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Annotated Agenda

. Southwest Wisconsin
TECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, December 17, 2020

6:30 — Midwifery Program
7:00 p.m. — Board Meeting
Virtual Meeting using Zoom — www.Zoom.us, Meeting ID: 934 4673 8262
Passcode: 817221
Dial in Option: 1-312-626-6799, 93446738262#

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The December 17, 2020, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the press,
posted on the College’s website at www.swtc.edu/about/board/meetings, and posted on campus
and in the City of Fennimore and at CESA 3 in an attempt to make the general public aware of
the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
The December 17, 2020, agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of November 19, 2020
Minutes of the November 19, 2020, regular Board meeting are included with the Board
packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.


http://www.swtc.edu/about/board/meetings

D. Contract Revenue
There were three contracts totaling $3,731.25 in November 2020 being presented for
Board approval. The Contract Revenue Report is included with the electronic Board
material.

E. Personnel Items
There are no personnel items this month.
RECOMMENDATION: Approve the Consent Agenda

OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General

Obligation Promissory Notes; and Setting the Sale
Up to $1,500,000 for the public purpose of paying the cost of building remodeling and
improvement projects; and up to the amount of $2,500,000 for the public purpose of
paying the cost of acquiring movable equipment are being requested. Caleb White will
present the resolution. A copy of the resolution is available with the electronic Board
material.

Recommendation: Approve the resolution authorizing the issuance of not to exceed

$4,000,000 general obligation promissory notes; and setting the sale.

B. Employee Compensation
Krista Weber, Chief Human Resources Officer, will present a proposal to increase base
wages for all benefited employees by 0.81% effective with the January 8, 2021, payroll.
The Consumer Price Index (CPI) for this past year was 1.81% and all benefited
employees received an increase in their base wages of 1.0% on July 1, 2020. Increasing
the base wages of benefited employees aligns with the College’s compensation
philosophy. Included in the electronic Board material is the Compensation Philosophy
previously approved by the Board.
Recommendation: Approve base wage increases for all benefited employees by 0.81%
effective with the January 8, 2021, payroll.

C. Grant County Economic Development Corporation Lease
The 2021 office space lease for Grant County Economic Development Corporation is
available with the Board material. The lease remains the same as the 2020 lease
agreement and is for rental and furniture for two office spaces.
Recommendation: Approve the 2021 lease in the amount of $370 per month for Grant County
Economic Development Corporation.

D. Student Senate By-laws Modification
At the November Board meeting Robin Hamel, Student Life Coordinator, presented a
proposed change to the Student Senate Bylaws to allow student groups, special interest
groups, or extracurricular organizations to follow the same requirements and receive the
same benefits as the occupational or co-curricular organizations. At the Board’s request,
legal counsel reviewed the changes. The two sections proposed for approval are “There
are two Categories of Student Organizations” and “Procedure for Starting a New
Occupational or Co-curricular Organization.” The information is available with the
electronic Board material.



Recommendation: Approve the change to the Student Senate Bylaws on the condition the
Student Senate approves the changes.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Assessment Academy

The College has committed to participating in a four-year Higher Learning Commission
Assessment Academy. The Assessment Academy will help us move from a culture of
assessment to a culture of learning. Mandy Henkel, College Effectiveness Manager, and
Cynde Larsen, Executive Dean of Health Occupations, are co-leading the Assessment
Academy team. They will provide information on the Assessment Academy including
where we are at, timeline, goals, and examples of assessment. Included in the electronic
Board material is a PowerPoint presentation they will review at the meeting.

B. Charger Tech 360
Heath Ahnen, Director of Information Technology Services, will be present at the meeting
to provide an update on the laptop program, branded as Charger Tech 360. A
PowerPoint presentation Mr. Ahnen will present is included in the electronic Board
material.

C. Board Monitoring Report — Student Access
Included in the electronic Board material is the Student Access Board Monitoring Report.
The focus of this report is outlines Southwest Tech’s efforts during the pandemic to
increase access, reduce barriers to post-secondary education and skill training, increase
retention and completion, and provide a viable, competent workforce for district
employers. Katie Garrity, Chief Academic & Student Services Officer, will present the
report.

D. Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College staffing.
A summary is available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
The 2020-21 Comparison Enrollment Report and Fall 2021 Application Report are
included in the electronic Board material.

B. Chairperson’s Report

C. College President’s Report
Academic Master Plan

Financial Snapshot

Legislative Schedule

Spring COVID Response

Project RISE

Employee Fundraising Campaign
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7. Round Robin: Please consider the information regarding COVID-19 Vaccinations. |
would appreciate each Board member giving me input and guidance related to the
following questions:

a. What questions do you have?
b. What are your expectations for our approach?
c. Are there specific resources you think would be helpful for us to pursue?”

8. College Happenings

D. Other Information Items

EsSTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. FY 2019-20 Financial Audit
2. Bid: Chevrolet Malibu Sedans
3. Foundation Quarterly Report
4. Safety & Security Monitoring Report

B. Time and Place
Thursday, January 28, 2021, at 7:00 p.m. The meeting may be held on campus and/or
virtual. The place will be determined closer to the date of the meeting.

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of:

1. Discussing a potential student legal issue per Wisconsin Statutes 19.85(1)(g)
Conferring with legal counsel for the governmental body who is rendering oral or
written advice concerning strategy to be adopted by the body with respect to litigation
in which it is or is likely to become involved.

2. Discussing employment situations per Wisconsin Statutes 19.85(1)(c) Considering
employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility.

3. Discussing specific personnel issues per Wisconsin Statutes 19.85(1)(f) Considering
financial, medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed in
public, would be likely to have a substantial adverse effect upon the reputation of any
person referred to in such histories or data, or involved in such problems or
investigations.

B. Approval of Closed Session Minutes of November 19, 2020.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT



Open Meeting

The following statement will be read: “The December 17, 2020, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the press,
posted on the College’s website at www.swtc.edu/about/board/meetings, and posted on campus
and in the City of Fennimore and at CESA 3 in an attempt to make the general public aware of
the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input


http://www.swtc.edu/about/board/meetings

Consent Agenda
A. Approval of Agenda

Southwest Wisconsin
RTECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, December 17, 2020

6:30 — Midwifery Program
7:00 p.m. — Board Meeting
Virtual Meeting using Zoom — www.Zoom.us, Meeting ID: 934 4673 8262
Passcode: 817221
Dial in Option: 1-312-626-6799, 93446738262#

AGENDA

OPEN MEETING

The following statement will be read: “The December 17, 2020, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the press,
posted on the College’s website at www.swtc.edu/about/board/meetings, and posted on campus
and in the City of Fennimore and at CESA 3 in an attempt to make the general public aware of
the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of November 19, 2020
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General Obligation
Promissory Notes and Setting the Sale
B. Employee Compensation



http://www.swtc.edu/about/board/meetings

C. Grant County Economic Development Corporation Lease
D. Student Senate By-laws Modification

BoARD MONITORING OF COLLEGE EFFECTIVENESS
A. Assessment Academy
B. Charger Tech 360
C. Board Monitoring Report — Student Access
D. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’'s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of:

1. Discussing a potential student legal issue per Wisconsin Statutes 19.85(1)(g)
Conferring with legal counsel for the governmental body who is rendering oral or
written advice concerning strategy to be adopted by the body with respect to litigation
in which it is or is likely to become involved.

2. Discussing employment situations per Wisconsin Statutes 19.85(1)(c) Considering
employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility.

3. Discussing specific personnel issues per Wisconsin Statutes 19.85(1)(f) Considering
financial, medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed in
public, would be likely to have a substantial adverse effect upon the reputation of any
person referred to in such histories or data, or involved in such problems or
investigations.

B. Approval of Closed Session Minutes of November 19, 2020.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632
or e-mail disabilityservices@swtc.edu.}
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B. Minutes of the Regular Board Meeting of November 19, 2020

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NovEMBER 19, 2020

The Board of Southwest Wisconsin Technical College met in open session of the regular Board
meeting commencing at 7:01 p.m. on November 19, 2020. Due to the COVID-19 pandemic, the
meeting was conducted using Zoom videoconferencing technology. The following members
were present:

David Blume, Charles Bolstad, Tracy Fillback, Jeanne Jordie, Chris Prange, Jane Wonderling
Absent: Melissa Fitzsimons, Donald Tuescher, Crystal Wallin

Others present for all or a portion of the meeting included Jason Wood and College Staff: Heath
Ahnen, Matthew Baute, Josh Bedward, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie
Garrity, Katie Glass, Robin Hamel, Dan Imhoff, Cynde Larsen, Krista Weber, and Caleb White.
Public present included Sarah Delegge, Campus Works Project Manager for Project RISE.

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the time, place,
and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, November 19, 2020

6:30 p.m. — Phonathon, Winterize Your Wheels, and ABE Transition Student Presentations
7:00 p.m. - Board Meeting
Virtually using Zoom
Meeting ID: 947 9734 1908
Passcode: 989817

AGENDA

OPEN MEETING

The following statement will be read: “The November 19, 2020, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press, posted on the
College’s website at www.swtc.edu/about/board/meetings, and posted on campus and in the
City of Fennimore and at CESA 3 in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call


http://www.swtc.edu/about/board/meetings

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Board Retreat / Regular Meeting of October 29, 2020
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel ltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Bid: Building 400 Lecture Hall
B. Bid: Computerized Transmission Dynamometer
C. Student Senate Bylaws Modification
D. Out-of-State Tuition Waivers

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Project RISE Update
B. 2021-22 Budget Process
C. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’'s Report
D. Other Information ltems

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of discussing the
President’s Contract per Wis. Stats. 19.85(1)(c) {Considering employment, promotion,
compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes of October 29, 2020.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632
or e-mail disabilityservices@swtc.edu.}
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After a review of the Consent Agenda, including the November 19, 2020 agenda; October 29,
2020, Board retreat/meeting minutes; financial reports; two contracts totaling $477 in October
2020; and an employment recommendation for Mackenzie Marovets — Budget & Finance
Assistant (LTE), Mr. Prange moved to approve the Consent Agenda, as presented. Ms. Jordie
seconded the motion; motion carried on a unanimous roll call vote.

Caleb White presented the bid for the Building 400 Lecture Hall (Auditorium) Project noting that
on June 29, 2020, the District Board approved the WTCS Facilities Request: Auditorium to
remodel Room 413 into an auditorium/lecture hall. The WTCS State Board approved the
Facilities Request on November 11, 2020. The College solicited for bids for the remodeling
project with ten vendors bidding on the project. Jason Wood outlined the actions the Board
could take on the agenda item. He also explained the 10-year facilities plan, including a
financing plan, is brought before the board on numerous occasions and new construction is
limited to $1.5 million every two years. He further noted remodeling projects can be completed
at a maximum of $1.5 million for each remodeling project. Administration recommended moving
forward with the project. After discussion focusing on campus facilities post-pandemic, making
the remodeling project conducive to labs, and consideration of state-of-the art air filtration
system, Ms. Jordie moved to accept the low bid for the Building 400 Lecture Hall (Auditorium)
Project, in the amount of $1,161,000 to Tricon Construction Group of Dubuque, IA. This project
was approved by the WTCS State Board on November 11, 2020, in the amount of $1,500,000,
which is inclusive of audio/visual allowance and engineering/architecture fees. Ms. Wonderling
seconded the motion; upon a roll call vote where all Board members present voted affirmatively,
the motion carried.

Mr. White presented a bid summary for a Computerized Transmission Dynamometer noting the
Dynamometer will dynamically test live transmissions before and after the rebuilding process.
Two bids were submitted from vendors. Mr. Prange moved to award the bid for a Computerized
Transmission Dynamometer in the amount of $141,100 to PowerTest of Sussex, WI, with Mr.
Blume seconding the motion. Upon a roll call vote, the motion carried as all Board members
present voted yes.

Robin Hamel, Student Life Coordinator, presented a proposed change to the Student Senate
Bylaws to allow student groups, special interest groups, or extracurricular organizations to follow
the same requirements and receive the same benefits as the occupational and co-curricular
organizations. The Board raised concerns about non-favorable groups and asked for a legal
opinion. The agenda item will be brought back to the Board in December.

At the April 23, 2020, District Board meeting, the Board approved remitting out-of-state tuition for
675 credits for 25 needy and worthy students during the 2020-21 academic year and received
approval from the Wisconsin Technical College System (WTCS). Caleb White explained the
College is getting close to using all of the tuition remission waivers and would like to request
permission from the WTCS for 10 additional students to have out-of-state tuition waived. Mr.
Prange moved to approve the Board Resolution requesting to remit out-of-state tuition for 200
credits for an additional 10 students during the 2020-21 academic year. Ms. Fillback seconded
the motion, and upon a roll call vote with all present voting affirmatively, the motion carried.

Matthew Baute, Heath Ahnen, and Sarah Delegge provided an update on Project RISE (ERP) at
the Board meeting. Several items noted included being overbudget and potential delays in
timeline. Anthology is working with the College to change some of the hours worked on the
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Blueprinting sessions to non-billable hours as this is the first time Anthology has done all the
Blueprinting sessions upfront. Depending upon the workload solution and data archival solution
the College decides to move forward with, the project timeline could be delayed.

Caleb White outlined the 2021-22 budget process. The process starts on November 15 and ends
with the final budget hearing in June 2020. The Budget Assumptions and Parameters will come
before the Board in February, with preliminary budgets being presented in April and May.

Krista Weber, Chief Human Resources Officer, provided an update on College staffing noting
there has been a job posting completed for a Budget & Finance Assistant — LTE. Ms. Weber
shared the position was filled part-time with a student who will graduate in May and at that time
the person will become full-time.

The 2020-21 Comparison Enrollment Report reflected a 3.5 percent decline as compared to last
year. The Fall 2021 Application Report showed an increase in January 2021 for students
starting in programs. The August 2021 start numbers are comparable to this year's numbers.
Mr. White presented a WTCS enrollment summary noting the average WTCS College is down 7
percent in enrollment. We will be adding a second section of 40 students to the Midwifery
program in January.

The President’s Report included:

» Legislative Visits — In the process of scheduling visits with the state legislators in January.
Dr. Wood will invite one or two Board members to participate. Senator Marklein has been
named as co-chair of the Joint Finance Committee.

» Student Feedback — Dr. Wood has been visiting classes virtually to interact with the
students in their programs. Students most appreciate the flexibility that faculty and staff
are providing for their situations. Biggest concern students facing are holding three to four
part-time jobs or they can’t find a job. They are grateful for all we have done to keep
classes going.

» College Happenings — Dr. Wood continues to forward to Mr. Bolstad notices of programs
online or positive test results.

» Employee Fundraising Campaign — Kicked off this week and will continue through
December 4.

Mr. Prange moved to adjourn to closed session for the purpose of discussing the President’s
Contract per Wis. Stats. 19.85(1)(c). Ms. Fillback seconded the motion. Upon a roll call vote
with all members voting affirmatively, the motion carried and the meeting adjourned to closed
session at 8:46 p.m.

The Board reconvened to open session at 9:23 p.m. Mr. Prange moved to keep President
Wood's FY2020-21 compensation equivalent to his FY2019-20 compensation and add one year
to his contract. Ms. Wonderling seconded the motion; upon a roll call vote with all members
present voting affirmatively, the motion carried.

With no further business to come before the Board, Mr. Blume moved to adjourn the meeting
with Ms. Fillback seconding the motion. The motion carried and the meeting adjourned at 9:26
p.m.

Chris J. Prange, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Vendor Invoice #
ASSOCIATED BANK DTC PRINC 12.1.20
ASSOCIATED BANK
ASSOCIATED BANK
ASSOCIATED BANK
ASSOCIATED BANK

845-104 12.1.20 INT
845-103 12.1.20 INT
845-102 12.1.20 INT

TURNITIN LLC IN11206170
INFOBASE HOLDINGS INC INV409586
WISCONSIN LIBRARY SERVICES 7493659

WPS HEALTH INSURANCE "100320012624
WISCONSIN LIBRARY SERVICES 7493676

WPS HEALTH INSURANCE
COMMISSION ON ACCREDITATION FOR ANL3449
Total Invoices

Vendor PO #

MID-STATE GROUP INC "6977

HEARTLAND BUSINESS SYSTEMS "6975
Total Purchase Orders

Vendor Transaction #

WI Tech EE Benefit Nov 2020 CMTRX00002844
WI EE Trust Fund #238010 CMTRX00002860
941 ER Fed Tax #93884552 CMTRX00002859
941 ER Fed Tax #41747755 CMTRX00002849
WI DOR PR Tax #304-524-064 CMTRX00002859
WI DOR PR Tax #591-825-696 CMTRX00002849
Symetra Life Ins #1500749 CMTRX00002857
Delta Dental #409095 CMTRX00002839
Great-West Trust #871671154 CMTRX00002860

Great-West Trust #869611259 CMTRX00002850

Great-West Trust #866273691 CMTRX00002840
Delta Dental #410246 CMTRX00002848
Hasler Postage Advance Nov 2 CMTRX00002855
Delta Dental #411401 CMTRX00002852
WI Ul Tax 204E981FOA4DY CMTRX00002851

Total Bank Withdrawals

DTC INTEREST 12.1.20

100320009008 K KNOX

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 11/01/2020 - 11/30/2020

Invoices
Description
Principal and interest payment
Pricipal and interest payment
Interest paid on bond
Interest for bond
Interest for bonds
Turnit feedback
Infobase Learning cloud
Choricle of higher ed
L Tucker Mediare Prem
SWANK Streaming film service
K Knox Medicare Prem
2021 annual accred maint fee

Purchase Orders
Description
EPD: FT-6R Felling Trailer

ITS: Cisco 3850 switch, power supply, data stacking cable & 5YR warranty

Bank Withdrawals

Audit Trail

WDL000007640
WDL000007695
WDL000007694
WDL000007654
WDL000007692
WDLO000007653
WDL000007677
WDL000007627
WDL000007697
WDL000007658
WDL000007634
WDL000007650
WDL000007673
WDL000007662
WDL000007659

Amount
$800,000.00
$138,577.77
$120,150.00

$97,275.00
$59,550.00
$6,017.55
$4,805.71
$4,571.00
$3,841.78
$3,800.00
$3,499.69

$3,000.00

Amount
$10,500.00

$12,586.57

Amount
$307,302.43
$187,976.22
$114,950.14
$113,229.49

$23,267.02
$23,001.12
$10,448.19
$7,813.08
$7,723.31
$7,138.21
$6,621.36
$5,300.69
$5,000.00
$2,936.60

$2,606.43

$1,245,088.50

$23,086.57

$825,314.29
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Payroll Date Transaction #

Direct Deposit 11/27/2020 UPRCC00001174
Direct Deposit 11/13/2020 UPRCC00001168
Direct Deposit 11/27/2020 UPRCC00001179
Direct Deposit 11/13/2020 UPRCC00001171
Direct Deposit 11/27/2020 UPRCC00001173
Direct Deposit 11/13/2020 UPRCC00001167
Direct Deposit 11/27/2020 UPRCC00001176
Direct Deposit 11/27/2020 UPRCC00001178
Direct Deposit 11/13/2020 UPRCC00001172

Total Payroll

Vendor Transaction #

US Bank ending 10.27.2020 CMTRX00002848
US Bank ending 11.10.2020 CMTRX00002857

Total Purchase Cards

Total Purchases >= $2,500

Audit Trail

WDL000007666
WDL000007643
WDL000007671
WDL000007646
WDL000007665
WDL000007642
WDL000007668
WDL000007670
WDL000007647

Audit Trail
WDL000007649
WDL000007675

Payroll

Purchase Cards

Amount
$300,608.66
$298,091.55

$37,239.48
$35,715.96
$9,803.22
$8,756.80
$4,299.84
$2,827.00

$2,739.61

Amount
$93,884.18

$44,134.47
$138,018.65

$700,082.12

$2,931,590.13
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2. Treasurer’s Cash Balance

Receipts
Fund
1 General 564,015.33
2 Special Revenue
3 Capital Projects -
4 Debt Service -
5 Enterprise 47,831.55
6 Internal Service 334,705.20
7 Financial Aid/Activities 567,451.65
Total Receipts
Expenses
Fund
1 General 1,581,004.34
2 Special Revenue
3 Capital Projects 419,829.35
4 Debt Service 1,215,552.77
5 Enterprise 47,007.92
6 Internal Service 344,390.60
7 Financial Aid/Activities 174,265.39
Total Expenses
Net cash change - month
EOM Cash Balances
-Midwest One Operating 0356 7,724.04
-Midwest One Investment 1324 11,293,104.35
-Midwest One Cash Account 5062 -
-Cash on Hand 2,940.00
-Local Government Investment Pool 1,232,198.93

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 11/30/2020

Ending Cash/Investment Balance

1,514,003.73

3,782,050.37

12,535,967.32

(2,268,046.64)
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College

For 5 Months ended November 2020

2020-21
Budget

23,130,100.00
23,782,100.00

4,020,000.00
5,862,000.00

5,690,500.00
6,767,500.00

1,336,000.00
1,706,000.00

4,427,000.00
4,427,000.00

8,000,000.00
8,000,000.00

46,603,600.00
50,544,600.00

YTD Summary for Funds 1-7

2020-21 2020-21 2019-20 2018-19  2017-18  2016-17
YTD Actual Percent Percent Percent Percent Percent
6,674,231.13 28.86 27.04 25.48 25.98 25.91
9,977,201.00 41.95 38.71 37.85 36.74 35.88

9,023.92 0.22 0.06 99.07 99.50 100.69

1,220,022.55 20.81 10.96 16.60 33.73 28.29
- - - - 3.65 4.34
1,201,552.77 17.75 8.01 10.72 12.00 11.36

687,410.14 51.45 46.48 41.78 38.90 38.63

686,653.97 40.25 47.00 36.04 39.09 34.25
1,617,502.02 36.54 35.17 36.95 38.44 38.71
1,713,300.75 38.70 37.18 38.87 39.54 45.48
2,096,044.45 26.20 31.01 35.48 39.79 42.89
2,620,135.21 32.75 36.87 38.90 40.23 43.70

11,084,211.66 23.78 23.80 32.16 31.71 32.30
17,418,866.25 34.46 32.09 33.23 34.65 34.73
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D. Contract Revenue

There were three contracts totaling $3,731.25 in November 2020 being presented for Board approval. The Contract Revenue
Report is included below.
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E. Personnel Items

There are no personnel items for this meeting.

Recommendation: Approve the Consent Agenda, as presented.
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Other Items Requiring Board Action

A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000
General Obligation Promissory Notes; and Setting the Sale

Up to $1,500,000 for the public purpose of paying the cost of building remodeling
and improvement projects; and up to the amount of $2,500,000 for the public
purpose of paying the cost of acquiring movable equipment are being requested.
Caleb White will present the resolution. A copy of the resolution is available with
the electronic Board material.
Recommendation: Approve the resolution authorizing the issuance of not to exceed
$4,000,000 general obligation promissory notes; and setting the sale.
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B. Employee Compensation

Krista Weber, Chief Human Resources Officer, will present a proposal to increase
base wages for all benefited employees by 0.81% effective with the January 8,
2021, payroll. The Consumer Price Index (CPI) for this past year was 1.81% and all
benefited employees received an increase in their base wages of 1.0% on July 1,
2020. Increasing the base wages of benefited employees aligns with the College’s
compensation philosophy. Included in the electronic Board material is the
Compensation Philosophy previously approved by the Board.

Recommendation: Approve base wage increases for all benefited employees by 0.81%

effective with the January 8, 2021, payroll.

COMPENSATION PHILOSOPHY

Southwest Tech is committed to being the employer of choice in southwest Wisconsin. Our valued
employees are the key to delivering on our commitment to improve lives through excellence in
learning. Our compensation philosophy, including salary and benefits, is a reflection of our
College’s values. The College will pursue sustainable compensation goals in accordance with its
overall fiscal position while respecting the goals of the philosophy. Southwest Tech’s
compensation philosophy is designed to meet the following key objectives:

Externally Competitive Salary and Benefits. Southwest Tech will strive for salary and benefits
to be at the 75" percentile of comparisons to identified benchmark technical colleges and regional
industry employers. We will provide affordable and comprehensive benefit options that best fit
employee needs and promote consumerism.

Equitable. The College shall provide a framework of consistent compensation practices that are
fair, equitable and free of discrimination. Southwest Tech will commit to continually improving

this process by conducting periodic performance evaluations and updating position descriptions.

We will regularly assess our market to ensure that our salary rates remain competitive.

Excellence. Southwest Tech employs high quality employees and we value continuous
improvement as part of our commitment to excellence. Our compensation practices must attract
and retain employees who exemplify our values and delivery on our mission and vision. Qualified
employees who work to advance their skills and knowledge as they contribute to the achievement
of organizational objectives will also be paid competitively. External hires will be paid
competitively in order to attract new talent within the designated ranges.

Emphasis on Student Success. Individual goals are developed to support overall College
performance and strategic priorities, including student access and success. We support and promote
continual employee learning and growth by providing personal and professional development in
order to produce high-quality, relevant programs and services. This is essential to student success
and our growth and sustainability as a college.
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Easy to Communicate. Because Southwest Tech is confident of the equity, validity, and
reliability of the compensation system and practices, we maintain open communication with
employees regarding their individual compensation. The compensation system is easily
implemented, communicated and is simplistic in its design. Each employee will know how his/her
compensation is determined. The College will develop a communication plan for our
compensation program that supports our status as an employer of choice.

Southwest Tech, as stewards over entrusted public funds, is fiscally responsible as we administer
compensation and benefits to employees. It is important to us that our compensation practices are
sustainable well into the future. The College will seek opportunities, where appropriate, to invest
in employees through compensation and benefits that are sustainable by connecting broad college
performance measures that increase revenue with ongoing strategic investments in the people who
work here.

Approved by District Board on 6.28.16

C. Grant County Economic Development Corporation Lease

The 2021 office space lease for Grant County Economic Development Corporation

is available with the Board material. The lease remains the same as the 2020

lease agreement and is for rental and furniture for two office spaces.
Recommendation: Approve the 2021 lease in the amount of $370 per month for Grant
County Economic Development Corporation.
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RENTAL/LEASE AGREEMENT

between
Grant County Economic Development Corporation
and Southwest Wisconsin Technical College
This agreement between Southwest Wisconsin Technical College (college) and Grant
County Economic Development Corporation (GCEDC) covers the following:

1. Room 421B, 157 sq ft - including credenza and storage shelf, side chair,
table, one storage cabinet: $185 monthly.

2. Room 421C, 127 sq ft - including side chair, credenza and storage shelf,
three filing cabinets and: $185 monthly.

3. GCEDC will be responsible for a separate line for all outgoing calls.

4, Copy machine costs to be billed at the current rate of .10 per copy or .20 for back
to back.

5. Fax machine usage billed at .50 per page.

6. Postage to be billed as used.

7. Additional fees to be agreed upon if additional services are to be provided.

All of the above will be billed on or before the 23 of the following month,
commencing January 1, 2021. This rental/lease agreement covers the calendar year
2021 through December 31, 2021 with an option to renew for an additional one year at
that time. If either party chooses to cancel this agreement, at least thirty (30) days
notice must be made in writing.

s/ s/
Executive Director Vice President for Administrative Services
Grant County Economic Development Corporation Southwest Wisconsin Technical College
s/
President

Grant County Economic Development Corporation



D. Student Senate Bylaws Modification

At the November Board meeting Robin Hamel, Student Life Coordinator, presented
a proposed change to the Student Senate Bylaws to allow student groups, special
interest groups, or extracurricular organizations to follow the same requirements
and receive the same benefits as the occupational or co-curricular organizations.
At the Board's request, legal counsel reviewed the changes. The two sections
proposed for approval are “There are two Categories of Student Organizations”
and “Procedure for Starting a New Occupational or Co-curricular Organization.”
The information is available below.

Recommendation: Approve the change to the Student Senate Bylaws on the condition

the Student Senate approves the changes.

Southuvest
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MISSION STATEMENT

The Mission of Southwest Tech Student Senate is to represent, promote, advocate, and
protect the interests of all Southwest Wisconsin Technical College students.
A. To establish and maintain positive relationships with all faculty, staff and

administrators
B. To communicate information to the students of Southwest Tech
C. To enhance the students experience at Southwest Tech

VISION STATEMENT

We, the Student Senate will work with the administration, staff, and faculty within the
school to aid the students’ success by doing the following:

Being a voice for the student

Encouraging a high standard of scholastic achievement
Inspiring leadership

Promoting participation in activities

Providing accurate information

moowp

INTRODUCTION

This handbook has been prepared to assist advisors and club/group members in
successfully fulfilling the responsibilities assumed. Although we have attempted to be as
complete and concise as possible, there may be items you will want explained more fully.
The Student Life Coordinator on campus is a resource for your club’s/group’s operations
and activities.

Southwest Tech encourages extracurricular and co-curricular activities as a valid part of a
student’s educational experience. Active participation in co-curricular activities can
contribute to more effective work in educational programs. Participation in extracurricular
activities enhances social, cultural, and physical development. Leadership skills will be
fine turned, while practicing cooperation and respect for others and their ideas.

If you have any questions for improving or adding to this booklet, please offer them to the
Student Life Coordinator.

STUDENT GOVERNMENT

The Student Senate, Student Government (WSG) and Activity Committee, are established
to provide an effective leadership role pertaining to student affairs and will seek to
promote a positive working relationship with the college’s student clubs, groups,
administration, faculty, staff, community and other colleges. The Senate and WSG
(Wisconsin Student Government at the District Level) represents the student body in
policy matters.

The Student Senate is accountable for supplemental fees paid by students. In
conjunction with its advisor, the Senate prepares an annual operating budget to include

29



funds for college-wide campus activities and student club needs meeting criteria
established for financial support.

RESPONSIBILITIES OF SENATE ADVISOR
(i.e., Student Life Coordinator)

The Student Life Coordinator has been designated by the College as the Advisor to the
Senate and the overall advisor to Student Clubs, Groups and their advisors. The Student
Life Coordinator is responsible for overseeing and coordinating operations and activities
for all Senate committees, group and club efforts; ensuring that all activities are consistent
with the Wisconsin State Statute, Wisconsin Technical College System and Southwest
Tech’s policies, rules and procedures; including campus procedures; and within the
bylaws of the Senate.

The Student Life Coordinator will:

1. Provide leadership for student government and activities consistent with College
philosophy, policies and procedures.

2. Review and sanction proposed student activities.

Represent the College and coordinate selected activities.

4. Assist in maintaining up-to-date records of student clubs, their bylaws, finances,
officers, members and minutes of meeting.

5. Be responsible for supplies and equipment used in extracurricular activities.

6. Monitor the activities of students involved in campus activities.

7. Be responsible for supplies, equipment and maintenance of equipment and the
facilities in the Fitness Center.

8. Set-up and oversee classes held in the Fitness Center.

9. Student Senate, Club duties.

Attend all Senate meetings.

Review meeting minutes for accuracy.

Approve all financial transactions.

Assist members in fulfilling the stated purpose of the Senate.

Initiate the first meeting of the school year.

Generate interest in, and knowledge of, the Senate in the student body.

Oversee the election of Senate representatives.

Oversee the election of officers and assist them in the execution of their duties.

Work closely with Senate officers and members in carrying out all activities.

Personally supervise student activities as needed.

Sanction, schedule, and coordinate all activities sponsored by the Senate.

I. Sanction activities sponsored by student organizations.

m. Perform other duties as assigned by the Director of Student Services.

w
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RESPONSIBILITIES OF THE CLUB ADVISORS
The club advisor shall be responsible for ensuring that all club activities are consistent
with College policies, rules; and procedures, and within the guidelines of the Constitution
and Bylaws of the Student Senate and their Club.
Designating Advisors:
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The Division Dean will secure and recommend advisors to occupational related
student organizations.

. The Vice President for Students and Academic Affairs will secure and recommend

advisors for Phi Theta Kappa.

The Director of Student Services will secure and recommend advisors to the Student
Senate - Student Life Coordinator.

Advisors to student organizations are district representative for that organization. As
this representative, the districts liability insurance will cover employees for all activities
that they participate in within the scope of their employment.

. Advisors from the approved organizations will be paid semiannually at the request of

the Student Life Coordinator. If advisors have not met their requirements then the

stipend may not be paid to an advisor, or it may be prorated.

Before disbursement of the advisor stipend, the following must be on file (on the

Schoology Club Page) with the Student Life Coordinator by Oct. 15t of each year.

Failure in having these things done could constitute in loss or proration of your stipend.
a. Roster (paid members)

Update Website

Officers

Club

Student Senate Representative

Meeting agendas and meeting minutes

g. Club events planned and put on the club events calendar

-0 oo00oT

The main objectives of the advisors are to:

1. Act as liaison between students, faculty, staff, and administration.
2. Promote leadership.

3.
4
5

Cooperate with community agencies for the welfare of the students.

. Advise students on educational, special, organizational and financial matters.
. Assure that the actions of the club are consistent with the laws and policies governing

Southwest Tech.

To accomplish these objectives, the advisor will:

1.

2.

Noa

Represent Southwest Tech at club meetings, activities, field trips, on and off campus
fundraisers, etc.

Assist, review, and approve the club goals for the school year. Assist the club in
meeting the requirements for achieving and maintaining club status, and complete
necessary club-related documents by specified deadlines.

Approve all financial transactions in accordance with College and Student Government
policies.

. Be responsible for monitoring the College’s financial records for the club and to make

sure the club members are aware of all club budget information, including
transactions and balance.

. Assist members in fulfilling the stated purpose of the club.

Initiate the first meeting of the semester.
Supervise the election of members and assist them in the execution of their duties.
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8. Assist members in establishing a calendar and budget for the year.

9. Work closely with members in carrying out all activities; personally supervise all
activities.

10. Be a resource person for members.

11. Encourage members to participate in state and national conferences and
competitions; assist with projects.

12.Discuss and obtain approval from respective program Dean for contracts entered into
by their club.

13.Complete co-curricular assessment by May 1

14.Ensure students complete the student portion of co-curricular assessment by May 1

THERE ARE TWO CATEGORIES OF STUDENT ORGANIZATIONS:
1. Occupational or Program Based Organizations.

a. Occupational or Program Based Organizations: Co-curricular is defined as
activities, programming, and learning experiences both formal and informal,
which complement the academic (curricular) degree. Occupational and
program based organizationsAnd-are-recognized-as-adding-_ add value to
student learning, aligning to the college’s mission statement and the program
curriculum. _Additionally, activities should promote the development of the 6
core abilities which will be assessed annually. Since these organizations relate
to programs and are extensions of those programs, they are the responsibilities
of the appropriate Dean. The Student Life Coordinator will coordinate
activities between the clubs and the activities that affect the total college.

2. Student Groups, Special interest or extracurricular organizations limited-funding-

Seetion-1-:02—Special Interest Organizations represent any social, recreational, or ~ +— | Formatted: Indent: Left: 0.5", Line spacing: Multiple 1.15
. . . . . . . li, Numbered + Level: 2 + Numbering Style: a, b, c, ... + Start
service area and provide a learning experience, which is not directly related to the

at: 1 + Alignment: Left + Aligned at: 0.75" + Indent at: 1"
instructional program for the student. Student groups and Special Interest
Organizations add value to student learning and align with college values. Student
groups and Special Interest Organization activities should promote the
development of the 6 core abilities which will be assessed annually. The Student
Life Coordinator will coordinate these activities as to how the activities affect the
whole college—=inited-iundineisavallabletersoecinlinteresterganizatens{See
Sremisocooeinlnrase o eienlos crsnizadone culdelinos

College Values kff‘[ Formatted: Normal, Indent: Left: 0"

Southwest Tech Core Abilities

kff{ Formatted: List Paragraph

TO BE RECOGNIZED AS A STUDENT CLUB-Group, Special Interest Group ON
CAMPUS, OCCUPATIONAL OR CO-CURRICULAR ORGANIZATIONS

To receive any financial assistance from the Senate Clubs Must:

1. Identify at least one club advisor who is a member of Southwest Tech'’s staff and
obtain a membership of eight students including officers.
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2. Meet regularly (once a month) and hand in copies of meeting minutes to the Student
Life Coordinator.

5. Update club Website yearly and/or as needed throughout the school year (must copy
Student Life Coordinator on all changes of the Website via email).
6. Add members to the Schoology Course (must have a minimum of eight members

including officers.Have-a-current-paid-membership-rostero of studentsplanning

7. Identify officers and what office they hold, including Student Senate Representative,
and turn into the Student Life Coordinator.

8. Have a club and officers photo taken each year and turned in to the Student Life
Coordinator.

9. Participate in at least one community-service based project per school year.

10.Host one all campus activity/event per year. (Opportunities for partnership with student
senate are also included in this).

11.No secret or closed meetings.

12.No discriminatory clauses which restrict membership on the basis of color, creed,
religion, sex, national origin, handicaps, or any other characteristics identifiable with a
specific group of people.

13. All expenditures must conform to existing District Board Policies and Procedures.

14. All activities which are in any way publicized on the campus, through Southwest
Tech’s Website or Facebook, financed from organizational funds, or in any way
associated with the college are considered organizational activities and are subject to
all College and Board Policies.
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PROCEDURE FOR STARTING A NEW OCCUPATIONAL OR CO-CURRICULAR

ORGANIZATION:
Must have the following and present it to the Student Senate for approval; after the
Senate approves then it goes to the District Board for approval. Once a recognized club,
follow the guidelines for financial assistance. (See page 6)
Guidelines:
1. Name and purpose of club.
2. Identify at least one club advisor who is a member of Southwest Tech’s Staff.
3. Obtain a membership of at least eight students including officers.
4. Have charter and bylaws.

4.5. The club needs to have met at least 3 times.

5.6. Have a budget with membership fees_if applicable and financial statement.

6.7. Have a representative on the Student Senate.

%8. Present to the Senate reason for wanting an occupational or co-curricular
organization_or student/special interest group. Senate will then approve or deny.

8.9. District Board Approval.

CLUB RELATED DISTRICT POLICIES
Clubs will adhere to the following administrative rules pertaining to all fundraising
activities.
1. Fund-raising events are to be pre-approved by the Student Life Coordinator. Club

advisors should supervise fundraising events and community service projects.

2. Prior to leaving for any club trip, the Student Life Coordinator must be notified.

3. All raffles must be approved by the Student Life Coordinator before any tickets are
sold.

4. Community solicitations and ALL off-campus fundraising must be approved by the
Southwest Tech Foundation.

5. Any student club or group, special interest or extracurricular organization has the right
to request the use of Southwest Tech'’s facilities and equipment subject to the rules
and regulations set forth in the College policies and procedures. Facilities may be
used by a student club, student group, special interest or extracurricular organization
for holding meetings or conducting other activities consistent with the objectives of that
club. Students should work with the Student Life Coordinator, Club Advisors and
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Maintenance department to make reservations and ensure compliance with facility use
protocol and restrictions.

CLUB MINUTES

Minutes of a meeting should be accurate and complete.
1. Have a copy of the agenda and other documents handy in case you need to check

facts and figures.

2. Summarize general discussions but must record resolutions, amendments, important

statements, decisions and conclusions.

PREPARING THE MINUTES

Helpful Guidelines:
1.

2.

o0k w

Club name and date of your meeting

List the names of members who are in attendance, members that are excused,
members that are unexcused, and any guests.

Review minutes from the previous meeting.

Review and accept the treasurer’s report, when available.

Minutes should consist of official business conducted.

The secretary and the advisor should sign minutes. The advisor’s signature verifies
that he/she has reviewed the minutes for errors and/or false and/or incomplete
information.

COPIES OF MINUTES

Copies of all minutes should be distributed to the club members and advisor.

CeoNO~ONE

RECOGNIZED ORGANIZATIONS

Ambassadors

Blue Line Organization/Shooting Club

Child Care Club

Culinary Professionals Club

Graphic Innovation Group (GIG)

Human Services Associate Club (HSAC)

National Student Nurses’ Association, Inc. (NSNA)
Phi Theta Kappa (PTK) (Not Active 2016-2017)
Physical Therapist Assistant (PTA)

10. Southwest Accounting Team (SWAT)
11.Student Senate

12.Post-Secondary Agricultural Students (PAS)
13. Agribusiness Science Technology

14. Agricultural Power& Equipment Technician
15.F.A.R.M. Club

16. Auto Collision Repair & Refinish Technician
17.Barber/Cosmetology

18.Welding

18:19. Southwest Techies
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CLUB FUNDING
1. Fifteen dollars shall be paid from the Student Life fund for each paid member as of the

first day of October. This stipend is for all co-curricular organizations. (Voted and
approved on October 7, 2009, by Student Senate.)

2. To be eligible for shared funding allocated to attending national competitions,
leadership conferences, or seminars the organization must have sponsored at least
one all campus activity; i.e. dance, workshop, speaker, career day, etc.

3. Each student participating in national competitions, leadership conferences, or
seminars can be paid up to a total of $75 once a year. (Voted and approved on
October 7, 2009, by Student Senate.)

4. WrittenreguestsFunding requestsferfunds must be submitted via the funding request
formte-the-Student-Life-Coordinator-prior to national competitions, leadership
conferences or seminars. If a request comes in after event has already happened,
money may not be available.

5. Clubs requesting over the $75 per person limit will need to have a written request to
the Student Life Coordinator prior to event and reason for the request.

6. Clubs must have representatives who are active in the Student Senate.

7. Clubs will need to have their Student Senate Representative present and the reason
for the extra money stated in front of the Student Senate; the Senate will approve or

9.8. Student Life funds shall not be used for political purposes for political parties,

for the election of political candidates, or for the furthering of political causes.
10:9. Student life funds may not be used for religious purposes whether recognized

as established organizations, sect, or dominations; or whether personal or non-
orthodox.

CLUB INCOME AND EXPENSES
Funds provide members the capability for fulfilling the purpose of the club. Membership
dues and approved fundraising activities should be the PRIMARY financial support for the
Club.
Members are encouraged to supplement the club treasury through fundraising. However,
such fundraisers may not include the sale or offering of alcoholic beverages; gambling;
solicitation from students, staff or faculty; or anything that violates the laws of the local,
state, or federal government. Solicitations from the community are discouraged, unless
pre-approval is given by the Southwest Tech’s Foundation. Fundraisers must be pre-
approved through the Student Life Coordinator and are subject to his/her approval, and all
off-campus fundraising efforts must be pre-approved by the Foundation. Some
fundraising ideas which have been successful in the past are car washes, bake sales,
flower sales, etc.
When scheduling your club fundraiser - each club must submit a fundraising request form
located on club course schoology page sehedule-theirfundraiserwith-the-Student Life
Coerdinator-at least two weeks prior to event, so we do not have overlaps and the
fundraiser can be posted on the website calendar and the calendar outside of Charley’s.
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CLUB EXPENDITURES

All club expenditures must be consistent in the mission constitution and bylaws of the
club.
For example, many state and national affiliates offer seminars or conventions to
representatives of local organizations. Sponsoring a representative(s) is a logical choice
for a club. Also, a club might host a guest speaker at a club function, purchase an item
for use in the club program of instruction, or finance a club field trip.
Some expenditures are not considered appropriate. Examples are:
o Direct financial aid to an enrolled student; i.e., tuition, scholarships, room and board,

etc.

¢ Gifts, donations, contributions
e Awards to Southwest Tech system employees.
e Alcoholic beverages.

e Travel or expenses assigned as part of a class requirement.
e Expenditures in violation of Federal or State Statutes or local ordinances.

All expenditures must be approved by the club membership, as provided by the
respective Constitution and Bylaws. These expenditures must also be approved by the
advisor and appear in the minutes of the meeting. The Business Office will delay
processing a purchase request or petty cash request/reimbursement until the required
documentation has been received.

CLUB ACCOUNTING PROCEDURES
Student Club Advisor and Club Accounting Procedures
The Business Office will maintain accounts for all officially recognized
organizations within the Student Activity Fund. All clubs, activities, and
organizations’ funds must deposit receipts which are derived, generated, or used in
conjunction with the Student Activity Fund in their respective accounts with the
Business Office records.

All student organizations should maintain their own financial records in order to
reconcile their account balances with the Business Office records.

Transactions
a. Deposits — All funds to be deposited in organization account are to be

submitted to the Business Office along with a completed deposit form, signed
by a club advisor. Checks should be made payable to Southwest Tech and the
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student organization (for example: Southwest Tech — B.P.A.). Please use the
Student Deposit form on the club page on Schoology

i. Taxable Receipts: Bake sales, sales of tangible personal property,
silent auctions.

ii. Non-Taxable Receipts: Dues, registration fees, hotel rooms, raffle
tickets, donations.

Check Requests — Check requests must be typed and signed by the club
advisor and club officer and submitted to the Business Office. Copies of
invoices, receipts, and/or other documentation must accompany check
requests. Funds will not be released until appropriate documentation is
received. Requests for checks must be received a minimum of three (3) days
prior to date needed. (Checks are cut on Thursdays). Please use the check
requisition page on the club page on Schoology

Club Reports
a. To run the club balance report, please follow these steps:

a.

s@ o ao0g

Access the Club MRS Report by going to the Hub

Click on Departments

Click on Academics

Go to Club Page

Review Budget (MRS Report)

Use the drop down to choose your club and click to check it
Choose Begin Date of 07/01/2017 and End Date of Today’s Date.
Click “View Report”

Questions

a.

Contact the Business Office ext. 2306 or 2312 or businessoffice@swtc.edu

DISTRICT PAYMENT OF CLUB EXPENSE

The District shall pay the expense of the club advisor for leadership conferences, spring
competitive events and the national competition events, if a student qualifies to
participate. Expenses will be approved for one additional adult advisor for every twenty
(20) student delegates. This is considered per approved student organizations.

aghrwDdPRE

STUDENT ORGANIZATIONS THAT ARE RECOGNIZED BY THE COLLEGE ARE

ENTITLED TO THE FOLLOWING RIGHTS:

Use of the College’s name in its title

Campus advertising privileges and club website

Accounting services and periodic reports

Access to services through Southwest Tech’s staff and the Student Life Office
Club Banner in Charley’s
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MAINTAIN A CLUB - QUICK REFERENCE:

Everything below must be turned into the Student Life Coordinator by October 1 of each
school year to be eligible for club funding, and for advisors to get their stipend.

1.

2
3.
4

o

7.
8.
9.
10.

Charter Local and/or State

. Bylaws

Budget — Membership fees and financial statement

. Current paid membership roster or list of students planning to become members (must

have a minimum of 8 members)

Name of advisor(s)

Update club Website yearly and/or as needed throughout the school year (must copy
Student Life Coordinator on all changes to the Website via email)

Name of active Student Senate Representative

Name of club officers and office they hold

Club and Officer’s photo

Goals
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Board Monitoring of College Effectiveness

A. Assessment Academy

The College has committed to participating in a four-year Higher Learning
Commission Assessment Academy. The Assessment Academy will help us move
from a culture of assessment to a culture of learning. Mandy Henkel, College
Effectiveness Manager, and Cynde Larsen, Executive Dean of Health Occupations,
are co-leading the Assessment Academy team. They will provide information on
the Assessment Academy including where we are at, timeline, goals, and
examples of assessment. Included in the electronic Board material is a
PowerPoint presentation they will review at the meeting.
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B. Charger Tech 360

Heath Ahnen, Director of Information Technology Services, will be present at
the meeting to provide an update on the laptop program, branded as Charger
Tech 360. A PowerPoint presentation Mr. Ahnen will present is included in
below.
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C. Board Monitoring Report - Student Access
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D. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. A summary is available below.
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Information and Correspondence

A. Enrollment Report
The 2020-21 Comparison FTE Report and the Fall 2021 Application Report are available below.

2019-2020 and 20 1 FTE Comparison
Program 12-09-19 12-07-20 Student -09-19 12-07-20 FTE

Code Program Title Students Students Change FTE FTE Change

10-101-1 Accounting
10-006-7 Agribusiness Science & Technology - AgBus Mgmt
10-006-5 Agribusiness Science & Technology - Agronomy
10-006-6 Agribusiness Science & Technology - Animal Science
10-102-3 Business Management
"10-530-5 Cancer Information Ma nagement
10-504-X Criminal Justice
10-316-1 Culinary Arts
10-317-1 Culinary Management
10-510-6 Direct Entry Midwife
10-307-1 Early Childhood Education
10-620-1 Electro-Mechanical Technology
10-325-1 Golf Course Management
10-201-2 Graphic And Web Design
"10-530-1 Health Information Technology
"10-520-3 Human Services Associate
10-825-1 Individualized Technical Studies
10-620-3 Instrumentation and Controls Technology
10-150-2 IT-Network Specialist
10-196-1 Leadership Development
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Program
Code
10-513-1
" 10-543-1
" 10-524-1
10-182-1

31-101-1
30-531-6
31-006-3
32-070-1
31-405-1
32-404-2
31-408-1
30-443-1
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
32-080-6
31-080-7

Program Title

Medical Laboratory Technician
Nursing-Associate Degree
Physical Therapist Assistant
Supply Chain Management

12-09-19 12-07-20 Student
Students Students FTE

16.10
106.17
22.63
21.93

12-09-19 12-07-20

FTE

14.03
116.57
17.07
10.07

Total Associate Degree

650.53

588.07

Accounting Assistant

Advanced EMT

Agribusiness Science & Technology - Agronomy Tech
Agricultural Power & Equipment Technician

Auto Collision Repair & Refinish Technician
Automotive Technician

Bricklaying & Masonry

Building Maintenance & Construction

Building Trades-Carpentry

Child Care Services

CNC Machine Operator/Programmer

Cosmetology

Criminal Justice-Law Enforcement 720 Academy
Culinary Specialist

Dental Assistant

Driver and Safety Education Certification

Electrical Power Distribution

Electricity (Construction) Apprentice

Emergency Medical Technician

Farm Operations & Management - Ag Mechanics
Farm Operations & Management - Crop Operations
Farm Operations & Management - Dairy

Farm Operations & Management - Dairy Technician

Farm Operations & Management - Farm Ag Maintenance

Farm Operations & Management - Livestock
Farm Operations & Management - Livestock Tech

1.67
0.13

32.73
4.03
22.63
0.07
0.07
8.33
4.83
7.63
19.33
12.23
0.73
7.93
3.20
42.97
1.60
8.47
1.67
0.10
16.53
0.20
4.87
0.93
1.67

4.97

0.53
33.67
7.93
21.13

0.07
7.73
2.10
1.33
11.33
10.03
0.30
6.23
3.10
35.80
2.57
9.83
6.47
0.07
5.97
0.27
2.40
1.03

1.37
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Program 12-09-19 12-07-20 Student 12-09-19 12-07-20

Code Program Title Students Students Change FTE FTE
50-413-1 Industrial Electrician Apprentice 8 10 2 1.13 1.67 0.53
31-620-1 Industrial Mechanic 2 3 1 1.33 2.83 1.50
31-154-6 IT-Computer Support Technician 17 10 (7) 12.10 7.40 (4.70)
31-513-1 Laboratory Science Technician 4 4 - 2.13 1.60 (0.53)
50-620-1 Mechatronics Technician Apprentice 6 6 - 0.80 1.20 0.40
31-509-1 Medical Assistant 31 39 8 24.73 32.50 7.77
31-530-2 Medical Coding Specialist 56 58 2 25.63 28.67 3.03
30-504-4 Nail Technician 3 3 - 0.93 1.00 0.07
30-543-1 Nursing Assistant 126 175 49 16.33 18.47 2.13
50-427-5 Plumbing Apprentice 20 15 (5) 1.87 1.08 (0.79)
31-504-5 Security Operations 2 (2) 1.20 (1.20)
31-182-1 Supply Chain Assistant 3 4 1 0.37 2.67 2.30
31-442-1 Welding 38 49 11 25.60 34.07 8.47
Total Technical Diploma 654 692 38 318.73 308.01 (10.72)
20-800-1 Liberal Arts - Associate of Arts 21 26 5 6.33 8.10 1.77
20-800-2 Liberal Arts - Associate of Science 9 10 1 4.10 2.90 (1.20)
Undeclared Majors 410 405 (5) 63.83 61.03 (2.80)
Total Liberal Arts & Undeclared Majors 440 441 1 74.27 72.03 (2.23)
Total 2,119 2,130 11 1,043.53 968.11 (75.42)
Percent of Change -7.23%
Vocational Adult (Aid Codes 42-47) 2,117 2,071 (46) 44.48 44.04 (0.45)
Community Services (Aid Code 60) - 48 48 - 0.16 0.16
Basic Skills (Aid Codes 73,74,75,76) 225 132 (93) 22.43 17.97 (4.47)
Basic Skills (Aid Codes 77 & 78) 90 60 (30) 2.73 - (2.73)
Grand Total 4,551 4,441 (110) 1,113.18 1,030.27 (82.91)
Total Percent of Change -7.45%
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Fall 2021 Application Report

Program Application Comparison 2020/21 vs. 2021/22

12/09/19 12/08/20
PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL Yoy
Accounting 10 10 1 4 5 -5
Accounting Assistant 1 1 0 0 -1
Agribusiness Science & Technology - Agbus Mgmt 20 6 6 5 5 -1
Agribusiness Science & Technology - Agronomy 20 2 2 7 7 5
Agribusiness Science & Technology - Agronomy Tech 20 1 1 0 0 -1
Agribusiness Science & Technology - Animal Science 20 15 15 17 17 2
Agricultural Power & Equipment Technician 22 23 23 14 14 -9
Auto Collision Repair & Refinish Technician 22 9 9 10 10 1
Automotive Technician 22 27 27 12 12 15
Building Trades-Carpentry 20 16 16 11 11 -5
Business Management 19 19 9 8 17 -2
Cancer Information Management 9 44 53 7 34 41 12
Child Care Services 13 6 6 2 3 -1
CNC Machine Operator/Programmer 15 0 0 0 0
Cosmetology 24 8 8 15 15 7
Criminal Justice Studies 48 23 23 15 15 -8
Criminal Justice-Law Enforcement 2 10 10 10
Culinary Arts 3 3 -3
Culinary Management 16 16 16
Dental Assistant 18 24 24 11 11 13
Early Childhood Education 28 24 24 9 11 20 -4
Electrical Power Distribution 44 64 64 69 69 5
Electro-Mechanical Technology 24 17 17 13 13 -4
Farm Operations & Management - Ag Mechanics 20 0 0 6 6 6
Farm Operations & Management - Crops 20 1 1 0 0 -1
Farm Operations & Management - Crop Operations 20 1 1 0 0 -1
Farm Operations & Management - Dairy 20 10 10 2 2 -8
Farm Operations & Management - Dairy Technician 20 0 0 1 1 1
Farm Operations & Management - Farm Ag Maintenance | 20 1 1 0 0 -1
Farm Operations & Management - Livestock 20 0 0 6 6 6
Farm Operations & Management - Livestock Tech 20 1 1 1 1 0
Golf Course Management 5 5 6 6 1
Graphic and Web Design 25 12 12 7 7 -5
Health Information Technology 22 1 10 11 6 16 22 11
Human Services Associate 31 11 11 14 14 3
Industrial Mechanic 12 1 1 1 1 0
Instrumentation and Controls Technology 0 0 0 0 0 0
IT-Computer Support Technician 7 7 6 6 -1
IT-Network Specialist 11 11 10 10 -1
Laboratory Science Technician 15 0 0 0 0 0
Leadership Development 0 0 0 0 0
Liberal Arts - Associate of Arts 10 0 10 12 5 17 7
Liberal Arts - Associate of Science 8 0 8 2 2 4 -4
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PROGRAM CAP IP |ACCEPT| TOTAL IP  |ACCEPT| TOTAL Yoy

Medical Assistant 32 15 15 18 18 3
Medical Coding Specialist 23 6 19 25 19 40 59 34
Medical Laboratory Technician 16 5 2 7 3 1 4 -3
Nail Technician 0 0 2 2 2
Nursing-Associate Degree 54 69 39| 108 94 44| 138 30
Nursing-Associate Degree-Part-time 28 19 19 21 21 2
Pharmacy Tech (Shared) 0 0 11 1 12 12
Physical Therapist Assistant 18 13 10 23 3 3 -20
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 1 2 0 2 1
Technical Studies-Journeyworker 0 0 1 0 1 1
Undecided 40 0 40 34 0 34 -6
Welding 40 36 36 21 21 -15

TOTAL 161| 570| 731 212 503 715 -16

PROGRAM CAP IP  |ACCEPT| TOTAL IP  |ACCEPT| TOTAL Yoy

Accounting 16 16 16
Accounting Assistant 1 4 5 5
Business Management 25 25 25
Direct Entry Midwife 40 28 68 55 89| 144 76
Driver and Safety Education Certification 1 1 1
Leadership Development 5 5 5
Liberal Arts - Associate of Arts 2 2 2
Liberal Arts - Associate of Science 1 1 1
Nail Technician 1 1 1
Supply Chain Management 2 2 2
Welding (January Start) 20 10 10 9 9 -1

TOTAL 40 38 78 56| 155| 211 133
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B. Chairperson’s Report

C. College President’s Report

Academic Master Plan
Financial Snapshot
Legislative Schedule
Spring COVID Response
Project RISE
Employee Fundraising Campaign
Round Robin: Please consider the information regarding COVID-19 Vaccinations. | would appreciate each Board
member giving me input and guidance related to the following questions:
a. What questions do you have?
b. What are your expectations for our approach?
c. Are there specific resources you think would be helpful for us to pursue?”
8. College Happenings

Nook~wdhpE
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D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board Meeting

FY 2019-20 Financial Audit

Bid: Chevrolet Malibu Sedans
Foundation Quarterly Report

Safety & Security Monitoring Report

PR

B. Time and Place

Thursday, January 28, 2021, at 7:00 p.m. The meeting may be held on campus
and/or virtual. The place will be determined closer to the date of the meeting.
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing a potential student legal issue per Wisconsin Statutes 19.85(1)(g)
Conferring with legal counsel for the governmental body who is rendering oral
or written advice concerning strategy to be adopted by the body with respect
to litigation in which it is or is likely to become involved.

2. Discussing employment situations per Wisconsin Statutes 19.85(1)(c)
Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility.

3. Discussing specific personnel issues per Wisconsin Statutes 19.85(1)(f)
Considering financial, medical, social or personal histories or disciplinary data
of specific persons, preliminary consideration of specific personnel problems
or the investigation of charges against specific persons except where par. (b)
applies which, if discussed in public, would be likely to have a substantial
adverse effect upon the reputation of any person referred to in such histories
or data, or involved in such problems or investigations.

B. Approval of Closed Session Minutes of November 19, 2020.

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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