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Annotated Agenda

X Southwest Wisconsin
TECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, June 24, 2021

5:45 pm — Board Dinner
6:30 p.m. — Budget Hearing
Immediately Following Budget Hearing — Regular Board Meeting
Southwest Tech Campus
Conference Room 430

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The June 24, 2021, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus, at the Fennimore City Office, and at CESA 3 in an attempt to make
the general public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input
1. Universal Design
Chris Bowers, Disability Services Specialist, will present what Universal
Design is and how it affects an environment to ensure it can be accessed,
understood, and used to the greatest extent possible by all people
regardless of their age, size, ability, or disability.

CONSENT AGENDA
A. Approval of Agenda
The June 24, 2021, agenda is included with the electronic Board material.

B. Minutes of the Regular Board Meeting of May 21, 2021
Minutes of the May 21, 2021, Board meeting and retreat are included with the
Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
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2. Treasurer’s Cash Balance

3. Budget Control

Each report is available electronically with all other Board material. Caleb
White, Vice President for Administrative Services, will be at the meeting and
available for any questions.

D. Contract Revenue
There were 80 contracts totaling $1,369,305.21 in May 2021 being presented
for Board approval. The Contract Revenue Report is included with the
electronic Board material.

E. Personnel Items
One employment recommendation, four promotions, and three resignations
are being presented for approval in the Personnel Report. The Personnel
Report is available in the electronic Board material.

F. Southwest WI Workforce Development Board Lease
Included in the electronic Board material is a 12-month lease for Southwest
Wisconsin Workforce Development Board to lease 136 square feet of space
from the college at the Richland Center outreach site located at 373 West
Sixth Street, Richland Center, WI, in the amount of $309 per month.

G. 2021-22 WTC District Boards Association Membership Renewal
A copy of the letter from Layla Merrifield, as well as the Fee Assessment
invoice in the amount of $22,415.26, an decrease of $171.76, is available
electronically with all other Board material.
Recommendation: Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION
A. Student Organizations
Student Senate has approved the formation of two new student clubs. Robin
Hamel, Student Life Coordinator, will present the clubs’ missions and goals at
the Board meeting. Enclosed with the electronic Board material are the
summaries of the LGBTQIA+ Charger Alliance and the Southwest Tech
Student Veterans Club. Also included in the electronic material is a Student
Advisor Agreement approved by Student Senate. Ms. Hamel is seeking
approval of the two clubs and the Student Advisor Agreement.
Recommendation: Approve the LGBTQIA+ Charger Alliance, the Southwest Tech
Student Veterans Club, and the Student Advisor Agreement.

B. 2021-22 Budget
Caleb White will present the 2021-22 budget document at the public hearing
prior to the Board meeting. The budget document is available electronically
with all other Board material.
Recommendation: Approve the 2021-22 Budget as presented.
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C. RFP 2021-06: Universal Design Training
A Request for Proposals (RFP) was put out to the public for Universal Design
Training, which would be training on Universal Design delivered to
approximately 25 Southwest Tech staff and faculty with both synchronous
and asynchronous components. The public opening was held on May 4,
2021, and two proposals were received. Chris Bowers will present the
summary of the proposals, which is included in the electronic Board material,
at the Board meeting.
Recommendation: Award the contract for Universal Design Training to Landmark
College, Putney, VT, for a total of $102,110. This project will be paid for with Federal
Relief grant funds.

D. Dodgeville Outreach Site Lease
Krista Weber will present a lease agreement for a temporary location for the
Dodgeville Outreach Site. The lease is a month-to-month lease for
approximately 600 square feet located at Dodgeville Family Chiropractic &
Wellness Center at 1206 N. Johns Street. The lease agreement is included
with the electronic Board meeting information.
Recommendation: Approve the lease agreement with Dodgeville Family Chiropractic
& Wellness Center to lease approximately 600 square feet of space to be used as the
temporary Dodgeville Outreach Site, located at 1206 N. Johns Street, Dodgeville, WI.
The month-to-month lease will commence on June 28, 2021, at a monthly rate of $700.

E. Degree Attainment for Doctoral Degrees (Faculty)
Krista Weber will present a proposal to address a disparity in faculty and staff
doctoral degree attainment. The proposal is included in the electronic Board
material.
Recommendation: Approve the proposal for faculty who obtain a doctoral degree to
be eligible for a base salary increase of 2.5% as part of the reclass process.

F. 2021-22 Board Monitoring Schedule
Included with the electronic Board material is the 2021-22 Board Monitoring
Schedule. This schedule provides an outline of when key items are brought
to the board for approval or monitoring.
Recommendation: Approve the 2021-22 Board Monitoring Schedule as presented.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. College Culture Monitoring Report
Krista Weber, Chief Human Resources Officer, will present a summary of the
College Council Board Monitoring Report. The report is included with the
electronic Board material.

B. Staffing Update
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Krista Weber will provide an update on College staffing at the Board
meeting. A summary is available with the other electronic Board material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. 2020-21 FTE Comparison YOY Report
2. 2021-22 FTE Comparison YOY Report
The 2020-21 Comparison Enrollment Report and the 2021-22 Comparison
Enrollment Report are included in the electronic Board material.

B. Chairperson’s Report
1. District Boards Association Committee Assignments

C. College President’s Report
1. Alternative Energy Plan
2. College Happenings

D. Other Information Iltems

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
Oath of Office
Election of Officers
Three-year and ten-year Facilities Plans
Boscobel Outreach Site Lease
Joint Meeting of the District Board, Foundation Board, and Real Estate
Foundation Board

arwnE

B. Time and Place
Monday, July 12, 2021 — 5:00 p.m., Southwest Tech - Conference Room 430
at 1800 Bronson Boulevard, Fennimore, WI.

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of:

1. Discussing a specific personnel issue per Wisconsin Statutes
19.85(1)(f) Considering financial, medical, social or personal histories
or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of charges against
specific persons except where par. (b) applies which, if discussed in
public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data, or
involved in such problems or investigations.

B. Approval of Closed Session Minutes of May 24, 2021
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RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT
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Open Meeting

The following statement will be read: “The June 24, 2021, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open
to the public and in compliance with State Statutes. Notice of the meeting has been
sent to the press, posted on the College’s website at
www.switc.edu/about/board/meetings, and posted on campus and in the City of
Fennimore and at CESA 3 in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

1. Universal Design
Chris Bowers, Disability Services Specialist, will present what Universal
Design is and how it affects an environment to ensure it can be accessed,
understood, and used to the greatest extent possible by all people
regardless of their age, size, ability, or disability.
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Consent Agenda
A. Approval of Agenda

Southwest Wisconsin
msTECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, June 24, 2021

5:45 pm — Board Dinner
6:30 p.m. — Budget Hearing
Immediately Following Budget Hearing — Regular Board Meeting
Southwest Tech Campus
Conference Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The June 24, 2021, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus, at the Fennimore City Office, and at CESA 3 in an attempt to make
the general public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
1. Universal Design

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of May 21, 2021
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
Contract Revenue
Personnel Iltems
Southwest WI Workforce Development Board Lease
2021-22 WTC District Boards Association Membership Renewal

OMmOo
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OTHER ITEMS REQUIRING BOARD ACTION

Student Organizations

2021-22 Budget

RFP 2021-06: Universal Design Training
Dodgeville Outreach Site Lease

Degree Attainment for Doctoral Degrees (Faculty)
2021-22 Board Monitoring Schedule

Tmoow>

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. College Culture Monitoring Report
B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. 2020-21 FTE Comparison YOY Report
2. 2021-22 FTE Comparison YOY Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of:

1. Discussing a specific personnel issue per Wisconsin Statutes 19.85(1)(f)
Considering financial, medical, social or personal histories or disciplinary
data of specific persons, preliminary consideration of specific personnel
problems or the investigation of charges against specific persons except
where par. (b) applies which, if discussed in public, would be likely to have
a substantial adverse effect upon the reputation of any person referred to
in such histories or data, or involved in such problems or investigations.

B. Approval of Closed Session Minutes of May 24, 2021

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations,
call 608-822-2632 or e-mail disabilityservices@swtc.edu.}
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B. Minutes of the Regular Board Meeting and Retreat of May 24, 2021

MINUTES OF THE X Southwest Wisconsin
REGULAR MEETING / RETREAT OF THE TECHNICAL COLLEGE

BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MaAy 21, 2021

The Board of Southwest Wisconsin Technical College met in open session of the
regular Board meeting/retreat commencing at 3:05 p.m. on May 21, 2021. The
following members were present:

David Blume, Charles Bolstad, Tracy Fillback, Melissa Fitzsimons (joined via
videoconference), Jeanne Jordie, Chris Prange, Donald Tuescher, Crystal
Wallin, Jane Wonderling

Others present for all or a portion of the meeting included Jason Wood and College Staff:
Heath Ahnen, Matthew Baute, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie
Garrity, Katie Glass, Connie Haberkorn, Dan Imhoff, Cynde Larsen, Kim Maier, Krista
Weber, Jake Wienkes, and Caleb White. Public present included Kent Enright and Sarah
Delegge, Campus Works Project Manager.

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Friday, May 21, 2021

3:00 p.m. — Board Retreat/Meeting
Southwest Tech Campus, Conference Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The May 21, 2021, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus, at the Fennimore City Office, and at CESA 3 in an attempt to make
the general public aware of the time, place and agenda of the meeting.”

A. Roll Call
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B.

Reports/Forums/Public Input

BOARD RETREAT

A

B.

C

D

Tour of Campus & Recognition of Staff

Plan for Input on Trends

Discussion on Board Member Development and Executive Leadership Ad-
Hoc Committee

President/Board Dialog — Initial Trends from the Board’s Perspective

5:30 p.m. — Dinner

The Board will recess for dinner for social purposes only and no College business will
be conducted.

6:00 p.m. — Regular Board Meeting

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A

District Boards Association Update & Policy Governance

CONSENT AGENDA

A.
B.
C.

“TIOomMmOo

Approval of Agenda

Minutes of the Regular Meeting of April 22, 2021
Financial Reports

1. Purchases Greater than $2,500

2. Treasurer's Cash Balance

3. Budget Control

Contract Revenue

Personnel Items

ACCT Membership Renewal

. UMOS Lease

Forward Services Lease
Clarity Clinic Lease
Public Safety Complex Hay Lease

OTHER ITEMS REQUIRING BOARD ACTION

>

nmooOw

Second Reading of Governance Policy 4.4 - College Values
Bid: Building 700 Demolition

RFP: Timekeeping System

2021-22 Compensation & Health Insurance Plan

Darlington Outreach Site Lease

Prairie du Chien Outreach Site Lease

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.

Project RISE Update
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B. Board Monitoring Report — Fiscal Sustainability
C. 2021-22 Budget Update
D. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. 2020-21 FTE Comparison YOY Report
2. 2021-22 FTE Comparison YOY Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of:

1. Discussing President’s Contract and Evaluation per Wisconsin Statutes
19.85(1)(c) Considering employment, promotion, compensation or
performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.

B. Approval of Closed Session Minutes of April 22, 2021

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations,
call 608-822-2632 or e-mail disabilityservices@swtc.edu.}

The Board members were provided a tour of newly renovated areas including the Bookstore
and Auditorium along with academic labs in Health Care and Agriculture. The Board
recognized the staff members who coordinated the STAR event including Amy Campbell,
Holly Crubel, Nicole Nelson, Annetta Smith, Ashley Crubel, Eric Rohn, Stephanie Brown,
Kaye Woodke, Chris Bowers, Darnell Wiegman, and Mackenzie Marovets.

Derek Dachelet, Executive Dean of Industry, Trades & Agriculture, and Katie Glass,
Executive Director of Marketing & Recruitment, are leading the efforts on soliciting
stakeholder feedback on trends in the industry and community. This outreach campaign
will go from May 2021 through February 2022 and the primary outcomes of the
campaign are to inform and guide the five-year Strategic Plan and the ten-year Facilities
Master Plan as well as inform, guide, and set the stage for a Fundraising Priorities Plan.
Activities include in-person interviews with regional industry sector employer partners
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and focus group meetings with K-12 related partners and parents. Dr. Dachelet and
Ms. Glass led an activity with the Board focused on soliciting feedback from employers.

President Wood led discussions on board member development and the proposed
Executive Ad-Hoc Committee. Discussion focused on the article, “Ten Proactive
Questions Every Board Member Should Be Asking” and Carver’s Policy Governance
model. The purpose of the ad hoc committee would be visionary and focused on long-
term planning and would not be a decision-making body. The ad hoc committee topic
will be brought back to the Board.

The agenda item on Input on initial trends related to industry and community needs from
the Board’s perspective was tabled.

The Board recessed at 5:33 pm for dinner for social purposes only with no College
business conducted. The Board meeting reconvened at 6:17 pm.

Layla Merrifield, Executive Director of the Wisconsin Technical College District Boards
Association, provided an update on legislative activities and information related to
Carver’s Policy Governance model. Ms. Merrifield highlighted recent legislative
hearings on the bill to repeal Statute 36.31 (1) and to amend 36.31 (2), which would
eliminate certain restrictions on the respective educational roles of the UW System and
the WTCS. She thanked Dr. Wood for his partnership in advocating for the WTCS at
the legislative hearings. Another issue related to the WTCS is general aid and how the
legislature will provide additional funding to the System. The WTCS had requested $12
million annually and the Governor put in $18 million in his general budget for the WTCS.

Ms. Merrifield also reviewed Policy Governance. She noted the governing board sets
the vision for the organization and focuses on the big picture of what the college means
to Southwest Wisconsin and the community. In Policy Governance, the responsibility
and authority to accomplish the purposes of the organization are delegated to the CEO
with the Board setting the parameters for the means.

The Board reviewed the Consent Agenda including the May 21 2021, agenda; April 22,
2021, Board meeting minutes; financial reports; 12 contracts totaling $67,306.95 in April
2021; employment recommendations for Angela Moyer — Physical Therapist Assistant
Instructor and Sasha Annan — Data Analytics/Data Analytics Instructor; the promotion of
Kim Schmelz to the Director of Foundation; the Association of Community College
Trustees membership renewal in the amount of $3,540; a 24-month lease for UMOS,
Inc., to lease 145 square feet of space at the Richland Center Outreach site; a 12-
month lease for Forward Services to rent 100 square feet of space at the Richland
Center Outreach Site; a lease for Clarity Clinic to rent 821 square feet on the main
campus; and a 5-month lease for Winch’s Pine Grove Farms, LP, Fennimore, to rent 2.8
acres of hay ground on the Public Safety Complex. Mr. Prange moved to approve the
Consent Agenda, as presented. Ms. Fillback seconded the motion; motion carried on a
voice vote.
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The Board was presented with the second reading of Governance Policy 4.4 — College
Values. The Board had approved the first reading at the April 22, 2021, Board meeting.
The College Values are being modified to include an Inclusivity Value and the current
six values will be combined into four — Integrity, Learning, Accountability, and
Continuous Improvement. The principles from the Values of Partnerships and
Innovation have been incorporated into the five Values. Mr. Tuescher moved to approve
the second reading of Governance Policy 4.4 — College Values, as presented. Mr.
Blume seconded the motion, which was unanimously approved.

The College sought bids to demolish Building 700 in its entirety and prepare the site for
parking. The bids were opened on May 11, 2021, with five vendors providing bids. The
recommended bid included the abatement costs. The Board members were reminded
that this is part of the 10-year Master Facilities Plan with the potential of a future project.
Razing the building does not required WTCS State Board approval. Mr. Tuescher
moved to accept the low bid for the Building 700 Demolition Project in the amount of
$57,750 to Robinson Brothers Environmental, Inc. of Waunakee, WI. Ms. Wallin
seconded the motion; motion carried.

Proposals were sought to provide an electronic timekeeping system for the College that
will include integration with Anthology/Campus Nexus Finance, HR & Payroll. The
proposals were opened on February 24, 2021, with two proposals received. Caleb
White and Connie Haberkorn, HR/Benefits & Compensation Manager, presented the
summary of the proposals. Additional analysis was completed to determine the right fit
with the new ERP and the recommended system is a preferred partner with Anthology
and will accommodate all employees including students, adjuncts, and regular
employees. Mr. Tuescher moved to award the contract for Timekeeping System to
TimeClock Plus, LLC, San Angelo, TX, for a five-year cost of ownership of $127,525
(Implementation cost = $18,900; Annual subscription = $21,725) Ms. Jordie seconded
the motion, which carried on an unanimous vote.

Caleb White, Connie Haberkorn, and Krista Weber presented the proposal and
recommendations of changes to the College’s health insurance plan and compensation
increase for benefit-eligible employees including:
» No change to the dental plan or premiums through June 30, 2022
» No changes to health insurance through December 31, 2021
» Add the 4-tiered plan effective January 1, 2022
» Increase in-network deductibles and co-insurance effective January 1, 2022
e Family, Employee + Children & Employee + Spouse - Deductible $4,000; Co-
insurance 10% (out of pocket maximum of $5,000)
e Single - Deductible $2,000; Co-insurance 10% (out of pocket maximum of $2,500)
» Increase out—of-network deductibles and co-insurance effective January 1, 2022
e Family, Employee + Children & Employee + Spouse - Deductible $8,000; Co-
insurance 30% (out of pocket maximum of $10,000)
e Single - Deductible $4,000; Co-insurance 30% (out of pocket maximum of $5,000)
» Increase Southwest Tech’s contribution to Health Savings Account January 1, 2022
= Family, Employee + Children, Employee + Spouse = $2,000
= Single = $1,000
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» Increase wages 1.23% (CPI) effective July 1, 2021

Mr. Tuescher moved to approve the changes to compensation and benefits for benefit
eligible employees, as presented, with Ms. Wallin seconding the motion. The motion
carried on a unanimous vote.

Caleb White presented a lease agreement for the Darlington Outreach Site located at
627 Main Street, Darlington, WI. Ms. Wallin motioned to approve the lease agreement
with the City of Darlington to lease 840 square feet of office and educational space
located at 627 Main Street, Darlington, WI for $1220 annually from July 1, 2021, through
June 30, 2022. Mr. Blume seconded the motion; motion carried on a voice vote.

Mr. White also presented a lease agreement for the Outreach Site located at 1304 S.
Marquette Avenue, Prairie du Chien, WI. Ms. Wallin moved to approve the lease
agreement with Workforce Connections, Inc. to lease office and education space
located at 1304 S. Marquette Avenue, Prairie du Chien, WI, for $4200 annually from
July 1, 2021, through June 30, 2022. Mr. Prange seconded the motion, which carried
on a unanimous vote.

The Project RISE team of Matthew Baute, Director of Enterprise Applications/Project
Rise Project Manager; Sarah Delegge, Project RISE Project Manager; and Heath
Ahnen, Director of Information Technology Services shared an update on the new
Enterprise Resource System (ERP) project. The project is on budget and on schedule
with the Student module adding another SPIN of the data due to adding all the legacy
data, Finance is scheduled to go live on July 1, 2021, HR Payroll kicked off on May 5,
and the Raise Fundraising modules is scheduled to kick-off in August 2021. The
lingering function gaps of a continuing ed shopping cart experience, state reporting by
fiscal year, and contract courses and charges have all been resolved. There is one
remaining dependency of custom transcripts, which is being addressed.

Mr. White presented the Board Monitoring Report on Fiscal Sustainability. Highlights of
the report included fiscal strengths and risks. Fiscal strengths noted were:

e The budget supports the college’s mission, vision, and strategic directions in
meeting student and community needs.

e The college continued to maintain an unmodified (clean) opinion in the fiscal
audit and on compliance with no material weaknesses identified or significant
deficiencies in internal control over compliance.

e Accomplishments linking finances to student learning.

e Healthy General Fund reserves and the reduction from $11.9 million to $3.6
million in OPEB liability over the last ten years.

e Student loan default rate of 4.6%, significantly below the WTCS average of
13.1% and the national two-year college average of 15.9%. In the past five
years, students have borrowed on average $200 less in 2019-20 than five years
ago and those eligible for Financial Aid (grants) who have borrowed student
loans has decreased 18%.

e The Moody’s Investor Service Rating of Aa2.
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e The college is in good standing with the Higher Learning Commission Composite
Financial Index as of 6/30/19.

e 57.7% of operational funds are directed to instruction.

e The college had the second best property value per FTE ratio in the WTCS.

Financial risks that were noted included:

FTE stagnation/decline over the past 10 years.

Grant revenue stagnation/decline over the past five years

The college does not utilize a developed tool for financial forecasting/modeling.
The profitability of auxiliaries.

Financial opportunities noted:

e The improved efficiencies of Project RISE including mitigating increased
compliance demands and allowing increased services to students as well as
improved student satisfaction mitigating increased competition.

e Reserve funds from operations and enterprise fund balance and relief funds
allows for flexibility to innovate and create student pipelines.

Caleb White presented an overview of the FY2022 Budget including the Fund Accounts.
Mr. White reviewed all six Funds — General, Special Fund (non-aidable) Trust, Capital
Projects, Debt Service, Enterprise (Auxiliaries), and Internal Service. The final budget
numbers will be presented at the public hearing prior to the June 24 Board meeting, with
the budget on the agenda for approval. Mr. White felt there would not be many changes
to the budget in the next month.

An update on College staffing was provided by Krista Weber who noted two of the three
open positions have been filled. Sasha Annan was hired to fill the new position of Data
Analyst/Data Analytics Instructor, and Angela Moyer was hired to fill the replacement
position of Physical Therapist Assistant Instructor. Interviews are being scheduled for
the remaining position of Biology Instructor.

The 2020-21 and 2021-22 Comparison Year-Over-Year FTE Reports were reviewed.
The 2020-21 report showed a similar decrease as last month and will be final in August.
The 2021-22 report reflected a three percent decrease compared to the same time last
year.

Chairperson Bolstad shared he had heard good things about the legislative hearing
from the previous day that President Wood testified at on behalf of the Presidents’
Association.

Dr. Wood shared the Presidents’ Association was supportive of Southwest Tech being
the coordinator of the Wisconsin Leadership Development Institute (WLDI) for the State
of Wisconsin. Dr. Wood asked for endorsement of a continuing education and
leadership opportunity for staff to be part of a doctoral cohort through Franklin
University. This opportunity was opened up to the entire college and approximately 35
staff expressed interest. Dr. Wood hopes there is a cohort of 10-15 employees who
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take part in this opportunity. Funds from the auxiliary reserve will be used to pay 2/3 of
the cost of tuition as long as it does not exceed the allowable taxable amount. The
Board was in favor of the opportunity.

Mr. Tuescher moved to adjourn to closed session for the purpose of discussing the
President’s Contract per Wis. Stats. 19.85(1)(c). Mr. Blume seconded the motion.
Upon a roll call vote with all members voting affirmatively, the motion carried and the
meeting adjourned to closed session at 8:28 p.m.

The Board reconvened to open session at 9:32 p.m. Mr. Prange moved to approve a
$15,000 wage increase to President Wood’s base pay, a one-time $15,000 performance
bonus, and to implement a retention incentive agreement. Mr. Tuescher seconded the
motion. The motion carried on a roll call vote with all members voting affirmatively.

With no further business to come before the Board, Ms. Wallin moved to adjourn the
meeting with Ms. Wonderling seconding the motion. The motion carried and the
meeting adjourned at 9:35 p.m.

Chris J. Prange, Secretary
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C. Financial Reports
1. Purchases Greater than $2,500

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

FOR THE PERIOD 05/01/2021 - 05/31/2021

Invoices
Vendor Invoice # Description

ASSOCIATED BANK DTC 5.26.21 DTC Principal
ASSOCIATED BANK 845-104 5.26.21 INT 845-104 interest & principal
ASSOCIATED BANK 845-102 5.26.21 INT 845-102 interest & principal
ASSOCIATED BANK DTC 5.26.21 INTEREST DTC Interest
ASSOCIATED BANK 845-104 5.26.21 INT 845-104 interest & principal
ASSOCIATED BANK 845-103 5.26.21 INT 845-103 Interest
ASSOCIATED BANK 845-102 5.26.21 INT 845-102 interest & principal
PEARSON EDUCATION INC. "14216678 Textbook Purchases
HUSCH BLACKWELL LLP 2984437 Mar. 2021 Misc Corp. Issues
LAMAR COMPANIES 112418288 Billboards
ELSEVIER WEB00182806-4 Evolve Testing Q-03693
MCGRAW HILL GLOBAL EDUCATION, 113602348001 Textbook Purchases
FENNIMORE TIMES 73768 CNA Ad
FENNIMORE TIMES 73764 Virtual Concert ECE Program

MCGRAW HILL GLOBAL EDUCATION, "13754857001
Total Invoices

Vendor PO #
SENTERA INC *7029
SENTERA INC F7029
REALITYWORKS INC 7030

Total Purchase Orders

PURCHASES GREATER THAN $2,500

Textbook Purchases

Purchase Orders
Description
AG: Phantom 4 Pro Agriculture Kit

Facilities: Phantom 4 Pro Agriculture Kit

AG: Butch Beef Cut Models

Amount
$2,600,000.00
$1,240,000.00

$465,000.00
$127,583.34
$120,150.00
$97,275.00
$59,550.00
$9,823.74
$4,811.00
$3,954.00
$3,887.94
$2,779.50
$2,524.12
$2,524.12

$2,516.25

Amount
$34,598.00
$2,649.00

$2,579.00

$4,742,379.01

$39,826.00
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Vendor

WI EE Tech Benefit April 202

WI EE Trust Funds #247289

941 ER Fed Tax #13100935

941 ER PR Tax #45377581

WI DOR EE Tax #453-464-224

WI DOR PR Tax #130-694-816

Symetra Life Ins #1521166

Delta Dental #457966

Great-West Trust #910450676

Great-West Trust #907875114

Great-West Trust #905304170

Delta Dental #464664

Delta Dental #463483

MidwestOne #1324 May 2021 In
Total Bank Withdrawals

Payroll Date

Direct Deposit 5/28/2021
Direct Deposit 5/14/2021
Direct Deposit 5/14/2021
Direct Deposit 5/14/2021
Direct Deposit 5/28/2021
Direct Deposit 5/28/2021
Direct Deposit 5/28/2021
Direct Deposit 5/14/2021
Direct Deposit 5/28/2021
Direct Deposit 5/14/2021

Total Payroll

Vendor
US Bank ending 05.11.2021
US Bank ending 05.25.2021
Total Purchase Cards

Total Purchases >= $2,500

Transaction #

CMTRX00002987
CMTRX00003015
CMTRX00003004
CMTRX00003015
CMTRX00003004
CMTRX00003015
CMTRX00003015
CMTRX00002987
CMTRX00003016
CMTRX00003005
CMTRX00002988
CMTRX00003013
CMTRX00003009
CMTRX00003019

Transaction #

UPRCCO00001264
UPRCC00001258
UPRCC00001260
UPRCCO00001261
UPRCCO00001266
UPRCC00001265
UPRCC00001268
UPRCCO00001259
UPRCC00001267
UPRCC00001263

Transaction #
CMTRX00003003
CMTRX00003013

Bank Withdrawals

Audit Trail

WDL000008045
WDL000008116
WDL000008083
WDL000008115
WDL000008082
WDL000008114
WDL000008113
WDL000008044
WDL000008122
WDL000008089
WDL000008053
WDL000008101
WDL000008093
WDL000008127

Payroll

Audit Trail

WDL000008103
WDL000008072
WDL000008074
WDL000008075
WDL000008105
WDL000008104
WDL000008107
WDL000008073
WDL000008106
WDL000008077

Purchase Cards

Audit Trail
WDL000008079
WDL000008102

Amount
$299,212.91
$190,931.35
$184,866.27
$117,082.19

$35,023.93
$23,344.22
$9,969.34
$9,668.23
$8,092.49
$8,042.49
$7,951.44
$5,971.34
$5,041.00

$4,844.89

Amount
$294,395.20
$293,491.40
$145,932.71

$50,090.07
$24,837.16
$14,011.44
$10,568.99
$9,661.39
$4,413.60

$2,667.57

Amount
$48,986.16

$48,473.15
$97,459.31

$910,042.09

$850,069.53

$6,639,775.94
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 05/31/2021

Receipts
Fund
1 General 96,329.45
2 Special Revenue
3 Capital Projects
4 Debt Service

5 Enterprise 43,098.03

6 Internal Service 326,367.25

7 Financial Aid/Activities 252,655.34
Total Receipts 718,450.07
Expenses

Fund

1 General 1,832,290.92

2 Special Revenue

3 Capital Projects 69,489.15

4 Debt Service 4,709,558.34

5 Enterprise 80,808.08

6 Internal Service 333,816.13

7 Financial Aid/Activities 37,380.73
Total Expenses 7,063,343.35

Net cash change - month (6,344,893.28)
EOM Cash Balances
-Midwest One Operating 0356 -
-Midwest One Investment 1324 15,714,558.16
-Cash on Hand 2,940.00
-Local Government Investment Pool 1,232,633.81
Ending Cash/Investment Balance

16,950,131.97



Page 22

3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College

2020-21
Budget

23,130,100.00
23,782,100.00

4,020,000.00
5,862,000.00

5,650,000.00
6,767,500.00

1,336,000.00
1,706,000.00

4,427,000.00
4,427,000.00

8,000,000.00
8,000,000.00

46,563,100.00
50,544,600.00

YTD Summary for Funds 1-7
For 11 Months ended May 2021

2020-21 2020-21 2019-20 2018-19 2017-18 2016-17
YTD Actual Percent Percent Percent Percent Percent
20,853,274.75 90.16 86.99 87.41 90.36 84.76
20,995,125.84 88.28 82.93 85.23 82.57 81.32
4,063,842.00 101.09 100.19 99.82 104.67 101.10
3,204,667.88 54.67 53.48 56.13 52.26 44.10
3,894,125.68 68.92 66.74 68.94 70.62 70.34
5,947,786.11 87.89 83.77 101.34 45.81 99.04
1,171,988.49 87.72 76.97 74.74 69.55 72.84
1,345,996.49 78.90 84.12 73.03 70.75 69.36
3,601,296.79 81.35 76.32 80.28 85.60 83.38
3,795,220.45 85.73 80.58 84.21 87.04 85.05
5,258,999.73 65.74 72.18 72.23 80.96 85.83
5,712,201.53 71.40 77.29 75.53 81.11 87.00
38,843,527.44 83.42 81.89 82.54 85.79 83.50
41,000,998.30 81.12 78.87 82.67 75.89 81.95
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D. Contract Revenue

There were 80 contracts totaling $1,369,305.21 in May 2021 being presented for Board approval. The Contract
Revenue Report is included below.
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E. Personnel Report

One employment recommendation, four promotions, and three resignations are

being presented for approval in the Personnel Report. The Personnel Report

follows:

PERSONNEL REPORT
June 24, 2021

Employment:. NEW HIRES

Name: Brian Molini

Title: Biology Instructor

Number of Applicants & Interviewees: 5 applicants; 3 interviewed
Start Date: 07/01/2021
Salary/Wages: $59,000

Classification: Full-Time

Education and/or Experience:

Doctorate in Chiropractic Medicine and
Bachelor’s Degree in Biology with 2 years of
instructing experience (Blackhawk Tech &
Viterbo)

PROMOTIONS / TRANSFERS

Christina Hill (promotion 07/01/2021)

Dining Services Lead

Demi Vetesnik (promotion 07/01/2021)

HR Specialist/WLDI Coordinator

Brianna Williamson (promotion
07/01/2021)

Recruiter/Alumni & Development Specialist

Holly Straka (promotion 07/01/2021)

College Effectiveness/Business & Industry
Services Specialist

RETIREMENTS / RESIGNATIONS

Eric Rohn — Resignation 06/08/2021

Bookstore Merchandising Coordinator

Bryce Kazda — Resignation 06/10/2021

Evening Custodian

Jamish Patel — Resignation 06/25/2021

Help Desk Technology Support Specialist
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F. Southwest WI Workforce Development Board Lease

Included below is a 12-month lease for the Southwest Wisconsin Workforce
Development Board to lease 136 square feet of space from the college at the
Richland Center outreach site located at 373 West Sixth Street, Richland Center,
WI, in the amount of $309 per month.
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terms, covenants and conditions on Lessee’s part to be performed, Lessee shall peaceably and quietly
have, hold and enjoy the demised premises for the term of'this lease, subject to the provisions of this
lease.

10.2  Title and use warranty. Lessor warrants and represents that Lessor has rights to
sublease the demised premises and that Lessee is not prohibited by any law or ordinance from using
the property as described in Paragraph 3.1.

11. COMPLETE AGREEMENT AND CONSTRUCTION FORM OF AGREEMENT.

11.1 Complete agreement. Both parties acknowledge that no representations, warranties,
promises, covenants or undertakings of any kind have been made to either party as an inducement to
enter into this lease agreement, other than those expressly set forth herein or in any attachment
hereto. This lease is intended to be and 1s the complete agreement of the parties.

11.2  Paragraph headings. Paragraph headings are for convenience only. They are not part
of this lease agreement of the parties and shall not be used in the construction or interpretation
thereof.

11.3  Form of agreement. With respect to the form of the lease agreement, both parties
assume joint responsibility for the form and composition of each paragraph, and they further agree
that this lease agreement shall be interpreted as though each of the parties participated equally in the
composition of each and every part thereof.

11.4 Construction. This lease agreement is not to be strictly construed for or against either
of the parties. It shall be interpreted simply and fairly with regard to both parties.

11.5 Choice of law. The parties intend this lease agreement to be construed in accordance
with the laws of the State of Wisconsin, irrespective of the residence of either party, or regardless of
the forum where it may be construed later whether for enforcement, revision, modification or for any
other purpose. In addition to the provisions of paragraph 1.3 pertaining to termination, in the event
of'a breach of this contract by either party, the parties specifically agree to be bound by the relevant
provisions of Chapter 704 of the Wisconsin Statutes.

11.6  Severability. Both parties agree that in the event any court of competent jurisdiction
at any time holds that a portion of this lease agreement is invalid, illegal, unenforceable, void or
voidable, the remainder of the lease agreement, to the extent consistent with such holding, shall not
be affected thereby and shall continue in full force and effect.

12. MISCELLANEOUS PROVISIONS.
12.1  Revision or modification Any future revision, modification, amendment or waiver of

any of the provisions of this lease agreement shall be effective only if made in writing, dated, signed
and executed with the same formality as this lease agreement. Any such revision, modification or

4
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G. 2021-22 WTC District Boards Association Membership Renewal

A copy of the letter from Layla Merrifield, as well as the Fee Assessment invoice
in the amount of $22,415.26, a decrease of $171.76, are available below.
Recommendation: Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Student Clubs

Student Senate has approved the formation of two new student clubs. Robin

Hamel, Student Life Coordinator, will present the clubs’ missions and goals at the

Board meeting. Included below are the summaries of the LGBTQIA+ Charger

Alliance and the Southwest Tech Student Veterans Club. Also included below is

a Student Advisor Agreement approved by Student Senate. Ms. Hamel is

seeking approval of the two clubs and the Student Advisor Agreement.
Recommendation: Approve the LGBTQIA+ Charger Alliance, the Southwest Tech
Student Veterans Club, and the Student Advisor Agreement.
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Faculty/Staff Advisor Agreement

Name of Student Club:

L , agree to be the Faculty/Staff Advisor for the above
named student club.

I agree to serve in the role of faculty/staff advisor beginning
and lasting until notification is given to the Student Life
Coordinator and/or the appropriate Dean that I no longer wish to continue in this role.

I understand that the advisor plays an integral role in helping student leaders create an
environment within their organizations that is productive, safe, enjoyable, and educational.

I understand that I am to advise the club to my best ability by assisting them with their general
organizational operations.

I understand that I will identify a representative from my student club to serve on student
senate.

I understand that I am responsible for completing the co-curricular assessment, if applicable.

I have made arrangements to meet at least three times a semester with the leaders and/or
members of the student club.

I will assist the leadership of this club in developing specific goals and a club action plan for the
academic year.

I understand that I am to adhere to the policies in the Southwest Tech Club Handbook.

I understand that the Office of Student Life is available to support and assist me as a student
club advisor and is available to help when I am in need of assistance, information and/or
support.

Signed: Date:
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B. 2021-22 Budget

Caleb White will present the 2021-22 budget document at the public hearing prior
to the Board meeting. The budget document is available below.
Recommendation: Approve the 2021-22 Budget as presented.
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Southwest Wisconsin Technical College District

2021-2022 Budget

The Board is comprised of nine members (two employer members, two employee members, three additional
members, one elected official member and one school district administrator). The Board is appointed by the K-
12 School Board Chairpersons within the District and is confirmed by the Wisconsin Technical College System
Board. The members are appointed for staggered three-year terms and elect a Chairperson, Vice Chairperson,
Secretary and Treasurer for a one-year term.

The members of the Board and the expiration of their respective terms of office are as follows:

Expiration
Board Members Employer and Position of Term
David A. Blume ElderSpan Management, Maintenance June 2023
Supervisor
Charles J. Bolstad Retired Educator June 2022
Kent Enright Carey’s Seamless Gutters & Doors, Sales June 2024
Representative
Tracy Fillback Good Steward Consulting, Local June 2022
Representative for Badger Hollow Solar Farm
Jeanne Jordie Retired June 2022
Chris J. Prange Retired Banker June 2023
Donald L. Tuescher Tuescher Electric & Refrigeration, President June 2024
Crystal Wallin Prairie Maison, Assistant Director of Nursing June 2023
Jane Wonderling Fennimore Community Schools, District June 2024

Administration

Administrator

The District Board is empowered to employ a President to conduct the District’s day-to-day operations. Dr. Jason Wood
hecame the President effective July 1, 2015. Dr. Wood previously served as the Executive Vice President for Student &
Academic Services at Central Wyoming College in Riverton, WY for 3 years. The other Administrative team members are

listed below:
Years
Name Title of Service
Caleb White Vice President for Administrative Services 17.0
Katie Garrity Chief Academic Officer/Executive Dean 16.5
Krista Weber Chief Human Resources Officer 6.5
Holly Clendenen Chief of Student Services 6.0

Budget prepared by: Caleb White, Vice President for Administrative Services and Kelly Kelly, Controller.
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College Mission

Southwest Wisconsin Technical College provides education and training opportunities responsive to students,
employers, and communities.

College Vision

Southwest Wisconsin Technical College will be a preferred provider of education, source of talent, and place of
employment in the region. We at the College change lives by providing opportunities for success.

College Purposes

1. Provide apprenticeship, certificate, technical diploma, and associate degree programs that respond to
District workforce needs and prepare students for family-sustaining jobs and career advancement.

2. Provide customized training, retraining, and technical assistance to businesses, industries, and
individuals that foster economic development and the expansion of employment opportunities.

3. Collaborate with schools to provide K-12 students opportunities to explore college and career options as
well as to enhance their preparation for postsecondary education and employment.

4. Provide career pathways and collegiate transfer opportunities programs that enable graduates to
continue their education.

5. Provide continuing education opportunities to enhance the occupational knowledge and skills of District
workers and residents.

6. Provide Adult Basic Education, GED/HSED, bridge, and other programs that help unskilled or low-skilled
individuals prepare for work, postsecondary education, or career advancement.

7. Provide education and services, which address barriers created by stereotyping and discriminating and
assist minorities, women and the handicapped or disadvantaged to participate in the work force and the
full range of technical college programs and activities.

8. Provide community services and avocational or self-enrichment activities.

College Values

Inclusivity. We provide a welcoming environment that promotes respect for all members of the college
community. We commit to learning about our differences and commonalities to better appreciate the value of
each person. We empower the college community to cultivate connections and defend the dignity and humanity
of all. We expect all members of our college community to live our Charger Respect Pledge.

Learning. We work together to make high-quality, affordable education accessible to our diverse population. We
help students develop the knowledge, skills, and attitudes needed to contribute to an inclusive workforce and
community success. Through partnerships, we seek opportunities to improve lives.

Integrity. We promote a cohesive culture that is based on honesty, professionalism, trust, kindness, and respect.
We work collaboratively to maintain a healthy environment of clear communication, transparency, and dedication
to the mission of Southwest Tech.

Accountability. We hold ourselves and our teams responsible for achieving academic and fiscal College goals as
established by the District Board. We practice self-awareness and hold each other accountable to recognize and
confront biases that impact our thinking, behavior, and performance to realize positive and equitable results.

Continuous Improvement. We leverage our rural perspective and progressive entrepreneurial spirit to attract
people who strive for excellence in student success through innovation in technology, services, and strategies. We
support and promote personal and professional development to exceed industry standards and produce
competent and skilled graduates in high-quality, relevant programs essential to our sustainability as a college.
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CURRENT ENVIRONMENT

Southwest Wisconsin Technical College plans to finish 2020-21 at 1,275 full-time equivalent students (FTEs), a
decrease of approximately 21 FTEs relative to 2019-20. With an abundance of safety precautions in place for
most of 2020-21 and a conservative stance on programming levels to keep our campus community as safe as
possible while still delivering on the College mission, the decrease being slight is quite remarkable. Over the
fifteen-year period from 2005-06 through 2020-21 the college total FTEs have declined by approximately

12%. In the face of declining enrollment in the District’s high schools, loss of significant partnership contracts, a
prolonged period of near full employment in the region and the whiplash effect of COVID-19 in the current year,
the College’s ability to pursue growth in alternative areas over the fifteen-year period in opposition to those
challenges is a significant accomplishment in service to regional students and employers. The budget for 2021-
22 has incorporated a projected decrease of 2.0% or 1,250 FTEs.

Budget Priorities / Strategic Projects for 2021-22 include the following:

1. Engage Students in High-Quality Learning
a. Academic Master Plan will be the guide for program investments.
b. Quality Improvement through Accreditation

2. Strengthen a Culture of Accountability
a. College Transformational Excellence — Enterprise Resource Planning system upgrades
b. More Students Learning More — Student Recruitment & Retention

3. Enhance the College’s Economic Impact
a. Development of Charger Development Center for small business startups

The operational budget (general and special revenue funds) for 2021-22 is projecting a 5% increase in revenue
levels in comparison to 2020-21. This is based on generating 1,250 FTEs and including anticipated increases in
federal funding through the COVID federal relief funding programs. The local tax levy is predicated on an
estimated one percent valuation increase generating an operational mill rate of .6390 or $0.64 per $1,000 of
property valuation. General Fund budgeted expenditures are at a maintenance level with 2020-21 with the
exception of one-time projects to address the impacts of the pandemic afforded by federal relief funding. Wage
adjustments for 200 full-time staff and approximately 300 part-time staff require approximately $275,000 in
additional budget. Additional estimated increases in heat, electricity, general utilities, supplies,
advertising/printing accounts and continued heighten level of cleaning and disinfecting have also been
accounted for. These increases coupled with costs of new initiatives including new positions required for
expanded services and programming have been balanced with grant funding, efficiency gains, reorganization
savings and other adjustments to create the budget presented.

Serving 1,275 FTEs in 2020-21 is a credit to the College’s ability to balance priorities with limited resources,
outside enrollment pressures and an ever-increasing drain on resources to meet compliance requirements. To
sustain future growth in spite of decreasing high school graduation rates in the district, an increased focus has
been placed on creating an increasingly positive environment/culture for both staff and students, enhancement
of quality teaching and learning and offering unique and effective support services for students. Our challenge
moving forward is how we garner the resources needed to meet the increased demand for technical college
trained workers that are so vital to the health of our regional economy while navigating the uncertain and ever-
changing environment that has become a new normal for us all.
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BASIS OF ACCOUNTING

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and
reported in the financial statements. Basis of accounting relates to the timing of the measurement made,
regardless of the measurement focus applied.

The governmental, expendable trust and agency funds, are accounted for on a modified accrual basis. Under
the modified accrual basis of accounting, transactions are recorded in the following manner:

¢ Revenues are recognized when they become both measurable and available (susceptible to accrual). All
revenues are considered susceptible to accrual except summer school tuition and fees that are recorded
as deferred revenue. For debt service, property taxes levied to make principal and interest payments
with due dates within the fiscal year are revenue. Any debt service property taxes levied to make
principal and interest payments with due dates outside the fiscal year are deferred revenue.

e Expenditures are recognized on an encumbrance basis when the purchase commitment is made, except
for interest and principal on general long-term obligation debt, which are recognized as expenditures
when due. Expenditures for claims and judgments are recognized when it becomes probable that an
asset has been impaired or a liability has been incurred.

e Expenditures for compensated absences, including vacation and sick leave, are recognized when the
liability is incurred for past services of an employee that vest and accumulate.

e Fixed assets are recorded as capital outlays at the time of purchase.

¢ Proceeds of long-term obligations are treated as a financing source when received.

The proprietary funds are accounted for on an accrual basis, whereby revenues are recognized when
measurable and earned and expenses are recorded as liabilities when incurred and, where applicable,
depreciation expense is also included.

The Governmental Accounting Standards Board (GASB) Statement No. 20 “Accounting and Financial Reporting
for Proprietary Funds and Other Governmental Entities that Use Proprietary Fund Accounting” provides that
proprietary funds may apply all GASB pronouncements as well as the following pronouncements issued on or
before November 30, 1989, unless those pronouncements conflict with or contradict GASB pronouncements:
Statements and interpretations of the Financial Accounting Standards Board (FASB), Accounting Principles Board
{(APB) Opinions, and Accounting Research Bulletins (ARBs) on the Committee on Accounting Procedure.

BASIS OF BUDGETING

Southwest Wisconsin Technical College adopts an annual operating budget which is prepared on substantially
the same basis as the financial statements, which are prepared in accordance with GAAP, except budgetary
expenditures include encumbrances and budgetary revenues include all property taxes levied for the fiscal year.
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DESCRIPTION OF FUNCTIONAL UNITS

Revenues

Southwest Wisconsin Technical College has a diversified funding base composed of property taxes, state aid,
student fees, federal grants, and institutionally-generated revenues. Southwest Wisconsin Technical College
believes that this diversity, the strength of the local economy, and its fiscal management will continue to provide
the resources required to fulfill its mission now and in the future without significant changes in the level of
services provided.

Local Government
Local Property Tax Levy Revenue. The debt service mill rate is added to the operational mill rate to get a total mill
rate amount. The debt service tax levy is used to pay the principal and interest payments that are due that year.
The operational tax levy is used to fund expenditures in the general fund.

State Aids
State Aids and any other revenue derived from State Government.

Student Fees

Fees are collected from students for tuition, materials, and miscellaneous items. Tuition and material fee rates are
set annually by the Wisconsin Technical College System based upon estimated total operating expenditures of the
districts.

Program Fees: A charge to recover a portion of the cost of operating the instructional areas other than

books and consumable supplies.

Material Fees: Charges for instructional materials consumed by the student and/or instructor.

Other Student Fees: Other charges to students such as out-of-state tuition, application fees, and

community services fees.

Institutional Revenue
Sales and services, investment income, rentals and other revenues derived from other than governmental sources,
except for those more properly coded as other resources.

Federal/State
Grants, contracts, and any other reimbursements received from federal/state government sources.
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Expenditures

The Wisconsin Technical College System Board requires each technical college to classify expenditures by
function to provide activity detail of our primary activity -- instruction. The following is a listing and description
of the expenditure functions used by Southwest Wisconsin Technical College.

Instruction
This function includes teaching, academic administration, including clerical support, and other activities related
directly to the teaching of students, guiding the students in the educational program, and coordination and
improvement of teaching.

Instructional Resources
This function includes all learning resource activities such as the library and audio-visual aids center, learning
resource center, instructional media center, instructional resources administration, and clerical support.

Student Services
This function includes those non-instructional services provided for the student body such as student
recruitment; student services administration and clerical support; admissions; registration; counseling, including
testing and evaluation; health services; financial aids; placement; and follow-up. Non-instructional athletics
such as intramural athletics are also included.

General Institution
This function includes all services benefiting the entire College, exclusive of those chargeable directly to other
functional categories. Examples of this type of expenditure are legal fees, external audit fees, general liability
insurance, interest on operational borrowing, and public information. District Board, President’s Office, Fiscal
Services, Human Resources Services, and Information Technology are included in this function.

Physical Plant
This function includes all services required for the operation and maintenance of the physical facilities. Principal
and interest on long-term obligations are included under this function as are the general utilities such as heat,
light, and power.

Auxiliary Services
This function includes commercial-type activities such as the bookstore, child care center, and vending services.

11
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DEFINITION OF FUNDS

Fund
A fund is defined as a fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances and changes therein, which are segregated
for the purpose of carrying on specific activities or attaining certain objectives in accordance with specific regulations,
restrictions, or limitations.

Governmental Fund Category
General Fund (100)
The general fund type is available for any legally authorized purpose and is therefore used to account for all revenues and
expenditures for the current operations of the district that are not required to be accounted for in another fund.

Special Revenue Fund (200)

A special revenue fund type is used to account for the proceeds and related financial activity of specific revenue sources
that are legally restricted for a specific purpose except for major capital projects and expendable trusts. Such a fund
requires budgetary accounting and is created either by statute, charter, or board resolution to provide certain activities
with definite and continuing revenues. After the fund is created, it usually continues year after year until discontinued or
revised by proper legal action.

Generally speaking, activities which are project in nature and not considered to be part of the regular program of the
district should be budgeted and controlled through the Special Revenue Fund. Typical inclusions are: Vocational Education
Act, Adult Education Act, and Job Training Partnership Act projects. Excluded would be construction or remodeling projects,
and trust/agency activities, including student loans.

Capital Projects Fund {300)

The capital projects fund type is used to account for all resources and related financial activity for all capital expenditure
projects regarding the acquisition of sites, purchase or construction of buildings {(including equipping), lease/purchase of
buildings, or remodeling and improvement of buildings. Any acquisition, construction, equipping, remodeling or
improvement financed through the proprietary or trust/agency funds must be budgeted and accounted for in the
respective fund.

Debt Service Fund (400)
The debt service fund type is used to account for the accumulation of resources for, and the payment of general long term
debt and long term lease purchase debt principal and interest.

Proprietary Fund Category
Enterprise Fund (500)
The enterprise fund type is used to record revenues and expenses related to providing goods or services to students,
district staff, faculty or the general public. These funds are intended to be self-supporting and are operated in a manner
similar to private business. All costs are recovered primarily through user charges. These services complement the
educational and general objectives of the District.

Internal Service Fund (600)

The internal service fund type is used to account for the financing and related financial activities of goods and services
provided by one department of the district to other departments of the district, or to other governmental units on a cost
reimbursement basis.

Fiduciary Fund Category
Trust and Agency Fund (700)
The trust and agency fund is used to account for financial resources held in a fiduciary capacity by the District. These funds
account for student financial assistance, student activities, clubs and other student related activities.
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Southwest Wisconsin Technical College

General Fund

2021-22 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2019-20 2020-21 2020-21 2021-22
Actual* Budget Estimate** Budget
REVENUES
Local Government 5,305,000 5,366,000 5,468,000 5,545,000
State Aids 10,762,965 10,310,500 10,332,000 10,983,400
Program Fees 4,498 373 4,546,600 4,523,000 4,628,000
Material Fees 282,343 286,000 273,000 284,000
Other Student Fees 522,807 433,100 582,000 398,000
Institutional 1,775,918 1,808,400 1,990,000 1,506,500
Federal 799,525 379,500 1,418,000 2,477 300
Total Revenues 23,946931 23,130,100 24,586,000 25,822,200
EXPENDITURES
Instruction 13,974,073 14,811,600 14,130,000 15,162,400
Instructional Resources 126,998 143,900 145,000 297,500
Student Services 2,043,777 2,140,400 2,150,000 2,628,900
General Institutional 4,987,213 4,615,900 5,650,000 6,009,200
Physical Plant 1.878.757 2,070,300 2,125,000 2,460,800
Total Expenditures 23,010,818 23,782,100 24,200,000 26,558,800
Net Revenue (Expenditures) 936,113 (652,000) 386,000 (736,600)
OTHER SCURCES (USES)
Operating Transfer In 218,244 53,000 150,000 168,000
Operating Transfer Out (48,044) (47,000) (45,000) (47,000)
Total Resources (Uses) 170,200 6,000 105,000 121,000
TRANSFERS TO (FROM) FUND BALANCES
Reserve for Prepaids & Inventories - - - -
Reserve for Operations 1,106,313 (646,000) 491,000 (615,600)
Designated for Subsequent Years - - - -
Total Transfers To (From) Fund Balance 1,106,313 (646,000) 491,000 (615,600)
Beginning Fund Balance 8,931,137 9,446,137 10,037,450 10,528,450
Ending Fund Balance 10,037,450 8,800,137 10,528 450 9,912,850

The General Fund is used to account for all financial activities except those required to be accounted

for in another fund.

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College
Special Revenue - Non-Aidable Fund
2021-22 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2019-20 2020-21 2020-21 2021-22

Actual* Budget Estimate** Budget
REVENUES
State Aids 520,445 547,000 530,000 547,000
Other Student Fees 267,324 250,000 275,000 250,000
Institutional 165,779 245,000 135,000 245,000
Federal 5,287,211 6,958,000 4,800,000 8,758,000
Total Revenues 6,240,759 8,000,000 5,740,000 9,800,000
EXPENDITURES
Student Services 6,267,783 8,000,000 5,759,000 9,800,000
Total Expenditures 6,267,783 8,000,000 5,759,000 9,800,000
Net Revenue (Expenditures) (27,024) - (19,000) -
OTHER SOURCES (USES)
Operating Transfer In (Out) 48,044 47,000 45,000 47,000
Total Resources (Uses) 48,044 47,000 45,000 47,000
TRANSFERS TO (FROM) FUND BALANCES
Reserve for Student Organizations 21,020 47,000 26,000 47,000
Total Transfers To (From) Fund Balance 21,020 47,000 26,000 47,000
Beginning Fund Balance 460,232 567,232 481,252 507,252
Ending Fund Balance 481,252 614,232 507,252 554,252

Special Revenue - Non-Aidable Fund is used to account for assets held by a district in a trustee
capacity or as an agent for individuals, private organizations, other government units, or other funds.

*Actual is presented on a budgetary basis.
**Estimate is based upon 10 months of actual and 2 months of estimate.
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Capital Projects Fund

Southwest Wisconsin Technical College

2021-22 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2019-20 2020-21 2020-21 2021-22
Actual® Budget Estimate** Budget
REVENUES
Institutional 31,612 20,000 41,000 50,000
Federal - - - 285,000
Total Revenues - - - 335,000
EXPENDITURES
Instruction 584,841 819,800 590,000 736,500
Instructional Resources 56,429 18,000 30,000 64,000
General Institutional 418,263 2,760,000 2,445,000 997,000
Physical Plant 2,246,556 2,264,200 2,415,000 2,555,000
Total Expenditures 3,306,089 5,862,000 5,480,000 4,352,500
Net Revenue (Expenditures) (3,306,089) (5,862,000) (5,480,000) (4,017,500)
OTHER SOURCES (USES)
Proceeds from Debt 4,000,000 4,000,000 4,000,000 4,000,000
Operating Transfer In (Out) (218,244) (53,000) (150,000) (68,000)
Total Resources (Uses) 3,781,756 3,947,000 3,850,000 3,932,000
TRANSFERS TO (FROM) FUND BALANCES
Reserve for Capital Projects 475,667 (1,915,000) (1,630,000) (85,500)
Total Transfers To (From) Fund Balance 475,667 (1,915,000) (1,630,000) (85,500)
Beginning Fund Balance 1,362,684 2,042 684 1,838,351 208,351
Ending Fund Balance 1,838,351 127,684 208,351 122,851

of buildings.

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.

Capital Projects Funds are used to account for financial resources and related financial activity for the
acquisition and improvement of sites and for the acquisition, construction, equipping, and renovation
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Southwest Wisconsin Technical College

Capital Projects Fund
Summary Borrowing Plan

Revenue for Capital Projects includes proceeds from debt of $4,000,000. This amount is flat from the prior year
borrowing level.

The amount of outstanding debt is approximately twenty-eight million. The majority of this debt is due to the
capital expansion project that was completed as approved through the passage of $31.9 million referendum on
4/1/08. The remaining outstanding debt of approximately eleven million is from annual borrowing for mainteance
projects, remodeling and equipment replacment and updgrades. A debt service strategy which sets the annual
borrowing in close relationship to annual principal payments, accounts for the consistent level of debt. This capital
borrowing plan affords the College the ability to maintain high quality in both equipment and physical plant.

Equipment/Software Budget by Department

Agriculture and Industry 512,500
Public Safety 175,000
Health and Service 49 000
Subtotal Instruction 736,500
Library/Media/Distance Education 64,000
Subtotal Instructional Resources 64,000
College-wide Computing/Network/Telecommunications 247,000
Phone System Upgrade 200,000
Enterprise Planning Resource Project 550,000
Subtotal General Institutional 997,000
Custodial/Physical Plant/Fleet Vehicles and Grounds 105,000
New Construction 1,350,000
Remodeling/Maintenance Projects 720,000
Engineering/Architect Fees 230,000
Classroom/Office Furniture 150,000
Subtotal for Physical Plant 2,555,000
TOTAL CAPTIAL PROJECTS $ 4,352,500

17




Page 67

REVENUES
Local Government
State Aids
Institutional
Federal Aids

Total Revenues

EXPENDITURES
Physical Plant
Total Expenditures

Net Revenue (Expenditures)

OTHER SOURCES (USES)

Refunding Debt Issued

Operating Transfer In (Out)
Total Resources (Uses)

Southwest Wisconsin Technical College
Debt Service Fund

2021-22 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

TRANSFERS TO (FROM) FUND BALANCES

Reserve for Debt Service
Total Transfers To (From) Fund Balance

Beginning Fund Balance

Ending Fund Balance

2019-20 2020-21 2020-21 2021-22
Actual* Budget Estimate** Budget
5,345,000 5,650,000 5,650,000 6,050,000
20,283 20,500 42,800 20,500
42 520 20,000 5,200 20,000
5,407 803 5,690,500 5,698,000 6,090,500
4805713 6,767,500 5,947 786 7,080,000
4,805,713 6,767,500 5,947,786 7,080,000
602,020 (1,077,000) (249,786) (989,500)
199,744 - - -
801,834 - - -
801,834 (1,077,000) (249,786) (989,500)
801,834 (1,077,000) (249,786) (989,500)
1,597,735 2,163,265 2,399,569 2.149.783
2,399 569 1,086,265 2,149,783 1,160,283

Debt Service Funds are used to account for the accumulation of resources for, and payment of,
general long-term debt and long-term lease purchase principal and interest.

*Actual is presented on a budgetary basis.
**Estimate is based upon 10 months of actual and 2 months of estimate.
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Enterprise Fund

Southwest Wisconsin Technical College

2021-22 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2019-20 2020-21 2020-21 2021-22
Actual* Budget Estimate** Budget
REVENUES
Federal 5,009
Institutional 1,450,747 1,336,000 1,255,000 1,621,500
Total Revenues 1,455,756 1,336,000 1,255,000 1,621,500
EXPENDITURES
Auxiliary Services 1,571,105 1,706,000 1,405,000 1,541,300
Total Expenditures 1,571,105 1,706,000 1,405,000 1,541,300
Net Revenue (Expenditures) (115,349) (370,000) (150,000) 80,200
OTHER SOURCES (USES)
Operating Transfer In (Out) - - - (100,000)
Total Resources (Uses) - - - (100,000)
TRANSFERS TC (FROM) FUND BALANCES
Retained Earnings (115,349) (370,000) (150,000) (19,300)
Total Transfers To (From) Fund Balance (115,349) (370,000) (150,000) (19,800)
Beginning Fund Balance 3,823,691 3,761,691 3,708,342 3,558,342
Ending Fund Balance 3,708,342 3,391,691 3,558,342 3,538,542

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.

Enterprise Funds are used to account for operations where the costs of providing goods or services
to the student body, faculty and staff, or the general public are financed primarily through user fees.
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Southwest Wisconsin Technical College

Internal Service Fund***

2021-22 Budgetary Statement of

Resources, Uses, and Changes in Fund Balance

2019-20 2020-21 2020-21 2021-22
Actual* Budget Estimate** Budget
REVENUES
Institutional 3,674,390 4,427,000 3,932,000 4425000
Total Revenues 3,674,390 4,427,000 3,932,000 4,425000
EXPENDITURES
Auxiliary Services 3,443.400 4427000 4092000 4435000
Total Expenditures 3,443,400 4,427,000 4,092,000 4,435,000
Net Revenue (Expenditures) 230,990 - (160,000) (10,000)
OTHER SOURCES (USES)
Operating Transfer In (Out) - - - -
Total Resources (Uses) - - - -
TRANSFERS TC (FROM) FUND BALANCES
Retained Earnings 230,990 - (160,000) (10,000}
Total Transfers To (From) Fund Balance 230,990 - (160,000) (10,000)
Beginning Fund Balance 1,499,387 1,155,711 1,730,377 1,570,377
Ending Fund Balance 1,730,377 1,155,711 1,570,377 1,560,377

Internal Service Funds are used to account for the financing and related financial activity of goods and
services provided by one department to other departments of the District on a cost reimbursement

basis.

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.

***0Our self-funded health insurance and dental insurance programs are processed through the

Internal Service Fund.
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Southwest Wisconsin Technical College
Combined Budget Summary
2021-22 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

REVENUES
Local Government
State Aids
Program Fees
Material Fees
Other Student Fees
Institutional
Federal

Total Revenues

EXPENDITURES

Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant
Auxiliary Services

Total Expenditures

Net Revenue (Expenditures)

OTHER SOURCES (USES)
Proceeds from Debt
Refunding/Premium
Operating Transfer In (Out)

Total Resources (Uses)

TRANSFERS TO (FROM) FUND BALANCES
Reserve for Prepaids & Inventories
Reserve for Capital Projects
Reserve for Debt Service
Retained Earnings
Reserve for Student Organizations
Reserve for Operations
Designated for Subsequent Years
Total Transfers To (From) Fund Balance

Beginning Fund Balance
Ending Fund Balance

*Actual is presented on a budgetary basis.

2019-20 2020-21 2020-21 2021-22
Actual* Budget Estimate** Budget
10,650,000 11,016,000 11,118,000 11,595,000
11,303,693 10,878,000 10,904,800 11,550,900
4,498 373 4,546,600 4,523,000 4,628,000
282,343 286,000 273,000 284,000
790,131 683,100 857,000 648,000
7,066,834 7,836,400 7,312 000 7,868 000
6,129,256 7,337,500 6,223 200 11,520 300
40,720,630 42,583,600 41,211,000 48,094,200
14 558,914 15,631,400 14,720,000 15,898,900
183,427 161,900 175,000 361,500
8,311,560 10,140,400 7,909,000 12,428,900
5,405,476 7,375,900 8,095,000 7,006,200
8,931,026 11,102,000 10,487,786 12,095,800
5,014,505 6,133,000 5,497 000 5,976,300
42, 404908 50544600 46,883,786 53,767,600
(1,679,269) (7,961,000) (5,672,786) (5,673,400)
4,000,000 4,000,000 4,000,000 4,000,000
199,744 - - -
2,520,475 (3,961,0000 (1,672,786) (1,673,400)
475,667 (1,915,000) (1,630,000) (85,500)
801,834 (1,077,000) (249,786) (989,500)
115,641 (370,000) (310,000) (29,800)
21,020 47,000 26,000 47,000
1,106,313 (646,000) 491,000 (615,600)
2,520,475 (3,961,000) (1,672,786) (1,673,400)
17 674 866 19,136,720 20,195 341 18,522 555
20,195,341 15,175,720 18,522 555 16,849,155

**Estimate is based upon 10 months of actual and 2 months of estimate.
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DISTRICT PROFILE

Southwest Wisconsin Technical College District is located primarily within the counties of Crawford, Grant, lowa, Lafayette, and
Richland. The College is organized along public school district lines and encompasses 30 public school districts. There is only one
centrally located campus at Fennimore.

PROGRAMS OFFERED

Associate Degree
Accounting

Agribusiness Science & Technology - AgBus Mgmt
Agribusiness Science & Technology - Agronomy
Agribusiness Science & Technology - Animal Science
Business Management

Cancer Information Management

Criminal Justice-Law Enforcement 2

Criminal Justice Studies

Culinary Arts

Culinary Management

Direct Entry Midwife

Early Childhood Education

Electromechanical Technology

Golf Course Management

Graphic And Web Design

Health Information Technology

Human Services Associate

Individualized Technical Studies
Instrumentation and Controls Technology
IT-Network Specialist

Leadership Development

Medical Laboratory Technician

Nonprofit Leadership

Nursing - Associate Degree

Physical Therapist Assistant

Respiratory Therapist-collaborative w/ Western Tech
Supply Chain Management

Technical Studies-Journey Worker

University Transfer Liberal Arts

Short-Term Technical Diploma
Advanced EMT

Building Maint/Constr-WI Secure Program Facility
Criminal Justice-Law Enforcement 720 Academy
Dental Assistant-Short Term

Driver and Safety Education Certification
Emergency Medical Technician

Farm Business & Production Management

Nursing Assistant

One Year Technical Diploma
Accounting Assistant

Agribusiness-Agronomy Technician

Auto Collision Repair & Refinishing Technician
Bricklaying & Masonry - WI Secure Program Facility
Building Trades-Carpentry

Child Care Services

CNC Machine Qperator/Programmer

Computer Support Technician

Cosmetology

Electrical Power Distribution

Farm Qperations & Management-Dairy Technician
Farm QOperations & Management-Farm Ag Maintenance
Farm Operations & Management-Livestock Tech
Industrial Mechanic

Laboratory Science Technician

Medical Assistant

Medical Coding Specialist

Nail Technician

Pharmacy Technician-collaborative w/ Lakeshore Tech
Supply Chain Assistant

Welding
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Online Learning Courses

Abstracting Principles and Practice |
Abstracting Principles and Practice Il
Accountingl, 2,3 &4

Accounting 1, Part 1

Accounting Systems and Procedure
Adv Anatomy & Physiology

Advanced Accounting Spreadsheets
Applied Pharmacology

Basic Anatomy

Beginning Microsoft Excel

Beginning Microsoft Word

Benefits and Challenges of an ERP System
Blueprint Reading-Welding 1

Blueprint Reading-Welding 2

Body Structure and Function

Budget Analysis

Business Law 1 & 2

Business Management Strategies
Cancer Disease Management

Cancer Patient Follow-Up

Cancer Statistics and Epidemiology
Career Planning in Business

College Algebra with Applications
College Mathematics

Conflict Resolution

Cost Accounting

CPT Coding

CTR Prep

Culture of Healthcare

Current Trends in Non-Profits

Dairy Goat-Farm Records & Financial Management
Dairy Goat-Genetics and Selection
Dairy Goat-Introduction to the Industry
Dairy Goat-Nutrition

Dairy Goat-Production Records and Analysis
Dairy Goat-Writing a Business Plan
Developing a Business Plan
Developmental Psychology

Digital Literacy for Healthcare

Driver Education Classroom Instruction

Driver Education Theory - Online

Driver Education In-Car Instruction
Driver Education Safety

ECE:
EC
EC
EC

Advanced Practicum

m

: Child Development

m

: Children w Diff Abilities

o

: Early Language and Literacy
ECE:
ECE:
ECE: Guiding Child Behavior
ECE: Hith Safety & Nutrition
ECE:
EC
EC
ECE:
ECE:
ECE:

Family & Community Rel
Foundations of ECE

m m

Infant & Toddler Dev

m

: Intermediate Practicum

m

s Introductory Practicum
Preschool Practicum

Social Studies, Art and Music
STEM

Economics

Elementary Algebra With Apps

Emergency Medical Technician (EMT)-Refresher

English Composition 1

Ethics

Foundations and NonProfits
Foundations of HIM
Fundamentals of Chemistry
General Anatomy & Physiology
Global Logistics

Global Sourcing

Global Supply Chain Management

Goat-Business Promotion and Marketing

Goat-Heard Health
Goat-Kid Management
Goat-Milking Facilities and Housing

Goat-Reproduction and Breeding Program

Group Dynamics

Health Quality Management
Health Revenue Management
Healthcare Law & Ethics
Healthcare Stats and Analytics
HeartCode BLS

HIT Capstone

Human Diseases for the Health Professions
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Southwest Wisconsin Technical College
Notice of Public Hearing
July 1, 2021 - June 30, 2022

A public hearing on the proposed 2021-2022 budget for Southwest Wisconsin Technical College will be held on June 24th at 6:30
in Room 430 on the Fennimore Campus. The detailed budget is available for public inspection at the District Business Office.

EXPENDITURE HSTORY

Equalized Mill Rates Percent
Fiscal Year Valuation Operational % Debt Senice Total Mill Rate Inc./{Dec.)
2017-18 8,190,692,493 0.6139 0.6043 1.2182 (2.72)
2018-19 8,466,356,725 0.6109 0.6313 1.2422 1.97
2019-20 8,798,577,421 0.6025 0.6078 1.2101 (2.58)
2020-21 9,373,628,285 0.5783 0.6028 1.1811 (2.40)
2021-22 9,467,364,568 0.5857 0.6390 1.2247 3.69
Fiscal Total Expenditures Percent Property Percent Tax on a
Year® All Funds Inc./Dec. Tax Lew Inc /{Dec.) $100.000 House
2017-18 49,845,968 19.76 9,978,321 3.62 121.82
2018-19 52,564,730 5.45 10,516,722 5.40 124.22
2019-20 42,404,908 {19.33) 10,644,847 1.22 121.01
2020-21 50,544,600 19.20 11,071,039 4.00 118.11
2021-22 53,767,600 6.38 11,595,000 473 122.47

™ Fiscal year 2022 equalized valuation is projected to increase 1% from fiscal year 2021.
@ Fiscal years 2018 through 2020 represent actual amounts; 2021 is estimated; 2022 is the proposed budget.

Budget/Fund Summary — All Funds

Special Special
Revenue Revenue Capital Debt Intemal
General Operational Non-Aidable Projects Senice Enterprise Senvice Total
Tax Levy 5,545,000 - - - 6,050,000 - - 11,595,000
Other Budgeted Revenues 20,277,200 - 9,800,000 335,000 40,500 1,621,500 _ 4,425,000 36,499,200
Total Budgeted Revenues 25,822,200 - 9,800,000 335,000 6,090,500 1,621,500 4,425,000 48,094,200
Budgeted
Expenditures 26,558,800 - 9,800,000 4,352,500 7,080,000 1,541,300 _ 4,435,000 53,767,600
Excess of Revenues
Over Expenditures (736,600) - - 4,017,500) (989,500) 80,200 (10,000) (5,673,400)
Operations Transfers 121,000 - 47,000 (68,000) - (100,000) -
Proceeds from Debt - - - 4,000,000 - - - 4,000,000
Est. Fund Balance
07/01/21 10,528,450 - 507,252 208,351 2,149,783 3,568,342 1,670,377 18,522,555
Est. Fund Balance
06/30/22 9,912,850 - 554,252 122,851 1,180,283 3,538,542 1,560,377 16,849,155
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Southwest Wisconsin Technical College
Notice of Public Hearing
Budget Summary - General Fund
Fiscal Year 2021-2022

2019-20 2020-21 2020-21 2021-22
Actual® Budget Estimate®® Budget
REVENUES
Local Government 5,305,000 5,366,000 5,468,000 5,545,000
State Aids 10,762,965 10,310,500 10,332,000 10,983,400
Program Fees 4,498,373 4,546,600 4,523,000 4,628,000
Material Fees 282,343 286,000 273,000 284,000
Other Student Fees 522,807 433,100 582,000 398,000
Institutional 1,775,918 1,808,400 1,990,000 1,506,500
Federal 799,525 379,500 1,418,000 2,477,300
Total Revenues 23,946,931 23,130,100 24,586,000 25,822,200
EXPENDITURES
Instruction 13,974,073 14,811,600 - 15,162,400
Instructional Resources 126,998 143,900 - 297,500
Student Senvices 2,043,777 2,140,400 - 2,628,900
General Institutional 4,987,213 4,615,900 - 6,009,200
Physical Plant 1,878,757 2,070,300 - 2,460,800
Total Expenditures 23,010,818 23,782,100 24,200,000 26,558,800
Net Revenue (Expenditures) 936,113 (652,000) 386,000 (736,600)
OTHER SOURCES (USES)
Operating Transfer In (Out) 170,200 6,000 105,000 121,000
Total Resources (Uses) 170,200 6,000 105,000 121,000
TRANSFERS TO (FROM) FUND BALANCES
Reserve for Prepaids & Inventories - - - -
Reserve for Operations 1,106,313 (646,000) 491,000 (615,600)
Designated for Subsequent Years - - - -
Total Transfers To (From) Fund Balance 1,106,313 (646,000) 491,000 (615,600)
Beginning Fund Balance 8,931,137 9,446,137 10,037,450 10,528,450
Ending Fund Balance 10,037,450 8,800,137 10,528,450 9,912,850
EXPENDITURES BY FUND %Change®
General Fund 23,010,818 23,782,100 24,200,000 26,558,800 11.68
Special Revenue-Operational Fund - - - - -
Special Revenue-Non-Aidable Fund 6,267,783 8,000,000 5,759,000 9,800,000 22.50
Capital Projects Fund 3,306,089 5,862,000 5,480,000 4,352,500 (25.75)
Debt Senvice Fund 4,805,713 6,767,500 5,947,786 7,080,000 462
Enterprise Fund 1,671,105 1,706,000 1,405,000 1,541,300 (9.65)
Internal Senvice Fund 3,443,400 4,427,000 4,092,000 4,435,000 0.18
Total Expenditures by Fund 42,404 908 50,544,600 46,883,786 53,767,600 6.38
REVENUES BY FUND
General Fund 23,946,931 23,130,100 24,586,000 25,822,200 11.64
Special Revenue-Operational Fund - - - - -
Special Revenue-Non-Aidable Fund 6,240,759 8,000,000 5,740,000 9,800,000 22.50
Capital Projects Fund - - - 335,000 -
Debt Senvice Fund 5,407,803 5,690,500 5,698,000 6,090,500 7.03
Enterprise Fund 1,455,756 1,336,000 1,255,000 1,621,500 21.37
Internal Senvice Fund 3,674,390 4,427,000 3,832,000 4,425,000 (0.05)
Total Revenue by Fund 40,725,639 42,683,600 41,211,000 48,094,200 12.94

Actual is presented on a budgetary basis.

Estimate is based upon 10 months of actual and 2 months of estimate
(2021-22 Budget - 2020-21 Budget)/2020-21 Budget.

36
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C. RFP 2021-06: Universal Design Training

A Request for Proposals (RFP) was put out to the public for Universal Design
Training, which would be training on Universal Design delivered to approximately
25 Southwest Tech staff and faculty with both synchronous and asynchronous
components. The public opening was held on May 4, 2021, and two proposals
were received. Chris Bowers will present the summary of the proposals, which is
below, at the Board meeting.

Recommendation: Award the contract for Universal Design Training to Landmark

College, Putney, VT, for a total of $102,110. This project will be paid for with Federal

Relief grant funds.

Universal Design Training
RFP #2021-06

The public opening of the request for proposals (RFP) to provide Universal Design training for
the College was held on Tuesday, May 4, 2021 at 1:00 p.m.

The purpose of this request is to obtain an online customizable professional development suite
of training materials for Southwest Tech staff and faculty centered on Universal Design with an
emphasis in neurodiversity, social justice, how we learn and learning differences, barriers to
learning, executive functioning, and applying universal design principles to higher education
tailored to the specific needs of Southwest Tech. This will be achieved partially through a case
study approach and incorporation of Southwest Tech specific scenarios.

The scope of this project will be to provide online universal design training as described above,
delivered to approximately 25 Southwest Tech staff and faculty with both synchronous and
asynchronous components. Desired time commitment for staff and faculty would be
approximately four weeks with six to eight hours of time to complete content each week.
Additional consideration will be given to organizations who can provide the option of follow up,
individualized consulting sessions to participating staff and faculty.

Proposals were received from Landmark College and CAST, Inc. An evaluation team consisting
of Christena Bowers, Derek Dachelet, Chantel Hampton and Demi Vetesnik reviewed and rated
the proposals and as a result, both companies were invited for demonstrations. Evaluation
team scoring was based on the following criteria:

Customizable suite of hybrid training materials 40
Corporate Overview/Demonstration 30
References 20
Interview and demonstrations 10

Total 100
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The evaluation team’s average composite score ranking from high to low is as follows:

Total Cost Final Score
Ranking Vendor
1 Landmark College Putney, VT $102,110 81.5
2 CAST, Inc Wakefield, MA $130,610 76.8
Universal Design Training Suite:
Training Description Cost

Universal Design Course for 25
participants with a minimum of 2
trainers

$20,000 for 3 modules

Individualized Consultation

TOTAL: $7,500

$300 per hour (25 consultations, 1 hour each)

Universal Design Learning
Credential/Certification

TOTAL: $44,850

Post-baccalaureate certificate in Learning Differences
and Neurodiversity. 6 Train the Trainer participants.
($7,475 for 5-course certificate program)

Additional costs associated with
developing train the trainers (list all
options)

trainers” (4 hours each)
TOTAL: $7,200

Individual consultations for 6 selected “train the

Campus Wide Training (such as in-
services, learning academies,
workshops or other professional
development)

hours):
$5,000 training fee
$1,520 airfare and rental car
$600 hotel
$400 meals
$7,520 Total
TOTAL: $22,560 for 3 trainings

In-person training: 2 trainers, one-day training (5




Page 88

D. Dodgeville Outreach Site Lease

Krista Weber will present a lease agreement for a temporary location for the
Dodgeville Outreach Site. The lease is a month-to-month lease for
approximately 600 square feet located at Dodgeville Family Chiropractic &
Wellness Center at 1206 N. Johns Street. The lease agreement is included
below.
Recommendation: Approve the lease agreement with Dodgeville Family Chiropractic
& Wellness Center to lease approximately 600 square feet of space to be used as the
temporary Dodgeville Outreach Site, located at 1206 N. Johns Street, Dodgeville, WI.
The month-to-month lease will commence on June 28, 2021, at a monthly rate of $700.
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E. Degree Attainment for Doctoral Degrees (Faculty)

Krista Weber will present a proposal to address a disparity in faculty and staff

doctoral degree attainment. The proposal is included below.
Recommendation: Approve the proposal for faculty who obtain a doctoral degree to
be eligible for a base salary increase of 2.5% as part of the reclass process.

Proposal to Board of Directors
Degree Attainment for Doctoral Degree (Faculty)

The current Compensation Guidelines address degree attainment only for administrative and
hourly staff. The faculty are placed into compensation bands based on degree level up to a
master’s degree. This proposal addresses those faculty members who earn a doctoral degree.

Current Compensation Guideline

Degree Attainment — Staff Only

Upon the successful completion of a degree with a 3.0 grade point average or above, all regular
full-time and part-time employees will be eligible for a base salary increase of 2.5%. The increase
will be based on the base salary at the time the degree was attained. All approved changes will
be effective on 7/1 of the next fiscal year.

Proposed Addition to Compensation Guidelines

Expand Degree Attainment to Faculty earning Doctoral Degrees Only

Faculty currently have three compensation bands for Bachelor, Advanced, and Master
Equivalency levels. We are proposing that faculty who obtain a doctoral degree will be eligible
for a base salary increase of 2.5% as part of the reclass process.
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F. 2021-22 Board Monitoring Schedule

Below is the 2021-22 Board Monitoring Schedule. This schedule provides an
outline of when key items are brought to the board for approval or monitoring.
Recommendation: Approve the 2021-22 Board Monitoring Schedule as presented.
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Board Monitoring of College Effectiveness

A. Board Monitoring Report - College Culture

Krista Weber, Chief Human Resources Officer, will present a summary of the
College Council Board Monitoring Report. The report is below.
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B. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary follows.
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Information and Correspondence

A. Enrollment Report

The 2020-21 and 2021-22 FTE Comparison Enrollment Reports are below.
1. 2020-21 FTE Comparison YOY Report

2. 2021-22 FTE Comparison YOY Report

2020-21 FTE Comparison YOY Report

19to'21 20to'21 19to'21 20to'21
Program 06-10-19 06-15-20 06-14-21 Student Student 06-10-19 06-15-20 06-14-21 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change Change

17.33 35.90 45.90 28.57
18.97 14.20 4.57 (14.40)

10-101-1 Accounting
10-006-7 Agribusiness Science & Technology - AgBus Mgmt

10-006-5 Agribusiness Science & Technology - Agronomy 12.63 17.57 18.37 5.73
10-006-6 Agribusiness Science & Technology - Animal Science 27.27 28.13 16.57 (10.70)
10-102-3 Business Management 88.27 84.70 82.50 (5.77)
" 10-530-5 Cancer Information Management 50.87 50.10 55.90 5.03
10-504-X Criminal Justice 42.23 37.23 34.40 (7.83)
10-316-1 Culinary Arts 7.13 2.27 5.10 (2.03) 2.83
10-317-1 Culinary Management 5.63 5.30 1.53 (4.10)
10-510-6 Direct Entry Midwife 23.60 31.83 48.87 25.27 17.03
10-307-1 Early Childhood Education 42.27 31.63 43.43 1.17
10-620-1 Electro-Mechanical Technology 32.83 32.37 28.20 (4.63)
10-325-1 Golf Course Management 20.47 14.63 9.77 (10.70)
10-201-2 Graphic And Web Design 25.50 18.63 15.20 (10.30)
" 10-530-1 Health Information Technology 24.87 25.37 18.73 (6.14)
" 10-520-3  Human Services Associate 27.70 31.63 26.07 (1.63)
10-825-1 Individualized Technical Studies 0.83 3.27 1.40 0.57
10-620-3 Instrumentation and Controls Technology 5.70 4.27 0.90 (4.80)
10-150-2 IT-Network Specialist 30.40 15.70 14.53 (15.87)
10-196-1 Leadership Development (formerly Supervisory Mgmt) 16.20 11.23 3.47 (12.73)

13.30 16.37 14.57
0.40 0.40
106.90  107.23  127.80 20.90

28.67 24.07 18.87 (9.80)

22.03 25.43 12.73 (9.30)
691.59 669.07 649.77 (41.82)

"10-513-1 Medical Laboratory Technician 1.27
10-196-6 Nonprofit Leadership

710-543-1 Nursing-Associate Degree

710-524-1 Physical Therapist Assistant

10-182-1 Supply Chain Management

44
41

1,077

40
44

1,061

31
27

1,097

Total Associate Degree
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19to'21 20to'21 19to'21 20to'21
Program 06-10-19 06-15-20 06-14-21 Student Student 06-10-19 06-15-20 06-14-21 FTE FTE
Code Program Title Students Students Students Change Change FTE Change Change

31-101-1 Accounting Assistant 8 9 13 5 4 4.10 4.63 5.57 1.47 0.93
30-531-6 Advanced EMT 8 10 0 (8) (10) 2.27 1.33 (2.27) (1.33)
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1 1 1.13 1.13 1.13
32-070-1 Agricultural Power & Equipment Technician 33 34 35 2 1 31.07 32.10 33.10 2.03 1.00
31-405-1 Auto Collision Repair & Refinish Technician 14 11 11 (3) - 9.97 5.87 8.07 (1.90) 2.20
32-404-2 Automotive Technician 33 27 34 1 7 26.43 24.30 22.97 (3.47) (1.33)
31-408-1 Bricklaying & Masonry 3 - (3) 1.33 - (1.33)
30-443-1 Building Maintenance & Construction 6 3 1 (5) (2) 2.30 0.70 0.07 (2.23) (0.63)
31-475-1 Building Trades-Carpentry 7 11 9 2 (2) 5.93 9.27 8.20 2.27 (1.07)
31-307-1 Child Care Services 10 9 5 (5) (4) 6.30 4.73 3.40 (2.90) (1.33)
30-420-2 CNC Machine Operator/Programmer 6 8 3 (3) (5) 4.97 7.97 2.23 (2.74) (5.74)
31-502-1 Cosmetology 26 29 19 (7) (10) 21.90 19.83 13.60 (8.30) (6.23)
30-504-2 Criminal Justice-Law Enforcement 720 Academy 13 17 14 1 3) 8.73 12.23 9.33 0.60 (2.90)
31-317-1 Culinary Specialist 3 3 3) 3) 2.00 1.47 (2.00) (1.47)
30-508-2 Dental Assistant 17 16 11 (6) (5) 8.97 8.87 5.57 (3.40) (3.30)
30-812-1 Driver and Safety Education Certification 14 26 27 13 1 3.40 5.80 5.50 2.10 (0.30)
31-413-2 Electrical Power Distribution 24 45 44 20 (1) 24.47 43.87 40.60 16.13 (3.27)
50-413-2 Electricity (Construction) Apprentice 22 19 20 (2) 1 2.93 2.47 3.03 0.10 0.57
30-531-3 Emergency Medical Technician 37 51 106 69 55 9.07 7.90 15.83 6.76 7.93
32-080-4 Farm Operations & Management - Ag Mechanics 3 2 10 7 8 3.10 1.67 8.67 5.57 7.00
31-080-6 Farm Operations & Management - Crop Operations 3 2 1 (2) (1) 1.07 0.37 0.07 (1.00) (0.30)
32-080-3 Farm Operations & Management - Dairy 13 17 8 (5) 9) 13.33 16.10 5.97 (7.37) (10.13)
31-080-3 Farm Operations & Management - Dairy Technician 7 4 3 (4) (1) 4,93 1.73 0.63 (4.30) (1.10)
31-080-2 Farm Operations & Management - Farm Ag Maintenance 10 11 4 (6) (7) 8.17 3.40 2.13 (6.04) (1.27)
32-080-6 Farm Operations & Management - Livestock 1 1 - 2.90 0.93 1.03 (1.87) 0.10
31-080-7 Farm Operations & Management - Livestock Tech 3 3 (3) (3) 2.90 1.70 (2.90) (1.70)
30-317-1 Food Production Assistant 1 (1) - 1.03 (1.03) -
50-413-1 Industrial Electrician Apprentice 5 8 10 5 2 0.67 1.40 1.67 1.00 0.27
31-620-1 Industrial Mechanic 2 5 5 3 - 1.83 4.53 5.17 3.34 0.64
31-154-6 IT-Computer Support Technician 11 23 15 4 (8) 6.07 16.90 11.53 5.47 (5.37)
31-513-1 Laboratory Science Technician 4 4 5 1 1 2.30 2.13 2.80 0.50 0.67
50-620-1 Mechatronics Technician Apprentice 8 6 5 (3) (1) 1.93 1.60 1.27 (0.67) (0.33)
31-509-1 Medical Assistant 38 33 44 6 11 28.57 24.57 34.40 5.83 9.83
31-530-2 Medical Coding Specialist 64 65 102 38 37 29.00 30.97 42.37 13.37 11.40
30-504-4 Nail Technician 2 3 3 1 0.37 1.20 1.20 0.83
30-543-1 Nursing Assistant 243 198 236 (7) 38 34.90 26.77 29.30 (5.60) 2.53
50-427-5 Plumbing Apprentice 26 20 18 (8) (2) 3.28 3.52 2.52 (0.77) (1.00)
31-504-5 Security Operations 1 2 1 - (1) 1.00 1.20 0.70 (0.30) (0.50)
31-182-1 Supply Chain Assistant 5 3 5 - 2 2.87 0.37 2.17 (0.70) 1.80
31-442-1 Welding 50 46 52 2 6 35.00 31.63 40.27 5.27 8.63

Total Technical Diploma 778 786 881 103 95 359.65 366.52 372.05 12.40 5.53
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Program
Code
20-800-1
20-800-2

Program Title

19to'21 20to'21
06-10-19 06-15-20 06-14-21 Student Student
Students Students Students Change

06-10-19
FTE

06-15-20
FTE

06-14-21
FTE

19to 21
FTE
Change

20to 21
FTE
Change

Liberal Arts - Associate of Arts 23 24 31 8 7 8.57 8.50 9.73 1.17 1.23
Liberal Arts - Associate of Science 13 9 12 (1) 3 4.87 4.73 3.27 (1.60) (1.47)
Undeclared Majors 487 558 511 24 (47) 97.40 98.57 91.50 (5.90) (7.07)
Total Liberal Arts & Undeclared Majors 523 591 554 31 (37) 110.83 111.80 104.50 (6.33) (7.30)
Total 2,378 2,438 2,532 154 94 1,162.07 1,147.39 1,126.31 (35.76) (21.08)
Percent of Change -3.08% -1.84%
Vocational Adult (Aid Codes 42-47) 3,138 3,040 3,091 (47) 51 65.17 63.54 64.41 (0.75) 0.87
Community Services (Aid Code 60) 28 - 48 20 48 0.41 - 0.16 (0.25) 0.16
Basic Skills (Aid Codes 73,74,75,76) 320 314 234 (86) (80) 47.33 41.40 47.67 0.33 6.27
Basic Skills (Aid Codes 77 & 78) 740 803 417 (323) (386) 33.60 45.27 17.60 (16.00) (27.67)
Grand Total 6,604 6,595 6,322 (282) (273) 1,308.58 1,297.60 1,256.15 (52.42) (41.44)
Total Percent of Change -4.01% -3.19%
Budgeted/Goal FTEs 1,380 1,300 1,275
% of Budgeted/Goal FTEs Achieved to date 94.8% 99.8% 98.5%
Final Actual FTEs Achieved 1,333 1,296
% of Final Actual FTEs Achieved to date 98.2% 100.1%
20/21 Projected Ending FTEs using historical trend 1,280 1,255
Will budget be met YES NO
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2021-22 FTE Comparison YOY Report

Program
Code Program Title

10-101-1 Accounting

10-006-7 Agribusiness Science & Technology - AgBus Mgmt

10-006-5 Agribusiness Science & Technology - Agronomy

10-006-6 Agribusiness Science & Technology - Animal Science

10-102-3 Business Management
7 10-530-5 Cancer Information Management
10-504-X Criminal Justice
10-316-1 Culinary Arts
10-317-1 Culinary Management
10-510-6 Direct Entry Midwife
10-307-1 Early Childhood Education
10-620-1 Electro-Mechanical Technology
10-325-1 Golf Course Management
10-201-2 Graphic And Web Design
”10-530-1 Health Information Technology
" 10-520-3 Human Services Associate
10-825-1 Individualized Technical Studies
10-620-3 Instrumentation and Controls Technology
10-150-2 IT-Network Specialist
10-196-1 Leadership Development
”10-513-1 Medical Laboratory Technician
10-196-6 Nonprofit Leadership
" 10-543-1 Nursing-Associate Degree
7 10-524-1 Physical Therapist Assistant
10-182-1 Supply Chain Management
10-499-5 Technical Studies-Journeyworker

School Years 2019-20, 2020-21, and 20 2 FTE Comparison

SY19-20 SY20-21 SY21-22 20to'21 21to'22 SY 19-20 SY 1 SY21-22 20to'21 21to'22
06-10-19 06-15-20 06-14-21 Student Student 06-10-19 06-15-20 06-14-21 FTE FTE
Students Students Students Change Change FTE FTE FTE Change Change

15.83

21.77 19.67 3.84 (2.10)

8.30 2.87 4.80 (3.50) 1.93
7.37 9.93 5.67 (1.70) (4.27)
16.30 6.43 12.10 (4.20) 5.67
38.77 42.03 26.40 (12.37) (15.63)
26.90 27.63 25.30 (1.60) (2.33)
19.83 15.93 19.03 (0.80) 3.10
0.83 1.60 3.43 2.60 1.83
2.87 0.97 (2.87) (0.97)
10.30 16.47 30.77 20.47 14.30
17.10 17.43 15.10 (2.00) (2.33)
10.70 14.00 11.40 0.70 (2.60)
7.80 3.77 4.57 (3.23) 0.80
7.70 7.20 9.07 1.37 1.87
17.70 9.00 12.70 (5.00) 3.70
14.87 9.63 13.10 (1.77) 3.47
1.13 - (1.13)

2.63 0.70 0.10 (2.53) (0.60)
9.00 8.70 9.07 0.07 0.37
4.10 1.87 2.83 (1.27) 0.96
7.00 8.40 5.03 (1.97) (3.37)

0.60 0.60
45.70 63.67 54.90 9.20
6.97 5.70 3.40 (3.57) (2.30)
8.07 7.80 7.40 (0.67) (0.40)
0.10 0.10

Total Associate Degree

306.62  304.63  296.53 (10.10) (8.10)

31-101-1 Accounting Assistant

31-006-3 Agribusiness Science & Technology - Agronomy Tech

32-070-1 Agricultural Power & Equipment Technician
31-405-1 Auto Collision Repair & Refinish Technician
32-404-2 Automotive Technician

31-475-1 Building Trades-Carpentry

31-307-1 Child Care Services

30-420-2 CNC Machine Operator/Programmer

31-502-1 Cosmetology

30-504-2 Criminal Justice-Law Enforcement 720 Academy
31-317-1 Culinary Specialist

1.50 2.17 2.47 0.97
0.10 0.10 0.10
19.60 20.00 16.80 (2.80) (3.20)
4.30 5.63 5.60 1.30 (0.03)
10.50 15.23 8.93 (1.57) (6.30)
4.60 5.87 5.80 1.20 (0.07)
2.00 3.00 0.50 (1.50) (2.50)
2.37 0.87 0.40 (1.97) (0.47)
12.50 8.80 9.63 (2.87) 0.83
12.47 9.80 2.27 (10.20) (7.53)
0.50 (0.50) -
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Program
Code
30-508-2
30-812-1
31-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
32-080-6
31-080-7
50-413-1
50-413-2
31-620-1
31-154-6
31-513-1
31-509-1
31-530-2
30-504-4
30-543-1
50-427-5
31-504-5
31-182-1
31-442-1

20-800-1
20-800-2

SY19-20 SY20-21 SY21-22 20to'21 21to ‘22 SY19-20 SY20-21 SY21-22 20to'21 21to‘'22
06-10-19 06-15-20 06-14-21 Student Student 06-10-19 06-15-20 06-14-21 FTE FTE
Program Title Students Students Students Change Change FTE FTE FTE Change  Change
Dental Assistant 15 11 17 2 6 7.57 5.87 9.07 1.50 3.20
Driver and Safety Education Certification 7 11 2 (5) (9) 0.80 1.30 0.30 (0.50) (1.00)
Electrical Power Distribution 40 44 44 4 - 19.27 21.47 21.73 2.47 0.27
Emergency Medical Technician 12 1 (11) 1 2.00 0.43 (1.57) 0.43
Farm Operations & Management - Ag Mechanics 1 8 10 9 2 0.20 3.80 5.10 4.90 1.30
Farm Operations & Management - Crop Operations 1 (1) - 0.10 (0.10) -
Farm Operations & Management - Dairy 16 7 6 (10) (1) 10.33 2.73 2.77 (7.57) 0.04
Farm Operations & Management - Dairy Technician 4 3 1 (3) (2) 1.00 0.73 0.53 (0.47) (0.20)
Farm Operations & Management - Farm Ag Maintenance 10 2 2 (8) - 2.23 0.50 0.20 (2.03) (0.30)
Farm Operations & Management - Livestock 1 3 3 2 0.57 1.53 1.53 0.97
Farm Operations & Management - Livestock Tech 2 1 (1) 1 1.00 0.37 (0.63) 0.37
Industrial Electrician Apprentice 2 4 3 1 (1) 0.13 0.27 0.20 0.07 (0.07)
Electricity (Construction) Apprentice 1 - 0.07 - (0.07)
Industrial Mechanic 1 2 (1) 2) 0.57 1.13 (0.57) (1.13)
IT-Computer Support Technician 7 8 4 (3) (4) 3.27 3.87 1.37 (1.90) (2.50)
Laboratory Science Technician 3 5 6 3 1 0.80 1.33 1.33 0.53 0.00
Medical Assistant 28 35 27 (1) (8) 15.00 17.53 12.83 (2.17) (4.70)
Medical Coding Specialist 34 36 80 46 44 12.93 12.10 31.07 18.13 18.97
Nail Technician 2 2 2 - 0.53 0.33 0.33 (0.20)
Nursing Assistant 53 66 70 17 6.67 5.80 5.77 (0.90) (0.03)
Plumbing Apprentice 1 1 1 0.10 0.10 0.10
Security Operations 2 (2) - 0.77 (0.77) -
Supply Chain Assistant 3 0 (3) - 0.53 - (0.53) -
Welding 35 35 30 (5) (5) 16.50 17.07 15.17 (1.33) (1.90)
Total Technical Diploma 415 423 417 (6) (423) 172.00  168.03  162.70 (9.30) (5.33)
Liberal Arts - Associate of Arts 13 20 30 17 10 2.90 4.43 7.53 4.63 3.10
Liberal Arts - Associate of Science 8 7 6 (2) (1) 2.40 1.57 1.27 (1.13) (0.30)
Undeclared Majors 141 245 264 123 19 19.30 34.10 40.50 21.20 6.40
Total Liberal Arts & Undeclared Majors 162 272 300 138 28 24.60 40.10 49.30 24.70 9.20
Total 1,369 1,473 1,460 91 (13) 503.22 512.76 508.52 5.30 (4.24)
Percent of Change 1.05% -0.83%
Vocational Adult (Aid Codes 42-47) 809 919 903 94 (16) 17.06 20.78 18.67 1.61 (2.11)
Basic Skills (Aid Codes 73,74,75,76) 28 14 31 3 17 0.87 0.30 1.07 0.20 0.77
Basic Skills (Aid Codes 77 & 78) 101 133 102 1 (31) - - 0.03 0.03 0.03
Grand Total 2,307 2,539 2,496 189 (43) 521.15 533.83 528.29 7.14 (5.55)
Total Percent of Change 1.37% -1.04%
Budgeted/Goal FTEs 1,300 1,275 1,250
% of Budgeted/Goal FTEs Achieved to date 40.1% 41.9% 42.3%
Final Actual FTEs Achieved 1,297
% of Final Actual FTEs Achieved to date 40.2%
21/22 Projected Ending FTEs using historical trend 1,315
Will budget be met YES
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B. Chairperson’s Report
1. District Boards Association Committee Assignments

Below is a description of each District Boards Association Committee.

Association Committees

External Partnerships Committee

This committee would work to better understand innovative initiatives, external
challenges, and emerging opportunities for collaboration, while building
understanding and strengthening relationships between trustees and local, state,
and national leaders. The committee would dialogue with local, state, and national
strategic partners including but not limited to:

o K-12 |leaders

o Employer-partners

e Chamber officials

e County board members

o Presidents Association

e Higher education leaders

e Association of Community College Trustees
e Community and Faith-Based Organizations
e Other stakeholders and partners

Through its work, the committee would advocate on behalf of the colleges, as well as
serve as a conduit of information, to help inform our ongoing advocacy efforts with
policymakers. The External Partnerships Committee would receive periodic briefings
from the chair of the Presidents’ Association External Partnerships Subcommittee, in
order to facilitate and coordinate the work of the two committees. This committee
would also be responsible for generating programming input for Association staff to
develop for in-service sessions. Each district would be asked to appoint one to four
members to serve as part of the External Partnerships Committee.

Internal Best Practices Committee

This committee would share and discuss best practices information internal to the
technical college system on topics of interest to the members. Past topics that might
be appropriate for this committee could include:

e Board and Association best practices around new member orientation;

e “Boardsmanship,” or how to be effective at the board table, legal and ethical
parameters, and other skillsets;

e Human resources and employee compensation best practices;

e Student services best practices (mental health, veterans services);

e Instructional services best practices (career pathways, credit for prior
learning, Promise programs); and

e Other emerging trends and topics
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With support from staff, the committee co-chairs would be expected to set agendas,
facilitate dialogue and small-group breakout discussions as needed, and solicit input
from members on topics of interest or possible projects. Led by the co-chairs, the
Internal Best Practices Committee would also be responsible for generating
programming input, suggesting topics for Association staff to develop for in-service
sessions. Each district would be asked to appoint one to four members to serve as
part of the Internal Best Practices Committee.

Bylaws, Policies and Procedures Committee

The Bylaws, Policies and Procedures Committee, as set forth in Article 1X of the
Bylaws, reviews the Association’s Bylaws, Policies and Procedures and
recommends changes to the Board of Directors when appropriate.

The Committee has additional specific assignments:

o At the Board of Directors’ request, develop a select list of major issues on
which the Board of Directors may request member consideration.

e At the request of the Board of Directors, committee chair, or an individual unit
member of the Association, review a proposed resolution or proposed change
in the corporate bylaws, policies or procedures for the purpose of
recommending whether the proposed language will accomplish the desired
effect and/or whether the proposed change would require amendment of any
other portion of the corporate bylaws, policies, or procedures.

Awards Committee
The Awards Committee has responsibility for identifying and recognizing:

e Board Member of the Year,

e Technical Education Champion (TECh) Award recipients;
e Media Award recipients;

e Distinguished Alumni of the Year;

The Board of Directors shall approve an awards rating committee. Each unit member
district will select its own member to review and rate nominations for the Association
awards program. Members will serve in this role for one year and can be re-
appointed indefinitely. The Committee will determine, select the recipients of, and
deliver the corporation’s annual awards. The members will select award recipients by
rating official award nominations, and Association staff will announce the nomination
period for each award. At the end of the nomination period, the Association will
provide committee members with a slate of nominees eligible for the award and with
corresponding nomination materials. Committee members will rate the nominations
according to criteria for each award. The Association will then tabulate the results of
the award rating and announce the winner. When possible, awards will be presented
at the next quarterly meeting of the Association. Committee members will be
expected to rate awards during a time period outside of the Association meetings.
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C. College President’s Report

1. Alternative Energy Plan
2. College Happenings

D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

Oath of Office

Election of Officers

Three-year and ten-year Facilities Plans

Boscobel Outreach Site Lease

Joint Meeting of the District Board, Foundation Board, and Real Estate
Foundation Board

arwnE

B. Time and Place

Monday, July 12, 2021 — 5:00 p.m., Southwest Tech campus, Conference Room
430.
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of:

1. Discussing a specific personnel issue per Wisconsin Statutes 19.85(1)
(f) Considering financial, medical, social or personal histories or
disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of charges against
specific persons except where par. (b) applies which, if discussed in
public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data, or
involved in such problems or investigations.

B. Approval of Closed Session Minutes of May 21, 2021

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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