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Annotated Agenda

X Southwest Wisconsin
TECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, February 25, 2021

6:30 — Complaints Process & Behavior Intervention Team
7:00 p.m. — Board Meeting
Virtual Meeting using Zoom — www.Zoom.us,
Meeting ID: 916 9450 3894
Passcode: 141501
Dial in Option: 1-312-626-6799

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The February 25, 2021, regular Board meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is
open to the public and in compliance with State Statutes. Notice of the meeting has
been sent to the press, posted on the College’s website at
www.swtc.edu/about/board/meetings, and posted on campus and in the City of
Fennimore and at CESA 3 in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
The February 25, 2021, agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of January 28, 2021
Minutes of the January 28, 2021, regular Board meeting are included with the
Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control


http://www.swtc.edu/about/board/meetings
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Each report is available electronically with all other Board material. Caleb
White, Vice President for Administrative Services, will be at the meeting and
available for any questions.

. Contract Revenue

There were two contracts totaling $1,920.00 in January 2021 being presented
for Board approval. The Contract Revenue Report is included with the
electronic Board material.

. Personnel Items

Three employment recommendations are being presented for approval in the
Personnel Report. The Personnel Report is available in the electronic Board
material.

RECOMMENDATION: Approve the Consent Agenda

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Round Robin: Using Megatrends to Shape Strategy

President Wood had shared an article with the Board on “Using Megatrends
to Shape Strategy.” Based on the article, each Board member will have the
opportunity to respond to the following questions:

» How do we invest for long-term disruption while continuing to win in the
short run?
» How do we solve the now, explore the next, and imagine the beyond?

OTHER ITEMS REQUIRING BOARD ACTION

A. Concept Review: Surgical Technician

Cynde Larsen, Executive Dean of Health Occupations, will present the WTCS
Concept Review request to develop an associate degree program in Surgical
Technology, 10-512-1. The Concept Review document is included with the
electronic Board material.

RECOMMENDATION: Approve the Concept Review for an associate degree in Surgical

Technology, 10-512-1.
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BOARD MONITORING OF COLLEGE EFFECTIVENESS

A

Budget Priorities & Assumptions

Caleb White will present information relevant to the budget priorities and
parameters. The budget priorities and assumptions and 2021-22 budget
status are available with all other Board material.

Project RISE Update including Timekeeping RFP

The Project RISE team of Matthew Baute, Director of Enterprise
Applications/Project Rise Project Manager; Sarah Delegge, Project RISE
Project Manager; and Heath Ahnen, Director of Information Technology
Services will provide an update on the new Enterprise Resource System
(ERP) project. Caleb White will update the Board on the Timekeeping
Software RFP.

. 10-year Facilities Plan

The long-range draft Facilities Plan is included in the electronic Board
material. Caleb White and Dan Imhoff, Director of Facilities, will be present to
discuss the plan and answer any questions.

Inclusivity College Value

The College Council has been developing a new College Value on Inclusivity,
under the direction of Krista Weber, Chief Human Resources Officer. Ms.
Weber will get the Board'’s input on the draft value, which is included in the
electronic Board material.

Staffing Update
Krista Weber will provide an update on College staffing. A summary is
available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE

A. Enrollment Report

B.

a. FTE Comparison YOY Report

b. Fall 2021 Application Report

The 2020-21 Comparison Enrollment Report and Fall 2021 Application Report
are included in the electronic Board material.

Chairperson’s Report

a. District Boards Association - Nominations for Officers
Included in the Board material is a letter from the WTC District Boards
Association seeking nominations for the District Boards Association’s
officers. Chairperson Bolstad will present this to the Board.
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b.

Fennimore Schools / Southwest Tech Partnership

Mr. Bolstad and Ms. Wonderling will discuss the partnership between
Fennimore Schools and Southwest Tech related to providing opportunities
for Fennimore High School students to earn credits while in high school.
Included in the electronic Board material is a document outlining the
partnership opportunities.

C. College President’s Report

1.
2.

WTCS Update
College Happenings

D. Other Information Iltems

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda

arwnE

Bid: Timekeeping System

RFP: External Auditor

Academic Master Plan

Board Monitoring Report — Quality Teaching & Learning

WI Technical College Employee Benefits Consortium Update

B. Time and Place
Thursday, March 25, 2021, at 7:00 p.m. via Zoom.

ADJOURN TO CLOSED SESSION

A. Consideration of adjourning to closed session for the purpose of:
1. Deliberating over potential college property opportunities per Wisconsin

Statutes 19.85(1)(e) Deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a
closed session.

Discussing specific personnel issues per Wisconsin Statutes 19.85(1)(f)
Considering financial, medical, social or personal histories or disciplinary
data of specific persons, preliminary consideration of specific personnel
problems or the investigation of charges against specific persons except
where par. (b) applies which, if discussed in public, would be likely to have
a substantial adverse effect upon the reputation of any person referred to
in such histories or data, or involved in such problems or investigations.
Discussing the President’s Contract per Wisconsin Statutes 19.85(1)(c)
Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility.

B. Approval of Closed Session Minutes of January 28, 2021
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RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT




Page 8

Open Meeting

The following statement will be read: “The February 25, 2021, regular Board meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is
open to the public and in compliance with State Statutes. Notice of the meeting has
been sent to the press, posted on the College’s website at
www.swtc.edu/about/board/meetings, and posted on campus and in the City of
Fennimore and at CESA 3 in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input


http://www.swtc.edu/about/board/meetings
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Consent Agenda

A. Approval of Agenda

X Southwest Wisconsin
TECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, February 25, 2021

6:30 — Complaints Process & Behavior Intervention Team
7:00 p.m. — Board Meeting
Virtual Meeting using Zoom — www.Zoom.us,
Meeting ID: 916 9450 3894
Passcode: 141501
Dial in Option: 1-312-626-6799

AGENDA

OPEN MEETING

The following statement will be read: “The February 25, 2021, regular Board meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is
open to the public and in compliance with State Statutes. Notice of the meeting has
been sent to the press, posted on the College’s website at
www.switc.edu/about/board/meetings, and posted on campus and in the City of
Fennimore and at CESA 3 in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of January 28, 2021
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel ltems



http://www.swtc.edu/about/board/meetings
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BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Round Robin: Using Megatrends to Shape Strategy

OTHER ITEMS REQUIRING BOARD ACTION
A. Concept Review: Surgical Technician

BOARD MONITORING OF COLLEGE EFFECTIVENESS
Budget Priorities & Assumptions

Project RISE Update including Timekeeping RFP
10-year Facilities Plan

Inclusivity College Value

Staffing Update

moowz>

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FTE Comparison YOY Report
2. Fall 2021 Application Report
B. Chairperson’s Report
1. District Boards Association - Nominations for Officers
2. Fennimore Schools / Southwest Tech Partnership
C. College President’s Report
1. WTCS Update
2. College Happenings
D. Other Information Items

EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of:

1. Deliberating over potential college property opportunities per Wisconsin
Statutes 19.85(1)(e) Deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a
closed session.

2. Discussing specific personnel issues per Wisconsin Statutes 19.85(1)(f)
Considering financial, medical, social or personal histories or disciplinary
data of specific persons, preliminary consideration of specific personnel
problems or the investigation of charges against specific persons except
where par. (b) applies which, if discussed in public, would be likely to have
a substantial adverse effect upon the reputation of any person referred to
in such histories or data, or involved in such problems or investigations.

3. Discussing President’s Contract per Wisconsin Statutes 19.85(1)(c)
Considering employment, promotion, compensation or performance
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evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility.
B. Approval of Closed Session Minutes of January 28, 2021

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.}



mailto:disabilityservices@swtc.edu
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B. Minutes of the Regular Board Meeting of January 28, 2021

MINUTES OF THE . Southwest Wisconsin
REGULAR MEETING OF THE BOARD OF TECHNICAL COLLEGE

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
JANUARY 28, 2021

The Board of Southwest Wisconsin Technical College met in open session of the
regular Board meeting commencing at 7:00 p.m. on January 28, 2021. Due to the
COVID-19 pandemic, the meeting was conducted using Zoom videoconferencing
technology. The following members were present:

David Blume, Charles Bolstad, Melissa Fitzsimons, Tracy Fillback, Jeanne
Jordie, Chris Prange, Donald Tuescher, Crystal Wallin, Jane Wonderling

Others present for all or a portion of the meeting included Jason Wood and College Staff:
Heath Ahnen, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity, Dan
Imhoff, Kelly Kelly, Cynde Larsen, Kim Maier, Kim Schmelz, Krista Weber, and Caleb
White. Public present included John Mehan of Robert W. Baird & Co.

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, January 28, 2021

6:30 — Charger Heroes
7:00 p.m. — Board Meeting
Virtual Meeting using Zoom — www.Z0oom.us,
Meeting ID: 983 1655 0524
Passcode: 829665
Dial in Option: 13126266799,,98316550524#

AGENDA

OPEN MEETING

The following statement will be read: “The January 28, 2021, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
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the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus and in the City of Fennimore and at CESA 3 in an attempt to make the
general public aware of the time, place and agenda of the meeting.”

A.
B.

Roll Call
Reports/Forums/Public Input

CONSENT AGENDA

A.
B.
C.

D.
E.

Approval of Agenda

Minutes of the Regular Meeting of December 17, 2020
Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’'s Cash Balance

3. Budget Control

Contract Revenue

Personnel Iltems

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.

Round Robin: Expectations of Remote Work

OTHER ITEMS REQUIRING BOARD ACTION

A.
B.

moo

Designate Bond Counsel

Resolution Awarding the Sale of $4,000,000 General Obligation Promissory
Notes

FY2020 Financial Audit

Bid: Chevrolet Malibu Sedans

Ad Hoc Board Committee(s)

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.
B.
C.

Foundation Quarterly Update
Board Monitoring Report — Safety & Security
Staffing Update

INFORMATION AND CORRESPONDENCE

A.

B.

C.

Enrollment Report

1. FTE Comparison YOY Report

2. Fall 2021 Application Report

Chairperson’s Report

1. January 12 College In-Service

2. January 15 District Boards Association Conference
College President’s Report

Project Rise Update

Restructuring Long-term Debt

Executive Leadership Update

Legislative Update

Board Retreat and Upcoming Meeting Schedule

arwnE
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6. Round Robin: COVID-19 Relief Funds
7. College Happenings
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of:

1. Deliberating over potential college property opportunities per Wisconsin
Statutes 19.85(1)(e) Deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed
session.

2. Discussing employment situations per Wisconsin Statutes 19.85(1)(c)
Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility.

3. Discussing specific personnel issues per Wisconsin Statutes 19.85(1)(f)
Considering financial, medical, social or personal histories or disciplinary data
of specific persons, preliminary consideration of specific personnel problems
or the investigation of charges against specific persons except where par. (b)
applies which, if discussed in public, would be likely to have a substantial
adverse effect upon the reputation of any person referred to in such histories
or data, or involved in such problems or investigations.

B. Approval of Closed Session Minutes of November 19, 2020, and December

17, 2020

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.}

After a review of the Consent Agenda, including the January 28, 2021, agenda; December
17, 2020, Board meeting minutes; financial reports; 13 contracts totaling $43,979.03 in
December 2020; an employment recommendation for Matt Nation — Evening Custodian;
promotions/transfers for Holly Clendenen — Chief Student Services Officer, Chris Bowers —
Disability & Support Services Officer, and Mandy Henkel — College Effectiveness
Manager/Accreditation Liaison Officer; and resignations of Jared Kjos — Evening Custodian,
Nelson NeCollins — Evening Custodian, and Dustin Farrey — Evening Custodian, Mr.
Tuescher moved to approve the Consent Agenda, as presented. Ms. Fitzsimons seconded
the motion; motion carried on a unanimous roll call vote with Ms. Wonderling abstaining.


mailto:disabilityservices@swtc.edu
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Krista Weber, Chief Human Resources Officer, led a discussion focused on the future of
remote work. She asked Board members their vision for the future of remote work at the
College as we open more of the campus during the pandemic and post COVID. Input
received included it is a management decision with the more that can be done in person
the better for teaching and learning and doing business, should be outcome based, find the
best way to do in-person while mitigating the risk for the students and staff, getting input
from students is key, depends on the student and employee and whether they are
independently driven, and use lessons learned.

A letter of engagement from Quarles & Brady LLP to serve as the bond counsel was
presented. Legal counsel is necessary for completing the sale of bonds in the borrowing
process. Mr. Tuescher moved to retain Allison M. Buchanan of Quarles & Brady LLP,
Milwaukee, WI, as Bond Counsel, with the normal hourly rate being included in the letter of
engagement. Mr. Prange seconded the motion. The motion carried with a roll call vote
where all Board members voted affirmatively.

John Mehan, Managing Director of Robert W. Baird & Co. presented the bids, which were
received on January 28, 2021, for awarding the sale of $4,000,000 General Obligation
Promissory Notes. Seven bids were received ranging from 0.0301 percent to 0.5131
percent. Mr. Mehan noted Moody’s Investors Service assigned an Aa2 rating to the
College for sale of the promissory notes. Mr. Tuescher moved to approve the resolution
awarding the sale of $4,000,000 General Obligation Promissory Notes at 0.0301 percent to
Huntington Securities, Inc., Chicago, Il. Mr. Prange seconded the motion with the motion
passing on a roll call vote with all Board members voting affirmatively.

Caleb White presented the FY20 Audit Report. Mr. White noted the audit received an
unqualified opinion, which means it was a clean audit with no findings. The six fund
statements were reviewed: General Fund — positive variance on expense and revenue
side with a $10 million fund balance; Special Revenue Fund — broke even with a small
deficit spend; Capital Projects Fund — positive variance due to timing as the Enterprise
Resource Planning project was not signed until FY21; Debt Service Fund — The college
waited to borrow until the funds were needed and did not make the first principal payment
until later in the year; Enterprise Fund — negative variance with deficit spending of $130,000
due to some of the auxiliaries being shut down during the COVID pandemic; and the
Propriety Fund — showed a positive variance. Mr. Blume moved to approve the 2019-20
Financial Audit as presented with Mr. Tuescher seconding the motion. The motion carried
on a roll call vote with all members voting affirmatively.

Mr. White reviewed the two bids received for three new 2021 Chevrolet Malibu 4-door LS
sedans to be used in the Driver's Education program. He explained the College is
upgrading the driver’s ed fleet of cars. Bids were solicited from all in-district Chevrolet
dealerships and was also put on the College’s website for soliciting bids. The public bid
opening was held on December 18, 2020. Mr. Tuescher moved to award the new 2021
Chevrolet Malibu 4-door LS Sedans (3) bid in the amount of $56,700 to Ewald Automotive



Page 16

Group, Oconomowoc, WI. Ms. Fitzsimons seconded the motion. The motion carried on a
roll call vote where all Board members voted affirmatively.

In December the Board expressed interest in retaining the president and a new four-year
contract was signed. The Board committed to establishing a sub-committee under Board
Policy 1.11 to explore retention mechanisms. An initial sub-committee proposal was
presented to outline several retention mechanisms to keep the President at the college
long-term. The sub-committee will recommend options for full Board consideration at the
April 2021 meeting in conjunction with the annual review of the President’s performance
evaluation. Ms. Wallin moved to approve the formation of an ad hoc sub-committee to
explore a long-term retention mechanism for the President with committee members to
include Chris Prange, Don Tuescher, and David Blume with Chuck Bolstad serving in ad
hoc capacity as the Board Chair. Ms. Jordie seconded the motion which carried on a roll
call with all members voting affirmatively.

Kim Schmelz, Director of External Relations & Alumni Development, presented a quarterly
Foundation report to the Board highlighting the activities and results of fundraising efforts
and other initiatives. Items noted included total gifts received in the first six months of the
fiscal year were almost $800,000 from 790 donors, the phonathon raised almost $43,000 in
the first six months of the year, 14 new scholarship funds have been established this year,
scholarship applications are open until March 31, 2021, and the Real Estate Foundation
currently has 112 leases.

The Board heard a board monitoring report on safety and security. The focus of the report
was on strategic initiatives related to physical and cyber safety and security including new
security camera system, employee safety training program, cybersecurity awareness
training, enhancement of a high-availability virtual private network for security, and
implementation of Next Generation Endpoint Security, which will reduce vulnerabilities on
the campus network. Dan Imhoff, Director of Facilities, Safety & Security, and Heath
Ahnen, Director of Information Technology Services, presented the report. Mr. Imhoff
shared the focus will continue on emergency response preparedness involving tabletop
scenarios for the emergency response team. Mr. Ahnen and the IT team will continue to
focus on cybersecurity awareness, training, and reducing vulnerabilities.

An update on College staffing was provided by Krista Weber. She noted Holly Clendenen
had accepted the position of Chief Student Services Officer and Matt Nation had accepted
one of the Evening Custodian positions, with the Evening Custodian posting still being
open.

Caleb White presented the 2020-21 Comparison Enrollment Report and Fall 2021
Application Report. The FTE report reflected a 5.2 percent decline in FTEs as compared to
one year ago, which was less than the December report that had a decline of 7.0 percent.
He noted that enrollment for summer 2020 was flat, down 9 percent in the fall, and currently
flat for this spring semester. The Fall 2021 application report indicate a slight increase in
applications for the fall compared to what it was at this time last year. President Wood
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gave a shout out to the recruitment team of Kyle Bennett, Brianna Williamson, and Kaye
Woodke for their recruitment efforts.

In the Chairperson’s Report, Mr. Bolstad highlighted the recent college-wide in-service as
one that recognized the value of diversity and equity which leads to inclusion for the entire
community. He also noted he recently attended the District Boards Association Winter
Conference. Dr. Wood, Ms. Wonderling, and Mr. Bolstad had met with the College’s
legislators in mid-January; they were all interested in the AAS degree for the entire WTCS.

Dr. Wood highlighted the following in the President’s Report.

e Updated the Board on Project RISE and how the discussions on value-added
interactions with students and staff will begin as configuration of the different
components of the new Enterprise Resource Planning system is getting underway.

e Caleb White would like to explore how the referendum debt, which ends in 2028-29,
can be restructured to a shorter period of time of less than five years to save interest
in order to keep up on innovations and maintain state-of-the art buildings. The
Board asked that different angles be explored to get the thought process going.

e Congratulated Holly Clendenen on her new role, thanked Katie Garrity for mentoring
Holly, noted there will be a Student Services leadership team developed, and Kim
Maier, Dan Imhoff, and Heath Ahnen have joined the executive team.

e Provided a legislative update to go along with Mr. Bolstad’s report and noted the
National Legislative Summit was not prioritized this year.

e Recommended a regular board meeting in February and push back the annual
retreat to later this Spring and asked to move the May meeting up one week to May
20.

e Caleb White and President Wood shared information on the new COVID-19 Relief
Funds based on the Coronovirus Response and Relief Supplemental Appropriations
Act (CRSAA). They noted the College received $1.8 million, with $400,000 to be
given directly to students with the remainder for budget relief including lost revenue
due to COVID and new initiatives. A plan for how the funds will be spent will be
presented to the Board during the budget process.

Mr. Tuescher moved to adjourn to closed session for the purposes of deliberating over
potential college property opportunities per Wis. Statutes 19.85(1)(e), discussing
employment situations per Wis. Statutes. 19.85(1)(c), and discussing specific personnel
issues per Wis. Stats. 19.85(1)(f). Ms. Fitzsimons seconded the motion. Upon a roll call
vote with all members voting affirmatively, the motion carried and the meeting adjourned to
closed session at 8:35 p.m.

The Board reconvened to open session at 9:29 p.m. With no further business to come
before the Board, Mr. Prange moved to adjourn the meeting with Ms. Wallin seconding the
motion. The motion carried and the meeting adjourned at 9:30 p.m.

Chris J. Prange, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 01/01/2021 - 01/31/2021

Invoices
Vendor Invoice # Description Amount
OPG-3 INC 4430 Laserfiche software Assurance $15,318.40
LABRYS PRESS 3663 textbooks for midwifery studen $13,240.00
JONES & BARTLETT LEARNING, LLC 164741 Textbook Purchases $10,707.19
NEBRASKA BOOK COMPANY 831997-N Textbook purchase $9,553.92
FENNIMORE TIMES 260349 January Start Ad $9,404.38
FENNIMORE TIMES 260336 Graduation Ad $9,404.38
NEBRASKA BOOK COMPANY 852638-N Textbook purchase $7,004.71
REDSHELF INV22137 eBook Purchases $6,087.22
MBS TEXTBOOK EXHANGE LLC 47-5012161 Texbook Purchase $5,336.37
GALLAGHER STUDENT HEALTH & RISK 27274 students enrolled for fall $5,112.00
H & N PLUMBING & HEATING, INC. 5137 electrical work in ag shop $4,967.00
WISCONSIN LIBRARY SERVICES 493927 Films on demand/issues/contr $4,693.68
MORNING STAR 010521SWTB 1.5.21  Textbook purchase $4,040.00
OTIS ELEVATOR COMPANY CED15677001 elevator repair $3,636.33
BLASCHKO ENTERPRISES INC 120352 Preview Guides $3,585.00
FIRE PROTECTION PUBLICATIONS 162489 Textbook Purchase $3,480.00
FENNIMORE TIMES 260339 CNA Ad $3,450.00
WPS HEALTH INSURANCE 120320023207 2021 N Kies Medicare Premium $3,421.36
WPS HEALTH INSURANCE 120320006218 2021 F Brechler Medicare Prem $3,316.42
LAMAR COMPANIES 112024360 Billboards $3,054.00
LAMAR COMPANIES 112091744 billboard $3,045.00
UNITED HEALTHCARE 339596758-1 P HOFFM Pete Hoffman $3,018.84
CAMPUSPEAK 21-0127.EGY Edward Young Il Speaker $3,000.00
FENNIMORE TIMES 260333 Fast Track Ad $2,971.50
WPS HEALTH INSURANCE 010421015106 2021 C Larson Medicare Prem $2,915.87
CENGAGE LEARNING 100861300 Textbooks $2,910.00
OCLC, INC. 1000062753 EZ Proxy Service $2,765.52
MBS TEXTBOOK EXHANGE LLC 47-5013944 Textbook purchase $2,683.75
JONES & BARTLETT LEARNING, LLC 22445 Textbooks $2,624.06
UW-MADISON AR-0003845 Knowledge Base Service $2,500.00

Total Invoices $157,246.90
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Purchase Orders

Vendor PO # Description Amount
VANGUARD COMPUTERS INC 6994 Computer Science: Computer Hardware $45,570.94
AGRICULTURE SOLUTIONS LLC 6990 AgriBusiness: 6 soil penetrometers and 6 Chlorophyll meters $19,159.87

Total Purchase Orders $64,730.81
Bank Withdrawals
Vendor Transaction # Audit Trail Amount
WI Tech EE Benefits Jan 2021 CMTRX00002884 WDL000007769 $309,430.40
WI EE Trust Funds #241331 CMTRX00002909 WDL000007831 $135,495.19

941 ER Fed Tax #93866110 CMTRX00002904 WDL000007821 $117,696.43
941 ER PR Fed Tax #23879330 CMTRX00002892 WDL000007791 $110,993.85
WI DOR EE PR Tax #706-714-91 CMTRX00002904 WDL000007818 $23,715.18
WI| DOR PR Tax #137-684-768 CMTRX00002892 WDL000007785 $22,591.87
Symetra Life Ins #1505224 CMTRX00002884 WDL000007768 $10,383.68
Symetra Life Ins #1509073 CMTRX00002904 WDL000007819 $10,215.01
Delta Dental #425447 CMTRX00002886 WDL000007774 $9,141.04
Great-West Trust #880837905 CMTRX00002893 WDL000007792 $7,497.27
Great-West Trust #884295084 CMTRX00002905 WDL000007827 $7,497.27
Delta Dental #430870 CMTRX00002901 WDL000007815 $6,888.75
WI Ul Tax 12/1/20 - 12/31/20 CMTRX00002889 WDL000007782 $5,202.05
Delta Dental #432059 CMTRX00002906 WDL000007828 $5,152.75
Hasler Postage Jan 2021 CMTRX00002897 WDL000007800 $5,000.00
DeltaDental #426630 CMTRX00002896 WDL000007799 $3,758.50

Total Bank Withdrawals $790,659.24
Payroll

Payroll Date Transaction # Audit Trail Amount
Direct Deposit 1/22/2021 UPRCC00001201 WDL000007804 $301,281.21
Direct Deposit 1/8/2021 UPRCC00001197 WDL000007778 $298,838.37
Direct Deposit 1/22/2021 UPRCC00001207 WDL000007810 $20,074.22
Direct Deposit 1/8/2021 UPRCC00001200 WDL000007781 $15,802.93
Direct Deposit 1/22/2021 UPRCC00001205 WDL000007808 $14,780.29
Direct Deposit 1/22/2021 UPRCC00001206 WDL000007809 $11,871.22
Direct Deposit 1/22/2021 UPRCC00001203 WDL000007806 $8,512.69
Direct Deposit 1/8/2021 UPRCC00001199 WDL000007780 $4,443.33
Direct Deposit 1/8/2021 UPRCC00001198 WDL000007779 $4,327.60
Direct Deposit 1/8/2021 UPRCC00001196 WDL000007775 $3,169.20

Total Payroll $683,101.06
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Vendor Transaction #
US Bank ending 01.05.2021 CMTRX00002901
US Bank ending 12.22.2020 CMTRX00002886

Total Purchase Cards

Total Purchases >= $2,500

Purchase Cards
Audit Trail
WDL000007814
WDLO000007773

Amount
$49,729.45

$38,741.76

$88,471.21

$1,784,209.22
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 01/31/2021

Receipts
Fund
1 General
2 Special Revenue
3 Capital Projects
4 Debt Service
5 Enterprise
6 Internal Service
7 Financial Aid/Activities
Total Receipts

Expenses
Fund
1 General
2 Special Revenue
3 Capital Projects
4 Debt Service
5 Enterprise
6 Internal Service
7 Financial Aid/Activities
Total Expenses

Net cash change - month

EOM Cash Balances
-Midwest One Operating 0356
-Midwest One Investment 1324
-Midwest One Cash Account 5062
-Cash on Hand
-Local Government Investment Pool
Ending Cash/Investment Balance

4,009,250.37
116,471.07
91,060.00
1,659,878.39
246,577.47
336,047.59

1,652,053.13
42,383.06
340,365.07
475.00
217,570.39
364,551.49

11,261,428.32
35.00
2,940.00
1,232,404.94

6,459,284.89

2,617,398.14

12,496,808.26

3,841,886.75



Page 22

3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 7 Months ended January 2021

2020-21 2020-21 2020-21 2019-20 2018-19 2017-18 2016-17

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 23,130,100.00 10,862,438.66 46.96 44.63 43.16 46.38 43.34
General Fund Expenditures 23,782,100.00 13,307,604.62 55.96 52.90 54.92 52.72 52.20
Capital Projects Fund Revenue 4,020,000.00 105,402.00 2.62 0.69 99.25 103.56 101.04
Capital Projects Fund Expenditures 5,862,000.00 1,869,974.92 31.90 19.42 36.41 42.96 47.53
Debt Service Fund Revenue 5,690,500.00 1,659,878.39 29.17 28.30 29.15 32.46 33.38
Debt Service Fund Expenditures 6,767,500.00 1,202,502.77 17.77 8.03 10.85 12.27 12.57
Enterprise Fund Revenue 1,336,000.00 1,036,834.83 77.61 67.72 59.46 56.35 57.22
Enterprise Fund Expenditure 1,706,000.00 968,372.44 56.76 64.54 53.90 51.50 49.96
Internal Service Fund Revenue 4,427,000.00 2,288,006.90 51.68 48.99 51.39 54.02 56.45
Internal Service Fund Expenditures 4,427,000.00 2,445,946.37 55.25 52.48 54.74 55.61 54.48
Trust & Agency Fund Revenue 8,000,000.00 2,269,211.36 28.37 33.34 40.04 44.50 46.35
Trust & Agency Fund Expenditures 8,000,000.00 2,773,899.61 34.67 38.83 40.83 42.92 45.75
Grand Total Revenue 46,603,600.00 18,221,772.14 39.10 38.36 47.19 48.82 47.76
Grand Total Expenditures 50,544,600.00 22,568,300.73 44.65 42.23 45.95 45,92 46.33
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D. Contract Revenue

There were two contracts totaling $1,920.00 in January 2021 being presented for Board approval. The Contract
Revenue Report is included below.
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E. Personnel Items

Three employment recommendations are being presented for approval in the
Personnel Report. The Personnel Report is available in the electronic Board

material.

RECOMMENDATION: Approve the Consent Agenda, as presented.

PERSONNEL REPORT
February 25, 2021

Employment:. NEW HIRES

Name

Robert Lund

Title

Evening Custodian

Number of Applicants and Number
Interviewed

19 applicants; 8 interviewed

Start Date

02/10/21

Salary/Wages

$15.50

Classification

Part-Time Temporary

Education and/or Experience

Three years of experience as assembly line worker
at Nu-Pac and 30 years of farming

Name

Austin Whiteaker

Title

Evening Custodian

Number of Applicants and Number
Interviewed

19 applicants; 8 interviewed

Start Date 02/15/21
Salary/Wages $16.00
Classification Full-Time

Education and/or Experience

Five years of experience in custodial and general
labor work

Name

Chris Reuter

Title

Evening Custodian

Number of Applicants and Number
Interviewed

19 applicants; 8 interviewed

Start Date 02/15/21
Salary/Wages $16.00
Classification Full-Time

Education and/or Experience

SWTC degree in Machine Tool Operator, Aircraft
Mechanic in US Air Force, over 28 years of
experience in IT Operations.

PROMOTIONS / TRANSFERS

RETIREMENTS / RESIGNATIONS
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Board Monitoring of College Effectiveness

A. Round Robin: Expectations of Remote Work

President Wood had shared an article with the Board on “Using Megatrends to
Shape Strategy.” Based on the article, each Board member will have the
opportunity to respond to the following questions:

» How do we invest for long-term disruption while continuing to win in the short
run?
» How do we solve the now, explore the next, and imagine the beyond?
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Other Items Requiring Board Action

A. Concept Review: Surgical Technology

Cynde Larsen, Executive Dean of Health Occupations, will present the WTCS
Concept Review request to develop an associate degree program in Surgical
Technology, 10-512-1. The Concept Review document is included with the
electronic Board material.

RECOMMENDATION: Approve the Concept Review for an associate degree in Surgical
Technology, 10-512-1.
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f.  Proposed CIP {Classified Instructional Program} 51.0909

1) Please provide your rationale for using this CIP Code: (limit of 275 characters)

The 51.0909 CIP code is designated in the WTCS WIDS Surgical Technology Program shell.
This program prepares graduates to function in the role of Surgical Technologist as described at the O Net Online
link which follows: https://Awww.onetonline.org/link/summary/29-2055.00

Supporting documentation attached as “Attachment B”
g Mean Starting Hourly Salary: $23.22

h. Single Source Request: (limit of 275 characters) Not Applicable

O Supporting documentation attached as “Attachment C”
i.  Summary of Analysis of how this program supports employment demand is found in the supporting

documentation attached as “Attachment D” Refer to Chapter 3 for explanation of
required documentation.

j.  Projected job openings per year: Year 1 19 Year3 19 Year 5 19

Projected completers per year: Year1 O Year3 15 Year 5 15

k. Program method of delivery:

@ 100% Online @ 100% Face to face @ Hybrid @ Competency Based

1. Documentation of member participation and outcomes of the Ad Hoc/advisory group

Supporting documentation attached as “Attachment E”

m. Summary of initial discussions with other WTCS districts offering a similar or same program.
Included is evidence of Notification letter to ISA as described in Chapter One of ESM. (limit of 275
characters)

Per the Program System (PGM302), 11 WTCS Colleges are identified as having Surgical
Technology/Technologist programs: BTC, GTC, MILW, MPTC, WCTC, WTC, CVTC, MDSN, MSTC, NTC, NWTC.
Dr. Katie Garrity, SWTC's Chief Academic Officer contacted each via the attached email.

Supporting documentation attached as “Attachment F”

n. Documentation of District Board Approval of the Concept Review attached as “Attachment G” |

Last Modified: 08/21/2020
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Board Monitoring of College Effectiveness

A. Budget Priorities & Assumptions

Caleb White will present information relevant to the budget priorities and
parameters. The budget priorities and assumptions and 2021-22 budget
status are available below.
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Southwest Wisconsin Technical College
General Fund 2021-2022 Budgetary Development Status

REVENUES
Local Government
State Aids
Program Fees
Material Fees
Other Student Fees
Institutional
Federal
Total Revenues
EXPENDITURES
Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant

Total Expenditures
Net Revenue (Expenditures)
Operating Transfer In (Out)
Change in Fund balance
Beginning Fund Balance

Ending Fund Balance

2019-20 2020-21 2020-21 2021-22
Actual Projected Budget Budget Change
5,305,000 5,366,000 5,545,000 179,000
10,762,965 10,310,500 10,603,000 292,500
4,498,373 4,546,600 4,532,000 (14,600)
282,343 286,000 284,000 (2,000)
522,807 433,100 398,000 (35,100)
1,775,918 1,808,400 1,396,000 (412,400)
799 525 - 379,500 300,000 (79,500)
23,946,931 - 23,130,100 23,058,000 (72,100) -0.31%
13,974,073 14,811,600 14,969,400 157,800
126,998 143,900 143,800 (100)
2,043,777 2,140,400 2425100 284,700
4,987,213 4,615,900 4,830,500 214,600
1,878,757 - 2,070,300 2,151,000 80,700
23,010,818 - 23,782100 24,519,800 737,700 3.10%
936,113 - (652,000) (1,461,800)
170,200 - 6,000 -
1,106,313 - (646,000) (1,461,800)
8,931,137 10,037,450 9,446,137 10,037,450
10,037,450 10,037,450 8,800,137 8,575,650
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B. Project RISE Update including Timekeeping RFP

The Project RISE team of Matthew Baute, Director of Enterprise
Applications/Project Rise Project Manager; Sarah Delegge, Project RISE
Project Manager; and Heath Ahnen, Director of Information Technology
Services will provide an update on the new Enterprise Resource System
(ERP) project. A PowerPoint is included below. Caleb White will update the
Board on the Timekeeping Software RFP.
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C. 10-year Facilities Plan

The long-range draft Facilities Plan is included below. Caleb White and Dan Imhoff, Director of Facilities, will be
present to discuss the plan and answer any questions.
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D. Inclusivity College Value

The College Council has been developing a new College Value on Inclusivity, under the direction of Krista Weber,
Chief Human Resources Officer. Ms. Weber will get the Board’s input on the draft value, which is included below.
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E. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. A summary follows.
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Information and Correspondence

A. Enrollment Report

1. FTE Comparison YOY Report
2. Fall 2021 Application Report

The 2020-21 Comparison Enrollment Report and Fall 2021 Application Report are below.

2019-2020 and 2020-2021 FTE Comparison

Program 02-17-20 02-15-21 Student 02-17-20 02-15-21 FTE
Code Program Title Students Students Change FTE FTE Change

10-101-1 Accounting
10-006-7 Agribusiness Science & Technology - AgBus Mgmt
10-006-5 Agribusiness Science & Technology - Agronomy
10-006-6 Agribusiness Science & Technology - Animal Science
10-102-3 Business Management
" 10-530-5 Cancer Information Management

10-504-X Criminal Justice

10-316-1 Culinary Arts

10-317-1 Culinary Management

10-510-6 Direct Entry Midwife

10-307-1 Early Childhood Education

10-620-1 Electro-Mechanical Technology

10-325-1 Golf Course Management

10-201-2 Graphic And Web Design
7 10-530-1 Health Information Technology
”10-520-3 Human Services Associate

10-825-1 Individualized Technical Studies

10-620-3 Instrumentation and Controls Technology

10-150-2 IT-Network Specialist

10-196-1 Leadership Development
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Program
Code
10-513-1
10-196-6
7 10-543-1
" 10-524-1
10-182-1

31-101-1
30-531-6
31-006-3
32-070-1
31-405-1
32-404-2
31-408-1
30-443-1
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
32-080-6
31-080-7

Program Title

Medical Laboratory Technician
Nonprofit Leadership
Nursing-Associate Degree

02-17-20 02-15-21 Student
Students Students Change FTE
16.37

107.77

02-17-20 02-15-21

FTE

14.57
0.40
126.97

(1.80)
0.40
19.20

Physical Therapist Assistant 24.07 18.87 (5.20)
Supply Chain Management 25.50 11.70 (13.80)
Total Associate Degree 671.40 659.93 (11.47)

Accounting Assistant

Advanced EMT

Agribusiness Science & Technology - Agronomy Tech
Agricultural Power & Equipment Technician

Auto Collision Repair & Refinish Technician
Automotive Technician

Bricklaying & Masonry

Building Maintenance & Construction

Building Trades-Carpentry

Child Care Services

CNC Machine Operator/Programmer

Cosmetology

Criminal Justice-Law Enforcement 720 Academy
Culinary Specialist

Dental Assistant

Driver and Safety Education Certification

Electrical Power Distribution

Electricity (Construction) Apprentice

Emergency Medical Technician

Farm Operations & Management - Ag Mechanics
Farm Operations & Management - Crop Operations
Farm Operations & Management - Dairy

Farm Operations & Management - Dairy Technician

Farm Operations & Management - Farm Ag Maintenance

Farm Operations & Management - Livestock
Farm Operations & Management - Livestock Tech

1.60
1.33

32.30
5.87
24.13
1.33
0.70
9.27
3.83
7.97
19.83
12.23
1.47
8.87
5.80
43.83
2.47
8.57
1.67
0.37
17.17
0.87
5.67
0.97
1.77

5.83

1.13
33.10

8.07
23.17

0.07
8.13
2.70
1.30
13.60
9.33

5.57

4.80
40.60
3.03
14.90
7.47
0.07
5.97
0.67
2.40
1.03

4.23
(1.33)
1.13
0.80
2.20
(0.97)
(1.33)
(0.63)
(1.13)
(1.13)
(6.67)
(6.23)
(2.90)
(1.47)
(3.30)
(1.00)
(3.23)
0.57
6.33
5.80

(0.30)
(11.20)

(0.20)

(3.27)

0.07
(1.77)
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Program 02-17-20 02-15-21 Student 02-17-20 02-15-21
Code Program Title Students Students Change FTE FTE
50-413-1 Industrial Electrician Apprentice 8 10 2 1.40 1.67 0.27
31-620-1 Industrial Mechanic 2 3 1 1.53 2.83 1.30
31-154-6 IT-Computer Support Technician 26 10 (16) 20.47 7.30 (13.17)
31-513-1 Laboratory Science Technician 4 5 1 2.13 2.53 0.40
50-620-1 Mechatronics Technician Apprentice 6 5 (1) 1.60 1.27 (0.33)
31-509-1 Medical Assistant 33 43 10 24.57 34.33 9.77
31-530-2 Medical Coding Specialist 64 92 28 30.40 35.07 4.67
30-504-4 Nail Technician 2 2 - 0.37 0.87 0.50
30-543-1 Nursing Assistant 173 203 30 24.17 27.00 2.83
50-427-5 Plumbing Apprentice 20 18 (2) 3.52 2.52 (1.00)
31-504-5 Security Operations 2 1 (1) 1.20 0.70 (0.50)
31-182-1 Supply Chain Assistant 3 5 2 0.37 2.90 2.53
31-442-1 Welding 45 53 8 30.47 41.10 10.63
Total Technical Diploma 753 805 52 362.05 353.02 (9.03)
20-800-1 Liberal Arts - Associate of Arts 24 32 8 8.50 9.97 1.47
20-800-2 Liberal Arts - Associate of Science 9 12 3 4.73 3.27 (1.47)
Undeclared Majors 524 494 (30) 92.57 85.47 (7.10)
Total Liberal Arts & Undeclared Majors 557 538 (19) 105.80 98.70 (7.10)
Total 2,373 2,449 76 1,139.25 1,111.65 (27.60)
Percent of Change -2.42%
Vocational Adult (Aid Codes 42-47) 2,813 2,507 (306) 58.81 53.62 (5.20)
Community Services (Aid Code 60) - 48 48 - 0.16 0.16
Basic Skills (Aid Codes 73,74,75,76) 283 167 (116) 32.33 28.93 (3.40)
Basic Skills (Aid Codes 77 & 78) 674 303 (371) 36.57 11.40 (25.17)
Grand Total 6,143 5,474 (669) 1,266.96 1,205.76 (61.20)

Total Percent of Change -4.83%
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Fall 2021 Application Report

Program Application Comparison 2020/21 vs. 2021/22

02/13/20 02/12/21
PROGRAM CAP IP  [ACCEPT| TOTAL IP |ACCEPT| TOTAL YOy
Accounting 15 15 2 8 10 -5
Accounting Assistant 2 1 2 3 1
Agribusiness Science & Technology - Agbus Mgmt 20 6 9 9 3
Agribusiness Science & Technology - Agronomy 20 3 10 10 7
Agribusiness Science & Technology - Agronomy Tech 20 1 0 0 -1
Agribusiness Science & Technology - Animal Science 20 14 14 22 22 8
Agricultural Power & Equipment Technician 22 28 28 18 18 -10
Auto Collision Repair & Refinish Technician 22 17 17 14 14 -3
Automotive Technician 22 29 29 15 15 -14
Building Trades-Carpentry 20 19 19 15 15 -4
Business Management 31 31 12 13 25 -6
Cancer Information Management 30 11 a4 55 10 38 48 -7
Child Care Services 13 8 8 4 3 7 -1
CNC Machine Operator/Programmer 5 0 0 0 0 0
Cosmetology 24 13 13 17 17 4
Criminal Justice Studies 70 30 30 13 13 -17
Criminal Justice-Law Enforcement 2 15 15 15
Culinary Arts 4 4 -4
Culinary Management 1 1 -1
Dental Assistant 18 21 21 17 17 -4
Driver and Safety Education Certification 0 0 2 2 2
Early Childhood Education 28 27 27 10 17 27 0
Electrical Power Distribution 44 77 77 83 83 6
Electro-Mechanical Technology 24 23 23 15 15 -8
Farm Operations & Management - Ag Mechanics 20 1 1 8 8 7
Farm Operations & Management - Crops Operations 20 2 2 -2
Farm Operations & Management - Crops 20 1 1 -1
Farm Operations & Management - Dairy 20 9 9 4 4 -5
Farm Operations & Management - Dairy Technician 20 0 0 1 1 1
Farm Operations & Management - Farm Ag Maintenance | 20 1 1 0 0 -1
Farm Operations & Management - Livestock 20 0 0 6 6 6
Farm Operations & Management - Livestock Tech 20 1 1 1 1 0
Golf Course Management 4 4 9 9 5
Graphic and Web Design 25 15 15 10 10 -5
Health Information Technology 22 1 12 13 9 18 27 14
Human Services Associate 31 14 14 19 19 5
Industrial Mechanic 6 1 1 2 2 1
Instrumentation and Controls Technology 6 2 0 0 -2
IT-Computer Support Technician 10 10 7 7 -3
IT-Network Specialist 17 17 16 16 -1
Laboratory Science Technician 15 0 0 0 0 0
Leadership Development 1 1 0 0 -1
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PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL YOY

Liberal Arts - Associate of Arts 13 1 14 10 10 20 6
Liberal Arts - Associate of Science 9 0 9 2 2 4 -5
Medical Assistant 32 21 21 23 23 2
Medical Coding Specialist 23 6 20 26 33 53 86 60
Medical Laboratory Technician 16 7 4 11 4 7 -4
Nail Technician 1 1 2 1
Nonprofit Leadership 1 1
Nursing-Associate Degree 54 94 50( 144 119 55( 174 30
Nursing-Associate Degree-Part-time 28 1 23 24 28 28 4
Pharmacy Tech 2 2 1 1 -1
Physical Therapist Assistant 18 11 14 25 11 8 19 -6
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 1 1 7 0 7 6
Undecided 35 0 35 33 0 33 -2
Welding 40 53 53 26 26 -27

TOTAL 188| 694| 882 267| 659 926 44

PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL YOY

Direct Entry Midwife 32 11 13 24 20 30 50 26
Welding (January Start) 20 1 1 0 0 -1

TOTAL 11 14 25 20 30 50 25




Page 111

B. Chairperson’s Report
1. District Boards Association — Nominations for Officers

Included below is a letter from the WTC District Boards Association seeking
nominations for the District Boards Association’s officers. Chairperson
Bolstad will present this to the Board.
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2. Fennimore Schools / Southwest Tech Partnership

Mr. Bolstad and Ms. Wonderling will discuss the partnership between
Fennimore Schools and Southwest Tech related to providing opportunities for
Fennimore High School students to earn credits while in high school.
Included below is a document outlining the partnership opportunities.
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C. College President’s Report
1. WTCS Update

2. College Happenings

Establish Board Agenda Items for Next Meeting

A. Agenda

Bid: Timekeeping System

RFP: External Auditor

Academic Master Plan

Board Monitoring Report — Quality Teaching & Learning

WI Technical College Employee Benefits Consortium Update

arwnE

B. Time and Place

Thursday, March 25, 2021, at 7:00 p.m. via Zoom.
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Adjourn to Closed Session

B. Consideration of adjourning to closed session for the purpose of:

1. Deliberating over potential college property opportunities per Wisconsin
Statutes 19.85(1)(e) Deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a
closed session.

2. Discussing specific personnel issues per Wisconsin Statutes 19.85(1)(f)
Considering financial, medical, social or personal histories or disciplinary
data of specific persons, preliminary consideration of specific personnel
problems or the investigation of charges against specific persons except
where par. (b) applies which, if discussed in public, would be likely to have
a substantial adverse effect upon the reputation of any person referred to
in such histories or data, or involved in such problems or investigations.

3. Discussing the President’s Contract per Wisconsin Statutes 19.85(1)(c)
Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility.

C. Approval of Closed Session Minutes of January 28, 2021

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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