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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, April 22, 2021

6:30 — Pre-Board Meeting Activity — Annual Higher Learning Commission
Conference Debrief
7:00 p.m. — Board Meeting
Southwest Tech Campus, Conference Room 430 /

Virtual Meeting using Zoom — www.Z0oom.us
Meeting ID: 927 3163 1662
Passcode: 798366
Dial in Option: 312-626-6799

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The April 22, 2021, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus and in the City of Fennimore and at CESA 3 in an attempt to make the
general public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
The April 22, 2021, agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of March 25, 2021
Minutes of the March 25, 2021, regular Board meeting are included with the
Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb
White, Vice President for Administrative Services, will be at the meeting and
available for any questions.
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D. Contract Revenue
There were six contracts totaling $29,110.82 in March 2021 being presented
for Board approval. The Contract Revenue Report is included with the
electronic Board material.

E. Personnel Items
One promotion, one resignation, and one retirement are being presented for
approval in the Personnel Report. The Personnel Report is available in the
electronic Board material.
RECOMMENDATION: Approve the Consent Agenda

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Round Robin: Ad-Hoc Committee — Executive Board Leadership
One of the mega-trends the Board identified as a priority and is also included
in the President’s high-priority goals relates to leadership development and
succession planning. Our Board will not be immune to the turnover trend in
leadership necessitating new ways of providing learning and growth
opportunities while strengthening communication and collaboration as
traditional hallmarks of your work together. Included in the electronic Board
material is a draft Ad-Hoc Committee — Executive Board Leadership
outline. The purpose of the Ad-Hoc Committee is three-fold:

1. Strengthen the Board leadership pipeline through mentoring and
training.

2. Enhance Board member relationships of trust through collaborative
leadership.

3. Ensure continued inclusion of diverse thoughts and ideas in the Board
decision-making process.

OTHER ITEMS REQUIRING BOARD ACTION
A. Dodgeville Outreach Site Lease
Included in the electronic Board material is a lease agreement amendment for
the Outreach Site located at Spring Gate Mall, 316 W. Spring Street,
Dodgeville, WI. Caleb White will present the lease.
Recommendation: Approve the lease agreement with Capitol Dodgeville, LLC, to
lease office and educational space located at 316 W. Spring Street, Dodgeville, WI, for
$1100 monthly through June 30, 2022.

B. 2021-22 Out-of-State Tuition Waivers
Annually, the College submits to the WTCS State Board for approval a waiver
of out-of-state tuition for needy and worthy students. It is a projection of total
students and credits. CoraBeth Schmitz, Student Financial Assistance
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Manager, will provide information on the 2020-21 Out-of-State Tuition
Requests. The 2021-22 request and Board Resolution are included with the
electronic Board material.

Recommendation: Approve the 2021-22 Out-of-State Tuition request, as presented.

C.

First Reading of Governance Policy 4.4 - College Values

At the February and March Board meetings, Krista Weber, Chief Human
Resources Officer/Co-Chair of the College Council; Josh Bedward, Co-Chair
of the College Council; and Kim Schmelz, Chair of the Culture Workgroup,
presented on adding an inclusivity value and modifying other values.
Included in the electronic Board material is the Governance Policy 4.4 —
College Values with edits noted. Ms. Weber and Ms. Schmelz will present
the PowerPoint which is also included in the electronic Board material.

RECOMMENDATION: Approve the First Reading of Governance Policy 4.4 — College

Values as presented.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.

Academic Master Plan

Included in the electronic Board material is the Academic Master Plan. An
update on the Plan will be provided by Cynde Larsen, Derek Dachelet, and
Kim Maier.

. Board Monitoring Report — Quality Teaching & Learning

Dr. Katie Garrity, Chief Academic Officer, will present the Quality Teaching &
Learning Board Monitoring Report. The report is included with the electronic
Board material.

Foundation Quarterly Update

Kim Schmelz, Director of External Relations & Alumni Development, will
present a quarterly Foundation report to the Board highlighting the activities
and results of fundraising efforts and other initiatives. The FY21 Third Quarter
report is available with the electronic Board material.

Real Estate Foundation Quarterly Update

Caleb White will present a quarterly Real Estate Foundation report to the
Board highlighting a YOY look at number of leases and the upcoming April 28
SWTC Real Estate Foundation Board meeting. The FY21 Third Quarter
report is available with the electronic Board material.

Health Insurance Plan Design Changes and Premium Equivalent
Included in the electronic Board material is a PowerPoint presentation on
proposed health insurance plan design changes and premium equivalent.
Connie Haberkorn, HR/Benefits & Compensation Manager, Caleb White, and
Krista Weber will present the PowerPoint.
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F. 2021-22 Budget Update

Caleb White will present information on the 2021-22 budget status, which is
available electronically with all other Board material.

. State of the College

Jason Wood will present the State of the College. Information will include key
accomplishments over the past year and updates focused on the Strategic
Directions of Engaging students in High-Quality Learning, Strengthening a
Culture of Accountability, and Enhancing the College’s Economic Impact.
Include int the electronic Board material is the most recent College Health
Indicators.

. Staffing Update

Krista Weber will provide an update on College staffing. A summary is
available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE

A. Enrollment Report

a. 2020-21 FTE Comparison YOY Report

b. 2021-22 FTE Comparison YOY Report

c. Fall 2021 Application Report

The 2020-21 and 2021-22 Comparison Enroliment Reports and Fall 2021
Application Report are included in the electronic Board material.

. Chairperson’s Report

. College President’s Report

a. Update on State Statute 36.31
b. Professional Development — Educational Degrees
c. Legal Clinic for Students

d. STAR Event - May 21, 2021

e. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda

Board Retreat

RFP: Timekeeping System

RFP: Universal Design Training

FY2022 Budget Update

Financial Sustainability Monitoring Report
President’s Evaluation & Contract

ok wNE
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B. Time and Place
The May Board Retreat/Meeting will be held on Friday, May 21, 2021, at 3:00
pm on Southwest Tech’s Campus, Conference Room 430, and virtually using
Zoom.

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of:

1. Deliberating over potential college property opportunities per
Wisconsin Statutes 19.85(1)(e) Deliberating or negotiating the purchasing
of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons
require a closed session.

2. Discussing President’s Contract and Evaluation per Wisconsin
Statutes 19.85(1)(c) Considering employment, promotion, compensation
or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.

B. Approval of Closed Session Minutes of February 25, 2021, and March
25,2021

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT
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Open Meeting

The following statement will be read: “The April 22, 2021, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open
to the public and in compliance with State Statutes. Notice of the meeting has been
sent to the press, posted on the College’s website at
www.swtc.edu/about/board/meetings, and posted on campus and in the City of
Fennimore and at CESA 3 in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input


http://www.swtc.edu/about/board/meetings
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Consent Agenda
A. Approval of Agenda

X Southwest Wisconsin
TECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, April 22, 2021

6:30 — Pre-Board Meeting Activity — Annual Higher Learning Commission
Conference Debrief
7:00 p.m. — Board Meeting
Southwest Tech Campus, Conference Room 430 /

Virtual Meeting using Zoom — www.Z0oom.us
Meeting ID: 927 3163 1662
Passcode: 798366
Dial in Option: 312-626-6799

AGENDA

OPEN MEETING

The following statement will be read: “The April 22, 2021, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to

the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus and in the City of Fennimore and at CESA 3 in an attempt to make the

general public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of March 25, 2021
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Iltems
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BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Round Robin: Ad-Hoc Committee — Executive Board Leadership

OTHER ITEMS REQUIRING BOARD ACTION
A. Dodgeville Outreach Site Lease
B. 2021-22 Out-of-State Tuition Waivers
C. First Reading of Governance Policy 4.4 - College Values

BOARD MONITORING OF COLLEGE EFFECTIVENESS

Academic Master Plan

Board Monitoring Report — Quality Teaching & Learning
Foundation Quarterly Update

Real Estate Foundation Quarterly Update

Health Insurance Plan Design Changes and Premium Equivalent
2021-22 Budget Update

State of the College

Staffing Update

IOMMOOw>

INFORMATION AND CORRESPONDENCE

A. Enrollment Report
1. 2020-21 FTE Comparison YOY Report
2. 2021-22 FTE Comparison YOY Report
3. Fall 2021 Application Report

B. Chairperson’s Report

C. College President’s Report

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of:

1. Deliberating over potential college property opportunities per Wisconsin
Statutes 19.85(1)(e) Deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a
closed session.

2. Discussing President’s Contract and Evaluation per Wisconsin Statutes
19.85(1)(c) Considering employment, promotion, compensation or
performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.
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B. Approval of Closed Session Minutes of February 25, 2021, and March 25,
2021

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations,
call 608-822-2632 or e-mail disabilityservices@swtc.edu.}
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B. Minutes of the Regular Board Meeting of March 25, 2021

MINUTES OF THE . Southwest Wisconsin
REGULAR MEETING OF THE BOARD OF TECHNICAL COLLEGE

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MARCH 25, 2021

The Board of Southwest Wisconsin Technical College met in open session of the
regular Board meeting commencing at 7:00 p.m. on March 25, 2021. Due to the
COVID-19 pandemic, the meeting was conducted using Zoom videoconferencing
technology. The following members were present:

Charles Bolstad, Tracy Fillback, Jeanne Jordie, Chris Prange, Donald Tuescher,
Crystal Wallin (Arrived at 7:07)

Absent: David Blume, Melissa Fitzsimons, Jane Wonderling

Others present for all or a portion of the meeting included Jason Wood and College Staff:
Heath Ahnen, Josh Bedward, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie
Garrity, Connie Haberkorn, Dan Imhoff, Kelly Kelly, Cynde Larsen, Kim Maier, Kim
Schmelz, Krista Weber, and Caleb White. Public present included Karen Garvey, Executive
Director of Wisconsin Technical College Employee Benefit Consortium.

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, March 25, 2021

6:30 — Pre-Board Meeting Activity — Dual Enrollment Opportunities
7:00 p.m. — Board Meeting
Virtual Meeting using Zoom — www.Z0oom.us,
Meeting ID: 998 9284 0051
Passcode: 382017
Dial in Option: 1-312-626-6799,,99892840051# US

AGENDA

OPEN MEETING

The following statement will be read: “The March 25, 2021, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
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the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus and in the City of Fennimore and at CESA 3 in an attempt to make the
general public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of February 25, 2021
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel ltems

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Round Robin: This is an opportunity for each Board member to share their

perspective. We are planning an in-person Board meeting in April which may
or may not serve as our annual spring retreat. The topics will determine the
best format for the meeting and who to include.

1. What is something you'd like to learn more about at the college? These

suggestions will probably be presentations from faculty and staff.
2. What topics would you like to discuss together as a Board?

OTHER ITEMS REQUIRING BOARD ACTION
A. RFP: External Auditor
B. First Reading of Governance Policy 4.4 - College Values

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Wisconsin Technical Colleges Employee Benefits Consortium (WTCEBC)
Update
B. Academic Master Plan
C. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. 2020-21 FTE Comparison YOY Report
2. Fall 2021 Application Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
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B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of:

1. Deliberating over potential college property opportunities per Wisconsin
Statutes 19.85(1)(e) Deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a
closed session.

2. Discussing President’s Contract per Wisconsin Statutes 19.85(1)(c)
Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility.

B. Approval of Closed Session Minutes of February 25, 2021

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.}

After a review of the Consent Agenda, including the March 25, 2021, agenda; February
25, 2021, Board meeting minutes; financial reports; ten contracts totaling $89,126.70 in
February 2021; employment recommendations for Jaimie Flogel — LTE Student
Services Specialist, Renee Schlaugat — Evening Custodian, and Bryce Kazda —
Evening Custodian; a transfer for Tina Leis to LTE Financial Aid Assistant/Accounting
Bursar; and the retirement of Jacki Schultz-Sloan — Physical Therapist Assistant
Instructor, Mr. Tuescher moved to approve the Consent Agenda, as presented. Ms.
Fillback seconded the motion; motion carried on a unanimous roll call vote.

A brainstorm was held on agenda items for a Spring Board Retreat. Suggestions
included a reflection back to the megatrends topic from the February Board meeting and
how the college responds, the colleges reaction to the pandemic, and continuing
education/lifelong learning.

Kelly Kelly, Controller, presented a Request for Proposals for an External Auditor. Five
vendors responded with proposals. Ms. Kelly reviewed the summary and noted that
Fiscal Services staff reviewed the proposals. Mr. Tuescher moved to award the RFP
for Auditing Services to Clifton, Larson & Allen LLP, from Wauwatosa, W1, for $139,001
over a five-year period. Mr. Prange seconded the motion; motion carried on an
unanimous roll call vote.

At the February Board meeting, Krista Weber, Chief Human Resources Officer/Co-Chair
of the College Council, and Josh Bedward, Co-Chair of the College Council, presented
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on adding an inclusivity value and modifying other values. Ms. Weber, Mr. Bedward,
and Kim Schmelz, Chair of the Culture Workgroup, presented the proposed new
Inclusivity value and updated the remaining College Values. The update to the current
College Values included reducing the values from six to four by taking language from
the Partnership and Innovation values and incorporating the language into the Learning,
Integrity, Accountability, and Continuous Improvement values. The Board asked that the
group take the feedback received and bring back the values to the April 2021 meeting
as a first reading.

Karen Garvey, Executive Director of the WI Technical Colleges Employee Benefits
Consortium (WTCEBC), presented an update on the overall Employee Benefits
Consortium and how that affects Southwest Tech. Updates included an associate level
of membership was added so the other WTCS colleges that are not a member can
choose some of the add-on insurance options (four colleges are participating), the
number and cost of large claims continues to grow, went out to RFP in 2020 for vendors
who focuses on health care navigation and advocacy and for life insurance, and that in
2021 RFPs will be solicited for a medical plan administrator and prescription plan
provider for January 1, 2022, and for a stop-loss provider.

The Academic Master Plan was postponed until the April 22, 2021, meeting.

An update on College staffing was provided by Krista Weber. She noted the remaining
custodian positions were filled, Tina Leis was transferred into the limited-term
employment assistant position in Financial Aid/Business Office, and hired Jaimie Flogel
for the limited-term employment student services specialist Ms. Leis vacated. Also
noted was there is one posting currently open for a Data Analyst/Data Analytics
Instructor.

The 2020-21 Comparison Year-Over-Year FTE Report and the Fall 2021 Application
report were reviewed. The FTE report indicated a 4.8 percent decline in FTE compared
to one year ago. The Fall 2021 Application Report reflected 37 more applications
received compared to last year at this time.

Chairperson Bolstad updated on Board member David Blume and noted the July District
Boards Association meeting will be offered in-person and virtually.

Under the College President’s Report, Dr. Wood shared the following:

» RFPs were sought for a Timekeeping System then Anthology informed us
they have acquired a timekeeping system and we are determining if their
system will meet our needs. The RFP for a Timekeeping System has
temporarily been put on hold.

Project Rise (new ERP System) is on time and on budget.

Graduation will be on Saturday, May 22.

The Physical Therapist Assistant Program accrediting body has some
concerns on our most recent licensure pass rate. The College has submitted
a plan for improvement.

YV V
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» Acting President Policy — first reading will be brought to the Board in the next
several months.
» Dr. Wood will testify on the State Statute 36.31 Legislative Bill in April.

Mr. Tuescher moved to adjourn to closed session for the purposes of deliberating over
potential college property opportunities per Wis. Statutes 19.85(1)(e) and discussing the
President’s Contract per Wis. Stats. 19.85(1)(c). Ms. Jordie seconded the motion.
Upon a roll call vote with all members voting affirmatively, the motion carried and the
meeting adjourned to closed session at 7:44 p.m.

The Board reconvened to open session at 8:17 p.m. With no further business to come
before the Board, Mr. Prange moved to adjourn the meeting with Ms. Fillback seconding
the motion. The motion carried and the meeting adjourned at 8:18 p.m.

Chris J. Prange, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Vendor
ROBERT W. BAIRD & CO.
TIMETRADE SYSTEMS INC
GREENSHADES SOFTWARE

MOODY'S INVESTORS SERVICE, INC.

ANTHOLOGY INC

HALLADA AUTO GROUP

KEY BENEFIT CONCEPTS, LLC
ELSEVIER

SP MARKETPLACE HOLDINGS INC
CDW GOVERNMENT

FLIGHTPATH AGENCY

Invoice #
PF-289506
15136
"195300
PO365811
SVC22764
15617
261476
WEB00194196-1
"7448
’8396303
SWTC-9

VETERINARY SIMULATOR INDUSTRIES 1554

FENNIMORE TIMES
LAMAR COMPANIES
HEARTLAND BUSINESS SYSTEMS

ADVANCED HEALTH & SAFETY LLC

WPS HEALTH INSURANCE
HOMETOWNE STRUCTURES LLC
WPS HEALTH INSURANCE
CAMPUSPEAK

HALLADA MOTORS, INC.
FENNIMORE TIMES

ELSEVIER

LACOONA CONSULTING LLC
FENNIMORE TIMES

Total Invoices

Vendor

HEARTLAND BUSINESS SYSTEMS
HEARTLAND BUSINESS SYSTEMS
HSR ASSOCIATES INC
HEARTLAND BUSINESS SYSTEMS

Total Purchase Orders

"66708
"112240033
429438-H

AHS 11027
'030321012434
224
030321013298
21-0217.0RR
15616
"66714
WEB00194198-1
"139

66710

PO #
7011
7012
7016
7015

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 03/01/2021 - 03/31/2021

Invoices
Description Amount
Financial Advisory Fee $15,500.00
Software license renewal $13,000.00
Software Renewal $12,000.00
For Prof Svcs $10,000.00
ERP Software Implementation $8,050.00
Greg's Work Order $6,645.10
Post employment-OPEB $6,600.00
Gen Custom Package/Components $6,063.75
"The Hub" Software renewal $5,654.00
Sophos Central Antivirus License $5,519.00
Pre-roll campaign APPLY $5,000.00
Bovine Uterus Set for Big Cow $4,780.00
CollEDGE Up $4,571.60
Billboards $3,954.00
Flex Svcs for microsoft ATP im $3,700.00
Inspection and Abatement $3,570.00
R Walz Medicare Prem $3,493.83
10 x 12 vinyl workshop $3,185.00
Medicare Prem J Roesch $3,066.18
Chevara Orrin Black History $3,000.00
Greg's Work Order $2,798.36
8 week courses $2,751.12
Gen Custom Package/Components $2,695.00
Everything DISC- Work Leaders $2,604.00
Virtual Program Days $2,512.50
Purchase Orders

Description Amount

Facilities: Platteville Outreach replacement Cisco switches and Palo Alto Firewall $14,797.61
ITS: Wireless Access Points and Antennas $9,807.39
Facilities: Demolition Building 700 $8,608.00
ITS: Wireless Survey for auditorium project $3,885.00

$140,713.44

$37,098.00
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Vendor

WI Tech EE Benefits March 20
WI EE Trust Funds #243635
941 ER Fed Tax #80273511
941 Fed ER Tax #54769784
WI DOR EE Tax #422-207-008
WI DOR PR Tax #652-107-552
Symentra Life Ins #1516444
Dental Dental #442240
Symetra Life Ins #896687185
Great-West trust #896687185
Great-West Trust #893787915
Delta Dental #441060

Delta Dental #443421

Delta Dental #448916

Delta Dental #447728

Total Bank Withdrawals

Payroll Date

Direct Deposit 3/5/2021
Direct Deposit 3/19/2021
Direct Deposit 3/5/2021
Direct Deposit 3/19/2021
Direct Deposit 3/19/2021
Direct Deposit 3/19/2021
Direct Deposit 3/5/2021
Direct Deposit 3/5/2021
Direct Deposit 3/5/2021

Total Payroll

Vendor

US Bank ending 02.16.2021
US Bank ending 03.16.2021
US Bank ending 03.02.2021

Total Purchase Cards

Total Purchases >= $2,500

Transaction #
CMTRX00002937
CMTRX00002958
CMTRX00002937
CMTRX00002947
CMTRX00002937
CMTRX00002947
CMTRX00002949
CMTRX00002940
CMTRX00002947
CMTRX00002950
CMTRX00002938
CMTRX00002933
CMTRX00002945
CMTRX00002958
CMTRX00002952

Transaction #
UPRCC00001222
UPRCC00001229
UPRCC00001225
UPRCC00001231
UPRCC00001230
UPRCC00001232
UPRCC00001223
UPRCC00001224
UPRCC00001226

Transaction #
CMTRX00002933
CMTRX00002958
CMTRX00002945

Audit Trail

WDL000007913
WDL000007965
WDL000007912
WDL000007942
WDL000007911
WDL000007941
WDL000007947
WDL000007921
WDL000007940
WDL000007952
WDL000007918
WDL000007896
WDL000007931
WDL000007963
WDL000007955

Audit Trail

WDL000007900
WDL000007933
WDL000007903
WDL000007935
WDL000007934
WDL000007936
WDL000007901
WDL000007902
WDL000007904

Audit Trail

WDL000007897
WDL000007964
WDL000007932

Bank Withdrawals
Amount

$300,064.56
$128,566.91
$117,422.48
$115,798.28
$23,398.56
$22,979.10
$9,885.71
$8,865.10
$7,851.44
$7,851.44
$7,648.43
$6,859.18
$4,902.06
$3,654.15

$3,647.85

Payroll
Amount

$296,559.69

$296,455.55

$42,316.18

$35,433.00

$9,865.41

$9,266.64

$8,861.26

$4,237.00

$2,671.76

Purchase Cards
Amount
$48,962.32
$44,271.30

$40,580.88
$133,814.50

$769,395.25

$705,666.49

$1,786,687.68
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 03/31/2021

Receipts
Fund

1 General

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise

6 Internal Service

7 Financial Aid/Activities
Total Receipts

Expenses
Fund

1 General

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise

6 Internal Service

7 Financial Aid/Activities
Total Expenses

Net cash change - month

EOM Cash Balances
-Midwest One Operating 0356
-Midwest One Investment 1324
-Cash on Hand
-Local Government Investment Pool
Ending Cash/Investment Balance

406,928.66
13,740.00
41,095.76

325,156.64
851,683.84

1,670,570.41

318,321.17
25,500.00
88,354.95

341,073.42

874,065.26

140,010.07
24,432,984.62
2,940.00
1,232,535.99

1,638,604.90

3,317,885.21

25,808,470.68

(1,679,280.31)
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3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 9 Months ended March 2021

2020-21 2020-21 2020-21 2019-20 2018-19 2017-18 2016-17

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 23,130,100.00 20,329,634.13 87.89 84.61 83.07 86.13 81.75
General Fund Expenditures 23,782,100.00 16,680,842.01 70.14 66.56 67.75 66.99 65.72
Capital Projects Fund Revenue 4,020,000.00 4,039,142.00 100.48 100.19 99.52 104.25 101.09
Capital Projects Fund Expenditures 5,862,000.00 2,454,797.01 41.88 32.61 48.42 46.71 37.09
Debt Service Fund Revenue 5,690,500.00 3,803,857.23 66.85 63.38 64.37 66.56 64.59
Debt Service Fund Expenditures 6,767,500.00 1,237,752.77 18.29 8.03 11.14 12.27 12.57
Enterprise Fund Revenue 1,336,000.00 1,088,535.84 81.48 74.89 67.40 63.28 64.65
Enterprise Fund Expenditure 1,706,000.00 1,189,936.72 69.75 77.20 66.47 61.34 57.23
Internal Service Fund Revenue 4,427,000.00 2,941,083.16 66.44 62.83 65.79 69.85 67.70
Internal Service Fund Expenditures 4,427,000.00 3,129,704.81 70.70 66.73 68.78 71.30 69.36
Trust & Agency Fund Revenue 8,000,000.00 4,982,669.36 62.28 58.65 64.44 77.73 83.34
Trust & Agency Fund Expenditures 8,000,000.00 5,588,801.81 69.86 70.94 72.96 78.36 84.28
Grand Total Revenue 46,603,600.00 37,184,921.72 79.79 76.67 76.88 80.77 79.02
Grand Total Expenditures 50,544,600.00 30,281,835.13 59.91 57.31 60.57 61.40 61.01
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D. Contract Revenue

There were six contracts totaling $29,110.82 in March 2021 being presented for Board approval. The Contract
Revenue Report is included below.
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A. Personnel Items

One promotion, one resignation, and one retirement are being presented for
approval in the Personnel Report. The Personnel Report is available in the
electronic Board material.

RECOMMENDATION: Approve the Consent Agenda, as presented.

PERSONNEL REPORT

April 22, 2021
Employment: NEW HIRES
| None |
PROMOTIONS / TRANSFERS
| Matt Nation | Lead Evening Custodian

RETIREMENTS / RESIGNATIONS

Matt Cram (resignation 4/16/2021) Academic Success Coach

John Pluemer (retirement 5/21/2021) | Lead Math/Science Instructor
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Board Monitoring of College Effectiveness

A. Round Robin: Ad-Hoc Committee - Executive Board Leadership

One of the mega-trends the Board identified as a priority and is also included in the
President’s high-priority goals relates to leadership development and succession
planning. Our Board will not be immune to the turnover trend in leadership
necessitating new ways of providing learning and growth opportunities while
strengthening communication and collaboration as traditional hallmarks of your work
together. Included in the electronic Board material is a draft Ad-Hoc Committee —
Executive Board Leadership outline. The purpose of the Ad-Hoc Committee is
three-fold:

1. Strengthen the Board leadership pipeline through mentoring and training.

2. Enhance Board member relationships of trust through collaborative leadership.

3. Ensure continued inclusion of diverse thoughts and ideas in the Board decision-
making process.

Ad-Hoc Committee: Executive Board Leadership

Charge: The purpose of the Executive Board Leadership (EBL) Ad Hoc Committee is
three-fold:
1. Strengthen the Board leadership pipeline through mentoring and training
2. Enhance Board member relationships of trust through collaborative leadership
3. Ensure continued inclusion of diverse thoughts and ideas in the Board decision-
making process.

Timeline: The EBL committee will meet on a monthly basis (or some other
schedule...quarterly?) for one year starting in July 2021. The Board will conduct an
analysis of the effectiveness of the committee through a debriefing process during the
Spring 2022 retreat. Board members will share their perspectives on the perceived
effectiveness related to the purposes outlined above and determine if the committee
should continue, make revisions, or disband.

Membership: The EBL shall be comprised of the Board Chair, Vice-Chair, (Secretary
or Treasurer or other?), and the immediate past Chair. The President of the College
and the first two Acting Presidents will serve as resources by developing the agenda,
providing content, and serving as advisors. The President will determine the best way
to take notes/minutes.
Responsibilities: A few specific tasks the EBL may fulfill are:

1. Review potential Board agenda items and determine how to design ways for

everyone to have opportunities to share their perspective and contribute.
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2. Reach out to faculty, staff, and friends of the college to express condolences for
the loss of loved ones, celebrate birthdays, or express gratitude for exemplary
performance at work.

3. Conduct deeper research on key policy initiatives related to long-term planning
and report findings to the Board for deliberation.

4. Recommend people outside of the college who can help with specific projects
based on their interest or expertise.

Reporting to the Full-Board: The EBL will report to the full board during each Board
meeting to facilitate broader dialog and development. Verbal reporting responsibilities
would rotate among the members of the EBL.
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Other Items Requiring Board Action

A. Dodgeville Outreach Site Lease

Included below is a lease agreement amendment for the Outreach Site located at
Spring Gate Mall, 316 W. Spring Street, Dodgeville, WI. Caleb White will present
the lease.
Recommendation: Approve the lease agreement with Capitol Dodgeville, LLC, to
lease office and educational space located at 316 W. Spring Street, Dodgeville, WI, for
$1100 monthly through June 30, 2022.
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B. 2021-22 Out-of-State Tuition Waivers

Annually, the College submits to the WTCS State Board for approval a waiver of
out-of-state tuition for needy and worthy students. It is a projection of total
students and credits. CoraBeth Schmitz, Student Financial Assistance Manager,
will provide information on the 2020-21 Out-of-State Tuition Requests, which is
included below. The 2021-22 request and Board Resolution are also included
below.

Recommendation: Approve the 2021-22 Out-of-State Tuition request, as presented.

Out-of-State Tuition and Reciprocity

Resident (in-state) and non-resident (out-of-state) tuition rates are established annually by the
Wisconsin Technical College System according to Wisconsin state statutes.

2020-2021 Tuition Rates

Tuition Costs - Wisconsin $138.90 Per Credit
Tuition Costs - Out-of-State Residents $208.35 Per Credit

Out-of-State Tuition: Students who are not Wisconsin residents must pay out-of-state tuition.
Out-of-state tuition is 150% the state tuition rate. Out-of-State tuition is not charged for online

course sections. A waiver of out-of-state tuition is available to students who qualify. However,

students in the Direct Entry Midwife program are charged out-of-state tuition for online course
sections and are not eligible to apply for an out-of-state waiver of tuition.

Out-of-State Tuition Waivers: Students requesting a waiver of the out-of-state tuition fees are
required to submit a FAFSA and a waiver request for for each academic year for which they are
requesting out-of-state tuition to be waived. Eligibility for waivers is needs based, which means
the student needs to have financial need as determined by the FAFSA and the Financial Aid
Office.

The number of waivers allowed for the academic year is limited to the number approved by the
Southwest Tech Board.

Reciprocity Agreements: Southwest Tech has reciprocity agreements with the following states
and colleges. College level reciprocity agreements allow students from that College’s district
who are enrolled in approved programs (determined by the Colleges) to pay the in-state tuition
rate. All reciprocity students must submit an out-of-state waiver request form.

¢ Minnesota: Minnesota residents are considered Wisconsin residents for tuition
purposes.


https://www.swtc.edu/uploadedpdfs/admissions/Financial-Aid-Out-of-State-Tuition-Waiver.pdf
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¢ Highland Community College (HCC)

Southwest Tech programs available to HCC Residents: Culinary Arts, Culinary
Specialist, Culinary Management, Direct Entry Midwife, Food Production Assistant,
Electrical Power Distribution, Golf Course Management, Physical Therapy Assistant,
Dental Assistant, Human Services Associate, Medical Lab Technician, Ag Power and
Equipment Technician, Building Trades-Carpentry, Electromechanical Technology,
Health Information Technology, Cancer Information Management and Supply Chain
Management

HCC Programs Available to Southwest Tech Residents: Associate of Engineering
Science, Associate of General Studies, Paramedic, QuickBooks Professional,
Professional Tax Preparer, Equine Science and Wind Turbine Technician

¢ Northeast lowa Community College (NICC)

Southwest Tech programs available to NICC Residents: Auto Collision & Refinish
Technician, Culinary Specialist, Culinary Management, Direct Entry Midwife, Electrical
Power Distribution, Food Production Assistant, Farm Business & Production
Management, Golf Course Management, Physical Therapy Assistant and Supply Chain
Management

NICC Programs Available to Southwest Tech Residents: Building Materials
Management, Computer Analyst/Information Security Certificate, Diesel Mechanics,
Education Emphasis-Associate of Arts, Enology, Finance-AAS, Firefighting Specialist,
Health Information Technology, Heating and Air Conditioning, Large Animal Veterinary
Technician, Paramedic, Pre-Vet Medicine, Professional Massage Therapy, Viticulture,
Viticulture Technology, Radiologic Technology, Respiratory Care, wind Turbine Repair
Technician
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2020-2021 Out-of-State/Reciprocity Data

NICC HCC MN OST Students In Housing OST Waived

Accounting 1 S 1,805.70
Agribusiness Science & Technology- Agbus Mgmt 1 1$ 2,291.85
Agribusiness Science & Technology- Agronomy 1 1 $ 1,597.35
Agribusiness Science & Technology- Animal Science 2 2 S 4,375.35
Agricultural Power & Equipment Technician 4 2 S 7,431.15
Auto Collision Repair & Refinish Technician 1 S 2,083.50
Automotive Technician 2 S 2,291.85
Building Trades-Carpentry 2 S 4,167.00
Business Management 1 S -

Criminal Justice- Law Enforcement 2 S 1,666.80
Criminal Justice Studies 2 2 $ 3,889.20
Direct Entry Midwife 1 1 6 S 7,153.35
Early Childhood Education 1 S 1,875.15
Electrical Power Distribution 7 4 6 $ 20,001.60
Farm Operations & Management-Dairy 1 1S 1,805.70
Golf Course Management 1 1 1 S 4,028.10
Graphic and Web Design 1 1 1 S 3,403.05
Instrumentation & Controls Technology 1 1S 90285
IT-Network Specialist/ IT- Computer Support Technician 1 S 1,736.25
Medical Laboratory Technician 1 2 1 S 5,000.40
Nursing-Associate Degree 3 S 3,194.70
Physical Therapist Assistant 2 S 3,125.25
Welding 2 2 S 3,889.20
Grand Total 10 7 10 28 24 $ 87,715.35

2021-22 Out-of-State Tuition Request:

Southwest Wisconsin Technical College requests authority from the WTCS President to
remit out-of-state tuition for 1,050 credits for 35 needy and worthy students during the
2021-22 academic year. The district projects 1250 FTEs (net of Community Services)
for the year.
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RESOLUTION
OF THE

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
DISTRICT BOARD OF DIRECTORS

WHEREAS, the Southwest Wisconsin Technical College Board has approved the
2021-22 Out-of-State Tuition waivers for 1050 credits for 35 needy and worth students
during the 2021-22 academic year. The district projects 1250 FTEs (net of Community
Services) for the year,

BE IT THEREFORE RESOLVED that the Southwest Wisconsin Technical College
Board submits for the WTCS President’s authority to remit out-of-state tuition for 1050
credits for 35 needy and worth students during the 2021-22 academic year.

Approved this 22" day of April 2021.

Charles J. Bolstad
Chairperson

ATTEST:

Chris J. Prange
Secretary

X Southwest Wisconsin
TECHNICAL COLLEGE
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C. First Reading of Governance Policy 4.4 - College Values

At the February and March Board meetings, Krista Weber, Chief Human
Resources Officer/Co-Chair of the College Council; Josh Bedward, Co-Chair of
the College Council; and Kim Schmelz, Chair of the Culture Workgroup,
presented on adding an inclusivity value and modifying other values. Included
below is the Governance Policy 4.4 — College Values with edits noted. Ms.
Weber and Ms. Schmelz will present the PowerPoint which is also included
below.

RECOMMENDATION: Approve the First Reading of Governance Policy 4.4 — College
Values as presented.
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Board Monitoring of College Effectiveness

A. Academic Master Plan

Included below is the Academic Master Plan. An update on the Plan will be
provided by Cynde Larsen, Derek Dachelet, and Kim Maier.
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Academic Master Plan

The Academic Master Plan is a living document meant to change on a frequent basis. The first page contains a glossary as some of the terms can mean different
things. The four-year Academic Master Plan begins on page two.

GLOSSARY OF TERMS

Program:

AD — Associate Degree (2 Years)

TD —Technical Diploma (1 and 2 Years)
HS — High School

Program Phase:

New Program — Program has been approved by the WTCS and will start enrolling students.

Program Development — In process of developing the program following the WTCS Approval Process

Program Modification — In process of making changes to the curriculum; reviewing faculty, student, industry, and advisory committee input.
Re-designing Program Mix — Looking at a career area to identify what is needed for programming; gathering industry input

Program Suspended — Enrollment has been suspended and the program is being evaluated.

Program Discontinued — The program has been evaluated, and the College will no longer offer the program.

Teach Out — The program has been suspended/discontinued and teaching out the students who are enrolled in the program.

Delivery Mode Change — Focus on the type of student has changed; face-to-face, online, hybrid, high school, adult students

Added Section — An extra section of students has been added permanently or for a short period of time.

Timeline for Enrollment:
Fall — Program will accept students for the fall term
Spring — Program will accept students for the spring term

Enrollment Projections:
Headcount — the number of students enrolled
FTE — number of credits enrolled students are taking divided by 30 (30 credits = 1 FTE)

Investment:

Current Operational Costs — Current operational costs in the budget

Additional Operational Costs — The additional cost to offer the program, extra section, or make any changes to the delivery mode
Capital Budget — Equipment, facilities remodeling??

Grant Funds — Percent of funds received from grants
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B. Board Monitoring Report - Quality Teaching & Learning

Dr. Katie Garrity, Chief Academic Officer, will present the Quality Teaching &
Learning Board Monitoring Report. The report is included below.
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TAP considerations include:

Student Access:

Have we considered flexible scheduling for learning?

Have we considered strategies for recruiting non-traditional students to our program?
What can we do to ease access and to encourage enrollment in our program and in the
College?

What additional points of contact can we make with potential students?

Student Success:

Are 100% of program courses accurate in WIDS through the learning plan level?
Have we considered using different learning methods to provide greater flexibility to students?
Have we considered how we measure the quality of our teaching and assessed learning?

Do we inform our students about suppottive services on campus? (ie. Knox Learning Center,
the Student Success Coaches, Career Connections, etc.)

The development and annual cycle of the TAP is as follows:

Fall Instructional Vitality Process and Program TAP Plan Development and Guidance:

1 of 3 TAP plans address an improvement in one of the program student learning
outcomes

If retention/completion rate is below (an identified Program/College goal), 1
program TAP plan will address retention/completion

TAP plans in extra-academic departments (co-curricular) are designed to address
learning, completion and retention

To Date:

Over 500 syllabi have been submitted through the Worldwide Instructional
Development System (WIDS) and Schoology (LMS)

Implementation of dual-credit course assessment has occurred

Course assessment at SWTC is occurring and is verified

15t Organization-wide Program Student Learning Outcome Assessments with loop
closure has occurred

Fall 2020:

Instructional Vitality Process — Year 4 for Academic Units and expansion of other
college resource areas occurred

Commitment to engaging all College employees in the TAP process has occurred.
Worked toward improvement of at least 3 quantified goals aligned with Strategic
Priorities (HLC # 2)

Provided for ‘Ongoing professional develop and involvement of faculty and staff
across the college regarding a culture of assessment that is systematic’ (HLC

Page 4 of 56
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#2) through scheduled Learning Academies, education reimbursement, virtual
conferencing, et al.

¢ Integrated Student Program Learning Qutcome/TSA data collection continues to
strengthen assessment foundations

s Ongoing hardwiring of assessment processes continues

Statewide Initiatives - Development of Student Success Centers (Knox Learning
Center) which focus on:

s Supporting academically underprepared/poorly prepared students (Charge Forward
program, tutoring, contracting, 1:1 meetings)

» Identification of gateway courses (development of preparatory courses to ready
students for core coursework)

s Exploring careers/areas of study and pathways

« Math Course Alignment

Alternative and Innovative Learning

In the past 4.5 years, SWTC has made a concerted effort to expand delivery of courses and
programming in alternative formats, particularly during the pandemic. Financial commitments
were made to provide for the development of alternative methods of delivery and unique
programming to meet the needs of an ever-growing “on demand” learning environment in both
the K-12 and adult populations. This was particularly true in 2020 as Southwest Tech moved
swiftly from multiple face to face modalities to virtual formats. Alternative and Innovative
Learning sat at the ready to provide resources and support for all programs.

Schoology as a Learning Management System (LMS) was implemented in late 2017. Moving
to Schoology as the LMS allowed for the continued opportunity to create and provide students
with technological tools for success. The top two tools for consideration of adopting Schoology
were consistency and transparency created through curricular development of standardized
templates, and this has provided swift movement to a virtual platform.

There has been a 100% class adoption of Schoology campus-wide regardless of class delivery
method. Currently, Southwest Tech offers approximately 500 classes per semester or 1500 per
year via a standardized template within Schoology.

Aside from the circumstances in 2020, Alternative Delivery has experienced steady growth.
Currently the programs offered 100% online are: Leadership Development, Supply Chain
Management, Cancer Information Management, Health Information Technology, and Medical
Coding.

Page 5 of 56
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Priorities for 2021-2022:
¢ Student Success. 2% increase in course completion
* Retention strategies analysis and resource offerings (continued)
¢ Analysis of online delivery (district versus non-district) will occur with efforts to focus on
in-district delivery and duplicate efforts (current enrollment versus new)
+ New programming will be developed and offered in online

Competlitive Positioning Statement - Program development and consideration for training
are based on multiple factors and include: identified future employer and district needs;
alignment with the mission, purpose, and values of the college; sustainable wages; niche or
unigue programs; value added to the overall program mix; and changing industry trends.
Southwest Tech has developed processes to ensure a robust program mix by evaluating and
making recommendations for current offerings that include: continuance, suspension,
modification, or discontinuance. The viability process is seen below.

Existing Program Viability and Quality Review
Program quality review and program viability are integral to decisions made regarding program
integrity, future sustainability, industry need and relevance, and future job market trends. These
processes provide opportunity for the development of program improvement plans, marketing
strategies, and operational budgetary considerations. Program viability, overall program mix,
delivery methods, relevancy, cost, and continued enroliment are all factors for consideration of
continuance. Programs will be reviewed annually using the scoring rubric and an algorithm as
provided below. Additionally, the Academic Master Plan has been developed to review and
maintain a dynamic process for current and future program modification and development
(presented to Board April, 2021).

** NOTE: The program quality review process is currently being reviewed with planned Standard
Operating Procedure refinement and development

Program Viability Review Process
Steps in Program Viability Review process:

Step 1: ®  Thisstep is initiated annually. The assessment process is conducted to identify

Program Viability programs outside the expected range of program health.

Assessment

Step 2: e  Collect program data.

< Utilize Program Viability Criteria

< |dentify and review special circumstances

Data Collection

Step 3: Dean and e Division dean will meet with program faculty to discuss findings. Division dean and

Faculfty Planning faculty create Plan of Improvement (PI) that is adopted by the program and Division
Dean.

Step 4: ®  The deans present summary reports to Academic Council and complete an Action Plan

utilizing the follow options:
o  Continue program as is
©  Continue program with modifications
o Suspend program
©  Discontinue program

Administrative Review

Page 7 of 56



Page 54



Page 55



Page 56



Page 57



Page 58



Page 59



Page 60



Page 61



Page 62



Page 63



Page 64



Page 65



Page 66



Page 67



Page 68



Page 69



Page 70



Page 71



Page 72



Page 73



Page 74



Page 75



Page 76



Page 77



Page 78



Page 79



Page 80



Page 81



Page 82



Page 83



Page 84



Page 85



Page 86



Page 87



Page 88



Page 89



Page 90



Page 91



Page 92



Page 93



Page 94



Page 95



Page 96



Page 97



Page 98



Page 99



Page 100



Page 101



Page 102



Page 103

C. Foundation Quarterly Update

Kim Schmelz, Director of External Relations & Alumni Development, will present
a quarterly Foundation report to the Board highlighting the activities and results
of fundraising efforts and other initiatives. The FY21 Third Quarter report is
below.

Southwest Tech Foundation
FY21 Third Quarter Report to District Board
April 22, 2021
e FY21 Fundraising Totals 7/1/20-3/31/21

0 $899,284.75 total gifts received (FY21 goal is $1,000,000)
= $723,590.00 cash received (FY21 goal is $800,000)
» $175,694.68 Gift In-Kind total

0 4878 total gifts (FY20 total was 6,427)

0 979 total donors (FY20 total was 1,074)

e Gift Highlights — Thank you!

o0 Denise Janssen - $20,000 — Brian T Janssen Memorial Scholarship

o0 Richland Center Fire Department - $16,000 — Gift-in-Kind donation for

Public Safety

o Joyce M. Czajkowski - $5,000 Czajkowski IT Scholarship

o Elise Lindeman - $5,000 — Elizabeth Mundy Hughes Scholarship, Harold
Lindeman Memorial Scholarship, Medical Assistant Scholarship,
Dodgeville CSP, and Student Support Fund donations
McFarlane Manufacturing Co., Inc. - $5,000 — Gift-in-Kind donation for
Agriculture
United Fund of lowa County - $3,000 — Charger Dream grant
Queen B Radio - $2,044 — Gift-in-Kind Foundation advertising
Community Foundation of Southern Wisconsin - $2,000
Southwest Tech Cosmetology Club - $2,000 — Creative Elements
Scholarship

@]

O 00O

e Scholarships
0 682 Scholarship applications were received for 2021-22 applications.
That's an increase from the 647 that we received last year.
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0 The selection process started this week and students will start to receive
notifications the week of April 26, 2021.

o Appeals/Requests as of 4/14/21
o0 Phonathon
*» The phonathon has received $64,428.76 to date for fiscal year 21.
(Goal is $65,000)
= Phonathon calling ended on 4.15.21
= More gifts are expected to come in through the mail from pledge
cards sent out to donors and prospective donors

PHONATHON STATS

w2020 m2021

905.40 3,563
1,344.25 4,171

553

505

HOURS # OF DIALS # OF TOTAL #

WORKED CONTACTS PLEDGES
OVER
PHONE

Phonathon Gifts

$28,275.41 $64,428.76

$22,023.75 $56,056.99

Total $ Amount Received: # Gifts:
Over the Phone

2020 m 2021

e FY21 Fundraising Priorities
o Funding for Diversity, Equity, and Inclusivity — increase the
number/percentage of students/faculty/staff of color
o Funding for Diversity, Equity, and Inclusivity — increase programming to
sustain the conversation, learning moments, and policy development
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o0 Create more endowed scholarships — offer the same amount of
scholarships from endowment funding as is currently being provided by
pass-through funds

o Create a student support endowment — offer the same level of support we
are currently providing with annual investments

o Create operating flexibility in case the financial situation worsens
considerably

e News Releases
Lancaster Community Fund support Southwest Tech students
National FFA Week celebrated with local donations
Platteville Community Fund support Southwest Tech students
Compeer Financial commits $1.9 million in developing agriculture
workforce
Janssen’s passion recognized with endowed scholarship for Southwest
Tech students



https://www.swtc.edu/news/press-releases/lancaster-community-fund-supports-southwest-tech-students/#.YHRfBq9KiUk
https://www.swtc.edu/news/press-releases/national-ffa-week-celebrated-with-local-donations/#.YHRfT69KiUk
https://www.swtc.edu/news/press-releases/platteville-community-fund-supports-southwest-tech-students-2/#.YHRfbq9KiUk
https://www.swtc.edu/news/press-releases/compeer-financial-commits-1-9-million-to-developing-agricultures-workforce/#.YHRfna9KiUk
https://www.swtc.edu/news/press-releases/compeer-financial-commits-1-9-million-to-developing-agricultures-workforce/#.YHRfna9KiUk
https://www.swtc.edu/news/press-releases/janssens-passion-is-recognized-with-endowed-scholarship-for-southwest-tech-students/#.YHRfx69KiUk
https://www.swtc.edu/news/press-releases/janssens-passion-is-recognized-with-endowed-scholarship-for-southwest-tech-students/#.YHRfx69KiUk
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D. Real Estate Foundation Quarterly Update

Caleb White will present a quarterly Real Estate Foundation report to the Board
highlighting a YOY look at number of leases and the upcoming April 28 SWTC
Real Estate Foundation Board meeting. The FY21 Third Quarter report is
available with the electronic Board material.

Southwest Tech Real Estate Foundation

FY21 Third Quarter Report to District Board
April 22, 2021

Student Housing Leases
» 111 leases for spring, compared to 138 last year
» 7 leases received for summer, compared to 12 at this point last year

» 66 (27 return/39 new) leases received for fall, compared to 83 (44
return/39 new) at this point last year

SWTC Real Estate Foundation Board

» Board meeting scheduled for April 28. Agenda includes 21/22 budget,
maintenance items, future building plans.

E. Health Insurance Plan Design Changes and Premium Equivalent

Included below is a PowerPoint presentation on proposed health insurance plan
design changes and premium equivalent. Connie Haberkorn, HR/Benefits &

Compensation Manager, Caleb White, and Krista Weber will present the
PowerPoint.
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F. 2021-22 Budget Update

Caleb White will present information on the 2021-22 budget status, which is

available below.

Southwest Wisconsin Technical College

General Fund 2021-2022 Budgetary Development Status

2019-20 2020-21 2021-22
REVENUES Actual Budget Budget Change
Local Government 5,305,000 5,366,000 5,545,000 179,000 21%
State Aids 10,762,965 10,310,500 10,675,400 364,900 40%
Program Fees 4,498,373 4,546,600 4,628,000 81,400 17%
Material Fees 282,343 286,000 284,000 (2,000) 1%
Other Student Fees 522,807 433,100 531,000 97,900 2%
Institutional 1,775,918 1,808,400 1,508,500 (301,900) 6%
Federal 799 525 379,500 3,443,380 3,063,880 13%
Total Revenues 23,946,931 23,130,100 26,613,280 3,483,180 100%
EXPENDITURES
Instruction 13,974,073 14,811,600 15,460,400 648,800 56%
Instructional Resources 126,998 143,900 296,700 152,800 1%
Student Services 2,043,777 2,140,400 2,556,370 415,970 9%
General Institutional 4,987,213 4,615,900 6,442,224 1,826,324 23%
Physical Plant 1,878,757 2,070,300 2,768,296 697,996 10%
Total Expenditures 23,010,818 23,782,100 27,523,990 3,741,890 100%
Net Revenue (Expenditures) 936,113 (652,000) (910,710)
Operating Transfer In (Out) 170,200 6,000 -
Change in Fund balance 1,106,313 (646,000) (910,710)
Beginning Fund Balance 8,931,137 9,446,137 8,800,137
Ending Fund Balance 10,037,450 8,800,137 7,889,427

Budget Assumptions/Considerations
1,250 FTEs

Uncertainty with state budget & COVID relief funding

Health/Dental changes @ 0%/0%
1.23% CPI raise
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G. State of the College

Jason Wood will present the State of the College. Information will include key
accomplishments over the past year and updates focused on the Strategic
Directions of Engaging students in High-Quality Learning, Strengthening a
Culture of Accountability, and Enhancing the College’s Economic Impact.
Included below is the most recent College Health Indicators.

2019-20
Actual

2020-21
Target

2018-19
Actual

2019-20

Benchmark Target

College Health Indicators

Engage Students in High Quality Learning
CHI.1. Equity in Student Learning - Graduation 61% 42% na thd 61%
CHI.2. Enrollment Headcount na 6932 7000 6595 6900
CHI.3. Retention Rate 60% 69% 83% 69% 83%
CHI.4. Graduation Rate 41% 61% 65% 61% 65%
CHI.5. Job Placement 93% 93% 97% 94% 97%
CHI.6. Student Satisfaction 5.65/5.59 na 6.00 na 6.00
CHI.7. Employer Satisfaction 97% 97% 98% tbd 98%
Strengthen a Culture of Accountability
CHI.8. Employee Satisfaction 3.84 4.26 4.30 4.44* 4.50
CHI.9. Employee Retention 90% 95% 95% 96% 95%
Enhance the College's Economic Impact
CHI.10. FTEs | na | 1332.3900 | 1300.0000 1296.7900 1275.0000
CHI.11. Economic Impact
CHI.11.A. Job Placement In-District 71% 52% na 50% 56%
CHI.11.B. 5-Year Graduate Wage Growth 67% na na 56% 61%

Actual: Current or Most Recent measure available

Benchmark: Comparable measure from identified competitor (ex: WTCS colleges, national, self, etc.)

Target: Goal to achieve after implementing activities/initiatives Dated: 02/23/2021

* data availability delayed due to Covid19
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H. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary follows.



Page 125



Page 126



Page 127



Page 128



Page 129



Page 130

Information and Correspondence

A. Enrollment Report
The 2020-21 and 2021-22 FTE Comparison Enrollment Reports and Fall 2021 Application Report are below.

1. 2020-21 FTE Comparison YOY Report

2. 2021-22 FTE Comparison YOY Report
3. Fall 2021 Application Report

2020-21 FTE Comparison YOY Report

19to'21 20to'21 19to'21 20to'21
Program 04-15-19  04-13-20 04-12-21 Student Student 04-15-19  04-13-20 04-12-21 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change Change

28.57

10-101-1 Accounting

10-006-7 Agribusiness Science & Technology - AgBus Mgmt 17.83 14.20 4.57 (13.27)
10-006-5 Agribusiness Science & Technology - Agronomy 13.73 17.57 18.37 4.63
10-006-6 Agribusiness Science & Technology - Animal Science 27.27 29.87 16.57 (10.70)
10-102-3 Business Management 88.27 84.70 82.50 (5.77)

¥ 10-530-5 Cancer Information Management 50.87 50.97 56.07 5.20 5.10
10-504-X  Criminal Justice 40.73 37.07 33.37 (7.37) (3.70)
10-316-1 Culinary Arts 7.63 2.77 5.10 (2.53) 2.33
10-317-1 Culinary Management 5.80 4.80 1.53 (4.27) (3.27)

25.53
2.37
32.87 29.07 30.53 (2.33) 1.47
20.57 14.63 9.87 (10.70) (4.77)
25.50 18.63 15.20 (10.30) (3.43)
26.07 24.63 18.87 (7.20) (5.77)
27.70 31.63 26.07 (1.63) (5.57)

5.10 1.00 1.40 (3.70) 0.40

5.70 7.57 0.90 (4.80) (6.67)
31.47 13.27 14.53 (16.93) 1.27
16.23 11.20 3.47 (12.77) (7.73)

10-510-6 Direct Entry Midwife
10-307-1 Early Childhood Education
10-620-1 Electro-Mechanical Technology
10-325-1 Golf Course Management
10-201-2 Graphic And Web Design
" 10-530-1 Health Information Technology
¥ 10-520-3 Human Services Associate
10-825-1 Individualized Technical Studies
10-620-3 Instrumentation and Controls Technology
10-150-2 IT-Network Specialist
 10-196-1 Leadership Development
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19to'21 20to ‘21 19to'21 20to ‘21
Program 04-15-19 04-13-20 04-12-21 Student Student 04-15-19 04-13-20 04-12-21 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change Change

10-513-1 Medical Laboratory Technician 19 21 21 2 - 13.30 16.37 14.57 1.27 (1.80)
10-196-6 Nonprofit Leadership 1 1 1 0.40 0.40 0.40
10-543-1 Nursing-Associate Degree 201 210 225 24 15 106.63 107.67 127.17 20.53 19.50
10-524-1 Physical Therapist Assistant a4 40 31 (13) (9) 28.67 24.07 18.93 (9.73) (5.13)
10-182-1 Supply Chain Management 41 44 25 (16) (19) 22.03 25.50 10.97 (11.07) (14.53)

Total Associate Degree 1,082 1,062 1,095 13 33 695.70 669.60 649.13 (46.57) (20.47)
31-101-1 Accounting Assistant 8 6 13 5 7 4.10 2.43 5.57 1.47 3.13
30-531-6 Advanced EMT 9 10 (9) (10) 2.97 1.33 (2.97) (1.33)
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1 1 1.13 1.13 1.13
32-070-1 Agricultural Power & Equipment Technician 34 34 35 1 1 31.90 32.10 33.10 1.20 1.00
31-405-1 Auto Collision Repair & Refinish Technician 14 11 11 (3) - 9.97 5.87 8.07 (1.90) 2.20
32-404-2 Automotive Technician 32 27 34 2 7 25.60 24.30 22.97 (2.63) (1.33)
31-408-1 Bricklaying & Masonry 3 - (3) 1.33 - (1.33)
30-443-1 Building Maintenance & Construction 4 3 1 (3) (2) 1.53 0.70 0.07 (1.47) (0.63)
31-475-1 Building Trades-Carpentry 7 11 9 2 (2) 5.93 9.27 8.20 2.27 (1.07)
31-307-1 Child Care Services 11 8 5 (6) (3) 7.50 3.83 3.40 (4.10) (0.43)
30-420-2 CNC Machine Operator/Programmer 6 8 2 (4) (6) 4.97 7.97 1.30 (3.67) (6.67)
31-502-1 Cosmetology 23 29 19 (4) (10) 17.40 19.83 13.60 (3.80) (6.23)
30-504-2 Criminal Justice-Law Enforcement 720 Academy 14 17 14 - (3) 10.23 12.23 9.33 (0.90) (2.90)
31-317-1 Culinary Specialist 2 3 (2) (3) 1.33 1.47 (1.33) (1.47)
30-508-2 Dental Assistant 17 16 11 (6) (5) 8.97 8.87 5.57 (3.40) (3.30)
30-812-1 Driver and Safety Education Certification 14 26 27 13 1 3.40 5.80 5.50 2.10 (0.30)
31-413-2 Electrical Power Distribution 24 45 44 20 (1) 24.47 43.83 40.60 16.13 (3.23)
50-413-2 Electricity (Construction) Apprentice 22 19 20 (2) 1 2.93 2.47 3.03 0.10 0.57
30-531-3 Emergency Medical Technician 37 52 108 71 56 9.07 9.07 17.27 8.20 8.20
32-080-4 Farm Operations & Management - Ag Mechanics 2 2 9 7 7 1.77 1.67 7.60 5.83 5.93
31-080-6 Farm Operations & Management - Crop Operations 3 2 1 (2) (1) 1.07 0.37 0.07 (1.00) (0.30)
32-080-3 Farm Operations & Management - Dairy 13 16 8 (5) (8) 13.33 14.87 5.97 (7.37) (8.90)
31-080-3 Farm Operations & Management - Dairy Technician 7 4 3 (4) (1) 4.93 1.80 0.67 (4.27) (1.13)
31-080-2 Farm Operations & Management - Farm Ag Maintenance 8 13 5 (3) (8) 6.40 5.67 3.20 (3.20) (2.47)
32-080-6 Farm Operations & Management - Livestock 1 1 1 - 0.97 1.03 1.03 0.07
31-080-7 Farm Operations & Management - Livestock Tech 3 3 (3) (3) 2.90 1.77 (2.90) (1.77)
30-317-1 Food Production Assistant 1 (1) - 1.03 (1.03) -
50-413-1 Industrial Electrician Apprentice 5 8 10 5 2 0.67 1.40 1.67 1.00 0.27
31-620-1 Industrial Mechanic 2 4 3 1 (1) 1.83 3.43 2.83 1.00 (0.60)
31-154-6 IT-Computer Support Technician 10 26 15 5 (11) 5.00 20.47 11.53 6.53 (8.93)
31-513-1 Laboratory Science Technician 4 4 5 1 1 2.30 2.13 2.80 0.50 0.67
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Program
Code
50-620-1
31-509-1
31-530-2
30-504-4
30-543-1
50-427-5
31-504-5
31-182-1
31-442-1

20-800-1
20-800-2

Program Title
Mechatronics Technician Apprentice
Medical Assistant
Medical Coding Specialist
Nail Technician
Nursing Assistant
Plumbing Apprentice
Security Operations
Supply Chain Assistant
Welding

04-15-19
Students

19to'21 20to ‘21

04-13-20 04-12-21 Student
Students Students Change

Student
Change

04-15-19
FTE
1.93
28.57
27.80

35.80
3.28
1.00
2.87

34.10

04-13-20
FTE

1.60
24.57
30.83
0.37
26.83
3.52
1.20
0.37
30.47

04-12-21
FTE

1.27
34.40
42.23
1.20
30.30
2.52
0.70
3.93
41.13

19to '21
FTE

Change
(0.67)
5.83
14.43
1.20
(5.50)
(0.77)
(0.30)
1.07

7.03

20to '21
FTE

Change
(0.33)
9.83
11.40
0.83
3.47
(1.00)
(0.50)
3.57
10.67

Total Technical Diploma

348.85

366.98

373.75

24.90

6.77

Liberal Arts - Associate of Arts
Liberal Arts - Associate of Science
Undeclared Majors

8.57
4.87
87.93

8.50
4.73
94.13

9.73
3.27
82.27

1.17
(1.60)
(5.67)

1.23
(1.47)
(11.87)

Total Liberal Arts and Undeclared Majors

101.37

107.37

95.27

(6.10)

(12.10)

Total

1,145.92

1,143.95

1,118.15

(27.77)

(25.80)

Percent of Change

Vocational Adult (Aid Codes 42-47)
Community Services (Aid Code 60)
Basic Skills (Aid Codes 73,74,75,76)
Basic Skills (Aid Codes 77 & 78)

Grand Total

Total Percent of Change

(166)
15
(85)

(421)

(236)

48
(104)
(382)

(502)

(596)

61.56

0.43
40.80
33.60

64.10

36.87
36.60

59.26

0.16
38.30
11.63

1,282.31

1,281.52

1,227.50

-2.42%

(2.30)
(0.27)
(2.50)

(21.97)

(54.80)

-2.26%

(4.84)
0.16
1.43

(24.97)
(54.02)

Budgeted/Goal FTEs

% of Budgeted/Goal FTEs Achieved to date

Final Actual FTEs Achieved

% of Final Actual FTEs Achieved to date

20/21 Projected Ending FTEs using historical trend

1,380
92.9%
1,333
96.2%
1,276

1,300

98.6%

1,296

98.9%

1,241

1,275
96.3%

will be met will not be met

-4.27%

-4.21%
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2021-22 FTE Comparison YOY Report

2020-2021 and 2021-2022 FTE Comparison
21 to '22 21 to '22

Program 04-20-20 04-12-21 Student 04-20-20 04-12-21 FTE
Code Program Title Students Students Change FTE FTE Change

10-101-1 Accounting
10-006-7 Agribusiness Science & Technology - AgBus Mgmt
10-006-5 Agribusiness Science & Technology - Agronomy
10-006-6 Agribusiness Science & Technology - Animal Science

15.43
1.40
6.27
3.80 7.13

10-102-3 Business Management 28.77 14.30 (14.47)
7 10-530-5 Cancer Information Management 16.87
10-504-X Criminal Justice Studies 3.57
10-316-1 Culinary Arts 0.47 1.03 0.57
10-317-1 Culinary Management 0.20
10-510-6 Direct Entry Midwife 6.47
10-307-1 Early Childhood Education 12.80 7.80 (5.00)
10-620-1 Electro-Mechanical Technology 9.13
10-325-1 Golf Course Management 3.27
10-201-2 Graphic And Web Design 5.53 5.63 0.10
7 10-530-1 Health Information Technology 5.60 7.03 1.43
¥ 10-520-3 Human Services Associate 4.57
10-825-1 Individualized Technical Studies 0.40
10-620-3 Instrumentation and Controls Technology 0.70 0.10 (0.60)
10-150-2 IT-Network Specialist 4.70
10-196-1 Leadership Development 1.40
¥ 10-513-1 Medical Laboratory Technician 5.93
10-196-6 Nonprofit Leadership
7 10-543-1 Nursing-Associate Degree 35.40
7 10-524-1 Physical Therapist Assistant 2.30 3.50 1.20
10-182-1 Supply Chain Management 4.57
Total Associate Degree 179.53
31-101-1 Accounting Assistant 2.17
32-070-1 Agricultural Power & Equipment Technician 15.20
31-405-1 Auto Collision Repair & Refinish Technician 5.03
32-404-2 Automotive Technician 6.70 7.03 0.33
31-475-1 Building Trades-Carpentry 3.20 1.60 (1.60)
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21to'22 21to '22

Program 04-20-20 04-12-21 Student 04-20-20 04-12-21 FTE
Code Program Title Students Students Change FTE FTE Change
31-307-1 Child Care Services 5 1 (4) 2.00 0.50 (1.50)
30-420-2 CNC Machine Operator/Programmer 1 (1) 0.37 (0.37)
31-502-1 Cosmetology 10 12 2 4.83 5.83 1.00
30-508-2 Dental Assistant 7 6 (1) 3.73 3.20 (0.53)
30-812-1 Driver and Safety Education Certification 1 (1) 0.10 (0.10)
31-413-2 Electrical Power Distribution 30 26 (4) 14.73 12.90 (1.83)
30-531-3 Emergency Medical Technician 1 1 0.43 0.43
32-080-4 Farm Operations & Management - Ag Mechanics 1 10 9 0.57 4.57 4.00
32-080-3 Farm Operations & Management - Dairy 5 5 - 1.90 2.47 0.57
31-080-2 Farm Operations & Management - Farm Ag Maintenance 1 1 0.10 0.10
32-080-6 Farm Operations & Management - Livestock 1 3 2 0.57 1.53 0.97
31-080-7 Farm Operations & Management - Livestock Tech 1 1 0.47 0.47
50-413-1 Industrial Electrician Apprentice 1 1 0.07 0.07
31-620-1 Industrial Mechanic 2 (2) 1.13 (1.13)
31-154-6 IT-Computer Support Technician 7 3 (4) 3.33 1.40 (1.93)
31-509-1 Medical Assistant 16 16 - 7.57 6.77 (0.80)
31-530-2 Medical Coding Specialist 21 57 36 7.37 22.60 15.23
30-504-4 Nail Technician 1 1 0.17 0.17
30-543-1 Nursing Assistant 15 (15) 1.60 (1.60)
31-182-1 Supply Chain Assistant 3 3 0.90 0.90
31-442-1 Welding 29 13 (16) 14.30 6.23 (8.07)

Total Technical Diploma 214 213 (1) 96.40 97.07 0.67
20-800-1 Liberal Arts - Associate of Arts 8 10 2 1.73 1.80 0.07
20-800-2 Liberal Arts - Associate of Science 5 1 (4) 1.17 0.23 (0.93)
Undeclared Majors 36 21 (15) 5.03 1.97 (3.07)
Total Liberal Arts & Undeclared Majors 49 32 (17) 7.93 4.00 (3.93)
Total 747 747 - 283.87 303.00 19.13
Percent of Change 6.74%
Vocational Adult (Aid Codes 42-47) 293 49 (244) 6.77 0.70 (6.08)
Basic Skills (Aid Codes 77 & 78) 55 98 43 - - -
Grand Total 1,095 894 (201) 290.64 303.70 13.06
Total Percent of Change 4.49%
Budgeted/Goal FTEs 1,275 1,250

% of Budgeted/Goal FTEs Achieved to date 22.8% 24.3%
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Fall 2021 Application Report

Program Application Comparison 2020/21 vs. 2021/22

04/13/20 04/13/21
PROGRAM CAP IP  |ACCEPT| TOTAL IP  |ACCEPT| TOTAL Yoy

Accounting 20 20 5 15 20 0
Accounting Assistant 4 4 3 3 -1
Agribusiness Science & Technology - Agbus Mgmt 20 5 5 8 8 3
Agribusiness Science & Technology - Agronomy 20 5 5 10 10 5
Agribusiness Science & Technology - Agronomy Tech 20 1 1 0 0 -1
Agribusiness Science & Technology - Animal Science 20 16 16 25 25 9
Agricultural Power & Equipment Technician 22 28 28 20 20 -8
Auto Collision Repair & Refinish Technician 22 18 18 15 15 -3
Automotive Technician 22 35 35 16 16 -19
Building Trades-Carpentry 20 18 18 19 19 1
Business Management 43 43 10 22 32 -11
Cancer Information Management 44 15 60 75 12 48 60 -15
Child Care Services 13 7 7 5 4 9

CNC Machine Operator/Programmer 5 4 4 6 6

Cosmetology 24 17 17 22 22

Criminal Justice Studies 70 34 34 13 13 -21
Criminal Justice-Law Enforcement 2 1 1 16 16 15
Culinary Arts 5 5 -5
Culinary Management 2 2 -2
Dental Assistant 18 22 22 23 23 1
Driver and Safety Education Certification 1 1 3 3 2
Early Childhood Education 28 28 28 9 20 29 1
Electrical Power Distribution 44 84 84 90 90 6
Electro-Mechanical Technology 24 25 25 17 17 -8
Farm Operations & Management - Ag Mechanics 20 2 2 7 7 5
Farm Operations & Management - Crops Operations 20 2 2 -2
Farm Operations & Management - Crops 20 1 1 -1
Farm Operations & Management - Dairy 20 7 7 5 5 -2
Farm Operations & Management - Dairy Technician 20 2 2 1 1 -1
Farm Operations & Management - Farm Ag Maintenance 20 1 1 1 1 0
Farm Operations & Management - Livestock 20 1 1 7 7 6
Farm Operations & Management - Livestock Tech 20 2 2 1 1 -1
Golf Course Management 5 5 8 8 3
Graphic and Web Design 25 20 20 13 13 -7
Health Information Technology 22 4 18 22 7 20 27 5
Human Services Associate 31 22 22 26 26 4
Industrial Mechanic 6 3 3 1 1 -2
Instrumentation and Controls Technology 6 2 0 0 -2
IT-Computer Support Technician 9 7 7 -2
IT-Network Specialist 23 23 18 18 -5
Laboratory Science Technician 15 0 3 3 3
Leadership Development 1 0 0 -1
Liberal Arts - Associate of Arts 9 9 18 14 12 26 8
Liberal Arts - Associate of Science 8 2 10 5 2 7 -3
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04/13/20 04/13/21
PROGRAM CAP IP [ACCEPT| TOTAL IP |ACCEPT| TOTAL Yoy

Medical Assistant 32 31 31 27 27 -4
Medical Coding Specialist 75 9 22 31 41 66| 107 76
Medical Laboratory Technician 16 5 6 11 6 4 10 -1
Nail Technician 1 4 4 3
Nonprofit Leadership 1 1 1
Nursing-Associate Degree 54 108 56| 164 131 60| 191 27
Nursing-Associate Degree-Part-time 28 2 24 26 27 27 1
Pharmacy Tech (Shared) 2 2 1 1 -1
Physical Therapist Assistant 18 11 16 27 8 10 18 -9
Security Operations 0 0 0 0 0
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 3 3 5 7 12 9
Undecided 31 0 31 34 0 34 3
Welding 40 56 56 31 31 -25

TOTAL 202 832 1034 292 785( 1077 43

PROGRAM (JANUARY START) CAP IP [ACCEPT| TOTAL IP |ACCEPT| TOTAL Yoy

Accounting 0 0 1 1
Cancer Information Management 0 0 1 1
Direct Entry Midwife 32 14 18 32 45 45 90 58
Nail Tech 0 0 1 1 1
Welding (January Start) 20 1 0 -1

TOTAL 14 19 33 45 48 93 60
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B. Chairperson’s Report

C. College President’s Report

Update on State Statute 36.31

Professional Development — Educational Degrees
Legal Clinic for Students

STAR Event — May 21, 2021

College Happenings

agrwbnE

D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

Board Retreat

RFP: Timekeeping System

RFP: Universal Design Training

FY2022 Budget Update

Financial Sustainability Monitoring Report
President’s Evaluation & Contract

ok wNE

B. Time and Place
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The May Board Retreat/Meeting will be held on Friday, May 21, 2021, at 3:00 pm
on Southwest Tech’s Campus, Conference Room 430, and virtually using Zoom.

Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of:

1. Deliberating over potential college property opportunities per
Wisconsin Statutes 19.85(1)(e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or
bargaining reasons require a closed session.

2. Discussing the President’s Contract and Evaluation per Wisconsin
Statutes 19.85(1)(c) Considering employment, promotion,
compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises
responsibility.

B. Approval of Closed Session Minutes of February 25, 2021, and
March 25, 2021

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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