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Annotated Agenda

BOARD RETREAT/MEETING NOTICE/AGENDA
February 21-22, 2020

Southwest Tech Outreach Site
316 W. Spring Street
Dodgeville, Wl 53533

Friday, February 21, 2020
12:00 p.m. — Lunch; 12:30 Board Meeting / Retreat

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The February 21-22, 2020, Board retreat/regular
meeting of the Southwest Wisconsin Technical College District Board is called to order. This
meeting is open to the public and in compliance with State Statutes. Notice of the meeting
has been sent to the press and posted on campus, at CESA #3 and in the city offices of
Fennimore and Dodgeville in an attempt to make the general public aware of the time, place
and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Dodgeville Outreach
Members of the Dodgeville School District Board and administration will join in a
conversation with the college’s District Board on collaboration between the two
educational entities.

B. Academic Vitality Plan
Included in the electronic Board material are the draft Academic Vitality Plan the
Academic Council has developed and the Program Gap Analysis compiled by EMSI.
Katie Garrity, Chief Academic Officer, will present the information to the Board.



CONSENT AGENDA

A.

Approval of Agenda
A copy of the agenda is included with the electronic Board material.

Minutes of the Regular Meeting of January 23, 2020
Minutes of the January 23, 2020, Board meeting are included with the electronic Board
packet.

Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’s Cash Balance

3. Budget Control

Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

Contract Revenue

There were 14 contracts totaling $15,539.11 in January 2020 being presented for
Board approval. The Contract Revenue Report is included with the electronic Board
material.

Personnel Items
Two employment recommendations, one promotion/transfer are being presented for
approval in the Personnel Report.

Recommendation — Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION

A. Designate Bond Counsel

A letter of engagement has been received from Quarles & Brady LLP for bond counsel.
The letter is available with the electronic Board material.

Recommendation: Retain Allison M. Buchanan of Quarles & Brady LLP as Bond Counsel.

B. Resolution Awarding the Sale of $4,000,000 General Obligation Promissory Notes

Bids received on February 20, 2020, will be available at the meeting for the sale of
$4,000,000 in General Obligation Promissory Notes. John Mehan, Managing Director
of Robert W. Baird & Co. will present the bids. Caleb White will be available at the
meeting for questions. The draft resolution is available electronically with all other
materials. The Moody’s Investors Service assignment of an Aa2 rating to the College
for sale of the $4,000,000 in General Obligation Promissory Notes is included in the
electronic Board packet.

Recommendation — Approve the resolution authorizing the sale of $4,000,000 in General

Obligation Promissory Notes.

C. RFP: Enterprise Resource Planning System

Proposals were due October 4, 2019, for a Request for Proposals (RFP) for an
Enterprise Resource Planning (ERP) System. Since that time, the Operations Council
and other staff have been researching the systems submitted through the RFP
process. The team will have a recommendation to present to the Board.

Recommendation — (Available at the Board meeting.)




D. RFP: Project Management for Enterprise Resource Planning System

Implementation
Southwest Tech has engaged Campus Works to assist with the ERP selection process.
Their assistance has been important by providing expertise and information we do not
have, nor the capacity to acquire without working closely with an outside entity. After
careful consideration, extensive discussions with other colleges, and regardless of the
vendor selected, we desire to continue the partnership through the implementation
process.

Recommendation — (Available at the Board meeting.)

E. Bid: Platteville Outreach Site Development
Invitations to bid on the Platteville Outreach Center Site Development were provided to
vendors and posted widely in applicable electronic and physical venues to garner bids.
Three bids were received. A summary of the bids is included in the electronic Board
material.
Recommendation — Accept the low bid for the Platteville Outreach Center Site Development,
in the amount of $274,010 from Maryville Construction Co, Inc., of Hazel Green, WI. This bid
amount falls under the project amount approved by the WTCS State Board in November
2019.

F. Bid: Three (3) New 2020 Chevrolet Malibu 4-door LS Sedans
Invitations to bid on three (3) new 2020 Chevrolet Malibu sedans were due on February
14, 2020, at 2:00 p.m. The bid summary and recommendation will be available at the
Board meeting.
Recommendation — (Available at the Board meeting.)

G. Performance Management Compensation Proposal

The Performance Management Phase 2 workgroup has developed a process for
performance management compensation. Performance management compensation is
the third tier of the multi-level Compensation Plan presented to the Board previously.
Team members will be at the Board meeting to present the process and the
recommendation. A PowerPoint is included in the electronic Board material which
outlines the steps used in the process, timeline, future plans, and proposal
recommendation.

Recommendation — Approve the performance management compensation proposal

acknowledging funding for the initiative will be considered during the budget process and

prioritized based on many factors.

H. Employee Benefits & Wellness Initiative

The College is part of the WTCS Employee Benefits Consortium. The Board hears an
annual update on the consortium activities and recommended changes. Caleb White,
Krista Weber — Chief Human Resources Officer, and Connie Haberkorn — Benefits
Manager & HR Generalist, will provide the update and review the recommended
changes to employee benefits. Connie Haberkorn and Amy Campbell, co-leads for the
Wellness Initiative, will review the progress of the Wellness Initiative and the proposed
recommended changes to the program. Included below is a draft of the PowerPoint
slides they will be sharing and the concepts being asked for consideration.

Recommendation — Verbally indicate support for the concepts and request administration

present it to a broader college audience for feedback prior to final board approval.




|. First Reading of Governance Policy 1.15: Local Preference
The District Board has been reviewing and discussing local preference when
purchasing. Included in the electronic Board material is Governance Policy 1.15: Local
Preference.
Recommendation — Approve the first reading of Governance Policy 1.15: Local Preference.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Higher Learning Commission Accreditation Visit Report
The College’s accreditation Comprehensive Quality Review is scheduled for April 25-
26, 2022. Barb Tucker, Accreditation Liaison Officer, will present the accreditation
team structure and implementation plan. The outline is included in the electronic Board
material.

B. Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
The 2019-20 Comparison FTE Report and the Fall 2020 Application Report is available
with the electronic Board material.

B. Chairperson’s Report
1. Recommendations for 2020-21 District Boards Association Officers

C. College President’s Report

College Happenings

Tour of UW-Platteville

Economic Impact Reports

Presentations (District Boards Association and Higher Learning Commission)
Progress at Outreach Sites — Strengthening Opportunities for Adult Basic Education

arwnE

D. Other Information Iltems

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Quality Teaching & Learning Monitoring Report

B. Time and Place
Thursday, March 26, 2020, at 7:00 p.m. at Southwest Tech Campus, Room 365

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing specific personnel issues per Wis. Statutes 19.85 (1)(f) {Considering
financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the




investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or involved in
such problems or investigations.}.

2. Discussing President’s evaluation per Wis. Statutes 19.85 (1)(e) Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.

3. Discussing Executive Team contracts per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

B. Approval of Closed Session Minutes of January 23, 2020

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Energy Sustainability Plan
Dan Imhoff, Director of Facilities, Safety & Security, will present the Energy
Sustainability Plan. This plan is included in the electronic Board material.

B. District Board/President Dialogue
The Board members will have the opportunity to ask the President questions focused
on the state of the college.

The Board will adjourn until 8:45 a.m. on Saturday, February 22, 2020. The Board will have
dinner and breakfast for social purposes only and no College business will be conducted.

Saturday, February 22, 2020
8:45 a.m. — Board Retreat

Southwest Tech Outreach Site
316 W. Spring Street
Dodgeville, Wl 53533

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Budget Priorities & Assumptions
Caleb White and Jason Wood will present information relevant to the budget
assumptions and parameters. The budget parameters and assumptions are available
electronically with all other Board material.

B. Long-term Financial Report
Caleb White will present information related to long-term finances of the College.
Included in the electronic Board material is a three-year forecast.



C. Long-range Facilities Report
The long-range draft Master Facilities Report is included in the electronic Board
material. Caleb White and Dan Imhoff will be present to discuss the plan and answer
any guestions.

D. District Board/President Dialogue
The Board members will have the opportunity to ask the President questions focused
on the state of the college.

E. Review of Retreat
A brief review of the retreat will focus on strengths and opportunities for improvement.

ADJOURNMENT




Open Meeting

The following statement will be read: “The February 21-22, 2020, Board retreat/regular
meeting of the Southwest Wisconsin Technical College District Board is called to order. This
meeting is open to the public and in compliance with State Statutes. Notice of the meeting
has been sent to the press and posted on campus, at CESA #3 and in the city offices of
Fennimore and Dodgeville in an attempt to make the general public aware of the time, place
and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

Board Monitoring of College Effectiveness

A. Dodgeville Outreach

Members of the Dodgeville School District Board and administration will join in a
conversation with the college’s District Board on collaboration between the two educational
entities.

B. Academic Vitality Plan

Included below are the draft Academic Vitality Plan the Academic Council has developed
and the Program Gap Analysis compiled by EMSI. Katie Garrity, Chief Academic Officer,
will present the information to the Board.
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Consent Agenda
A. Approval of Agenda

BOARD RETREAT/MEETING NOTICE/AGENDA
February 21-22, 2020

Southwest Tech Outreach Site
316 W. Spring Street
Dodgeville, Wl 53533

Friday, February 21, 2020
12:00 p.m. — Lunch; 12:30 Board Meeting / Retreat

AGENDA

OPEN MEETING

The following statement will be read: “The February 21-22, 2020, Board retreat/regular
meeting of the Southwest Wisconsin Technical College District Board is called to order. This
meeting is open to the public and in compliance with State Statutes. Notice of the meeting
has been sent to the press and posted on campus, at CESA #3 and in the city offices of
Fennimore and Dodgeville in an attempt to make the general public aware of the time, place
and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Dodgeville Outreach
B. Academic Vitality Plan

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of January 23, 2020
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Designate Bond Counsel
B. Resolution Awarding the Sale of $4,000,000 General Obligation Promissory Notes
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RFP: Enterprise Resource Planning System

RFP: Project Management for Enterprise Resource Planning System
Implementation

Bid: Platteville Outreach Site Development

Bid: Three (3) New 2020 Chevrolet Malibu 4-door LS Sedans

. Performance Management Compensation Proposal

Employee Benefits & Wellness Initiative

First Reading of Governance Policy 1.15: Local Preference

©oO

—Iemm

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Higher Learning Commission Accreditation Visit Report
B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing specific personnel issues per Wis. Statutes 19.85 (1)(f) {Considering
financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the
investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations.}.

2. Discussing President’s evaluation per Wis. Statutes 19.85 (1)(e) Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.

3. Discussing Executive Team contracts per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

4. Approval of Closed Session Minutes of January 23, 2020

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Energy Sustainability Plan
B. District Board/President Dialogue
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The Board will adjourn until 8:45 a.m. on Saturday, February 22, 2020. The Board will have
dinner and breakfast for social purposes only and no College business will be conducted.

Saturday, February 22, 2020
8:45 a.m. — Board Retreat

Southwest Tech Outreach Site
316 W. Spring Street
Dodgeville, Wl 53533

BOARD MONITORING OF COLLEGE EFFECTIVENESS
Budget Priorities & Assumptions

Long-term Financial Report

Long-range Facilities Report

District Board/President Dialogue

Review of Retreat

moowz

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call
608-822-2632 or e-mail disabilityservices@swtc.edu.}
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B. Minutes of the Regular Meeting of January 23, 2020

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN
TECHNICAL COLLEGE

JANUARY 23, 2020

The Board of Southwest Wisconsin Technical College met in open session of the regular Board
meeting commencing at 7:04 p.m. on January 23, 2020, in Room 365 on the District Campus
located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, Wisconsin. The
following members were present:

Charles Bolstad, Tracy Fillback, Melissa Fitzsimons, Eileen Nickels, Chris Prange, Donald
Tuescher, Jane Wonderling

Absent: Russ Moyer

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President;

College Staff: Heath Ahnen, Matthew Baute, Karen Campbell, Holly Clendenen, Derek Dachelet,
Katie Garrity, Katie Glass, Cora Beth Halverson, Dan Imhoff, Jake Mootz, Danielle Seippel, Krista
Weber, and Caleb White.

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the time, place,
and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, January 23, 2020

6:00 — Special Populations Presentation and Dinner
7:00 p.m. — Board Meeting
Southwest Tech Campus Room 365 — Lenz Center
1800 Bronson Boulevard
Fennimore, WI 53809

AMENDED AGENDA

OPEN MEETING

The following statement will be read: “The January 23, 2020, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus, at the Fennimore City Clerk’s Office, and at CESA 3 in an
attempt to make the general public aware of the time, place and agenda of the meeting.”
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A. Roll Call
B. Reports/Forums/Public Input
C. Oath of Office — Jeanne Jordie

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing a contract per Wis. Statutes 19.85(1)(e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a
closed session.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of December 19, 2019
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General Obligation
Promissory Notes; and Setting the Sale
B. FY2019 Financial Audit
C. Designate College Legal Counsel for Labor & Employment, Immigration, Litigation,
College Administration, Education Law, and Contract Law

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Foundation Quarterly Update
B. Board Monitoring Report — Safety & Security
C. Staffing Update

INFORMATION AND CORRESPONDENCE

A. Enrollment Report
1. FTE Comparison YOY Report
2. Fall 2020 Application Report
3. Recruitment Efforts

B. Chairperson’s Report

C. College President’s Report

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place
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ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing Conflict of Interest policy per Wis. Statutes 19.85(1)(e) Deliberating
or negotiating the purchasing of public properties, the investing of public funds,
or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session.

2. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if
discussed in public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data, or involved in such
problems or investigations.}.

B. Approval of December 19, 2019, Closed Session Minutes

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-
2632 or e-mail disabilityservices@swtc.edu.}

Ms. Jordie read and signed the Oath of Office. Mr. Tuescher moved to adjourn to closed
session for the purpose of discussing a contract per Wils. Statutes 19.85(1)(e). Ms. Nickels
seconded the motion. Upon a roll call vote with all members voting affirmatively, the meeting
adjourned to closed session at 7:12 p.m. The Board meeting reconvened to open session at
7:54 p.m. with no action taken from the closed session.

After a review of the Consent Agenda, including the January 23, 2020, agenda; December 19,
2019, regular Board meeting minutes; financial reports; two contracts totaling $5,855.00 in
December 2019; an employment recommendation for Vicki Hedley — Midwifery
Instructor/Program Director; promotions/transfers for Josh Bedward — Facilities Manager/Master
Electrician, Ben Neuroth — Day Maintenance Worker, and Tim Lyne — Lead Evening Custodian;
the resignation of Vicki Hedley — Midwifery Instructor/Program Director; and the retirements of
Amy Loy — Evaluation Coordinator and Jerry Ames — Maintenance Worker, Mr. Tuescher moved
to approve the Consent Agenda. Ms. Fitzsimons seconded the motion.

Caleb White, Vice President for Administrative Services, presented the resolution to borrow
$4,000,000 in General Obligation Promissory Notes as the annual 2019-2020 borrowing. Mr.
Tuescher moved to award the resolution Authorizing the Issuance of Not to Exceed $4,000,000
General Obligation Promissory Notes; and Setting the Sale. Ms. Jordie seconded the motion.
Upon a roll call vote where all Board members voted affirmatively, the motion carried.

Mr. White presented the FY2019 Financial Audit noting there was one audit adjustment made
during the audit, which related to the refinancing of debt the College completed last year. Mr.
White reviewed each of the Fund Balance sheets. Mr. Prange moved to approve the 2018-19
Financial Audit, as presented. Ms. Jordie seconded the motion. Upon a roll call vote where
all members presented voted affirmatively, the 2018-19 Financial Audit was approved.
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Jon Anderson transferred his law practice to Husch Blackwell of Madison, WI, and due to the
long history the college has had with Mr. Anderson, the college administration recommended
continuing to retain Mr. Anderson. Mr. Tuescher moved to retain Jon Anderson of Husch
Blackwell, Madison, WI, for Labor & Employment, Immigration, Litigation, College
Administration, Education Law, and Contract Law. Ms. Fitzsimons seconded the motion;
motion carried.

Holly Clendenen, Executive Director of College Advancement, presented the FY2020 second
guarter Foundation report to the Board highlighting the activities and results of fundraising
efforts and other initiatives. There were 3,266 gifts received from 826 donors in the first and
second quarter totaling over $700,000. The Foundation has awarded $303,999 in 487
scholarships this year. Ninety-four (94) percent of full-time employees have donated to the
Foundation’s scholarships, student support funds, and employee funds in 2019-20. The Real
Estate Foundation has secured 138 of 140 leases for students housing this spring.

Dan Imhoff, Director of Facilities, Safety & Security, and Heath Ahnen, Director of Information
Technology Services, presented the Safety & Security Board Monitoring report. Campus
safety and security is dependent upon all campus being vigilant, willing to step in to mitigate
risk, and respond to emergencies as they happen. Groups that help with respective safety
and security measures are Core Emergency Response Team, Emergency Response Team,
Emergency Response Planning Team, Safety Coordinator, Behavioral Intervention Team,
Campus Liaison Officer, Districts Mutual Insurance, Criminal Justice students and faculty, and
the Campus Cybersecurity Incident Response Team. Mr. Imhoff and Mr. Ahnen reviewed the
strategic initiatives designed to improve the performance of campus safety and security
measures. Strategic initiatives include new security camera system in spring 2020, safety
training during the April 2020 all-staff in-service, continual training of Core Emergency
Response Team and Emergency Response Team, an Information Security Policy,
Cybersecurity Awareness training campus-wide, and implementation of Next Generation
Endpoint Security.

Krista Weber, Chief Human Resources Officer, provided an update on College staffing noting the
evening custodian position has been filled and a posting has been released for a data analyst
position.

The 2019-20 FTE Comparison Enroliment Report reflected a 1.53 percent increase in FTES this
year as compared to last year at this time. The fall 2020 Application Report showed that
applications received for fall 2020 are up by 36 applications as compared to this same time last
year. Katie Glass, Executive Director of Marketing, provided an overview of recruitment activities.
Ms. Glass noted that 20 out of 26 of the students who have participated in the Tour and Lunch
campaign have converted to applications. Upcoming recruitment activities include a Workplace
Spanish workshop, a Saturday Discover Southwest Tech option for adults, a health science fair,
and a high school trapshooting invitational.

Under the Chairperson’s Report, Mr. Bolstad praised the positivity of the environment from the
faculty and staff at the January 7 in-service and celebration of the accreditation results. Mr.
Bolstad also reported on the District Boards Association winter meeting.

Dr. Wood reported Southwest Tech will be presenting on our recent accreditation experience
at the annual Higher Learning Commission conference, reviewed the upcoming Board retreat
topics, and commended the diversity work group for bringing a display to campus focused on
the Holocaust. He reported on the employee support fund set up in the Foundation to help
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employees going through situations where extra financial help could benefit them. The
Memorandum of Understanding between the College and the two foundations will be reviewed
and updated.

Ms. Fitzsimons motioned to adjourn to closed session for the purpose of discussing a conflict
of interest policy per Wis. Statutes 19.85(1)(e) and personnel issues per Wis. Statutes
19.85(1)(f). Mr. Tuescher seconded the motion, and upon a roll call vote with all members
voting affirmatively, the meeting adjourned to closed session at 9:27 p.m. The meeting
reconvened to open session at 9:50 p.m. with no action taken.

With no further business to come before the Board, Ms. Fitzsimons moved to adjourn the
meeting. Mr. Tuescher seconded the motion. The motion carried and the meeting adjourned at
9:51 p.m.

Donald L. Tuescher, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Vendor
SWTC REAL ESTATE FOUNDATION
INTERNATIONAL THOUGHT LEADER
TIMETRADE SYSTEMS INC
ZEPHYR ALUMINUM PRODUCTS INC
HSR ASSOCIATES INC
NATIONAL BUSINESS FURNITURE
SWTC REAL ESTATE FOUNDATION
ZEPHYR ALUMINUM PRODUCTS INC
GARY'S AUTO
Marie Stimpson
WISCONSIN LIBRARY SERVICES
EXCEL IMAGES INC.
T & D POWER SKILLS
JONES & BARTLETT LEARNING, LLC
HSR ASSOCIATES INC
SYSCO FOODS OF BARABOO
LAMAR COMPANIES
BOBS ELECTRIC
SCOREBUILDERS
CATHARSIS PRODUCTIONS LLC
WPS HEALTH INSURANCE
WPS HEALTH INSURANCE
CREATIVE SOLUTIONS
HERBST EMILY

Total Invoices

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 01/01/2020 - 01/31/2020

Invoice #
FALL 1920 HOUS
SWTC 01070 BAL
INV13273
197960-000
19036-01
ZK070038-OTG
P.D HOUSING
197961-000
2G1FB1E30F9309861
"1747370
’491900
’409406
'4502
"4213803
19024-06
218407307
"111007589
12772
12301
"SAY WHAT" 1.22.20
'010420013858
'010420015269
C-011320

Invoices
Description

Fall 1920 housing
Orange Frog Workshop
scheduling services
entrances
Platteville Outreach
furniture for 300 offices
Past Due housing
Advancement doors
2015 Camaro LS Rebuilder
Opp Student Refund
Infobase Learning Films on Dem
accreditation clothing
workbooks
books
Bookstore
supplies
billboard ads
washer/dryer
PTA Review Course downpmt
"Say What" Presentation
T Senn Medicare Prem
C Larson Medicare Prem
Carpet

6 CRED REIMB 1.16.20 DWD dual grant reimbursement

Amount
$58,714.21
$20,000.00
$13,000.00
$12,465.00
$11,026.20
$9,999.40
$9,005.93
$7,710.00
$7,200.00
$5,000.00
$4,487.18
$4,277.58
$3,861.61
$3,860.62
$3,365.79
$3,100.71
$3,054.00
$3,049.00
$3,000.00
$3,000.00
$2,771.91
$2,691.43
$2,608.25

$2,504.00

$199,752.82
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Purchase Orders

Vendor PO # Description Amount
GRAPHIC HOUSE INC 6860 Facilities: Digital Signage for campus/outreach $308,866.00
GORDON FLESCH CO., INC. 6862 ITS: Copiers $28,960.00
GORDON FLESCH CO., INC. 6861 ITS: Copiers $26,565.50
VANGUARD COMPUTERS INC 6856 ITS: hp Elitebooks with 5 year warranty $10,319.70
TIERNEY BROTHERS 6858 ITS: LCD Display $4,330.00

Total Purchase Orders $379,041.20
Bank Withdrawals

Vendor Transaction # Audit Trail Amount

WI Tech EE Benefit Jan 2020 CMTRX00002570 WDL000006907 $279,138.30
WI EE Trust Funds #223255 CMTRX00002589 WDL000006963 $140,869.93
941 ER Federal Tax #84792028 CMTRX00002582 WDL000006948 $118,990.09
941 ER Federal Tax #91686326 CMTRX00002573 WDL000006921 $104,938.20
WI DOR #1-863-835-168 CMTRX00002582 WDL000006949 $23,354.93
WI DOR ER Tax #0-326-331-936 CMTRX00002573 WDL000006923 $21,266.94

Delta Dental #331885 CMTRX00002569 WDL000006906 $12,266.35
Symerta Life Ins #01-017869- CMTRX00002573 WDL000006922 $10,081.04
Wells Fargo #810344068 CMTRX00002583 WDL000006955 $6,713.00
Wells Fargo #807007165 CMTRX00002574 WDL000006926 $6,689.00
Delta Dental #336948 CMTRX00002580 WDL000006935 $6,393.10
Delta Dental #338111 CMTRX00002585 WDL000006957 $5,629.65
Hasler Postage 01.20.2020 CMTRX00002580 WDL000006936 $5,000.00
Delta Dental #330730 CMTRX00002570 WDL000006909 $3,598.32
WageWorks #1848503 CMTRX00002568 WDL000006901 $2,969.59
Delta Dental #333038 CMTRX00002577 WDL000006931 $2,635.00

Total Bank Withdrawals $750,533.44
Payroll

Payroll Date Transaction # Audit Trail Amount
Direct Deposit 1/10/2020 UPRCC00001007 WDL000006913 $287,238.58
Direct Deposit 1/24/2020 UPRCC00001020 WDL000006946 $284,368.72
Direct Deposit 1/24/2020 UPRCC00001019 WDL000006945 $32,119.57
Direct Deposit 1/24/2020 UPRCC00001017 WDL000006943 $21,674.98
Direct Deposit 1/24/2020 UPRCC00001014 WDL000006940 $16,534.57
Direct Deposit 1/10/2020 UPRCC00001013 WDL000006919 $11,939.23
Direct Deposit 1/24/2020 UPRCC00001016 WDL000006942 $11,082.74
Direct Deposit 1/10/2020 UPRCC00001008 WDL000006914 $9,745.31
Direct Deposit 1/24/2020 UPRCC00001015 WDL000006941 $6,233.37
Direct Deposit 1/10/2020 UPRCC00001011 WDL000006917 $4,459.29

Total Payroll $685,396.36



Vendor Transaction #
US Bank ending 12.24.2019 CMTRX00002569
US Bank ending 01.07.2020 CMTRX00002580

Total Purchase Cards

Total Purchases >= $2,500

Purchase Cards
Audit Trail
WDL000006903
WDL000006937

Amount
$104,188.29

$30,499.18

$134,687.47

$2,149,411.29
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College

Report of Treasurers Cash Balance 01/31/2020

Receipts

1 General 3,896,798.11

2 Special Revenue

3 Capital Projects 24,981.13

4 Debt Service 1,535,120.73

5 Enterprise 309,864.31

6 Internal Service 300,560.80

7 Financial Aid/Activities 171,180.38
Total Receipts 6,238,505.46
Expenses

Fund

1 General 1,650,955.40

2 Special Revenue

3 Capital Projects 243,974.99

4 Debt Service 475.00

5 Enterprise 89,197.94

6 Internal Service 332,881.34

7 Financial Aid/Activities 45,300.18
Total Expenses 2,362,784.85
Net cash change - month 3,875,720.61

EOM Cash Balances

-Midwest One Operating 0356 1,538.28

-Midwest One Investment 1324 11,188,735.59

-Midwest One Cash Account 5062 4,558.83

-Cash on Hand 2,940.00

-Local Government Investment Pool 1,227,931.67

Ending Cash/Investment Balance

12,425,704.37
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 6 Months ended January 2020

2019-20
Budget

23,506,000.00
24,165,000.00

4,020,000.00
5,100,000.00

5,425,000.00
5,724,600.00

1,768,000.00
1,636,000.00

4,427,000.00
4,427,000.00

8,020,000.00
8,075,000.00

47,166,000.00
49,127,600.00

2019-20 2019-20 2018-19 2017-18 2016-17 2015-16
YTD Actual Percent Percent Percent Percent Percent
10,490,147.30 44.63 43.16 46.38 43.34 49.73
12,783,101.30 52.90 54,92 52.72 52.20 55.20
27,538.90 0.69 99.25 103.56 101.04 99.51
990,580.42 19.42 36.41 42.96 47.53 30.39
1,535,120.73 28.30 29.15 32.46 33.38 4.18
459,612.50 8.03 10.85 12.27 12.57 12.68
1,197,234.27 67.72 59.46 56.35 57.22 67.58
1,055,869.45 64.54 53.90 51.50 49.96 59.80
2,168,774.89 48.99 51.39 54.02 56.45 61.29
2,323,104.39 52.48 54.74 55.61 54.48 67.16
2,673,869.84 33.34 40.04 44,50 46.35 43.43
3,135,575.58 38.83 40.83 42.92 45.75 42.24
18,092,685.93 38.36 47.19 48.82 47.76 48.02
20,747,843.64 42.23 45.95 45.92 46.33 47.96
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D. Contract Revenue

There were 14 contracts totaling $15,539.11 in January 2020 being presented for Board approval. The Contract Revenue
Report is included below.
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Recommendation:

E. Personnel Items

Two employment recommendations and one promotion/transfer are being presented for
approval in the Personnel Report. The Personnel Report is included below.

PERSONNEL REPORT

Employment: NEW HIRES

February 21, 2020

Name:

Dustin Farrey

Title:

Evening Custodian

How many applicants & interviewed

22 applicants, 4 interviewed

Start Date: 1/23/2020
Salary/Wages $15.61/hour
Classification Full-time

Education and/or Experience

Associate Degrees in Criminal Justice, Machine
Operation and Engine Machining Technician from
Southwest Tech with 9 years of custodial
experience

Name:

Diane Holmes

Title:

Midwifery Clinical Site Coordinator

How many applicants & interviewed

1 applicant, 1 interviewed (referral - no posting)

Start Date:

2/1/2020

Salary/Wages

$22.00/hour

Classification

Part-Time (10 hrs/week) — LTE ending 5/31/2020

Education and/or Experience

Associate Degree in Midwifery with 22 years of
professional Midwifery experience — owner

PROMOTIONS / TRANSFERS

| Dennis Cooley (Public Relations Manager) | Charger Leadership Director

RETIREMENTS / RESIGNATIONS

| None

Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Designate Bond Counsel

A letter of engagement has been received from Quarles & Brady LLP for bond
counsel. The letter is available below.
Recommendation: Retain Allison M. Buchanan of Quarles & Brady LLP as Bond
Counsel.
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B. Resolution Awarding the Sale of $4,000,000 General Obligation Promissory
Notes

Bids received on February 20, 2020, will be available at the meeting for the sale of
$4,000,000 in General Obligation Promissory Notes. John Mehan, Managing
Director of Robert W. Baird & Co. will present the bids. Caleb White will be
available at the meeting for questions. The draft resolution is available below. The
Moody’s Investors Service assignment of an Aa2 rating to the College for sale of
the $4,000,000 in General Obligation Promissory Notes is included after the
resolution.

Recommendation — Approve the resolution authorizing the sale of $4,000,000 in General

Obligation Promissory Notes.
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C. RFP: Enterprise Resource Planning System

Proposals were due October 4, 2019, for a Request for Proposals (RFP) for an

Enterprise Resource Planning (ERP) System. Since that time, the Operations

Council and other staff have been researching the systems submitted through the

RFP process. The team will have a recommendation to present to the Board.
Recommendation — (Available at the Board meeting.)

D. RFP: Project Management for Enterprise Resource Planning System
Implementation

Southwest Tech has engaged Campus Works to assist with the ERP selection
process. Their assistance has been important by providing expertise and
information we do not have, nor the capacity to acquire without working closely with
an outside entity. After careful consideration, extensive discussions with other
colleges, and regardless of the vendor selected, we desire to continue the
partnership through the implementation process.

Recommendation — (Available at the Board meeting.)

E. Bid: Platteville Outreach Site Development

Invitations to bid on the Platteville Outreach Center Site Development were provided to
vendors and posted widely in applicable electronic and physical venues to garner bids.
Three bids were received. A summary of the bids is below.
Recommendation — Accept the low bid for the Platteville Outreach Center Site
Development, in the amount of $274,010 from Maryville Construction Co, Inc., of Hazel
Green, WI.
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Bid #1920-07 Platteville Outreach Center
February 11, 2020 @ 2:00 p.m., Room 354

Invitations to bid on the Platteville Outreach Center Site Development were provided to an extensive
list of vendors and posted widely in applicable electronic and physical venues. A pre-bid meeting was
held on January 23, 2020 for interested bidders.

The project consists of interior renovation of an existing space. Work includes, but is not limited to
new walls of steel stud and drywall, casework, floor finishes, suspended AC panel ceilings, folding
panel partition, new lighting and revised HVAC system.

Public opening of the bids was held on Tuesday, February 11 at 2:00 p.m. in Room 354 of the College
Campus. Three vendors responded to the bid request. The results of the three bids are as follows:

Unit Price
Substitution (2) - Fluid
Alternate No. 1 Applied Receipt of Bid
No. 1 Wall | (deduct from | Final Total Flooring Addendums | Security
Organization Base Bid | Insulation Base Bid) Bid Per sq. ft. (Y/N) (Y/N)
Maryville
Construction Co, Inc. | 271,900 2,110 - 274,010 S 0.66 Y Y
Hazel Green, WI
Otter Creek
Construction 292,715 2,160 (567) 295,442 S 0.60 Y Y
Highland, WI
Midwest Builders,
Inc. 311,515 1,395 (6,900) 319,810 S 0.60 Y Y

Fennimore, WI

RECOMMENDATION: The recommendation is to accept the low bid for the Platteville Outreach
Center Site Development, in the amount of $274,010 from Maryville Construction Co, Inc. of Hazel
Green, WI. This bid amount falls under the project amount approved by the WTCS state board in

November 2019.
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F. Bid: Three (3) New 2020 Chevrolet Malibu 4-door LS Sedans

Invitations to bid on three (3) new 2020 Chevrolet Malibu sedans were due on
February 14, 2020, at 2:00 p.m. The bid summary and recommendation will be
available at the Board meeting.

Recommendation — (Available at the Board meeting.)

G. Performance Management Compensation Proposal

The Performance Management Phase 2 workgroup has developed a process for
performance management compensation. Performance management
compensation is the third tier of the multi-level Compensation Plan presented to the
Board previously. Team members will be at the Board meeting to present the
process and the recommendation. A PowerPoint is included below which outlines
the steps used in the process, timeline, future plans, and proposal
recommendation.

Recommendation — Approve the performance management compensation proposal

acknowledging funding for the initiative will be considered during the budget process and

prioritized based on many factors.
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H. Employee Benefits & Wellness Initiative

The College is part of the WTCS Employee Benefits Consortium. The Board hears
an annual update on the consortium activities and recommended changes. Caleb
White, Krista Weber — Chief Human Resources Officer, and Connie Haberkorn —
Benefits Manager & HR Generalist, will provide the update and review the
recommended changes to employee benefits. Connie Haberkorn and Amy
Campbell, co-leads for the Wellness Initiative, will review the progress of the
Wellness Initiative and the proposed recommended changes to the program.
Included below is a draft of the PowerPoint slides they will be sharing and the
concepts being asked for consideration.

Recommendation — Verbally indicate support for the concepts and request

administration present it to a broader college audience for feedback prior to final board

approval.
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I. First Reading of Governance Policy 1.15: Local Preference

The District Board has been reviewing and discussing local preference when

purchasing. Included below is Governance Policy 1.15: Local Preference Policy.
Recommendation — Approve the first reading of Governance Policy 1.15: Local
Preference.
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Board Monitoring of College Effectiveness

A. Higher Learning Commission Accreditation Visit Report

The College’s accreditation Comprehensive Quality Review is scheduled for April
25-26, 2022. Barb Tucker, Accreditation Liaison Officer, will present the

accreditation team structure and implementation plan. The outline is included
below.
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Preparing for Comprehensive Quality Review April 25-27 and Beyond

Assurance System Team:

e Jody, Lori, and Denise —to assist with locating “evidence documents” (ad-hoc)

e Karen Campbell —assist with Assurance Argument system, and help with my accountability
and sanity.

Criterion Teams:

Criterion Leads — Staff members who are well-versed in the criterion they are aligned with. They
will help suggest and gather evidence and provide input into the assurance argument narrative.
They will take a lead role in educating and preparing the college about their associated criterion
for the Comprehensive Quality Review (CQR) visit.

Criterion Teams — In addition to leads, include 1-2 leadership member, 1 faculty, 1 support staff.
Criterion teams will assist will reviewing and suggesting input into the assurance argument and
help educate the college on the criterion assigned.

Criterion Lead/Co-Lead Team Members Contributing Areas of
College
Mission Holly Clendenen Diversity committee e Board Prep group which
member includes?

e Exec Team

e Student Life

e Business/Industry
e Dual Credit

e Co-curricular

Integrity: Ethical and Karen Campbell Katie Glass e Karen Campbell — Board
Responsible Conduct and Board prep

e Katie Glass — Marketing
e Academic Council

e Leadership

Teaching and Learning: Katie Garrity Derek Dachelet e Academic Council
Quality, Resources, and e HR
Support e Deans
e Dan Imhoff/Heath Ahnen
Teaching and Learning: Cynde Larsen/Christina Danielle Seippel e Assessment Group (does
Evaluation and improvement | Winch Robin or Melissa this include co-curricular?)
e Co-curricular group
e Danielle Seippel/Louise
credit4 prior learning
e Academic Council
e Exec Team
Institutional Effectiveness, Caleb e Exec Team
Resources and Planning e Leadership
e DataTeam
e Fiscal services
e HR
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Assurance Argument Schedule
Feb-March - Criterion 1:  April-May-Criterion 2: June-Aug-Criterion 3: Sept — Nov-Criterion 5
Dec-Jan — Criterion 4 Feb —Mar- draft out for review April —September finalize and submit

e Report monthly to Leadership

e Use time in leadership (or after) as needed to gather information on processes and evidence

e Report out at College Forums on progression

Staff Preparation:

Begin April 2021 — Work with leads and criterion teams. Establish timeline/schedule for
presentations, department meetings, forums, in-services to educate college on each of the
criteria

Succession Planning for Accreditation Liaison Officer (ALO):

e Someone who has the ability to see and understand how the work of all parts of the college
“fit together” to continuously improve student learning and service to our employers, k-12
partners, and our communities.

e Someone who can look at the data and evidence and weave a compelling argument that each
criteria is met and collectively, as a college, we are continuously improving.

e Someone who is trusted to not judge current processes and can help guide staff into adopting
processes that best support continuous improvement with strong alignment to HLC Criterion;

e Someone who promotes staff understanding of the essential concepts within the criterion,
why they are important, and how each individual’s work supports these concepts.

Responsibilities with Higher Learning Commission:
e Receive and share as appropriate communications from HLC
e College contact for HLC communications (to support President who is official contact)

e Stay current on HLC policies and procedures

e Oversee the institutional update annual submission

e QOversee timely submission of substantive change requests and reports required by HLC
e Facilitate responses to HLC inquiries

e Maintain the college’s file of official documents related to our relationship with HLC

e Provide comments/feedback to HLC proposed policies, changes, etc.

e Keep basic college information current in HLC system

e Ensure payment of HLC fees in a timely manner
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B. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available below.
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Information and Correspondence

A. Enrollment Report

The 2019-20 Comparison FTE Report and the Fall 2020 Application Report are available below.

2019-20 Comparison FTE Report

Program
Code

10-006-7
10-006-5
10-006-6
10-102-3
10-530-5
10-504-5
10-316-1
10-317-1
10-510-6
10-307-1
10-620-1
10-325-1
10-201-2
10-530-1
10-520-3
10-825-1
10-620-3
10-150-2
10-196-1
10-513-1
10-543-1

Program Title

Accounting

Agribusiness Science & Technology - AgBus Mgmt
Agribusiness Science & Technology - Agronomy
Agribusiness Science & Technology - Animal Science

Business Management

Cancer Information Management
Criminal Justice Studies

Culinary Arts

Culinary Management

Direct Entry Midwife

Early Childhood Education
Electro-Mechanical Technology
Golf Course Management
Graphic And Web Design

Health Information Technology
Human Services Associate
Individualized Technical Studies
Instrumentation and Controls Technology
IT-Network Specialist

Leadership Development
Medical Laboratory Technician
Nursing-Associate Degree

2018-2019 and 2019-2020 FTE Comparison
02-13-19 02-10-20 Student 02-13-19 02-10-20 FTE

Students Students Change FTE FTE Change

18.47
17.83 14.13 (3.70)
13.73 17.57 3.83
28.00 28.50 0.50
88.57 84.87 (3.70)
50.80 50.77 (0.03)
40.73 36.97 (3.77)

7.63 2.97 (4.67)

6.73 4.80 (1.93)
22.90 31.67 8.77
41.97 32.53 (9.43)
32.87 30.97 (1.90)
20.37 14.53 (5.83)
25.50 18.63 (6.87)
33.53 25.17 (8.37)
27.70 31.53 3.83
5.10 1.00 (4.10)
5.70
28.50
15.60 11.13 (4.47)
13.30 16.37 3.07
106.40  107.77 1.37
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Program
Code
10-524-1
10-182-1

31-101-1
30-531-6
32-070-1
31-405-1
32-404-2
31-408-1
30-443-1
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
32-080-6
31-080-7
30-317-1

02-13-19 02-10-20 Student 02-13-19 02-10-20 FTE
Program Title Students Students Change FTE FTE Change
Physical Therapist Assistant 44 40 (4) 28.80 24.07 (4.73)
Supply Chain Management 41 44 3 22.37 25.50 3.13
Total Associate Degree (35) 703.10 671.17 (31.93)
Accounting Assistant (3) 3.37 1.60 (1.77)
Advanced EMT 1 2.97 1.33 (1.63)
Agricultural Power & Equipment Technician 33 34 1 30.77 32.30 1.53
Auto Collision Repair & Refinish Technician 14 11 (3) 10.13 5.87 (4.27)
Automotive Technician 32 26 (6) 25.60 24.13 (1.47)
Bricklaying & Masonry 3 3 1.33 1.33
Building Maintenance & Construction 1 3 2 0.33 0.70 0.37
Building Trades-Carpentry 11 4 5.93 9.27 3.33
Child Care Services 10 8 (2) 6.60 3.83 (2.77)
CNC Machine Operator/Programmer 6 8 2 4.97 7.97 3.00
Cosmetology 23 29 6 17.53 19.83 2.30
Criminal Justice-Law Enforcement 720 Academy 14 17 3 10.23 12.23 2.00
Culinary Specialist 1 3 2 0.40 1.47 1.07
Dental Assistant 17 16 (2) 8.97 8.87 (0.10)
Driver and Safety Education Certification 14 25 11 3.40 5.50 2.10
Electrical Power Distribution 24 45 21 24.47 43.83 19.37
Electricity (Construction) Apprentice 22 19 (3) 2.93 2.47 (0.47)
Emergency Medical Technician 37 49 12 9.07 8.57 (0.50)
Farm Operations & Management - Ag Mechanics 6 2 (4) 5.37 1.67 (3.70)
Farm Operations & Management - Crop Operations 3 2 (2) 1.07 0.37 (0.70)
Farm Operations & Management - Dairy 13 18 5 13.33 17.17 3.83
Farm Operations & Management - Dairy Technician 6 3 (3) 4.23 0.87 (3.37)
Farm Operations & Management - Farm Ag Maintenance 4 13 9 2.80 5.67 2.87
Farm Operations & Management - Livestock 1 1 0.97 0.97
Farm Operations & Management - Livestock Tech 3 (1) 4.03 1.77 (2.27)
Food Production Assistant 1 (1) 1.03 (1.03)
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Program 02-13-19 02-10-20 Student 02-13-19 02-10-20

Code Program Title Students Students Change FTE FTE
50-413-1 Industrial Electrician Apprentice 5 8 3 0.67 1.40 0.73
31-620-1 Industrial Mechanic 2 2 - 1.83 1.53 (0.30)
31-154-6 IT-Computer Support Technician 13 26 13 7.67 20.40 12.73
31-513-1 Laboratory Science Technician 4 4 - 2.30 2.13 (0.17)
50-620-1 Mechatronics Technician Apprentice 8 6 (2) 1.73 1.60 (0.13)
31-509-1 Medical Assistant 38 33 (5) 28.67 24.57 (4.10)
31-530-2 Medical Coding Specialist 49 64 15 20.03 30.30 10.27
30-504-4 Nail Technician 2 2 0.37 0.37
30-543-1 Nursing Assistant 204 172 (32) 30.20 24.07 (6.13)
50-427-5 Plumbing Apprentice 26 20 (6) 3.28 3.52 0.23
31-504-5 Security Operations 1 2 1 1.00 1.20 0.20
31-182-1 Supply Chain Assistant 4 3 (2) 2.20 0.37 (1.83)
31-442-1 Welding 49 46 (3) 34.10 31.00 (3.10)
Total Technical Diploma 712 752 40 333.22 362.02 28.80
20-800-1 Liberal Arts - Associate of Arts 24 24 - 8.67 8.50 (0.17)
20-800-2 Liberal Arts - Associate of Science 12 9 (3) 4,77 4.73 (0.03)
Undeclared Majors 443 521 78 87.50 92.60 5.10
Total 2,288 2,368 80 1,137.25 1,139.02 1.77
Percent of Change 0.16%
Vocational Adult (Aid Codes 42-47) 2,558 2,718 160 52.87 57.43 4.56
Community Services (Aid Code 60) 5 - (5) 0.02 - (0.02)
Basic Skills (Aid Codes 73,74,75,76) 246 275 29 30.83 31.23 0.40
Basic Skills (Aid Codes 77 & 78) 731 674 (57) 33.60 36.57 2.97
Grand Total 5,828 6,035 207 1,254.58 1,264.25 9.68
Total Percent of Change 0.77%
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Fall 2020 Application Report

Program Application Comparison 2019/20 vs. 2020/21

02/14/19 02/13/20
PROGRAM CAP IP [ACCEPT| TOTAL IP |ACCEPT| TOTAL YOY

Accounting 20 20 15 15 -5
Accounting Assistant -1
Agribusiness Science & Technology - Agbus Mgmt 20 -1
Agribusiness Science & Technology - Agronomy 20 0
Agribusiness Science & Technology - Agronomy Tech 20 0
Agribusiness Science & Technology - Animal Science 20 22 22 14 14 -8
Agricultural Power & Equipment Technician 22 42 42 28 28 -14
Auto Collision Repair & Refinish Technician 22 6 6 17 17 11
Automotive Technician 22 27 27 29 29 2
Building Trades-Carpentry 20 7 7 19 19 12
Business Management 18 18 31 31 13
Cancer Information Management 30 10 47 57 11 44 55 -2
Child Care Services 13 8 8 0
CNC Machine Operator/Programmer 5 0 0 -2
Cosmetology 24 10 10 13 13 3
Criminal Justice Studies 70 29 29 30 30 1
Culinary Arts 2 2 4 4 2
Culinary Management 4 4 1 1 -3
Dental Assistant 18 23 23 21 21 -2
Early Childhood Education 28 19 19 27 27 8
Electrical Power Distribution 24 66 66 77 77 11
Electro-Mechanical Technology 24 26 26 23 23 -3
Farm Operations & Management - Ag Mechanics 20 2 2 1 1 -1
Farm Operations & Management - Crops Operations 20 1 1 2 2 1
Farm Operations & Management - Crops 20 1 1 1 1 0
Farm Operations & Management - Dairy 20 7 7 9 9 2
Farm Operations & Management - Dairy Technician 20 3 3 0 0 -3
Farm Operations & Management - Farm Ag Maintenance 20 4 4 1 1 -3
Farm Operations & Management - Livestock 20 0 0 0 0 0
Farm Operations & Management - Livestock Tech 20 1 1 1 1 0
Golf Course Management 6 6 4 4 -2
Graphic and Web Design 25 11 11 15 15 4
Health Information Technology 22 2 12 14 1 12 13 -1
Human Services Associate 31 23 23 14 14 -9
Industrial Mechanic 1 1 1 1 0
Instrumentation and Controls Technology 0
IT-Computer Support Technician 7 7 10 10 3
IT-Network Specialist 11 11 17 17 6
Laboratory Science Technician 15 1 0 0 -1
Leadership Development 5 1 1 -4
Liberal Arts - Associate of Arts 11 0 11 13 1 14 3
Liberal Arts - Associate of Science 5 1 6 9 0 9
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02/14/19 02/13/20
PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL YOY

Medical Assistant 32 25 25 21 21 -4
Medical Coding Specialist 23 7 26 33 6 20 26 -7
Medical Laboratory Technician 16 8 4 12 7 4 11 -1
Nail Technician 1 1 1
Nursing-Associate Degree 54 100 64 164 94 50 144 -20
Nursing-Associate Degree-Part-time 28 1 17 18 1 23 24 6
Pharmacy Tech 2 2 2
Physical Therapist Assistant 18 13 3 16 11 14 25 9
Security Operations 1 1 -1
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 5 5 1 1 -4
Undecided 31 0 31 35 0 35 4
Welding 40 27 27 53 53 26

TOTAL 188 663 851 188 694 882 31

PROGRAM CAP IP  |ACCEPT| TOTAL IP |ACCEPT| TOTAL YOY

Direct Entry Midwife 32 7 29 36 11 13 24 -12
Welding (January Start) 20 0 0 1 1 1

TOTAL 7 29 36 11 14 25 -11
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B. Chairperson’s Report
1. Recommendations for 2020-21 District Boards Association Officers

C. College President’s Report

6. College Happenings

7. Tour of UW-Platteville

8. Economic Impact Reports

9. Presentations (District Boards Association and Higher Learning Commission)

10.Progress at Outreach Sites — Strengthening Opportunities for Adult Basic
Education

D. Other Information Items
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Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board Meeting

1. Quality Teaching & Learning Monitoring Report

B. Time and Place

Thursday, March 26, 2020, at 7:00 p.m. at Southwest Tech Campus, Room 365

Adjourn to Closed Session
A. Consideration of adjourning to closed session for the purpose of

1. Discussing specific personnel issues per Wis. Statutes 19.85 (1)(f)
{Considering financial, medical, social or personal histories or disciplinary data
of specific persons, preliminary consideration of specific personnel problems or
the investigation of charges against specific persons except where par. (b)
applies which, if discussed in public, would be likely to have a substantial
adverse effect upon the reputation of any person referred to in such histories or
data, or involved in such problems or investigations.}.

2. Discussing President’s evaluation per Wis. Statutes 19.85 (1)(e) Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.

3. Discussing Executive Team contracts per Wis. Statutes 19.85(1)(c)
{Considering employment, promotion, compensation or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

4. Approval of Closed Session Minutes of January 23, 2020
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Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Board Monitoring of College Effectiveness

A. Energy Sustainability Plan

Dan Imhoff, Director of Facilities, Safety & Security, will present the Energy
Sustainability Plan. This plan is included below.
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B. District Board/President Dialogue

The Board members will have the opportunity to ask the President questions
focused on the state of the college.

The Board will adjourn until 8:45 a.m. on Saturday, February 22, 2020. The Board will
have dinner and breakfast for social purposes only and no College business will be
conducted.

Saturday, February 22, 2020
8:45 a.m. — Board Retreat

Southwest Tech Outreach Site

316 W. Spring Street
Dodgeville, Wl 53533

Board Monitoring of College Effectiveness

A. Budget Priorities & Assumptions

Caleb White and Jason Wood will present information relevant to the budget
assumptions and parameters. The budget parameters and assumptions are
available below.
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1.

2.

3.

Priorities and Budget Assumptions for 2020-2021

Engage Students in High-Quality Learning

a. Investments in Academic Innovations

b. Instructional Vitality Investments

Strengthen a Culture of Accountability

a. College Transformational Excellence — Enterprise Resource Planning system upgrades
b. Employee Performance and Assessment

Enhance the College’s Economic Impact

a. Strengthen our Impact at Outreach Sites

Budget Assumptions for 2020-2021

» Slight increase in district net new construction valuation
» Slight increase in tuition rates
» General state aid appropriation is estimated to remain flat
» Health and dental coverage is estimated to increase 5% and 10%, respectively
» Gas, electric and water/sewer utility rates are estimated to be flat to an increase of 2%
» Grant funding is estimated to decrease
» Wisconsin Retirement System contribution rate increased by 3.1% on January 1, 2020, from 6.55%
to 6.75% (Southwest Tech’s 50% share; employees contribute 50% of the whole)
» Projecting 1,350 FTEs for 2019-20 and we will begin the 2020-21 budget with a target of 1,400
FTEs
> 1.81% CPI base wage increase = $265k.
» We are proposing a modest increase to base pay for employee performance of $50-100k.
» We have invested in enrollment and/or revenue generating initiatives to grow our way out other
revenue limitations.
Budget Gap
Year As of 2/10/20 As of 2/15/19 As of 3/23/17
2019-20 o (987,600) (1,728,544)
2020-21 (1,239,056) (1,291,630) (1,905,327)
2021-22 (1,504,560) (1,602,269) o
2022-23 (1,774,451) (1,919,653) o
2023-24 (2,048,777) o o
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B. Long-term Financial Report

Caleb White will present information related to long-term finances of the College.
Included below is a three-year forecast.
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Southwest Wisconsin Technical College

General Fund

2020-2021 Budgetary Development Status

REVENUES

Local Government
State Aids
Program Fees
Material Fees
Other Student Fees
Institutional
Federal

Total Revenues

EXPENDITURES
Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant

Total Expenditures

Net Revenue (Expenditures)

Operating Transfer In (Out)

Change in Fund balance

Beginning Fund Balance
Ending Fund Balance

2/10/2020 1.029

2018-19 2019-20 2020-21
Actual Budget Budget Change
5,416,844 5,343,000 5,366,000 23,000
10,014,879 10,451,100 11,089,954 638,854
4,441,995 4,551,400 4,739,000 187,600
289,212 291,000 293,000 2,000
575,649 567,700 574,500 6,800
2,145,015 1,654,600 1,961,000 306,400
715192 847 200 105,561 (541,639)
23,598,786 23,506,000 24,129,015 623,015 2.65%
15,020,315 14,907,000 15,530,274 623,274
149,622 173,000 149,403 (23,597)
2,162,174 1,999,000 2,434,107 435,107
4,868,969 4,994,000 5,043,311 49,311
2,023,329 2,092,000 2210977 118,977
24,224,400 24,165,000  25368,071 1,203,071 4.98%
(625,623) (659,000) (1,239,056)
127,836 265,000 -
(497,787) (394,000) (1,239,056)
9,428,904 8,528,904 8,134,904
8,931,117 8,134,904 6,895,848

2021-22 2022-23 2023-24
Forecast Forecast Forecast
5,419,660 5,473 857 5528595 1% increase in net new construction
11,089,954 11,089,954 11,089,954 stagnant
4,882,118 5,029 558 5,181,450 2% numbers growth & 1% rate growth
298,860 304,837 310,934 2% numbers growth
574,500 574 500 574500 stagnant
2,000,220 2,040,224 2,081,029 2% growth
105,561 105,561 105,561 stagnant
24370873 24,618 491 24,872,023
25,875,433 26,392,942 26,920,800 2% overall increase
(1,504,560) (1,774,451) (2,048,777)
(1,504,560) (1,774,451)  (2,048,777)
6,895,848 5,391,287 3,616,837
5,391,287 3,616,837 1,568,060
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C. Long-range Facilities Report

The long-range draft Master Facilities Report is included below. Caleb White and
Dan Imhoff will be present to discuss the plan and answer any questions.
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D. District Board/President Dialogue

The Board members will have the opportunity to ask the President questions
focused on the state of the college.

E. Review of Retreat

A brief review of the retreat will focus on strengths and opportunities for
improvement.

Adjournment
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