7.43          7.43        -             
10-513-1 Medical Laboratory Technician 15 21 6               5.87          8.97        3.10           
10-543-1 Nursing-Associate Degree 200 193 (7)             63.37       55.27      (8.10)          
10-524-1 Physical Therapist Assistant 44 31 (13)           15.93       11.53      (4.40)          
10-182-1 Supply Chain Management 40 40 -           13.57       15.13      1.57                                   

Total Associate Degree 981            935          (46)           391.77     358.03   (33.73)       

2018-2019 and 2019-2020 FTE Comparison
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Program 
Code Program Title

09-10-18 
Students

09-12-19 
Students

Student 
Change

09-10-18 
FTE

09-12-19 
FTE

FTE 
Change

31-101-1 Accounting Assistant 5 3 (2)             1.20          0.83        (0.37)          
30-531-6 Advanced EMT 3 (3)             1.27          (1.27)          
32-070-1 Agricultural Power & Equipment Technician 34 35 1               17.50       17.63      0.13           
31-405-1 Auto Collision Repair & Refinish Technician 14 10 (4)             5.73          3.47        (2.27)          
32-404-2 Automotive Technician 30 26 (4)             14.10       12.47      (1.63)          
31-408-1 Bricklaying & Masonry 1 1               0.07        0.07           
30-443-1 Building Maintenance & Construction 1 1               0.07        0.07           
31-475-1 Building Trades-Carpentry 7 10 3               3.20          5.10        1.90           
31-307-1 Child Care Services 7 6 (1)             3.30          1.90        (1.40)          
30-420-2 CNC Machine Operator/Programmer 6 7 1               2.77          3.37        0.60           
31-502-1 Cosmetology 22 26 4               10.60       13.00      2.40           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 12 17 5               8.00          12.23      4.23           
31-317-1 Culinary Specialist 3 3               0.67        0.67           
30-508-2 Dental Assistant 17 17 -           9.07          9.07        -             
30-812-1 Driver and Safety Education Certification 11 13 2               2.20          2.50        0.30           
31-413-2 Electrical Power Distribution 24 45 21            12.47       21.83      9.37           
50-413-2 Electricity (Construction) Apprentice 21 19 (2)             1.40          1.27        (0.13)          
30-531-3 Emergency Medical Technician 21 45 24            3.50          6.73        3.23           
32-080-4 Farm Operations & Management - Ag Mechanics 6 2 (4)             2.50          0.87        (1.63)          
31-080-6 Farm Operations & Management - Crop Operations 1 1 -           0.47          0.10        (0.37)          
32-080-3 Farm Operations & Management - Dairy 15 16 1               8.10          9.63        1.53           
31-080-3 Farm Operations & Management - Dairy Technician 5 4 (1)             2.13          1.00        (1.13)          
31-080-2 Farm Operations & Management - Farm Ag Maintenance 4 11 7               1.47          2.30        0.83           
31-080-7 Farm Operations & Management - Livestock Tech 2 2 -           1.00          1.00        -             
30-317-1 Food Production Assistant 1 (1)             0.53          (0.53)          
50-413-1 Industrial Electrician Apprentice 6 8 2               0.47          0.67        0.20           
31-620-1 Industrial Mechanic 2 2 -           0.77          1.07        0.30           
31-154-6 IT-Computer Support Technician 11 17 6               4.53          7.83        3.30           
31-513-1 Laboratory Science Technician 4 4 -           1.37          1.07        (0.30)          
50-620-1 Mechatronics Technician Apprentice 6 6 -           0.80          0.80        -             
31-509-1 Medical Assistant 32 31 (1)             16.23       15.73      (0.50)          
31-530-2 Medical Coding Specialist 32 44 12            12.17       14.60      2.43           
30-543-1 Nursing Assistant 126 89 (37)           14.17       11.17      (3.00)          
50-427-5 Plumbing Apprentice 21 21 -           1.59          1.93        0.34           
31-504-5 Security Operations 1 3 2               0.50          1.27        0.77           
31-182-1 Supply Chain Assistant 4 3 (1)             1.27          0.37        (0.90)          
31-442-1 Welding 39 36 (3)             18.73       16.10      (2.63)                                              

Total Technical Diploma 552            584          32            185.09     199.70   14.61          
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Program 
Code Program Title

09-10-18 
Students

09-12-19 
Students

Student 
Change

09-10-18 
FTE

09-12-19 
FTE

FTE 
Change

20-800-1 Liberal Arts - Associate of Arts 21              22            1               4.00          4.30        0.30           
20-800-2 Liberal Arts - Associate of Science 11              10            (1)             2.60          3.37        0.77           

Undeclared Majors 249            339          90            38.16       50.43      12.28                    
Total 1,814         1,890      76            621.62     615.83   (5.78)                       
Percent of Change -0.93%

Vocational Adult (Aid Codes 42-47) 1,400         1,473      73            29.04       29.13      0.09           
Community Services (Aid Code 60) 5                 -          (5)             0.02          -          (0.02)          
Basic Skills (Aid Codes 73,74,75,76) 144            149          5               4.10          9.70        5.60           
Basic Skills (Aid Codes 77 & 78) 124            89            (35)           8.93          2.73        (6.20)                       
Grand Total 3,487         3,601      114          663.71     657.39   (6.31)          

Total Percent of Change -0.95%
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B. Chairperson’s Report  
 
 
 
 
 
 
 
 

C. College President’s Report 
 

1. College Happenings  
2. Accreditation Celebration 
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
 

 
 

 
 
 

 

Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

1. District Board Half-Day Retreat 
2. Resolution for Adoption of 2019 Tax Levy  
3. Fund & Account Transfers (2018-19 Budget Modifications) 
4. Review of Purchasing Activity 
5. WI Code of Ethics Resolution 
6. Foundation Quarterly Report 
7. Student Access Monitoring Report 
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B. Time and Place  
 

The next regularly scheduled meeting will be held on Thursday, October 24, 2019, 
at 6:00 p.m. at the Southwest Tech campus, Rooms 492-493 in the College 
Connection. The Board Retreat will be prior to the Board meeting from Noon to 
5:00 p.m. in Rooms 492-493. 

 
 

 
 
 
 
 

Adjourn to Closed Session  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering 

financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or 
involved in such problems or investigations.}.  

B. Approval of Closed Session Minutes of August 22, 2019 
 

Reconvene to Open Session  

A. Action, if necessary, on Closed Session Items  
 
 
 
 
 
 
 

Adjournment 
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