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Annotated Agenda 
 

 

 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, April 25, 2019 

 
6:00 p.m. – Dinner and Student Senate, Veterans, Mental Health Presentations 

7:00 p.m. - Board Meeting 
Rooms 492-493 – College Connection 

 
REVISED ANNOTATED AGENDA 

 
 

OPEN MEETING 
The following statement will be read: “The April 25, 2019, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and in 
compliance with State Statutes.  Notice of the meeting has been sent to the press and posted on 
campus and in the City of Fennimore in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 

 
CONSENT AGENDA 

A. Approval of Agenda 
The April 25, 2019, agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Board Meeting of March 28, 2019  
Minutes from the March 28, 2019, regular Board meeting are included with the Board 
packet. 

 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 

 
D. Contract Revenue 

There were nine contracts totaling $33,365.81 in March 2019 being presented for Board 
approval.  The Contract Revenue Report is included with the electronic Board material. 
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E. Personnel Items 

One employment recommendation, one promotion, and two resignations are being 
presented for approval in the Personnel Report.  

 
F. 2019-20 Out-of-State Tuition Waivers 

Annually, the College submits to the WTCS State Board for approval a waiver of out-of-
state tuition for needy and worthy students. It is a projection of total students and credits.  
The request is included with the electronic Board material. 

Recommendation:  Approve the Consent Agenda, as presented. 
 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Enterprise Resource Planning System 
College staff have been working with the consulting firm, CampusWorks, on a solution to 
the College’s Enterprise Resource Planning System.  Included in the electronic material is 
a final report from Campus Works.  Also included in the material is a revised agreement to 
the Management Consulting Services Agreement with CampusWorks.  The internal staff 
team that has been working with CampusWorks will present the recommendation at the 
Board meeting. 

Recommendation:  (Available at the Board meeting) 
 

B. Platteville Outreach Site Lease 
Included in the electronic Board material is a six-month lease expiring December 31, 
2019, for the current location of the Platteville Outreach Site at the OE Gray Building, 110 
W. Adams Street, Platteville, WI  53818.  This lease is for two rooms at $350.00 per 
month for each of the rooms.  Caleb White will be present at the meeting to discuss the 
lease. 

Recommendation:  Approve the six-month lease with Platteville School District to lease two 
classrooms at 110 W. Adams Street, Platteville, WI, for $700.00 per month. 
 

C. Dodgeville Outreach Site Lease 
A lease amendment is included in the Board material for the Dodgeville Outreach Site, 
located at 316 W. Spring Street, Dodgeville, WI  53533.  This lease amendment is a 12-
month contract to rent the facility for $1100.00 per month. Caleb White will be present at 
the meeting to discuss the lease. 

Recommendation:  Approve the 12-month lease with Capitol Dodgeville, LLC, to lease space at 
316 W. Spring Street, Dodgeville, WI, for $1,100.00 per month. 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Foundation Quarterly Report 

Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, will 
present a quarterly Foundation report to the Board highlighting the activities and results of 
fundraising efforts and other initiatives. The FY19 Third Quarter report is available with the 
electronic Board material. 
 

B. FY2020 Budget Update 
Caleb White will present an update on the FY2020 budget.  Included with the electronic 
Board packet is the current General Fund overview.   
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C. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on College staffing.  
A summary is available electronically with the Board material. 

 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The 2018-19 and 2019-20 Comparison Enrollment Reports and the Fall 2019 Application 
Report are included in the electronic Board material. 
 

B. Chairperson’s Report 
1.  District Boards Association Spring Conference 
 

C. College President’s Report 
1. More Students Learning More 
2. Outreach Locations 
3. Update from In-Service 
4. Student Success Policy Next Steps – Shaping the College for the Future 
5. Recognizing Faculty and Staff Excellence at Graduation 
6. College Happenings 

 
D. Other Information Items 

 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Proposed Budget 
2. State Of College Report 
3. Financial Sustainability Monitoring Report 

 
B. Time and Place 

Thursday, May 23, 2019, at 7:00 p.m. in Darlington, WI 
 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussion of President’s Performance Evaluation per Wis. Stats. 19.85(1)(c) 
{Considering employment, promotion, compensation or performance evaluation data 
of any public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

B. Closed Session Minutes from March 28, 2019 
 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The April 25, 2019, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and in 
compliance with State Statutes.  Notice of the meeting has been sent to the press and posted on 
campus and in the City of Fennimore in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 

 
 

A. Roll Call 
 
 
 
 
 
 

  
 
 
 

 

B. Reports/Forums/Public Input 
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Consent Agenda 
   
A. Approval of Agenda 
 
 

 

 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, April 25, 2019 

 
6:00 p.m. – Dinner and Student Senate, Veterans, Mental Health Presentation 

7:00 p.m. - Board Meeting 
Rooms 492-493 – College Connection 

 
REVISED AGENDA 

 

OPEN MEETING 
The following statement will be read: “The April 25, 2019, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and in 
compliance with State Statutes.  Notice of the meeting has been sent to the press and posted on 
campus and in the City of Fennimore in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of March 28, 2019  
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. 2019-20 Out-of-State Tuition Waivers 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Enterprise Resource Planning System 
B. Platteville Outreach Site Lease 
C. Dodgeville Outreach Site Lease 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Foundation Quarterly Report 
B. FY2020 Budget Update 
C. Staffing Update 
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INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussion of President’s Performance Evaluation per Wis. Stats. 19.85(1)(c) 

{Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility.} 

B. Closed Session Minutes from March 28, 2019 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  
 

ADJOURNMENT 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-2400 
or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
 
 

 

mailto:accom@swtc.edu


8 
 

B. Minutes of the regular Board Meeting of March 28, 2019  
 
 

MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
MARCH 28, 2019 
 
 
The Board of Southwest Wisconsin Technical College met in open session of a regular Board 
meeting commencing at 7:07 p.m. on March 28, 2019, in Rooms 492-493 on the District Campus 
located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, Wisconsin.  The 
following members were present:  

 
Charles Bolstad, Darlene Mickelson, Russell Moyer, Eileen Nickels, Chris Prange (joined the 
meeting via video conference), Donald Tuescher  
 
Absent:  Melissa Fitzsimons, Jane Wonderling 
 

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President; 
College Staff:  Josh Bedward, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity, 
Katie Glass, Dan Imhoff, and Krista Weber.   
 
Secretary Mickelson called the meeting to order.  Proof of notice was given as to the time, place, 
and purpose of the meeting.  The following is the official agenda: 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, March 28, 2019 

 

5:45 p.m. – Presentations on Co-Curricular Assessment and Using Meaningful Retention and 
Completion Goals at the Institutional Level 

6:15 p.m. – Board Dinner 
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 
 

AGENDA 
 

OPEN MEETING 
The following statement will be read: “The March 28, 2019, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and in 
compliance with State Statutes.  Notice of the meeting has been sent to the press and posted on 
campus and in the City of Fennimore in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Board Retreat/Regular Meeting of February 22-23, 2019 
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C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Second Reading of Governance Policy 2.6:  Acting President 
B. Lease for Richland Center Outreach Site 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Performance Management Tool 
B. Board Monitoring Report - Quality Teaching & Learning  
C. Outreach Sites Overview 
D. Master Facilities Plan including Student Life Options 
E. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.}.  

2. Discussion of personnel issues per Wis. Stats. 19.85 (1)(f) {Considering financial, 
medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed in 
public, would be likely to have a substantial adverse effect upon the reputation of any 
person referred to in such histories or data, or involved in such problems or 
investigations. 

3. Discussion of preliminary notices of non-renewal per Wis. Stats. 19.85(1)(c) 
{Considering employment, promotion, compensation or performance evaluation data 
of any public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

4. Approval of Closed Session Minutes – February 22, 2019 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  
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ADJOURNMENT 
 

 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-2400 
or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

 
After a review of the Consent Agenda, including the March 28, 2019, agenda; February 22-23, 
2019, Board minutes; financial reports; 12 contracts totaling $15,910.60 in February 2019; the 
retirements of Jim Broihahn – Building Trades-Carpentry Instructor and Tim Evans – Dining 
Services-Cook, and the resignation of Heather Ringberg – Online Navigator, Mr. Tuescher 
moved to approve the Consent Agenda. Ms. Nickels seconded the motion; motion carried.   

 
The Board heard a second reading of Governance Policy 2.6:  Acting President.  Mr. Moyer 
moved to approve the second reading of Governance Policy 2.6:  Acting President, as 
presented.  Mr. Bolstad seconded the motion; motion carried. 
 
Dr. Wood reviewed the lease with TWA Properties of Richland Center, WI, for 3,400 square feet 
of office/classroom space located at 373 W. Sixth Street, Richland Center, WI.  This will be the 
location for Southwest Tech’s Outreach Site in Richland Center when the current lease ends on 
June 30, 2019.  Mr. Tuescher moved to approve the 61-month lease with TWA Properties of 
Richland Center, WI, beginning June 1, 2019, and ending on June 30, 2024, for 3,400 square 
feet of office and classroom space located at 373 W. Sixth Street, Richland Center, WI  53581, 
at a cost of $3,400 each month for the first two years.  Ms. Nickels seconded the motion; motion 
carried. 
 
Krista Weber, Chief Human Resources Officer, and Josh Bedward, Master Electrician/Facilities 
Lead, updated the Board on the proposed tool to be used in performance management.  The 
draft performance management tool and timeline were presented to the Board.  The project team 
researched best practices in performance management, selected performance evaluation criteria 
and metric options, and created a tool that incorporates the College Values and Core Abilities 
into the performance management tool. The next steps are to select technology for 
implementation, train supervisors, implement a “dry run” of the performance tool in April – June 
and evaluate/adjust for the next cycle, and to finalize compensation structure for 2019-2020. 
 
Dr. Katie Garrity, Chief Academic Officer, presented the Quality Teaching & Learning Board 
Monitoring Report focused on course completion, graduation rates, retention rates, job 
placement, and current initiatives used to increase access and improve student success through 
quality teaching and learning.  Future efforts include increased ABE/GED transitioning aligned 
with academies; focused assessment and alignment with programs, Gen Ed, co-curricular, and 
advising; expanded & focused recruitment activities; expanded outreach; and new programming. 
 
Dr. Garrity reviewed the current outreach sites and introduced potential options for outreach 
locations.  Opportunities that exist include increased ABE transition and pathway entry, academy 
enrollment, new programs, and online expansion.  A data-driven program pro forma will be 
developed that is targeted and focused, regional, and unique and is focused on employment 
opportunities, family sustaining wages, and  
employer support.  The college will be looking beyond adult basic education at opportunities that 
do not compete with what we offer on campus, potential new opportunities in a niche market, 
and online as a way to reach potential students we are currently not serving.   
 
Holly Clendenen, Executive Director of College Advancement, and Dan Imhoff, Director of 
Facilities, Safety & Security, provided an update on the Master Facilities Plan including potential 

mailto:accom@swtc.edu


11 
 

student life options.  They showed potential architectural drawings for the cafeteria and kitchen, 
Lenz Center, Bookstore, meeting rooms, and a welcome center. Also included in the report was 
a rendering of a multi-purpose dome that would be used to enhance student life offerings and 
potentially rent out the facilities for tournaments, trade shows, etc.   Ms. Clendenen and Mr. 
Imhoff will be meeting with the Student Senate in May. 
 
Krista Weber, Chief Human Resources Officer, updated on College staffing. She updated on the 
status of the open positions of two Associate Degree Nursing instructors, an Ag Power & 
Equipment Technician Instructor, and a Farm Business & Production Management Instructor. 
The Board reviewed the FTE comparison enrollment report and the fall 2019 application report, 
which were down 2.8% and 5.4% respectively.   
 
Dr. Wood shared that a final report had been received from the consulting firm hired to review 
our enterprise resources planning (ERP) system and they will present at the April Board meeting.  
He also shared that a very generous gift of $600,000 had been received in the Foundation for 
scholarships.  A third-party vendor used through the Bookstore was breached and many colleges 
were affected with 16 student accounts from Southwest Tech being compromised.  The vendor 
is working with the colleges and those whose accounts were breached.  There was a recent Job 
Fair where 84 employers participated.  Charles Bolstad was elected to serve another three-year 
term on the Board.  The next Board Appointment meeting will be held May 16 for the open 
positions of Employee and Employer Members, both from the North.  Two presentation requests, 
one on internal governance structure and the other on success in fundraising, will be submitted 
for the ACCT Leadership Congress in October 2019. 
 
Mr. Tuescher moved to adjourn to Closed Session for the purpose of discussing property 
acquisition per Wis. Stats. 19.85(1)(e), personnel issues per Wis. Stats. 19.85(1)(f), and 
preliminary notices of non-renewal per Wis. Stats. 19.85(1)(c).  Ms. Nickels seconded the 
motion. Upon a roll call vote with all members voting affirmatively, the Board meeting adjourned 
to closed session at 8:32 p.m.  The Board reconvened to open session at 9:07 p.m. with no 
action taken.   
 
With no further business to come before the Board, Mr. Moyer moved to adjourn the meeting 
with Ms. Nickels seconding the motion.  The motion carried and the meeting adjourned at 9:08 
p.m. 

 
 
 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  

1. Purchases Greater than $2,500 
 

Vendor Invoice # Description Amount
MOODY'S INVESTORS SERVICE, INC. P0294486 refinance $7.775M $16,000.00
GLADWIN MACHINERY & SUPPLY CO SIW.54303 60 ton x 8 foot used Accurpres $6,500.00
GREENSHADES SOFTWARE 154525 Software renewal $6,450.00
TRC ENVIRONMENTAL CORPORATION 347339 Pro Svcs -Phase 1 ESA $4,095.00
FRANKLIN COVEY CLIENT SALES INC IS10070255 Project Management consult $4,036.05
NATIONAL PAS 1207 Conference  registration $3,975.00
FRANKLIN COVEY CLIENT SALES INC IS10048206 5 choices-staff dev $3,230.54
FRANKLIN COVEY CLIENT SALES INC IS10070303 J White Develop Leaders Consul $3,200.00
WPS HEALTH INSURANCE 030419017716 R Walz Medicare Prem $3,102.84
Jenna L Ingvalson 1633532 Opp Student Refund $3,084.00
Amy J McClelland 1633456 Opp Student Refund $3,011.00
FRANKLIN COVEY CLIENT SALES INC IS10059394 mtg advant & proj mgmt part pk $3,000.00
CHAIR ACADEMY 88357 WLDI FDN Academy $2,800.00
CHAIR ACADEMY 88391 WLDI FDN Academy $2,800.00
WPS HEALTH INSURANCE 030419019103 J Roesch Medicare Prem $2,702.94
J&T CONCRETE CONSTRUCTION LLC 1085 Concrete Pad $2,688.00
Jennifer A Torres 1633572 Opp Student Refund $2,686.50
Glen A Pillow 1633338 Opp Student Refund $2,599.00
Daniel J Sullivan 1633379 Opp Student Refund $2,599.00
Sarah A Fuelling 1633383 Opp Student Refund $2,599.00
Stephanie N Knight 1633400 Opp Student Refund $2,599.00
Tracie L Johnson 1633535 Opp Student Refund $2,599.00
Annette E Crow 1633555 Opp Student Refund $2,599.00
Linda A Schepps 1633558 Opp Student Refund $2,599.00
Shari E Findlay 1633587 Opp Student Refund $2,599.00
Patrick A Bennett 1633342 Opp Student Refund $2,598.00
Elissa S Luna 1633347 Opp Student Refund $2,598.00
Maria M Ardestani 1633557 Opp Student Refund $2,598.00
Douglas L Steiner 1633381 Opp Student Refund $2,570.00
Hilaree HM Schultz 1633431 Opp Student Refund $2,541.00
GUY'S TRUCK & TRACTOR SERVICE, KWI024775 Vehicle Repair #47 $2,526.60

Total Invoices $109,585.47

Invoices

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 03/01/2019 - 03/31/2019
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Vendor PO # Description Amount
H & N PLUMBING & HEATING, INC. 6737             Facilities: Child Care Boiler Project $62,900.00
EMSI 6738             VP Admin: Economic Impact Study $19,500.00
HEARTLAND BUSINESS SYSTEMS 6736             Facilities: Recording Room Project $4,308.08

Total Purchase Orders $86,708.08

Vendor Transaction # Audit Trail Amount
WTCEBC Feb 2019 CMTRX00002336 WDL000006252 $281,461.32
WI EE Trust Funds #207466 CMTRX00002355 WDL000006290 $114,365.30
941 Fed Tax 3.22.2019 CMTRX00002349 WDL000006275 $108,396.92
941 Fed Tax 3.08.2019 CMTRX00002335 WDL000006249 $106,031.73
Newport Trust #6149230 CMTRX00002328 WDL000006230 $22,699.12
WI DOR #1-880-599-584 CMTRX00002349 WDL000006279 $21,283.66
StateTax 3.08.19 1-027-946-5 CMTRX00002335 WDL000006251 $20,898.02
Symetra Life Ins 01-017869-0 CMTRX00002349 WDL000006276 $9,591.88
Wells Fargo #756298555 CMTRX00002343 WDL000006263 $6,247.00
Wells Fargo 3.22.2019 CMTRX00002350 WDL000006284 $6,247.00
DeltaDental #257255 CMTRX00002333 WDL000006246 $5,620.91
DeltaDental 3/7-3/12 #258385 CMTRX00002342 WDL000006258 $5,069.34
Dental Dental #263075 CMTRX00002351 WDL000006286 $4,129.60
Dental Dental #261941 CMTRX00002345 WDL000006266 $3,782.17

Total Bank Withdrawals $715,823.97

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  3/8/2019 UPRCC00000857 WDL000006236 $282,811.11
Direct Deposit  3/22/2019 UPRCC00000862 WDL000006272 $281,045.80
Direct Deposit  3/8/2019 UPRCC00000856 WDL000006234 $26,872.54
Direct Deposit  3/22/2019 UPRCC00000861 WDL000006271 $24,395.79
Direct Deposit  3/22/2019 UPRCC00000860 WDL000006270 $14,332.58
Direct Deposit  3/8/2019 UPRCC00000853 WDL000006231 $7,632.07
Direct Deposit  3/22/2019 UPRCC00000858 WDL000006268 $6,177.22
Direct Deposit  3/8/2019 UPRCC00000854 WDL000006232 $4,064.84
Direct Deposit  3/22/2019 UPRCC00000859 WDL000006269 $2,726.67

Total Payroll $650,058.62

Purchase Orders

Bank Withdrawals

Payroll
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Vendor Transaction # Audit Trail Amount
US Bank Statement 03.05.2019 CMTRX00002345 WDL000006267 $74,556.57
US Bank ending 2.19.2019 CMTRX00002333 WDL000006247 $69,070.96

Total Purchase Cards $143,627.53

Total Purchases > $2,500 $1,705,803.67

Purchase Cards
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2. Treasurer’s Cash Balance 
 

Receipts
Fund

1 General 404,623.93       
2 Special Revenue -                   
3 Capital Projects 2,598.00           
4 Debt Service -                   
5 Enterprise 60,908.68         
6 Internal Service 316,739.86       
7 Financial Aid/Activities 129,577.22       

Total Receipts 914,447.69      

Expenses
Fund

1 General 1,580,053.71    
2 Special Revenue
3 Capital Projects 185,815.28       
4 Debt Service 16,000.00         
5 Enterprise 88,662.53         
6 Internal Service 310,644.25       
7 Financial Aid/Activities 610,646.05       

Total Expenses 2,791,821.82    

Net cash change - month (1,877,374.13)   

EOM Cash Balances
-American Operating 0356 717,421.77       
-American Cash Deposit 062 (Fenn) 1,572.64           
-American Money Market 502 (Fenn) 5,103,839.08    
-American Investment 1324 24,750,057.95  
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,206,555.21    

Ending Cash/Investment Balance 31,782,386.65  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 03/31/2019
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3. Budget Control 
 

2018-19 2018-19 2018-19 2017-18 2016-17 2015-16 2014-15
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,355,000.00   19,401,036.83 83.07   86.13 81.75 95.09 91.43
General Fund Expenditures 24,685,400.00   16,724,268.04 67.75   66.99 65.72 68.37 64.88

Capital Projects Fund Revenue 4,050,000.00     4,030,746.15   99.52   104.25    101.09 99.89 100.52
Capital Projects Fund Expenditures 3,775,000.00     1,828,012.52   48.42   46.71 37.09 41.39 65.87

Debt Service Fund Revenue 5,616,000.00     3,615,026.15   64.37   66.56      64.59   4.18     3.47     
Debt Service Fund Expenditures 5,616,000.00     625,546.26      11.14   12.27      12.57   12.68   14.03   

Enterprise Fund Revenue 1,900,000.00     1,280,637.37   67.40   63.28 64.65 74.62 82.13
Enterprise Fund Expenditure 1,800,000.00     1,196,534.59   66.47   61.34 57.23 72.97 61.13

Internal Service Fund Revenue 4,385,000.00     2,885,105.76   65.79   69.85 67.70 76.99 73.85
Internal Service Fund Expenditures 4,385,000.00     3,016,134.58   68.78   71.30 69.36 83.96 80.01

Trust & Agency Fund Revenue 8,000,000.00     5,154,873.62   64.44   77.73 83.34 77.97 82.38
Trust & Agency Fund Expenditures 8,030,000.00     5,859,005.28   72.96   78.36 84.28 79.16 83.15

Grand Total Revenue 47,306,000.00   36,367,425.88 76.88   80.77 79.02 79.37 78.67
Grand Total Expenditures 48,291,400.00   29,249,501.27 60.57   61.40 61.01 64.20 63.81

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 9 Months ended March 2019
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D. Contract Revenue 
 

There were nine contracts totaling $33,365.81 in March 2019 being presented for Board approval.  The Contract Revenue 
Report is included below. 
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E. Personnel Items 
 

One employment recommendation, one promotion, and two resignations are being 
presented for Board approval.  The Personnel Report is included below. 

 
 

PERSONNEL REPORT 
April 25, 2019 

 
 

Employment:  NEW HIRES 
 

Name Justin Rounds 
Title Ag Power & Equipment Technician Instructor 
Number of Applicants and Number 
Interviewed 

11 applicants, 5 interviewed 

Start Date April 18, 2019 
Salary/Wages $57,000 
Classification Full-Time 
Education and/or Experience Ag Power & Equipment degree at SWTC with 8 

years of Service Technician experience and 4 
years of Machine Operation experience 

 
 
 
 
PROMOTIONS / TRANSFERS 
  
Mandy Henkel    College Effectiveness Manager  (Effective 7/1/2019) 

 
 
 
RETIREMENTS / RESIGNATIONS 
Holly Miller (Resignation  6/20/2019) Chief Student Services Officer 
Brian Molini (Resignation 5/15/2019) Academic Success Coach 
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F. 2019-20 Out-of-State Tuition Waivers 
Annually, the College submits to the WTCS State Board for approval a waiver of out-
of-state tuition for needy and worthy students. It is a projection of total students and 
credits.  The request is included below. 

 
 
 
 
 
 

2019-20 Out-of-State Tuition Waivers 
 
 

Southwest Wisconsin Technical College requests authority from the WTCS President 
to remit out-of-state tuition for 675 credits for 25 needy and worthy students during the 
2019-20 academic year. The district projects 1300 FTEs (net of Community Services) 
for the year. 

 
 

Recommendation:   Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 
 

A. Enterprise Resource Planning System 
 

College staff have been working with the consulting firm, CampusWorks, on a solution 
to the College’s Enterprise Resource Planning System.  Included in the electronic 
material is a final report from Campus Works.  Also included in the material is a 
revised agreement to the Management Consulting Services Agreement with 
CampusWorks.  The internal staff team that has been working with CampusWorks will 
present the recommendation at the Board meeting. 
 

Recommendation:  (Available at the Board meeting) 
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B. Platteville Outreach Site Lease 
 

Included below is a six-month lease expiring December 31, 2019, for the current 
location of the Platteville Outreach Site at the OE Gray Building, 110 W. Adams Street, 
Platteville, WI  53818.  This lease is for two rooms at $350.00 per month for each of 
the rooms.  Caleb White will be present at the meeting to discuss the lease. 

Recommendation:  Approve the six-month lease with Platteville School District to lease two 
classrooms at 110 W. Adams Street, Platteville, WI, for $700.00 per month. 
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C. Dodgeville Outreach Site Lease 
 

A lease amendment is included below for the Dodgeville Outreach Site, located at 316 
W. Spring Street, Dodgeville, WI  53533.  This lease amendment is a 12-month 
contract to rent the facility for $1100.00 per month. Caleb White will be present at the 
meeting to discuss the lease. 
 

Recommendation:  Approve the 12-month lease with Capitol Dodgeville, LLC, to lease 
space at 316 W. Spring Street, Dodgeville, WI, for $1,100.00 per month. 
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Board Monitoring of College Effectiveness 
   

A. Foundation Quarterly Report 
Holly Clendenen, Executive Director of the Foundation and Real Estate 
Foundation, will present a quarterly Foundation report to the Board highlighting the 
activities and results of fundraising efforts and other initiatives. The FY19 Third 
Quarter report is available below. 
 
 
 

                    
 
 

Southwest Tech Foundation and SWTC Real Estate Foundation (REF) 
FY19 Third Quarter Report to District Board  

April 25, 2019 
 

• FY19 Fundraising Totals  
o $873,635 total gifts received (FY19 goal is $700,000) 

 $839,937 cash received (FY19 goal is $550,000) 
 $33,697 Gift In-Kind total 
 $22,439 received from retirees  
 $40,491 received from current employees, 161 employee donors (90% 

participation) including 107 ongoing payroll deductions. (FY19 payroll 
deduction goal is 100)  

o 3,946 total gifts (FY18 total was 4,261) 
o 1,051 total donors (FY18 total was 939) 

 
• Gift Highlights – Thank you! 

o $525,000 from Pat and Jane Thiele for Jim and Grace Thiele Scholarship – 
STEP Program for Boscobel High School  

o $4,500 from Joyce Czajkowski for Czajkowski IT Endowed Scholarship 
o $4,500 from Dubuque Racing Association for Innovative and Alternative 

Learning-Recording and Teaching Studio 
o $3,000 from United Fund of Iowa County for Charger Dream Fund 
o $2,500 from Elise Lindeman for Medical Assistant Scholarship, Southwest Tech 

Scholarship for Dodgeville, and Ag Power PAS Club Fund 
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• Program Services – scholarships, awards, and project funds paid by Foundation 
 

 
 

• Endowment – permanently restricted funds invested for long-term growth, 3% of 
earnings awarded annually for scholarships and other awards 
 

 
 

• Scholarships  
o 486 applications received (FY19 goal was 450) 
o Estimating 65 new scholarships awards for 2019-20 

 
• Appeals 

o Student Philanthropy fundraiser ‘Batter Up, Fuel Up’ in collaboration with Sheila 
Marten’s Psych of Human Relations classes and Graphic Innovations Group 
(GIG) raised about $850 for Gas Card Program  

o ‘Cram the Cupboard’ student philanthropy event promoted by same classes and 
group mentioned above raised carts and boxes full of items for the Charger 
Cupboard   
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o Spring phonathon ended April 17 and goal of $45,000 pledged and received 
should be achieved.  Primary ask was for support of Southwest Tech 
Community Scholarship Funds 

o Working with Pete Hoffman to ask implement dealerships and other industry 
partners to support Josh Reimer Memorial Scholarship as part of Pete’s 
retirement  
 

• Awards 
o Faculty and Staff Awards presented April 18 

 Wood Family Employee Excellence – Margie Billings, Connie Haberkorn, 
and Rex Smith 

 Nicholas’ Servant-Leadership -  Stephanie Brown 
 Innovation of the Year – Mike Steffel (top prize); Matthew Baute & 

Stephanie Brown and Jody Millin, Denise Janssen, Lori Needham & 
Haylee Freymiller (runners-up) 
 

o Alumni, Retiree and Philanthropy Awards to be presented May 17 at Donor 
Appreciation Dinner 
 Distinguished Alumni Award – Debbie Johnson, Ritch Stevenson, and 

Scott Pauls  
 Retiree Achievement Award – Tom Sheehan and John Schindler 
 Philanthropy Award – Don and Susan Tuescher and Cummins 

Emissions Solutions 
 

• Events  
o April 27 – Trapshooting Fundraiser, Muscoda Sportsman’s Club 
o May 1 – Welding Garden Art, Southwest Tech campus 
o May 17 – Donor Appreciation and Alumni & Retiree Awards Program, 

Southwest Tech campus 
o September 6 – Charger Golf Classic, Lancaster Country Club  

 
• Real Estate Foundation  

o Stephanie Brown sent out leases on April 1 and as of April 16, 103 out of 140 
leases filled for 2019-20.   

o 85 migrant workers with signed contract for 4 weeks of housing this summer. 
o Two 2-story duplex construction by Midwest Builders on track for completion in 

next 4-6 weeks 
o Duplex built by carpentry program on track with completion target of August 1  
o Dan Imhoff presented updated maintenance report to REF Board at April 24 

board meeting  
o Heath Ahnen helping finalize contract with third-party for REF-provided internet 

for all student housing apartments to be added as service within lease 
agreement 
 

• News Releases 
o Southwest Tech Foundation awarded $3,000 from United Fund of Iowa County 

https://www.swtc.edu/foundation/alumni/alumni-retiree-nomination
https://www.swtc.edu/foundation/alumni/alumni-retiree-nomination
https://www.swtc.edu/news/press-releases/southwest-tech-foundation-awarded-3000-from-the-united-fund-of-iowa-county/#.XLfgXaROlPY
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o Southwest Tech Students Raise Funds to Support their Peers 
o Southwest Tech alumna ascends to key healthcare role 
o Alumna credits Southwest Tech for belief in paying it forward 
o Southwest Tech alum earns Customer Service Employee of the Year at 

Wilderness Resort 
o Barry puts community and financial resiliency first 
o The Path to Compounding Courage  

 
 
 

 
 

https://www.swtc.edu/news/press-releases/southwest-tech-students-raise-funds-to-support-their-peers/#.XLfgiaROlPY
https://www.swtc.edu/news/press-releases/southwest-tech-alumna-ascends-to-key-healthcare-role/#.XLfg-qROlPY
https://www.swtc.edu/news/press-releases/alumna-credits-southwest-tech-for-belief-in-paying-it-forward/#.XLfgvKROlPY
https://www.swtc.edu/news/press-releases/southwest-tech-alum-earns-customer-service-employee-of-year-award-at-wilderness-resort/#.XLfhMKROlPY
https://www.swtc.edu/news/press-releases/southwest-tech-alum-earns-customer-service-employee-of-year-award-at-wilderness-resort/#.XLfhMKROlPY
https://www.swtc.edu/news/press-releases/barry-puts-community-and-financial-resiliency-first/#.XLfhY6ROlPY
https://www.swtc.edu/news/press-releases/the-path-to-compounding-courage/#.XLfhhKROlPY
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B. FY 2020 Budget Update 
 

Caleb White will present an update on the FY2020 budget.  Included below is the 
current General Fund overview.   
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C. Staffing Update  
 

Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2018-19 and 2019-20 Comparison FTE Reports and the Fall 2019 Application report are available below.   
 

2019-20 FTE Comparison Report 
 

Program 
Code Program Title

04-16-18 
Students

04-15-19 
Students

Student 
Change

04-16-18 
FTE

04-15-19 
FTE

FTE 
Change

10-101-1 Accounting 37              25            (12)           27.87       17.33       (10.53)       
10-106-6 Administrative Professional 5                 (5)             4.47          (4.47)          
10-006-2 Agri-Business/Science Technology 7                 1              (6)             2.20          0.10          (2.10)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 16              18            2               13.80       17.73       3.93           
10-006-5 Agribusiness Science & Technology - Agronomy 24              14            (10)           25.80       13.73       (12.07)       
10-006-6 Agribusiness Science & Technology - Animal Science 25              30            5               25.10       27.27       2.17           
10-102-3 Business Management 112            135          23            83.73       88.27       4.53           
10-530-5 Cancer Information Management 72              97            25            40.03       50.87       10.83         
10-504-5 Criminal Justice Studies 59              53            (6)             45.10       40.73       (4.37)          
10-316-1 Culinary Arts 14              12            (2)             11.70       7.63          (4.07)          
10-317-1 Culinary Management 8                 7              (1)             6.73          5.80          (0.93)          
10-510-6 Direct Entry Midwife 49              60            11            25.73       23.33       (2.40)          
10-307-1 Early Childhood Education 47              56            9               34.73       41.07       6.33           
10-620-1 Electro-Mechanical Technology 39              36            (3)             34.53       32.87       (1.67)          
10-325-1 Golf Course Management 17              24            7               16.83       20.57       3.73           
10-201-2 Graphic And Web Design 36              31            (5)             31.73       25.50       (6.23)          
10-530-1 Health Information Technology 63              47            (16)           36.93       26.07       (10.87)       
10-520-3 Human Services Associate 40              38            (2)             30.33       27.70       (2.63)          
10-825-1 Individualized Technical Studies 17              6              (11)           14.90       5.10          (9.80)          
10-620-3 Instrumentation and Controls Technology 4                 7              3               2.13          5.70          3.57           
10-150-2 IT-Network Specialist 34              46            12            23.73       31.47       7.73           

2017-2018 and 2018-2019 FTE Comparison
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Program 

Code Program Title
04-16-18 
Students

04-15-19 
Students

Student 
Change

04-16-18 
FTE

04-15-19 
FTE

FTE 
Change

10-513-1 Medical Laboratory Technician 17              19            2               13.37       13.30       (0.07)          
10-543-1 Nursing-Associate Degree 206            201          (5)             104.37     106.63     2.27           
10-531-1 Paramedic Technician 2                 (2)             0.70          (0.70)          
10-524-1 Physical Therapist Assistant 48              44            (4)             30.17       28.67       (1.50)          
10-196-1 Leadership Development 42              34            (8)             19.70       16.23       (3.47)          
10-182-1 Supply Chain Management 38              41            3               17.27       22.03       4.77           
10-499-5 Technical Studies-Journeyworker 1                 (1)             0.27          (0.27)                                  

Total Associate Degree 1,079         1,082      3               723.97     695.70     (28.27)                               
31-101-1 Accounting Assistant 8                 8              -           4.33          4.10          (0.23)          
30-531-6 Advanced EMT 9                 9              -           1.93          2.97          1.03           
32-070-1 Agricultural Power & Equipment Technician 35              34            (1)             30.40       31.90       1.50           
31-405-1 Auto Collision Repair & Refinish Technician 17              14            (3)             9.07          9.97          0.90           
32-404-2 Automotive Technician 32              32            -           26.47       25.60       (0.87)          
31-408-1 Bricklaying & Masonry 1                 (1)             0.87          (0.87)          
30-443-1 Building Maintenance & Construction 4              4               1.53          1.53           
31-475-1 Building Trades-Carpentry 9                 7              (2)             7.27          5.93          (1.33)          
31-307-1 Child Care Services 3                 11            8               2.80          7.50          4.70           
31-444-1 CNC Machine Operator/Programmer 8                 6              (2)             8.00          4.97          (3.03)          
31-502-1 Cosmetology 22              23            1               18.13       17.40       (0.73)          
30-504-2 Criminal Justice-Law Enforcement 720 Academy 9                 14            5               4.30          10.23       5.93           
31-317-1 Culinary Specialist 4                 2              (2)             1.47          1.33          (0.13)          
30-508-2 Dental Assistant 14              17            3               7.80          8.97          1.17           
30-812-1 Driver and Safety Education Certification 20              14            (6)             5.40          3.40          (2.00)          
31-413-2 Electrical Power Distribution 29              24            (5)             26.50       24.47       (2.03)          
50-413-2 Electricity (Construction) Apprentice 22              22            -           2.87          2.93          0.07           
30-531-3 Emergency Medical Technician 67              37            (30)           16.33       9.07          (7.27)          
32-080-4 Farm Operations & Management - Ag Mechanics 1                 2              1               0.33          1.77          1.43           
31-080-6 Farm Operations & Management - Crop Operations 3              3               1.07          1.07           
32-080-3 Farm Operations & Management - Dairy 7                 13            6               5.50          13.33       7.83            
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Program 

Code Program Title
04-16-18 
Students

04-15-19 
Students

Student 
Change

04-16-18 
FTE

04-15-19 
FTE

FTE 
Change

31-080-3 Farm Operations & Management - Dairy Technician 2                 7              5               0.73          4.93          4.20           
31-080-2 Farm Operations & Management - Farm Ag Maintenance 8              8               6.40          6.40           
31-080-7 Farm Operations & Management - Livestock Tech 1                 3              2               0.93          2.90          1.97           
30-317-1 Food Production Assistant 1              1               1.03          1.03           
50-413-1 Industrial Electrician Apprentice 8                 5              (3)             1.70          0.67          (1.03)          
31-620-1 Industrial Mechanic 7                 2              (5)             5.07          1.83          (3.23)          
31-154-6 IT-Computer Support Technician 20              10            (10)           10.83       5.00          (5.83)          
31-513-1 Laboratory Science Technician 4                 4              -           2.40          2.30          (0.10)          
50-620-1 Mechatronics Technician Apprentice 8              8               1.93          1.93           
31-509-1 Medical Assistant 36              38            2               28.20       28.57       0.37           
31-530-2 Medical Coding Specialist 54              62            8               25.60       27.80       2.20           
30-543-1 Nursing Assistant 225            245          20            26.47       35.80       9.33           
31-106-8 Office Support Specialist 2                 (2)             0.70          (0.70)          
50-427-5 Plumbing Apprentice 18              26            8               3.40          3.28          (0.12)          
31-504-5 Security Operations 2                 1              (1)             1.20          1.00          (0.20)          
31-182-1 Supply Chain Assistant 6                 5              (1)             2.40          2.87          0.47           
31-442-1 Welding 61              49            (12)           48.57       34.10       (14.47)                    

Total Technical Diploma 763            770          7               337.97     348.85     10.88                                 
20-800-1 Liberal Arts - Associate of Arts 17              23            6               5.30          8.57          3.27           
20-800-2 Liberal Arts - Associate of Science 26              13            (13)           10.17       4.87          (5.30)          

Undeclared Majors 484            459          (25)           79.67       87.93       8.27                      
Total 2,369         2,347      (22)           1,157.07  1,145.92  (11.15)                    
Percent of Change -0.96%

Vocational Adult (Aid Codes 42-47) 3,635         2,997      (638)         73.22       61.56       (11.66)       
Community Services (Aid Code 60) 36              33            (3)             0.17          0.43          0.26           
Basic Skills (Aid Codes 73,74,75,76) 331            293          (38)           39.67       40.80       1.13           
Basic Skills (Aid Codes 77 & 78) 740            732          (8)             46.33       33.60       (12.73)                    
Grand Total 7,111         6,402      (709)         1,316.46  1,282.31  (34.15)       

Total Percent of Change -2.59%  
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2019-20 FTE Comparison Report 

 

Program 
Code Program Title

04-17-18 
Students

04-16-19 
Students

Student 
Change

04-17-18 
FTE

04-16-19 
FTE

FTE 
Change

10-101-1 Accounting 19              28            9               8.50          11.97       3.47           
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 16              10            (6)             8.67          6.10          (2.57)          
10-006-5 Agribusiness Science & Technology - Agronomy 7                 10            3               3.67          5.87          2.20           
10-006-6 Agribusiness Science & Technology - Animal Science 19              21            2               10.80       12.43       1.63           
10-102-3 Business Management 55              76            21            23.70       33.10       9.40           
10-530-5 Cancer Information Management 55              63            8               18.97       20.03       1.07           
10-504-5 Criminal Justice Studies 43              38            (5)             19.67       18.27       (1.40)          
10-316-1 Culinary Arts 8                 2              (6)             4.20          0.67          (3.53)          
10-317-1 Culinary Management 3                 5              2               1.97          2.17          0.20           
10-510-6 Direct Entry Midwife 28              18            (10)           10.80       5.87          (4.93)          
10-307-1 Early Childhood Education 40              33            (7)             19.90       13.60       (6.30)          
10-620-1 Electro-Mechanical Technology 24              19            (5)             12.97       9.67          (3.30)          
10-325-1 Golf Course Management 18              13            (5)             9.07          6.80          (2.27)          
10-201-2 Graphic And Web Design 23              13            (10)           10.53       6.10          (4.43)          
10-530-1 Health Information Technology 43              40            (3)             16.50       13.07       (3.43)          
10-520-3 Human Services Associate 22              24            2               11.13       11.83       0.70           
10-825-1 Individualized Technical Studies 5                 (5)             2.20          (2.20)          
10-620-3 Instrumentation and Controls Technology 2                 4              2               1.27          1.63          0.37           
10-150-2 IT-Network Specialist 21              18            (3)             9.60          8.70          (0.90)          
10-513-1 Medical Laboratory Technician 9                 13            4               4.03          5.63          1.60           
10-543-1 Nursing-Associate Degree 148            147          (1)             43.53       42.90       (0.63)          
10-524-1 Physical Therapist Assistant 20              14            (6)             7.57          5.37          (2.20)          
10-196-1 Leadership Development 14              10            (4)             5.00          2.63          (2.37)          
10-182-1 Supply Chain Management 22              12            (10)           8.80          4.37          (4.43)                                  

Total Associate Degree 664            631          (33)           273.03     248.77     (24.27)       

2018-2019 and 2019-2020 FTE Comparison
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Program 
Code Program Title

04-17-18 
Students

04-16-19 
Students

Student 
Change

04-17-18 
FTE

04-16-19 
FTE

FTE 
Change

31-101-1 Accounting Assistant 3                 2              (1)             1.03          0.87          (0.17)          
32-070-1 Agricultural Power & Equipment Technician 29              41            12            15.47       20.17       4.70           
31-405-1 Auto Collision Repair & Refinish Technician 11              8              (3)             4.13          2.33          (1.80)          
32-404-2 Automotive Technician 24              16            (8)             11.97       7.83          (4.13)          
31-475-1 Building Trades-Carpentry 4                 2              (2)             2.13          0.57          (1.57)          
31-307-1 Child Care Services 4                 4              -           2.20          1.50          (0.70)          
30-420-2 CNC Machine Operator/Programmer 2                 5              3               1.00          2.37          1.37           
31-502-1 Cosmetology 16              18            2               8.00          9.00          1.00           
31-317-1 Culinary Specialist -             1              1               -            0.50          0.50           
30-508-2 Dental Assistant 11              9              (2)             5.87          4.80          (1.07)          
30-812-1 Driver and Safety Education Certification 2                 1              (1)             0.30          0.20          (0.10)          
31-413-2 Electrical Power Distribution 18              30            12            9.57          14.70       5.13           
30-531-3 Emergency Medical Technician 2                 (2)             0.33          (0.33)          
32-080-4 Farm Operations & Management - Ag Mechanics 5                 2              (3)             2.17          0.30          (1.87)          
31-080-6 Farm Operations & Management - Crop Operations 1                 1              -           0.57          0.10          (0.47)          
32-080-3 Farm Operations & Management - Dairy 13              14            1               6.47          8.53          2.07           
31-080-3 Farm Operations & Management - Dairy Technician 3                 2              (1)             1.50          0.80          (0.70)          
31-080-2 Farm Operations & Management - Farm Ag Maintenance 2                 6              4               0.73          1.73          1.00           
31-080-7 Farm Operations & Management - Livestock Tech 1                 2              1               0.53          1.00          0.47           
30-317-1 Food Production Assistant 1                 (1)             0.53          (0.53)          
50-413-1 Industrial Electrician Apprentice 1                 2              1               0.07          0.13          0.07           
31-620-1 Industrial Mechanic 7                 (7)             3.40          (3.40)          
31-154-6 IT-Computer Support Technician 4              4               2.00          2.00           
31-513-1 Laboratory Science Technician 3                 1              (2)             1.50          0.27          (1.23)          
31-509-1 Medical Assistant 17              22            5               8.13          11.63       3.50           
31-530-2 Medical Coding Specialist 21              22            1               6.73          7.27          0.53           
30-543-1 Nursing Assistant 9                 10            1               0.87          0.93          0.07           
31-504-5 Security Operations 1                 (1)             0.43          (0.43)          
31-182-1 Supply Chain Assistant 1                 2              1               0.27          0.33          0.07           
31-442-1 Welding 28              25            (3)             13.73       12.47       (1.27)                                              

Total Technical Diploma 240            252          12            109.63     112.33     2.70            
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Program 

Code Program Title
04-17-18 
Students

04-16-19 
Students

Student 
Change

04-17-18 
FTE

04-16-19 
FTE

FTE 
Change

20-800-1 Liberal Arts - Associate of Arts 1                 9              8               0.10          1.80          1.70           
20-800-2 Liberal Arts - Associate of Science 2                 4              2               0.43          1.10          0.67           

Undeclared Majors 48              47            (1)             6.17          8.13          1.97                      
Total 955            943          (12)           389.37     372.13     (17.23)                    
Percent of Change -4.43%

Vocational Adult (Aid Codes 42-47) 270            292          22            6.41          6.66          0.25           
Community Services (Aid Code 60) -             -          -           -            -            -             
Basic Skills (Aid Codes 73,74,75,76) 10              -          (10)           0.33          -            (0.33)          
Basic Skills (Aid Codes 77 & 78) 87              79            (8)             3.23          -            (3.23)                       
Grand Total 1,322         1,314      (8)             399.35     378.80     (20.55)       

Total Percent of Change -5.15%
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Fall 2019 Application Report 
 
 

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Accounting 17 17 36 36 19
Accounting Assistant 3 3 5 5 2
Agribusiness Science & Technology - Agbus Mgmt 20 16 16 5 5 -11
Agribusiness Science & Technology - Agronomy 20 5 5 6 6 1
Agribusiness Science & Technology - Agronomy Tech 20 0 0 1 1 1
Agribusiness Science & Technology - Animal Science 20 15 15 21 21 6
Agricultural Power & Equipment Technician 22 21 21 40 40 19
Auto Collision Repair & Refinish Technician 22 10 10 6 6 -4
Automotive Technician 22 30 30 31 31 1
Building Trades-Carpentry 20 10 10 9 9 -1
Business Management 32 32 32 32 0
Cancer Information Management 30 22 48 70 14 56 70 0
Child Care Services 13 7 7 9 9 2
CNC Machine Operator/Programmer 5 6 6 7 7 1
Cosmetology 24 19 19 16 16 -3
Criminal Justice Studies 70 45 45 37 37 -8
Culinary Arts 15 15 2 2 -13
Culinary Management 1 1 4 4 3
Culinary Specialist 0 0 0
Dental Assistant 18 22 22 25 25 3
Early Childhood Education 28 27 27 29 29 2
Electrical Power Distribution 44 68 68 71 71 3
Electro-Mechanical Technology 24 18 18 28 28 10
Farm Operations & Management - Ag Mechanics 20 5 5 3 3 -2
Farm Operations & Management - Crops Operations 20 3 3 1 1 -2
Farm Operations & Management - Crops 20 0 0 0
Farm Operations & Management - Dairy 20 14 14 8 8 -6
Farm Operations & Management - Dairy Technician 20 5 5 3 3 -2
Farm Operations & Management - Farm Ag Maintenance 20 5 5 5 5 0
Farm Operations & Management - Livestock 20 0 0 0
Farm Operations & Management - Livestock Tech 20 1 1 2 2 1
Food Production Assistant 2 2 -2
Golf Course Management 10 10 7 7 -3
Graphic and Web Design 25 23 23 12 12 -11
Health Information Technology 22 11 22 33 4 15 19 -14
Human Services Associate 31 18 18 33 33 15
Industrial Mechanic 6 1 1 2 2 1
Instrumentation and Controls Technology 6 4 4 5 5 1
IT-Computer Support Technician 15 15 12 12 -3
IT-Network Specialist 25 25 14 14 -11

Program Application Comparison 2018/19 vs. 2019/20
04/16/18 04/16/19
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PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Laboratory Science Technician 15 6 6 2 2 -4
Leadership Development 2 2 8 8 6
Liberal Arts - Associate of Arts 14 3 17 11 4 15 -2
Liberal Arts - Associate of Science 8 4 12 4 4 8 -4
Medical Assistant 32 46 46 38 38 -8
Medical Coding Specialist 23 12 35 47 12 27 39 -8
Medical Laboratory Technician 16 8 3 11 8 8 16 5
Nursing-Associate Degree 54 119 80 199 108 63 171 -28
Nursing-Associate Degree-Part-time 28 2 37 39 1 26 27 -12
Paramedic Technician 4 4 -4
Physical Therapist Assistant 18 16 10 26 14 7 21 -5
Security Operations 0 1 1 1
Supply Chain Assistant 1 1 1 1 0
Supply Chain Management 9 9 6 6 -3
Undecided 29 0 29 37 0 37 8
Welding 40 41 41 38 38 -3

TOTAL 241 869 1110 213 831 1044 -66

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Direct Entry Midwife 32 4 34 38 15 19 34 -4
Welding (January Start) 20 0 0 0 0 0

TOTAL 4 34 38 15 19 34 -4  
 
 
 
 



 
 

90 
 

B. Chairperson’s Report  
 

1. District Boards Association Spring Conference 
 
 
 
 
 
 
 
 
 
 
 

C. College President’s Report 
 

1. More Students Learning More 
2. Outreach Locations 
3. Update from In-Service 
4. Student Success Policy Next Steps – Shaping the College for the Future 
5. Recognizing Faculty and Staff Excellence at Graduation 
6. College Happenings 

 
 
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

1. Proposed Budget 
2. State Of College Report 
3. Financial Sustainability Monitoring Report 

 
 
 
 
 
 
 
 
 

B. Time and Place  
 

The next regularly scheduled meeting will be held on Thursday, May 23, 2019.  
The Board meeting will begin at 7:00 p.m. and will be held in Darlington, WI. 
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Adjourn to Closed Session 
 

A. Consideration of adjourning to closed session for the purpose of 
1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating 

or negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or 
bargaining reasons require a closed session.}.  

2. Discussion of President’s Performance Evaluation per Wis. Stats. 
19.85(1)(c) {Considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.} 

3. Approval of Closed Session Minutes – March 28, 2019 
 

 
 
 
 
 
 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items 
 

 
 
 
 
 
 
 
 

Adjournment 
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