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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, December 19, 2019

6:00 — Registration Experience / Dinner

7:00 p.m. — Board Meeting
Room 365 — Lenz Center, Southwest Tech Campus

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The December 19, 2019, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus, at the Fennimore City Clerk’s Office and CESA 3 in an attempt
to make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
The December 19, 2019, agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of November 14, 2019
Minutes of the November 14, 2019, regular Board meeting are included with the Board
packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

D. Contract Revenue
There were 18 contracts totaling $85,503.25 in November 2019 being presented for
Board approval. The Contract Revenue Report is included with the electronic Board
material.



E. Personnel Items
Two resignations are being presented for approval in the Personnel Report.

F. American Association of Community Colleges Membership
Included in the electronic Board packet is the membership renewal invoice from the
American Association of Community Colleges for the College’s 2020 membership fee.
Recommendation: Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General

Obligation Promissory Notes and Setting the Sale
Up to $230,000 for the public purpose of paying the cost of the acquisition of a site and
purchase of buildings consisting of a farmette at the Fennimore campus; up to the
amount of $1,024,000 for the public purpose of paying the cost of building remodeling
and improvement projects; and up to the amount of $2,746,000 for the public purpose
of paying the cost of acquiring movable equipment are being requested. A copy of the
resolution is available with the electronic Board material.

Recommendation: Approve the resolution authorizing the issuance of not to exceed

$4,000,000 and setting the sale.

B. Bid: Bookstore Remodel
A Request for Bids was solicited from vendors with the bid opening on December 3,
2019. Ten vendors submitted bids and the summary of the bids received is included in
the electronic Board material. The project consists of the remodel and repurpose of
5,205 SF of general office and meeting room areas in the southeast portion of Building
400 into a Welcome Center and relocated Bookstore located inside the College main
entrance. Included in the bid specifications was an alternate bid to upgrade the
Building 300 east vestibule. Dan Imhoff, Director of Facilities, and Caleb White will be
present to answer any questions.
Recommendation. Award the low bid for the Bookstore Remodel Project, in the amount of
$446,266 to KSW Construction of Verona, Wisconsin. This bid amount falls under the project
amount approved by the WTCS state board in November 2019.

C. Bid: HP Proliant DL360 Servers
The Board had approved awarding the bid for the servers at the October 24, 2019,
Board meeting. However, it was discovered the bids received were for remanufactured
servers, not new servers. Therefore, a Request for Bids was resolicited from vendors.
The bid opening was on December 6, 2019, with four bids received from vendors. The
bid summary is available in the electronic Board material.
Recommendation. Award the bid for the HP Proliant DL360 Servers in the amount of
$52,107.00 to SHI International Corp. of Somerset, NJ.

D. Grant County Economic Development Corporation Lease
The 2020 office space lease for Grant County Economic Development Corporation is
available with the Board material. The lease remains the same as the 2019 lease
agreement and is for rental and furniture for two office spaces.
Recommendation: Approve the 2020 lease in the amount of $370 per month for Grant
County Economic Development Corporation.




E.

Second Reading of Governance Policy 4.5: College Strategic Directions

At the October 24, 2019, Board Retreat, the Board reviewed the College Ends in the
Governance Policy Manual. A suggestion was made to change the Strategic Direction
related to Economic Impact. The Board approved the first reading of the policy at its
November 14, 2019, Board meeting. The proposed change to the policy is included in
the electronic Board material.

Recommendation: Approve the second reading of the Governance Policy 4.5: College

Strategic Directions.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Platteville Outreach Site Update

Included in the electronic Board material is the Platteville Outreach Academic &
Operations Proposal presented at the August 22 Board meeting. An updated project
timeline for remodeling is also included in the electronic material. More details on the
Marketing plan and the Academic plan will be presented at the Board meeting.

Enterprise Resource Plan (ERP) Update

Two vendors were brought back to campus for additional demonstrations the week of
December 9. The Operations Council/ERP core team will be reviewing the information
related to the ERP on December 17 and will provide an overview of the status to date.

Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE

A.

Enrollment Report

The 2019-20 Comparison Enrollment Report and Fall 2020 Application Report are
included in the electronic Board material. Also included is the PowerPoint slides
showing the recruitment metrics.

Chairperson’s Report
College President’s Report
1. Upcoming Board Meetings
2. College Happenings

Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A.

B.

Agenda

FY2019 Financial Audit

Enterprise Resource Planning (ERP) RFP
James Property Lease

Foundation Quarterly Report

Safety & Security Monitoring Report

agrwnE

Time and Place



Thursday, January 23, 2020, at 7:00 p.m. in Room 365 (Lenz Center) at the Fennimore
campus.

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing a contract per Wis. Statutes 19.85(1)(e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a
closed session.

2. Discussing Conflict of Interest policy per Wis. Statutes 19.85(1)(e) Deliberating
or negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.

3. Discussing a student per Wis. Statutes 19.85(1)(f) Considering financial, medical
social or personal histories or disciplinary data of specific persons, preliminary
consideration of specific personnel problems or the investigation of charges against
specific persons except par. (b) applies which, if discussed in public, would be likely
to have a substantial adverse effect upon the reputation of any person referred to in
such histories or data, or involved in such problems or investigations.

B. Approval of Closed Session Minutes of October 24, 2019

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT




Open Meeting

The following statement will be read: “The December 19, 2019, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus, at the Fennimore City Clerk’s Office, and CESA 3 in an attempt
to make the general public aware of the time, place and agenda of the meeting”

A. Roll Call

B. Reports/Forums/Public Input



Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, December 19, 2019

6:00 — Registration Experience / Dinner

7:00 p.m. — Board Meeting
Room 365 — Lenz Center

AGENDA

OPEN MEETING

The following statement will be read: “The December 19, 2019, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus, at the Fennimore City Clerk’s Office, and CESA 3 in an attempt
to make the general public aware of the time, place and agenda of the meeting.”

A.
B.

Roll Call
Reports/Forums/Public Input

CONSENT AGENDA

A.
B.
C.

Approval of Agenda

Minutes of the Regular Meeting of November 14, 2019
Financial Reports

1. Purchases Greater than $2,500

2. Treasurer's Cash Balance

3. Budget Control

D. Contract Revenue
E.
F. American Association of Community Colleges Membership

Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION

A.

moow

Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General
Obligation Promissory Notes and Setting the Sale

Bid: Bookstore Remodel

Bid: HP Proliant DL360 Servers

Grant County Economic Development Lease

Second Reading of Governance Policy 4.5: College Strategic Directions



BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Platteville Outreach Site Update
B. Enterprise Resource Planning (ERP) Update
C. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing a contract per Wis. Statutes 19.85(1)(e) Deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons
require a closed session.

2. Discussing Conflict of Interest policy per Wis. Statutes 19.85(1)(e) Deliberating
or negotiating the purchasing of public properties, the investing of public funds,
or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session.

3. Discussing a student per Wis. Statutes 19.85(1)(f) Considering financial, medical
social or personal histories or disciplinary data of specific persons, preliminary
consideration of specific personnel problems or the investigation of charges
against specific persons except par. (b) applies which, if discussed in public,
would be likely to have a substantial adverse effect upon the reputation of any
person referred to in such histories or data, or involved in such problems or
investigations.

B. Approval of Closed Session Minutes of October 24, 2019.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call
608-822-2632 or e-mail disabilityservices@swtc.edu.}
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B. Minutes of the Regular Meeting of November 14, 2019

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOVEMBER 14, 2019

The Board of Southwest Wisconsin Technical College met in open session of the Board
meeting commencing at 7:20 p.m. on November 14, 2019, in Rooms 492-493 on the District
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County,
Wisconsin. The following members were present:

Charles Bolstad, Tracy Fillback, Eileen Nickels, Chris Prange, Donald Tuescher, and Jane
Wonderling

Absent: Melissa Fitzsimons, Russell Moyer

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President;
College Staff: Karen Campbell, Holly Clendenen, Jen Fonder, Katie Garrity, Katie Glass, Dan
Imhoff, Kelly Kelly, Eric Rohn, Krista Weber, and Caleb White.

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the time, place,
and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, November 14, 2019

5:30 p.m. — Scholarship Ceremony and Reception
7:15 p.m. - Board Meeting
Southwest Tech Campus
Room 492-493 — College Connection

AGENDA

OPEN MEETING

The following statement will be read: “The November 14, 2019, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted online and on campus and in the City of Fennimore and at CESA 3 in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

OPEN MEETING
A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda




B. Minutes of the Board Retreat / Regular Meeting of October 24, 2019
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION
A. Fund & Account Transfers (2018-19 Budget Modifications)
B. Bid: Miller Multimatic 220 AC/DC Welders
C. First Reading: Governance Policy 4.5: College Strategic Directions

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Board Monitoring Report — Student Access
B. 2020-21 Budget Process
C. Bookstore Remodeling Project Update
D. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-
2632 or e-mail disabilityservices@swtc.edu.}

After a review of the Consent Agenda, including the November 14, 2019, agenda; October 24,
2019, Board retreat/meeting minutes; financial reports; three contracts totaling $14,331.12 in
October 2019; and one employment recommendation for Dan Kieffer — Farm Operations &
Mechanics Instructor, Mr. Tuescher moved to approve the Consent Agenda. Ms. Nickels
seconded the motion; motion carried.

Kelly Kelly, Controller, presented the Fund & Account Transfers for the 2018-19 budget
modifications. Three funds were affected with the modifications. They include moving
$100,000 in Uses from Instructional to General Institutional in the General Fund and moving
$600,000 in Uses from General Institutional to Instructional and Physical Plant ($300,000
respectively) in the Capital Fund. In addition the Debt Service Fund added $400,000 in
Institutional and $7,900,000 in Other Funding Sources to the Resources section due to
refinancing of long-term debt. Mr. Tuescher moved to approve the 2018-19 budget
modifications as presented. Mr. Prange seconded the motion. Upon a roll call vote with all
members voting affirmatively, the 2018-19 budget modifications were approved.
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Invitations to bid on replacement welders for Room 505 were solicited from vendors. The
public opening of the bids was held on November 4. Two vendors responded to the bid
request. Mr. Tuescher moved to award the bid for Miller Multimatic 220 Welders in the
amount of $49,093 to Badger Welding Supplies, Inc. of Mineral Point, WI. Ms. Nickels
seconded the motion; motion unanimously carried.

At the October 24, 2019, Board Retreat, the Board reviewed the College Ends in the
Governance Policy Manual. A suggestion was made to change the Strategic Direction related
to Economic Impact in Governance Policy 4.5. Mr. Prange moved to approve the first reading
of the Governance Policy 4.5: College Strategic Directions. Ms. Wonderling seconded the
motion; motion unanimously carried.

Katie Garrity, Chief Academic Officer, presented the Student Access Board Monitoring Report.
The focus of the report was on strategic initiatives related to increasing access to education
through enrollment and retention efforts remedial teaching and learning, student employment,
Charge Forward Scholars program for special population students, and more students
learning more.

Ms. Kelly presented the 2020-21 budget process noting the process starts on November 15
and ends with the final budget hearing in June 2020.

Dan Imhoff, Director of Facilities updated the Board on the Bookstore remodeling project
including the timeline. Kelly Kelly; Jen Fonder, Bookstore Resource Coordinator; and Eric
Rohn, Bookstore Merchandising Coordinator, presented information on the strategic initiative
related to the Bookstore including diversification of product lines and Open Educational
Resources (OER) / Affordable Educational Resources (AER) to reduce textbook costs for
students.

Krista Weber, Chief Human Resources Officer, provided an update on College staffing
noting there has been a job posting completed for a full-time Midwifery Instructor.

The 2019-20 Comparison Enrollment Report and Fall 2020 Application Report were
presented. Mr. White noted a slight reduction of just under one percent for the year-over-year
FTE report. The Board reviewed the Fall 2020 Application Report. Katie Glass, Executive
Director of Marketing, updated the Board on the ‘More Students Learning More’ strategic
initiative noting the Automotive Technician faculty held a recruiting event, 20 staff are calling
prospective students, and there will be on campus events for homeschooled students and
dual credit students in the next month.

Under the Chairperson’s Report, Mr. Bolstad reported on the Fall District Boards Association
conference recently held. Items he noted included Board Monitoring Reports, a potential for
an administrative policy on Free Speech & Solicitation, and the Tableau system the WTCS
uses. Mr. Prange discussed a buy local approach some local communities use. Dr. Wood will
provide more information on the College’s performance related to purchasing.

The College President’s Report included an update on the fire in the central receiving area,
the emergency response and evacuation for the gas leak, the WTCS State Board approved
Southwest Tech’s Platteville Outreach Site Facility Request, and the January in-service
focused on The Orange Frog parable. Dr. Wood also provided an Enterprise Resource
Planning (ERP) project update.
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Under Other Information Items, Jane Wonderling, shared that the College and Fennimore
Community Schools are piloting a high school academy cohort starting in January. The two
academies they are focusing on are Accounting and Welding. Fennimore High Schools will
be enrolled in each of the academies taking the dual enrollment classes at both the high

school and the college.

With no further business to come before the Board, Mr. Prange moved to adjourn the meeting.
Ms. Nickels seconded the motion. The motion carried and the meeting adjourned at 8:34 p.m.

Donald J. Tuescher, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 11/01/2019 - 11/30/2019

Invoices
Vendor Invoice # Description Amount
ASSOCIATED BANK 12.1.19 INTEREST DUE 99G100003 -issuer 845-101 $211,337.50
UNIT4 EDUCATION SOLUTIONS INC "20000001467 Annual maint agreement CAMS $104,751.12
ASSOCIATED BANK 12.1.2019 INTEREST 99G100003 issuer 845-103 $97,275.00
ASSOCIATED BANK DEC 2019 INTEREST December 2019 Interest $86,000.00
SWTC REAL ESTATE FOUNDATION FALL 1920 HOUSE Housing $70,929.89
ASSOCIATED BANK 12.1.19 INTEREST 99G100003 issuer 845-102 $64,050.00
CHIPPEWA VALLEY TECHNICAL GRANT# 177 Grant #177 reimbursement $28,821.00
WEGNER CPAS LLP "1594934 18-19 audit (BID# 1213-11) $23,150.00
OTTER CREEK CONSTRUCTION LLC '949 Remodel $15,435.00
OPG-3 INC "3629 Laserfiche Renewal LSAP $15,318.40
ACTION TARGET INC. 115051-4 FINAL payment PO# 6748 $13,800.00
HSR ASSOCIATES INC 19024-04 Bookstore Prof Svcs $13,684.50
HSR ASSOCIATES INC 19024-02 bookstore 1920-05 $10,947.60
PRAIRIE DU CHIEN SCHOOL DISTRICT S TIMMERMAN REIMB DWD reimbursement-S Timmerman $8,221.53
MIDWEST BUILDERS, INC. 72-2019 Emergency Repair $6,335.00
Silfise Pubien "1707321 Opp Student Refund $5,198.00
PRAIRIE DU CHIEN SCHOOL DISTRICT NAOMI HUFFMAN DWD Reimbursement-N Huffman $5,126.40
MCDONALD SUPPLY S014668233.001 bottle filler $5,055.00
Keigan N Jordan "1709667 Opp Student Refund $4,702.00
BLASCHKO ENTERPRISES INC "107062 SWTC Preview Guide $4,210.00
LAMAR COMPANIES "110837527 Visit $3,804.00
NEBRASKA BOOK COMPANY 623495-N books $3,543.25
H & N PLUMBING & HEATING, INC. "188129 electrical work in pscshooting $3,498.00
DISTRICTS MUTUAL INSURANCE "1800 workers comp/payroll audit $3,318.00
BADGER WELDING SUPPLIES, INC. "3545029 Supplies $3,060.20
COMMISSION ON ACCREDITATION FOR ANL3000 HIT Annual Accreditation fee $3,000.00
Valerie J Heins "1710181 Opp Student Refund $2,970.00
SYSCO FOODS OF BARABOO 218297296 supplies $2,877.57
Dawson R Jones "1709680 Opp Student Refund $2,852.96
PRAIRIE DU CHIEN SCHOOL DISTRICT HEATHER LUSTER DWD reimbursement-H Luster $2,680.00

Total Invoices

$825,951.92
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Purchase Orders

Vendor PO # Description Amount
none this month
Total Purchase Orders
Bank Withdrawals
Vendor Transaction # Audit Trail Amount
WI Tech EE Benefit Nov 2019 CMTRX00002528 WDL000006777 $286,115.76
941 ER Fed Tax #60877669 CMTRX00002547 WDL000006833 $117,550.80
WI EE Trust Funds #219201 CMTRX00002547 WDL000006834 $114,737.26
941 ER Federal Tax #92141975 CMTRX00002528 WDL000006779 $113,231.88
941 ER Fed Tax #20020341 CMTRX00002535 WDL000006805 $110,500.63
WI DOR State Tax CMTRX00002547 WDL000006835 $23,470.46
WI DOR #1-859-135-008 CMTRX00002528 WDL000006780 $22,428.21
WI DOR #0-756-979-232 CMTRX00002535 WDL000006807 $21,933.24
Wells Fargo #794010281 CMTRX00002533 WDL000006795 $6,537.00
Wells Fargo #796462288 CMTRX00002536 WDL000006811 $6,537.00
Dental Dental #316409 CMTRX00002529 WDL000006781 $5,134.63
Hasler Advance - Nov 2019 CMTRX00002533 WDL000006792 $5,000.00
Delta Dental #321233 CMTRX00002538 WDL000006813 $4,055.35
Delta Dental #322363 CMTRX00002541 WDL000006822 $3,182.00
Total Bank Withdrawals
Payroll
Payroll Date Transaction # Audit Trail Amount
Direct Deposit 11/29/2019 UPRCC00000989 WDL000006816 $305,483.28
Direct Deposit 11/15/2019 UPRCC00000984 WDL000006797 $287,566.69
Direct Deposit 11/1/2019 UPRCC00000977 WDL000006766 $287,427.86
Direct Deposit 11/1/2019 UPRCC00000981 WDL000006770 $29,124.78
Direct Deposit 11/29/2019 UPRCC00000990 WDL000006817 $26,159.76
Direct Deposit 11/15/2019 UPRCC00000986 WDL000006799 $25,118.44
Direct Deposit 11/1/2019 UPRCC00000982 WDL000006771 $13,859.02
Direct Deposit 11/15/2019 UPRCC00000983 WDL000006796 $12,131.50
Direct Deposit 11/1/2019 UPRCC00000980 WDL000006769 $11,248.76
Direct Deposit 11/29/2019 UPRCC00000988 WDL000006815 $10,474.75
Direct Deposit 11/29/2019 UPRCC00000991 WDL000006818 $9,554.88
Direct Deposit 11/29/2019 UPRCC00000992 WDL000006819 $8,617.44
Direct Deposit 11/1/2019 UPRCC00000979 WDL000006768 $7,679.65
Direct Deposit 11/15/2019 UPRCC00000987 WDL000006800 $5,568.09
Direct Deposit 11/15/2019 UPRCC00000985 WDL000006798 $5,365.77

Total Payroll

$0.00

$840,414.22

$1,045,380.67
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Vendor Transaction # Audit Trail Amount
US Bank ending 10.29.2019 CMTRX00002534 WDL000006802 $45,683.59
US Bank ending 11.12.2019 CMTRX00002541 WDL000006823 $41,664.52
Total Purchase Cards $87,348.11
Total Purchases >= $2,500 $2,799,094.92
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College

Report of Treasurers Cash Balance 11/30/2019

Receipts
Fund

1 General 758,176.93

2 Special Revenue

3 Capital Projects -

4 Debt Service

5 Enterprise 51,691.43

6 Internal Service 311,391.55

7 Financial Aid/Activities 31,958.63
Total Receipts 1,153,218.54
Expenses

Fund

1 General 2,262,481.22

2 Special Revenue

3 Capital Projects 126,907.04

4 Debt Service 458,662.50

5 Enterprise 85,941.80

6 Internal Service 310,680.61

7 Financial Aid/Activities 246,824.65
Total Expenses 3,491,497.82

Net cash change - month (2,338,279.28)
EOM Cash Balances
-Midwest One Operating 0356 -
-Midwest One Investment 1324 11,284,858.66
-Midwest One Cash Account 5062 6,252.61
-Cash on Hand 2,940.00
-Local Government Investment Pool 1,224,559.01
Ending Cash/Investment Balance

12,518,610.28



3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 5 Months ended November 2019

2019-20 2019-20 2019-20 2018-19 2017-18 2016-17 2015-16

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 23,506,000.00 6,355,788.89 27.04 25.48 25.98 25.91 27.42
General Fund Expenditures 24,165,000.00 9,354,801.07 38.71 37.85 36.74 35.88 38.46
Capital Projects Fund Revenue 4,020,000.00 2,557.77 0.06 99.07 99.50 100.69 99.14
Capital Projects Fund Expenditures 5,100,000.00 558,812.50 10.96 16.60 33.73 28.29 23.28
Debt Service Fund Revenue 5,425,000.00 - - - 3.65 4.34 0.86
Debt Service Fund Expenditures 5,724,600.00 458,662.50 8.01 10.72 12.00 11.36 12.68
Enterprise Fund Revenue 1,768,000.00 821,787.45 46.48 41.78 38.90 38.63 43.80
Enterprise Fund Expenditure 1,636,000.00 768,907.82 47.00 36.04 39.09 34.25 33.47
Internal Service Fund Revenue 4,427,000.00 1,557,118.34 35.17 36.95 38.44 38.71 42.02
Internal Service Fund Expenditures 4,427,000.00 1,646,144.26 37.18 38.87 39.54 45.48 56.71
Trust & Agency Fund Revenue 8,020,000.00 2,486,761.98 31.01 35.48 39.79 42.89 39.96
Trust & Agency Fund Expenditures 8,075,000.00 2,977,254.08 36.87 38.90 40.23 43.70 40.51
Grand Total Revenue 47,166,000.00 11,224,014.43 23.80 32.16 31.71 32.30 32.74
Grand Total Expenditures 49,127,600.00 15,764,582.23 32.09 33.23 34.65 34.73 36.53

17



D. Contract Revenue

There were 18 contracts totaling $85,503.25 in November 2019 being presented for Board approval. The Contract Revenue
Report is included below.
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E. Personnel Items

Two resignations are being presented for approval in the Personnel Report. The
Personnel Report is included below.

PERSONNEL REPORT
December 19 2019

Employment: NEW HIRES

| None

PROMOTIONS / TRANSFERS

| None |

RETIREMENTS / RESIGNATIONS

Jaime Klein (Resignation 12/16/2019) Leadership Development Instructor

Linda Kious (Resignation 1/10/2019) Medical Lab Tech/Lab Science Instructor

F. American Association of Community Colleges Membership

Included below is the membership renewal invoice from the American Association of
Community Colleges for the College’s 2020 membership fee.

Recommendation: Approve the Consent Agenda as presented.




American Association of Community Colleges
One Dupont Circle, NW, Suite 700
Washington, DC 20036-1176

Dear Southwest Wisconsin Technical College:

Thank you for your continued support of AACC. We are proud to represent the nation's
community colleges - the largest segment of public higher education in the United States. Your
support allows us to continue to advocate for policies that support student success, develop
strong leaders, and provide quality programs and services that support your College.

Below is a copy of your 2020 membership dues invoice. You will soon receive a hard copy of the
invoice. For more information, contact our Member Services department at
membership@aacc.nche.edu or call us at (202)-416-4543.

We appreciate your membership and look forward to another year of working together to advance
our colleges.

Ramsay R. Johnson, Jr., CPA
Chief Financial Officer
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American Association of Community Colleges
One Dupont Circle, NW, Suite 700
Washington, DC 20036-1176

Order No: 1000171266
Order Date: 17-Sep-2019

Ship To Customer: Bill To Customer:
Southwest Wisconsin Technical College Southwest Wisconsin Technical College
Attn: Jason S. Wood Attn: Jason S. Wood
1800 Bronson Blvd 1800 Bronson Blvd
Fennimore, WI 53809 Fennimore, WI 53809

Order
Number

Line Quantity Product Description

AACC - Institutional Member
1000171266 1 1 01-Jan-2020 to 31-Dec-2020 $3,463.00 $3,463.00

AACC - Presidents Academy

1000171266 2 1 Fee 01-Jan-2020 to 31-Dec- $75.00 $75.00
2020
Order Total Amount Paid/Deferred Order Balance
$3,538.00 $0.00 $3,538.00

Payment Instructions:
Make Checks Payable and Mail to:
AACC
P.O. Box 75263
Baltimore, MD 21275

To pay using your credit or purchasing card: please call us at (202) 416-4507
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Other Items Requiring Board Action

A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General
Obligation Promissory Notes and Setting the Sale

Up to $230,000 for the public purpose of paying the cost of the acquisition of a site and
purchase of buildings consisting of a farmette at the Fennimore campus; up to the
amount of $1,024,000 for the public purpose of paying the cost of building remodeling
and improvement projects; and up to the amount of $2,746,000 for the public purpose
of paying the cost of acquiring movable equipment are being requested. A copy of the
resolution is available below.

Recommendation: Approve the resolution authorizing the issuance of not to exceed

$4,000,000 and setting the sale.
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B. Bid: Bookstore Remodel

A Request for Bids was solicited from vendors with the bid opening on December 3,
2019. Ten vendors submitted bids and the summary of the bids received is included
below. The project consists of the remodel and repurpose of 5,205 SF of general
office and meeting room areas in the southeast portion of Building 400 into a Welcome
Center and relocated Bookstore located inside the College main entrance. Included in
the bid specifications was an alternate bid to upgrade the Building 300 east vestibule.
Dan Imhoff, Director of Facilities, and Caleb White will be present to answer any
guestions.

Recommendation.: Award the low bid for the Bookstore Remodel Project, in the amount

of $446,266 to KSW Construction of Verona, Wisconsin. This bid amount falls under the

project amount approved by the WTCS state board in November 2019.
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Bid #1920-05 Bookstore Remodel
December 3, 2019 @ 2:00 p.m., Room 492

Invitations to bid on the Bookstore Remodel project were provided to an extensive list of vendors and
posted widely in applicable electronic and physical venues. A pre-bid meeting was held on November
21, 2019 for interested bidders.

The project consists of the remodel and repurpose of 5,205 SF of general office and meeting room
areas in the southeast portion of Building 400 into a Welcome Center and relocated Bookstore
located inside the College main entrance. Work includes, but is not limited to demolition of interior
walls, ceiling and floor finishes. New walls of steel stud and drywall, casework, floor finishes,
suspended AC panel and linear metal ceilings, interior glass sectional doors, new lighting and revised
HVAC system.

Public opening of the bids was held on Tuesday, December 3, 2019 at 2:00 p.m. in Room 492 of the
College Campus. Ten vendors responded to the bid request. The results of the ten bids are as follows:

Alternate Bid:
Upgrade Bldg
300 East

Organization Base Bid Vestibule Final Total Bid
KSW Construction
Vernona, WI 407,816 38,450 446,266
Maryville Construction
Hazel Green, WI 440,000 45,480 485,480
Midwest Builders
Fennimore, WI 469,848 34,108 503,956
Tricon Construction Group
Dubuque, IA 476,000 40,000 516,000
Epic Construction
Kieler, WI 493,664 26,140 519,804
Olympic Builders
Holmen, WI 499,280 38,662 537,942
Rock Church Construction
Livingston, WI 535,000 38,000 573,000
Brickl Brothers
West Salem, WI 529,000 45,780 574,780
Bachmann Construction
Madison, WI 571,500 54,800 626,300
Market & Johnson
La Crosse, W 642,538 39,134 681,672

RECOMMENDATION: The recommendation is to accept the low bid for the Bookstore Remodel Project, in
the amount of $446,266 to KSW Construction of Verona, Wisconsin. This bid amount falls under the project
amount approved by the WTCS state board in November 2019.
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C. Bid: HP Proliant DL360 Servers

The Board had approved awarding the bid for the servers at the October 24, 2019,
Board meeting. However, it was discovered the bids received were for remanufactured
servers, not new servers. Therefore, a Request for Bids was resolicited from vendors.
The bid opening was on December 6, 2019, with four bids received from vendors. The
bid summary is available below.
Recommendation. Award the bid for the HP Proliant DL360 Servers in the amount of
$52,107.00 to SHI International Corp. of Somerset, NJ.

Bid # 1920-06 HP Proliant DL360 Servers
December 6, 2019 @ 1:30 p.m., Room 492

Invitations to bid on four (4) HP Proliant Servers were solicited of vendors. The Servers will be purchased
with grant funds from the Impact Grant. The equipment will allow students to practice configuration,
installation and troubleshooting real world software and Server hardware.

The public opening of bids was held on Friday, December 6, 2019 at 1:30 p.m. in Room 492 of the College
Campus. Four vendors submitted responses that met all requirements and specifications to the bid
request and the results are as follows:

Bidder Base Bid
SHI International Corp. 4 HP Proliant Servers with 3 year 24 x
Somerset, NJ 7 Warranty 52,107.00
Insight 4 HP Proliant Servers with 3 year 24 x
Tempe, AZ 7 Warranty 52,818.00
Zones LLC 4 HP Proliant Servers with 3 year 24 x
Auburn, WA 7 Warranty 98,401.00
Howard Technology Solutions 4 HP Proliant Servers with 3 year 24 x
Laurel, MS 7 Warranty 106,636.00

RECOMMENDATION: Award the bid for the HP Proliant DL360 Servers in the amount of $52,107.00 to SHI
International Corp. of Somerset, NJ.
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D. Grant County Economic Development Corporaiton Lease

The 2020 office space lease for Grant County Economic Development Corporation is
available below. The lease remains the same as the 2019 lease agreement and is for
rental and furniture for two office spaces.
Recommendation: Approve the 2020 lease in the amount of $370 per month for Grant
County Economic Development Corporation.

RENTAL/LEASE AGREEMENT

between

Grant County Economic Development Corporation
and Southwest Wisconsin Technical College
This agreement between Southwest Wisconsin Technical College (college) and
Grant County Economic Development Corporation (GCEDC) covers the following:

1. Room 421B, 157 sq ft - including credenza and storage shelf, side chair,
table, one storage cabinet: $185 monthly.

2. Room 421C, 127 sq ft - including side chair, credenza and storage shelf,
three filing cabinets and: $185 monthly.

3. GCEDC will be responsible for a separate line for all outgoing calls.

4. Copy machine costs to be billed at the current rate of .10 per copy or .20 for back
to back.

5. Fax machine usage billed at .50 per page.

6. Postage to be billed as used.

7. Additional fees to be agreed upon if additional services are to be provided.

All of the above will be billed on or before the 23 of the following month, commencing
January 1, 2020. This rental/lease agreement covers the calendar year 2019 through
December 31, 2020 with an option to renew for an additional one year at that time. If

either party chooses to cancel this agreement, at least thirty (30) days notice must be
made in writing.

s/ s/
Executive Director Vice President for Administrative Services
Grant County Economic Development Corporation Southwest Wisconsin Technical College
s/
President

Grant County Economic Development Corporation
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E. Second Reading: Governance Policy 4.5: College Strategic Directions

At the October 24, 2019, Board Retreat, the Board reviewed the College Ends in
the Governance Policy Manual. A suggestion was made to change the Strategic
Direction related to Economic Impact. The Board approved the first reading of the
policy at its November 14, 2019, Board meeting. The proposed change to the
policy is included below.

Recommendation: Approve the second reading of the Governance Policy 4.5: College
Strategic Directions.
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Board Monitoring of College Effectiveness

A. Platteville Outreach Site Update

Included below is the Platteville Outreach Academic & Operations Proposal presented

at the August 22 Board meeting. An updated project timeline for remodeling is also
included in the electronic material. More details on the Marketing plan and the
Academic plan will be presented at the Board meeting.

Platteville Outreach Site Project

Timeline
L

Design Complete 12/20/19

Construction Documents Complete 01/03/20
Bid Specs to Budget & Finance 01/03/20
Vendor List to Budget & Finance 01/06/20
Notice Due to Newspaper 01/06/20
RFP Release: Newspaper/Web 01/09/20
Bid Specs Sent to Vendor List 01/09/20
Pre-Bid Meeting 01/21/20
Bid Opening 02/07/20
Contract Awarded 02/21/20
Construction Commencement 02/24/20
Completion 05/08/20
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B. Enterprise Resource Planning (ERP) Update

Two vendors were brought back to campus for additional demonstrations the week
of December 9. The Operations Council/ERP core team will be reviewing the

information related to the ERP on December 17 and will provide an overview of the
status to date.

C. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available below.
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Information and Correspondence

A. Enrollment Report

The 2019-20 Comparison FTE Report and the Fall 2020 Application Report are available below. Also included is the
PowerPoint slides showing the recruitment metrics.

2018-2019 and 2019-2020 FTE Comparison
Program 12-10-18 12-09-19 Student 12-10-18 12-09-19 FTE

Code Program Title Students Students Change FTE FTE Change

10-101-1 Accounting

10-006-7 Agribusiness Science & Technology - AgBus Mgmt
10-006-5 Agribusiness Science & Technology - Agronomy
10-006-6 Agribusiness Science & Technology - Animal Science
10-102-3 Business Management

10-530-5 Cancer Information Management

10-504-5 Criminal Justice Studies

10-316-1 Culinary Arts

10-317-1 Culinary Management

10-510-6 Direct Entry Midwife

10-307-1 Early Childhood Education

10-620-1 Electro-Mechanical Technology

10-325-1 Golf Course Management

10-201-2 Graphic And Web Design

10-530-1 Health Information Technology

10-520-3 Human Services Associate

10-825-1 Individualized Technical Studies

10-620-3 Instrumentation and Controls Technology
10-150-2 IT-Network Specialist

10-196-1 Leadership Development
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Program 12-10-18 12-09-19 Student 12-10-18 12-09-19 FTE

Code Program Title Students Students Change FTE FTE Change

10-513-1 Medical Laboratory Technician 16 20 4 11.83 16.10 4.27
" 10-543-1 Nursing-Associate Degree 199 200 1 108.03 106.17 (1.87)
" 10-524-1 Physical Therapist Assistant 43 37 (6) 28.63 22.63 (6.00)
10-182-1 Supply Chain Management 40 44 4 22.17 21.93 (0.23)
Total Associate Degree 1,045 1,025 (20) 677.47 650.53 (26.93)

31-101-1 Accounting Assistant 6 4 (2) 2.97 1.67 (1.30)
30-531-6 Advanced EMT 7 1 (6) 2.70 0.13 (2.57)
32-070-1 Agricultural Power & Equipment Technician 34 35 1 32.03 32.73 0.70
31-405-1 Auto Collision Repair & Refinish Technician 14 10 (4) 10.17 4.03 (6.13)
32-404-2 Automotive Technician 30 26 (4) 23.73 22.63 (1.10)
31-408-1 Bricklaying & Masonry 1 1 0.07 0.07
30-443-1 Building Maintenance & Construction 1 1 0.07 0.07
31-475-1 Building Trades-Carpentry 7 10 3 5.93 8.33 2.40
31-307-1 Child Care Services 8 9 1 5.70 4.83 (0.87)
30-420-2 CNC Machine Operator/Programmer 6 8 2 4.97 7.63 2.67
31-502-1 Cosmetology 23 28 5 16.47 19.33 2.87
30-504-2 Criminal Justice-Law Enforcement 720 Academy 15 17 2 11.00 12.23 1.23
31-317-1 Culinary Specialist 2 3 1 1.37 0.73 (0.63)
30-508-2 Dental Assistant 17 16 (1) 9.07 7.93 (1.23)
30-812-1 Driver and Safety Education Certification 13 16 3 2.50 3.20 0.70
31-413-2 Electrical Power Distribution 24 45 21 23.13 42.97 19.83
50-413-2 Electricity (Construction) Apprentice 21 19 (2) 1.40 1.60 0.20
30-531-3 Emergency Medical Technician 30 49 19 5.07 8.47 3.40
32-080-4 Farm Operations & Management - Ag Mechanics 6 2 (4) 5.37 1.67 (3.70)
31-080-6 Farm Operations & Management - Crop Operations 3 1 (2) 1.07 0.10 (0.97)
32-080-3 Farm Operations & Management - Dairy 13 18 5 12.77 16.53 3.77
31-080-3 Farm Operations & Management - Dairy Technician 7 2 (5) 5.10 0.20 (4.90)
31-080-2 Farm Operations & Management - Farm Ag Maintenance 4 13 9 2.70 4.87 2.17
32-080-6 Farm Operations & Management - Livestock 1 1 0.93 0.93
31-080-7 Farm Operations & Management - Livestock Tech 4 3 (1) 3.93 1.67 (2.27)
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Program 12-10-18 12-09-19 Student 12-10-18 12-09-19

Code Program Title Students Students Change FTE FTE

50-413-1 Industrial Electrician Apprentice 6 8 2 0.47 1.13 0.67
31-620-1 Industrial Mechanic 2 2 - 1.37 1.33 (0.03)
31-154-6 IT-Computer Support Technician 12 17 5 6.47 12.10 5.63
31-513-1 Laboratory Science Technician 4 4 - 2.00 2.13 0.13
50-620-1 Mechatronics Technician Apprentice 8 6 (2) 1.47 0.80 (0.67)
31-509-1 Medical Assistant 36 31 (5) 28.00 24.73 (3.27)
31-530-2 Medical Coding Specialist 43 56 13 19.33 25.63 6.30
30-504-4 Nail Technician 3 3 0.93 0.93
30-543-1 Nursing Assistant 167 126 (41) 21.93 16.33 (5.60)
50-427-5 Plumbing Apprentice 23 20 (3) 1.72 1.87 0.15
31-504-5 Security Operations 1 2 1 1.00 1.20 0.20
31-182-1 Supply Chain Assistant 4 3 (1) 2.07 0.37 (1.70)
31-442-1 Welding 43 38 (5) 28.80 25.60 (3.20)
Total Technical Diploma 643 654 11 303.75 318.73 14.98

20-800-1 Liberal Arts - Associate of Arts 23 21 (2) 7.57 6.33 (1.23)
20-800-2 Liberal Arts - Associate of Science 11 9 (2) 3.60 4.10 0.50
Undeclared Majors 322 410 88 52.57 63.83 11.27

Total 2,044 2,119 75 1,044.95 1,043.53 (1.42)

Percent of Change -0.14%
Vocational Adult (Aid Codes 42-47) 2,124 2,117 (7) 43.57 44.48 0.91
Community Services (Aid Code 60) 5 - (5) 0.02 - (0.02)

Basic Skills (Aid Codes 73,74,75,76) 208 225 17 22.73 22.43 (0.30)

Basic Skills (Aid Codes 77 & 78) 140 90 (50) 4.10 2.73 (1.37)

Grand Total 4,521 4,551 30 1,115.38 1,113.18 (2.19)

Total Percent of Change -0.20%
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Fall 2020 Application Report

Program Application Comparison 2019/20 vs. 2020/21

12/12/18 12/09/19
PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL Yoy
Accounting 14 14 10 10 -4
Accounting Assistant 1 -1
Agribusiness Science & Technology - Agbus Mgmt 20 6 0
Agribusiness Science & Technology - Agronomy 20 2 -1
Agribusiness Science & Technology - Agronomy Tech 20 1 0
Agribusiness Science & Technology - Animal Science 20 17 17 15 15 -2
Agricultural Power & Equipment Technician 22 39 39 23 23 16
Auto Collision Repair & Refinish Technician 22 5 5 9 9 4
Automotive Technician 22 25 25 27 27 2
Building Trades-Carpentry 20 7 7 16 16 9
Business Management 11 11 19 19 8
Cancer Information Management 8 43 51 9 44 53 2
Child Care Services 13 7 6 6 -1
CNC Machine Operator/Programmer 15 1 0 0 -1
Cosmetology 24 8 8 8 0
Criminal Justice Studies 48 24 24 23 23 -1
Culinary Arts 2 2 3 3 1
Culinary Management 4 4 16 16 12
Culinary Specialist 0 0 0
Dental Assistant 18 21 21 24 24 3
Early Childhood Education 28 16 16 24 24 8
Electrical Power Distribution 44 60 60 64 64 4
Electro-Mechanical Technology 24 18 18 17 17 -1
Farm Operations & Management - Ag Mechanics 20 2 2 0 0 -2
Farm Operations & Management - Crops 20 1 1 1 1 0
Farm Operations & Management - Crop Operations 20 2 2 1 1 -1
Farm Operations & Management - Dairy 20 6 6 10 10 4
Farm Operations & Management - Dairy Technician 20 3 3 0 0 -3
Farm Operations & Management - Farm Ag Maintenance 20 2 2 1 1 -1
Farm Operations & Management - Livestock 20 0 0 0 0 0
Farm Operations & Management - Livestock Tech 20 1 1 1 1 0
Golf Course Management 5 5 5 5 0
Graphic and Web Design 25 9 9 12 12 3
Health Information Technology 22 2 12 14 1 10 11 -3
Human Services Associate 31 17 17 11 11 -6
Industrial Mechanic 12 1 1 1 1 0
Instrumentation and Controls Technology 0 1 1 0 0 -1
IT-Computer Support Technician 5 5 7 2
IT-Network Specialist 8 8 11 11 3
Laboratory Science Technician 15 2 2 0 0 -2
Leadership Development 2 2 0 0 -2
Liberal Arts - Associate of Arts 15 0 15 10 0 10 -5
Liberal Arts - Associate of Science 5 0 5 8 0 8 3
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12/12/18 12/09/19

Medical Assistant 32 23 23 15 15 -8
Medical Coding Specialist 23 6 25 31 6 19 25 -6
Medical Laboratory Technician 16 8 2 10 5 2 7 -3
Nursing-Associate Degree 54 75 65 140 69 39 108 -32
Nursing-Associate Degree-Part-time 28 10 10 19 19 9
Physical Therapist Assistant 18 16 3 19 13 10 23 4
Security Operations 1 1 0 0 -1
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 3 3 1 1 -2
Undecided 29 0 29 40 0 40 11
Welding 40 21 21 36 36 15

TOTAL 164 566 730 161 570 731 1
[ eroram  Joae[] w |acceprfvora[ [ w [acceprvorau] [ vov |
Direct Entry Midwife 30 21 51 40 28 68 17
Welding (January Start) 20 9 9 10 10 1

TOTAL 30 30 60 40 38 78 18
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B. Chairperson’s Report

C. College President’s Report

1. Upcoming Board Meetings
2. College Happenings

D. Other Information Items
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Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board Meeting

arwnE

FY2019 Financial Audit

Enterprise Resource Planning (ERP) RFP
James Property Lease

Foundation Quarterly report

Safety & Security Monitoring Report

B. Time and Place

Thursday, January 23, 2020, at 7:00 p.m. in Room 365 (Lenz Center) at the
Southwest Tech Fennimore Campus

Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing a contract per Wis. Statutes 19.85(1)(e) Deliberating or

negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.

Discussing Conflict of Interest policy per Wis. Statutes 19.85(1)(e)
Deliberating or negotiating the purchasing of public properties, the investing of
public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session.

Discussing a student per Wis. Statutes 19.85(1)(f) Considering financial,
medical social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except par. (b) applies which, if discussed in
public, would be likely to have a substantial adverse effect upon the reputation
of any person referred to in such histories or data, or involved in such problems
or investigations.

B. Approval of Closed Session Minutes of October 24, 2019
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Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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