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Annotated Agenda 
 

 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, June 25, 2020 

 
6:30 p.m. – Budget Hearing  

Immediately Following Budget Hearing – Regular Board Meeting 
Virtual Meeting using Zoom – www.Zoom.us, Meeting ID:  960 9961 3773 

Password: 516429 
 
 

ANNOTATED AGENDA 
 
 

OPEN MEETING 
The following statement will be read: “The June 25, 2020, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press, posted 
on the College’s website at www.swtc.edu/about/board/meetings  and posted on campus in an 
attempt to make the general public aware of the time, place and agenda of the meeting.” 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Board Meeting of May 21, 2020 
Minutes of the March 26, 2020, Board meeting are included with the electronic Board 
packet 
 

C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 
 
 
 

http://www.swtc.edu/about/board/meetings
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D. Contract Revenue 
There were 28 contracts totaling $387,980.15 in May 2020 being presented for Board 
approval.  The Contract Revenue Report is included with the electronic Board material. 
 

E. Personnel Items 
There are three employment recommendations and three retirements being presented 
for approval in the Personnel Report. 
 

F. Southwest WI Workforce Development Board Lease 
Included in the electronic Board material is a 12-month lease for Southwest Wisconsin 
Workforce Development Board to lease 136 square feet of space from the college at 
the Richland Center outreach site located at 373 West Sixth Street, Richland Center, 
WI, in the amount of $309 per month. 
 

G. Forward Services Lease 
Included in the electronic Board material is a 12-month lease for Forward Service 
Corporation to lease 100 square feet of space from the college at the Richland Center 
outreach site located at 373 West Sixth Street, Richland Center, WI, in the amount of 
$309 per month. 

 
H. Clarity Clinic Lease 

Included in the electronic Board material is a lease for Clarity Clinic Platteville, Inc. to 
rent 821 square feet of office/retail space from the College in Building 200, Suite 236.  
The rental fee is $50 per month. 

Recommendation:   Approve the Consent Agenda as presented. 
 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. 2020-21 Budget  
Caleb White will present the 2020-21 budget document at the public hearing prior to the 
Board meeting.  The budget document is available electronically with all other Board 
material.   

Recommendation:   Approve the 2020-21 Budget as presented.  
 

B. Enterprise Resource Planning (ERP) System 
Caleb White, Heath Ahnen – Director of Information Technology Services, and Matthew 
Baute – Director of Software Enterprise will present information related to the 
Enterprise Resource Planning System and ask for final approval by the Board.  
Included in the electronic material is a PowerPoint highlighting the costs, key indicators, 
and implementation organizational charts. 

Recommendation:  Award contract for an Enterprise Resource Planning System to Campus 
Management Corp, Boca Raton, Florida for implementation and related services in the 
amount of $1,525,225 plus expenses and a 10-year contract for software subscription fees. 

. 
C. Project Management Services for ERP Implementation 

Administration proposes contracting with Campus Works, Inc. for project management 
services through the duration of the implementation of the ERP system. 

Recommendation:  Award a contract for Project Management Services for ERP 
implementation to CampusWorks, Inc., Bradenton, Florida in the amount of $700,000 plus 
expenses. 
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D. WTCS Facilities Request:  Auditorium  

Administration previously brought to the Board a preliminary concept to remodel Room 
413 into an auditorium. The College is ready to move forward with this project and must 
gain approval from the Wisconsin Technical College System.  Dan Imhoff, Director of 
Facilities, will present the information included in the electronic Board material. 

Recommendation:  Approve the resolution for the Auditorium remodel. 
 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. College Culture Monitoring Report  
Krista Weber, Chief Human Resources Officer, will present a summary of the College 
Council Board Monitoring Report.  The report is included with the electronic Board 
material. 
 

B. Staffing Update  
Krista Weber will provide an update on College staffing at the Board meeting. A 
summary is available with the other electronic Board material. 

 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The 2019-20 Comparison Enrollment Report and the 2020-21 Comparison Enrollment 
Report are included in the electronic Board material.  Also included are the PowerPoint 
slides showing the recruitment metrics. 
 

B. Chairperson’s Report 
 

C. College President’s Report – Acting President Caleb White 
1. Laptop Program 
2. College Happenings 

 
D. Other Information Items 

 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Oath of Office 
2. Election of Officers  
3. Three-year and Ten-year Facilities Plans 

 
B. Time and Place 

The meeting will be held virtually on Monday, July 13, 202, at 6:00 p.m. followed by the 
meeting with the Foundation Board and Real Estate Foundation Board. 
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Open Meeting 
The following statement will be read: “The June 25, 2020, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press, posted 
on the College’s website at www.swtc.edu/about/board/meetings  and posted on campus in an 
attempt to make the general public aware of the time, place and agenda of the meeting.” 

 
A. Roll Call 

 
 
 
 
 
 

  
 
 
 

 

B. Reports/Forums/Public Input 
 
 

 
 
 
 
 
 
 

http://www.swtc.edu/about/board/meetings
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Consent Agenda 
   
A. Approval of Agenda 

 

 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, June 25, 2020 

 
6:30 p.m. – Budget Hearing  

Immediately Following Budget Hearing – Regular Board Meeting 
Virtual Meeting using Zoom – www.Zoom.us, Meeting ID:  960 9961 3773 

Password: 516429 
 
 

AGENDA 
 
 

OPEN MEETING 
The following statement will be read: “The June 25, 2020, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press, posted 
on the College’s website at www.swtc.edu/about/board/meetings  and posted on campus in an 
attempt to make the general public aware of the time, place and agenda of the meeting.” 

A. Roll Call 
B. Reports/Forums/Public Input 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of May 21, 2020 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. DWD Lease 
G. Forward Services Lease 
H. Clarity Clinic Lease 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. 2020-21 Budget  
B. Enterprise Resource Planning (ERP) System 
C. Project Management Services for ERP Implementation 
D. WTCS Facilities Request:  Auditorium  

 

http://www.swtc.edu/about/board/meetings
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. College Culture Monitoring Report  
B. Staffing Update  

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report – Acting President Caleb White 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURNMENT 
 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 
608-822-2632 or e-mail disabilityservices@swtc.edu.} 

mailto:disabilityservices@swtc.edu
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B. Minutes of the Regular Meeting of May 21, 2020 
 

 
 

MMIINNUUTTEESS  OOFF  TTHHEE              
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
MAY 21, 2020 
 
 
 

The Board of Southwest Wisconsin Technical College met in open session of a regular Board 
meeting commencing at 7:03 p.m. on May 21, 2020.  Due to the COVID-19 pandemic, the 
meeting was conducted using Zoom videoconferencing technology.  The following members were 
present:  
 

Charles Bolstad, Tracy Fillback, Melissa Fitzsimons, Jeanne Jordie, Russell Moyer, Eileen 
Nickels, Chris Prange, Donald Tuescher, Jane Wonderling 

 
Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President; 
College Staff:  Heath Ahnen, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity, 
Katie Glass, Krista Weber, Caleb White, and Jake Wienkes. Public present included:  David 
Blume, Crystal Wallin, and Attorney Jon Anderson. 
 
Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the time, place, 
and purpose of the meeting.  The following is the official agenda: 
 

 

BOARD MEETING NOTICE/AGENDA 
Thursday, May 21, 2020 

 
7:00 p.m. – Board Meeting 

Virtual Meeting using Zoom – www.Zoom.us, Meeting ID:  949 6428 9415  
Password: 505400  

 
AMENDED AGENDA 

 
 

OPEN MEETING 
The following statement will be read: “The May 21, 2020, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press, posted 
on the College’s website at www.swtc.edu/about/board/meetings  and posted on campus in an 
attempt to make the general public aware of the time, place and agenda of the meeting.” 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of April 23, 2020 
C. Financial Reports 

1. Purchases Greater than $2,500 

http://www.swtc.edu/about/board/meetings


9 
 

2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. Public Safety Complex Cash Farm Lease 
G. 2020-21 ACCT Membership Renewal 
H. 2020-21 WTC District Boards Association Membership Renewal 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Laptop Purchase for Students – 2020-21 
B. Prairie du Chien Outreach Site Lease 
C. Darlington Outreach Site Lease 
D. James Property Lease 
E. Platteville OE Grey Lease Extension 
F. 2020-21 Board Monitoring Schedule 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. FY2021 Budget Update including Enterprise Resource Planning (ERP) System Update 
B. COVID-19 Monitoring Report – Fiscal Sustainability  
C. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial, 
medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed 
in public, would be likely to have a substantial adverse effect upon the reputation of 
any person referred to in such histories or data, or involved in such problems or 
investigations.}.  

2. Discussing Compensation for Employees per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

3. Discussion of President’s Contract per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

B. Approval of Closed Session Minutes of April 23, 2020 
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RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

1. Compensation for Employees 
2. President’s Contract 

 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 
608-822-2632 or e-mail disabilityservices@swtc.edu.} 
 

 
After a review of the Consent Agenda, including the May 21, 2020, agenda; April 23, 2020, Board 
meeting minutes; financial reports; one contract totaling $500 in April 2020; the resignation of 
Connor Blaschke- Evening Custodian; and the expiration of limited-term employment positions for 
Madison Cooper – LTE Grant Manager Assistant, KJ Flynn – LTE IT Instructional Lab Assistant, 
and Hilary Schlinger – LTE Midwife Instructor/Program Director; the contract for a cash farm 
lease with Winch’s Pine Grove Farms, Fennimore, WI in the amount of $350 for 2.8 acres of hay 
ground at the Public Safety Complex; the renewal of the Association of Community College 
Trustee Membership for 2020-21 in the amount of $3,437; and the renewal of the membership to 
the WTC District Boards Association for 2020-21 in the amount of $22,415.26, Mr. Moyer moved 
to approve the Consent Agenda with Ms. Nickels seconding the motion.  No vote taken.  Dr. 
Wood recommended a change to the Board meeting agenda to move the Budget Update and the 
Fiscal Sustainability Board Monitoring Report to immediately following the Consent Agenda and 
the Closed Session – President’s Contract item be removed from the agenda.  Mr. Moyer moved 
to approve the Consent Agenda with the Budget Update and Fiscal Sustainability Board 
Monitoring Report moved to immediately following the Consent Agenda.  Ms. Nickels seconded 
the motion. The motion carried on a roll call vote with all members voting affirmatively. 

 
Caleb White, Vice President for Administrative Services, presented the FY2021 budget update 
including an update on the Enterprise Resource Planning (ERP) system.  Mr. White reviewed 
all six funds, noting the budget is being built on 1275 FTEs.  The budget will be brought to the 
Board for approval at the June 25, 2020, Board meeting.  There are some changes to be 
incorporated into the budget. 
 
Mr. White also updated the Board on the contract negotiations with the vendor the College is 
leaning toward for the Enterprise Resource Planning System.  The college engaged a contract 
negotiation attorney who guided the college to develop a list of pre-contract demands.  Mr. 
White is still negotiating with the vendor and plans to bring approval of the Enterprise 
Resource Planning System to the Board at the June 25 meeting.  The Board recommended 
there is a well-developed timeline and a proposed budget included and the information is sent 
to the Board a week ahead of the meeting for ample time for the Board members to review.  

 
A board monitoring report on Fiscal Sustainability was presented by Mr. White.  Strengths 
identified included the budget supporting the College ENDS and meeting the student and 
community needs, an unmodified audit report, a comfortable General Fund Reserve balance; 
the reduction of the College’s OPEB liability by $7.8 million in the past eight years, the 
College’s 4.5 percent student default rate, Moody’s Investor Service Rating of Aa2, and the 
Higher Learning Commission Composite Financial Index of 2.74.   
 
As part of the Fiscal Sustainability report, Heath Ahnen, Director of Information Technology 
(IT) Services, reviewed the strategic IT considerations which helped the College transition to 

mailto:disabilityservices@swtc.edu
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virtual learning in March 2020.  Current strengths included a robust wired/wireless network 
infrastructure, VPN (secure remote capabilities), robust communication systems and campus 
internet connection, and off-site data back-up recovery system.  Opportunities being worked 
on include integration of systems, cloud computer, virtual desktop, a student laptop program 
for hardware and software, and enterprise resource planning system platform.  Over the past 
four years, IT processes, infrastructure, hardware deployment, and storage systems have all 
been improved.  
 
The SWTC 1:1 laptop program is being proposed to offer students a variety of opportunities to 
be successful in achieving their academic goals.  This program will provide students with a 
standard set of software and hardware tools as part of the digital learning environment at 
Southwest Tech.  The standard deployment will include a laptop, a Southwest Tech-branded 
backpack, wireless access on campus, training, service, and support.  Mr. White shared the 
costs for the program noting the costs for the students in a technology fee would be $400 per 
semester, which requires Student Senate approval.  The Student Senate will be voting on the 
technology fee on May 26.  Mr. White and Dr. Wood further explained the College would be 
using one-time funds to supplement the program in the first year.  Students will be offered a 
rebate of the technology fee during the 2020-21 academic year after successful completion of 
the semester.  Mr. Moyer moved to approve the SWTC 1:1 Laptop Program, offering 
hardware, software, and support to program students.  Ms. Nickels seconded the motion.  
Upon a roll call vote with all members of the Board voting affirmatively, the motion carried. 

 
The Board reviewed a lease agreement for the Outreach Site located at 1304 S. Marquette 
Avenue, Prairie du Chien, WI, which is used primarily for adult basic education.  Mr. Tuescher 
moved to approve the lease agreement with Workforce Connections, Inc. to lease office and 
educational space located at 1304 S. Marquette Avenue, Prairie du Chien, WI, for $4,200 
annually from July 1, 2020, through June 30, 2021.  Mr. Prange seconded the motion; which 
was unanimously approved on a roll call vote. 
 
Mr. White presented a lease agreement for the Darlington Outreach Site located at 627 Main 
Street, Darlington, WI, which is also used primarily for adult basic education.  Mr. Tuescher 
moved to approve the lease agreement with the City of Darlington to lease office and 
educational space located at 627 Main Street, Darlington, WI for $1,200 annually from July 1, 
2020, through June 30, 2021.  Ms. Nickels seconded the motion.  A roll call vote with all 
members of the Board voting affirmatively was taken.  The motion carried.  

 
A commercial lot lease agreement with Jim’s Building Center, Inc., Fennimore, to rent the 
James Property contiguously located to the east of Jim’’s Building Center was presented by 
Caleb White.  Mr. White noted the James Building was recently razed and the College had no 
plans to use in the near future.  Mr. Moyer moved to approve the five-year commercial lot 
lease agreement for Jim’s Building Center, Inc., Fennimore, WI, to lease the James Property 
lot for $2400 annually, commencing on July 1, 2020.  Mr. Prange seconded the motion.  The 
motion carried on a roll call vote with all Board members voting affirmatively. 
 
Due to COVID-19 and the social distancing limits that will be in place for classes, the 
administration asked the Board to consider a lease extension with the School District of 
Platteville to rent educational and office space at the OE Gray Building located at 110 W. 
Adams Street, Platteville, WI, which is the current outreach site.  The new outreach site will be 
used for classroom space in the fall semester for the Police Academy.  Ms. Jordie moved to 
approve the lease extension with the Platteville School District to lease office and educational 
space located at 110 W. Adams Street, Platteville, for $700 per month from July 1, 2020, 
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through December 31, 2020.  Mr. Tuescher seconded the motion; upon a roll call vote with all 
members voting affirmatively, the motion was approved. 
 
Karen Campbell, Executive Services Director, reviewed the 2020-21 Board Monitoring 
Schedule noting that many of the conferences are undecided due to the COVID-19 pandemic.  
The schedule provides an outline of when key items are brought to the board for approval or 
monitoring.  Mr. Prange moved to approve the 2020-21 Board Monitoring Schedule as 
presented.  Mr. Tuescher seconded the motion, with a roll call vote taken.  The motion carried 
after all the Board members voted affirmatively. 
 
Krista Weber provided an update on College staffing noting there is a Financial Aid 
Assistant/Accounting Bursar position posted.  
 
The 2019-20 FTE Comparison Enrollment Report reflected a slight decrease in FTEs this year as 
compared to last year at this time. The 2020-21 Comparison Enrollment Report showed a 
decrease in FTEs of five percent year-over-year.  Katie Glass, Executive Director of Marketing, 
provided an overview of recruitment activities including campaigns for K-12 and Adult 
Recruitment, Hired Before Graduation, and the University Transfer Program. 
 
Under the Chairperson’s Report, Mr. Bolstad noted that the questions he had on re-opening 
and class delivery were answered in the reports given. 
 
The College President’s Report included an update on the student CARES Act fund 
distribution.  All funds (~$350,000) have been distributed to students.  Thank you to the 
Financial Aid staff for working diligently to disburse the money to the students who needed it.   
 
Mr. Tuescher motioned to adjourn to closed session for the purpose of discussing personnel 
issues per Wis. Statutes 19.85(1)(f) and discussing employee compensation and the 
President’s Contract per Wis. Statutes 19.85(1)(c). Ms. Fillback seconded the motion, and 
upon a roll call vote with all members voting affirmatively, the meeting adjourned to closed 
session at 9:45 p.m.  The meeting reconvened to open session at 11:07 p.m.  Mr. Tuescher 
moved to increase compensation for all benefited employees one (1) percent (CPI) on July 1, 
2020, and award a $500 (gross) one-time stipend to each benefited employee in June.  Ms. 
Nickels seconded the motion.  Upon a roll call vote with Mr. Moyer dissenting and the 
remaining Board members voting affirmatively, the motion carried.  There was no action taken 
on the President’s contract. 
 
With no further business to come before the Board, Mr. Tuescher moved to adjourn the meeting. 
Ms. Fitzsimons seconded the motion.  The motion carried and the meeting adjourned at 11:10 
p.m. 
 
 
 
      _____________________________________ 
       Donald L. Tuescher, Secretary 
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C. Financial Reports  

1. Purchases Greater than $2,500 

Vendor Invoice # Description Amount
ASSOCIATED BANK DTC JUNE 2020 PRINC DTC June 2020 Principal $2,300,000.00
ASSOCIATED BANK 19-20 PRIN & INT 19-20 principal & interest $1,313,550.00
ASSOCIATED BANK 19-20 PRINC & INT 19-20 Principal & Interes $514,050.00
ASSOCIATED BANK 19-20 PRINC & INTER 19-20 Prinicpal/Interest $97,275.00
ASSOCIATED BANK DTC JUNE 2020 DTC June 2020 Interest $86,000.00
HSR ASSOCIATES INC 20006-01 413 Remodel $13,951.20
DIGITALBARN.US SWTC190420 Online Digital Ads $9,850.00
COLUMBUS US RI13729 Dynamics GP Renewal $9,771.20
DIGITALBARN.US SWTC180320 Site Schools and site retarget $9,350.00
QUARLES & BRADY LLP 6229849 Billable Charges $9,250.00
HUSCH BLACKWELL LLP 2847071 Misc Labor/employment issues $6,897.00
DIGITALBARN.US SWTC170220 Online Digital Ads $6,350.00
WOODWARD PRINTING SERVICES 3977011 Motorist Handbook Printing $6,324.79
YOUR-TYPE SWTC2020 Bookstore furniture $6,178.00
HUSCH BLACKWELL LLP 2847070 2020 Misc Corp issues $6,042.00
Katlyn M Cooley 1768522 Opp Student Refund $5,000.00
Katrina M Lindahl 1766383 Opp Student Refund $5,000.00
Chase S Ruetten 1766415 Opp Student Refund $5,000.00
Jacob J Stedman 1766163 Opp Student Refund $5,000.00
Kristina V Kirschbaum 1767448 Opp Student Refund $4,800.00
Brandon T Gutknecht 1766406 Opp Student Refund $4,750.00
Lindsey A McClaren 1767462 Opp Student Refund $4,625.00
Natalee B Walters 1766160 Opp Student Refund $4,500.00
Logan J Ruhland 1767468 Opp Student Refund $4,200.00
MUTUAL OF OMAHA COMPANIES 743072-91M E J HAMPT E Hampton Medicare Prem $4,097.38
Honesti R Runde 1767460 Opp Student Refund $4,000.00
Paige M Johll 1767465 Opp Student Refund $4,000.00
Jayna E Oglesby 1767467 Opp Student Refund $4,000.00
Tanya A Brown 1767474 Opp Student Refund $4,000.00
VERBIT SOFWARE LTD 100863 Transcription Minutes $4,000.00
Bryce J Bedward 1766410 Opp Student Refund $3,950.00

Invoices

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 05/01/2020 - 05/31/2020
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Vendor Invoice # Description Amount
GALLITANO & O'CONNOR LLP 11047 Fees/expenses $3,862.30
Patrick H Hilger 1767447 Opp Third Party Payment $3,750.00
Ashley A Kirchner 1767463 Opp Student Refund $3,700.00
SP MARKETPLACE HOLDINGS INC 7009 license annual renewal $3,693.00
BRADS BULLDOZING LLC 4.9.20 Removal of property $3,660.00
Austin M Doyle 1766140 Opp Student Refund $3,650.00
Anna Fernberg 1766147 Opp Student Refund $3,650.00
Michelle M Clark 1766416 Opp Student Refund $3,600.00
Troy D Turpin 1766439 Opp Student Refund $3,500.00
Nathan K Wedige 1766408 Opp Student Refund $3,300.00
Shanan K Farris 1766150 Opp Student Refund $3,300.00
Dawn R Dines 1767455 Opp Student Refund $3,210.00
GREATER DUBUQUE DEVELOPMENT 20-21 INVESTMENT Advertising $3,125.00
Karla J Costner 1766166 Opp Student Refund $3,068.00
Cody H Crusan 1766128 Opp Student Refund $3,050.00
Cecilia L  Kouba 1767485 Opp Student Refund $3,000.00
Jill R Imhoff 1767449 Opp Student Refund $3,000.00
Kimberly B Fortney 1766440 Opp Student Refund $3,000.00
Nichole E Buckley-Metcalf 1766386 Opp Student Refund $3,000.00
ShaCoya Ross 1766437 Opp Student Refund $3,000.00
Shane M West 1766129 Opp Student Refund $3,000.00
VERBIT SOFWARE LTD 100863 Transcription Minutes $3,000.00
WEST END SALVAGE 91 waste removal $3,000.00
Lilly R Blumer 1768571 Opp Student Refund $2,900.00
Chelsea R Carlson 1767451 Opp Student Refund $2,900.00
Kyle R Klotz 1766431 Opp Student Refund $2,750.00
Oscar T Ortiz 1766159 Opp Student Refund $2,750.00
Anthony Garcia 1767486 Opp Student Refund $2,745.00
HSR ASSOCIATES INC 19024-10 New Bookstore $2,736.90
Gage A Cabrera 1767454 Opp Student Refund $2,700.00
Matthew C Whittle 1766426 Opp Student Refund $2,653.00
Renae K Hilger 1766402 Opp Student Refund $2,600.00
SWTC FOUNDATION 5.14.20 PR 5.14.20 PR Deductions $2,587.55
Alyssa J Olson 1766399 Opp Student Refund $2,550.00
HEARTLAND BUSINESS SYSTEMS 371571-H caralyst $2,503.25
Shane M West 1766401 Opp Student Refund $2,500.00
Taylor A Pasch 1766424 Opp Student Refund $2,500.00
Andraya M Errthum 1766123 Opp Student Refund $2,500.00
Jacob L Udelhoven 1766125 Opp Student Refund $2,500.00
Alexis J Miura 1766144 Opp Student Refund $2,500.00
Scott Abbott 1766151 Opp Student Refund $2,500.00
Jennifer L Lawinger 1766153 Opp Student Refund $2,500.00
Caitlin V Griebel 1766156 Opp Student Refund $2,500.00

Total Invoices $4,594,255.57  



15 
 

Vendor PO # Description Amount
HSR Associates Inc 6897 Facilities: Lecture Hall Professional Services $123,660.00

Total Purchase Orders $123,660.00

Vendor Transaction # Audit Trail Amount
WI Tech EE Benefits May 2020 CMTRX00002652 WDL000007145 $272,547.66
941 ER Fed Tax #95074149 CMTRX00002678 WDL000007205 $164,882.37
WI EE Trust Funds #228283 CMTRX00002692 WDL000007237 $125,299.85
941 ER Fed Tax #44258790 CMTRX00002692 WDL000007236 $110,600.23
941 ER Fed Tax #20775819 CMTRX00002649 WDL000007141 $108,552.68
WI Dept of Rev #0-463-599-90 CMTRX00002678 WDL000007204 $31,204.08
WI DOR PR Tax 1-494-271-264 CMTRX00002692 WDL000007234 $22,092.67
WI Dept of Rev #0-680-868-12 CMTRX00002666 WDL000007168 $21,559.93
Nat'l Bus Furn ACH Ret Repro CMTRX00002665 WDL000007164 $11,276.34
Symetra Life Ins #1473459 CMTRX00002692 WDL000007235 $9,901.16
Digital Barn ACH Return Repr CMTRX00002678 WDL000007202 $9,350.00
Wells Fargo #832372429 CMTRX00002679 WDL000007210 $7,133.00
ACH Reprocess - Pro Safe Fir CMTRX00002651 WDL000007143 $6,592.00
Wells Fargo #829848011 CMTRX00002666 WDL000007171 $6,213.00
Delta Dental #368718 CMTRX00002691 WDL000007226 $4,654.53
Wage Works #2109918 CMTRX00002691 WDL000007225 $2,549.34
Delta Dental #362555 CMTRX00002657 WDL000007154 $2,522.19
Taylor P. ACH Return Reproce CMTRX00002693 WDL000007238 $2,500.00

Total Bank Withdrawals $919,431.03

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  5/29/2020 UPRCC00001069 WDL000007227 $297,953.32
Direct Deposit  5/1/2020 UPRCC00001057 WDL000007132 $295,586.66
Direct Deposit  5/15/2020 UPRCC00001062 WDL000007187 $284,520.22
Direct Deposit  5/15/2020 UPRCC00001064 WDL000007189 $130,142.89
Direct Deposit  5/1/2020 UPRCC00001059 WDL000007134 $25,811.34
Direct Deposit  5/15/2020 UPRCC00001065 WDL000007190 $22,697.28
Direct Deposit  5/29/2020 UPRCC00001070 WDL000007228 $15,191.95
Direct Deposit  5/29/2020 UPRCC00001071 WDL000007229 $10,798.77
Direct Deposit  5/1/2020 UPRCC00001058 WDL000007133 $4,816.22
Direct Deposit  5/15/2020 UPRCC00001063 WDL000007188 $3,237.07
Direct Deposit  5/1/2020 UPRCC00001055 WDL000007130 $2,917.56
Direct Deposit  5/29/2020 UPRCC00001073 WDL000007231 $2,790.90
Direct Deposit  5/29/2020 UPRCC00001072 WDL000007230 $2,540.00

Total Payroll $1,099,004.18

Purchase Orders

Bank Withdrawals

Payroll
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Vendor Transaction # Audit Trail Amount
US Bank ending 05.12.2020 CMTRX00002691 WDL000007224 $31,141.67
US Bank ending 4.28.2020 CMTRX00002673 WDL000007181 $22,789.90

Total Purchase Cards $53,931.57

Total Purchases >= $2,500 $6,790,282.35

Purchase Cards
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2. Treasurer’s Cash Balance 
 

Receipts
Fund

1 General 203,052.15       
2 Special Revenue
3 Capital Projects -                  
4 Debt Service -                  
5 Enterprise 26,459.39        
6 Internal Service 298,294.50       
7 Financial Aid/Activities 524,759.90       

Total Receipts 1,052,565.94   

Expenses
Fund

1 General 2,336,598.06    
2 Special Revenue
3 Capital Projects 570,775.61       
4 Debt Service 4,320,125.00    
5 Enterprise 64,758.80        
6 Internal Service 320,992.67       
7 Financial Aid/Activities 420,020.51       

Total Expenses 8,033,270.65   

Net cash change - month (6,980,704.71)  

EOM Cash Balances
-Midwest One Operating 0356 5,338.17          
-Midwest One Investment 1324 15,902,175.62  
-Midwest One Cash Account 5062 -                  
-Cash on Hand 2,940.00          
-Local Government Investment Pool 1,231,408.16    

Ending Cash/Investment Balance 17,141,861.95 

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 05/31/2020
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3. Budget Control 
 

2019-20 2019-20 2019-20 2018-19 2017-18 2016-17 2015-16
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,506,000.00   20,448,458.96 86.99   87.41 90.36 84.76 86.23
General Fund Expenditures 24,165,000.00   20,039,036.73 82.93   85.23 82.57 81.32 84.46

Capital Projects Fund Revenue 4,020,000.00     4,027,538.90   100.19 99.82      104.67 101.10 99.89
Capital Projects Fund Expenditures 5,100,000.00     2,727,626.57   53.48   56.13 52.26 44.10 48.68

Debt Service Fund Revenue 5,425,000.00     3,620,872.62   66.74   68.94      70.62   70.34   69.14   
Debt Service Fund Expenditures 5,724,600.00     4,795,237.50   83.77   101.34    45.81   99.04   99.89   

Enterprise Fund Revenue 1,768,000.00     1,360,799.68   76.97   74.74 69.55 72.84 95.14
Enterprise Fund Expenditure 1,636,000.00     1,376,276.21   84.12   73.03 70.75 69.36 84.09

Internal Service Fund Revenue 4,427,000.00     3,378,847.39   76.32   80.28 85.60 83.38 92.60
Internal Service Fund Expenditures 4,427,000.00     3,567,061.50   80.58   84.21 87.04 85.05 100.77

Trust & Agency Fund Revenue 8,020,000.00     5,789,109.45   72.18   72.23 80.96 85.83 81.09
Trust & Agency Fund Expenditures 8,075,000.00     6,240,961.42   77.29   75.53 81.11 87.00 80.98

Grand Total Revenue 47,166,000.00   38,625,627.00 81.89   82.54 85.79 83.50 85.08
Grand Total Expenditures 49,127,600.00   38,746,199.93 78.87   82.67 75.89 81.95 85.19

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 11 Months ended May 2020
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D. Contract Revenue 
 

There were 28 contracts totaling $387.980.15 in May 2020 being presented for Board approval.  The Contract Revenue Report 
is included below. 
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E. Personnel Items 
 

There are three employment recommendations and three retirements being presented 
for approval in the Personnel Report.  The Personnel Report is included below. 

 

 
PERSONNEL REPORT 

June 25, 2020 
 
 
 

 

Employment:  NEW HIRES 
Name: Stephanie Bernhardt 
Title: Financial Aid Assistant/Accounting Bursar 
Number of Applicants and Number 
Interviewed: 

31 applicants, 5 interviewed 

Start Date: 06/17/2020 
Salary/Wage: $19.75 
Classification: Full-time 
Education and/or Experience: Accounting associate degree from Southwest Tech with 2 

years of experience as an accountant 
 

Name: Nelson NeCollins 
Title: Evening Custodian 
Number of Applicants and Number 
Interviewed: 

10 applicants, 3 interviewed 

Start Date: 06/23/2020 
Salary/Wage: $16.25 
Classification: Full-time 
Education and/or Experience: 7 years custodial experience in school and hospital settings; 

4 years of experience as custodial supervising experience 
 

Name: Jared Kjos 
Title: Evening Custodian 
Number of Applicants and Number 
Interviewed: 

10 applicants, 3 interviewed 

Start Date: 06/23/2020 
Salary/Wage: $15.61 
Classification: Full-time 
Education and/or Experience: 3 years custodial experience in hospital setting 

 
 

PROMOTIONS / TRANSFERS 
None  

 
 
 
 

RETIREMENTS / RESIGNATIONS 
Jeff Dombeck (Retirement 06/30/2020) Culinary Instructor 
Helen Mar Adams (Retirement 06/30/2020) Math Instructor 
Margie Billings (Retirement 08/04/2020) Evening Custodian 
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F. Southwest WI Workforce Development Board Lease 
Included below is a 12-month lease for Southwest Wisconsin Workforce Development 
Board to lease 136 square feet of space from the college at the Richland Center 
outreach site located at 373 West Sixth Street, Richland Center, WI, in the amount of 
$309 per month. 
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G. Forward Services Lease 
Included below is a 12-month lease for Forward Service Corporation to lease 100 
square feet of space from the college at the Richland Center outreach site located at 
373 West Sixth Street, Richland Center, WI, in the amount of $309 per month. 
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H. Clarity Clinic Lease 
Included below is a lease for Clarity Clinic Platteville, Inc. to rent 821 square feet of 
office/retail space from the College in Building 200, Suite 236.  The rental fee is $50 
per month. 
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Other Items Requiring Board Action 

A. 2020-21 Budget 
Caleb White will present the 2020-21 budget document at the public hearing prior 
to the Board meeting.  The budget document is available electronically with all 
other Board material.   

Recommendation:   Approve the 2020-21 Budget as presented. 
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B. Enterprise Resource Planning (ERP) System 
 

Caleb White, Heath Ahnen – Director of Information Technology Services, and 
Matthew Baute – Director of Software Enterprise will present information related to the 
Enterprise Resource Planning System and ask for final approval by the Board.  
Included below is a PowerPoint highlighting the key indicators, costs, and 
implementation organizational charts. 

Recommendation:  Award contract for an Enterprise Resource Planning System to Campus 
Management Corp, Boca Raton, Florida for implementation and related services in the 
amount of $1,525,225 plus expenses and a 10-year contract for software subscription fees. 
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C. Project Management Services for ERP Implementation 
Administration proposes contracting with Campus Works, Inc. for project 
management services through the duration of the implementation of the ERP 
system. 

Recommendation:  Award a contract for Project Management Services for ERP 
implementation to CampusWorks, Inc., Bradenton, Florida in the amount of $700,000 plus 
expenses. 
 

 
 
 
 
 
 
 
 
 

D. WTCS Facilities Request:  Auditorium 
 

Administration previously brought to the Board a preliminary concept to remodel 
Room 413 into an auditorium. The College is ready to move forward with this 
project and must gain approval from the Wisconsin Technical College System.  
Dan Imhoff, Director of Facilities, will present the information included below. 

Recommendation:  Approve the resolution for the Auditorium remodel. 
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RESOLUTION 
OF THE 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE BOARD  
 
 

WHEREAS, Southwest Wisconsin Technical College has statutory authority to renovate 
an existing facility, and 

 
WHEREAS, Southwest Wisconsin Technical College has recognized the need to renovate 

space near the front entrance of the College in order to create an auditorium capable of seating in 
excess of 400 people as part of the College’s 10-year master facilities plan, and  

 
WHEREAS, Southwest Wisconsin Technical College has recognized the need to renovate 

space near the front entrance of the College in order to meet the needs for large gatherings and 
events unique to the current functionality on campus as part of the College’s 10-year master 
facilities plan, and  

 
WHEREAS, Southwest Wisconsin Technical College has considered contracting the 

design and renovation of the proposed remodel areas of the college campus, Fennimore, 
Wisconsin, to HSR Associates, and  

 
WHEREAS, Southwest Wisconsin Technical College has the ability to fund the renovation 

project via capital funds obtained through tax levy, 
  
BE IT THEREFORE RESOLVED that the Southwest Wisconsin Technical College Board 

approves contracting for the design and renovation of room 413 near the main entrance to the 
College campus, Fennimore, Wisconsin, to provide an auditorium.  
 
Adopted and recorded this 25th day of June, 2020.  
 

 
 

___________________________________  
Charles J. Bolstad   

  Chairperson 
 

ATTEST: 
 
 
 

___________________________________  
Donald L. Tuescher 
Secretary 
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Board Monitoring of College Effectiveness 

A. College Culture Monitoring Report  
 

Krista Weber, Chief Human Resources Officer, will present a summary of the 
College Council Board Monitoring Report.  The report is included below. 
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B. Staffing Update  
 

  Krista Weber will provide an update on College staffing. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2019-20 Comparison FTE Report and the 2020-21 Comparison FTE Report are available below.  Also included are the 
PowerPoint slides showing the recruitment metrics. 
 

2019-20 Comparison FTE Report 
 

Program 
Code Program Title

06-17-19 
Students

06-15-20 
Students

Student 
Change

06-17-19 
FTE

06-15-20 
FTE

FTE 
Change

10-101-1 Accounting 25 48 23             17.33        35.90          18.57         
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 20 14 (6)              18.97        14.20          (4.77)          
10-006-5 Agribusiness Science & Technology - Agronomy 13 16 3               12.63        17.57          4.93           
10-006-6 Agribusiness Science & Technology - Animal Science 30 28 (2)              27.27        28.13          0.87           
10-102-3 Business Management 135 134 (1)              88.27        84.70          (3.57)          
10-530-5 Cancer Information Management 97 94 (3)              50.87        50.10          (0.77)          
10-504-5 Criminal Justice Studies 54 46 (8)              42.23        37.23          (5.00)          
10-316-1 Culinary Arts 11 5 (6)              7.13          2.27            (4.87)          
10-317-1 Culinary Management 7 6 (1)              5.63          5.30            (0.33)          
10-510-6 Direct Entry Midwife 60 77 17             23.60        31.83          8.23           
10-307-1 Early Childhood Education 57 45 (12)            42.27        31.63          (10.63)        
10-620-1 Electro-Mechanical Technology 36 34 (2)              32.83        32.37          (0.47)          
10-325-1 Golf Course Management 24 18 (6)              20.47        14.63          (5.83)          
10-201-2 Graphic And Web Design 31 26 (5)              25.50        18.63          (6.87)          
10-530-1 Health Information Technology 45 53 8               24.87        25.37          0.50           
10-520-3 Human Services Associate 38 42 4               27.70        31.63          3.93           
10-825-1 Individualized Technical Studies 1 4 3               0.10          3.27            3.17           
10-620-3 Instrumentation and Controls Technology 7 7 -           5.70          4.27            (1.43)          
10-150-2 IT-Network Specialist 44 26 (18)            29.53        15.70          (13.83)        

2018-2019 and 2019-2020 FTE Comparison
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Program 
Code Program Title

06-17-19 
Students

06-15-20 
Students

Student 
Change

06-17-19 
FTE

06-15-20 
FTE

FTE 
Change

10-196-1 Leadership Development 34 24 (10)            16.20        11.23          (4.97)          
10-513-1 Medical Laboratory Technician 19 21 2               13.30        16.37          3.07           
10-543-1 Nursing-Associate Degree 202 209 7               106.90     107.23       0.33           
10-524-1 Physical Therapist Assistant 44 40 (4)              28.67        24.07          (4.60)          
10-182-1 Supply Chain Management 41 44 3               22.03        25.43          3.40                                   

Total Associate Degree 1,075        1,061      (14)           690.00     669.07       (20.93)                               
31-101-1 Accounting Assistant 8 9 1               4.10          4.63            0.53           
30-531-6 Advanced EMT 8 10 2               2.27          1.33            (0.93)          
32-070-1 Agricultural Power & Equipment Technician 33 34 1               31.07        32.10          1.03           
31-405-1 Auto Collision Repair & Refinish Technician 14 11 (3)              9.97          5.87            (4.10)          
32-404-2 Automotive Technician 33 27 (6)              26.43        24.30          (2.13)          
31-408-1 Bricklaying & Masonry 3 3               1.33            1.33           
30-443-1 Building Maintenance & Construction 6 3 (3)              2.30          0.70            (1.60)          
31-475-1 Building Trades-Carpentry 8 11 3               6.83          9.27            2.43           
31-307-1 Child Care Services 10 9 (1)              6.30          4.73            (1.57)          
30-420-2 CNC Machine Operator/Programmer 6 8 2               4.97          7.97            3.00           
31-502-1 Cosmetology 26 29 3               21.90        19.83          (2.07)          
30-504-2 Criminal Justice-Law Enforcement 720 Academy 13 17 4               8.73          12.23          3.50           
31-317-1 Culinary Specialist 3 3 -           2.00          1.47            (0.53)          
30-508-2 Dental Assistant 17 16 (1)              8.97          8.87            (0.10)          
30-812-1 Driver and Safety Education Certification 14 26 12             3.40          5.80            2.40           
31-413-2 Electrical Power Distribution 24 45 21             24.47        43.87          19.40         
50-413-2 Electricity (Construction) Apprentice 22 19 (3)              2.93          2.47            (0.47)          
30-531-3 Emergency Medical Technician 37 51 14             9.07          7.90            (1.17)          
32-080-4 Farm Operations & Management - Ag Mechanics 4 2 (2)              4.13          1.67            (2.47)          
31-080-6 Farm Operations & Management - Crop Operations 3 2 (1)              1.07          0.37            (0.70)          
32-080-3 Farm Operations & Management - Dairy 13 17 4               13.33        16.10          2.77           
31-080-3 Farm Operations & Management - Dairy Technician 7 4 (3)              4.93          1.73            (3.20)          
31-080-2 Farm Operations & Management - Farm Ag Maintenance 10 11 1               8.17          3.40            (4.77)          
32-080-6 Farm Operations & Management - Livestock 1 1               0.93            0.93           
31-080-7 Farm Operations & Management - Livestock Tech 3 3 -           2.90          1.70            (1.20)          
30-317-1 Food Production Assistant 1 (1)              1.03          (1.03)           
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Program 
Code Program Title

06-17-19 
Students

06-15-20 
Students

Student 
Change

06-17-19 
FTE

06-15-20 
FTE

FTE 
Change

50-413-1 Industrial Electrician Apprentice 5 8 3               0.67          1.40            0.73           
31-620-1 Industrial Mechanic 2 5 3               1.83          4.53            2.70           
31-154-6 IT-Computer Support Technician 12 23 11             6.93          16.90          9.97           
31-513-1 Laboratory Science Technician 4 4 -           2.30          2.13            (0.17)          
50-620-1 Mechatronics Technician Apprentice 8 6 (2)              1.93          1.60            (0.33)          
31-509-1 Medical Assistant 38 33 (5)              28.57        24.57          (4.00)          
31-530-2 Medical Coding Specialist 64 65 1               29.00        30.97          1.97           
30-504-4 Nail Technician 2 2               0.37            0.37           
30-543-1 Nursing Assistant 243 198 (45)            34.90        26.77          (8.13)          
50-427-5 Plumbing Apprentice 26 20 (6)              3.28          3.52            0.23           
31-504-5 Security Operations 1 2 1               1.00          1.20            0.20           
31-182-1 Supply Chain Assistant 5 3 (2)              2.87          0.37            (2.50)          
31-442-1 Welding 50               46            (4)              35.00        31.63          (3.37)                                               

Total Technical Diploma 781            786         5               359.55     366.52       6.97                                   
20-800-1 Liberal Arts - Associate of Arts 23               24            1               8.57          8.50            (0.07)          
20-800-2 Liberal Arts - Associate of Science 13               9              (4)              4.87          4.73            (0.13)          

Undeclared Majors 486            558          72             96.50        98.57          2.07           

Total Liberal Arts & Undeclared Majors 522            591         69            109.93     111.80       1.87                      
Total 2,378        2,438      60            1,159.48 1,147.38   (12.10)                    
Percent of Change -1.04%

Vocational Adult (Aid Codes 42-47) 3,138         3,040       (98)            65.13        63.54          (1.59)          
Community Services (Aid Code 60) 28               -           (28)            0.41          -              (0.41)          
Basic Skills (Aid Codes 73,74,75,76) 320            314          (6)              47.33        41.40          (5.93)          
Basic Skills (Aid Codes 77 & 78) 886            803          (83)            61.17        45.27          (15.90)                     
Grand Total 6,750        6,595      (155)         1,333.52 1,297.59   (35.93)       

Total Percent of Change -2.69%  
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2020-21 Comparison FTE Report 
 

Program 
Code Program Title

06-17-19 
Students

06-15-20 
Students

Student 
Change

06-17-19 
FTE

06-15-20 
FTE

FTE 
Change

10-101-1 Accounting 38 46 8               16.47        21.77        5.30           
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 15 7 (8)              8.30          2.87          (5.43)          
10-006-5 Agribusiness Science & Technology - Agronomy 14 17 3               7.37          9.93          2.57           
10-006-6 Agribusiness Science & Technology - Animal Science 27 12 (15)            16.30        6.43          (9.87)          
10-102-3 Business Management 91 96 5               39.17        42.03        2.87           
10-530-5 Cancer Information Management 82 78 (4)              26.90        27.63        0.73           
10-504-X Criminal Justice 45 36 (9)              20.33        15.93        (4.40)          
10-316-1 Culinary Arts 3 4 1               1.00          1.60          0.60           
10-317-1 Culinary Management 6 2 (4)              2.87          0.97          (1.90)          
10-510-6 Direct Entry Midwife 35 47 12             10.57        16.47        5.90           
10-307-1 Early Childhood Education 37 42 5               16.60        17.43        0.83           
10-620-1 Electro-Mechanical Technology 22 27 5               11.17        14.00        2.83           
10-325-1 Golf Course Management 16 8 (8)              7.90          3.77          (4.13)          
10-201-2 Graphic And Web Design 18 16 (2)              7.70          7.20          (0.50)          
10-530-1 Health Information Technology 49 29 (20)            17.63        9.00          (8.63)          
10-520-3 Human Services Associate 33 19 (14)            15.87        9.63          (6.23)          
10-825-1 Individualized Technical Studies 3 3               1.13          1.13           
10-620-3 Instrumentation and Controls Technology 7 5 (2)              2.20          0.70          (1.50)          
10-150-2 IT-Network Specialist 24 19 (5)              10.60        8.70          (1.90)          
10-196-1 Leadership Development 18 9 (9)              4.53          1.87          (2.67)          
10-513-1 Medical Laboratory Technician 17 21 4               7.40          8.40          1.00           
10-543-1 Nursing-Associate Degree 173 199 26             48.87        63.67        14.80         
10-524-1 Physical Therapist Assistant 19 16 (3)              6.97          5.70          (1.27)          
10-182-1 Supply Chain Management 26 20 (6)              8.13          7.80          (0.33)                                  

Total Associate Degree 815            778         (37)           314.83     304.63     (10.20)                               
31-101-1 Accounting Assistant 4 6 2               1.50          2.17          0.67           
32-070-1 Agricultural Power & Equipment Technician 40 38 (2)              19.60        20.00        0.40           
31-405-1 Auto Collision Repair & Refinish Technician 11 12 1               4.30          5.63          1.33           

2019-2020 and 2020-2021 FTE Comparison
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Program 
Code Program Title

06-17-19 
Students

06-15-20 
Students

Student 
Change

06-17-19 
FTE

06-15-20 
FTE

FTE 
Change

32-404-2 Automotive Technician 22 34 12             10.43        15.23        4.80           
31-475-1 Building Trades-Carpentry 9 11 2               4.60          5.87          1.27           
31-307-1 Child Care Services 5 7 2               2.00          3.00          1.00           
30-420-2 CNC Machine Operator/Programmer 5 2 (3)              2.37          0.87          (1.50)          
31-502-1 Cosmetology 26 18 (8)              13.00        8.80          (4.20)          
30-504-2 Criminal Justice-Law Enforcement 720 Academy 17 14 (3)              12.47        9.80          (2.67)          
31-317-1 Culinary Specialist 1 (1)              0.50          (0.50)          
30-508-2 Dental Assistant 14 11 (3)              7.03          5.87          (1.17)          
30-812-1 Driver and Safety Education Certification 8 11 3               1.00          1.30          0.30           
31-413-2 Electrical Power Distribution 41 44 3               19.77        21.47        1.70           
50-413-2 Electricity (Construction) Apprentice 1 1               0.07          0.07           
30-531-3 Emergency Medical Technician 12 (12)            2.00          (2.00)          
32-080-4 Farm Operations & Management - Ag Mechanics 1 8 7               0.20          3.80          3.60           
31-080-6 Farm Operations & Management - Crop Operations 1 (1)              0.10          (0.10)          
32-080-3 Farm Operations & Management - Dairy 16 7 (9)              10.33        2.73          (7.60)          
31-080-3 Farm Operations & Management - Dairy Technician 4 3 (1)              1.00          0.73          (0.27)          
31-080-2 Farm Operations & Management - Farm Ag Maintenance 10 2 (8)              2.23          0.50          (1.73)          
32-080-6 Farm Operations & Management - Livestock 1 1               0.57          0.57           
31-080-7 Farm Operations & Management - Livestock Tech 2 (2)              1.00          (1.00)          
50-413-1 Industrial Electrician Apprentice 2 4 2               0.13          0.27          0.13           
31-620-1 Industrial Mechanic 1 2 1               0.57          1.13          0.57           
31-154-6 IT-Computer Support Technician 7 8 1               3.27          3.87          0.60           
31-513-1 Laboratory Science Technician 4 5 1               1.07          1.33          0.27           
31-509-1 Medical Assistant 29 35 6               15.60        17.53        1.93           
31-530-2 Medical Coding Specialist 34 36 2               12.93        12.10        (0.83)          
30-504-4 Nail Technician 2 2               0.53          0.53           
30-543-1 Nursing Assistant 56 66 10             6.97          5.80          (1.17)          
31-504-5 Security Operations 2 (2)              0.77          (0.77)          
31-182-1 Supply Chain Assistant 3 (3)              0.53          (0.53)          
31-442-1 Welding 36               35            (1)              17.03        17.07        0.03                        

Total Technical Diploma 423            423         -           174.30     168.03     (6.27)          
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Program 

Code Program Title
06-17-19 
Students

06-15-20 
Students

Student 
Change

06-17-19 
FTE

06-15-20 
FTE

FTE 
Change

20-800-1 Liberal Arts - Associate of Arts 14               20            6               3.00          4.43          1.43           
20-800-2 Liberal Arts - Associate of Science 8                 7              (1)              2.40          1.57          (0.83)          

Undeclared Majors 134            245          111           17.13        34.10        16.97         

Total Liberal Arts & Undeclared Majors 156            272         116          22.53       40.10       17.57                   
Total 1,394        1,473      79            511.67     512.77     1.10                        
Percent of Change 0.21%

Vocational Adult (Aid Codes 42-47) 827            919          92             17.44        20.78        3.34           
Community Services (Aid Code 60) -             -           -           -            -            -             
Basic Skills (Aid Codes 73,74,75,76) 49               14            (35)            1.53          0.30          (1.23)          
Basic Skills (Aid Codes 77 & 78) 103            133          30             -            -            -                          
Grand Total 2,373        2,539      166          530.64     533.84     3.20           

Total Percent of Change 0.60%
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B. Chairperson’s Report  
 
 
 
 
 
 
 
 

C. College President’s Report – Acting President Caleb White 
 

1. Laptop Program 
2. College Happenings 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

4. Oath of Office 
5. Election of Officers  
6. Three-year and Ten-year Facilities Plans 

 
 
 
 
 
 
 

B. Time and Place  
 

The meeting will be held virtually on Monday, July 13, 202, at 6:00 p.m. followed by 
the meeting with the Foundation Board and Real Estate Foundation Board. 

 
 

 
 
 
 
 
 
 
 

Adjournment 
 
  
 
 


	Southwest Wisconsin Technical College District Board Meeting - June 25, 2020
	Board Packet - June 25, 2020
	Annotated Agenda
	Open Meeting
	A. Roll Call
	B. Reports/Forums/Public Input

	Consent Agenda
	A. Approval of Agenda
	B. Minutes of the Regular Meeting of May 21, 2020

	-
	C. Financial Reports
	1. Purchases Greater than $2,500
	2. Treasurer’s Cash Balance
	3. Budget Control

	D. Contract Revenue
	E. Personnel Items
	F. Southwest WI Workforce Development Board Lease
	G. Forward Services Lease
	H. Clarity Clinic Lease

	Other Items Requiring Board Action
	A. 2020-21 Budget
	B. Enterprise Resource Planning (ERP) System
	C. Project Management Services for ERP Implementation
	D. WTCS Facilities Request:  Auditorium

	Board Monitoring of College Effectiveness
	A. College Culture Monitoring Report
	B. Staffing Update

	Information and Correspondence
	A. Enrollment Report
	B. Chairperson’s Report
	C. College President’s Report – Acting President Caleb White
	D.  Other Information Items

	Establish Board Agenda Items for Next Meeting
	A. Agenda for Next Board Meeting
	B. Time and Place

	Adjournment


