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Annotated Agenda 
 

                                                                        
BOARD MEETING NOTICE/AGENDA 

Friday, May 21, 2021 
 

3:00 p.m. – Board Retreat/Meeting 
Southwest Tech Campus, Conference Room 430  

 
 ANNOTATED AGENDA 

 
OPEN MEETING 
The following statement will be read: “The May 21, 2021, regular Board meeting and 
retreat of the Southwest Wisconsin Technical College Board is called to order. This 
meeting is open to the public and in compliance with State Statutes.  Notice of the 
meeting has been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings, and posted on campus, at the Fennimore City 
Office, and at CESA 3 in an attempt to make the general public aware of the time, place 
and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 

 
BOARD RETREAT 

A. Tour of Campus & Recognition of Staff 
The Board members will be given a tour of newly renovated areas including 
the Bookstore and Auditorium along with some academic labs.  The staff who 
coordinated the STAR Event will be recognized by the Board. 
 

B. Plan for Input on Trends 
Derek Dachelet, Executive Dean of Industry, Trades & Agriculture, and Katie 
Glass, Executive Director of Marketing & Recruitment, are leading the efforts 
on soliciting stakeholder feedback on trends in their industry and community.  
They will lead an activity with the Board focused on soliciting feedback from 
employers. 

 
C. Discussion on Board Member Development and Executive Leadership 

Ad-Hoc Committee 

http://www.swtc.edu/about/board/meetings
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Jason Wood, President, will lead discussions on board member development 
and the proposed Executive Ad-Hoc Committee.  The discussion will be 
focused on the article, “Ten Proactive Questions Every Board Member Should 
Be Asking” and Carver’s Policy Governance model.  The article and the 
proposed District Board Executive Leadership ad-hoc committee outline are 
included in the electronic Board material.  

 
D. President/Board Dialog – Initial Trends from the Board’s Perspective 

Input on initial trends related to industry and community needs from the 
Board’s perspective will be discussed.  

 
 

5:30 p.m. – Dinner  
 
The Board will recess for dinner for social purposes only and no College business will 
be conducted. 

 
 

6:00 p.m. – Regular Board Meeting 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. District Boards Association Update & Policy Governance 
Executive Director of the District Boards Association, Layla Merrifield, will 
provide an update on the Wisconsin Technical College District Boards 
Association and legislative activities.  Ms. Merrifield will also provide 
information related to Carver’s Policy Governance model. 

 
 
CONSENT AGENDA 

A. Approval of Agenda 
The May 21, 2021, agenda is included with the electronic Board material. 

 
B. Minutes of the Regular Meeting of April 22, 2021 

Minutes of the April 22, 2021, regular Board meeting are included with the 
Board packet. 
 

C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
The three financial reports are available electronically with all other Board 
material.  Caleb White, Vice President for Administrative Services, will be at 
the meeting and available for any questions. 

 
 

https://www.carvergovernance.com/model.htm#:%7E:text=John%20Carver%2C%20is%20a%20groundbreaking,governing%20body%20of%20any%20enterprise.
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D. Contract Revenue 
There were 12 contracts totaling $67,306.95 in April 2021 being presented for 
Board approval.  The Contract Revenue Report is included with the electronic 
Board material. 

 
E. Personnel Items 

Two employment recommendations and one promotion are being presented 
for approval in the Personnel Report. The Personnel Report is available in the 
electronic Board material. 

 
F. ACCT Membership Renewal 

The 2021-22 Association of Community College Trustees (ACCT) 
Membership renewal invoice in the amount of $3,540 is available with the 
electronic Board material. 

 
G. UMOS Lease 

A 24-month lease ending June 30, 2023, for UMOS, Inc. to lease 145 square 
feet of space from the College at the Richland Center Outreach Site located 
at 373 West Sixth Street, Richland Center, WI, in the amount of $328.42 per 
month for the first 12 months and $348.57 per month for the second 12 
months is included in the electronic Board material. 

 
H. Forward Services Lease 

Included in the electronic Board packet is a 12-month lease (7/1/21 – 6/30/22) 
for Forward Service Corporation to lease 100 square feet of space from the 
College at the Richland Center Outreach Site located at 373 West Sixth 
Street, Richland Center, WI, in the amount of $318 per month. 

 
I. Clarity Clinic Lease 

Included in the electronic Board material is a lease for Clarity Clinic Platteville, 
Inc. to rent 821 square feet of office/retail space from the College located at 
1800 Bronson Boulevard, Fennimore, WI, in Building 200, Suite 236. The 
rental fee is $50 per month.  

 
J. Public Safety Complex Hay Lease 

The college rents out 2.8 acres of hay ground on the southwest corner of 
County Road F and Highway 18, Fennimore, WI. A five-month (6/1/21 – 
11/1/21) lease agreement in the amount of $350 with Winch’s Pine Grove 
Farms, LP, Fennimore, WI, is included in the electronic Board packet. 

RECOMMENDATION:  Approve the Consent Agenda 
 

 
OTHER ITEMS REQUIRING BOARD ACTION   

A. Second Reading of Governance Policy 4.4 - College Values 
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The Board approved the first reading of Governance Policy 4.4 – College 
Values at the April 22, 2021, Board meeting.  The College Values are being 
modified to include an Inclusivity Value and the current six values will be 
combined into four – Integrity, Learning, Accountability, and Continuous 
Improvement.  The principles from the Values of Partnerships and Innovation 
have been incorporated into the five Values.  The proposed College Values 
are included in the electronic Board material. 

RECOMMENDATION:  Approve the second reading of Governance Policy 4.4 – College 
Values, as presented. 
 

B. Bid:  Building 700 Demolition 
The College sought bids to demolish Building 700 in its entirety and prepare 
the site for parking.  The bids were opened on May 11, 2021, with four 
vendors providing bids.  Caleb White will present the bid summary which is 
included in the electronic Board material. 

RECOMMENDATION:  Accept the low bid for the Building 700 Demolition Project, in the 
amount of $57,750 to Robinson Brothers Environmental, Inc. of Waunakee, WI.  This 
project does not require approval by the WTCS State Board. 

 
C. RFP:  Timekeeping System 

Proposals were sought to provide an electronic timekeeping system for the 
College that will include integration with Anthology/Campus Nexus Finance, 
HR & Payroll.  The proposals were opened on February 24, 2021, with two 
proposals received.  Caleb White and Connie Haberkorn, HR/Benefits & 
Compensation Manager, will present the summary of the proposals.  The 
summary is included with the electronic Board material. 

RECOMMENDATION:  Award the contract for Timekeeping System to TimeClock Plus, 
LLC, San Angelo, TX, for a five-year cost of ownership of $127,525 (Implementation 
cost = $18,900; Annual subscription = $21,725) 
 

D. 2021-22 Compensation & Health Insurance Plan 
Included in the electronic Board packet is a one-page summary of proposed 
changes to the College’s health insurance plan and compensation increase 
for benefit-eligible employees.  Caleb White, Connie Haberkorn, and Krista 
Weber will present the proposal and recommendations. 

RECOMMENDATION:  Approve the changes to compensation and benefits for benefit 
eligible employees, as presented.   
 

E. Darlington Outreach Site Lease 
Caleb White will present a lease agreement for the Darlington Outreach Site 
located at 627 Main Street, Darlington, WI. The lease agreement is included 
with the electronic Board meeting information.  

RECOMMENDATION: Approve the lease agreement with the City of Darlington to lease 
840 square feet of office and educational space located at 627 Main Street, Darlington, 
WI, for $1220 annually from July 1, 2021, through June 30, 2022. 
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F. Prairie du Chien Outreach Site Lease 
Included in the electronic Board material is a lease agreement for the 
Outreach Site located at 1304 S. Marquette Avenue, Prairie du Chien, WI.  
Caleb White will present the lease. 

RECOMMENDATION:  Approve the lease agreement with Workforce Connections, Inc. to 
lease office and education space located at 1304 S. Marquette Avenue, Prairie du 
Chien, WI, for $4200 annually from July 1, 2021, through June 30, 2022. 
 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Project RISE Update 
The Project RISE team of Matthew Baute, Director of Enterprise 
Applications/Project Rise Project Manager; Sarah Delegge, Project RISE 
Project Manager; and Heath Ahnen, Director of Information Technology 
Services will provide an update on the new Enterprise Resource System 
(ERP) project.  A PowerPoint is included with the electronic Board material.   

 
B. Board Monitoring Report – Fiscal Sustainability 

A PowerPoint slide presentation is included in the electronic Board meeting 
material for the Board Monitoring Report on Fiscal Sustainability.  Caleb 
White will present the information at the Board meeting. 

 
C. 2021-22 Budget Update 

Included in the electronic Board material is the overview of the FY2022 
Budget Status and the Fund Accounts.  Caleb White will present the status of 
the FY2022 Budget. 

 
D. Staffing Update 

Krista Weber will provide an update on College staffing. A summary is 
available electronically with all other Board material. 

 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

a. 2020-21 FTE Comparison YOY Report 
b. 2021-22 FTE Comparison YOY Report 
The 2020-21 and 2021-22 Comparison Enrollment Reports are included in 
the electronic Board material.    

 
B. Chairperson’s Report 
 
C. College President’s Report 

a. Continuing Education & Leadership Opportunities 
b. College Happenings 
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D. Other Information Items 
 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. RFP:  Universal Design Training 
2. Public Budget Hearing/Approval 
3. College Culture Monitoring Report 

 
B. Time and Place 

Thursday, June 24, 2021 – 6:30 p.m. Public Budget Hearing followed 
immediately by the Board meeting on Southwest Tech’s campus, Conference 
Room 430. 

 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of: 

1. Discussing President’s Contract and Evaluation per Wisconsin 
Statutes 19.85(1)(c) Considering employment, promotion, compensation 
or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility. 

B. Approval of Closed Session Minutes of April 22, 2021 
 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
 
ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The May 21, 2021, regular Board meeting and 
retreat of the Southwest Wisconsin Technical College Board is called to order. This 
meeting is open to the public and in compliance with State Statutes.  Notice of the 
meeting has been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 
 

A. Roll Call 
 

 
 
 
 
 

B. Reports/Forums/Public Input 
 
 

  

http://www.swtc.edu/about/board/meetings
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Board Retreat 
 

A. Tour of Campus & Recognition of Staff 
 
The Board members will be given a tour of newly renovated areas including the 
Bookstore and Auditorium along with some academic labs.  The staff who 
coordinated the STAR Event will be recognized by the Board. 
 
 
 
 
 

B. Plan for Input on Trends 
 
Derek Dachelet, Executive Dean of Industry, Trades & Agriculture, and Katie 
Glass, Executive Director of Marketing & Recruitment, are leading the efforts on 
soliciting stakeholder feedback on trends in their industry and community.  They 
will lead an activity with the Board focused on soliciting feedback from 
employers. 
 
 
 
 
 

C. Discussion on Board Member Development and Executive Leadership 
Ad-Hoc Committee 

 
Jason Wood, President, will lead discussions on board member development 
and the proposed Executive Ad-Hoc Committee.  The discussion will be focused 
on the article, “Ten Proactive Questions Every Board Member Should Be Asking” 
and Carver’s Policy Governance model.  The article and the proposed District 
Board Executive Leadership ad-hoc committee outline are included below.  
 

https://www.carvergovernance.com/model.htm#:%7E:text=John%20Carver%2C%20is%20a%20groundbreaking,governing%20body%20of%20any%20enterprise.
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Ad-Hoc Committee: Executive Board Leadership 

Charge: The purpose of the Executive Board Leadership (EBL) Ad Hoc Committee is three-fold: 

1. Strengthen the Board leadership pipeline through mentoring and training. 

2. Enhance Board member relationships of trust through collaborative leadership. 

3. Ensure continued inclusion of diverse thoughts and ideas in the Board decision-making process. 

 
Timeline:  The EBL committee will meet on a monthly basis for one year starting in July 2021.  The Board 
will conduct an analysis of the effectiveness of the committee through a debriefing process during the 
October 2021 and Spring 2022 board retreats.  Board members will share their perspectives on the 
perceived effectiveness related to the purposes outlined above and determine if the committee should 
continue, make revisions, or disband. 
 
Membership:  The EBL shall be comprised of the Board Chair, Vice-Chair, and the immediate past Chair.  
The Board Chair will also appoint one other Board member who is serving in their first term.  The 
President of the College and the first two Acting Presidents will serve as resources by developing the 
agenda, providing content, and serving as advisors.  Meetings will be scheduled for the second Tuesday 
of each month from 11:30 am to 12:45 pm with a virtual option available if necessary.  The EBL meeting 
will only occur if three of the four Board members are able to attend.  The President will determine the 
best way to take notes/minutes. 

Responsibilities: The EBL will only address the following as standing agenda items: 

1. Reach out to faculty, staff, and friends of the college to express condolences for the loss of loved 
ones, celebrate birthdays, or express gratitude for exemplary performance at work.  Messages 
conveyed to faculty, staff, and friends of the college will emphasize our College Values 
whenever possible. 

2. Review potential Board agenda items and design ways for everyone to share their perspective or 
ask questions to learn more.  Conduct deeper research on key policy initiatives related to long-
term planning and report findings to the Board as a whole for deliberation and decisions. 

3. Recommend people outside of the college who can help with specific projects based on their 
interest or expertise with a special focus on improving the success of our Special Populations as 
prescribed in our College Health Indicators. 

4. Review District Board Association activities and design discussions to engage the full board in 
developing a platform or plan of action based on the topic. 

5. Develop a Board self-evaluation process to be considered and implemented by amendment 
and/or approval of the full Board. 

 
The EBL will not: 

1. Engage in influencing or making decisions for the Board. 
2. Discuss operations of the College delegated to the President. 



Page 16 

3. Conduct college-related business outside of the committee except during formal Board 
meetings. 

 
Reporting to the Full-Board: The EBL will report to the full board during each Board meeting to facilitate 
broader dialog and development.  Verbal reporting responsibilities will rotate among the members of 
the EBL. 
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D. President/Board Dialog – Initial Trends from the Board’s Perspective 

Input on initial trends related to industry and community needs from the Board’s 
perspective will be discussed.  
 

 
 

 
5:30 p.m. – Dinner  

 
The Board will recess for dinner for social purposes only and no College business will 
be conducted. 

 
 

6:00 p.m. – Regular Board Meeting 
 
 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. District Boards Association Update & Policy Governance 
Executive Director of the District Boards Association, Layla Merrifield, will 
provide an update on the Wisconsin Technical College District Boards 
Association and legislative activities.  Ms. Merrifield will also provide 
information related to Carver’s Policy Governance model. 
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Consent Agenda 
 

A. Approval of Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Friday, May 21, 2021 

 
3:00 p.m. – Board Retreat/Meeting 

Southwest Tech Campus, Conference Room 430  
 

  AGENDA 
 
OPEN MEETING 
The following statement will be read: “The May 21, 2021, regular Board meeting and 
retreat of the Southwest Wisconsin Technical College Board is called to order. This 
meeting is open to the public and in compliance with State Statutes.  Notice of the 
meeting has been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings, and posted on campus, at the Fennimore City 
Office, and at CESA 3 in an attempt to make the general public aware of the time, place 
and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
BOARD RETREAT 

A. Tour of Campus & Recognition of Staff 
B. Plan for Input on Trends 
C. Discussion on Board Member Development and Executive Leadership Ad-

Hoc Committee 
D. President/Board Dialog – Initial Trends from the Board’s Perspective 

 
5:30 p.m. – Dinner  

 
The Board will recess for dinner for social purposes only and no College business will 
be conducted. 

 
6:00 p.m. – Regular Board Meeting 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. District Boards Association Update & Policy Governance  
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Meeting of April 22, 2021 

http://www.swtc.edu/about/board/meetings
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C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. ACCT Membership Renewal 
G. UMOS Lease 
H. Forward Services Lease 
I. Clarity Clinic Lease 
J. Public Safety Complex Hay Lease 

 
OTHER ITEMS REQUIRING BOARD ACTION   

A. Second Reading of Governance Policy 4.4 - College Values 
B. Bid:  Building 700 Demolition 
C. RFP:  Timekeeping System 
D. 2021-22 Compensation & Health Insurance Plan 
E. Darlington Outreach Site Lease 
F. Prairie du Chien Outreach Site Lease 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Project RISE Update 
B. Board Monitoring Report – Fiscal Sustainability 
C. 2021-22 Budget Update 
D. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
1. 2020-21 FTE Comparison YOY Report 
2. 2021-22 FTE Comparison YOY Report 

B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of: 

1. Discussing President’s Contract and Evaluation per Wisconsin Statutes 
19.85(1)(c) Considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility. 

B. Approval of Closed Session Minutes of April 22, 2021 



Page 20 

 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, 
call 608-822-2632 or e-mail disabilityservices@swtc.edu.}  

mailto:disabilityservices@swtc.edu
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B. Minutes of the Regular Board Meeting of April 22, 2021  
 

                                                                           
MINUTES OF THE                                                
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
APRIL 22, 2021 
 
 
 

The Board of Southwest Wisconsin Technical College met in open session of the 
regular Board meeting commencing at 7:01 p.m. on April 22, 2021.  Due to the COVID-
19 pandemic, the meeting was conducted using Zoom videoconferencing technology.  
The following members were present:  
 

Charles Bolstad, Melissa Fitzsimons, Chris Prange, Donald Tuescher, Crystal 
Wallin, Jane Wonderling 
 
Absent:  David Blume, Tracy Fillback, Jeanne Jordie 
 

Others present for all or a portion of the meeting included Jason Wood and College Staff:  
Heath Ahnen, Sara Biese, Karen Campbell, Holly Clendenen, Derek Dachelet, Mandy 
Henkel, Katie Garrity, Katie Glass, Connie Haberkorn, Dan Imhoff, Cynde Larsen, Kim 
Maier, Kim Schmelz, CoraBeth Schmitz, Krista Weber, Jake Wienkes, and Caleb White. 
Public present included Kent Enright. 
 
Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 
 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, April 22, 2021 

 
6:30 – Pre-Board Meeting Activity – Annual Higher Learning Commission  

Conference Debrief 
7:00 p.m. – Board Meeting 

Southwest Tech Campus, Conference Room 430 /  
Virtual Meeting using Zoom – www.Zoom.us,  

Meeting ID: 927 3163 1662  
Passcode: 798366  

Dial in Option: 312-626-6799  
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AGENDA 
 
OPEN MEETING 
The following statement will be read: “The April 22, 2021, regular Board meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open to 
the public and in compliance with State Statutes.  Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus and in the City of Fennimore and at CESA 3 in an attempt to make the 
general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of March 25, 2021 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Round Robin:  Ad-Hoc Committee – Executive Board Leadership 
 

OTHER ITEMS REQUIRING BOARD ACTION   
A. Dodgeville Outreach Site Lease 
B. 2021-22 Out-of-State Tuition Waivers 
C. First Reading of Governance Policy 4.4 - College Values 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Academic Master Plan 
B. Board Monitoring Report – Quality Teaching & Learning 
C. Foundation Quarterly Update 
D. Real Estate Foundation Quarterly Update 
E. Health Insurance Plan Design Changes and Premium Equivalent 
F. 2021-22 Budget Update 
G. State of the College 
H. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
1. 2020-21 FTE Comparison YOY Report 
2. 2021-22 FTE Comparison YOY Report 
3. Fall 2021 Application Report 

http://www.swtc.edu/about/board/meetings
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B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of: 

1. Deliberating over potential college property opportunities per 
Wisconsin Statutes 19.85(1)(e) Deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or 
bargaining reasons require a closed session. 

2. Discussing President’s Contract and Evaluation per Wisconsin 
Statutes 19.85(1)(c) Considering employment, promotion, 
compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises 
responsibility. 

 
B. Approval of Closed Session Minutes of February 25, 2021, and March 25, 

2021 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.}  
 
 
After a review of the Consent Agenda, including the April 22, 2021, agenda; March 25, 
2021, Board meeting minutes; financial reports; six contracts totaling $29,110.82 in 
March 2021; and a promotion recommendation for Matt Nation to Lead Evening 
Custodian; the resignation of Matt Cram – Academic Success Coach, and the 
retirement of John Pluemer – Lead Math/Science Instructor, Mr. Tuescher moved to 
approve the Consent Agenda, as presented. Mr. Prange seconded the motion; motion 
carried on a unanimous roll call vote.  

 
A round robin discussion on forming an Ad-Hoc Committee – Executive Board 
Leadership was held.  Dr. Wood explained that one of the mega-trends the Board 
identified as a priority and is also included in the President’s high-priority goals relates 
to leadership development and succession planning.  Our Board will not be immune to 
the turnover trend in leadership necessitating new ways of providing learning and 

mailto:disabilityservices@swtc.edu
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growth opportunities while strengthening communication and collaboration as traditional 
hallmarks of the Board’s work together.  The purpose of the Ad-Hoc Committee is three-
fold: 

 
1. Strengthen the Board leadership pipeline through mentoring and training. 
2. Enhance Board member relationships of trust through collaborative leadership. 
3. Ensure continued inclusion of diverse thoughts and ideas in the Board decision-

making process. 
 

Board members shared their ideas and thoughts.  Dr. Wood will bring back to the Board 
in May the updated outline and noted this would be a one-year ad hoc committee. 

 
Caleb White presented a lease agreement amendment for the Outreach Site located at 
Spring Gate Mall, 316 W. Spring Street, Dodgeville, WI, noting the lease term is for one-
year with the rent being the same as the current year. Mr. White noted the shared 
Paramedic Technician program (with Lakeshore Technical College) will be housed in 
the Dodgeville Outreach Site.  Mr. Tuescher moved to approve the lease agreement 
with Capitol Dodgeville, LLC, to lease office and educational space located at 316 W. 
Spring Street, Dodgeville, WI, for $1100 monthly through June 30, 2022.  Ms. Wallin 
seconded the motion; upon a roll call vote with all Board members voting affirmatively, 
the motion carried. 
 
Annually, the College submits to the WTCS State Board for approval a waiver of out-of-
state tuition for needy and worthy students. It is a projection of total students and 
credits.  CoraBeth Schmitz, Student Financial Assistance Manager, provided 
information on the 2020-21 Out-of-State Tuition Requests.  The 2021-22 request was to 
grant 1,050 credits for 35 needy and worthy students tuition waivers.  Mr. Tuescher 
moved to approve the 2021-22 Out-of-State Tuition request for 1,050 credits for 35 
needy and worthy students.  Mr. Prange seconded the motion with the motion receiving 
unanimous approval on a roll call vote. 
 
At the February and March Board meetings, Krista Weber, Chief Human Resources 
Officer/Co-Chair of the College Council; Josh Bedward, Co-Chair of the College 
Council; and Kim Schmelz, Chair of the Culture Workgroup, presented on adding an 
inclusivity value and modifying other values.  Edits had been made to the proposed 
values based on Board feedback.  Ms. Weber and Ms. Schmelz outlined the changes 
noting the value of Inclusivity had been added and the six original values had been 
incorporated into four – Learning, Integrity, Accountability, and Continuous 
Improvement.  Ms. Wallin moved to approve the First Reading of Governance Policy 4.4 
– College Values as presented. Mr. Tuescher seconded the motion.  Upon a roll call 
vote where all members voted affirmatively, the motion carried. 
 
Cynde Larsen, Executive Dean of Health Occupations; Kim Maier, Director of Innovative 
& Alternative Learning; and Derek Dachelet, Executive Dean of Industry, Trades, and 
Agriculture presented the latest Academic Master Plan. The Academic Master Plan 
informs the strategic plan, facilities master plan, budgeting, and the technology plan and 
is a living document that will be updated on a frequent basis. Highlights included new 
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programs of Nonprofit Leadership, Data Analytics, and Paramedic (shared program with 
Lakeshore Technical College); additional cohorts for Direct Entry Midwife (Spring 2021) 
and Medical Coding (Fall 2021), program course redesign for Leadership Development 
and Supply Chain Management, K-12 transformations of Lab Science and Computer 
Numerical Control (CNC) programs; program modifications of Golf Course 
Management/Hospitality and Farm Business & Production Management; re-designing 
program mix for Agribusiness/Science & Technology and Farm Operations and 
Management Programs; program suspensions of Farm Operations & Management 
Programs – Crops & Crop Operations and Culinary Programs (teaching out and move 
to high school delivery); and program development of Surgical Technology. 
 
Katie Garrity, Chief Academic Officer, presented the Engaging Students in High-Quality 
Learning Board Monitoring Report. Initiatives that have and are continuing include 
retention, completion, persistence strategies; Charger 360 Technology Program; efforts 
focused on Special Populations students; diversity, equity, and inclusion; dual 
enrollment; and the Outreach Centers.  Strengths that were identified involved rates of 
placement and student/employer satisfaction, outcomes-based funding indicators, and 
faculty engagement as evidenced by the rapid response and movement to a virtual 
platform, WIDS, TAP, and Schoology, and college service on councils and workgroups.  
Opportunities noted were outcomes-based funding indicator of ABE/GED transitions to 
college, inconsistency of WIDS (curriculum) below the line, and co-curricular 
assessment and systemic development. 
 
Kim Schmelz, Director of External Relations & Alumni Development, presented a 
quarterly Foundation report to the Board highlighting the activities and results of 
fundraising efforts and other initiatives. The FY2021 Third Quarter Report contained 
approximately $900,000 has been received so far, 682 scholarship applications were 
received for 2021-22 applications, and the phonathon has received just under $65,000 

 
Caleb White shared a quarterly Real Estate Foundation report highlighting a YOY look 
at number of leases and the upcoming April 28 SWTC Real Estate Foundation Board 
meeting. The FY21 Third Quarter report indicated 111 leases this spring, 7 leases for 
summer, and 66 leases received so far for this coming fall.  
 
Connie Haberkorn, HR/Benefits & Compensation Manager, Caleb White, and Krista 
Weber presented on proposed health insurance plan design changes and premium 
equivalent.  The proposed changes included two options: 1) effective July 1, 2021, with 
no plan design changes and increase health insurance premiums 4.3%; or 2) maintain 
current plan through December 31, 2021; implement on January 1, 2022, a four-tiered 
plan; in-network changes would increase deductibles and out-of-pocket maximums, 
Health Savings Account funding and add 10% in-network coinsurance with out-of-
network changes increasing deductibles and out-of-pocket maximums and increasing 
co-insurance to 30%.  The final plan design recommendation will be presented at the 
May Board meeting.  There are no recommended changes for dental insurance.  Dr. 
Wood informed the board the cost for both options are the same with the second option 
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allowing employees to be better health care consumers.  He also commended Connie 
Haberkorn for her work with this. 
 
Caleb White highlighted the 2021-22 budget status noting there is still work to be done 
to balance the budget.  In February the deficit was $1.5 million and the deficit is 
currently at $900,000.  The Board will see another budget status in May with the public 
hearing on the budget being held in June and the approval of the budget in June. 

 
Dr. Wood shared key accomplishments over the past year and updates focused on the 
Strategic Directions of Engaging Students in High-Quality Learning, Strengthening a 
Culture of Accountability, and Enhancing the College’s Economic Impact.  Highlights 
include: 

• Fiscal Responsibility – The college received a clean audit, has a student loan 
default rate below 5%, Project RISE is on time and on budget, and an investment 
plan had previously been submitted to the board; 

• Equity & Inclusivity – A key part of what we are doing at the college and a 
comprehensive plan has been developed; 

• Fundraising – A fundraising plan will be submitted for approval in July; 
• Leadership – Working on updating the Acting President Policy and developing a 

formal chief officer succession plan;  
• Pride Points – 10-year facilities plan accompanied with a 10-year financing plan 

accompanied with a 3-year academic plan; Improved culture climate every year; 
have built reserves; $25 million in long-term debt; the COVID Operations Team 
has handled the college’s response well; over 850 laptops have been distributed 
to students and hotspots were made available to students who needed them; the 
college was recruited in to the Higher Learning Commission Assessment 
Academy; have received number one rankings for two of our programs, Darlene 
Mickelson was highlighted in a Forbes article, three staff members have been 
recognized nationally, and Dr. Wood has been named to the board of the 
American Technical Education Association. 

 
An update on College staffing was provided by Krista Weber.  She noted there are 
currently positions open for a Data Analyst/Data Analyst Instructor, Physical Therapist 
Assistant Instructor, and a Biology Instructor.   evening custodian positions are starting 
to be filled and there is a limited-term employment assistant position in Financial 
Aid/Business Office, which has been posted.  
 
Mr. White reported the 2020-21 FTE Comparison YOY Report reflected a decrease of 
4.2% in FTE and there has been two weeks of new registration for FY 2021-22. 

 
Chairperson Bolstad updated the Board on: 

• District Boards Association meetings will return to face-to-face with a virtual 
option; 

• Asked and received support to submit a letter of support for the 36.31 legislation 
on behalf of the Board; 
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• His election to the Vice President position of the District Boards Association 
Executive Committee; and 

• He encouraged other Board members to read scholarship applications as it gives 
the readers a glimpse into the lives of students. 

 
Under the President’s Report, Dr. Wood shared he has testified at the Senate 
Committee on the State Statute 36.31 legislation; he is working on designing a cohort of 
faculty and staff in a doctoral program; working on a free legal clinic for our students 
geared toward helping students complete their academic programs; the STAR Event 
(staff appreciation) will be May 21, 2021; the leadership program, Worldwide Leadership 
Development Institute (WLDI), is searching for a new college to coordinate the 
statewide effort and Southwest Tech has been asked to consider it; and the May Board 
Retreat will include trends to position the college to take advantage of, board dynamics, 
goals, and college performance over the next five years.  
 
Mr. Tuescher moved to adjourn to closed session for the purposes of deliberating over 
potential college property opportunities per Wis. Statutes 19.85(1)(e) and discussing the 
President’s Contract per Wis. Stats. 19.85(1)(c).  Mr. Prange seconded the motion.  
Upon a roll call vote with all members voting affirmatively, the motion carried and the 
meeting adjourned to closed session at 9:21 p.m.   
 
The Board reconvened to open session at 10:05 p.m. With no further business to come 
before the Board, Mr. Tuescher moved to adjourn the meeting with Mr. Prange 
seconding the motion.  The motion carried and the meeting adjourned at 10:06 p.m. 
 
 
 
 
      _____________________________________ 
      Chris J. Prange, Secretary 
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C. Financial Reports  
1. Purchases Greater than $2,500 

 

 
 
 
 

Vendor Invoice # Description Amount
MC DEAN INC B01337M01003 Preventative Maintenance Servi $5,345.00
VERBIT SOFWARE LTD VRBT3981 Closed Captioning minutes $5,211.00
MUTUAL OF OMAHA COMPANIES E HAMPTON 743072- E Hampton 743072-91M $4,732.83
COMMUNICATIONS ENGINEERING 353438 Annual Fire Alarm inspection $4,320.82
DISTRICTS MUTUAL INSURANCE 20D31J454113 Vehicle repair $4,136.32
LAMAR COMPANIES 112321056 Billboards $3,954.00
BLOCK IRON & SUPPLY COMPANY INC. 753974 Wireless access controllers $3,903.71
WPS HEALTH INSURANCE 040321012342 E Bloyer Medicare Prem $3,493.83
RITCHIE IMPLEMENT INC. 152186C Repair Telehandler from accide $3,219.25
LES MACK CHEV-BUICK-CHRYSLER- 130267 Wo #735 $3,214.36
JOSTENS 26038642 Caps and Gowns - May 2021 $3,181.86
GRANT COUNTY SOCIAL SERVICES 03082021 Trauma Workshop 4 HS Program $3,160.75
HYDRO-FLO PRODUCTS, INC. 2391797 Annual maintenance kits $2,946.26
LANDMARK COLLEGE INC PER AGREEMENT Workshops $2,600.00

Total Invoices $53,419.99

Vendor PO # Description Amount
VAN METER INC 7026             Electromech/Instrumentation: Rockwell Automation 

Contract/Support Reinstatement Fee
$2,532.77

TIERNEY BROTHERS 7027             ITS: Visix (AxisTV) Annual License $4,397.00
TRUGREEN COMMERCIAL 7018             Facility Operations: Lawn Service $5,620.00

Total Purchase Orders $12,549.77

Purchase Orders

Invoices

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 04/01/2021 - 04/30/2021
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Vendor Transaction # Audit Trail Amount
WI Tech EE Benefits April 20 CMTRX00002961 WDL000007978 $299,212.91
WI EE Trust Funds #245199 CMTRX00002982 WDL000008038 $128,003.46
941 ER Fed PR Tax #94267696 CMTRX00002982 WDL000008037 $121,095.07
941 ER Fed Tax #54014090 CMTRX00002960 WDL000007973 $117,345.70
941 ER Fed PR Tax #75458618 CMTRX00002973 WDL000008015 $116,816.52
WI DOR PR Tax #109-844-128 CMTRX00002982 WDL000008036 $24,205.75
WI DOR PR Tax #2-019-393-312 CMTRX00002960 WDL000007977 $23,228.20
WI DOR PR Tax #958-890-144 CMTRX00002972 WDL000008013 $23,078.67
Symetra Life Ins #1519186 CMTRX00002982 WDL000008035 $9,983.01
Delta Dental #450097 CMTRX00002966 WDL000007991 $8,270.75
Great-West Trust #902599600 CMTRX00002972 WDL000008012 $8,136.13
Great-West Trust #899914706 CMTRX00002962 WDL000007986 $7,451.44
Hasler Advance April 2021 CMTRX00002969 WDL000007994 $5,000.00
Delta Dental #451278 CMTRX00002971 WDL000008006 $4,521.31
Delta Dental #455597 CMTRX00002975 WDL000008017 $3,026.03
Delta Dental #456784 CMTRX00002980 WDL000008023 $3,022.66

Total Bank Withdrawals $902,397.61

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  4/30/2021 UPRCC00001250 WDL000008025 $311,169.29
Direct Deposit  4/16/2021 UPRCC00001241 WDL000007995 $295,852.42
Direct Deposit  4/2/2021 UPRCC00001235 WDL000007966 $295,401.85
Direct Deposit  4/16/2021 UPRCC00001243 WDL000007997 $41,344.01
Direct Deposit  4/30/2021 UPRCC00001254 WDL000008029 $37,716.32
Direct Deposit  4/2/2021 UPRCC00001237 WDL000007968 $36,050.72
Direct Deposit  4/2/2021 UPRCC00001236 WDL000007967 $10,096.77
Direct Deposit  4/30/2021 UPRCC00001257 WDL000008032 $9,355.29
Direct Deposit  4/16/2021 UPRCC00001242 WDL000007996 $9,041.65
Direct Deposit  4/16/2021 UPRCC00001248 WDL000008002 $8,455.53
Direct Deposit  4/30/2021 UPRCC00001251 WDL000008026 $8,229.79
Direct Deposit  4/2/2021 UPRCC00001239 WDL000007970 $7,535.14

Bank Withdrawals

Payroll
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Direct Deposit  4/30/2021 UPRCC00001256 WDL000008031 $6,980.83
Direct Deposit  4/2/2021 UPRCC00001240 WDL000007971 $4,519.61
Direct Deposit  4/16/2021 UPRCC00001249 WDL000008003 $4,145.96

Total Payroll $1,085,895.18

Purchase Cards
Vendor Transaction # Audit Trail Amount
US Bank ending 04.13.2021 CMTRX00002980 WDL000008024 $48,336.96
US Bank ending 3.30.2021 CMTRX00002971 WDL000008007 $36,159.34

Total Purchase Cards $84,496.30

Total Purchases >= $2,500 $2,138,758.85
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2. Treasurer’s Cash Balance 

 
 
 
 

Receipts
Fund

1 General 340,663.62       
2 Special Revenue
3 Capital Projects
4 Debt Service
5 Enterprise 37,899.76        
6 Internal Service 331,345.08       
7 Financial Aid/Activities 19,675.03        

Total Receipts 729,583.49      

Expenses
Fund

1 General 2,268,558.53    
2 Special Revenue
3 Capital Projects 780,521.78       
4 Debt Service 475.00             
5 Enterprise 71,423.62        
6 Internal Service 331,574.61       
7 Financial Aid/Activities 81,576.08        

Total Expenses 3,534,129.62   

Net cash change - month (2,804,546.13)  

EOM Cash Balances
-Midwest One Operating 0356 2,285.00          
-Midwest One Investment 1324 22,133,260.03  
-Cash on Hand 2,940.00          
-Local Government Investment Pool 1,232,535.99    

Ending Cash/Investment Balance 23,371,021.02 

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 04/30/2021
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3. Budget Control  
 

 

2020-21 2020-21 2020-21 2019-20 2018-19 2017-18 2016-17
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,130,100.00   20,756,862.41 89.74   85.24 84.48 87.47 83.53
General Fund Expenditures 23,782,100.00   19,116,437.22 80.38   73.17 74.68 74.04 72.82

Capital Projects Fund Revenue 4,020,000.00     4,039,142.00   100.48 100.19 99.54 104.67 101.09
Capital Projects Fund Expenditures 5,862,000.00     3,114,619.97   53.13   42.29 51.54 47.72 39.79

Debt Service Fund Revenue 5,690,500.00     3,894,125.68   68.43   63.38      66.29   67.49   66.87   
Debt Service Fund Expenditures 6,767,500.00     1,238,227.77   18.30   8.30       11.14   12.27   12.57   

Enterprise Fund Revenue 1,336,000.00     1,127,184.53   84.37   75.36 70.66 66.46 68.86
Enterprise Fund Expenditure 1,706,000.00     1,256,400.64   73.65   80.05 67.43 65.12 62.41

Internal Service Fund Revenue 4,427,000.00     3,274,929.54   73.98   69.57 73.05 77.83 75.67
Internal Service Fund Expenditures 4,427,000.00     3,461,279.42   78.19   73.26 76.16 79.17 77.41

Trust & Agency Fund Revenue 8,000,000.00     5,006,344.39   62.58   65.64 69.43 80.31 85.55
Trust & Agency Fund Expenditures 8,000,000.00     5,671,764.75   70.90   72.10 74.42 79.94 86.20

 
Grand Total Revenue 46,603,600.00   38,098,588.55 81.75   78.83 79.45 82.85 81.52
Grand Total Expenditures 50,544,600.00   33,858,729.77 66.99   62.47 65.30 66.22 66.13

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 10 Months ended April 2021
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D. Contract Revenue 
 

There were 12 contracts totaling $67,306.95 in April 2021 being presented for Board approval. The Contract 
Revenue Report is included below. 
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E. Personnel Items 
 

Two employment recommendations and one promotion are being presented for 
approval in the Personnel Report. The Personnel Report follows: 

 
 
 
 
 

PERSONNEL REPORT 
May 21, 2021 

 
Employment:  NEW HIRES 

Name: Angela Moyer 
Title: Physical Therapist Assistant Instructor 
Number of Applicants & Interviewees: 3 applicants; 3 interviewed 
Start Date: 05/17/21 
Salary/Wages: $58,000 
Classification: Full-Time  
Education and/or Experience: Bachelor’s degree with over 5 years of 

occupational experience as a Physical 
Therapist Assistant. 

 
 

Name: Sasha Annan 
Title: Data Analyst/Data Analytics Instructor 
Number of Applicants & Interviewees: 5 applicants; 3 interviewed 
Start Date: 06/01/21 
Salary/Wages: $64,000 
Classification: Full-Time 
Education and/or Experience: Masters in Statistical Science and 

Mathematics with 6 years teaching 
experience. 

 
 
PROMOTIONS / TRANSFERS 

Kim Schmelz (Promotion 05/01/21) Director of Foundation 
 
 
RETIREMENTS / RESIGNATIONS 
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F. ACCT Membership Renewal 
The 2021-22 Association of Community College Trustees (ACCT) 
Membership email and renewal invoice in the amount of $3,540 is available 
below. 
 

 

 
  
  
  
Southwest Wisconsin Technical College: 
  
On behalf of the ACCT Board of Directors, we want to express our deep appreciation for the continuing 
support you and your board have given to the Association of Community College Trustees. ACCT is 
driven by our commitment to meeting the needs of our members. We are committed to returning your 
investment with the best services we can provide to your board and institution.  
  
Time and again, community colleges have demonstrated why they are lifelines to their communities and 
their students, and that they are second to none in higher education.  As we move towards rebuilding 
the economy from this pandemic, community colleges will play an integral part to the recovery process. 
And so, we invite you to renew your membership today so that ACCT can work in concert over the 
coming year to continue our partnership.  
  
Despite tremendous disruptions and obstacles thrown in our way unexpectedly, ACCT has carried on 
providing education and guidance on community college governance best practices. The association’s 
leadership and staff never wavered, and our member services never interrupted. We are proud that we 
were able to pull this off—and we knew we had to because we know that our member colleges never 
wavered in serving your students’ needs despite the tumultuousness of living through history. 
  
In addition to providing ongoing member services, including informative and educational publications, 
CEO and other executive searches and placements, board retreats, self-evaluations and more, ACCT’s 
staff worked overtime to provide you with more resources than ever, including: 

• The ACCT’s advocacy team helped secure a $14 billion investment in higher education through 
the Coronavirus Aid, Relief and Economic Security (CARES) Act and $21.2 billion for higher 
education in the Coronavirus Response and Relief Supplemental Appropriations Act (CRRSAA). 
Just as important, we also led to a change in the formula used to allocate funds to individual 
institutions, ensuring part time students were better accounted for and resulting in the 
doubling of the allocation public 2-year colleges received from $2.6 billion in the CARES Act to 
$5.5 billion in CRRSAA.  

• The association’s annual events, such as the ACCT Leadership Congress, Governance Leadership 
Institutes and the Community College National Legislative Summit, which were adapted virtually 

https://www.acct.org/events
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and attracted as many dedicated participants as ever, along with notable speakers including 
First Lady Dr. Jill Biden.  

• Brand new online education offerings, including webinars on COVID-19 recovery, federal 
advocacy, parliamentary procedure, original research into Pell Grants, rural college needs and 
more.  

• A demonstrated commitment to diversity, equity and inclusion through the publication of a DEI 
Implementation Checklist, the development of a new board retreat series dedicated to 
developing DEI competencies among community college leadership, a new Governance 
Leadership Institute on Diversity, Equity and Inclusion, and ongoing content throughout our 
educational platforms.  

• A thoroughly revised and updated second edition of Trusteeship in Community Colleges, the go-
to handbook for community college governance.  

The other thing you’ll notice is that in addition to providing services as usual, this association has 
advocated fiercely in Washington for our members’ needs, and has tapped into every partnership 
available to us to get unprecedented support for community colleges and their students, including 
securing more support for Pell Grants, Federal Work Study and Federal Supplemental Educational 
Opportunity Grants, Perkins Career and Technical Education, Adult Basic Education, Federal TRIO, a $93 
million Institutional Aid increase and more.   
  
All of us at ACCT are inspired by the work that community colleges are doing on the ground, and we are 
determined to fight at the federal level for the resources you need to carry out your mission.  
  
Furthermore, as a continuation of our commitment, ACCT’s Community College Month (#CCMonth) 
campaign last year and this year have coordinated public-awareness activities throughout the country, 
with participation from many hundreds of community colleges throughout the country, raising 
awareness of the many contributions' community colleges make to our communities, our economies, 
and to the lives of millions of individual students.  
  
Renew your ACCT membership: 

1. 2021-2022 Fee Schedule. 
2. View, print, or pay your invoice.* 
3. ACCT W-9 form. 

Payment Options:    

• Pay Online by credit card . To access your organization's invoice, log in using your username and 
password or register for an account.   

• Pay by Mail. Return a copy of your invoice with your payment by mail to ACCT, PO Box 426061, 
Washington, DC 20042-6061. 

• Pay by Phone.  Call (202) 775-2406 to make a credit card payment over the phone.  

*Annual fees for membership are based on total headcount for credit (full and part-time) for the most 
recent fall term registration. Fees are due no later than July 1st of each year. If needed, please update 
your headcount by contacting us at membershipupdates@acct.org.  
  

https://www.acct.org/DEI-guide-2020
https://www.acct.org/DEI-guide-2020
https://members.acct.org/eweb/DynamicPage.aspx?Site=ACCT&WebKey=2610f8c6-86c4-4c21-9d5c-70c8996bd862
https://www.acct.org/page/annual-state-association
https://www.acct.org/page/annual-state-association
https://www.acct.org/ccmonth
https://www.acct.org/files/2021-2022%20Fee%20Schedule.pdf
https://members.acct.org/eweb/DynamicPage.aspx?Webcode=MOT
https://www.acct.org/files/ACCT%20W-9.pdf
https://members.acct.org/eweb/DynamicPage.aspx?Webcode=MOT
mailto:membershipupdates@acct.org
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We appreciate your continued partnership. If you have any questions or concerns, or if you need 
anything from ACCT, please do not hesitate to contact President and CEO J. Noah Brown at 
nbrown@acct.org. 
  
Best Regards, 
  
David Mathis 
Chair, ACCT Board of Directors 
  
J. Noah Brown 
President & CEO, ACCT  
 
 
 

mailto:nbrown@acct.org
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G. UMOS Lease 
A 24-month lease ending June 30, 2023, for UMOS, Inc. to lease 145 square 
feet of space from the College at the Richland Center Outreach Site located 
at 373 West Sixth Street, Richland Center, WI, in the amount of $328.42 per 
month for the first 12 months and $348.57 per month for the second 12 
months is included below. 
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H. Forward Services Lease 
Included below is a 12-month lease (7/1/21 – 6/30/22) for Forward Service 
Corporation to lease 100 square feet of space from the College at the 
Richland Center Outreach Site located at 373 West Sixth Street, Richland 
Center, WI, in the amount of $318 per month. 
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I. Clarity Clinic Lease 
Included below is a lease for Clarity Clinic Platteville, Inc. to rent 821 square 
feet of office/retail space from the College located at 1800 Bronson 
Boulevard, Fennimore, WI, in Building 200, Suite 236. The rental fee is $50 
per month.  
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J. Public Safety Complex Hay Lease 
The college rents out 2.8 acres of hay ground on the southwest corner of 
County Road F and Highway 18, Fennimore, WI. A five-month (6/1/21 – 
11/1/21) lease agreement in the amount of $350 with Winch’s Pine Grove 
Farms, LP, Fennimore, WI, is included below. 

 
RECOMMENDATION:  Approve the Consent Agenda 
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Other Items Requiring Board Action 

A. Second Reading of Governance Policy 4.4 – College Values 
The Board approved the first reading of Governance Policy 4.4 – College Values 
at the April 22, 2021, Board meeting.  The College Values are being modified to 
include an Inclusivity Value and the current six values will be combined into four 
– Integrity, Learning, Accountability, and Continuous Improvement.  The 
principles from the Values of Partnerships and Innovation have been 
incorporated into the five Values.  The proposed College Values are included 
below. 

RECOMMENDATION:  Approve the second reading of Governance Policy 4.4 – College 
Values, as presented. 
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B. Bid:  Building 700 Demolition 
  

The College sought bids to demolish Building 700 in its entirety and prepare the 
site for parking.  The bids were opened on May 11, 2021, with four vendors 
providing bids.  Caleb White will present the bid summary which is included 
below. 

RECOMMENDATION:  Accept the low bid for the Building 700 Demolition Project, in the 
amount of $57,750 to Robinson Brothers Environmental, Inc. of Waunakee, WI.  This 
project does not require approval by the WTCS State Board. 
 
 
 
Bid #2021-05 700 Demo 
Tuesday May 11, 2021 @ 2:00 p.m., virtual bid opening  
 
 
Invitations to bid on the Building 700 Demolition were provided to an extensive list of vendors and 
posted widely in applicable electronic and physical venues.  A pre-bid meeting was held on April 29, 
2021 for interested bidders. 
 
The project consists of demolition of building 700 in its entirety including all footings and foundations, paved 
walks and paths.  Prepare the entire site for parking including removal of top soils and other soils, compact 
sub-base and install 6” gravel base.   

 
Public virtual opening of the bids was held on Tuesday, May 11 at 2:00 p.m.  Five vendors responded to 
the bid request.  The results of the four bids are as follows: 
 

Organization Base Bid 

Unit Price 1 
– Excess 

Excavation 
Per cu. yd. 

Unit Price 2 – 
Compacted 

Fill Per cu. yd. 

Unit Price 3 – 
Gravel Base 
per cu. yd. 

Receipt of 
Addendum 

(Y/N) 

Bid 
Security 

(Y/N) 
Robinson Brothers 
Environmental, Inc. 
Waunakee, WI $57,750 $4.00 $11.00 $18.00 Y Y 
Earth Construction, LLC 
Orfordville, WI 58,600 19.00 23.00 20.00 Y Y 
Dakota Intertek 
New Berlin, WI 85,000 60.00 24.00 28.00 Y Y 
Corporate Contractors, Inc. 
Beloit, WI 118,610 43.25 41.00 46.60 Y Y 
MZ Construction, Inc. 
Livingston, WI  239,900 30.00 30.00 30.00 Y Y 

 
 
RECOMMENDATION:  The recommendation is to accept the low bid for the Building 700 Demolition 
Project, in the amount of $57,750 to Robinson Brothers Environmental, Inc. of Waunakee, WI.  This 
project does not require approval by the WTCS state board. 
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C. RFP:  Timekeeping System 
Proposals were sought to provide an electronic timekeeping system for the 
College that will include integration with Anthology/Campus Nexus Finance, HR 
& Payroll.  The proposals were opened on February 24, 2021, with two proposals 
received.  Caleb White and Connie Haberkorn, HR/Benefits & Compensation 
Manager, will present the summary of the proposals.  The summary is included 
below. 

RECOMMENDATION:  Award the contract for Timekeeping System to TimeClock Plus, LLC, San 
Angelo, TX, for a five-year cost of ownership of $127,525 (Implementation cost = $18,900; 
Annual subscription = $21,725) 
 
 
Timekeeping System 
RFP #2021-04 
The public opening of the request for proposals (RFP) to provide an electronic Timekeeping System for 
the College was held on Wednesday, February 24, 2021 at 2:00 p.m.   
This Timekeeping System will be used by the College to track employees’ time, reporting and analytics 
which includes housing and distribution of federal forms and a robust reporting function. The scope of 
this project will include integration with Anthology/Campus Nexus Finance, HR & Payroll. 
Proposals were received from Ascentis and TimeClock Plus, LLC.  An evaluation team consisting of Andy 
Draus, Sarah Imhoff, Connie Haberkorn, Haylee Freymiller, Sara Bahl, Kim Govier, Lori Needham, Chantel 
Hampton and Demi Vetesnik reviewed and rated the proposals and as a result, both firms were invited 
for interviews and demonstrations.  Evaluation team scoring was based on the following criteria: 
Questionnaire responses          25  
References and experience in higher education       20  
Total cost            25  
Interview and demonstrations          30  

      Total 100  
 
 
The evaluation team’s average composite score ranking from high to low is as follows: 
 

Ranking Vendor  
5 Year Total Cost of 
Ownership 

Final Score 

1 TimeClock Plus, LLC San Angelo, TX $   127,525.00 77.0 
2 Ascentis Eden Prairie, MN $   115,447.48 61.4 

 
 
Recommendation:  Award the contract for Timekeeping System to TimeClock Plus, LLC, San Angelo, TX 
for a five-year cost of ownership of $127,525 (Implementation cost = $18,900; Annual subscription = 
$21,725) 
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D. 2021-22 Compensation and Health Insurance Plan 
Included below is a one-page summary of proposed changes to the College’s 
health insurance plan and compensation increase for benefit-eligible employees.  
Caleb White, Connie Haberkorn, and Krista Weber will present the proposal and 
recommendations. 

RECOMMENDATION:  Approve the changes to compensation and benefits for benefit 
eligible employees, as presented.   
 

Recommendation to Board on 21/22 Benefits & Compensation 
(July 1, 2021 through June 30, 2022) 

 
The recommendation to the Board of Directors for Southwest Tech is to approve the changes to 
compensation for benefit eligible employees and benefits as listed below.   
 

 Dental   
o No change to the dental plan or premiums through June 30, 2022 

 

 Health Insurance 
o No changes through December 31, 2021 
o Add the 4-tired structure plan effective January 1, 2022 

 

 Health Insurance Deductibles 
o Increase in-network Deductibles and Co-insurance effective January 1, 2022  

 Family, Employee + Children & Employee + Spouse 
• Deductible $4,000 
• Co-insurance 10% (out of pocket maximum of $5,000) 

 Single 
• Deductible $2,000 
• Co-insurance 10% (out of pocket maximum of $2,500) 

 
o Increase out–of-network Deductibles and Co-insurance effective January 1, 2022 

 Family, Employee + Children & Employee + Spouse 
• Deductible $8,000 
• Co-insurance 30% (out of pocket maximum of $10,000) 

 Single 
• Deductible $4,000 
• Co-insurance 30% (out of pocket maximum of $5,000) 

 

 Health Savings Account 
o Increase Southwest Tech’s contribution to Health Savings Account January 1, 

2022 
 Family, Employee + Children, Employee + Spouse = $2,000 
 Single = $1,000 

 

 Compensation 
o Increase 1.23% (CPI) effective July 1, 2021 
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E. Darlington Outreach Site Lease 
Caleb White will present a lease agreement for the Darlington Outreach Site 
located at 627 Main Street, Darlington, WI. The lease agreement is below.  

RECOMMENDATION: Approve the lease agreement with the City of Darlington to lease 
840 square feet of office and educational space located at 627 Main Street, Darlington, 
WI for $1220 annually from July 1, 2021, through June 30, 2022. 
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F. Prairie du Chien Outreach Site Lease 
Included below is a lease agreement for the Outreach Site located at 1304 S. 
Marquette Avenue, Prairie du Chien, WI.  Caleb White will present the lease. 

RECOMMENDATION:  Approve the lease agreement with Workforce Connections, Inc. to 
lease office and education space located at 1304 S. Marquette Avenue, Prairie du 
Chien, WI, for $4200 annually from July 1, 2021, through June 30, 2022. 
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Board Monitoring of College Effectiveness 

A. Project RISE Update 
 

The Project RISE team of Matthew Baute, Director of Enterprise 
Applications/Project Rise Project Manager; Sarah Delegge, Project RISE Project 
Manager; and Heath Ahnen, Director of Information Technology Services will 
provide an update on the new Enterprise Resource System (ERP) project.  A 
PowerPoint is included below.   
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B. Board Monitoring Report – Fiscal Sustainability 
A PowerPoint slide presentation is included below for the Board Monitoring 
Report on Fiscal Sustainability.  Caleb White will present the information at the 
Board meeting. 
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C. 2021-22 Budget Update  
 

Included in the electronic Board material is the overview of the FY2022 
Budget Status and the Fund Accounts.  Caleb White will present the status of 
the FY2022 Budget. 
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D. Staffing Update 
 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary follows. 
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Information and Correspondence 

A. Enrollment Report 
The 2020-21 and 2021-22 FTE Comparison Enrollment Reports are below. 

1. 2020-21 FTE Comparison YOY Report 
2. 2021-22 FTE Comparison YOY Report 

 
2020-21 FTE Comparison YOY Report 

 

Program Title
05-13-19 
Students

05-11-20 
Students

05-10-21 
Students

19 to '21 
Student 
Change

20 to '21 
Student 
Change

05-13-19 
FTE

05-11-20 
FTE

05-10-21 
FTE

19 to '21 
FTE 

Change

20 to '21 
FTE 

Change

Accounting 25 50 70 45             20             17.33        37.63            45.90        28.57         8.27           
Agribusiness Science & Technology - AgBus Mgmt 19 14 9 (10)            (5)              17.83        14.20            4.57          (13.27)        (9.63)          
Agribusiness Science & Technology - Agronomy 14 16 19 5               3               13.77        17.57            18.37        4.60           0.80           
Agribusiness Science & Technology - Animal Science 30 29 20 (10)            (9)              27.27        29.50            16.57        (10.70)        (12.93)        
Business Management 135 134 132 (3)              (2)              88.27        84.70            82.50        (5.77)          (2.20)          
Cancer Information Management 97 95 111 14             16             50.87        50.97            55.90        5.03           4.93           
Criminal Justice 52 46 49 (3)              3               39.93        37.23            33.37        (6.57)          (3.87)          
Culinary Arts 12 6 6 (6)              -           7.63          2.77              5.10          (2.53)          2.33           
Culinary Management 7 5 2 (5)              (3)              5.80          4.80              1.53          (4.27)          (3.27)          
Direct Entry Midwife 60 77 124 64             47             23.60        31.83            48.87        25.27         17.03         
Early Childhood Education 56 45 63 7               18             41.07        31.63            43.43        2.37           11.80         
Electro-Mechanical Technology 36 31 32 (4)              1               32.83        29.07            29.40        (3.43)          0.33           
Golf Course Management 24 18 10 (14)            (8)              20.57        14.63            9.77          (10.80)        (4.87)          
Graphic And Web Design 31 26 20 (11)            (6)              25.50        18.63            15.20        (10.30)        (3.43)          
Health Information Technology 47 52 48 1               (4)              26.07        24.63            19.13        (6.93)          (5.50)          
Human Services Associate 38 42 33 (5)              (9)              27.70        31.63            26.27        (1.43)          (5.37)          
Individualized Technical Studies 6 2 3 (3)              1               5.10          1.00              1.40          (3.70)          0.40           
Instrumentation and Controls Technology 7 10 4 (3)              (6)              5.70          7.57              0.90          (4.80)          (6.67)          
IT-Network Specialist 46 24 27 (19)            3               31.47        13.23            14.53        (16.93)        1.30           
Leadership Development 34 24 11 (23)            (13)            16.20        11.23            3.47          (12.73)        (7.77)          
Medical Laboratory Technician 19 21 21 2               -           13.30        16.37            14.57        1.27           (1.80)          
Nonprofit Leadership 1 1               1               0.40          0.40           0.40           
Nursing-Associate Degree 201 210 225 24             15             106.53     107.43          127.17     20.63         19.73         
Physical Therapist Assistant 44 40 31 (13)            (9)              28.67        24.07            18.87        (9.80)          (5.20)          
Supply Chain Management 41 44 25 (16)            (19)            22.03        25.43            10.97        (11.07)        (14.47)        

Total Associate Degree 1,081        1,061        1,096      15            35            695.03     667.77         648.13     (46.90)       (19.63)       

2018-2019, 2019-2020 and 2020-2021 FTE Comparison
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Program 
Code Program Title

05-13-19 
Students

05-11-20 
Students

05-10-21 
Students

19 to '21 
Student 
Change

20 to '21 
Student 
Change

05-13-19 
FTE

05-11-20 
FTE

05-10-21 
FTE

19 to '21 
FTE 

Change

20 to '21 
FTE 

Change
31-101-1 Accounting Assistant 8 7 13 5               6               4.10          2.90              5.57          1.47           2.67           
30-531-6 Advanced EMT 9 10 (9)              (10)            2.97          1.33              (2.97)          (1.33)          
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1               1               1.13          1.13           1.13           
32-070-1 Agricultural Power & Equipment Technician 34 34 35 1               1               31.90        32.10            33.10        1.20           1.00           
31-405-1 Auto Collision Repair & Refinish Technician 14 11 11 (3)              -           9.97          5.87              8.07          (1.90)          2.20           
32-404-2 Automotive Technician 32 26 34 2               8               25.60        23.10            22.97        (2.63)          (0.13)          
31-408-1 Bricklaying & Masonry 3 -           (3)              1.33              -             (1.33)          
30-443-1 Building Maintenance & Construction 6 3 1 (5)              (2)              2.30          0.70              0.07          (2.23)          (0.63)          
31-475-1 Building Trades-Carpentry 7 11 9 2               (2)              5.93          9.27              8.20          2.27           (1.07)          
31-307-1 Child Care Services 11 9 5 (6)              (4)              7.50          4.73              3.40          (4.10)          (1.33)          
30-420-2 CNC Machine Operator/Programmer 6 8 2 (4)              (6)              4.97          7.97              1.30          (3.67)          (6.67)          
31-502-1 Cosmetology 26 29 19 (7)              (10)            21.90        19.83            13.60        (8.30)          (6.23)          
30-504-2 Criminal Justice-Law Enforcement 720 Academy 17 17 14 (3)              (3)              10.33        12.23            9.33          (1.00)          (2.90)          
31-317-1 Culinary Specialist 2 3 (2)              (3)              1.33          1.47              (1.33)          (1.47)          
30-508-2 Dental Assistant 17 16 11 (6)              (5)              8.97          8.87              5.57          (3.40)          (3.30)          
30-812-1 Driver and Safety Education Certification 14 26 27 13             1               3.40          5.80              5.50          2.10           (0.30)          
31-413-2 Electrical Power Distribution 24 45 44 20             (1)              24.47        43.87            40.60        16.13         (3.27)          
50-413-2 Electricity (Construction) Apprentice 22 19 20 (2)              1               2.93          2.47              3.03          0.10           0.57           
30-531-3 Emergency Medical Technician 37 52 108 71             56             9.07          9.07              17.67        8.60           8.60           
32-080-4 Farm Operations & Management - Ag Mechanics 1 2 9 8               7               0.87          1.67              7.60          6.73           5.93           
31-080-6 Farm Operations & Management - Crop Operations 3 2 1 (2)              (1)              1.07          0.37              0.07          (1.00)          (0.30)          
32-080-3 Farm Operations & Management - Dairy 13 16 8 (5)              (8)              13.33        14.73            5.97          (7.37)          (8.77)          
31-080-3 Farm Operations & Management - Dairy Technician 7 4 3 (4)              (1)              4.93          1.73              0.67          (4.27)          (1.07)          
31-080-2 Farm Operations & Management - Farm Ag Maintenance 9 13 5 (4)              (8)              7.30          5.67              3.20          (4.10)          (2.47)          
32-080-6 Farm Operations & Management - Livestock 1 1 1               -           0.93              1.03          1.03           0.10           
31-080-7 Farm Operations & Management - Livestock Tech 3 3 (3)              (3)              2.90          1.70              (2.90)          (1.70)          
30-317-1 Food Production Assistant 1 (1)              -           1.03          (1.03)          -             
50-413-1 Industrial Electrician Apprentice 5 8 10 5               2               0.67          1.40              1.67          1.00           0.27           
31-620-1 Industrial Mechanic 2 4 4 2               -           1.83          3.43              3.97          2.13           0.53           
31-154-6 IT-Computer Support Technician 10 26 15 5               (11)            5.00          20.47            11.53        6.53           (8.93)          
31-513-1 Laboratory Science Technician 4 4 5 1               1               2.30          2.13              2.80          0.50           0.67           
50-620-1 Mechatronics Technician Apprentice 8 6 5 (3)              (1)              1.93          1.60              1.27          (0.67)          (0.33)          
31-509-1 Medical Assistant 38 33 44 6               11             28.57        24.57            34.40        5.83           9.83           
31-530-2 Medical Coding Specialist 62 65 101 39             36             27.80        30.83            41.97        14.17         11.13         
30-504-4 Nail Technician 2 3 3               1               0.37              1.20          1.20           0.83           
30-543-1 Nursing Assistant 243 197 237 (6)              40             34.90        26.73            29.83        (5.07)          3.10           
50-427-5 Plumbing Apprentice 26 20 18 (8)              (2)              3.28          3.52              2.52          (0.77)          (1.00)          
31-504-5 Security Operations 2 2 1 (1)              (1)              1.93          1.20              0.70          (1.23)          (0.50)          
31-182-1 Supply Chain Assistant 5 3 7 2               4               2.87          0.37              3.93          1.07           3.57           
31-442-1 Welding 49 46 53 4               7               34.13        31.67            41.20        7.07           9.53           

Total Technical Diploma 777            786            884         107          98            354.28     367.98         374.62     20.33        6.63           
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Program 
Code Program Title

05-13-19 
Students

05-11-20 
Students

05-10-21 
Students

19 to '21 
Student 
Change

20 to '21 
Student 
Change

05-13-19 
FTE

05-11-20 
FTE

05-10-21 
FTE

19 to '21 
FTE 

Change

20 to '21 
FTE 

Change
20-800-1 Liberal Arts - Associate of Arts 23               24               31            8               7               8.57          8.50              9.73          1.17           1.23           
20-800-2 Liberal Arts - Associate of Science 13               9                 12            (1)              3               4.87          4.73              3.27          (1.60)          (1.47)          

Undeclared Majors 502            559            484          (18)            (75)            98.13        96.97            84.73        (13.40)        (12.23)        

Total Liberal Arts & Undeclared Majors 538            592            527         (11)           (65)           111.57     110.20         97.73       (13.83)       (12.47)       

Total 2,396        2,439        2,507      111          68            1,160.88 1,145.95      1,120.48 (40.40)       (25.47)       

Percent of Change -3.48% -2.22%

Vocational Adult (Aid Codes 42-47) 3,087         3,041         2,982       (105)         (59)            64.49        63.56            61.55        (2.94)          (2.01)          
Community Services (Aid Code 60) 28               -             48            20             48             0.41          -                0.16          (0.25)          0.16           
Basic Skills (Aid Codes 73,74,75,76) 310            313            231          (79)            (82)            43.97        38.43            43.07        (0.90)          4.63           
Basic Skills (Aid Codes 77 & 78) 732            693            312          (420)         (381)         33.60        36.60            11.77        (21.83)        (24.83)        

Grand Total 6,553        6,486        6,080      (473)         (406)         1,303.34 1,284.54      1,237.03 (66.31)       (47.51)       

Total Percent of Change -5.09% -3.70%
Budgeted/Goal FTEs 1,380        1,300            1,275        

% of Budgeted/Goal FTEs Achieved to date 94.4% 98.8% 97.0%
Final Actual FTEs Achieved 1,333        1,296            

% of Final Actual FTEs Achieved to date 97.8% 99.1%
20/21 Projected Ending FTEs using historical trend 1,265       1,248            

Will budget be met NO NO
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2021-22 FTE Comparison YOY Report 
 

 
  

Program 
Code Program Title

05-13-19 
Students

05-11-20 
Students

05-10-21 
Students

20 to '21 
Student 
Change

21 to '22 
Student 
Change

05-13-19 
FTE

05-11-20 
FTE

05-10-21 
FTE

20 to '21 
FTE 

Change

21 to '22 
FTE 

Change

10-101-1 Accounting 35 42 35 -           (7)              15.03        20.03        16.50        1.47           (3.53)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 14 7 8 (6)              1               8.00          2.87          4.37          (3.63)          1.50           
10-006-5 Agribusiness Science & Technology - Agronomy 13 15 9 (4)              (6)              7.17          8.77          4.50          (2.67)          (4.27)          
10-006-6 Agribusiness Science & Technology - Animal Science 26 10 21 (5)              11             15.93        5.03          9.90          (6.03)          4.87           
10-102-3 Business Management 87 85 48 (39)            (37)            38.33        37.87        20.90        (17.43)        (16.97)        
10-530-5 Cancer Information Management 77 66 53 (24)            (13)            26.53        22.57        21.77        (4.77)          (0.80)          
10-504-X Criminal Justice 40 37 34 (6)              (3)              18.63        17.00        18.37        (0.27)          1.37           
10-316-1 Culinary Arts 3 3 3 -           -           1.17          1.30          1.90          0.73           0.60           
10-317-1 Culinary Management 5 1 (5)              (1)              2.27          0.40          (2.27)          (0.40)          
10-510-6 Direct Entry Midwife 23 26 67 44             41             6.77          8.13          26.17        19.40         18.03         
10-307-1 Early Childhood Education 38 39 28 (10)            (11)            16.30        15.57        12.30        (4.00)          (3.27)          
10-620-1 Electro-Mechanical Technology 19 23 20 1               (3)              9.57          11.30        10.20        0.63           (1.10)          
10-325-1 Golf Course Management 14 8 7 (7)              (1)              6.80          3.77          3.90          (2.90)          0.13           
10-201-2 Graphic And Web Design 16 15 19 3               4               7.53          7.00          8.97          1.43           1.97           
10-530-1 Health Information Technology 42 27 28 (14)            1               14.20        7.93          9.70          (4.50)          1.77           
10-520-3 Human Services Associate 30 18 24 (6)              6               14.37        9.30          12.10        (2.27)          2.80           
10-825-1 Individualized Technical Studies 2 -           (2)              0.70          -             (0.70)          
10-620-3 Instrumentation and Controls Technology 6 5 1 (5)              (4)              1.93          0.70          0.10          (1.83)          (0.60)          
10-150-2 IT-Network Specialist 19 10 10 (9)              -           8.87          4.97          4.90          (3.97)          (0.07)          
10-196-1 Leadership Development 16 7 4 (12)            (3)              3.60          1.47          1.70          (1.90)          0.23           
10-513-1 Medical Laboratory Technician 17 21 13 (4)              (8)              7.43          8.33          4.50          (2.93)          (3.83)          
10-196-6 Nonprofit Leadership 1 1               1               0.60          0.60           0.60           
10-543-1 Nursing-Associate Degree 156 177 173 17             (4)              45.33        54.80        52.87        7.53           (1.93)          
10-524-1 Physical Therapist Assistant 16 15 10 (6)              (5)              6.23          5.23          3.27          (2.97)          (1.97)          
10-182-1 Supply Chain Management 17 21 12 (5)              (9)              6.63          7.33          4.20          (2.43)          (3.13)          

Total Associate Degree 729            680            628         (101)         (52)           288.63     262.37     253.67     (34.97)       (8.70)         

31-101-1 Accounting Assistant 4 6 5 1               (1)              1.50          2.40          1.63          0.13           (0.77)          
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1               1               0.10          0.10           0.10           
32-070-1 Agricultural Power & Equipment Technician 42 34 30 (12)            (4)              20.93        18.20        15.33        (5.60)          (2.87)          
31-405-1 Auto Collision Repair & Refinish Technician 8 9 10 2               1               2.77          5.03          5.60          2.83           0.57           
32-404-2 Automotive Technician 18 24 18 -           (6)              8.47          11.43        8.60          0.13           (2.83)          
31-475-1 Building Trades-Carpentry 6 9 8 2               (1)              3.07          4.80          4.20          1.13           (0.60)          
31-307-1 Child Care Services 4 6 1 (3)              (5)              1.60          2.50          0.50          (1.10)          (2.00)          
30-420-2 CNC Machine Operator/Programmer 5 1 (5)              (1)              2.37          0.37          (2.37)          (0.37)          
31-502-1 Cosmetology 22 17 17 (5)              -           11.00        8.27          8.17          (2.83)          (0.10)          
30-504-2 Criminal Justice-Law Enforcement 720 Academy 17 11 (17)            (11)            11.90        7.70          (11.90)        (7.70)          
31-317-1 Culinary Specialist 1 (1)              -           0.50          (0.50)          -             

2019-2020, 2020-2021 and 2021-2022 FTE Comparison
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Program 
Code Program Title

05-13-19 
Students

05-11-20 
Students

05-10-21 
Students

20 to '21 
Student 
Change

21 to '22 
Student 
Change

05-13-19 
FTE

05-11-20 
FTE

05-10-21 
FTE

20 to '21 
FTE 

Change

21 to '22 
FTE 

Change
30-508-2 Dental Assistant 12 11 15 3               4               6.40          5.87          8.00          1.60           2.13           
30-812-1 Driver and Safety Education Certification 2 3 (2)              (3)              0.30          0.30          (0.30)          (0.30)          
31-413-2 Electrical Power Distribution 39 39 40 1               1               18.93        19.17        19.83        0.90           0.67           
30-531-3 Emergency Medical Technician 6 1 (5)              1               1.00          0.43          (0.57)          0.43           
32-080-4 Farm Operations & Management - Ag Mechanics 2 7 10 8               3               0.80          3.37          4.97          4.17           1.60           
31-080-6 Farm Operations & Management - Crop Operations 1 (1)              -           0.10          (0.10)          -             
32-080-3 Farm Operations & Management - Dairy 15 7 6 (9)              (1)              9.63          2.90          2.77          (6.87)          (0.13)          
31-080-3 Farm Operations & Management - Dairy Technician 4 1 (3)              1               1.00          0.53          (0.47)          0.53           
31-080-2 Farm Operations & Management - Farm Ag Maintenance 9 1 1 (8)              -           2.03          0.30          0.10          (1.93)          (0.20)          
32-080-6 Farm Operations & Management - Livestock 1 3 3               2               0.57          1.53          1.53           0.97           
31-080-7 Farm Operations & Management - Livestock Tech 2 1 (1)              1               1.00          0.47          (0.53)          0.47           
50-413-1 Industrial Electrician Apprentice 2 4 3 1               (1)              0.13          0.27          0.20          0.07           (0.07)          
31-620-1 Industrial Mechanic 2 -           (2)              1.13          -             (1.13)          
31-154-6 IT-Computer Support Technician 6 8 4 (2)              (4)              2.83          3.87          1.93          (0.90)          (1.93)          
31-513-1 Laboratory Science Technician 1 1 (1)              (1)              0.27          0.27          (0.27)          (0.27)          
31-509-1 Medical Assistant 27 25 24 (3)              (1)              13.87        12.77        10.50        (3.37)          (2.27)          
31-530-2 Medical Coding Specialist 33 32 76 43             44             12.10        10.73        30.93        18.83         20.20         
30-504-4 Nail Technician 1 1 1               -           0.17          0.17          0.17           -             
30-543-1 Nursing Assistant 31 28 30 (1)              2               3.77          2.97          2.00          (1.77)          (0.97)          
50-427-5 Plumbing Apprentice 1 1               1               0.10          0.10           0.10           
31-504-5 Security Operations 2 (2)              -           0.77          (0.77)          -             
31-182-1 Supply Chain Assistant 3 3 -           3               0.53          0.93          0.40           0.93           
31-442-1 Welding 30 32 28 (2)              (4)              14.70        15.47        14.03        (0.67)          (1.43)          

Total Technical Diploma 354            319            338         19            (319)         154.27     140.80     143.57     (10.70)       2.77           

20-800-1 Liberal Arts - Associate of Arts 12               18               23            11             5               2.60          3.63          5.13          2.53           1.50           
20-800-2 Liberal Arts - Associate of Science 7                 7                 5              (2)              (2)              2.00          1.47          1.07          (0.93)          (0.40)          

Undeclared Majors 66               81               54            (12)            (27)            9.73          12.13        6.67          (3.07)          (5.47)          

Total Liberal Arts & Undeclared Majors 85              106            82            (3)             (24)           14.33       17.23       12.87       (1.47)         (4.37)         

Total 1,168        1,105        1,048      (120)         (57)           457.23     420.40     410.10     (47.13)       (10.30)       

Percent of Change -10.31% -2.45%

Vocational Adult (Aid Codes 42-47) 491            508            419          (72)            (89)            11.13        11.44        9.10          (2.03)          (2.35)          
Basic Skills (Aid Codes 77 & 78) 92               119            104          12             (15)            -            -            -            -             -             

Grand Total 1,751        1,732        1,571      (180)         (161)         468.36     431.84     419.20     (49.17)       (12.65)       

Total Percent of Change -10.50% -2.93%
Budgeted/Goal FTEs 1,300        1,275        1,250        

% of Budgeted/Goal FTEs Achieved to date 36.0% 33.9% 33.5%
Final Actual FTEs Achieved 1,297        

% of Final Actual FTEs Achieved to date 36.1%
21/22 Projected Ending FTEs using historical trend 1,161       

Will budget be met NO
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B. Chairperson’s Report 
 
 
 
 
 
 

C. College President’s Report 
1. Continuing Education & Leadership Opportunities 
2. College Happenings 

 
 
 
 
 
 

D. Other Information Items 
 
 
 
 

 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. RFP:  Universal Design Training 
2. Public Budget Hearing/Approval 
3. College Culture Monitoring Report 

 
 
 

B. Time and Place 
 
Thursday, June 24, 2021 – 6:30 p.m. Public Budget Hearing followed 
immediately by the Board meeting on Southwest Tech’s campus, Conference 
Room 430. 
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Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of: 
1. Discussing the President’s Contract and Evaluation per Wisconsin 

Statutes 19.85(1)(c) Considering employment, promotion, 
compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises 
responsibility. 
 

B. Approval of Closed Session Minutes of April 22, 2021 
 
 
 
 
 

Reconvene to Open Session 
 

A. Action, if necessary, on Closed Session Items 
 
 

 
 

Adjournment 
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