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June 25, 2020

Held virtually

Virtual Meeting using Zoom — www.Zoom.us, Meeting ID: 960 9961 3773
Password: 516429
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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, June 25, 2020

6:30 p.m. — Budget Hearing
Immediately Following Budget Hearing — Regular Board Meeting
Virtual Meeting using Zoom — www.Zoom.us, Meeting ID: 960 9961 3773
Password: 516429

ANNOTATED AGENDA

OPEN MEETING
The following statement will be read: “The June 25, 2020, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press, posted
on the College’s website at www.swtc.edu/about/board/meetings and posted on campus in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the Regular Board Meeting of May 21, 2020
Minutes of the March 26, 2020, Board meeting are included with the electronic Board
packet

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.


http://www.swtc.edu/about/board/meetings

D. Contract Revenue
There were 28 contracts totaling $387,980.15 in May 2020 being presented for Board
approval. The Contract Revenue Report is included with the electronic Board material.

E. Personnel Items
There are three employment recommendations and three retirements being presented
for approval in the Personnel Report.

F. Southwest WI Workforce Development Board Lease
Included in the electronic Board material is a 12-month lease for Southwest Wisconsin
Workforce Development Board to lease 136 square feet of space from the college at
the Richland Center outreach site located at 373 West Sixth Street, Richland Center,
WI, in the amount of $309 per month.

G. Forward Services Lease
Included in the electronic Board material is a 12-month lease for Forward Service
Corporation to lease 100 square feet of space from the college at the Richland Center
outreach site located at 373 West Sixth Street, Richland Center, WI, in the amount of
$309 per month.

H. Clarity Clinic Lease
Included in the electronic Board material is a lease for Clarity Clinic Platteville, Inc. to
rent 821 square feet of office/retail space from the College in Building 200, Suite 236.
The rental fee is $50 per month.
Recommendation: Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION
A. 2020-21 Budget
Caleb White will present the 2020-21 budget document at the public hearing prior to the
Board meeting. The budget document is available electronically with all other Board
material.
Recommendation: Approve the 2020-21 Budget as presented.

B. Enterprise Resource Planning (ERP) System
Caleb White, Heath Ahnen — Director of Information Technology Services, and Matthew
Baute — Director of Software Enterprise will present information related to the
Enterprise Resource Planning System and ask for final approval by the Board.
Included in the electronic material is a PowerPoint highlighting the costs, key indicators,
and implementation organizational charts.
Recommendation: Award contract for an Enterprise Resource Planning System to Campus
Management Corp, Boca Raton, Florida for implementation and related services in the
amount of $1,525,225 plus expenses and a 10-year contract for software subscription fees.

C. Project Management Services for ERP Implementation
Administration proposes contracting with Campus Works, Inc. for project management
services through the duration of the implementation of the ERP system.
Recommendation: Award a contract for Project Management Services for ERP
implementation to CampusWorks, Inc., Bradenton, Florida in the amount of $700,000 plus
expenses.




D. WTCS Facilities Request: Auditorium
Administration previously brought to the Board a preliminary concept to remodel Room
413 into an auditorium. The College is ready to move forward with this project and must
gain approval from the Wisconsin Technical College System. Dan Imhoff, Director of
Facilities, will present the information included in the electronic Board material.
Recommendation: Approve the resolution for the Auditorium remodel.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. College Culture Monitoring Report
Krista Weber, Chief Human Resources Officer, will present a summary of the College
Council Board Monitoring Report. The report is included with the electronic Board
material.

B. Staffing Update
Krista Weber will provide an update on College staffing at the Board meeting. A
summary is available with the other electronic Board material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
The 2019-20 Comparison Enrollment Report and the 2020-21 Comparison Enroliment
Report are included in the electronic Board material. Also included are the PowerPoint
slides showing the recruitment metrics.

B. Chairperson’s Report

C. College President’s Report — Acting President Caleb White
1. Laptop Program
2. College Happenings

D. Other Information Iltems

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Oath of Office
2. Election of Officers
3. Three-year and Ten-year Facilities Plans

B. Time and Place
The meeting will be held virtually on Monday, July 13, 202, at 6:00 p.m. followed by the
meeting with the Foundation Board and Real Estate Foundation Board.



Open Meeting

The following statement will be read: “The June 25, 2020, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press, posted
on the College’s website at www.swtc.edu/about/board/meetings and posted on campus in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input


http://www.swtc.edu/about/board/meetings

Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, June 25, 2020

6:30 p.m. — Budget Hearing
Immediately Following Budget Hearing — Regular Board Meeting
Virtual Meeting using Zoom — www.Zoom.us, Meeting ID: 960 9961 3773
Password: 516429

AGENDA

OPEN MEETING

The following statement will be read: “The June 25, 2020, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press, posted
on the College’s website at www.swtc.edu/about/board/meetings and posted on campus in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

A.
B.

Roll Call
Reports/Forums/Public Input

CONSENT AGENDA

A.
B.
C.

IOmMmO

Approval of Agenda

Minutes of the Regular Board Meeting of May 21, 2020
Financial Reports

1. Purchases Greater than $2,500
2. Treasurer's Cash Balance

3. Budget Control

Contract Revenue

Personnel Iltems

DWD Lease

Forward Services Lease

Clarity Clinic Lease

OTHER ITEMS REQUIRING BOARD ACTION

A.
B.
C.
D.

2020-21 Budget

Enterprise Resource Planning (ERP) System

Project Management Services for ERP Implementation
WTCS Facilities Request: Auditorium


http://www.swtc.edu/about/board/meetings

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. College Culture Monitoring Report
B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report — Acting President Caleb White
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call
608-822-2632 or e-mail disabilityservices@swtc.edu.}



mailto:disabilityservices@swtc.edu

B. Minutes of the Regular Meeting of May 21, 2020

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MAY 21, 2020

The Board of Southwest Wisconsin Technical College met in open session of a regular Board
meeting commencing at 7:03 p.m. on May 21, 2020. Due to the COVID-19 pandemic, the
meeting was conducted using Zoom videoconferencing technology. The following members were
present:

Charles Bolstad, Tracy Fillback, Melissa Fitzsimons, Jeanne Jordie, Russell Moyer, Eileen
Nickels, Chris Prange, Donald Tuescher, Jane Wonderling

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President;
College Staff: Heath Ahnen, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity,
Katie Glass, Krista Weber, Caleb White, and Jake Wienkes. Public present included: David
Blume, Crystal Wallin, and Attorney Jon Anderson.

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the time, place,
and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, May 21, 2020

7:00 p.m. — Board Meeting
Virtual Meeting using Zoom — www.Zoom.us, Meeting ID: 949 6428 9415
Password: 505400

AMENDED AGENDA

OPEN MEETING

The following statement will be read: “The May 21, 2020, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press, posted
on the College’s website at www.swtc.edu/about/board/meetings and posted on campus in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of April 23, 2020
C. Financial Reports
1. Purchases Greater than $2,500



http://www.swtc.edu/about/board/meetings

2. Treasurer's Cash Balance

3. Budget Control

Contract Revenue

Personnel Items

Public Safety Complex Cash Farm Lease

2020-21 ACCT Membership Renewal

2020-21 WTC District Boards Association Membership Renewal

IOmMmOo

OTHER ITEMS REQUIRING BOARD ACTION
Laptop Purchase for Students — 2020-21
Prairie du Chien Outreach Site Lease
Darlington Outreach Site Lease

James Property Lease

Platteville OE Grey Lease Extension
2020-21 Board Monitoring Schedule

>

nmooOw

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. FY2021 Budget Update including Enterprise Resource Planning (ERP) System Update
B. COVID-19 Monitoring Report — Fiscal Sustainability
C. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

EsSTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed
in public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such problems or
investigations.}.

2. Discussing Compensation for Employees per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

3. Discussion of President’s Contract per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

B. Approval of Closed Session Minutes of April 23, 2020




RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items
1. Compensation for Employees
2. President’s Contract

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call
608-822-2632 or e-mail disabilityservices@swtc.edu.}

After a review of the Consent Agenda, including the May 21, 2020, agenda; April 23, 2020, Board
meeting minutes; financial reports; one contract totaling $500 in April 2020; the resignation of
Connor Blaschke- Evening Custodian; and the expiration of limited-term employment positions for
Madison Cooper — LTE Grant Manager Assistant, KJ Flynn — LTE IT Instructional Lab Assistant,
and Hilary Schlinger — LTE Midwife Instructor/Program Director; the contract for a cash farm
lease with Winch’s Pine Grove Farms, Fennimore, W1 in the amount of $350 for 2.8 acres of hay
ground at the Public Safety Complex; the renewal of the Association of Community College
Trustee Membership for 2020-21 in the amount of $3,437; and the renewal of the membership to
the WTC District Boards Association for 2020-21 in the amount of $22,415.26, Mr. Moyer moved
to approve the Consent Agenda with Ms. Nickels seconding the motion. No vote taken. Dr.
Wood recommended a change to the Board meeting agenda to move the Budget Update and the
Fiscal Sustainability Board Monitoring Report to immediately following the Consent Agenda and
the Closed Session — President’s Contract item be removed from the agenda. Mr. Moyer moved
to approve the Consent Agenda with the Budget Update and Fiscal Sustainability Board
Monitoring Report moved to immediately following the Consent Agenda. Ms. Nickels seconded
the motion. The motion carried on a roll call vote with all members voting affirmatively.

Caleb White, Vice President for Administrative Services, presented the FY2021 budget update
including an update on the Enterprise Resource Planning (ERP) system. Mr. White reviewed
all six funds, noting the budget is being built on 1275 FTEs. The budget will be brought to the
Board for approval at the June 25, 2020, Board meeting. There are some changes to be
incorporated into the budget.

Mr. White also updated the Board on the contract negotiations with the vendor the College is
leaning toward for the Enterprise Resource Planning System. The college engaged a contract
negotiation attorney who guided the college to develop a list of pre-contract demands. Mr.
White is still negotiating with the vendor and plans to bring approval of the Enterprise
Resource Planning System to the Board at the June 25 meeting. The Board recommended
there is a well-developed timeline and a proposed budget included and the information is sent
to the Board a week ahead of the meeting for ample time for the Board members to review.

A board monitoring report on Fiscal Sustainability was presented by Mr. White. Strengths
identified included the budget supporting the College ENDS and meeting the student and
community needs, an unmodified audit report, a comfortable General Fund Reserve balance;
the reduction of the College’s OPEB liability by $7.8 million in the past eight years, the
College’s 4.5 percent student default rate, Moody’s Investor Service Rating of Aa2, and the
Higher Learning Commission Composite Financial Index of 2.74.

As part of the Fiscal Sustainability report, Heath Ahnen, Director of Information Technology
(IT) Services, reviewed the strategic IT considerations which helped the College transition to
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virtual learning in March 2020. Current strengths included a robust wired/wireless network
infrastructure, VPN (secure remote capabilities), robust communication systems and campus
internet connection, and off-site data back-up recovery system. Opportunities being worked
on include integration of systems, cloud computer, virtual desktop, a student laptop program
for hardware and software, and enterprise resource planning system platform. Over the past
four years, IT processes, infrastructure, hardware deployment, and storage systems have all
been improved.

The SWTC 1:1 laptop program is being proposed to offer students a variety of opportunities to
be successful in achieving their academic goals. This program will provide students with a
standard set of software and hardware tools as part of the digital learning environment at
Southwest Tech. The standard deployment will include a laptop, a Southwest Tech-branded
backpack, wireless access on campus, training, service, and support. Mr. White shared the
costs for the program noting the costs for the students in a technology fee would be $400 per
semester, which requires Student Senate approval. The Student Senate will be voting on the
technology fee on May 26. Mr. White and Dr. Wood further explained the College would be
using one-time funds to supplement the program in the first year. Students will be offered a
rebate of the technology fee during the 2020-21 academic year after successful completion of
the semester. Mr. Moyer moved to approve the SWTC 1:1 Laptop Program, offering
hardware, software, and support to program students. Ms. Nickels seconded the motion.
Upon a roll call vote with all members of the Board voting affirmatively, the motion carried.

The Board reviewed a lease agreement for the Outreach Site located at 1304 S. Marquette
Avenue, Prairie du Chien, WI, which is used primarily for adult basic education. Mr. Tuescher
moved to approve the lease agreement with Workforce Connections, Inc. to lease office and
educational space located at 1304 S. Marquette Avenue, Prairie du Chien, W1, for $4,200
annually from July 1, 2020, through June 30, 2021. Mr. Prange seconded the motion; which
was unanimously approved on a roll call vote.

Mr. White presented a lease agreement for the Darlington Outreach Site located at 627 Main
Street, Darlington, WI, which is also used primarily for adult basic education. Mr. Tuescher
moved to approve the lease agreement with the City of Darlington to lease office and
educational space located at 627 Main Street, Darlington, WI for $1,200 annually from July 1,
2020, through June 30, 2021. Ms. Nickels seconded the motion. A roll call vote with all
members of the Board voting affirmatively was taken. The motion carried.

A commercial lot lease agreement with Jim’s Building Center, Inc., Fennimore, to rent the
James Property contiguously located to the east of Jim”s Building Center was presented by
Caleb White. Mr. White noted the James Building was recently razed and the College had no
plans to use in the near future. Mr. Moyer moved to approve the five-year commercial lot
lease agreement for Jim’s Building Center, Inc., Fennimore, WI, to lease the James Property
lot for $2400 annually, commencing on July 1, 2020. Mr. Prange seconded the motion. The
motion carried on a roll call vote with all Board members voting affirmatively.

Due to COVID-19 and the social distancing limits that will be in place for classes, the
administration asked the Board to consider a lease extension with the School District of
Platteville to rent educational and office space at the OE Gray Building located at 110 W.
Adams Street, Platteville, W1, which is the current outreach site. The new outreach site will be
used for classroom space in the fall semester for the Police Academy. Ms. Jordie moved to
approve the lease extension with the Platteville School District to lease office and educational
space located at 110 W. Adams Street, Platteville, for $700 per month from July 1, 2020,

11



through December 31, 2020. Mr. Tuescher seconded the motion; upon a roll call vote with all
members voting affirmatively, the motion was approved.

Karen Campbell, Executive Services Director, reviewed the 2020-21 Board Monitoring
Schedule noting that many of the conferences are undecided due to the COVID-19 pandemic.
The schedule provides an outline of when key items are brought to the board for approval or
monitoring. Mr. Prange moved to approve the 2020-21 Board Monitoring Schedule as
presented. Mr. Tuescher seconded the motion, with a roll call vote taken. The motion carried
after all the Board members voted affirmatively.

Krista Weber provided an update on College staffing noting there is a Financial Aid
Assistant/Accounting Bursar position posted.

The 2019-20 FTE Comparison Enroliment Report reflected a slight decrease in FTEs this year as
compared to last year at this time. The 2020-21 Comparison Enroliment Report showed a
decrease in FTEs of five percent year-over-year. Katie Glass, Executive Director of Marketing,
provided an overview of recruitment activities including campaigns for K-12 and Adult
Recruitment, Hired Before Graduation, and the University Transfer Program.

Under the Chairperson’s Report, Mr. Bolstad noted that the questions he had on re-opening
and class delivery were answered in the reports given.

The College President’s Report included an update on the student CARES Act fund
distribution. All funds (~$350,000) have been distributed to students. Thank you to the
Financial Aid staff for working diligently to disburse the money to the students who needed it.

Mr. Tuescher motioned to adjourn to closed session for the purpose of discussing personnel
issues per Wis. Statutes 19.85(1)(f) and discussing employee compensation and the
President’s Contract per Wis. Statutes 19.85(1)(c). Ms. Fillback seconded the motion, and
upon a roll call vote with all members voting affirmatively, the meeting adjourned to closed
session at 9:45 p.m. The meeting reconvened to open session at 11:07 p.m. Mr. Tuescher
moved to increase compensation for all benefited employees one (1) percent (CPI) on July 1,
2020, and award a $500 (gross) one-time stipend to each benefited employee in June. Ms.
Nickels seconded the motion. Upon a roll call vote with Mr. Moyer dissenting and the
remaining Board members voting affirmatively, the motion carried. There was no action taken
on the President’s contract.

With no further business to come before the Board, Mr. Tuescher moved to adjourn the meeting.
Ms. Fitzsimons seconded the motion. The motion carried and the meeting adjourned at 11:10
p.m.

Donald L. Tuescher, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 05/01/2020 - 05/31/2020

Invoices
Vendor Invoice # Description Amount
ASSOCIATED BANK DTC JUNE 2020 PRINC DTC June 2020 Principal $2,300,000.00
ASSOCIATED BANK 19-20 PRIN & INT 19-20 principal & interest $1,313,550.00
ASSOCIATED BANK 19-20 PRINC & INT 19-20 Principal & Interes $514,050.00
ASSOCIATED BANK 19-20 PRINC & INTER  19-20 Prinicpal/Interest $97,275.00
ASSOCIATED BANK DTC JUNE 2020 DTC June 2020 Interest $86,000.00
HSR ASSOCIATES INC 20006-01 413 Remodel $13,951.20
DIGITALBARN.US SWTC190420 Online Digital Ads $9,850.00
COLUMBUS US RI13729 Dynamics GP Renewal $9,771.20
DIGITALBARN.US SWTC180320 Site Schools and site retarget $9,350.00
QUARLES & BRADY LLP '6229849 Billable Charges $9,250.00
HUSCH BLACKWELL LLP 2847071 Misc Labor/employment issues $6,897.00
DIGITALBARN.US SWTC170220 Online Digital Ads $6,350.00
WOODWARD PRINTING SERVICES "3977011 Motorist Handbook Printing $6,324.79
YOUR-TYPE SWTC2020 Bookstore furniture $6,178.00
HUSCH BLACKWELL LLP "2847070 2020 Misc Corp issues $6,042.00
Katlyn M Cooley "1768522 Opp Student Refund $5,000.00
Katrina M Lindahl "1766383 Opp Student Refund $5,000.00
Chase S Ruetten "1766415 Opp Student Refund $5,000.00
Jacob J Stedman "1766163 Opp Student Refund $5,000.00
Kristina V Kirschbaum "1767448 Opp Student Refund $4,800.00
Brandon T Gutknecht "1766406 Opp Student Refund $4,750.00
Lindsey A McClaren "1767462 Opp Student Refund $4,625.00
Natalee B Walters "1766160 Opp Student Refund $4,500.00
Logan J Ruhland "1767468 Opp Student Refund $4,200.00
MUTUAL OF OMAHA COMPANIES 743072-91M E J HAMPT E Hampton Medicare Prem $4,097.38
Honesti R Runde "1767460 Opp Student Refund $4,000.00
Paige M Johll "1767465 Opp Student Refund $4,000.00
Jayna E Oglesby "1767467 Opp Student Refund $4,000.00
Tanya A Brown "1767474 Opp Student Refund $4,000.00
VERBIT SOFWARE LTD "100863 Transcription Minutes $4,000.00
Bryce J Bedward "1766410 Opp Student Refund $3,950.00
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Vendor
GALLITANO & O'CONNOR LLP
Patrick H Hilger
Ashley A Kirchner
SP MARKETPLACE HOLDINGS INC
BRADS BULLDOZING LLC
Austin M Doyle
Anna Fernberg
Michelle M Clark
Troy D Turpin
Nathan K Wedige
Shanan K Farris
Dawn R Dines

GREATER DUBUQUE DEVELOPMENT

Karla J Costner

Cody H Crusan

Cecilia L Kouba

Jill R Imhoff

Kimberly B Fortney
Nichole E Buckley-Metcalf
ShaCoya Ross

Shane M West

VERBIT SOFWARE LTD
WEST END SALVAGE
Lilly R Blumer

Chelsea R Carlson

Kyle R Klotz

Oscar T Ortiz

Anthony Garcia

HSR ASSOCIATES INC
Gage A Cabrera
Matthew C Whittle
Renae K Hilger

SWTC FOUNDATION
Alyssa J Olson
HEARTLAND BUSINESS SYSTEMS
Shane M West

Taylor A Pasch

Andraya M Errthum
Jacob L Udelhoven
Alexis J Miura

Scott Abbott

Jennifer L Lawinger
Caitlin V Griebel

Total Invoices

Invoice #
"11047
"1767447
"1767463
7009
4.9.20
"1766140
"1766147
"1766416
"1766439
"1766408
"1766150
"1767455
20-21 INVESTMENT
"1766166
"1766128
"1767485
"1767449
"1766440
"1766386
"1766437
"1766129
"100863
91
"1768571
"1767451
"1766431
"1766159
"1767486
19024-10
"1767454
"1766426
"1766402
5.14.20 PR
"1766399
371571-H
"1766401
"1766424
"1766123
"1766125
"1766144
"1766151
"1766153
"1766156

Description

Fees/expenses

Opp Third Party Payment

Opp Student Refund

license annual renewal

Removal of property
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Advertising

Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Transcription Minutes
waste removal

Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
New Bookstore

Opp Student Refund
Opp Student Refund
Opp Student Refund

5.14.20 PR Deductions

Opp Student Refund
caralyst

Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund

Amount

$3,862.30
$3,750.00
$3,700.00
$3,693.00
$3,660.00
$3,650.00
$3,650.00
$3,600.00
$3,500.00
$3,300.00
$3,300.00
$3,210.00
$3,125.00
$3,068.00
$3,050.00
$3,000.00
$3,000.00
$3,000.00
$3,000.00
$3,000.00
$3,000.00
$3,000.00
$3,000.00
$2,900.00
$2,900.00
$2,750.00
$2,750.00
$2,745.00
$2,736.90
$2,700.00
$2,653.00
$2,600.00
$2,587.55
$2,550.00
$2,503.25
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00

$2,500.00

$4,594,255.57
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Purchase Orders

Vendor PO # Description Amount
HSR Associates Inc 6897 Facilities: Lecture Hall Professional Services $123,660.00
Total Purchase Orders $123,660.00
Bank Withdrawals

Vendor Transaction # Audit Trail Amount

W1 Tech EE Benefits May 2020 CMTRX00002652 WDL000007145 $272,547.66
941 ER Fed Tax #95074149 CMTRX00002678 WDL000007205 $164,882.37
W1 EE Trust Funds #228283 CMTRX00002692 WDL000007237 $125,299.85
941 ER Fed Tax #44258790 CMTRX00002692 WDL000007236 $110,600.23
941 ER Fed Tax #20775819 CMTRX00002649 WDL000007141 $108,552.68
W1 Dept of Rev #0-463-599-90 CMTRX00002678 WDL000007204 $31,204.08
W1 DOR PR Tax 1-494-271-264 CMTRX00002692 WDL000007234 $22,092.67
W1 Dept of Rev #0-680-868-12 CMTRX00002666 WDL000007168 $21,559.93
Nat'| Bus Furn ACH Ret Repro CMTRX00002665 WDL000007164 $11,276.34
Symetra Life Ins #1473459 CMTRX00002692 WDL000007235 $9,901.16
Digital Barn ACH Return Repr CMTRX00002678 WDL000007202 $9,350.00
Wells Fargo #832372429 CMTRX00002679 WDL000007210 $7,133.00
ACH Reprocess - Pro Safe Fir CMTRX00002651 WDL000007143 $6,592.00
Wells Fargo #829848011 CMTRX00002666 WDL000007171 $6,213.00
Delta Dental #368718 CMTRX00002691 WDL000007226 $4,654.53
Wage Works #2109918 CMTRX00002691 WDL000007225 $2,549.34
Delta Dental #362555 CMTRX00002657 WDL000007154 $2,522.19
Taylor P. ACH Return Reproce CMTRX00002693 WDL000007238 $2,500.00

Total Bank Withdrawals $919,431.03
Payroll

Payroll Date Transaction # Audit Trail Amount

Direct Deposit 5/29/2020 UPRCC00001069 WDL000007227 $297,953.32
Direct Deposit 5/1/2020 UPRCC00001057 WDL000007132 $295,586.66
Direct Deposit 5/15/2020 UPRCC00001062 WDL000007187 $284,520.22
Direct Deposit 5/15/2020 UPRCC00001064 WDL000007189 $130,142.89
Direct Deposit 5/1/2020 UPRCC00001059 WDL000007134 $25,811.34
Direct Deposit 5/15/2020 UPRCC00001065 WDL000007190 $22,697.28
Direct Deposit 5/29/2020 UPRCC00001070 WDL000007228 $15,191.95
Direct Deposit 5/29/2020 UPRCC00001071 WDL000007229 $10,798.77
Direct Deposit 5/1/2020 UPRCC00001058 WDL000007133 $4,816.22
Direct Deposit 5/15/2020 UPRCC00001063 WDL000007188 $3,237.07
Direct Deposit 5/1/2020 UPRCC00001055 WDL000007130 $2,917.56
Direct Deposit 5/29/2020 UPRCC00001073 WDL000007231 $2,790.90
Direct Deposit 5/29/2020 UPRCC00001072 WDL000007230 $2,540.00

Total Payroll

$1,099,004.18
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Vendor Transaction #

Audit Trail
US Bank ending 05.12.2020

Amount
CMTRX00002691 WDL000007224 $31,141.67
US Bank ending 4.28.2020 CMTRX00002673 WDL000007181 $22,789.90
Total Purchase Cards $53,931.57
Total Purchases >= $2,500

$6,790,282.35
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 05/31/2020

Receipts
Fund

1 General 203,052.15

2 Special Revenue

3 Capital Projects -

4 Debt Service -

5 Enterprise 26,459.39

6 Internal Service 298,294.50

7 Financial Aid/Activities 524,759.90
Total Receipts 1,052,565.94
Expenses

Fund

1 General 2,336,598.06

2 Special Revenue

3 Capital Projects 570,775.61

4 Debt Service 4,320,125.00

5 Enterprise 64,758.80

6 Internal Service 320,992.67

7 Financial Aid/Activities 420,020.51
Total Expenses 8,033,270.65
Net cash change - month (6,980,704.71)

EOM Cash Balances

-Midwest One Operating 0356 5,338.17

-Midwest One Investment 1324 15,902,175.62

-Midwest One Cash Account 5062 -

-Cash on Hand 2,940.00

-Local Government Investment Pool 1,231,408.16
Ending Cash/Investment Balance 17,141,861.95
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 11 Months ended May 2020

2019-20
Budget

23,506,000.00
24,165,000.00

4,020,000.00
5,100,000.00

5,425,000.00
5,724,600.00

1,768,000.00
1,636,000.00

4,427,000.00
4,427,000.00

8,020,000.00
8,075,000.00

47,166,000.00
49,127,600.00

2019-20 2019-20 2018-19 2017-18 2016-17 2015-16
YTD Actual Percent Percent Percent Percent Percent
20,448,458.96 86.99 87.41 90.36 84.76 86.23
20,039,036.73 82.93 85.23 82.57 81.32 84.46
4,027,538.90 100.19 99.82 104.67 101.10 99.89
2,727,626.57 53.48 56.13 52.26 44.10 48.68
3,620,872.62 66.74 68.94 70.62 70.34 69.14
4,795,237.50 83.77 101.34 45.81 99.04 99.89
1,360,799.68 76.97 74.74 69.55 72.84 95.14
1,376,276.21 84.12 73.03 70.75 69.36 84.09
3,378,847.39 76.32 80.28 85.60 83.38 92.60
3,567,061.50 80.58 84.21 87.04 85.05 100.77
5,789,109.45 72.18 72.23 80.96 85.83 81.09
6,240,961.42 77.29 75.53 81.11 87.00 80.98
38,625,627.00 81.89 82.54 85.79 83.50 85.08
38,746,199.93 78.87 82.67 75.89 81.95 85.19
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D. Contract Revenue

There were 28 contracts totaling $387.980.15 in May 2020 being presented for Board approval. The Contract Revenue Report
is included below.
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E. Personnel Items

There are three employment recommendations and three retirements being presented
for approval in the Personnel Report. The Personnel Report is included below.

Employment: NEW HIRES

PERSONNEL REPORT

June 25, 2020

Name:

Stephanie Bernhardt

Title:

Financial Aid Assistant/Accounting Bursar

Number of Applicants and Number
Interviewed:

31 applicants, 5 interviewed

Start Date: 06/17/2020
Salary/Wage: $19.75
Classification: Full-time

Education and/or Experience:

Accounting associate degree from Southwest Tech with 2
years of experience as an accountant

Name:

Nelson NeCollins

Title:

Evening Custodian

Number of Applicants and Number
Interviewed:

10 applicants, 3 interviewed

Start Date: 06/23/2020
Salary/Wage: $16.25
Classification: Full-time

Education and/or Experience:

7 years custodial experience in school and hospital settings;
4 years of experience as custodial supervising experience

Name:

Jared Kjos

Title:

Evening Custodian

Number of Applicants and Number
Interviewed:

10 applicants, 3 interviewed

Start Date: 06/23/2020
Salary/Wage: $15.61
Classification: Full-time

Education and/or Experience:

3 years custodial experience in hospital setting

PROMOTIONS / TRANSFERS

|None

RETIREMENTS / RESIGNATIONS

Jeff Dombeck (Retirement 06/30/2020)

Culinary Instructor

Helen Mar Adams (Retirement 06/30/2020)

Math Instructor

Margie Billings (Retirement 08/04/2020)

Evening Custodian
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F. Southwest WI Workforce Development Board Lease

Included below is a 12-month lease for Southwest Wisconsin Workforce Development
Board to lease 136 square feet of space from the college at the Richland Center
outreach site located at 373 West Sixth Street, Richland Center, WI, in the amount of
$309 per month.
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LEASE. AGREEMENT
THIS AGREEMENT OF LEASE is made as of this 1st day of July 2020 by and between
Southwest Wisconsin Technical College, Lessor, and Southwest Wisconsin Workforce Development
Board, Lessee:
1. PREMISES AND TERM.

1.1 Demised Premises. Lessor leases to Lessee the following:

136 square feet of office floor space located at 373 West 6™ Street, Richland Center,
Wisconsin.

1.2 Term. This lease is for a term of twelve (12) months commencing on July 1, 2020,
and ending June 30, 2021.

1.3 Termination This lease shall continue until the date specified in paragraph 1.2 or an
extension date agreed upon as specified in paragraph 1.4 or until terminated in accordance with this
paragraph. This lease or any renewal thereof may be terminated by mutual written agreement of the
parties before the end of the fixed term or the end of each and every renewal period hereafter upon
such terms and conditions as the parties shall agree.

1.4  Renewal. This lease may be renewed by mutual written agreement of the parties
before the end of the fixed term or the end of each and every renewal period hereafter upon such
terms and conditions as the parties shall agree.

2. RENT.

2.1 Payments. The Lessee shall yield and pay the sum of Three Hundred and Nine
Dollars ($309.00) per month as rent for the premises for the term of this Agreement, payable by mail
or direct deposit on the 10th day of each month of this agreement. Mailed payments shall be sent to
Southwest Tech, 1800 Bronson Blvd, Fennimore, Wisconsin 53809 or direct deposits shall be paid to
Southwest Tech checking account (routing number available upon request).

3. USE AND SIGNS.

31 Use. Lessee shall use and occupy the demised premises solely for general office
purposes. Lessee shall not use the demised premises in any way which, in the judgment of the
Lessor, poses a hazard to the Lessor, the premises, other Lessees, if any, or the building in part or in
whole; nor shall Lessee use the demised premises so as to cause damage to the building in part or in
whole; nor shall Lessee use the premises so as to cause damage, annoyance, nuisance or
inconvenience to the building occupants or others.

3.2 Signs. Lessee shall have the privilege of placing in the demised premises such

1
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interior signs as Lessee deems necessary and proper in the conduct of Lessee’s business, provided:

(a) Lessee obtains the Lessor’s consent to the placement of any sign in the
building.

4. CARE AND REPAIR OF DEMISED PREMISES; UTILITIES.
4.1 Utilities.
(a) Lessee shall be responsible for telephone and computer expenses.
(b) Lessor is responsible for heat, electricity, gas, water and sewer costs.

4.2 Maintenance.

(a) Lessor is responsible for purchasing cleaning and paper products and is
further responsible for providing general interior custodial and maintenance
services.

(©) Lessor shall, except as otherwise specifically provided herein and except for

damages resulting from the act or negligence of Lessee, its agents, employees,
invitees or permittees, maintain in good repair and tenantable condition the
demised premises including the building and any and all equipment, fixtures
and appurtenances whether severable or nonseverable, furnished by the
Lessor under this lease. Lessee shall promptly report any problems with
heating, air conditioning, electricity or plumbing.

(d) Lessee shall commit no waste and shall take good care of the demised
premises. Upon the expiration or termination of this lease or any renewal
thereof, Lessee shall vacate the demised premises, remove its property
therefrom and forthwith yield and place Lessor in peaceful possession of the
leased premises free and clear of nay liens, claims or encumbrances and in as
good condition as the premises existed at the commencement of this lease,
ordinary wear and tear, and damage by fire, act of God, casualty or other
cause not due to misuse and neglect by Lessee or Lessee’s agents, servants,
customers, visitors or permitees excepted.

42 Lessee property. All improvements made by Lessee to the demised premises which
are or become so attached to the demised premises that they cannot be removed without material
injury to the demised premises shall become the property of the Lessor. Not later than the last day on
which Lessee has the right to possession of the premises, Lessee may, nevertheless, remove all
Lessee’s personal property.

5. ALTERATIONS.
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5.1 Lessee shall have the right, at Lessee’s expenses, from time to time, without Lessor’s
consent, to redecorate the demised premises, and to make nonstructural alterations, changes,
installations, additions or improvements (collectively “changes™) in, on, to or about such parts
thereof as he shall deem expedient or necessary for its purpose.

6. ASSIGNMENT AND SUBLETTING.

6.1 Lessee shall not have the right, without Lessor’s written consent, to assign this lease
or sublet the demised premises or any part thereof.

P OTHER FACILITIES.

7.1 Lessee shall have nonexclusive access to all off street parking available on the
premises, it being understood that parking is available to all tenants of the building.

8. INDEMNITY - LIABILITY INSURANCE

8.1 Liability insurance. The Lessee must obtain and maintain during the term of this
lease, a liability insurance policy covering its operations on the demised premises.

8.2 Contents insurance. During the term ofthis lease, Lessee shall, at Lessee’s expense,
be responsible for insuring its personal property located on the demised premises against damage and
destruction by fire, theft or other perils.

9. NOTICES.

9.1 Any notice, demand, request or other communication hereunder given or made by
either party to the other shall be in writing and shall be deemed to be duly given only if personally
served on the other party or mailed by first class, postage prepaid regular mail addressed as follows:

(a) if to Lessor, to Vice President of Administrative Services, Southwest Tech,
1800 Bronson Blvd, Fennimore, WI 53809, and

(b) if to Lessee, to Chief Executive Officer, Southwest Wisconsin Workforce

Development Board, 1370 N. Water Street, PO box 656, Platteville, WI
53818

or at such other addresses as Lessor or Lessee, respectively, may designate in writing by notice
pursuant to this paragraph.

10. QUIET ENJOYMENT.

10.1  Quietenjovment. Lessor covenants that so long as Lessee pays rent and performs the
3
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terms, covenants and conditions on Lessee’s part to be performed, Lessee shall peaceably and quietly
have, hold and enjoy the demised premises for the term of this lease, subject to the provisions of this
lease.

10.2  Title and use warranty. Lessor warrants and represents that Lessor has rights to
sublease the demised premises and that Lessee 1s not prohibited by any law or ordinance from using
the property as described in Paragraph 3.1.

11. COMPLETE AGREEMENT AND CONSTRUCTION FORM OF AGREEMENT.

11.1  Complete agreement. Both parties acknowledge that no representations, warranties,
promises, covenants or undertakings of any kind have been made to either party as an inducement to
enter into this lease agreement, other than those expressly set forth herein or in any attachment
hereto. This lease is intended to be and is the complete agreement of the parties.

11.2  Paragraph headings. Paragraph headings are for convenience only. They are not part
of this lease agreement of the parties and shall not be used in the construction or interpretation
thereof.

11.3 Form of agreement. With respect to the form of the lease agreement, both parties
assume joint responsibility for the form and composition of each paragraph, and they further agree
that this lease agreement shall be interpreted as though each of the parties participated equally in the
composition of each and every part thereof.

11.4  Construction. This lease agreement is not to be strictly construed for or against either
of the parties. It shall be interpreted simply and fairly with regard to both parties.

11.5 Choice of law. The parties intend this lease agreement to be construed in accordance
with the laws of the State of Wisconsin, irrespective of the residence of either party, or regardless of
the forum where it may be construed later whether for enforcement, revision, modification or for any
other purpose. In addition to the provisions of paragraph 1.3 pertaining to termination, in the event
of a breach of this contract by either party, the parties specifically agree to be bound by the relevant
provisions of Chapter 704 of the Wisconsin Statutes.

11.6  Severabilitv. Both parties agree that in the event any court of competent jurisdiction
at any time holds that a portion of this lease agreement is invalid, illegal, unenforceable, void or
voidable, the remainder of the lease agreement, to the extent consistent with such holding, shall not
be affected thereby and shall continue in full force and effect.

12. MISCELLANEOUS PROVISIONS.

12.1 Revision or modification Any future revision, modification, amendment or waiver of
any of the provisions of this lease agreement shall be effective only if made in writing, dated, signed
and executed with the same formality as this lease agreement. Any such revision, modification or

4
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amendment shall specifically provide that it is intended to revise, modify, or amend this lease
agreement. Failure of either party to insist upon strict performance of nay of the provisions of this
lease agreement shall not be construed as a waiver of any subsequent default of the same or similar
nature.

12.2  Accessto premises. Lessor may enter the demised premises at any reasonable time
on reasonable notice to Lessee for any purpose related to the performance of Lessor’s obligations
thereunder.

12.3  Interruption of services. Interruption of any service maintained in the demised
premises if caused by mechanical difficulties or any causes beyond the Lessors’s control shall not
entitle Lessee to any claim against Lessor or to any abatement in rent, nor shall the same constitute
constructive or partial eviction, unless Lessor fails to take such measures as may be reasonable inthe
circumstances to restore the service without undue delay. If the demised premises are rendered unfit
in whole or in part for the uses specified in this lease agreement, for a period of more than 3 days, by
the making of repairs, replacement or additions, other than those made with Lessee’s consent or
caused by misuse or neglect by Lessee or Lessee’s agent, customers, visitors or permitiees, there
shall be a proportionate abatement of rent during the period of such unfitness.

13. BINDING EFFECT.
13.1 Bindingeffect. The provisions ofthis lease agreement shall apply to, bind and inure
to the benefit of the parties hereto and their respective heirs, beneficiaries, personal or legal

representatives and assigns.

IN WITNESS WHEREOF, the said Lessor has caused these presents to be signed this
day of June 2020.

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

BY:

Caleb J. White, Vice President for Administrative Services

IN WITNESS WHEREOF, the said Lessee has caused these presents to be signed this
day of June 2020.

SOUTHEST WISCONSIN WORKFORCE DEVLEOPMENT BOARD

BY:

Rhonda Suda, Chief Executive Officer
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G. Forward Services Lease

Included below is a 12-month lease for Forward Service Corporation to lease 100
square feet of space from the college at the Richland Center outreach site located at
373 West Sixth Street, Richland Center, WI, in the amount of $309 per month.
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LEASE AGREEMENT

THIS AGREEMENT OF LEASE is made as of this 1st day of July 2020 by and between
Southwest Wisconsin Technical College, Lessor, and Forward Service Corporation, Lessee:

1. PREMISES AND TERM.

1.1 Demised Premises. Lessor leases to Lessee the following:

100 square feet of office floor space plus nonexclusive use of common spaces in the
Southwest Tech suite located at 373 West 6% Street, Richland Center, Wisconsin.

1.2 Term. This lease is for aterm of twelve (12) months commencing on July 1, 2020,
and ending June 30, 2021.

1.3 Termination This lease shall continue until the date specified in paragraph 1.2 or an
extension date agreed upon as specified in paragraph 1.4 or until terminated in accordance with this
paragraph. This lease or any renewal thereof may be terminated by mutual written agreement of the
parties before the end of the fixed term or the end of each and every renewal period hereafter upon
such terms and conditions as the parties shall agree. If lessee loses their contract to provide W-2
services, lessee may terminate the lease at any time with a 60 day written notice following
notification requirements of paragraph 9.1

1.4 Renewal. This lease may be renewed by mutual written agreement of the parties
before the end of the fixed term or the end of each and every renewal period hereafter upon such
terms and conditions as the parties shall agree.

2. RENT.

2.1 Payments. The Lessee shall yield and pay the sum of Three Hundred and Nine
Dollars ($309.00) per month as rent for the premises for the term of this Agreement, payable by mail
or direct deposit on the 10th day of each month of this agreement. Mailed payments shall be sent to
Southwest Tech, 1800 Bronson Blvd, Fennimore, Wisconsin 53809 or direct deposits shall be paid to
Southwest Tech checking account (routing number available upon request).

3. USE AND SIGNS.

3.1  Use. Lessee shall use and occupy the demised premises solely for general office
purposes. Lessee shall not use the demised premises in any way which, in the judgment of the
Lessor, poses a hazard to the Lessor, the premises, other Lessees, if any, or the building in part or in
whole; nor shall Lessee use the demised premises so as to cause damage to the building in part or in
whole; nor shall Lessee use the premises so as to cause damage, annoyance, nuisance or
inconvenience to the building occupants or others.
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4.

32

Signs. Lessee shall have the privilege of placing in the demised premises such
interior signs as Lessee deems necessary and proper in the conduct of Lessee’s business, provided:

(a)

Lessee obtains the Lessor’s consent to the placement of any sign in the
building.

CARE AND REPAIR OF DEMISED PREMISES; UTILITIES.

4.1

4.2

42

Utilities.

(a) Lessee shall be responsible for telephone and computer expenses.

(b) Lessor is responsible for heat, electricity, gas, water and sewer costs.

Maintenance.

(a) Lessor is responsible for purchasing cleaning and paper products and is
further responsible for providing general interior custodial and maintenance
services.

() Lessor shall, except as otherwise specifically provided herein and except for
damages resulting from the act or negligence of Lessee, its agents, employees,
invitees or permittees, maintain in good repair and tenantable condition the
demised premises including the building and any and all equipment, fixtures
and appurtenances whether severable or nonseverable, furnished by the
Lessor under this lease. Lessee shall promptly report any problems with
heating, air conditioning, electricity or plumbing.

(d) Lessee shall commit no waste and shall take good care of the demised

premises. Upon the expiration or termination of this lease or any renewal
thereof, Lessee shall vacate the demised premises, remove its property
therefrom and forthwith yield and place Lessor in peaceful possession of the
leased premises free and clear of nay liens, claims or encumbrances and in as
good condition as the premises existed at the commencement of this lease,
ordinary wear and tear, and damage by fire, act of God, casualty or other
cause not due to misuse and neglect by Lessee or Lessee’s agents, servants,
customers, visitors or permitees excepted.

Lessee property. All improvements made by Lessee to the demised premises which
are or become so attached to the demised premises that they cannot be removed without material
injury to the demised premises shall become the property of the Lessor. Not later than the last day on

which Lessee has the right to possession of the premises, Lessee may, nevertheless, remove all

Lessee’s personal property.
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5. ALTERATIONS.

5.1 Lessee shall have the right, at Lessee’s expenses, from time to time, without Lessor’s
consent, to redecorate the demised premises, and to make nonstructural alterations, changes,
installations, additions or improvements (collectively “changes™) in, on, to or about such parts
thereof as he shall deem expedient or necessary for its purpose.

6. ASSIGNMENT AND SUBLETTING.

6.1 Lessee shall not have the right, without Lessor’s written consent, to assign this lease
or sublet the demised premises or any part thereof.

7 OTHER FACILITIES.

7.1 Lessee shall have nonexclusive access to all off street parking available on the
premises, it being understood that parking is available to all tenants of the building.

8. INDEMNITY - LIABILITY INSURANCE

8.1 Liability insurance. The Lessee must obtain and maintain during the term of this
lease, a liability insurance policy covering its operations on the demised premises.

8.2 Contents insurance. During the term of this lease, Lessee shall, at Lessee’s expense,
be responsible for insuring its personal property located on the demised premises against damage and
destruction by fire, theft or other perils.

9. NOTICES.
9.1 Any notice, demand, request or other communication hereunder given or made by
either party to the other shall be in writing and shall be deemed to be duly given only if personally

served on the other party or mailed by first class, postage prepaid regular mail addressed as follows:

(a) if to Lessor, to Vice President of Administrative Services, Southwest Tech,
1800 Bronson Blvd, Fennimore, WI 53809, and

(b) if to Lessee, to Chief Financial Officer, Forward Service Corporation, 4600
American Parkway, Suite 301, Madison, W1 53718

or at such other addresses as Lessor or Lessee, respectively, may designate in writing by notice
pursuant to this paragraph.

10. QUIET ENJOYMENT.

10.1  Quietenjovment. Tessor covenants that so long as Lessee pays rent and performs the

3
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terms, covenants and conditions on Lessee’s part to be performed, Lessee shall peaceably and quietly
have, hold and enjoy the demised premises for the term of this lease, subject to the provisions of this
lease.

10.2  Title and use warranty. Lessor warrants and represents that Lessor has rights to
sublease the demised premises and that Lessee is not prohibited by any law or ordinance from using
the property as described in Paragraph 3.1.

11. COMPLETE AGREEMENT AND CONSTRUCTION FORM OF AGREEMENT.

11.1 Complete agreement. Both parties acknowledge that no representations, warranties,
promises, covenants or undertakings of any kind have been made to either party as an inducement to
enter into this lease agreement, other than those expressly set forth herein or in any attachment
hereto. This lease is intended to be and is the complete agreement of the parties.

11.2  Paragraph headings. Paragraph headings are for convenience only. They are not part
of this lease agreement of the parties and shall not be used in the construction or interpretation
thereof.

11.3 Form of agreement. With respect to the form of the lease agreement, both parties
assume joint responsibility for the form and composition of each paragraph, and they further agree
that this lease agreement shall be interpreted as though each of'the parties participated equally in the
composition of each and every part thereof.

11.4  Construction. This lease agreement is not to be strictly construed for or against either
of the parties. It shall be interpreted simply and fairly with regard to both parties.

11.5 Choice of law. The parties intend this lease agreement to be construed in accordance
with the laws of the State of Wisconsin, irrespective of the residence of either party, or regardless of
the forum where it may be construed later whether for enforcement, revision, modification or for any
other purpose. In addition to the provisions of paragraph 1.3 pertaining to termination, in the event
of a breach of this contract by either party, the parties specifically agree to be bound by the relevant
provisions of Chapter 704 of the Wisconsin Statutes.

11.6  Severability. Both parties agree that in the event any court of competent jurisdiction
at any time holds that a portion of this lease agreement is invalid, illegal, unenforceable, void or
voidable, the remainder of the lease agreement, to the extent consistent with such holding, shall not
be affected thereby and shall continue in full force and effect.

12. MISCELLANEOUS PROVISIONS.

12.1 Revision ormodification Any future revision, modification, amendment or waiver of
any of the provisions of this lease agreement shall be effective only if made in writing, dated, signed
and executed with the same formality as this lease agreement. Any such revision, modification or

4
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amendment shall specifically provide that it is intended to revise, modify, or amend this lease
agreement. Failure of either party to insist upon strict performance of nay of the provisions of this
lease agreement shall not be construed as a waiver of any subsequent default of the same or similar
nature.

12.2  Accessto premises. Lessor may enter the demised premises at any reasonable time
on reasonable notice to Lessee for any purpose related to the performance of Lessor’s obligations
thereunder.

12.3 Interruption of services. Interruption of any service maintained in the demised
premises if caused by mechanical difficulties or any causes beyond the Lessors’s control shall not
entitle Lessee to any claim against Lessor or to any abatement in rent, nor shall the same constitute
constructive or partial eviction, unless Lessor fails to take such measures as may be reasonable in the
circumstances to restore the service without undue delay. If the demised premises are rendered unfit
in whole or in part for the uses specified in this lease agreement, for a period of more than 3 days, by
the making of repairs, replacement or additions, other than those made with Lessee’s consent or
caused by misuse or neglect by Lessee or Lessee’s agent, customers, visitors or permittees, there
shall be a proportionate abatement of rent during the period of such unfitness.

13. BINDING EFFECT.
13.1 Bindingeffect. The provisions of'this lease agreement shall apply to, bind and inure
to the benefit of the parties hereto and their respective heirs, beneficiaries, personal or legal

representatives and assigns.

IN WITNESS WHEREOF, the said Lessor has caused these presents to be signed this
day of June 2020.

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

BY:

Caleb J. White, Vice President for Administrative Services

IN WITNESS WHEREOF, the said Lessee has caused these presents to be signed this
day of June 2020.

FORWARD SERVICE CORPORATION

BY:

Marcia Christiansen, Chief Executive Officer
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H. Clarity Clinic Lease

Included below is a lease for Clarity Clinic Platteville, Inc. to rent 821 square feet of
office/retail space from the College in Building 200, Suite 236. The rental fee is $50
per month.
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LEASE AGREEMENT

THIS AGREEMENT OF LEASE is made as of this 1st day of July 2020 by and between
Southwest Wisconsin Technical College, Lessor, and Clarity Clinic of SW Wisconsin, LTD, Lessee:

1. PREMISES AND TERM.

1.1 Demised Premises. Lessor leases to Lessee the following:

821 square feet of office floor space located at 1800 Bronson Blvd, Building 200,
Suite 236, Fennimore, Wisconsin.

1.2 Term. This lease is for aterm of twelve (12) months commencing on July 1, 2020,
and ending June 30, 2021.

1.3 Termination This lease shall continue until the date specified in paragraph 1.2 or an
extension date agreed upon as specified in paragraph 1.4 or until terminated in accordance with this
paragraph. This lease or any renewal thereof may be terminated by mutual written agreement of the
parties before the end of the fixed term or the end of each and every renewal period hereafter upon
such terms and conditions as the parties shall agree.

1.4 Renewal. This lease may be renewed by mutual written agreement of the parties
before the end of the fixed term or the end of each and every renewal period hereafter upon such
terms and conditions as the parties shall agree.

2. RENT.

2.1 Payments. The Lessee shall yield and pay the sum of fifty dollars ($50.00) per month
as rent for the premises for the term of this Agreement, payable by mail or direct deposit on the 10th
day of each month of this agreement. Mailed payments shall be sent to Southwest Tech, 1800
Bronson Blvd, Fennimore, Wisconsin 53809 or direct deposits shall be paid to Southwest Tech
checking account (routing number available upon request).

3. USE, HOURS AND SIGNS.

3.1  Use. Lessee shall use and occupy the demised premises solely for general office
purposes, education and support meetings, and donation distribution and Lessor approves of such
uses. Lessee shall not use the demised premises in any way which, in the judgment of the Lessor,
poses a hazard to the Lessor, the premises, other Lessees, if any, or the building in part or in whole;
nor shall Lessee use the demised premises so as to cause damage to the building in part or in whole;
nor shall Lessee use the premises so as to cause damage, annoyance, nuisance or inconvenience to
the building occupants or others.

3.2  Hours. Iessee shall have unlimited access and use of demised premises during regular
school hours, however, no earlier than 7:00 a.m. and no later than 9:00 p.m. This use shall follow the

1
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official college calendar with lessee premises remaining closed during winter/summer breaks,
holidays and following a four day work week during designated summer period. A written schedule
of hours of operation shall be sent to the Vice President for Administrative Services prior to the
beginning of the lease agreement and upon any change to said hours thereafter.

3.3 Signs.
signs as Lessee deems necessary and proper in the conduct of Tessee’s business, provided:

(@)

Lessee shall have the privilege of placing in the demised premises such interior

Lessee obtains the Lessor’s consent, which Lessor will not reasonably
withhold, to the placement of any sign in the building.

4. CARE AND REPAIR OF DEMISED PREMISES; UTILITIES.

4.1

4.2

4.2

Utilities.

(a) Lessee shall be responsible for telephone, internet and computer expenses.

(b) Lessor is responsible for heat, electricity, gas, water and sewer costs.

Maintenance.

(a) Lessee is responsible for purchasing cleaning and paper products and is
further responsible for providing general interior custodial and maintenance
services.

(c) Lessor shall, except as otherwise specifically provided herein and except for
damages resulting from the act or negligence of Lessee, its agents, employees,
invitees or permittees, maintain in good repair and tenantable condition the
demised premises including the building and any and all equipment, fixtures
and appurtenances whether severable or non-severable, furnished by the
Lessor under this lease. Lessee shall promptly report any problems with
heating, air conditioning, electricity or plumbing.

(d) Lessee shall commit no waste and shall take good care of the demised

premises. Upon the expiration or termination of this lease or any renewal
thereof, Lessee shall vacate the demised premises, remove its property
therefrom and forthwith yield and place Lessor in peaceful possession of the
leased premises free and clear of any liens, ¢laims or encumbrances and in as
good condition as the premises existed at the commencement of this lease,
ordinary wear and tear, and damage by fire, act of God, casualty or other
cause not due to misuse and neglect by Lessee or Lessee’s agents, servants,
customers, visitors or permittees excepted.

Lessee property. All improvements made by Lessee to the demised premises which
are or become so attached to the demised premises that cannot be removed without material injury to

2
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the demised premises shall become the property of the Lessor. Not later than the last day on which
Lessee has the right to possession of the premises, Lessee may, nevertheless, remove all Lessee’s
personal property.

5. ALTERATIONS.

5.1 Lessee shall have the right, at T.essee’s expense, from time to time, with Lessor’s
consent, which Lessor will not reasonably withhold, to redecorate the demised premises, and to make
nonstructural alterations, changes, installations, additions or improvements (collectively “changes™)
in, on, to or about such parts thereof as deemed expedient or necessary for its purpose.

6. ASSIGNMENT AND SUBLETTING.

6.1 Lessee shall not have the right, without Lessor’s written consent, to assign this lease
or sublet the demised premises or any part thereof.

7. OTHER FACILITIES.

7.1 Lessee shall have nonexclusive access to all off street parking available on the
premises, it being understood that parking is available to all tenants of the building.

8. INDEMNITY - LIABILITY INSURANCE

8.1 Liability insurance. The Lessee must obtain and maintain during the term of this
lease, a liability insurance policy covering its operations on the demised premises. Lessor may, at its
discretion, request a copy of this liability insurance policy.

8.2 Contents insurance. During the term of'this lease, Lessee shall, at Lessee’s expense,
be responsible for insuring its personal property located on the demised premises against damage and
destruction by fire, theft or other perils. Lessor may, at its discretion, request a copy of this contents
insurance policy.

9, NOTICES.
9.1 Any notice, demand, request or other communication hereunder given or made by
either party to the other shall be in writing and shall be deemed to be duly given only if personally

served on the other party or mailed by first class, postage prepaid regular mail addressed as follows:

(a) if to Lessor, to Vice President for Administrative Services, Southwest Tech,
1800 Bronson Blvd, Fennimore, WI 53809, and

(b) if to Lessee, to Clarity Clinic of SW Wisconsin, LTD

or at such other addresses as Lessor or Lessee, respectively, may designate in writing by notice
3
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pursuant to this paragraph.
10.  QUIET ENJOYMENT.

10.1 Quietenjovment. T.essor covenants that so long as Lessee pays rent and performs the
terms, covenants and conditions on Lessee’s part to be performed, Lessee shall peaceably and quietly
have, hold and enjoy the demised premises for the term of this lease, subject to the provisions of this
lease.

10.2  Title and use warranty. Lessor warrants and represents that Lessor has rights to
sublease the demised premises and that Lessee is not prohibited by any law or ordinance from using
the property as described in Paragraph 3.1.

11. COMPLETE AGREEMENT AND CONSTRUCTION FORM OF AGREEMENT.

11.1  Complete agreement. Both parties acknowledge that no representations, warranties,
promises, covenants or undertakings of any kind have been made to either party as an inducement to
enter into this lease agreement, other than those expressly set forth herein or in any attachment
hereto. This lease is intended to be and is the complete agreement of the parties.

11.2  Paragraph headings. Paragraph headings are for convenience only. They are not part
of this lease agreement of the parties and shall not be used in the construction or interpretation
thereof.

11.3 Form of agreement. With respect to the form of the lease agreement, both parties
assume joint responsibility for the form and composition of each paragraph, and they further agree
that this lease agreement shall be interpreted as though each of the parties participated equally in the
composition of each and every part thereof.

11.4  Construction. This lease agreement is not to be strietly construed for or against either
of the parties. It shall be interpreted simply and fairly with regard to both parties.

11.5 Choice of law. The parties intend this lease agreement to be construed in accordance
with the laws of the State of Wisconsin, irrespective of the residence of either party, or regardless of
the forum where it may be construed later whether for enforcement, revision, modification or for any
other purpose. In addition to the provisions of paragraph 1.3 pertaining to termination, in the event
of a breach of this contract by either party, the parties specifically agree to be bound by the relevant
provisions of Chapter 704 of the Wisconsin Statutes.

11.6  Severability. Both parties agree that in the event any court of competent jurisdiction
at any time holds that a portion of this lease agreement is invalid, illegal, unenforceable, void or
voidable, the remainder of the lease agreement, to the extent consistent with such holding, shall not
be affected thereby and shall continue in full force and effect.

12. MISCELLANEOUS PROVISIONS.
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12.1 Revision or modification. Any future revision, modification, amendment or waiver
of any of the provisions of this lease agreement shall be effective only if made in writing, dated,
signed and executed with the same formality as this lease agreement. Any such revision,
modification or amendment shall specifically provide that it is intended to revise, modify, or amend
this lease agreement. Failure of either party to insist upon strict performance of nay of the provisions
of this lease agreement shall not be construed as a waiver of any subsequent default of the same or
similar nature.

12.2  Access to premises. Lessor may enter the demised premises at any reasonable time
on reasonable notice to Lessee for any purpose related to the performance of Lessor’s obligations
thereunder.

12.3  Interruption of services. Interruption of any service maintained in the demised
premises if caused by mechanical difficulties or any causes beyond the Lessors’s control shall not
entitle Lessee to any claim against Lessor or to any abatement in rent, nor shall the same constitute
constructive or partial eviction, unless Lessor fails to take such measures as may be reasonable in the
circumstances to restore the service without undue delay. If the demised premises are rendered unfit
in whole or in part for the uses specified in this lease agreement, for a period of more than 3 days, by
the making of repairs, replacement or additions, other than those made with Lessee’s consent or
caused by misuse or neglect by Lessee or Lessee’s agent, customers, visitors or permittees, there
shall be a proportionate abatement of rent during the period of such unfitness.

13. BINDING EFFECT.
13.1 Bindingeffect. The provisions ofthis lease agreement shall apply to, bind and inure
to the benefit of the parties hereto and their respective heirs, beneficiaries, personal or legal

representatives and assigns.

IN WITNESS WHEREOF, the said Lessor has caused these presents to be signed this
day of 2020.

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

BY:

Caleb J. White, Vice President for Administrative Services

IN WITNESS WHEREOF, the said Lessee has caused these presents to be signed this
day of 2020.

CLARITY CLINIC OF SW WISCSONSIN, LTD

BY:

Megan Fechner, Executive Director
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Other Items Requiring Board Action

A. 2020-21 Budget

Caleb White will present the 2020-21 budget document at the public hearing prior
to the Board meeting. The budget document is available electronically with all
other Board material.

Recommendation: Approve the 2020-21 Budget as presented.
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College Mission

Southwest Wisconsin Technical College provides education and training opportunities responsive to students,
employers, and communities.

College Vision

Southwest Wisconsin Technical College will be a preferred provider of education, source of talent, and place of
employment in the region. We at the College change lives by providing opportunities for success.

College Purposes

1. Provide apprenticeship, certificate, technical diploma, and associate degree programs that respond to
District workforce needs and prepare students for family-sustaining jobs and career advancement.

2. Provide customized training, retraining, and technical assistance to businesses, industries, and
individuals that foster economic development and the expansion of employment opportunities.

3. Collaborate with schools to provide K-12 students opportunities to explore college and career options as
well as to enhance their preparation for postsecondary education and employment.

4. Provide career pathways and collegiate transfer opportunities programs that enable graduates to
continue their education.

5. Provide continuing education opportunities to enhance the occupational knowledge and skills of District
workers and residents.

6. Provide Adult Basic Education, GED/HSED, bridge, and other programs that help unskilled or low-skilled
individuals prepare for work, postsecondary education, or career advancement.

7. Provide education and services, which address barriers created by stereotyping and discriminating and
assist minorities, women and the handicapped or disadvantaged to participate in the work force and the
full range of technical college programs and activities.

8. Provide community services and avocational or self-enrichment activities.

College Values

Learning - We make high-quality, affordable education accessible to our diverse population. We help students
develop the knowledge, skills, and attitudes needed for workforce success.

Integrity - We promote a cohesive culture that is based on professionalism, fairness, trust, and respect. We
work as a team to maintain a healthy environment of open communication, transparency, and dedication to the
mission of Southwest Tech.

Accountability - We hold ourselves and our teams responsible for achieving academic and fiscal College goals as
established by the District Board.

Partnerships - We work together to set and attain goals that support our strategic directions. We collaborate
internally with students and staff and externally with businesses, donors, alumni, retirees, and the community to
identify needs and provide services that impact lives.

Innovation - We foster creativity and student success while exceeding industry needs. We leverage our rural
perspective and progressive entrepreneurial spirit by utilizing emerging technologies that incorporate trend-
setting techniques and strategies.

Continuous Improvement - We attract forward-thinking team members. We support and promote their
personal and professional development in order to produce high-quality, relevant programs and services,
essential to our growth and sustainability as a college.
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Core Abilities

In cooperation with representatives from business and industry, Southwest Tech faculty and staff have identified
six skills that are essential to a person’s successful performance on the job. These six core abilities will be
evaluated in all programs within the college.

Southwest Tech's core abilities provide graduates with lifelong skills that will assist them in obtaining and
keeping a job. Employers have said they prefer to hire and promote person who exhibit the following
characteristics.

Act Professionally — To act professionally means that an individual recognizes an obligation to conform to the
technical and ethical standards of his/her chosen career.

Communicate Clearly — To communicate clearly means an individual is able to apply appropriate writing,
speaking, and listening skills to precisely convey information, ideas, and opinions.

Value Learning — The individual who values learning maintains acquired knowledge and skills, acquires new
knowledge and skills quickly, and adapts to technological and workplace changes.

Work Productively — To work productively means an individual applies effective work habits and attitudes
within a work setting.

Work Cooperatively — To work cooperatively means an individual is capable of working with others to complete
tasks, solve problems, resolve conflicts, provide information, and offer support.

Solve Problems — To solve problems means an individual is able to use all elements of problem solving strategies
to generate realistic, practical, and workable solutions.
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2020-2021 COLLEGE BUDGET PROCESS

The Board shall oversee the development of the annual budget.

The Board will delegate to the President the responsibility to prepare the annual budget, budget reports and
detailed schedules as required by state statute and applicable rules.

The College budget process will include the following sequence of activities:
1. The Board will annually review the College’s Vision, Mission, Purposes, Values, financial assumptions
(local, state, and federal funds) and other plans and related materials (e.g., strategic plan, capital

budgeting plan, debt retirement schedule, etc.).

2. The Board will review the College’s prior year’s budget experience and discuss major issues and
initiatives to be considered over the course of the development of the next year’s budget.

3. The Board will review the budget process calendar, which includes the timetables for completion of the
budget process in November.

4.  The Board will review the President’s proposed direction statements and establish budget assumptions
and parameters in February.

5. The Board will review the President’s proposed operating budget projections as well as any major
capital budget initiatives included in the five-year capital plan.

6. The Board will review the President’s final proposed College budget during the month of May.
7. Public hearings on the proposed budget will take place during the month of June.

8. Following the public hearings, the Board shall approve the budget by July 1.
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CURRENT ENVIRONMENT

Southwest Wisconsin Technical College plans to finish 2019-20 at 1,288 full-time equivalent students (FTEs), a
decrease of approximately 44 FTEs relative to 2018-19. The College had been on pace to match or exceed 2018-
19 FTE levels until COVID-19 hit our country somewhat abruptly in March. Due to an abundance of safety
concerns a humber of courses deemed not essential were postponed while College efforts were focused on
meeting the needs of spring semester students to ensure completion of courses and semester progression or
graduation, thus responsible for the year-over-year decline in FTEs. Over the fifteen-year period from 2004-05
through 2019-20 the college total FTEs have declined by approximately 14%. In the face of declining enrollment
in the District’s high schools, loss of significant partnership contracts, a prolonged period of near full
employment in the region and the whiplash effect of COVID-19 in the current year, the College’s ability to
pursue growth in alternative areas over the fifteen-year period in opposition to those challenges is a significant
accomplishment in service to regional students and employers. The budget for 2020-21 has incorporated a
projected decrease of 1.0% or 1,275 FTEs.

Budget Priorities / Strategic Projects for 2020-21 include the following:

1. Engage Students in High Quality Learning
¢ Investments in Academic Innovations
e Instructional Vitality Investments

2. Strengthen a Culture of Accountability
e College Transformational Excellence — Enterprise Resource Planning system upgrades
¢ Employee Performance and Assessment

3. Enhance the College’s Economic Impact
e Strengthen our impact at Outreach sites

The operational budget (general and special revenue funds) for 2020-21 is projecting a slight decrease in
revenue levels in comparison to 2019-20. This is based on generating 1,275 FTEs and including anticipated
reductions student fees and state aids. The local tax levy is predicated on an estimated one percent valuation
increase generating an operational mill rate of .6040 or $0.60 per $1,000 of property valuation. General Fund
budgeted expenditures are at a maintenance level with 2019-20. Wage adjustments for 200 full-time staff and
approximately 300 part-time staff require approximately $150,000 in additional budget. Additional estimated
increases in heat, electricity, general utilities, supplies, advertising/printing accounts and heighten level of
cleaning and disinfecting have also been accounted for. These increases coupled with costs of new initiatives
including new positions required for expanded services and programming have been balanced with grant
funding, efficiency gains, reorganization savings and other adjustments to create the budget presented.

Serving 1,288 FTEs in 2019-20 is a credit to the College’s ability to balance priorities with limited resources,
outside enrollment pressures and an ever increasing drain on resources to meet compliance requirements. To
sustain future growth in spite of decreasing high school graduation rates in the district, an increased focus has
been placed on creating an increasingly positive environment/culture for both staff and students, enhancement
of quality teaching and learning and offering unique and effective support services for students. Our challenge
moving forward is how we garner the resources needed to meet the increased demand for technical college
trained workers that are so vital to the health of our regional economy while navigating the uncertain and ever
changing COVID-19 environment that has become a new normal for us all.
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BASIS OF ACCOUNTING

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and
reported in the financial statements. Basis of accounting relates to the timing of the measurement made,
regardless of the measurement focus applied.

The governmental, expendable trust and agency funds, are accounted for on a modified accrual basis. Under
the modified accrual basis of accounting, transactions are recorded in the following manner:

¢ Revenues are recognized when they become both measurable and available (susceptible to accrual). All
revenues are considered susceptible to accrual except summer school tuition and fees that are recorded
as deferred revenue. For debt service, property taxes levied to make principal and interest payments
with due dates within the fiscal year are revenue. Any debt service property taxes levied to make
principal and interest payments with due dates outside the fiscal year are deferred revenue.

s Expenditures are recognized on an encumbrance basis when the purchase commitment is made, except
for interest and principal on general long-term obligation debt, which are recognized as expenditures
when due. Expenditures for claims and judgments are recognized when it becomes probable that an
asset has been impaired or a liability has been incurred.

e Expenditures for compensated absences, including vacation and sick leave, are recognized when the
liability is incurred for past services of an employee that vest and accumulate.

e Fixed assets are recorded as capital outlays at the time of purchase.

* Proceeds of long-term obligations are treated as a financing source when received.

The proprietary funds are accounted for on an accrual basis, whereby revenues are recognized when
measurable and earned and expenses are recorded as liabilities when incurred and, where applicable,
depreciation expense is also included.

The Governmental Accounting Standards Board (GASB) Statement No. 20 “Accounting and Financial Reporting
for Proprietary Funds and Other Governmental Entities that Use Proprietary Fund Accounting” provides that
proprietary funds may apply all GASB pronouncements as well as the following pronouncements issued on or
before November 30, 1989, unless those pronouncements conflict with or contradict GASB pronouncements:
Statements and interpretations of the Financial Accounting Standards Board (FASB), Accounting Principles Board
(APB) Opinions, and Accounting Research Bulletins (ARBs) on the Committee on Accounting Procedure.

BASIS OF BUDGETING

Southwest Wisconsin Technical College adopts an annual operating budget which is prepared on substantially
the same basis as the financial statements, which are prepared in accordance with GAAP, except budgetary
expenditures include encumbrances and budgetary revenues include all property taxes levied for the fiscal year.

57




DESCRIPTION OF FUNCTIONAL UNITS

Revenues

Southwest Wisconsin Technical College has a diversified funding base composed of property taxes, state aid,
student fees, federal grants, and institutionally-generated revenues. Southwest Wisconsin Technical College
believes that this diversity, the strength of the local economy, and its fiscal management will continue to provide
the resources required to fulfill its mission now and in the future without significant changes in the level of
services provided.

Local Government
Local Property Tax Levy Revenue. The debt service mill rate is added to the operational mill rate to get a total mill
rate amount. The debt service tax levy is used to pay the principal and interest payments that are due that year.
The operational tax levy is used to fund expenditures in the general fund.

State Aids
State Aids and any other revenue derived from State Government.

Student Fees

Fees are collected from students for tuition, materials, and miscellaneous items. Tuition and material fee rates are
set annually by the Wisconsin Technical College System based upon estimated total operating expenditures of the
districts.

Program Fees: A charge to recover a portion of the cost of operating the instructional areas other than

books and consumable supplies.

Material Fees: Charges for instructional materials consumed by the student and/or instructor.

Other Student Fees: Other charges to students such as out-of-state tuition, application fees, and

community services fees.

Institutional Revenue
Sales and services, investment income, rentals and other revenues derived from other than governmental sources,
except for those more properly coded as other resources.

Federal/State
Grants, contracts, and any other reimbursements received from federal/state government sources.

10

58




59



DEFINITION OF FUNDS

Fund
A fund is defined as a fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances and changes therein, which are segregated
for the purpose of carrying on specific activities or attaining certain objectives in accordance with specific regulations,
restrictions, or limitations.

Governmental Fund Category
General Fund (100)
The general fund type is available for any legally authorized purpose and is therefore used to account for all revenues and
expenditures for the current operations of the district that are not required to be accounted for in another fund.

Special Revenue Fund (200)

A special revenue fund type is used to account for the proceeds and related financial activity of specific revenue sources
that are legally restricted for a specific purpose except for major capital projects and expendable trusts. Such a fund
requires budgetary accounting and is created either by statute, charter, or board resolution to provide certain activities
with definite and continuing revenues. After the fund is created, it usually continues year after year until discontinued or
revised by proper legal action.

Generally speaking, activities which are project in nature and not considered to be part of the regular program of the
district should be budgeted and controlled through the Special Revenue Fund. Typical inclusions are: Vocational Education
Act, Adult Education Act, and Job Training Partnership Act projects. Excluded would be construction or remodeling projects,
and trust/agency activities, including student loans.

Capital Projects Fund (300)

The capital projects fund type is used to account for all resources and related financial activity for all capital expenditure
projects regarding the acquisition of sites, purchase or construction of buildings {including equipping), lease/purchase of
buildings, or remodeling and improvement of buildings. Any acquisition, construction, equipping, remodeling or
improvement financed through the proprietary or trust/agency funds must be budgeted and accounted for in the
respective fund.

Debt Service Fund (400)
The debt service fund type is used to account for the accumulation of resources for, and the payment of general long term
debt and long term lease purchase debt principal and interest.

Proprietary Fund Category
Enterprise Fund (500)
The enterprise fund type is used to record revenues and expenses related to providing goods or services to students,
district staff, faculty or the general public. These funds are intended to be self-supporting and are operated in a manner
similar to private business. All costs are recovered primarily through user charges. These services complement the
educational and general objectives of the District.

Internal Service Fund (600)

The internal service fund type is used to account for the financing and related financial activities of goods and services
provided by one department of the district to other departments of the district, or to other governmental units on a cost
reimbursement basis.

Fiduciary Fund Category
Trust and Agency Fund (700)
The trust and agency fund is used to account for financial resources held in a fiduciary capacity by the District. These funds
account for student financial assistance, student activities, clubs and other student related activities.
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SWTC PRO FORMA BALANCE SHEET - June 30, 2020

Governmental Fund Category Proprietary Fund Cat. Account Groups Total
Spec. Rev  Spec. Rev Debt Captal Internal Fixed Long-term Memorandum
General Operational Non-Aidable  Service Projects Enterprise Service Assets Debt Only
Assets
Cash/hvestments 6,722,447 577,232 2,163,265 2292684 3,688,191 1,415887 16,859,806
Receivables:
Property Taxes 3,433,690 3,433,690
Accounts 130,000 - 130,000
Due From Cther Funds
Inventory 50,000 50,000
Prepaid Expenses 135,000 135,000
Fixed Assets 66,000 48,619,700 48,685,700
Amount Available in
Debt Service Fund(s) 2,163 265 2,163,265
Amount to be Provided
for Long-term Debt 31,358,245 31,358,245
Total Assets 10,421,137 - 577,232 2,163265 2292684 3,804,191 1,415887 48619700 33521510 102815706
Liabilities
Accounts Payable 225,000 1,000 250,000 35,000 511,000
Employee Related Payables 275,000 9,000 7,500 291,500
Due to Cther Funds
Deferred Revenues 475,000 475,000
Accrued Self-insurance -
General Long-term Debt 28,776,828 28,776,828
Compensated Absences/
Unfunded Pension 4744 682 4744 682
Total Liabilities 875,000 - 10,000 - 250,000 42,500 - - 33,621,510 34,799,010
Fund Equity
Investment in Fixed Assets 48,619,700 48,619,700
Retained Earnings 3,761,691 1,415987 5177678
Contributed Capital
Fund Balance:
Reserve for Debt Service 2,163,265 2,163,265
Reserve for Self-insurance
Reserve for Student
QOrganizations 567,232 567,232
Unreserved:
Designated for Operations 9,446,137 9,446,137
Designated for Fund Balance 2,042,684 2,042,684
for Subsequent Year
Total Fund Equity 9,446,137 = 567,232 2,163265 2042684 3,761,691 14159887 48619,700 68,016,696
Total Liability & Fund Equity 10,421,137 & 577,232 2,163,265 2,292,684 3,804,191 1,415987 48,619,700 33521510 102,815,706
13
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Southwest Wisconsin Technical College
General Fund
2020-21 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2018-19 2019-20 2019-20 2020-21
Actual* Budget Estimate** Budget
REVENUES
Local Government 5416,844 5343000 5,304,000 5,366,000
State Aids 10,014,879 10,451,100 10,895,000 10,310,500
Program Fees 4,441,995 4551400 4,551,000 4,546,600
Material Fees 289,212 291,000 285,000 286,000
Other Student Fees 575,649 567,700 514,000 433,100
Institutional 2,145,015 1,654,600 2,037,000 1,808,400
Federal 715,192 647,200 624,000 379,500
Total Revenues 23,598,786 23,506,000 24,210,000 23,130,100
EXPENDITURES
Instruction 15,020,315 14,907,000 14,800,000 14,811,600
Instructional Resources 149,622 173,000 140,000 143,900
Student Services 2,162,174 1989000 2,050,000 2,140,400
General Institutional 4,868,969 4994000 4,820,000 4,615,900
Physical Plant 2023329 20982000 _1,920000 2,070,300
Total Expenditures 24224409 24165000 23,800,000 23,782,100
Net Revenue (Expenditures) (625,623) (659,000) 410,000 (652,000)
OTHER SOURCES (USES)
Operating Transfer In 172,292 310,000 150,000 53,000
Operating Transfer Out (44,436) (45,000) (45,000) (47,000)
Total Resources (Uses) 127,856 265,000 105,000 6,000
TRANSFERS TO (FROM) FUND BALANCES
Reserve for Prepaids & Inventories - - - -
Reserve for Operations (497,767) (394,000) 515,000 (646,000)
Designhated for Subsequent Years - - - -
Total Transfers To (From) Fund Balance (497,767) (394,000) 515,000 (646,000)
Beginning Fund Balance 0,428,904 8528904 8,931,137 9,446,137
Ending Fund Balance 8,931,137 8,134,904 9,446,137 8,800,137

The General Fund is used to account for all financial activities except those required to be accounted

for in another fund.

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College
Special Revenue - Non-Aidable Fund
2020-21 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

2018-1¢ 2019-20 2019-20 2020-21
Actual* Budget Estimate** Budget
REVENUES
State Aids 548,676 600,000 520,000 547,000
Other Student Fees 263,576 260,000 270,000 250,000
Institutional 189,739 250,000 165,000 245,000
Federal 5,129,130 6,910,000 5,390,000 _ 6,958,000
Total Revenues 6,131,121 8,020,000 6,345,000 8,000,000
EXPENDITURES
Student Services 6,117,342 8,075,000 6,285,000 8,000,000
Total Expenditures 6,117,342 8,075,000 6,285,000 8,000,000
Net Revenue (Expenditures) 13,779 (55,000) 60,000 -
OTHER SOURCES (USES)
Operating Transfer In (Out) 44 436 45,000 47,000 47,000
Total Resources (Uses) 44,436 45,000 47,000 47,000
TRANSFERS TO (FROM) FUND BALANCES
Reserve for Student Organizations 58,215 (10,000) 107,000 47,000
Total Transfers To (From) Fund Balance 58,215 (10,000) 107,000 47,000
Beginning Fund Balance 402 017 378,017 460,232 567,232
Ending Fund Balance 460,232 368,017 567,232 614,232

Special Revenue - Non-Aidable Fund is used to account for assets held by a district in a trustee
capacity or as an agent for individuals, private organizations, other government units, or other funds.

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College
Capital Projects Fund
2020-21 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2018-19 2019-20 2019-20 2020-21
Actual* Budget Estimate** Budget
REVENUES
Institutional 81,849 20,000 27.000 20,000
Total Revenues 81,849 20,000 27,000 20,000
EXPENDITURES
Instruction 728,336 599,000 571,000 819,800
Instructional Resources 29,526 50,000 47,000 18,000
General Institutional 1,092,640 2,512,000 318,000 2,760,000
Physical Plant 1,594,635 1,939,000 2,261,000 2,264,200
Total Expenditures 3,445137 5,100,000 3,197,000 5,862,000
Net Revenue (Expenditures) (3,363,288) (5,080,000) (3,170,000) (5,842,000)
OTHER SOURCES (USES)
Proceeds from Debt 4,000,000 4,000,000 4,000,000 4,000,000
Operating Transfer In (Out) (172,292) (310,000) (150,000) (53,000)
Total Resources (Uses) 3,827,708 3,690,000 3,850,000 3,947,000
TRANSFERS TO (FROM) FUND BALANCES
Reserve for Capital Projects 464,420 (1,350,000) 680,000 (1,895,000)
Total Transfers To (From) Fund Balance 464,420 (1,390,000) 680,000 (1,895,000)
Beginning Fund Balance 898,264 1,485,264 1,362,684 2,042 684
Ending Fund Balance 1,362,684 95,264 2,042 684 147 684

Capital Projects Funds are used to account for financial resources and related financial activity for the
acquisition and improvement of sites and for the acquisition, construction, equipping, and renovation

of buildings.

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College

Capital Projects Fund
Summary Borrowing Plan

Revenue for Capital Projects includes proceeds from debt of $4,000,000. This amount is flat from the prior year

borrowing level.

The amount of outstanding debt will be approximately twenty-nine million. The majority of this debt is due to the
capital expansion project that was completed as approved through the passage of $31.9 million referendum on
4/1/08. The remaining outstanding debt of approximately twelve million is from annual borrowing for mainteance
projects, remodeling and equipment replacment and updgrades. A debt senvice strategy which sets the annual
borrowing in close relationship to annual principal payments, accounts for the consistent level of debt. This capital
borrowing plan affords the College the ability to maintain high quality in both equipment and physical plant.

Equipment/Software Budget by Department
Agriculture and Industry
Public Safety
Health and Service

Subtotal Instruction

Library/Media/Distance Education
Subtotal Instructional Resources

College-wide Computing/Network/Telecommunications
Enterprise Planning Resource Project

Subtotal General Institutional

Custodial/Physical Plant/Fleet Vehicles and Grounds
Remodeling/Maintenance Projects
Engineering/Architect Fees

Classroom/Office Furniture

Subtotal for Physical Plant

TOTAL CAPTIAL PROJECTS

641,000
151,000

27,800

18,000

360,000

2,400,000

122,000
1,760,000
170,000

212,200

819,800

18,000

2,760,000

2,264,200

$ 5,862,000
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Southwest Wisconsin Technical College

Debt Service Fund

2020-21 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

REVENUES
Local Government
State Aids
Institutional
Federal Aids

Total Revenues

EXPENDITURES
Physical Plant
Total Expenditures

Net Revenue (Expenditures)

OTHER SCURCES (USES)
Refunding Debt Issued
Operating Transfer In (Out)

Total Resources (Uses)

TRANSFERS TO (FROM) FUND BALANCES
Reserve for Debt Service

Total Transfers To (From) Fund Balance

Beginning Fund Balance
Ending Fund Balance

2018-19 2019-20 2019-20 2020-21
Actual* Budget Estimate** Budget
5,345,000 5,345,000 5,345,000 5,650,000
20,530 20,000 20,530 20,500
43,804 60,000 20,000 20,000
298,603 - - -
5,707,937 5,425,000 5,385,530 5,680,500
13,865,022 5,724,600 4,820,000 6,767,500
13,865,022 5,724,600 4,820,000 6,767,500
(8,157,085) (299,600) 565,530 (1,077,000)
7,775,000
572,411 - - -
190,326 - - -
190,326 (299,600) 565,530 (1,077,000)
190,326 (299,600) 565,530 (1,077,000)
1,407,409 1,407,409 1,597,735 2,163,265
1,597,735 1,107,809 2,163,265 1,086,265

Debt Service Funds are used to account for the accumulation of resources for, and payment of,

general long-term debt and long-term lease purchase principal and interest.

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College

Enterprise Fund

2020-21 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

2018-19 2019-20 2019-20 2020-21
Actual* Budget Estimate** Budget
REVENUES
Institutional 1,534,927 1,768,000 1,385,000 1,336,000
Total Revenues 1,534,927 1,768,000 1,385,000 1,336,000
EXPENDITURES
Auxiliary Services 1,273 412 1,636,000 1,447,000 1,708,000
Total Expenditures 1,273,412 1,636,000 1,447,000 1,706,000
Net Revenue (Expenditures) 261,515 132,000 (62,000) (370,000)
OTHER SOURCES (USES)
Operating Transfer In (Out) - - - -
Total Resources (Uses) - - - -
TRANSFERS TO (FROM) FUND BALANCES
Retained Earnings 261,515 132,000 {62,000) (370,000)
Total Transfers To (From) Fund Balance 261,515 132,000 (62,000) (370,000)
Beginning Fund Balance 3562176 3664176 3,823,691 3,761,691
Ending Fund Balance 3,823,691 3,796,176 3,761,691 3,391,691

Enterprise Funds are used to account for operations where the costs of providing goods or services
to the student body, faculty and staff, or the general public are financed primarily through user fees.

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College

Internal Service Fund***

2020-21 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

2018-19 2019-20 2019-20 2020-21
Actual* Budget Estimate** Budget
REVENUES
Institutional 3,833,084 4427000 3,710,000 4,427,000
Total Revenues 3,833,084 4,427,000 3,710,000 4,427,000
EXPENDITURES
Auxiliary Services 3639408 4,427,000 3,793,400 4,427,000
Total Expenditures 3,639,408 4,427,000 3,793,400 4,427,000
Net Revenue (Expenditures) 193,676 - (83,400) -
OTHER SCURCES (USES)
Operating Transfer In (Out) - - - -
Total Resources (Uses) - - - -
TRANSFERS TO (FROM) FUND BALANCES
Retained Earnings 193,676 - (83,400) -
Total Transfers To (From) Fund Balance 193,676 - (83,400) -
Beginning Fund Balance 1,305,711 1,155,711 1,499,387 1,415,987
Ending Fund Balance 1,499,387 1,155,711 1,415,987 1,415,887

Internal Service Funds are used to account for the financing and related financial activity of goods and
services provided by one department to other departments of the District on a cost reimbursement

basis.

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.

***Qur self-funded health insurance and dental insurance programs are processed through the

Internal Service Fund.
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Southwest Wisconsin Technical College
Schedule of Long-term Obligations
2020-21 Budget Year

G.O. Refunding bonds (AR) 10/01/14 to Sterne, Agee &

Leach, Inc. in the amout of $5,215,000

2020-2021
2021-2022
2022-2023
2023-2024
2024-2025
2025-2026
2026-2027
2027-2028

Total Payments Due

Promissory note (5 years) issued 8/5/16 to
UNMB Bank, NAin the amount of $2 500,000
to finance construction, facility improvements,
remodeling, and equipment purchases.

2020-2021
Total Payments Due

Promissory note (5 years) issued 8/5/17 to
Banker's Bank of $2 500 000

to finance construction, facilityimprovements,
remodeling, and equipment purchases.

2020-2021
2021-2022

Total Payments Due

G.O. Refunding Bond (12 years) issuedto12/20/17 to
Robert W. Baird & Co. Inc. in the amount of $6,485,000

2020-2021
2021-2022
2022-2023
2023-2024
2024-2025
2025-2026
20268-2027
2027-2028
2028-2029

Total Payments Due

Principal Interest Total
465,000 119,100 584,100
475,000 109,800 584,800
490,000 95,550 585,550
505,000 80,850 585,850
525,000 65,700 590,700
540,000 49,950 589,950
550,000 33,750 583,750
575,000 17,250 592,250

4,125,000 571,950 4,696,950
500,000 10,000 510,000
500,000 10,000 510,000
500,000 20,000 520,000
500,000 10,000 510,000

1,000,000 30,000 1,030,000
- 194,550 194 550
- 194,550 194,550
- 194,550 194,550
- 194,550 194 550
- 194,550 194,550

1,555,000 194,550 1,749,550

1,595,000 147,900 1,742,900

1,645,000 100,050 1,745,050

1,690,000 50,700 1,740,700

6,485,000 1,465,950 7,950,950
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Southwest Wisconsin Technical College

Schedule of Long-term Obligations
2020-21 Budget Year

Promissory note (5 years) issued 10/10/18 to
Hutchinson, Shockey, Erley & Co. in the amount of
$4,000,000 to finance construction, facility
improvements,

remodeling, and equipment purchases.

2020-2021 800,000 86,000 886,000
2021-2022 800,000 54,000 854,000
2022-2023 800.000 28.000 828.000

Total Payments Due 2,400,000 168,000 2,568,000

G.0O. Refunding Bond issued 03/06/2019 to Robert W.
Baird & Co. Inc. in the amount of $7,775 000

2020-2021 1,240,000 240,300 1,480,300
2021-2022 1,280,000 190,700 1,470,700
2022-2023 1,305,000 165,100 1,470,100
2023-2024 1,355,000 139,000 1,494,000
2024-2025 1,425,000 71,250 1,498,250

Total Payments Due 6,605,000 806,350 7,411,350

Promissory note (5 years) issued 03/12/2020 to Robert
W. Baird & co. Inc. in the amout of $4 000,000

2020-2021 1,600,000 128,578 1,728,578
2021-2022 800,000 80,000 880,000
2022-2023 800,000 64,000 864,000
2023-2024 800,000 32,000 832,000
Total Payments Due 4,000,000 304,578 4,304,578

Promissory note (5 years) toaa be issed in 2021 to the
successful bidder in the amount of $4,000,000 to finance
construction, facilityimprovements, remodeling, and
equipment purchases.

2020-2021 800,000 25,000 825,000
2021-2022 800,000 104,000 904,000
2022-2023 800,000 80,000 880,000
2023-2024 800,000 64,000 864,000
2024-2025 800.000 32,000 832,000
Total Payments Due 4,000,000 305,000 4,305,000
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Southwest Wisconsin Technical College
Debt Limit
2020-21 Budget Year

State statutes impose two debt limitations on WTCS districts’ debt. The following computations are based on
the aggregate debt outstanding as of June 30, 2020, net of resources available to fund principal and interest
payments.

The aggregate indebtedness of the District may not exceed five (5) percent of the equalized value of the taxable
property located in the District per 5.67.03 (1) Wisconsin Statutes. This limitation applies to indebtedness for all
purposes - bonds, promissory notes and capital leases, including taxable and nontaxable borrowings. The
maximum aggregate indebtedness of the District budgeted for FY 2020-21 budget is $29,115,000. The five (5)
percent limit is $439,828,871.

The bonded indebtedness of the District may not exceed two (2) percent of the equalized value of the property
located in the District per s.67.03 (9) Wisconsin Statutes. This limitation applies to bonded indebtedness for the
purchase of district sites, the construction and remodeling of district facilities and the equipping of district
facilities. The key word is “bonded;” only include bonded indebtedness issued under s5.67.05, Wisconsin
Statutes. The maximum bonded indebtedness of the District budgeted for FY 2020-21 budget is $17,215,000.
The two (2) percent limit is $175,931,548.
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Southwest Wisconsin Technical College
Combined Budget Summary
2020-21 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

REVENUES
Local Government
State Aids
Program Fees
Material Fees
Other Student Fees
Institutional
Federal

Total Revenues

EXPENDITURES
Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant
Auxiliary Services

Total Expenditures
Net Revenue (Expenditures)

OTHER SCURCES (USES)
Proceeds from Debt
Refunding/Premium
Operating Transfer In (Out)

Total Resources (Uses)

TRANSFERS TO (FROM) FUND BALANCES
Reserve for Prepaids & Inventories
Reserve for Capital Projects
Reserve for Debt Service
Retained Earnings
Reserve for Student Organizations
Reserve for Operations
Designated for Subsequent Years

Total Transfers To (From) Fund Balance

Beginning Fund Balance
Ending Fund Balance

*Actual is presented on a budgetary basis.

2018-19 2019-20 2019-20 2020-21
Actual* Budget Estimate™™ Budget
10,761,844 10,688,000 10,649,000 11,016,000
10,584,085 11,071,100 11,435,530 10,878,000
4,441,995 4,551,400 4,551,000 4,546,600
289,212 291,000 285,000 286,000
839,225 827,700 784,000 683,100
8,083,217 8,179,600 7,324,000 7,836,400
5,888,126 7,557,200 6,034,000 7,357,500
40,887,704 43,166,000 41,062,530 42,603,600
15,748,651 15,506,000 15,371,000 15,631,400
179,148 223,000 187,000 161,900
8,279,516 10,074,000 8,335,000 10,140,400
5,961,609 7,506,000 5,208,000 7,375,900
17,482,986 9,755,600 9,001,000 11,102,000
4,912,820 6,063,000 5,240,400 6,133,000
52,564,730 49,127,600 43,342,400 50,544,600
(11,677,026) (5,961,600) (2,279,870) (7,941,000)
4,000,000 4,000,000 4,000,000 4,000,000
8,347,411 - - -
670,385 (1,961,6800) 1,720,130  (3,941,000)
464,420  (1,390,000) 630,000 (1,895,000)
190,326 (299,600) 565,530 (1,077,000)
455,191 132,000 (145,400) (370,000)
58,215 (10,000} 107,000 47,000
(497,767) (394,000) 515,000 (646,000)
670,385 (1,961,6800) 1,722,130  (3,941,000)
17,004 481 16,619,481 17674866 19,396,996
17,674,866 14657881 19396996 15,455,096

**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College
Combined Budget Summary
2020-21 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

REVENUES BY FUND
General Fund
Special Revenue-Non-Aidable Fund
Capital Projects Fund
Debt Service Fund
Enterprise Fund
Internal Service Fund

Total Revenue by Fund

EXPENDITURES BY FUND
General Fund
Special Revenue-Non-Aidable Fund
Capital Projects Fund
Debt Service Fund
Enterprise Fund
Internal Service Fund

Total Expenditures by Fund

*Actual is presented on a budgetary basis.

2018-19 2019-20 2019-20 2020-21
Actual* Budget Estimate** Budget
23,598,786 23,506,000 24,210,000 23,130,100

6,131,121 8,020,000 6,345,000 8,000,000
81,849 20,000 27,000 20,000
5,707,937 5,425,000 5,385,530 5,690,500
1,534,927 1,768,000 1,385,000 1,336,000
3,833,084 4,427,000 3,710,000 4,427,000
40,887,704 43,166,000 41,062,530 42,603,600
24224 409 24165000 23,800,000 23,782,100
6,117,342 8,075,000 6,285,000 8,000,000
3,445 137 5,100,000 3,197,000 5,862,000
13,865,022 5,724,600 4,820,000 6,767,500
1,273,412 1,636,000 1,447,000 1,706,000
3,639,408 4,427,000 3,793,400 4,427,000
52,564,730 49,127,600 43,342,400 50,544,600

**Estimate is based upon 10 months of actual and 2 months of estimate.
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DISTRICT PROFILE

Southwest Wisconsin Technical College District is located primarily within the counties of Crawford, Grant, lowa, Lafayette, and
Richland. The College is organized along public school district lines and encompasses 30 public school districts. There is only one

centrally located campus at Fennimore,

PROGRAMS OFFERED

Associate Degree
Accounting

Short-Term Technical Diploma
Advanced EMT

Agribusiness Science & Technology - AgBus Mgmt Building Maintenance & Construction-WI| Secure Program

Agribusiness Science & Technology - Agronomy

Facility
Criminal Justice-Law Enforcement 720 Academy

Agribusiness Science & Technology - Animal Science Dental Assistant-Short Term

Business Management

Cancer Information Management
Criminal Justice Studies

Culinary Arts

Culinary Management

Direct Entry Midwife

Early Childhood Education
Electromechanical Technology
Golf Course Management
Graphic And Web Design

Health Information Technology
Human Services Associate
Individualized Technical Studies
Instrumentation and Controls Technology
IT-Network Specialist

Leadership Development

Liberal Arts - Associate Of Arts
Liberal Arts - Associate Of Science
Medical Laboratory Technician
Nursing - Associate Degree

Physical Therapist Assistant

Driver and Safety Education Certification
Emergency Medical Technician
Farm Business & Production Management

Nursing Assistant

One Year Technical Diploma
Accounting Assistant

Agribusiness Science & Technology-Agronomy Technician
Auto Collision Repair & Refinishing Technician

Bricklaying & Masonry - Wl Secure Program Facility
Building Trades-Carpentry

Child Care Services

CNC Machine Qperator/Programmer (Precision Machining)
Cosmetology

Electrical Power Distribution

Farm Operations & Management-Crop QOperations

Farm Operations & Management-Dairy Technician

Farm Operations & Management-Farm Ag Maintenance

Respiratory Therapist-collaborative w/ Western Tech Farm Operations & Management-Livestock Tech

Supply Chain Management

Technical Studies-Journey Worker

Industrial Mechanic

IT-Computer Support Technician

Laboratory Science Technician

Medical Assistant

Medical Coding Specialist

Pharmacy Technician-collaborative w/ Lakeshore Tech
Practical Nursing

Supply Chain Assistant

Welding
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PROGRAMS OFFERED, continued

Two-Year Technical Diploma
Agricultural Power & Equipment Technician

Automotive Technician
Farm Operations & Management - Ag Mechanics

Farm Operations & Management - Dairy

PathWay Certificates

Applicator Technician

Emergency Telecommunications
Logistics

Payroll Assistant

Production Planner

Purchasing Agent/Buyer
Reproduction Technician Certificate

Tax Preparer Assistant

Apprentice

Electricity (Construction) Apprentice
Industrial Electrician Apprentice
Mechatronics Technician Apprentice

Plumbing Apprentice

Internal Certificates
Dairy Goat Herd Management

Human Resources
Leadership

Nail Technician

SPECIAL OFFERINGS

3-Wheel Basic Rider Course

Basic Rider Course

Basic Rider 2 Course

Beginning Microsoft Excel

Birth Doula Labor Support

Computer Applications

Concealed Carry Training

CPR/AED/First Aid Training

Driver Education(Theory, Behind-the-Wheel, and for Adults Over 18)
Emergency Medical Services/First Responder Courses
Farm Training Workshops/Seminars/Conferences
Fire Safety Courses

Golf Technique Training

Human Resources Certificate

IV Therapy

Jail Academy

Law Enforcement Training
Leadership Certificate
Logistics Certificate

Preschool Credential
QuickBooks

Nail Technician Certificate
OSHA Training

Responsible Beverage Server
Traffic Safety-Group Dynamics
Traffic Safety-Multiple Offender
Traffic Safety-Point Reduction
Tractor Safety
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Online Learning Courses

55 and TPM

Abstracting Principles and Practice |
Abstracting Principles and Practice Il
Accounting 1

Accounting 1, Part 1

Accounting 2

Accounting 3

Accounting 4

Accounting Systems and Procedure
Adv Anatomy & Physiclogy
Advanced Accounting Spreadsheets
Applied Pharmacology

Applied Problem Solving

Basic Anatomy

Beginning Microsoft Excel
Beginning Microsoft Word

Benefits and Challenges of an ERP System
Blueprint Reading-Welding 1

Body Structure and Function
Budget & Finance

Budget Analysis

Business Analytics

Business Law 2

Business Law |

Business Management Strategies
Cancer Disease Management
Cancer Patient Follow-Up

Cancer Statistics and Epidemiclogy
Career Planning in Business

CDL Preparation - Online

Change Management

Change Process

College Algebra with Applications
College Mathematics
Compensation and Benefits
Concepts of Problem Solving
Conflict Resolution

Cost Accounting

CPT Coding

Dairy Goat-Business Promotion and Marketing
Dairy Goat-Farm Records & Financial Management
Dairy Goat-Genetics and Selection

Dairy Goat-Herd Health

Dairy Goat-Introduction to the Industry

Dairy Goat-Kid Management

Dairy Goat-Milking Facilities and Housing
Dairy Goat-Nutrition

Dairy Goat-Production Records and Analysis
Dairy Goat-Reproduction and Breeding Program
Dairy Goat-Writing a Business Plan

Developing a Business Plan

Developmental Psychology

Digital Literacy for Healthcare

Diversity

Driver Education Classroom Instruction

Driver Education In-Car Instruction

Driver Education Safety

Driver Education Theory - Online

ECE: Advanced Practicum

ECE: Child Development

ECE: Children w Diff Abilities

ECE: Curriculum Planning

ECE: Early Language and Literacy

ECE: Family & Community Rel

ECE: Foundations of ECE

ECE: Guiding Child Behavior

ECE: HIth Safety & Nutrition

ECE: Infant & Toddler Dev

ECE: Intermediate Practicum

ECE: Introductory Practicum

ECE: Preschool Practicum

Economics

Elementary Algebra

Emergency Medical Technician (EMT)-Refresher
Employee Discipline

Employee Performance Assessment

Employee Training and Certification

English Compaosition 1
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Online Learning Courses, Continued

Creating Work Teams

CTR Prep

Culture of Healthcare

Customer Service

Forecasting and Scheduling
Foundations and NonProfits
Foundations of HIM

Foundations of Inventory
Fundamentals of Chemistry
General Anatomy & Physiclogy
Global Business

Global Logistics

Global Sourcing

Global Supply Chain Management
Health Care Reimbursement
Health Quality Management
Healthcare Law & Ethics
Healthcare Stats and Analytics
HeartCode BLS

HIT Capstone

Human Diseases for the Health Professions
Human Resources Management
ICD Diagnosis Coding

ICD Procedure Coding
Intermediate Algebra with Applications
Intermediate Coding

Intermediate Microsoft Excel

Intro to Amer Government

Intro to Ethics: Theory & App

Intro to Health Informatics

Intro to Psychology

Intro to Sociology

Introduction to Business
Introduction to Cancer Registry Management
Introduction to Diversity Studies
Introduction to Service Operations
Introductory Statistics

Labor Force Issues

Leadership

Lean Principles

Ethics

Evaluating the Purchasing Process
Financial Management

First Responder Refresher
Manufacturing Practices for Food Industry
Marketing Principles

Marriage & Family

Math Review Online

Math with Business Applications
Mediation Strategies

Medical Terminology
Microbiology

Microeconomics

NSG: Mental Health Comm Con
Nursing Assistant

Nursing Assistant Advanced
Nutrition

0OB/Medication Management
Oncology Coding and Staging
Operations Management
Qral/Interpersonal Communication
QOrganizational Development
Organizational Structure
Orientation and Onboarding
Payroll Applications

Personal Finance

Planning and Control

Policies and Procedures
Principles of Finance

Principles of Negotiations
Problem Solving Using A-3 Format
Process Mapping

Production Management
Professional Networking and Development
Professional Practice

Project Management 1

Project Management 2
Psychology of Human Relations
Purchasing Process

Quality Management
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Southwest Wisconsin Technical College
Notice of Public Hearing
July 1, 2020 - June 30, 2021

A public hearing on the proposed 2020-2021 budget for Southwest Wisconsin Technical College will be held on June 25th at 6:30
via Zoom. The detailed budget is available for public inspection at the District Business Office.

EXPENDITURE HISTORY

Equalized Mill Rates Percent
Fiscal Year Valuation Operational @ Debt Senice Total Mill Rate Inc./(Dec.)
2016-17 7,917,220,710 0.6270 0.6252 1.2522 055
201718 8,190,692 493 0.6139 0.6043 1.2182 (2.72)
2018-19 8,466,356,725 0.6109 0.6313 1.2422 1.97¢
2019-20 8,796,577,421 0.6025 0.6076 1.2101 (2.58)
2020-21" 8,884, 543,195 0.6040 0.6359 1.2399 246
Fiscal Total Expenditures Percent Property Percent Tax on a
Year @ All Funds Inc./Dec. Tax Lewy Inc./(Dec.) $100.000 House
2016-17 41,620,323 (4.42) 9,913,940 3.62 125.22
2017-18 49,845,968 19.76 9,978,321 0.65 121.82
2018-19 52,564,730 545 10,516,722 540 124.22
2019-20 49.127,600 (6.54) 10,644,847 1.22 121.01
2020-21 50,544,600 2.88 11,016,000 3.49 123.99
™ Fiscal year 2021 equalized valuation is projected to increase 1% from fiscal year 2020.
@ Fiscal years 2017 through 2019 represent actual amounts; 2020 is estimated; 2021 is the proposed budget.
Budget/Fund Summary — All Funds
Special Special
Revenue Revenue Capital Debt Internal
General Operational Non-Aidable Projects Service Enterprise Service Total
Tax Levy 5,366,000 - - - 5,650,000 - - 11,016,000
Other Budgeted Revenues 17,764,100 5 8,000,000 20,000 40,500 1,336,000 4,427,000 31,587,600
Total Budgeted Revenues 23,130,100 - 8,000,000 20,000 5,690,500 1,336,000 4,427,000 42 603,600
Budgeted
Expenditures 23,782,100 - 8,000,000 5,862,000 6,767,500 1,706,000 4,427 000 50,544,600
Excess of Revenues
Over Expenditures (652,000) = = (5,842,000) (1,077,000)  (370,000) = (7,941,000)
Operations Transfers 6,000 - 47,000 (53,000) - - -
Proceeds from Debt - - - 4,000,000 - - - 4,000,000
Est. Fund Balance
07/01/19 9,446,137 - 567,232 2,042,684 2,163,265 3,761,691 1,415,987 19,396,996
Est. Fund Balance
06/30/20 8,800,137 - 514,232 147,684 1,086,265 3,391,691 1,415,987 15,455,996
37
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SouthwestWisconsin Technical College
Notice of Public Hearing
Budget Summary - General Fund
Fiscal Year 2020-2021

REVENUES
Local Government
State Aids
Program Fees
Material Fees
Other Student Fees
Institutional
Federal

Total Revenues

EXPENDITURES
Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant

Total Expenditures

Net Revenue (Expenditures)

OTHER SOURCES (USES)
Operating Transfer In (Out)

Total Resources (Uses)

TRANSFERS TO (FROM) FUND BALANCES
Resenrvwe for Prepaids & Inventories
Resenrwe for Operations
Designated for Subsequent Years

Total Transfers To (From) Fund Balance
Beginning Fund Balance
Ending Fund Balance

EXPENDITURES BY FUND
General Fund
Special Revenue-Operational Fund
Special Revenue-Non-Aidable Fund
Capital Projects Fund
Debt Service Fund
Enterprise Fund
Internal Service Fund
Total Expenditures by Fund
REVENUES BY FUND
General Fund
Special Revenue-Operational Fund
Special Revenue-Non-Aidable Fund
Capital Projects Fund
Debt Service Fund
Enterprise Fund
Internal Service Fund

Total Revenue by Fund

Actual is presented on a budgetary basis.

2018-19 2019-20 201920 2020-21
Actual'®! Budget Estimate’ Budget
5416844 5343000 5,304,000 5,366,000
10,014,879 10,451,100 10,895,000 10,310,500
4441995 4551400 4,551,000 4,546,600
289212 291,000 285,000 286,000
575,649 567,700 514,000 433,100
2145015 1,654,600 2,037,000 1,808,400
715,192 647,200 624,000 379,500
23,598,786 23,506,000 24,210,000 23,130,100
15,020,315 14,907,000 14,800,000 14,811,600
149,622 173,000 140,000 143,900
2,162,174 1,999,000 2,050,000 2,140,400
4868969 4994000 4,890,000 4,615900
2023329 2092000 1,920,000 2,070,300
24224409 24,165000 23,800,000 23,782,100
(625,623)  (659,000) 410,000 (652,000)
127 856 265,000 105,000 6,000
127,856 265,000 105,000 6,000
(487,767)  (394,000) 515,000 (646,000)
(497,767)  (394,000) 515,000 (646,000)
9,428904 8528904 8,931,137 9,446,137
8,931,137 8,134904 9,446,137 8,800,137
%Change(s)
24,224,409 24,165,000 23,800,000 23,782,100 (1.58)
6,117,342 8075000 6285000 8,000,000 (0.93)
3,445,137 5,100,000 3,197,000 5,862,000 14.94
13,865,022 5724600 4,820,000 6,767,500 18.22
1,273,412 1,635,000 1,447,000 1,706,000 428
3,639,408 4,427,000 3,793,400 4,427,000 .
52,564,730 49,127,600 43,342,400 50,544,600 2.88
23,508,786 23,508,000 24,210,000 23,130,100 (1.60)
6,131,121 8,020,000 6,345,000 8,000,000 (0.25)
81,849 20,000 27,000 20,000 e
5,707,937 5425000 5385530 5,690,500 4.89
1,634,927 1,768,000 1,385,000 1,336,000  (24.43)
3,833,084 4427000 3,710,000 4,427,000 2
40,887,704 43,166,000 41,062,530 42,603,600 (1.30)

Estimate is based upon 10 months of actual and 2 months of estimate
(2020-21 Budget - 2019-20 Budget)/2019-20 Budget.

38
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B. Enterprise Resource Planning (ERP) System

Caleb White, Heath Ahnen — Director of Information Technology Services, and
Matthew Baute — Director of Software Enterprise will present information related to the
Enterprise Resource Planning System and ask for final approval by the Board.
Included below is a PowerPoint highlighting the key indicators, costs, and
implementation organizational charts.
Recommendation: Award contract for an Enterprise Resource Planning System to Campus
Management Corp, Boca Raton, Florida for implementation and related services in the
amount of $1,525,225 plus expenses and a 10-year contract for software subscription fees.
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C. Project Management Services for ERP Implementation

Administration proposes contracting with Campus Works, Inc. for project

management services through the duration of the implementation of the ERP
system.

Recommendation: Award a contract for Project Management Services for ERP

implementation to CampusWorks, Inc., Bradenton, Florida in the amount of $700,000 plus
expenses.

D. WTCS Facilities Request: Auditorium

Administration previously brought to the Board a preliminary concept to remodel
Room 413 into an auditorium. The College is ready to move forward with this
project and must gain approval from the Wisconsin Technical College System.
Dan Imhoff, Director of Facilities, will present the information included below.
Recommendation: Approve the resolution for the Auditorium remodel.
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RESOLUTION
OF THE

SOUTHWEST WISCONSIN TECHNICAL COLLEGE BOARD

WHEREAS, Southwest Wisconsin Technical College has statutory authority to renovate
an existing facility, and

WHEREAS, Southwest Wisconsin Technical College has recognized the need to renovate
space near the front entrance of the College in order to create an auditorium capable of seating in
excess of 400 people as part of the College’s 10-year master facilities plan, and

WHEREAS, Southwest Wisconsin Technical College has recognized the need to renovate
space near the front entrance of the College in order to meet the needs for large gatherings and
events unique to the current functionality on campus as part of the College’s 10-year master
facilities plan, and

WHEREAS, Southwest Wisconsin Technical College has considered contracting the
design and renovation of the proposed remodel areas of the college campus, Fennimore,
Wisconsin, to HSR Associates, and

WHEREAS, Southwest Wisconsin Technical College has the ability to fund the renovation
project via capital funds obtained through tax levy,

BE IT THEREFORE RESOLVED that the Southwest Wisconsin Technical College Board

approves contracting for the design and renovation of room 413 near the main entrance to the
College campus, Fennimore, Wisconsin, to provide an auditorium.

Adopted and recorded this 25" day of June, 2020.

Charles J. Bolstad
Chairperson

ATTEST:

Donald L. Tuescher
Secretary

118



Board Monitoring of College Effectiveness

A. College Culture Monitoring Report

Krista Weber, Chief Human Resources Officer, will present a summary of the
College Council Board Monitoring Report. The report is included below.
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B. Staffing Update

Krista Weber will provide an update on College staffing. A summary is available below.
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Information and Correspondence

A. Enrollment Report

The 2019-20 Comparison FTE Report and the 2020-21 Comparison FTE Report are available below. Also included are the
PowerPoint slides showing the recruitment metrics.

2019-20 Comparison FTE Report

2018-2019 and 2019-2020 FTE Comparison
Program 06-17-19 06-15-20 Student 06-17-19 06-15-20 FTE

Code Program Title Students Students Change FTE FTE Change

Accounting
10-006-7 Agribusiness Science & Technology - AgBus Mgmt
10-006-5 Agribusiness Science & Technology - Agronomy
10-006-6 Agribusiness Science & Technology - Animal Science
10-102-3 Business Management

” 10-530-5 Cancer Information Management
10-504-5 Criminal Justice Studies
10-316-1 Culinary Arts
10-317-1 Culinary Management
10-510-6 Direct Entry Midwife
10-307-1 Early Childhood Education
10-620-1 Electro-Mechanical Technology
10-325-1 Golf Course Management
10-201-2 Graphic And Web Design

" 10-530-1 Health Information Technology

" 10-520-3 Human Services Associate
10-825-1 Individualized Technical Studies
10-620-3 Instrumentation and Controls Technology
10-150-2 IT-Network Specialist
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Program
Code
10-196-1
10-513-1
10-543-1
10-524-1
10-182-1

31-101-1
30-531-6
32-070-1
31-405-1
32-404-2
31-408-1
30-443-1
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
32-080-6
31-080-7
30-317-1

06-17-19 06-15-20 Student 06-17-19 06-15-20 FTE
Program Title Students Students Change FTE FTE Change
Leadership Development 34 24 (10) 16.20 11.23 (4.97)
Medical Laboratory Technician 19 21 2 13.30 16.37 3.07
Nursing-Associate Degree 7 106.90 107.23 0.33
Physical Therapist Assistant 44 40 (4) 28.67 24.07 (4.60)
Supply Chain Management 41 44 3 22.03 25.43 3.40
Total Associate Degree 1,075 1,061 (14) 690.00 669.07 (20.93)
Accounting Assistant 8 9 1 4.10 4.63 0.53
Advanced EMT 8 10 2 2.27 1.33 (0.93)
Agricultural Power & Equipment Technician 33 34 1 31.07 32.10 1.03
Auto Collision Repair & Refinish Technician 14 11 (3) 9.97 5.87 (4.10)
Automotive Technician 33 27 (6) 26.43 24.30 (2.13)
Bricklaying & Masonry 3 3 1.33 1.33
Building Maintenance & Construction 6 3 (3) 2.30 0.70 (1.60)
Building Trades-Carpentry 8 11 3 6.83 9.27 2.43
Child Care Services 10 9 (1) 6.30 4.73 (1.57)
CNC Machine Operator/Programmer 6 8 2 4.97 7.97 3.00
Cosmetology 26 29 3 21.90 19.83 (2.07)
Criminal Justice-Law Enforcement 720 Academy 13 17 4 8.73 12.23 3.50
Culinary Specialist 3 3 - 2.00 1.47 (0.53)
Dental Assistant 17 16 (1) 8.97 8.87 (0.10)
Driver and Safety Education Certification 14 26 12 3.40 5.80 2.40
Electrical Power Distribution 24 45 21 24.47 43.87 19.40
Electricity (Construction) Apprentice 22 19 (3) 2.93 2.47 (0.47)
Emergency Medical Technician 37 51 14 9.07 7.90 (1.17)
Farm Operations & Management - Ag Mechanics 4 2 (2) 4.13 1.67 (2.47)
Farm Operations & Management - Crop Operations 3 2 (1) 1.07 0.37 (0.70)
Farm Operations & Management - Dairy 13 17 4 13.33 16.10 2.77
Farm Operations & Management - Dairy Technician 7 4 (3) 4,93 1.73 (3.20)
Farm Operations & Management - Farm Ag Maintenance 10 11 1 8.17 3.40 (4.77)
Farm Operations & Management - Livestock 1 1 0.93 0.93
Farm Operations & Management - Livestock Tech 3 3 - 2.90 1.70 (1.20)
Food Production Assistant 1 (1) 1.03 (1.03)
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Program

Code
50-413-1
31-620-1
31-154-6
31-513-1
50-620-1
31-509-1
31-530-2
30-504-4
30-543-1
50-427-5
31-504-5
31-182-1
31-442-1

20-800-1
20-800-2

06-17-19 06-15-20 Student 06-17-19 06-15-20 FTE

Program Title Students Students Change FTE FTE Change
Industrial Electrician Apprentice 5 8 3 0.67 1.40 0.73
Industrial Mechanic 2 5 3 1.83 4.53 2.70
IT-Computer Support Technician 12 23 11 6.93 16.90 9.97
Laboratory Science Technician 4 4 - 2.30 2.13 (0.17)
Mechatronics Technician Apprentice 8 6 1.93 1.60 (0.33)
Medical Assistant 38 33 28.57 24.57 (4.00)
Medical Coding Specialist 64 65 1 29.00 30.97 1.97
Nail Technician 2 2 0.37 0.37
Nursing Assistant 243 198 (45) 34.90 26.77 (8.13)
Plumbing Apprentice 26 20 (6) 3.28 3.52 0.23
Security Operations 1 2 1 1.00 1.20 0.20
Supply Chain Assistant 5 3 (2) 2.87 0.37 (2.50)
Welding 50 46 (4) 35.00 31.63 (3.37)
Total Technical Diploma 781 786 5 359.55 366.52 6.97
Liberal Arts - Associate of Arts 23 24 1 8.57 8.50 (0.07)
Liberal Arts - Associate of Science 13 9 (4) 4.87 4.73 (0.13)
Undeclared Majors 486 558 72 96.50 98.57 2.07
Total Liberal Arts & Undeclared Majors 522 591 109.93 111.80 1.87
Total 2,378 2,438 1,159.48  1,147.38 (12.10)
Percent of Change -1.04%
Vocational Adult (Aid Codes 42-47) 3,138 3,040 65.13 63.54 (1.59)
Community Services (Aid Code 60) 28 - 0.41 - (0.41)
Basic Skills (Aid Codes 73,74,75,76) 320 314 47.33 41.40 (5.93)
Basic Skills (Aid Codes 77 & 78) 886 803 61.17 45.27 (15.90)
Grand Total 6,750 6,595 1,333.52  1,297.59 (35.93)
Total Percent of Change -2.69%
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2020-21 Comparison FTE Report

Program
Code

10-101-1
10-006-7
10-006-5
10-006-6
10-102-3

" 10-530-5
10-504-X
10-316-1
10-317-1
10-510-6
10-307-1
10-620-1
10-325-1
10-201-2

" 10-530-1

" 10-520-3
10-825-1
10-620-3
10-150-2
10-196-1

" 10-513-1

" 10-543-1

" 10-524-1
10-182-1

31-101-1
32-070-1
31-405-1

2019-2020 and 2020-2021 FTE Comparison

06-17-19 06-15-20 Student 06-17-19 06-15-20 FTE
Program Title Students Students Change FTE FTE Change
Accounting 38 46 8 16.47 21.77 5.30
Agribusiness Science & Technology - AgBus Mgmt 15 7 (8) 8.30 2.87 (5.43)
Agribusiness Science & Technology - Agronomy 14 17 3 7.37 9.93 2.57
Agribusiness Science & Technology - Animal Science 27 12 (15) 16.30 6.43 (9.87)
Business Management 91 96 5 39.17 42.03 2.87
Cancer Information Management 82 78 (4) 26.90 27.63 0.73
Criminal Justice 45 36 (9) 20.33 15.93 (4.40)
Culinary Arts 3 4 1 1.00 1.60 0.60
Culinary Management 6 2 (4) 2.87 0.97 (1.90)
Direct Entry Midwife 35 47 12 10.57 16.47 5.90
Early Childhood Education 37 42 5 16.60 17.43 0.83
Electro-Mechanical Technology 22 27 5 11.17 14.00 2.83
Golf Course Management 16 8 (8) 7.90 3.77 (4.13)
Graphic And Web Design 18 16 (2) 7.70 7.20 (0.50)
Health Information Technology 49 29 (20) 17.63 9.00 (8.63)
Human Services Associate 33 19 (14) 15.87 9.63 (6.23)
Individualized Technical Studies 3 3 1.13 1.13
Instrumentation and Controls Technology 7 5 (2) 2.20 0.70 (1.50)
IT-Network Specialist 24 19" (5) 10.60 8.70 (1.90)
Leadership Development 18 9 9) 4.53 1.87 (2.67)
Medical Laboratory Technician 17 21 4 7.40 8.40 1.00
Nursing-Associate Degree 173 199 26 48.87 63.67 14.80
Physical Therapist Assistant 19 16 (3) 6.97 5.70 (1.27)
Supply Chain Management 26 20 (6) 8.13 7.80 (0.33)
Total Associate Degree 815 778 (37) 314.83 304.63 (10.20)
Accounting Assistant 4 6 2 1.50 2.17 0.67
Agricultural Power & Equipment Technician 40 38 (2) 19.60 20.00 0.40
Auto Collision Repair & Refinish Technician 11 12 1 4.30 5.63 1.33
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Program
Code
32-404-2
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
32-080-6
31-080-7
50-413-1
31-620-1
31-154-6
31-513-1
31-509-1
31-530-2
30-504-4
30-543-1
31-504-5
31-182-1
31-442-1

06-17-19 06-15-20 Student 06-17-19 06-15-20 FTE
Program Title Students Students Change FTE FTE Change
Automotive Technician 22 34 12 10.43 15.23 4.80
Building Trades-Carpentry 9 11 2 4.60 5.87 1.27
Child Care Services 5 7 2 2.00 3.00 1.00
CNC Machine Operator/Programmer 5 2 (3) 2.37 0.87 (1.50)
Cosmetology 26 18 (8) 13.00 8.80 (4.20)
Criminal Justice-Law Enforcement 720 Academy 17 14 (3) 12.47 9.80 (2.67)
Culinary Specialist 1 (1) 0.50 (0.50)
Dental Assistant 14 11 (3) 7.03 5.87 (1.17)
Driver and Safety Education Certification 8 11 3 1.00 1.30 0.30
Electrical Power Distribution 41 44 3 19.77 21.47 1.70
Electricity (Construction) Apprentice 1 1 0.07 0.07
Emergency Medical Technician 12 (12) 2.00 (2.00)
Farm Operations & Management - Ag Mechanics 1 8 7 0.20 3.80 3.60
Farm Operations & Management - Crop Operations 1 (1) 0.10 (0.10)
Farm Operations & Management - Dairy 16 7 (9) 10.33 2.73 (7.60)
Farm Operations & Management - Dairy Technician 4 3 (1) 1.00 0.73 (0.27)
Farm Operations & Management - Farm Ag Maintenance 10 2 (8) 2.23 0.50 (1.73)
Farm Operations & Management - Livestock 1 1 0.57 0.57
Farm Operations & Management - Livestock Tech 2 (2) 1.00 (1.00)
Industrial Electrician Apprentice 2 4 2 0.13 0.27 0.13
Industrial Mechanic 1 2 1 0.57 1.13 0.57
IT-Computer Support Technician 7 8 1 3.27 3.87 0.60
Laboratory Science Technician 4 5 1 1.07 1.33 0.27
Medical Assistant 29 35 6 15.60 17.53 1.93
Medical Coding Specialist 34 36 2 12.93 12.10 (0.83)
Nail Technician 2 2 0.53 0.53
Nursing Assistant 56 66 10 6.97 5.80 (1.17)
Security Operations 2 (2) 0.77 (0.77)
Supply Chain Assistant 3 (3) 0.53 (0.53)
Welding 36 35 (1) 17.03 17.07 0.03
Total Technical Diploma 423 423 - 174.30 168.03 (6.27)
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Program 06-17-19 06-15-20 Student 06-17-19 06-15-20

Code Program Title Students Students Change FTE FTE

20-800-1 Liberal Arts - Associate of Arts 14 20 6 3.00 4.43 1.43

20-800-2 Liberal Arts - Associate of Science 8 7 (1) 2.40 1.57 (0.83)
Undeclared Majors 134 245 111 17.13 34.10 16.97
Total Liberal Arts & Undeclared Majors 156 272 116 22.53 40.10 17.57
Total 1,394 1,473 79 511.67 512.77 1.10
Percent of Change 0.21%
Vocational Adult (Aid Codes 42-47) 827 919 92 17.44 20.78 3.34
Community Services (Aid Code 60) - - - - - -
Basic Skills (Aid Codes 73,74,75,76) 49 14 (35) 1.53 0.30 (1.23)
Basic Skills (Aid Codes 77 & 78) 103 133 30 - - -
Grand Total 2,373 2,539 166 530.64 533.84 3.20
Total Percent of Change 0.60%
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B. Chairperson’s Report

C. College President’s Report - Acting President Caleb White

1. Laptop Program
2. College Happenings

D. Other Information Items
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Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board Meeting

4. Oath of Office
5. Election of Officers
6. Three-year and Ten-year Facilities Plans

B. Time and Place

The meeting will be held virtually on Monday, July 13, 202, at 6:00 p.m. followed by
the meeting with the Foundation Board and Real Estate Foundation Board.

Adjournment
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