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Annotated Agenda 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, January 28, 2021 
 

6:30 – Charger Heroes 
7:00 p.m. – Board Meeting 

Virtual Meeting using Zoom – www.Zoom.us,  
Meeting ID:  983 1655 0524   

Passcode:  829665  
Dial in Option:  13126266799,,98316550524#  

 
ANNOTATED AGENDA 

 
OPEN MEETING 
The following statement will be read: “The January 28, 2021, regular Board meeting of 
the Southwest Wisconsin Technical College Board is called to order. This meeting is 
open to the public and in compliance with State Statutes.  Notice of the meeting has 
been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
 

CONSENT AGENDA 
A. Approval of Agenda 

The January 28, 2021, agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting of December 17, 2020 
Minutes of the December 17, 2020, regular Board meeting are included with 
the Board packet. 

 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

http://www.swtc.edu/about/board/meetings
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Each report is available electronically with all other Board material.  Caleb 
White, Vice President for Administrative Services, will be at the meeting and 
available for any questions. 

 
D. Contract Revenue 

There were 13 contracts totaling $43,979.03 in December 2020 being 
presented for Board approval.  The Contract Revenue Report is included with 
the electronic Board material. 
 

E. Personnel Items 
One employment recommendation, three promotions/transfers, and three 
resignations are being presented for approval in the Personnel Report. The 
Personnel Report is available in the electronic Board material. 

RECOMMENDATION:  Approve the Consent Agenda 
 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Round Robin:  Expectations of Remote Work 

Krista Weber, Chief Human Resources Officer, will lead a discussion focused 
on the future of remote work. She is looking for input and guidance related to 
the following questions:  

a. How do you envision the future of remote work at the College as we 
return to campus? 

b. How do you envision the future of remote work at the College post 
COVID? 

 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Designate Bond Counsel 

A letter of engagement has been received from Quarles & Brady LLP for bond 
counsel.  The letter is available with the electronic Board material. 

Recommendation:  Retain Allison M. Buchanan of Quarles & Brady LLP, Milwaukee, 
WI, as Bond Counsel. 
 

B. Resolution Awarding the Sale of $4,000,000 General Obligation 
Promissory Notes 
Bids received on January 28, 2021, will be available at the meeting for the 
sale of $4,000,000 in General Obligation Promissory Notes. John Mehan, 
Managing Director of Robert W. Baird & Co. will present the bids.  Caleb 
White will be available at the meeting for questions.  The draft resolution is 
available electronically with all other materials. The Moody’s Investors Service 
assignment of an Aa2 rating to the College for sale of the $4,000,000 in 
General Obligation Promissory Notes is included in the electronic Board 
packet.   

Recommendation:   Approve the resolution awarding the sale of $4,000,000 General 
Obligation Promissory Notes  
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C. FY2020 Financial Audit 

Caleb White will present the audit report.  The final audit report is available 
electronically with all other Board material. 

Recommendation:  Approve the 2019-20 Financial Audit as presented.  
 

D. Bid:  Chevrolet Malibu Sedans 
Bids were sought for three new 2021 Chevrolet Malibu 4-door LS sedans to 
be used in the Driver’s Education program.  All in-district Chevrolet 
dealerships received notice of the bid.  The public bid opening was held on 
December 18, 2020, with two vendors responding to the bid.  Caleb White will 
present a summary of the bids received, which are included in the electronic 
Board material. 

Recommendation:  Award the new 2021 Chevrolet Malibu 4-door LS Sedans (3) bid in 
the amount of $56,700 to Ewald Automotive Group, Oconomowoc, WI.   
 

E. Ad Hoc Board Committee(s) 
In December the Board expressed interest in retaining the president and a 
new four-year contract was signed.  The Board committed to establishing a 
Sub Committee under Board Policy 1.11 to explore retention mechanisms. An 
initial sub-committee proposal is outlined in the electronic Board material. 

Recommendation:  Approve the formation of an ad hoc sub-committee to explore a 
long-term retention mechanism for the President. 
 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Foundation Quarterly Update 
Kim Schmelz, Director of External Relations & Alumni Development, will 
present a quarterly Foundation report to the Board highlighting the activities 
and results of fundraising efforts and other initiatives. The FY21 Second 
Quarter report is available with the electronic Board material. 
 

B. Board Monitoring Report – Safety & Security 
Included in the electronic Board material is the Safety & Security Board 
Monitoring Report. The focus of this report is on strategic initiatives related to 
physical and cyber safety and security. Dan Imhoff, Director of Facilities, 
Safety & Security, and Heath Ahnen, Director of Information Technology 
Services, will present the report. 

 
C. Staffing Update 

Krista Weber, Chief Human Resources Officer, will provide an update on 
College staffing. A summary is available electronically with all other Board 
material. 
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INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FTE Comparison YOY Report 
2. Fall 2021 Application Report   
The 2020-21 Comparison Enrollment Report and Fall 2021 Application Report 
are included in the electronic Board material.    
 

B. Chairperson’s Report 
1. January 12 College In-Service 
2. January 15 District Boards Association Conference 

 
C. College President’s Report 

1. Project RISEe Update 
2. Restructuring Long-term Debt (Caleb White) 
3. Executive Leadership Update 
4. Legislative Update 
5. Board Retreat and Upcoming Meeting Schedule 
6. Round Robin:  Caleb White will lead a discussion focused on the new 

COVID-19 Relief Funds based on the Coronovirus Response and Relief 
Supplemental Appropriations Act (CRSAA)    

7. College Happenings 
 

D. Other Information Items 
 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Budget Assumptions & Parameters 
2. 2021-22 Budget 

 
B. Time and Place 

To Be Determined 
 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of: 

1. Deliberating over potential college property opportunities per Wisconsin 
Statutes 19.85(1)(e) Deliberating or negotiating the purchasing of public 
properties, the investing of public funds, or conducting other specified 
public business, whenever competitive or bargaining reasons require a 
closed session. 

2. Discussing employment situations per Wisconsin Statutes 19.85(1)(c) 
Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility. 
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3. Discussing specific personnel issues per Wisconsin Statutes 19.85(1)(f) 
Considering financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel 
problems or the investigation of charges against specific persons except 
where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations. 

B. Approval of Closed Session Minutes of November 19, 2020, and December 
17, 2020 

 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
 
ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The January 28, 2021, regular Board meeting of 
the Southwest Wisconsin Technical College Board is called to order. This meeting is 
open to the public and in compliance with State Statutes.  Notice of the meeting has 
been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 
 

A. Roll Call 
 

 
 
 
 
 

B. Reports/Forums/Public Input 
 
 
 

http://www.swtc.edu/about/board/meetings
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Consent Agenda 
 

A. Approval of Agenda 
 

 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, January 28, 2021 

 
6:30 – Charger Heroes 

7:00 p.m. – Board Meeting 
Virtual Meeting using Zoom – www.Zoom.us,  

Meeting ID:  983 1655 0524   
Passcode:  829665  

Dial in Option:  13126266799,,98316550524# 
 

AGENDA 
 
OPEN MEETING 
The following statement will be read: “The January 28, 2021, regular Board meeting of 
the Southwest Wisconsin Technical College Board is called to order. This meeting is 
open to the public and in compliance with State Statutes.  Notice of the meeting has 
been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of December 17, 2020 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 

http://www.swtc.edu/about/board/meetings
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Round Robin:  Expectations of Remote Work 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Designate Bond Counsel 
B. Resolution Awarding the Sale of $4,000,000 General Obligation Promissory 

Notes 
C. FY2020 Financial Audit 
D. Bid:  Chevrolet Malibu Sedans 
E. Ad Hoc Board Committee(s) 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Foundation Quarterly Update 
B. Board Monitoring Report – Safety & Security 
C. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
1. FTE Comparison YOY Report 
2. Fall 2021 Application Report 

B. Chairperson’s Report 
1. January 12 College In-Service 
2. January 15 District Boards Association Conference 

C. College President’s Report 
1. Project Rise Update 
2. Restructuring Long-term Debt 
3. Executive Leadership Update 
4. Legislative Update 
5. Board Retreat and Upcoming Meeting Schedule 
6. Round Robin:  COVID-19 Relief Funds 
7. College Happenings 

D. Other Information Items 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of: 

1. Deliberating over potential college property opportunities per Wisconsin 
Statutes 19.85(1)(e) Deliberating or negotiating the purchasing of public 
properties, the investing of public funds, or conducting other specified 
public business, whenever competitive or bargaining reasons require a 
closed session. 
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2. Discussing employment situations per Wisconsin Statutes 19.85(1)(c) 
Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility. 

3. Discussing specific personnel issues per Wisconsin Statutes 19.85(1)(f) 
Considering financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel 
problems or the investigation of charges against specific persons except 
where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations. 

B. Approval of Closed Session Minutes of November 19, 2020, and December 
17, 2020 

 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
ADJOURNMENT 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, 
call 608-822-2632 or e-mail disabilityservices@swtc.edu.}  
 
 
 
 
 

mailto:disabilityservices@swtc.edu
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B. Minutes of the Regular Board Meeting of December 17, 2020  
 

                                                                           
MINUTES OF THE                                                
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
DECEMBER 17, 2020 
 
 
 

The Board of Southwest Wisconsin Technical College met in open session of the 
regular Board meeting commencing at 7:02 p.m. on December 17, 2020.  Due to the 
COVID-19 pandemic, the meeting was conducted using Zoom videoconferencing 
technology.  The following members were present:  
 

Charles Bolstad, Melissa Fitzsimons, Tracy Fillback, Jeanne Jordie, Chris 
Prange, Donald Tuescher, Crystal Wallin 
 
Absent:  David Blume, Jane Wonderling  
 

Others present for all or a portion of the meeting included Jason Wood and College Staff:  
Heath Ahnen, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity, Katie 
Glass, Robin Hamel, Mandy Henkel, Cynde Larsen, Kim Maier, Krista Weber, and Caleb 
White.   
 
Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, December 17, 2020 

 
6:30 – Midwifery Program 
7:00 p.m. – Board Meeting 

Virtual Meeting using Zoom – www.Zoom.us, Meeting ID:  934 4673 8262  
Passcode:  817221  

Dial in Option:  1-312-626-6799, 93446738262# 
 

AGENDA 
 
OPEN MEETING 
The following statement will be read: “The December 17, 2020, regular Board meeting 
of the Southwest Wisconsin Technical College Board is called to order. This meeting is 
open to the public and in compliance with State Statutes.  Notice of the meeting has 
been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 

http://www.swtc.edu/about/board/meetings
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Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of November 19, 2020 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General 
Obligation Promissory Notes and Setting the Sale 

B. Employee Compensation 
C. Grant County Economic Development Corporation Lease 
D. Student Senate By-laws Modification 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Assessment Academy 
B. Charger Tech 360 
C. Board Monitoring Report – Student Access 
D. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of: 

1. Discussing a potential student legal issue per Wisconsin Statutes 
19.85(1)(g) Conferring with legal counsel for the governmental body who 
is rendering oral or written advice concerning strategy to be adopted by 
the body with respect to litigation in which it is or is likely to become 
involved. 
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2. Discussing employment situations per Wisconsin Statutes 19.85(1)(c) 
Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility. 

3. Discussing specific personnel issues per Wisconsin Statutes 19.85(1)(f) 
Considering financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel 
problems or the investigation of charges against specific persons except 
where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations. 

 
B. Approval of Closed Session Minutes of November 19, 2020. 

 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
ADJOURNMENT 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.}  
 
After a review of the Consent Agenda, including the December 17, 2020 agenda; 
November 19, 2020, Board meeting minutes; financial reports; and three contracts 
totaling $3,731.25 in November 2020, Mr. Tuescher moved to approve the Consent 
Agenda, as presented. Mr. Prange seconded the motion; motion carried on a 
unanimous roll call vote. 
 
Caleb White, Vice President for Administrative Services, reviewed the borrowing 
process noting the first resolution is to set the sale of the bonds. The sale would take 
place in January and the sale authorization would take place at the January 28, 2021, 
board meeting.  The Resolution Authorizing the Issuance of Not to Exceed $4,000,000 
General Obligation Promissory Notes: and Setting the Sale was reviewed.  Up to 
$1,500,000 will be for the public purpose of paying the cost of building remodeling and 
improvement projects with the remaining funds (up to $2,500,000) being used for the 
public purpose of paying the cost of acquiring movable equipment.  Mr. Prange moved 
to approve the Resolution Authorizing the Issuance of Not to Exceed $4,000,000 
General Obligation Promissory Notes; and Setting the Sale.  Ms. Jordie seconded the 
motion. Upon a roll call vote with all members present voting affirmatively, the motion 
carried. 
 
Krista Weber, Chief Human Resources Officer, presented a proposal to increase base 
wages for all benefited employees by 0.81% effective with the January 8, 2021, payroll. 
The Consumer Price Index (CPI) for this past year was 1.81% and all benefited 
employees received an increase in their base wages of 1.0% on July 1, 2020.  

mailto:disabilityservices@swtc.edu
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Increasing the base wages of benefited employees aligns with the College’s 
compensation philosophy. Mr. Tuescher moved to approve base wage increases for all 
benefited employees by 0.81% effective with the January 8, 2021, payroll with Ms. 
Fillback seconding the motion.  Upon a roll call vote where each member voted 
affirmatively, the motion carried. 
 
Mr. White presented the 2021 office space lease for Grant County Economic 
Development Corporation noting the 2021 lease remains the same as the 2020 lease 
agreement and is for rental and furniture for two office spaces. Ms. Jordie moved to 
approve the 2021 lease in the amount of $370 per month for Grant County Economic 
Development Corporation.  Mr. Prange seconded the motion; upon a roll call vote where 
all members voted affirmatively, the motion carried. 
 
At the November Board meeting Robin Hamel, Student Life Coordinator, presented a 
proposed change to the Student Senate Bylaws to allow student groups, special interest 
groups, or extracurricular organizations to follow the same requirements and receive the 
same benefits as the occupational or co-curricular organizations. At the Board’s 
request, legal counsel reviewed the changes.  Dr. Wood presented the revised changes 
for consideration by the Board   The two sections proposed for approval are “There are 
two Categories of Student Organizations” and “Procedure for Starting a New 
Occupational or Co-curricular Organization.” Mr. Tuescher moved to approve the 
change to the Student Senate Bylaws on the condition the Student Senate approves the 
changes. Ms. Fitzsimons seconded the motion.  The motion was carried on a roll call 
vote with all members present voting affirmatively. 
 
Dr. Wood explained the College has committed to participating in a four-year Higher 
Learning Commission Assessment Academy to move from a culture of assessment to a 
culture of learning. This was a competitive process and shows our improvement in 
assessment. Mandy Henkel, College Effectiveness Manager, and Cynde Larsen, 
Executive Dean of Health Occupations, are co-leading the Assessment Academy team 
and presented on the plan for the four-year commitment including a focus on goals, the 
team, and examples of assessment currently being done at the College. 

 
Heath Ahnen, Director of Information Technology Services, provided an update on the 
laptop program, branded as Charger Tech 360.  The campus-wide initiative provided 
over 750 laptops to students with pre-loaded software for use while they are a student 
this past fall.  It is anticipated an additional 150 laptops will be launched and distributed 
to new students for the spring semester. Improvements to the process included allowing 
students who didn’t initially meet the requirements to take advantage of the program, 
communication, and process improvements developed in collaboration with Vanguard, 
our vendor.  

 
The Board heard a board monitoring report on Student Access from Katie Garrity, Chief 
Academic & Student Services Officer.  The Board monitoring report was distributed to 
the Board members prior to the meeting and included an outline of Southwest Tech’s 
efforts during the pandemic to increase access, reduce barriers to post-secondary 
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education and skill training, increase retention and completion, and provide a viable, 
competent workforce for district employers.  

 
An update on College staffing was provided by Krista Weber.  She noted there was one 
open position. This position is an internal search for a Chief Student Services Officer 
and is currently in the interview process. 
 
Caleb White presented the 2020-21 Comparison Enrollment Report and Fall 2021 
Application Report.  The FTE report reflected a seven percent decline in FTEs as 
compared to one year ago. The Fall 2021 application report numbers indicate a 
comparable number of students have applied as compared to last year at this time.  The 
Spring 2021 numbers reflect an increase in 133 students; however it was noted a 
change was made to the report to reflect those students beginning in programs in 
January as spring applicants rather than in the numbers for the next fall.    

 
Chairperson Bolstad discussed the WTCS legislative priorities with the Board under the 
Chairperson’s Report.   
 
Dr. Wood provided information on the following topics. 

 The Academic Master Plan was reviewed and it was noted the Plan will be 
brought back to the Board periodically throughout the year. 

 The WTCS President’s Association has discussed the big picture related to the 
Wisconsin 2021-2023 biennial budget being developed in the legislature. The 
independent office of the Wisconsin Policy Forum has indicated not to expect 
new money for the WTCS.  The process is just beginning and more information 
should be available in May 2021. 

 Virtual meetings with the local legislators are in the process of being scheduled.  
More information will be emailed to the Board members as it is available. 

 The plan for the Spring COVID response is to continue to open slowly.  
Academic staff are working on a guide as to when classes will be in person.  

 Project Rise slides were available in the Board material and there were no 
questions. 

 For the fifth year in a row, over 90 percent of benefitted employees have 
donated to the Foundation or committed to donate through payroll deduction 
during the Employee Fundraising Campaign.  This year part-time employees 
were included. 

 
The Board members held a discussion related to COVID-19 vaccinations and 
expectations they would like to see related to this topic. Discussion focused on the 
vaccines, mandate or no mandate, and availability of the vaccines.  Thoughts ranged 
from time involved in distribution of vaccines, storage and administration of the 
vaccines, varying thoughts on mandating, if there is a mandate need to take into 
account individual considerations, education on the vaccines, and the environment 
could look different in 3 – 6 months.  College staff will consider the Board’s discussion in 
the decision-making process. 

 



17 
 

Under Other Information Items, Ms. Jordie noted appreciation for the different employee 
and student groups who have presented prior to the Board meetings and would like the 
presentations to continue. 
 
Mr. Tuescher moved to adjourn to closed session for the purposes of discussing 
potential student legal issues per Wis. Stats. 19.85(1)(g), discussing employment 
situations per Wis. Stats. 19.85(1)(c), and discussing specific personnel issues per Wis. 
Stats. 19.85(1)(f).  Mr. Prange seconded the motion.  Upon a roll call vote with all 
members voting affirmatively, the motion carried and the meeting adjourned to closed 
session at 8:56 p.m.   
 
The Board reconvened to open session at 9:49 p.m. With no further business to come 
before the Board, Mr. Prange moved to adjourn the meeting with Ms. Jordie seconding 
the motion.  The motion carried and the meeting adjourned at 9:50 p.m. 
 
 
 
 
      _____________________________________ 
      Chris J. Prange, Secretary 
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C. Financial Reports  
1. Purchases Greater than $2,500 

 

Vendor Invoice # Description Amount
SLOAN IMPLEMENT COMPANY, INC. 121435 John Deere 330 Skid Steer $49,200.00
GARY'S AUTO 1C4PJMDS0HW525812 2017 Jeep Cherolee rebuilder $12,000.00
WESTERN TECHNICAL COLLEGE IN10055 Fall plumbing apprentice inst $11,348.00
MIDWEST DEFENSE SOLUTIONS LLC 1742 Ammunition order $8,000.00
GARY'S AUTO 1G1ZB5ST7JF110329 2018 Chevy Malibu rebuilder $6,000.00
ELSEVIER 35716DE3 books $5,921.49
TELEGRAPH HERALD 11202091 Misc Ads $5,233.00
CAPTE-COMMISSION ON 1637182 2021 annual PT accred fee $4,500.00
HEARTLAND BUSINESS SYSTEMS 380019-H HBS Flex Service $4,340.00
FENNIMORE TIMES 253370 Vitrual Open House $4,090.50
QUARTZ HEALTH BENEFIT PLANS R  MEISSNER 1.1.21 Medicare Prem $3,305.52
WPS HEALTH INSURANCE 742692291 T SENN T Senn Medicare Prem $3,038.28
AHIMA 27803353 textbooks $2,917.83
AETNA CONTINENTAL INSURANCE AHL2170516 2021 B Loy Medicare Prem $2,911.80
QUARTZ HEALTH BENEFIT PLANS D MEISSNER 1.1.21 D Meissner Medicare Prem $2,899.56
FENNIMORE TIMES 256347 Nonprofit Leadership ad $2,885.00
J.F. AHERN COMPANY 411587 SH System Repair $2,594.00
SWTC FOUNDATION FOR HOLIDAY PROJ Holiday Proj/student senate $2,500.00
GARY'S AUTO 1G1JE6SB6G4144154 2016 Chevy Sonic Rebuilder $2,500.00

Total Invoices $136,184.98

Vendor PO # Description Amount
KNUPP & WATSON & WALLMAN INC 6987             Alternative Delivery: Nonprofit Leadership & Leadership Development Promotion $18,880.00
SNAP-ON INDUSTRIAL 6986             Electromech: METER CERT KIT WITH EEDM525F $7,857.62
VETERINARY SIMULATOR INDUSTRIES 6981             Agribusiness: Bovine Uterus Set for Large Cow $4,780.00
AMADA MACHINERY AMERICA INC 6984             Welding: Marvel Saw Band Wheel assembly replacement $2,615.00

Total Purchase Orders $34,132.62

Vendor Transaction # Audit Trail Amount
WI Tech EE Benefits Dec 2020 CMTRX00002868 WDL000007710 $311,558.37
941 Fed PR Tax #25180921 CMTRX00002872 WDL000007727 $135,089.14
WI EE Trust Funds #239410 CMTRX00002882 WDL000007763 $125,509.76
941 ER Fed Tax #94086331 CMTRX00002879 WDL000007756 $106,107.33
Great-West Trust #874849535 CMTRX00002873 WDL000007732 $29,243.46
WI DOR PR Tax #643-637-536 CMTRX00002872 WDL000007726 $26,830.37
WI DOR PR Tax #431-577-888 CMTRX00002879 WDL000007752 $21,838.68
Delta Dental #417762 CMTRX00002870 WDL000007714 $7,048.78
Great-West Trust Co #8764334 CMTRX00002880 WDL000007758 $6,164.92
Delta Dental #418929 CMTRX00002875 WDL000007742 $5,185.00
Delta Dental #424257 CMTRX00002881 WDL000007762 $3,554.35
Delta Dental #416604 CMTRX00002863 WDL000007704 $3,134.40
Delta Dental #423064 CMTRX00002879 WDL000007757 $2,727.25

Total Bank Withdrawals $783,991.81

Bank Withdrawals

Invoices

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 12/01/2020 - 12/31/2020

Purchase Orders
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Payroll Date Transaction # Audit Trail Amount
Direct Deposit  12/23/2020 UPRCC00001190 WDL000007735 $299,452.69
Direct Deposit  12/11/2020 UPRCC00001183 WDL000007717 $298,648.36
Direct Deposit  12/11/2020 UPRCC00001189 WDL000007723 $49,256.43
Direct Deposit  12/11/2020 UPRCC00001186 WDL000007720 $32,981.96
Direct Deposit  12/23/2020 UPRCC00001195 WDL000007744 $7,502.44
Direct Deposit  12/11/2020 UPRCC00001184 WDL000007718 $6,521.49
Direct Deposit  12/23/2020 UPRCC00001191 WDL000007736 $4,862.54
Direct Deposit  12/23/2020 UPRCC00001193 WDL000007738 $4,085.38
Direct Deposit  12/11/2020 UPRCC00001185 WDL000007719 $3,871.69

Total Payroll $707,182.98

Vendor Transaction # Audit Trail Amount
US Bank ending 12.08.2020 CMTRX00002879 WDL000007754 $58,854.16
US Bank ending 11.24.2020 CMTRX00002870 WDL000007713 $35,031.33

Total Purchase Cards $93,885.49

Total Purchases >= $2,500 $1,755,377.88

Payroll

Purchase Cards



20 
 

2. Treasurer’s Cash Balance 
 

 
 
 

Receipts
Fund

1 General 177,715.95       
2 Special Revenue 56,695.84        
3 Capital Projects 5,318.08          
4 Debt Service -                  
5 Enterprise 80,605.65        
6 Internal Service 334,457.29       
7 Financial Aid/Activities -                  

Total Receipts 654,792.81      

Expenses
Fund

1 General 1,648,015.81    
2 Special Revenue 110,453.05       
3 Capital Projects 307,087.70       
4 Debt Service 475.00             
5 Enterprise 58,236.03        
6 Internal Service 362,808.30       
7 Financial Aid/Activities -                  

Total Expenses 2,487,075.89   

Net cash change - month (1,832,283.08)  

EOM Cash Balances
-Midwest One Operating 0356 -                  
-Midwest One Investment 1324 9,354,349.01    
-Midwest One Cash Account 5062 -                  
-Cash on Hand 2,940.00          
-Local Government Investment Pool 1,232,307.93    

Ending Cash/Investment Balance 10,589,596.94 

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 12/31/2020
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3. Budget Control  
 

 

2020-21 2020-21 2020-21 2019-20 2018-19 2017-18 2016-17
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,130,100.00   6,851,902.91   29.62   27.72 26.28 27.64 26.42
General Fund Expenditures 23,782,100.00   11,645,724.60 48.97   46.07 47.09 45.30 45.66

Capital Projects Fund Revenue 4,020,000.00     14,342.00       0.36     0.06 99.08 103.56 101.04
Capital Projects Fund Expenditures 5,862,000.00     1,528,760.85   26.08   14.58 31.52 38.42 36.00

Debt Service Fund Revenue 5,690,500.00     -                 -      -         2.66     3.65     4.34     
Debt Service Fund Expenditures 6,767,500.00     1,202,027.77   17.76   8.02       10.72   12.00   12.57   

Enterprise Fund Revenue 1,336,000.00     769,617.36      57.61   49.87 44.75 41.71 41.91
Enterprise Fund Expenditure 1,706,000.00     750,814.58      44.01   59.09 45.09 43.95 45.27

Internal Service Fund Revenue 4,427,000.00     1,951,959.31   44.09   42.20 44.27 46.25 48.92
Internal Service Fund Expenditures 4,427,000.00     2,081,394.88   47.02   44.96 46.76 47.26 46.46

Trust & Agency Fund Revenue 8,000,000.00     2,152,740.29   26.91   31.21 38.11 42.38 44.80
Trust & Agency Fund Expenditures 8,000,000.00     2,732,574.61   34.16   38.27 40.44 41.96 44.89

 
Grand Total Revenue 46,603,600.00   11,740,561.87 25.19   24.95 34.12 34.12 34.01
Grand Total Expenditures 50,544,600.00   19,941,297.29 39.45   37.42 40.43 40.54 41.17

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 6 Months ended December 2020
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D. Contract Revenue 
 

There were 13 contracts totaling $43,979.03 in December 2020 being presented for Board approval. The 
Contract Revenue Report is included below. 
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 2020‐2021 CONTRACTS 
12/1/2020 ‐ 12/31/2020 

 

    INDIRECT COST FACTOR 
  

 
 
 
Number 

  
Exchange of 

Services 
(Instructional  ‐C

am
pu

s 

f‐C
am

pu
s 

ai
ve

r 

Contract Holder Contract # Service Provided Contact Served Price Fees Waived) 

 
O

n 

O
f 

W
 

 
Prairie Du Chen School District 

 
03‐2021‐0082‐I‐11 

 
Introduction to Criminal Justice Studies 

 
Kim Maier 

 
19 

 
$ 10,563.70 

 
No 

 
X 

Prairie Du Chen School District 03‐2021‐0082‐I‐11 Nursing Assistant‐Short Term Kim Maier 14 $ 8,152.82 No X 

USA Clay Target League 03‐2021‐0089‐T‐42 League Director Duties ‐ December Caleb White 
 

$ 100.00 No X 

WAT Grant ‐ Community First Bank 03‐2021‐0095‐I‐47 Productive Conflict Amy Charles 12 $ 995.33 No X 
WAT Grant ‐ Community First Bank 03‐2021‐0095‐I‐47 Productive Conflict Amy Charles 12 $ 995.33 No X 

Quantum Devices 03‐2021‐0101‐I‐41 Fire Extinguisher Training Kris Wubben 10 $ 206.29 No X 

Cowboy County Church 03‐2021‐0115‐I‐42 BLS for Healthcare Provider Kris Wubben 1 $ 94.39 Yes X 
Cowboy County Church 03‐2021‐0115‐I‐42 Heartsaver First Aid Kris Wubben 1 $ 94.39 Yes X 

Fennimore High School 03‐2021‐0408‐I‐13 WI Statute 118.15 Julie Pluemer 2 $ 2,422.65 No X 

Iowa‐Grant High School 03‐2021‐0410‐I‐13 WI Statute 118.15 Julie Pluemer 3 $ 4,331.78 No X 

Platteville High School 03‐2021‐0416‐I‐13 WI Statute 118.15 Julie Pluemer 3 $ 5,936.50 No X 

Weston High School 03‐2021‐0428‐I‐13 WI Statute 118.15 Julie Pluemer 1 $ 2,558.55 No X 

Ithaca High School 03‐2021‐0436‐I‐13 WI Statute 118.15 Julie Pluemer 1 $ 780.60 No X 

River Ridge High School 03‐2021‐0444‐I‐13 WI Statute 118.15 Julie Pluemer 1 $ 2,558.55 No X 

River Valley High School 03‐2021‐0456‐I‐13 WI Statute 118.15 Julie Pluemer 1 $ 2,457.30 No X 

North Crawford High School 03‐2021‐0458‐I‐13 WI Statute 118.15 Julie Pluemer 1 $ 1,730.85 No X 

   
TOTAL of all Contracts 82 $ 43,979.03 

  

   Exchange of Services 2 $ 188.78   

   For Pay Service 80 $ 43,790.25   
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E.  Personnel Items 
 

One employment recommendation, three promotions/transfers, and three 
resignations are being presented for approval in the Personnel Report. The 
Personnel Report is available in the electronic Board material. 
 
 

RECOMMENDATION:  Approve the Consent Agenda, as presented. 
 
 

PERSONNEL REPORT 
January 28, 2021 

 
 
 

Employment:  NEW HIRES 
 

Name Matt Nation 
Title Evening Custodian 
Number of Applicants and Number 
Interviewed 

8 applicants; 3 interviewed 

Start Date 2/1/2021 
Salary/Wages $16.50 
Classification Full-Time 
Education and/or Experience Welding certificate from Gateway Technical 

College; 6 years of maintenance/tech experience 
in manufacturing 

 
 
 
PROMOTIONS / TRANSFERS 

Holly Clendenen Chief Student Services Officer -Effective 1/4/2021 
Chris Bowers Disability & Support Services Officer – Effective 

1/18/2021 
Mandy Henkel College Effectiveness Manager/Accreditation 

Liaison Officer – Effective 3/8/2021 
 
 
 
 
RETIREMENTS / RESIGNATIONS 
Jared Kjos (Resignation 1/15/2021) Evening Custodian 
Nelson NeCollins (Resignation 1/15/2021) Evening Custodian 
Dustin Farrey (Resignation 1/15/2021) Evening Custodian 
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Board Monitoring of College Effectiveness 

A. Round Robin:  Expectations of Remote Work 
 

Krista Weber, Chief Human Resources Officer, will lead a discussion focused on 
the future of remote work. She is looking for input and guidance related to the 
following questions:  

c. How do you envision the future of remote work at the College as we return 
to campus? 

d. How do you envision the future of remote work at the College post 
COVID? 
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Other Items Requiring Board Action 

A. Designate Bond Counsel 
 

A letter of engagement has been received from Quarles & Brady LLP for bond 
counsel.  The letter is available below. 

Recommendation:  Retain Allison M. Buchanan of Quarles & Brady LLP, Milwaukee, 
WI, as Bond Counsel. 
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B. Resolution Awarding the Sale of $4,000,000 General Obligation 
Promissory Notes 
Bids received on January 28, 2021, will be available at the meeting for the sale of 
$4,000,000 in General Obligation Promissory Notes. John Mehan, Managing 
Director of Robert W. Baird & Co. will present the bids.  Caleb White will be 
available at the meeting for questions.  The draft resolution is available below. 
The Moody’s Investors Service assignment of an Aa2 rating to the College for 
sale of the $4,000,000 in General Obligation Promissory Notes is included below.   

Recommendation:   Approve the resolution awarding the sale of $4,000,000 General 
Obligation Promissory Notes   
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C. FY2020 Financial Audit 
Caleb White will present the audit report.  The final audit report is available 
below. 

Recommendation:  Approve the 2019-20 Financial Audit as presented.  
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D.  Bid:  Chevrolet Malibu Sedans 
 

Bids were sought for three new 2021 Chevrolet Malibu 4-door LS sedans to 
be used in the Driver’s Education program.  All in-district Chevrolet 
dealerships received notice of the bid.  The public bid opening was held on 
December 18, 2020, with two vendors responding to the bid.  Caleb White will 
present a summary of the bids received, which are included below. 

Recommendation:  Award the new 2021 Chevrolet Malibu 4-door LS Sedans (3) bid in 
the amount of $56,700 to Ewald Automotive Group, Oconomowoc, WI.   
 
 
 
 
Bid #2021-03 New 2021 Chevrolet Malibu 4 door LS Sedans (3) 
December 18, 2020, 2:00 p.m. via Zoom  
 
 
Invitations to bid on the New 2021 Chevrolet Malibu 4 door LS Sedans (3) for Southwest Tech’s 
Driver’s Education Program were sent to all district Chevrolet dealerships.   
 
Public opening of the bids was held on Friday, December 18, 2020, at 2:00 p.m. via Zoom.  Two 
vendors responded to the bid request.  The results are as follows: 
 

Vendor Location Total Bid Comments 
Ewald Automotive Group Oconomowoc, WI $56,700 12-14 weeks for delivery of 

vehicles 
Runde Chevrolet Platteville, WI  $57,681 1-2 months (4-9 weeks) for 

delivery of vehicles 
 
 

 
 
RECOMMENDATION:  Award the New 2021 Chevrolet Malibu 4 door LS Sedans (3) bid in the 
amount of $56,700 to Ewald Automotive Group, Oconomowoc, WI.   
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E. Ad Hoc Board Committee(s) 
 

In December the Board expressed interest in retaining the president and a new 
four-year contract was signed.  The Board committed to establishing a Sub 
Committee under Board Policy 1.11 to explore retention mechanisms. An initial 
sub-committee proposal is outlined below. 

Recommendation:  Approve the formation of an ad hoc sub-committee to explore a 
long-term retention mechanism for the President. 
 
 
 
Proposal: 
 
Ad Hoc Committee: President Long-Term Retention Options 
 
Committee Charge: The small group, not to exceed four members of the Board, will 
meet with the President to outline several retention mechanisms to keep the President 
at the college long-term. 
 
Committee Membership: As appointed by the Board Chair during the January 2021 
meeting. 
 
Responsibility: The group will recommend options for full Board consideration at the 
April 2021 meeting in conjunction with the annual review of the President’s performance 
evaluation.  Monthly updates will be provided during the interim.  After the April meeting, 
the work of the committee will be concluded, and the ad hoc committee discontinued. 
The full board is not obligated to approve the recommendations of the ad hoc 
committee. 
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Board Monitoring of College Effectiveness 
 

A. Foundation Quarterly Update 
 

Kim Schmelz, Director of External Relations & Alumni Development, will present 
a quarterly Foundation report to the Board highlighting the activities and results 
of fundraising efforts and other initiatives. The FY21 Second Quarter report is 
available below. 

 
 
 

 
 

Southwest Tech Foundation and SWTC Real Estate Foundation (REF) 
FY21 Second Quarter Report to District Board  

January 28, 2021 
 

• FY21 Fundraising Totals 7/1/20-12/31/20 
o $795,903.20 total gifts received (FY21 goal is $1,000,000) 

 $646,843.35 cash received (FY21 goal is $800,000) 
 $149,059.85 Gift In-Kind total 

o 3,208 total gifts (FY20 total was 6,427) 
o 790 total donors (FY20 total was 1,074) 

 
• Gift Highlights – Thank you! 

o $150,000 from Patrick Thiele for the James and Grace Thiele Scholarship  
o $127,780.00 Gift-in-Kind from Sloan Implement for the Agriculture Department 
o $30,108.75 from Daryl Tresner to establish the Daryl Tresner Endowed 

Scholarship 
o $25,000 from Bill Huff for the Bill Huff Scholarship 
o $10,000 from Brad and Peggy Biddick for the Brad and Peggy Biddick Scholarship 
o $10,000 from the Gene Haas Foundation for CNC students and the program 
o $7,500 from 3M for 3M MAP Scholarships 
o $5,500 from Community First Bank for the Support our Students (S.O.S) Fund 
o $5,000 from Alliant Energy for the Chargers Cupboard 
o $5,000 from Jean Rossard for Dairy Goat Herd Management and Student Support 

Funds 
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o $5,000 from Karen Knox for the Charger Annual Fund 
o $5,000 Gift-in-Kind from Ritchie Implement Inc for the Agriculture Department 
o $3,000 from Hartung Brothers for the Ag Development Fund 
o $3,000 from Joan Senn for Phi Theta Kappa Scholarhip and the Innovation of the 

Year Fund 
o $2,500 from Deb Wehrle for the Greg Wehrle Memorial Scholarship 
o $2,500 from Sielaff Corporation for the Charger Annual Fund 
o $2,500 from Patrick Thiele for S.O.S. Fund, Charger Dream and Chargers 

Cupboard 
 

• Appeals/Requests as of 12/31/20 
o Phonathon – $42,961.71 received at the end of the fall phonathon (FY21 goal is 

$65,000).   
o Giving Tuesday - $4,060 raised for the Charger Dream Fund from 44 donors. 
o IHeartSWTC Employee Giving Campaign  

 90.31% of all full-time (170) and part-time (7) staff gave a donation; 93% 
of full-time employees 

 73% of full-time and part-time employees (143 employees) give with 
continual payroll deduction – surpassing our goal of 140 

 $34,20.06 new total of continual payroll gifts (amt given/payroll) 
 15 employees gave for the first time 
 12 new endowments created - individual and group 
 5 new pass-thru scholarships 

 
• Scholarships 

o 14 new scholarship funds have been established since July 1, 2020 
o Scholarship application for 2021-22 – open now through March 31, 2021   
o 2020-21 projected scholarship awards = $378,115.73. That is 592 scholarships 

with 464 individual students receiving scholarships. 
 

• FY21 Fundraising Priorities  
o Funding for Diversity, Equity, and Inclusivity – increase the number/percentage 

of students/faculty/staff of color 
o Funding for Diversity, Equity, and Inclusivity – increase programming to sustain 

the conversation, learning moments, and policy development 
o Create more endowed scholarships – offer the same amount of scholarships 

from endowment funding as is currently being provided by pass-through funds 
o Create a student support endowment – offer the same level of support we are 

currently providing with annual investments 
o Create operating flexibility in case the financial situation worsens considerably 
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• Real Estate Foundation  
o 112 leases for spring semester 2020-21 as of 1/21.  (Compared to 116 in fall 

semester.)   
o Loan refinancing complete for current loans with Mound City Bank and 

MidWestOne Bank to extend term; interest rate was lowered for Mound City 
Bank loan.      

 
• News Releases 

Knutson secures career with Pokemon Company International 
Thiele Scholarship expands to Wauzeka-Steuben graduates 
Supply Chain Management degree points graduate in a new direction 
Winters succeeds in Health Information Technology program 

 

https://www.swtc.edu/news/press-releases/knutson-secures-career-with-pokemon-company-international/#.YACg_ehKiUk
https://www.swtc.edu/news/press-releases/thiele-scholarship-expands-to-wauzeka-steuben-graduates/#.YAChQOhKiUk
https://www.swtc.edu/news/press-releases/supply-chain-management-degree-points-graduate-in-a-new-direction/#.YAChhehKiUk
https://www.swtc.edu/news/press-releases/winters-succeeds-in-health-information-technology-program/#.YAChruhKiUk
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B. Board Monitoring Report – Safety & Security 
 

Included below is the Safety & Security Board Monitoring Report. The focus of this 
report is on strategic initiatives related to physical and cyber safety and security. Dan 
Imhoff, Director of Facilities, Safety & Security, and Heath Ahnen, Director of 
Information Technology Services, will present the report. 

 
 

 
 
 

Board Monitoring Report 
Safety and Security 

January 28, 2021 

 

EXECUTIVE SUMMARY 

Alignment with Mission, Vision, Values, and Purposes 
Southwest Wisconsin Technical College has a proud history of providing a safe learning 
environment for our students and a safe workplace for our faculty and staff. The safety of 
our students and employees is important to us. A wide variety of policies and procedures 
have been developed over the years to ensure the health and safety of students, 
employees, and visitors to the campus. In addition, we comply with constantly emerging and 
evolving federal and state laws which are increasingly complex. Every member of our 
campus community plays an integral role in both the safety and security of the campus; 
therefore, it is important that we provide them with the training and tools they need to help 
keep Southwest Tech the safe and inviting place it has always been.  
 
Alignment with Strategic Directions 
Campus safety and cyber security directly affect all college operations.  There are indirect 
connections to each of our three strategic directions.  When our teaching spaces are safe, 
learning improves.  As employees feel safe in their work environment, productivity 
increases.  When people look out for the welfare of each other, our culture is enhanced.  
Taking steps to ensure people's safety shows that you care about them as human beings.  
Individuals who feel cared for are more likely to have a positive attitude toward the people 
they work with and the institution. When they feel safer and more secure, distractions are 
removed that can undermine their productivity and help them reach their full potential. 
People are also more likely to attend and collaborate with an institution who has a 
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reputation for ensuring the safety of all of their stakeholders. All of these factors help us 
engage students and helps them stay focused on their education and what they need to do 
to succeed.  
 
Competitive Positioning Statement 
Providing a safe environment gives Southwest Tech an advantage in recruiting and 
retaining both students and employees.  In order to maintain our competitive advantage, it is 
imperative the college continues to train people in how to avoid an emergency or how to 
respond in a crisis situation.  The threats to the college constantly evolve and it is important 
to make sure our plans and procedures are updated.  The quality of our plan depends on 
continual professional development as well as debriefing our response after trainings or real 
emergency situations.    
 

RECOGNIZING AND VALUING PEOPLE 

Core Emergency Response Team (CERT) 
The CERT is a group of appointed Southwest Tech administrators and staff who are 
responsible for making decisions regarding crisis situations that affect Southwest Tech 
community members. The CERT meets regularly throughout the year to plan and 
participate in crisis simulations. Crisis response plans and procedures are regularly 
updated to reflect the latest industry best practices. Debrief meetings are held after all 
incidents to evaluate the campus’s response and provide updates. The CERT is led by the 
Director of Facilities, Safety and Security and includes key college personal selected based 
on their background and known abilities. The tasks performed as a CERT member are in 
addition to their regular duties at the college.  These people are quick to respond when 
needed and must make difficult decisions usually under intense pressure when the team is 
together, these decisions are made knowing they will be second guessed or critiqued by 
outsiders but these people are willing to make and stand behind the choices they make. 
The CERT members are: Caleb White, Katie Garrity, Kris Wubben, Karl Sandry, Katie 
Glass, Heath Ahnen, Brian Kitelinger, Krista Weber, Josh Bedward, Connie Haberkorn, 
Tom Kretschman, and Dan Imhoff. 
 
Emergency Response Team (ERT) 
When the situation at the scene requires additional support or impacts the College’s day-to-
day operations, the ERT will be called upon by the CERT. The ERT is activated to aid in 
external coordination and securing additional resources. They are there to provide 
direction, control, and coordination of college forces to include liaison with any and all 
outside agencies/entities as appropriate, as well as to provide emergency information and 
direction to the occupants of the campus during an emergency. The ERT meets regularly 
throughout the year to plan and participate in crisis simulations. Personnel are selected 
based on their background and known abilities. The tasks performed as an ERT member 
are in addition to their regular duties at the college. During the early phases of our COVID 
response this team puts in long hours formulating plans, securing materials, and setting the 
tone for the college’s response.     
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ERT members are:  Heath Ahnen, Ken Bartz, Josh Bedward, Karen Campbell, Amy 
Campbell, Holly Clendenen, Derek Dachelet, Dave Friesen, Katie Garrity, Katie Glass, 
Connie Haberkorn, Dan Imhoff, Denise Janssen, Cynde Larsen, Kim Maier, Jody Millin, 
Kelly Kelly, Brian Kitelinger, Jake Mootz, Stephanie Brown, Danielle Seippel, Lori 
Needham, Nicole Nelson, Karl Sandry, Annetta Smith, Ken Straka, Brandon Wallin, Toby 
Washburn, Krista Weber, Caleb White, Jason Wood, and Kris Wubben. 
 
COVID Response   
During these unprecedented times, the college has relied on two emergency response 
teams to determine the college’s best course for action. These teams are the COVID 
Operations and COVID Policy teams.  COVID operations have been tasked with monitoring 
the COVID environment, creating strategic return plans, focusing on day-to-day activities, 
making decisions and providing recommendations on large scale topics to the COVID 
Policy group.  The Policy group is focusing on the holistic view of the campus environment 
and making decisions on broad strategic directions and policies related to the pandemic 
response. These teams worked together to develop and implement the college’s Bounce 
Back Plan.  
COVID Response members are:  Heath Ahnen, Karen Campbell, Holly Clendenen Derek 
Dachelet,  Katie Garrity, Katie Glass, Connie Haberkorn, Robin Hamel, Dan Imhoff, Cynde 
Larsen, Kim Maier, Nicole Nelson, Krista Weber, Caleb White, Jason Wood, and Kris 
Wubben. 
 
Safety Coordinator 
The college recognizes the importance of safety throughout campus and as a way to 
improve safety has instituted a Safety Coordinator position.  This position is filled by Brian 
Kitelinger. Brian is tasked with making safety an ever-present part of the Southwest Tech 
culture through the creation, implementation, and training of college safety procedures and 
policies. He works to enhance college safety programs and make college safety an integral 
part of Southwest Tech’s culture through trainings and safety checks. Some of the issues 
Brian has worked on this past year include: The “See something, say something” campaign 
and COVID compliance checks.   
 
Occupational Safety and Health Administration (OSHA) Audits 
As a college, we recognize that prevention is the best way to avoid most injuries and 
medical emergencies.  Based on this knowledge, a plan has been implemented for monthly 
audits of shop and lab spaces. These monthly audits are in addition to the annual audit 
performed by Districts Mutual Insurance. Josh Bedward and Brian Kitelinger are leading 
this initiative and have done a great job working with the staff and instructors in not only 
pointing out the deficiencies but also working on corrective solutions. This is a new initiative 
and it will be interesting to see how much different DMI’s audit looks next year.  
 
Behavioral Intervention Team (BIT) 
A behavioral intervention team (BIT) is a multi-disciplinary group whose purpose is meeting 
regularly to support our students via concerns reports issued by faculty and staff. The team 
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tracks “red flags” over time, detecting patterns, trends, and disturbances in individual or 
group behavior.  The team will help guide the individual or group to the resources they 
need to prevent the identified issue from worsening. Referral resources may include the 
College on-campus staff mental health counselor or outside entities who can serve the 
students’ needs. Each member of the team has received training from The National 
Behavioral Intervention Team Association, which is the nationally recognized standard in 
this area. The BIT members are Gina Trollop, Stephanie Brown, Melissa Klinkhammer, Kris 
Wubben, Robin Hamel and Dan Imhoff.  
 
Student Security  
The college has recently started a student security officer program. This program is 
overseen by Tom Kretschman and is staffed by six current Criminal Justice students. The 
students are unarmed and patrol campus on a rotating schedule. Officer tasks include 
building safety inspections, fire safety inspections (extinguishers, emergency lighting, 
means of egress), medical kit & AED inspections/stocking, emergency pre-incident plans, 
and providing assistance to stakeholders in emergency situations. The program provides 
the students with real world experience while providing the college with a consistent 
security presence.  
 

Campus Security Assessments 
Each year, as a final project, the Criminal Justice program students are assigned the 
project of creating security assessments for a campus building. The students are split into 
groups and assigned a building for them to review and identify potential security risks.  
After the assessments are completed, the students present their finding to instructors - Tom 
Kretschman and Gary Roberts and Director of Facilities - Dan Imhoff.  Tom, Gary, Brian 
Kitelinger, and Dan meet and review both the presentation and the report turned in by the 
team to determine the validity of the students’ findings and if the college has the means to 
address them. 
 

Campus Cybersecurity Incident Response Team (CIRT) 
The incident response team is a group of IT professionals from Southwest Tech’s 
Information Technology Services team formed to address cyber security incidents.  Their 
responsibility may include, but is not limited to, analysis, isolation of threats, and 
communication to stakeholders, business continuity, service restoration and call center 
support.  The CIRT members are Director of Information Technology Services - Heath 
Ahnen and IT staff - Matthew Baute, Dave Friesen, John Troxel, Jake Wienkes, Jake 
Mootz, Jamish Patel, Tyler Horton and Bob Thompson.   
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PRESENTATION OF THE DATA 

1. Workers Compensations Statistics  
Policy Year Claims Total Incurred Open Claims Total Reserve 

7/1/2017 – 2018 3 $6,607 0 $0 

7/1/2018 – 2019 3 $1,024 0 $0 

7/1/2019 - 2020 4 $2477.76 0 $0 
 

 

2.  

Safety and Security Goals 2017-
2018 

2018-2019 2019-2020 2020-2021 

Security Incidents 
(student or employee) 

0 1 0 0 0 
 

Worker Compensation 
Mod Factor 

0.71 1.00 1.01 .97 .68 

Number of Class/Type A, 
B, C student incidents 

0 24 13 16 19 

Type A: Injuries reported 
requiring limited or no 

medical attention 

0 22 12 13 16 

Type B: Incidents requiring 
immediate medical 

attention with little follow-
up (stitched, moderate 

burns) 

0 2 1 2 2 

Type C: Incidents that 
require immediate medical 

attention and prolonged 
treatment (broken bones, 

torn ligaments, amputation) 

0 0 0 1 1 

 

STRENGTHS 

1. The willingness of such a large group of employees to join the various safety and 
security teams and committees on campus shows the employee commitment that is 
necessary to create a safe campus.   

2. The college’s emergency response plan has been reviewed by DMI and is viewed 
as a strength.  DMI also praised the college for having regular meetings and training 
for both the Core Emergency Response Team (CERT) and the Emergency 
Response Team (ERT).  

3. Internal alignment has been improved with the creation of councils, health 
indicators, and strategic initiatives. 
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WEAKNESSES 

1. Although the Student Security Officer program adds a level of security to the college, the 
lack of sworn law enforcement officers is a known weakness to campus. 

2. Infant stages of campus-wide Cyber Security Awareness Training and Information Security 
Policy development. 

3. Given the nature of remote work required as part of COVID-19 pandemic, additional risks 
exist for employee's endpoints and the security posture of those network environments they 
may be connecting from. 

 

STRATEGIC INITIATIVES DESIGNED TO IMPROVE OUR PERFORMANCE 

1. Installation of a new security camera system to fully integrate all campus cameras to one 
system and increase coverage. 

2. The College has continued an employee safety training program. This program is 
highlighted by a full day of safety training during the spring in-service.  Past training 
sessions included cyber security, drug identification, situational awareness, and classroom 
management. 

3. Information Technology Services (ITS) developed and implemented Acceptable Use Policy 
to ensure users are aware of appropriate usage of SWTC resources.  ITS continues to put 
in place to measures to protect SWTC data and network resources. ITS is working on 
additional documentation in the near will future that will include risk assessments, intrusion 
detection and disaster recovery.  

4. Information Technology Services (ITS) is working on continuing the rollout of Cybersecurity 
Awareness training and communication to campus. This offering includes access for 
faculty, staff and students. These online training modules will assist in educating the SWTC 
community members and is a critical component for security of the SWTC infrastructure. 
The training will include routine and ongoing training for the Southwest Tech community 
members in how to detect and what measures can be taken to protect the organization. 
This program’s inception was October 2017 as part of Cybersecurity Awareness Month. ITS 
continues to expand training by offering departmental and work unit training sessions in 
2021 scheduled onsite, if possible.  

5. Information Technology Services (ITS) implemented a high-availability virtual private 
network (VPN) to allow secure remote access to SWTC resources and Internet URL 
security scanning for SWTC remote users. 

6. Information Technology Services (ITS) will complete the implementation of Next Generation 
Endpoint Security. The implementation of the solution integrates with existing SWTC 
hardware and systematically reduce vulnerabilities all while minimizing impact on SWTC 
end users. By implementing, SWTC will minimize threats and continue to uphold industry 
standards in threat detection and prevention. 

 
 

Appendices 
1. Appendix A – Campus Safety Report / Clery Report 2020 
2. Appendix B - Infectious Disease Response Plan 
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 Appendix A – Campus Safety Report/Clery Report 2020 
 
The Campus Safety Report/Clery Report is completed by Dan Imhoff, Director of Facilities, 

Safety & Security. 

 

https://www.swtc.edu/uploadedpdfs/about/clery-act-2020.pdf
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Appendix B – Infectious Disease Response Plan 
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C. Staffing Update 
 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary follows. 
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Information and Correspondence 
 

A. Enrollment Report 

1. FTE Comparison YOY Report 
2. Fall 2021 Application Report 

 
The 2020-21 Comparison Enrollment Report and Fall 2021 Application Report are below. 
 

 

Program 
Code Program Title

01-20-20 
Students

01-18-21 
Students

Student 
Change

01-20-20 
FTE

01-18-21 
FTE

FTE 
Change

10-101-1 Accounting 52 68 16             38.57        45.40        6.83           
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 14 9 (5)              14.13        4.47          (9.67)          
10-006-5 Agribusiness Science & Technology - Agronomy 16 19 3               17.57        18.17        0.60           
10-006-6 Agribusiness Science & Technology - Animal Science 28 20 (8)              28.80        16.57        (12.23)        
10-102-3 Business Management 134 130 (4)              84.87        81.50        (3.37)          
10-530-5 Cancer Information Management 95 110 15             50.90        56.13        5.23           
10-504-X Criminal Justice 45 50 5               37.13        33.47        (3.67)          
10-316-1 Culinary Arts 5 6 1               2.07          5.10          3.03           
10-317-1 Culinary Management 6 2 (4)              5.70          1.53          (4.17)          
10-510-6 Direct Entry Midwife 77 117 40             31.87        46.10        14.23         
10-307-1 Early Childhood Education 45 62 17             32.13        43.37        11.23         
10-620-1 Electro-Mechanical Technology 33 33 -           30.97        30.27        (0.70)          
10-325-1 Golf Course Management 18 10 (8)              14.53        9.47          (5.07)          
10-201-2 Graphic And Web Design 26 19 (7)              18.63        15.20        (3.43)          
10-530-1 Health Information Technology 58 58 -           29.40        26.33        (3.07)          
10-520-3 Human Services Associate 42 32 (10)            31.53        26.07        (5.47)          
10-825-1 Individualized Technical Studies 2 3 1               1.00          1.40          0.40           
10-620-3 Instrumentation and Controls Technology 10 4 (6)              7.63          0.90          (6.73)          
10-150-2 IT-Network Specialist 31 31 -           20.70        18.40        (2.30)          
10-196-1 Leadership Development 24 11 (13)            11.03        3.47          (7.57)          

2019-2020 and 2020-2021 FTE Comparison
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Program 
Code Program Title

01-20-20 
Students

01-18-21 
Students

Student 
Change

01-20-20 
FTE

01-18-21 
FTE

FTE 
Change

10-513-1 Medical Laboratory Technician 20 21 1               16.10        14.57        (1.53)          
10-543-1 Nursing-Associate Degree 208 226 18             107.30     127.37     20.07         
10-524-1 Physical Therapist Assistant 40 31 (9)              24.20        18.87        (5.33)          
10-182-1 Supply Chain Management 44 25 (19)            25.53        11.60        (13.93)                                

Total Associate Degree 1,073        1,097      24            682.30     655.70     (26.60)                               
31-101-1 Accounting Assistant 5 14 9               2.20          6.57          4.37           
30-531-6 Advanced EMT 9 (9)              1.20          (1.20)          
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1               1.13          1.13           
32-070-1 Agricultural Power & Equipment Technician 34 35 1               32.40        33.10        0.70           
31-405-1 Auto Collision Repair & Refinish Technician 11 11 -           5.87          8.07          2.20           
32-404-2 Automotive Technician 26 34 8               24.13        23.23        (0.90)          
31-408-1 Bricklaying & Masonry 3 (3)              1.33          (1.33)          
30-443-1 Building Maintenance & Construction 3 1 (2)              0.70          0.07          (0.63)          
31-475-1 Building Trades-Carpentry 11 9 (2)              9.27          8.13          (1.13)          
31-307-1 Child Care Services 9 4 (5)              4.23          2.70          (1.53)          
30-420-2 CNC Machine Operator/Programmer 8 2 (6)              8.17          1.33          (6.83)          
31-502-1 Cosmetology 28 20 (8)              19.33        13.87        (5.47)          
30-504-2 Criminal Justice-Law Enforcement 720 Academy 17 14 (3)              12.23        9.33          (2.90)          
31-317-1 Culinary Specialist 3 (3)              1.47          (1.47)          
30-508-2 Dental Assistant 16 11 (5)              8.87          5.57          (3.30)          
30-812-1 Driver and Safety Education Certification 21 19 (2)              4.70          4.10          (0.60)          
31-413-2 Electrical Power Distribution 45 44 (1)              43.83        41.17        (2.67)          
50-413-2 Electricity (Construction) Apprentice 19 20 1               2.47          3.10          0.63           
30-531-3 Emergency Medical Technician 49 89 40             8.47          14.23        5.77           
32-080-4 Farm Operations & Management - Ag Mechanics 2 9 7               1.67          7.40          5.73           
31-080-6 Farm Operations & Management - Crop Operations 2 1 (1)              0.37          0.07          (0.30)          
32-080-3 Farm Operations & Management - Dairy 18 8 (10)            17.07        5.97          (11.10)        
31-080-3 Farm Operations & Management - Dairy Technician 3 3 -           0.87          0.67          (0.20)          
31-080-2 Farm Operations & Management - Farm Ag Maintenance 13 4 (9)              5.67          2.40          (3.27)          
32-080-6 Farm Operations & Management - Livestock 1 1 -           0.97          1.03          0.07           
31-080-7 Farm Operations & Management - Livestock Tech 3 (3)              1.77          (1.77)          
50-413-1 Industrial Electrician Apprentice 8 10 2               1.33          1.67          0.33           
31-620-1 Industrial Mechanic 2 3 1               1.53          2.83          1.30           
31-154-6 IT-Computer Support Technician 18 11 (7)              12.77        7.77          (5.00)          
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Program 
Code Program Title

01-20-20 
Students

01-18-21 
Students

Student 
Change

01-20-20 
FTE

01-18-21 
FTE

FTE 
Change

31-513-1 Laboratory Science Technician 4 5 1               2.13          2.27          0.13           
50-620-1 Mechatronics Technician Apprentice 6 6 -           1.60          1.33          (0.27)          
31-509-1 Medical Assistant 33 43 10             24.57        34.27        9.70           
31-530-2 Medical Coding Specialist 58 90 32             25.97        34.80        8.83           
30-504-4 Nail Technician 3 2 (1)              0.87          0.87          -             
30-543-1 Nursing Assistant 152 188 36             21.67        24.07        2.40           
50-427-5 Plumbing Apprentice 20 18 (2)              3.52          2.48          (1.04)          
31-504-5 Security Operations 2 1 (1)              1.20          0.70          (0.50)          
31-182-1 Supply Chain Assistant 3 4 1               0.37          2.63          2.27           
31-442-1 Welding 46 54 8               31.00        40.83        9.83                        

Total Technical Diploma 714            789         75            347.75     349.74     1.99                                   
20-800-1 Liberal Arts - Associate of Arts 24               31            7               8.60          9.60          1.00           
20-800-2 Liberal Arts - Associate of Science 9                 12            3               4.73          3.33          (1.40)          

Undeclared Majors 517            467          (50)            90.30        83.83        (6.47)          

Total Liberal Arts & Undeclared Majors 550            510         (40)           103.63     96.77       (6.87)                    
Total 2,337        2,396      59            1,133.68 1,102.21 (31.47)                    
Percent of Change -2.78%

Vocational Adult (Aid Codes 42-47) 2,489         2,296       (193)         53.73        49.26        (4.47)          
Community Services (Aid Code 60) -             48            48             -            0.16          0.16           
Basic Skills (Aid Codes 73,74,75,76) 258            142          (116)         27.13        23.00        (4.13)          
Basic Skills (Aid Codes 77 & 78) 674            302          (372)         36.57        11.33        (25.23)                     
Grand Total 5,758        5,184      (574)         1,251.11 1,185.96 (65.15)       

Total Percent of Change -5.21%
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Fall 2021 Application Report 
 

 
 

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Accounting 14 14 7 7 -7
Accounting Assistant 2 2 1 1 -1
Agribusiness Science & Technology - Agbus Mgmt 20 6 6 8 8 2
Agribusiness Science & Technology - Agronomy 20 3 3 8 8 5
Agribusiness Science & Technology - Agronomy Tech 20 1 1 0 0 -1
Agribusiness Science & Technology - Animal Science 20 17 17 22 22 5
Agricultural Power & Equipment Technician 22 25 25 15 15 -10
Auto Collision Repair & Refinish Technician 22 14 14 12 12 -2
Automotive Technician 22 28 28 15 15 -13
Building Trades-Carpentry 20 17 17 14 14 -3
Business Management 25 25 10 11 21 -4
Cancer Information Management 7 47 54 12 38 50 -4
Child Care Services 13 7 7 3 3 6 -1
CNC Machine Operator/Programmer 15 0 0 0 0 0
Cosmetology 24 12 12 16 16 4
Criminal Justice Studies 48 29 29 11 11 -18
Criminal Justice-Law Enforcement 2 15 15 15
Culinary Arts 3 3 -3
Culinary Management 0 0 0
Dental Assistant 18 20 20 13 13 -7
Driver and Safety Education Certification 0 0 2 2 2
Early Childhood Education 28 26 26 10 14 24 -2
Electrical Power Distribution 44 70 70 79 79 9
Electro-Mechanical Technology 24 19 19 14 14 -5
Farm Operations & Management - Ag Mechanics 20 0 0 8 8 8
Farm Operations & Management - Crops 20 1 1 -1
Farm Operations & Management - Crop Operations 20 2 2 -2
Farm Operations & Management - Dairy 20 9 9 3 3 -6
Farm Operations & Management - Dairy Technician 20 0 0 1 1 1
Farm Operations & Management - Farm Ag Maintenance 20 1 1 0 0 -1
Farm Operations & Management - Livestock 20 0 0 6 6 6
Farm Operations & Management - Livestock Tech 20 1 1 1 1 0
Golf Course Management 5 5 7 7 2
Graphic and Web Design 25 15 15 9 9 -6
Health Information Technology 22 1 13 14 8 17 25 11
Human Services Associate 31 15 15 16 16 1
Industrial Mechanic 12 2 2 1 1 -1
Instrumentation and Controls Technology 0 1 1 0 0 -1
IT-Computer Support Technician 9 9 6 6 -3
IT-Network Specialist 16 16 16 16 0
Laboratory Science Technician 15 0 0 0 0 0
Leadership Development 1 1 1 1 0

01/20/2101/14/20

Program Application Comparison 2020/21 vs. 2021/22
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PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Liberal Arts - Associate of Arts 10 1 11 9 9 18 7
Liberal Arts - Associate of Science 9 0 9 2 2 4 -5
Medical Assistant 32 19 19 22 22 3
Medical Coding Specialist 23 6 22 28 24 48 72 44
Medical Laboratory Technician 16 6 3 9 4 3 7 -2
Nail Technician 1 1 2 2 1
Nonprofit Leadership 1 1 1
Nursing-Associate Degree 54 85 49 134 113 53 166 32
Nursing-Associate Degree-Part-time 28 20 20 1 27 28 8
Pharmacy Tech (Shared) 0 0 1 1 1
Physical Therapist Assistant 18 13 12 25 12 7 19 -6
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 1 1 5 0 5 4
Undecided 42 0 42 34 0 34 -8
Welding 40 45 45 24 24 -21

TOTAL 44023 649 828 44463 609 856 28

01/14/20 01/20/21
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B. Chairperson’s Report 

1. January 12 College In-Service 

2. January 15 District Boards Association Conference 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C. College President’s Report 
1. Project RISE Update 

Included below is an update on Project RISE. 
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2. Restructuring Long-term Debt (Caleb White) 

3. Executive Leadership Update 

4. Legislative Update 

5. Board Retreat and Upcoming Meeting Schedule 

6. Round Robin 
Caleb White will lead a discussion focused on the new COVID-19 Relief 
Funds based on the Coronovirus Response and Relief Supplemental 
Appropriations Act (CRSAA) 

7. College Happenings 
 
 
 
 
 
 
 
 
 
 
 
 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Budget Assumptions & Parameters 
2. 2021-22 Budget 

 
 
 
 

B. Time and Place 
 To Be Determined
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Adjourn to Closed Session 

B. Consideration of adjourning to closed session for the purpose of: 
1. Deliberating over potential college property opportunities per Wisconsin 

Statutes 19.85(1)(e) Deliberating or negotiating the purchasing of public 
properties, the investing of public funds, or conducting other specified 
public business, whenever competitive or bargaining reasons require a 
closed session. 

2. Discussing employment situations per Wisconsin Statutes 19.85(1)(c) 
Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility. 

3. Discussing specific personnel issues per Wisconsin Statutes 19.85(1)(f) 
Considering financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel 
problems or the investigation of charges against specific persons except 
where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations. 

C. Approval of Closed Session Minutes of November 19, 2020, and 
December 17, 2020 

 
 
 

Reconvene to Open Session 
 

A. Action, if necessary, on Closed Session Items 
 
 

 
 
 
 

Adjournment 
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