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Annotated Agenda    
 

 
 

BOARD MEETING NOTICE/AGENDA 
Monday, July 12, 2021 

 
5:00 p.m. – Annual Meeting 
6:00 p.m. – Board Dinner  

Immediately Following Dinner - Joint Meeting with the District Board, Foundation Board, 
and Real Estate Foundation Board 

Southwest Tech Campus 
Conference Room 430 

 
ANNOTATED AGENDA 

 
 

OPEN MEETING 
The following statement will be read: “The July 12, 2021, annual meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus, at the Fennimore City Office, and at CESA 3 in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 

C. Oath of Office – recently appointed Board members 
Newly re-elected Board Members Don Tuescher and Jane Wonderling and 
newly elected Board Member Kent Enright will read and sign the Oath of 
Office. 

 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting of June 24, 2021 
Minutes of the June 24, 2021, Board meeting are included with the electronic 
Board packet. 

http://www.swtc.edu/about/board/meetings
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C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb 
White, Vice President for Administrative Services, will be at the meeting and 
available for any questions. 

 
D. Contract Revenue 

There were 26 contracts totaling $79,128.40 in June 2021 being presented for 
Board approval.  The Contract Revenue Report is included with the electronic 
Board material. 
 

E. Personnel Items 
The Personnel Report includes two employment recommendations being 
presented for approval. The report is included with the Board material. 

Recommendation – Approve the Consent Agenda as presented. 
 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Three-Year Facilities Plan  
The Three-Year Facilities Plan 2021-2024 is included with all electronic Board 
information.  This annual plan is required by the Wisconsin Technical College 
System to be approved by the District Board and submitted to the State 
Board.  Dan Imhoff, Facilities Director, will present the report.   

Recommendation – Approve the Three-Year Facilities Plan 2021-2024. 
 

B. Ten-Year Facilities Master Plan 
Dan Imhoff will present the Ten-Year Facilities Master Plan, which is included 
with the electronic Board material.   

Recommendation – Approve the Ten-Year Facilities Master Plan. 
 

C. Signatory Authority Policy for 2021-22 
Per Southwest Wisconsin Technical College District Board Governance 
Policies only designated Board Officers, the President, or the President’s 
designees as approved by the District Board may commit the College to any 
official or legally binding transactions, invoices, agreements, contracts, 
applications, diplomas, certifications, letters, or similar documents. At the 
District Board’s annual organizational meeting in July, the Board reviews and 
authorizes a policy statement defining who in the organization has the 
authority to sign for the College.  The Signatory Authority Policy with those 
individuals designated to sign on behalf of the College for 2021-22 is 
available with all other electronic Board material. 
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Recommendation – Approve, as presented, the Signatory Authority Policy identifying 
those individuals designated for 2021-22 with the authority to sign official or legally 
binding documents. 
 

D. Designate College Legal Counsel for 2021-22 
Letters of engagement have been received from the following legal counsels:   
 
General Legal Services - Eileen Brownlee, Boardman & Clark, LLP, 
Fennimore, WI 
 
Labor & Employment, Immigration, Litigation, College Administration, 
Education Law, and Contract Law – Jon Anderson of Husch Blackwell, LLP, 
Madison, WI 
 
Bond Counsel – Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI 
 
The letters are available with the electronic Board material. 
 

Recommendation:  Retain Eileen Brownlee of Boardman & Clark, LLP, Fennimore, WI, 
as the General Legal Counsel; retain Jon Anderson of Husch Blackwell, LLP, Madison, 
WI, for Labor & Employment, Immigration, Litigation, College Administration, Education 
Law, and Contract Law; and retain Allison Buchanan of Quarles & Brady, LLP, 
Milwaukee, WI for Bond Counsel. 

 
E. First Reading of Governance Policy 2.6:  Acting President Policy 

Included with the electronic Board material is a proposed revision to 
Governance Policy 2.6:  Acting President Policy.  Jason Wood will present the 
policy. 

Recommendation:  Approve the First Reading of the revision to Governance Policy 
2.6:  Acting President Policy. 

 
F. Election of Officers  

Election of District Board officers for the 2021-22 fiscal year will be conducted 
at this time. 
 
Governance Policy 1.6 - The officers of the Board shall be a Chairperson, a 
Vice Chairperson, a Secretary, and a Treasurer. 
 
1.  The officers shall be elected at the annual organizational meeting of the 
Board on the second Monday in July. The Chair for the past year shall 
conduct the entire organizational meeting. Newly elected officers take office 
“upon adjournment” of the organizational meeting. 
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update 

Krista Weber will provide an update on College staffing. A summary is 
available electronically with all other Board material. 
 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FY2021 FTE Year Over Year Comparison Report 
2. FY2022 FTE Year Over Year Comparison Report 
Caleb White will be available for any questions on the reports.  The two 
reports are included in the electronic Board packet. 

 
B. Chairperson’s Report 

1. ACCT Leadership Congress 
2. Boards Association Committee Appointments 
3. Foundation Board and Real Estate Foundation Board 

Representatives 
 

C. College President’s Report 
1. College Happenings 

 
D. Other Information Items 

 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Boscobel Outreach Center Lease 
2. Foundation and Real Estate Foundation Quarterly Reports 

 
B. Time and Place 

Thursday, August 26, 2021 at 7:00 p.m. at Southwest Tech, 1800 Bronson 
Boulevard, Fennimore, WI in Conference Room 430 
 

 
6:00 – Board Dinner 

 
The Board will recess for dinner for social purposes only and no College business will 
be conducted. 

 
 

Immediately Following Dinner - Meeting with the District Board, SWTC 
Foundation Board, and Real Estate Foundation Board 
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Welcome 

Jason Wood will provide a welcome and a vision for the future. 
 

B. Charger Vision 
Katie Glass, Executive Director of Marketing, and Derek Dachelet, Executive 
Dean of Agriculture, Industry & Trades will lead Board members through an 
interactive activity focused on industry and business trends. 

 
 
ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The July 12, 2021, annual Board meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 
 

A. Roll Call 
 

 
 
 
 
 

B. Reports/Forums/Public Input 
 
 
 
 
 
 
 

C. Oath of Office 
Newly re-elected Board Members Don Tuescher and Jane Wonderling and 
newly elected Board Member Kent Enright will read and sign the Oath of 
Office. 

 
 

 
  

http://www.swtc.edu/about/board/meetings
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Consent Agenda 
 

A. Approval of Agenda 
 

 
 
 

BOARD MEETING NOTICE/AGENDA 
Monday, July 12, 2021 

 
5:00 p.m. – Annual Meeting 
6:00 p.m. – Board Dinner  

Immediately Following Dinner - Joint Meeting with the District Board, Foundation Board, 
and Real Estate Foundation Board 

Southwest Tech Campus 
Conference Room 430 

 
AGENDA 

 

OPEN MEETING 
The following statement will be read: “The July 12, 2021, annual meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus, at the Fennimore City Office, and at CESA 3 in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
C. Oath of Office – recently appointed Board members 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of June 24, 2021 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
 

http://www.swtc.edu/about/board/meetings
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OTHER ITEMS REQUIRING BOARD ACTION 
A. Three-Year Facilities Plan  
B. Ten-Year Facilities Master Plan 
C. Signatory Authority Policy for 2021-22 
D. Designate College Legal Counsel for 2021-22 
E. First Reading of Governance Policy 2.6:  Acting President Policy 
F. Election of Officers  

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 

1. ACCT Leadership Congress 
2. Boards Association Committee Appointments 
3. Foundation Board and Real Estate Foundation Board Representatives 

C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

6:00 – Board Dinner 
 

The Board will recess for dinner for social purposes only and no College business will 
be conducted. 

 
 

Immediately Following Dinner - Meeting with the District Board, SWTC 
Foundation Board, and Real Estate Foundation Board 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Welcome 
B. Charger Vision 

 
ADJOURNMENT 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, 
call 608-822-2632 or e-mail disabilityservices@swtc.edu.} 

 

mailto:disabilityservices@swtc.edu
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B. Minutes of the Regular Board Meeting of June 24, 2021  
 

                                                                           
 
MINUTES OF THE REGULAR MEETING OF THE                                                
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
JUNE 24, 2021 
 
 

The Board of Southwest Wisconsin Technical College met in open session of the 
regular Board meeting commencing at 6:52 p.m. on June 24, 2021, in Conference 
Room 430 on the District Campus located at 1800 Bronson Boulevard in the City of 
Fennimore, Grant County, Wisconsin.  The following members were present:  
 

David Blume, Charles Bolstad, Melissa Fitzsimons, Tracy Fillback, Jeanne 
Jordie, Chris Prange, Donald Tuescher (arrived at 7:02 p.m.), Crystal Wallin 
 
Absent:  Jane Wonderling 
 

Others present for all or a portion of the meeting included Jason Wood and College Staff:  
Chris Bowers, Karen Campbell, Holly Clendenen, Katie Garrity, Katie Glass, Dan Imhoff, 
Cynde Larsen, Kim Maier, Krista Weber, and Caleb White. Public present included Kent 
Enright. 
 
Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, June 24, 2021 

 
5:45 pm – Board Dinner 

6:30 p.m. – Budget Hearing  
Immediately Following Budget Hearing – Regular Board Meeting 

Southwest Tech Campus 
Conference Room 430 

 

 

AGENDA 
 
 

OPEN MEETING 
The following statement will be read: “The June 24, 2021, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes.  Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 

http://www.swtc.edu/about/board/meetings
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posted on campus, at the Fennimore City Office, and at CESA 3 in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

1. Universal Design  
 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of May 21, 2021 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. Southwest WI Workforce Development Board Lease 
G. 2021-22 WTC District Boards Association Membership Renewal 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Student Organizations 
B. 2021-22 Budget  
C. RFP 2021-06: Universal Design Training 
D. Dodgeville Outreach Site Lease 
E. Degree Attainment for Doctoral Degrees (Faculty) 
F. 2021-22 Board Monitoring Schedule 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. College Culture Monitoring Report  
B. Staffing Update  
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. 2020-21 FTE Comparison YOY Report 
2. 2021-22 FTE Comparison YOY Report 

B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
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ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of: 

1. Discussing a specific personnel issue per Wisconsin Statutes 
19.85(1)(f) Considering financial, medical, social or personal histories 
or disciplinary data of specific persons, preliminary consideration of 
specific personnel problems or the investigation of charges against 
specific persons except where par. (b) applies which, if discussed in 
public, would be likely to have a substantial adverse effect upon the 
reputation of any person referred to in such histories or data, or 
involved in such problems or investigations. 

B. Approval of Closed Session Minutes of May 24, 2021 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.} 
 
Chris Bowers, Disability Services Specialist, presented what Universal Design is and 
how it affects an environment to ensure it can be accessed, understood, and used to 
the greatest extent possible by all people regardless of their age, size, ability, or 
disability.  Ms. Bowers explained that Universal Design places a focus on all students by 
building a community in the classroom with different styles of teaching, providing 
multiple physical spaces to accommodate all, and ensuring that across campus 
information is easy to read and there is diversity in publications.  There will be several 
faculty and staff trained as Universal Design champions who will train others on campus 
through targeted professional development.  Policies and standard operating 
procedures will be reviewed to reflect a universal design mindset.   
 
After a review of the Consent Agenda, including the June 24, 2021, agenda; May 21, 
2021, Board meeting minutes; financial reports; 80 contracts totaling $$1,369,305.21 in 
May 2021; an employment recommendation for Brian Molini – Biology Instructor; 
promotion recommendations for Christina Hill – Dining Services Lead; Demi Vetesnik – 
HR Specialist/WLDI Coordinator, Brianna Williamson – Recruiter/Alumni & 
Development Specialist, and Holly Straka – College Effectiveness/Business & Industry 
Services Specialist; three resignations from Eric Rohn – Bookstore Merchandising 
Coordinator, Bryce Kazda – Evening Custodian, and Jamish Patel – Help Desk 
Technology Support Specialist; a 12-month lease for Southwest Wisconsin Workforce 
Development Board to lease 136 square feet of space for $309/month at the Richland 
Center Outreach Center; and the Fee Assessment invoice in the amount of $22,415.26 
for the District Boards Association membership renewal, Mr. Prange moved to approve 
the Consent Agenda, as presented. Mr. Tuescher seconded the motion; motion carried 
on a unanimous roll call vote.  
 

mailto:disabilityservices@swtc.edu
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Student Senate and the Executive Team has approved the formation of two new non-
program student clubs.  Robin Hamel, Student Life Coordinator, presented the clubs’ 
missions and goals for the LGBTQIA+ Charger Alliance and the Southwest Tech 
Student Veterans Club.  Mr. Blume moved to approve the LGBTQIA+ Charger Alliance 
and the Southwest Tech Student Veterans Club.  Ms. Fitzsimons seconded the motion; 
motion unanimously carried. 
 
Caleb White, Vice President for Administrative Services, presented the 2020-21 Budget.  
The budget had been outlined at the public hearing preceding the Board meeting. The 
FY2022 budget was built on a five percent increase in revenue due to COVID-19 relief 
funds and an estimated enrollment of 1,250 FTE. The projected tax effect on $100,000 
of property value is estimated at $122.47. Mr. Tuescher moved to approve the 2021-22 
Budget as presented, with Ms. Jordie seconding the motion.  Upon a roll call vote with 
all members voting affirmatively, the motion carried. 
 
Chris Bowers presented the summary of the Request for Proposals (RFP) for Universal 
Design Training, which would be training on Universal Design delivered to 
approximately 25 Southwest Tech staff and faculty with both synchronous and 
asynchronous components.  The public bid opening was held on May 4, 2021, and two 
proposals were received.  The College’s recommendation was for Landmark College in 
Putney, VT.  Mr. Prange moved to award the contract for Universal Design Training to 
Landmark College, Putney, VT, for a total of $102,110.  Ms. Fitzsimons seconded the 
motion; motion carried. This project will be paid for with COVID19 federal relief funds.  
 
Krista Weber, Chief Human Resources Officer, introduced a lease agreement for a 
temporary location for the Dodgeville Outreach Center as the current site became 
unavailable to the College. The lease is a month-to-month lease for approximately 600 
square feet located at Dodgeville Family Chiropractic & Wellness Center at 1206 N. 
Johns Street, Dodgeville. Efforts are continuing to find a new location for the Outreach 
Center.  Ms. Fitzsimons moved to approve the lease agreement with Dodgeville Family 
Chiropractic & Wellness Center to lease approximately 600 square feet of space to be 
used as the temporary Dodgeville Outreach Center, located at 1206 N. Johns Street, 
Dodgeville, WI.  The month-to-month lease will commence on June 28, 2021, at a 
monthly rate of $700.  Ms. Jordie seconded the motion; motion unanimously carried. 

 
Krista Weber presented a proposal to address a disparity in faculty and staff doctoral 
degree attainment.  The faculty degree attainment tied to compensation goes through a 
master’s degree.  Staff are eligible for a 2.5 percent increase in base salary for degree 
completion through a doctoral degree.  Ms. Weber recommended adding 2.5 percent 
increase in base salary for faculty as well.  Mr. Tuescher moved to approve the proposal 
for faculty who obtain a doctoral degree to be eligible for a base salary increase of 2.5 
percent as part of the reclass process.  Ms. Fillback seconded the motion; motion 
carried. 
 
Karen Campbell, Executive Services Director, reviewed the 2021-22 Board Monitoring 
Schedule with the board.  The schedule provides an outline of when key items are 
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brought to the board for approval or monitoring as well as the 2021-22 Board meeting 
dates.  Ms. Jordie moved to approve the 2021-22 Board Monitoring Schedule, as 
presented. Ms. Fillback seconded the motion; motion carried. 
 
The Board heard a summary of the College Culture Board Monitoring Report. Ms. 
Weber reviewed strengths of the culture including the College Council structure, 
professional development opportunities for faculty and staff, and workplace culture.  The 
current turnover rate is five percent and the employee satisfaction survey results are 
very high.  Risks include reactive change; external factors; maintaining culture and 
engagement; emphasizing the values of inclusivity, integrity, and accountability in hiring 
and training; and pandemic after effects.  Opportunities to address include developing 
leaders/succession planning for Leadership Council, building inclusivity into the College 
culture (phase two), and a focus on goal setting and accountability for results. Ms. 
Weber asked the Board for input on different experiences they have had with 
succession planning or leadership development.  Discussion focused on professional 
psychological analysis and assessments related to professional/personal strengths and 
opportunities to improve. 
 
Ms. Weber provided an update on College staffing noting the Biology instructor position 
and the part-time Medical Lab Technology instructor positions have been filled.  There 
are currently two custodian positions in various stages of the hiring process. 
 
Mr. White reported the 2020-21 FTE Comparison YOY Report reflected a similar 
decrease as last month of one percent.  The 21-22 FTE report showed an increase from 
last month; however, FTEs are still down one percent from a year ago.  Continued 
efforts are being made to recruit students. 

 
Chairperson Bolstad reviewed the District Boards Association committees and asked 
Board members to think about which one they wanted to be on when it is decided at the 
July meeting.  Mr. Bolstad reminded the Board members that the ACCT Leadership 
Congress will be held in person October 13 – 16 in San Diego, CA.  Let Karen Campbell 
know if you are interested.  If there is interest of more than one or two, it will be decided 
as to who will attend. 
 
Dr. Wood updated on the Facilities Sustainability Plan noting that one-time reserve 
funds could be invested in alternative energy sources to garner financial relief in 
ongoing operational budgets.  This Sustainability Plan would work hand-in-hand with the 
10-year Facilities Master Plan and the College’s long-term Financing Plan.  The Board 
asked for a long-term plan to be brought back to them with different contingencies. 

 
President Wood shared there was not a need to go into closed session.  With no further 
business to come before the Board, Ms. Fitzsimons moved to adjourn the meeting with 
Mr. Blume seconding the motion.  The motion carried and the meeting adjourned at 
8:36 p.m. 
      _____________________________________ 
      Chris J. Prange, Secretary 
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C. Financial Reports  
1. Purchases Greater than $2,500 

 

 
 

Vendor Invoice # Description Amount
SEVERIN INTERMEDIATE HOLDINGS INV254854 Schoology LMS Subscription $34,800.16
WOODWARD PRINTING SERVICES 7019011 SWTC - 2020 Annual Report $24,909.17
REDSHELF INV22948 SWTC Jan 2021 POS Billing $24,353.17
CAMPUSLOGIC INC INV4322 Campus Logic Student forms $20,948.00
PAUL CONWAY SHIELDS 0387644 Firefighter Proective clothing $18,521.58
TRANE U.S. INC. 311753399 Maintenance Inspection $17,040.32
WESTERN TECHNICAL COLLEGE IN10645 Plumbing apprenticehip inst $11,048.50
REDSHELF INV19520 SWTC Jul 2020 $10,815.50
COLUMBUS US RI15412 Dynamics GP Enhancement $9,771.20
EMSI 23725 Annual Emsi subscription $8,400.00
OTIS ELEVATOR COMPANY CED15672001 Elevator Service $6,324.98
PEARSON EDUCATION INC. 14309088 MathXL Standalone Access Card $5,953.65
PAUL CONWAY SHIELDS INV0387644 Structural Firefighter Clothing $4,381.50
LAMAR COMPANIES 112500825 Billboards $3,954.00
REDSHELF INV-16730 POS Sales minus Commission $3,861.24
VIKING ELECTRIC SUPPLY, INC. S004543839.002 Lighting $3,300.00
OTIS ELEVATOR COMPANY CED15716001 Car operating panel board $2,868.76
PAUL CONWAY SHIELDS 0472167 Structural Firefighter Clothin $2,838.00
LACOONA CONSULTING LLC 143 Everything DiSC $2,520.00
WPS HEALTH INSURANCE 060321024995 060321024995 M Schmitz $2,505.64

Total Invoices $219,115.37

Vendor PO # Description Amount
MSC INDUSTRIAL SUPPLY CO. 7035             CNC:Program Equipment $37,691.29
J&T CONCRETE CONSTRUCTION LLC 7032             Facilities: New Sidewalk $19,449.75
CREATIVE SOLUTIONS 7037             Facilities: Carpet Tile $12,900.90
CLEVERBRIDGE INC 7039             ITS: LANSweeper IT Asset Manager $4,608.00
VANGUARD COMPUTERS INC 7036             ITS: Targus Laptop Backpack - Charger Tech 360 $4,500.00
IXL LEARNING 7038             Communications Adult: IXL Site License $2,463.00

Total Purchase Orders $81,612.94

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 06/01/2021 - 06/30/2021

Invoices

Purchase Orders
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Vendor Transaction # Audit Trail Amount
WI Tech EE Benefits June 202 CMTRX00003030 WDL000008148 $300,489.23
WI EE Trust Funds #248791 CMTRX00003042 WDL000008196 $157,616.64
941 ER Fed Tax #769039 CMTRX00003038 WDL000008184 $123,443.36
941 ER Fed Tax #979291 CMTRX00003031 WDL000008152 $118,155.26
WI DOR PR Tax #827-037-856 CMTRX00003038 WDL000008183 $24,620.36
WI DOR EE PR Tax #699-508-89 CMTRX00003031 WDL000008151 $23,007.42
Symetra Life Ins #1522594 CMTRX00003038 WDL000008182 $10,099.89
Great-West Trust #912867119 CMTRX00003032 WDL000008157 $8,092.49
Great-West Trust Co #9156516 CMTRX00003039 WDL000008190 $8,067.49
Delta Dental #473745 CMTRX00003042 WDL000008195 $6,572.00
Delta Dental #467017 CMTRX00003026 WDL000008136 $5,503.73
Hasler Advance Postage CMTRX00003038 WDL000008181 $5,000.00
Delta Dental #472564 CMTRX00003037 WDL000008167 $4,944.35
Delta Dental #465840 CMTRX00003020 WDL000008130 $4,660.06
Delta Dental #468193 CMTRX00003035 WDL000008164 $4,020.00
Merchant Services May 2021 CMTRX00003020 WDL000008129 $2,745.21
Newport Trust Co #6370486 CMTRX00003032 WDL000008156 $2,708.00

Total Bank Withdrawals $809,745.49

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  6/25/2021 UPRCC00001278 WDL000008169 $294,291.49
Direct Deposit  6/11/2021 UPRCC00001270 WDL000008140 $293,596.45
Direct Deposit  6/25/2021 UPRCC00001282 WDL000008173 $20,735.24
Direct Deposit  6/25/2021 UPRCC00001279 WDL000008170 $17,114.11
Direct Deposit  6/25/2021 UPRCC00001286 WDL000008177 $16,609.69
Direct Deposit  6/11/2021 UPRCC00001273 WDL000008143 $16,418.57
Direct Deposit  6/11/2021 UPRCC00001274 WDL000008144 $16,024.04
Direct Deposit  6/11/2021 UPRCC00001272 WDL000008142 $12,398.38
Direct Deposit  6/25/2021 UPRCC00001285 WDL000008176 $10,741.75
Direct Deposit  6/11/2021 UPRCC00001271 WDL000008141 $9,364.85
Direct Deposit  6/11/2021 UPRCC00001275 WDL000008145 $9,362.48
Direct Deposit  6/25/2021 UPRCC00001283 WDL000008174 $9,099.12
Direct Deposit  6/25/2021 UPRCC00001281 WDL000008172 $8,938.36
Direct Deposit  6/16/2021 UPRCC00001277 WDL000008158 $6,868.26
Direct Deposit  6/11/2021 UPRCC00001276 WDL000008146 $4,572.42

Total Payroll $746,135.21

Vendor Transaction # Audit Trail Amount
US Bank ending 05.25.2021 CMTRX00003026 WDL000008137 $38,126.07
US Bank ending 6.08.2021 CMTRX00003037 WDL000008168 $26,879.16

Total Purchase Cards $65,005.23

Total Purchases >= $2,500 $1,921,614.24

Bank Withdrawals

Payroll

Purchase Cards
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2. Treasurer’s Cash Balance 
 

 

 
 

Receipts
Fund

1 General 922,125.96       
2 Special Revenue
3 Capital Projects
4 Debt Service
5 Enterprise 36,238.66        
6 Internal Service 327,623.63       
7 Financial Aid/Activities 26,524.34        

Total Receipts 1,312,512.59   

Expenses
Fund

1 General 1,798,568.99    
2 Special Revenue
3 Capital Projects 827,547.70       
4 Debt Service
5 Enterprise 110,123.08       
6 Internal Service 341,640.68       
7 Financial Aid/Activities 29,178.86        

Total Expenses 3,107,059.31   

Net cash change - month (1,794,546.72)  

EOM Cash Balances
-Midwest One Operating 0356 13,641,776.00  
-Midwest One Investment 1324 -                  
-Cash on Hand 2,940.00          
-Local Government Investment Pool 1,232,633.81    

Ending Cash/Investment Balance 14,877,349.81 

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 06/30/2021
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3. Budget Control  
 

2020-21 2020-21 2020-21 2019-20 2018-19 2017-18 2016-17
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,130,100.00   21,946,230.14 94.88   92.67 90.71 97.85 88.56
General Fund Expenditures 23,782,100.00   22,828,129.64 95.99   91.73 92.71 92.91 88.52

Capital Projects Fund Revenue 4,020,000.00     4,063,842.00   101.09 100.19 99.82 104.67 101.10
Capital Projects Fund Expenditures 5,862,000.00     4,033,745.81   68.81   57.56 61.91 55.12 47.79

Debt Service Fund Revenue 5,650,000.00     3,894,125.68   68.92   66.74      68.94   70.62   70.38   
Debt Service Fund Expenditures 6,767,500.00     5,947,786.11   87.89   83.77      101.35 99.51   99.04   

Enterprise Fund Revenue 1,336,000.00     1,222,371.65   91.49   79.18 77.10 71.36 75.40
Enterprise Fund Expenditure 1,706,000.00     1,464,006.12   85.82   87.44 77.23 74.24 72.80

Internal Service Fund Revenue 4,427,000.00     3,928,920.42   88.75   83.00 87.27 93.21 90.89
Internal Service Fund Expenditures 4,427,000.00     4,142,663.81   93.58   87.76 91.59 94.87 92.40

Trust & Agency Fund Revenue 8,000,000.00     5,285,524.07   66.07   78.05 76.72 81.44 86.36
Trust & Agency Fund Expenditures 8,000,000.00     5,744,327.35   71.80   77.76 76.00 81.17 87.19

 
Grand Total Revenue 46,563,100.00   40,341,013.96 86.64   86.43 85.68 90.51 86.52
Grand Total Expenditures 50,544,600.00   44,160,658.84 87.37   84.46 87.85 88.40 86.75

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 12 Months ended June 2021
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D. Contract Revenue 
 

There were 26 contracts totaling $79,128.40 in June 2021 being presented for Board approval. The Contract 
Revenue Report is included below. 
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E. Personnel Report 
 

Two employment recommendations are being presented for approval in the 
Personnel Report. The Personnel Report follows: 

 
 
 

PERSONNEL REPORT 
July 12, 2021 

 
Employment:  NEW HIRES 

Name: JoAnn Wiederholt 
Title: Medical Lab Tech Instructor 
Number of Applicants & Interviewees: 3 applicants; 3 interviewed 
Start Date: 07/01/2021 
Salary/Wages: $58,000 (annual) 
Classification: Part-Time (50%) 
Education and/or Experience: Bachelors in Medical Technology from UW-

Platteville with 27 years medical lab 
experience 

 
 
 

Name: Chuck Merten 
Title: Evening Custodian 
Number of Applicants & Interviewees: 10 applicants; 2 interviewed (3 selected; 1 no 

show) 
Start Date: 07/12/2021 
Salary/Wages: $16.00/hour 
Classification: Full-time 
Education and/or Experience: Ten years of machine operating/maintenance 

experience 
 

 
PROMOTIONS / TRANSFERS 

  
 
 
RETIREMENTS / RESIGNATIONS 

  

 
 
 
Recommendation:   Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. Three-Year Facilities Plan 
The Three-Year Facilities Plan 2021-2024 is included below.  This annual plan is 
required by the Wisconsin Technical College System to be approved by the 
District Board and submitted to the State Board.  Dan Imhoff, Facilities Director, 
will present the report.   

Recommendation – Approve the Three-Year Facilities Plan 2021-2024. 
 
    
 
 
 
 
 

 
THREE-YEAR FACILITIES PLAN 

 
 

To: Dan Scanlon 
From: Dr. Jason S. Wood 

July 12, 2021 
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Section 1 – Executive Summary 

 
In the 2020/2021 fiscal year Southwest Tech completed the 430 
conference room remodel, auditorium project, and UPS system updates. 

Total estimated future values of remodeling, planning, and capital 
improvements are as follows: 

2021-2022 - $2,500,000 

2022-2023 - $3,750,000 

2023-2024 - $3,975,000 

 

Details of the specific projects are shown in Section 3. 

Southwest Tech’s process for planning facilities projects begins with 
gathering needs from faculty and staff to project needs for new or 
expanding programs. This information is brought to the Capital Facilities 
Project Planning and Design Team for discussion. Projects are prioritized 
according to public appeal, the number of people impacted, the number of 
FTE’s generated, potential job placements, community need, and 
opportunity to increase the college’s competitiveness. This final plan is 
presented to the Southwest Tech Board of Directors for approval.   
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Section 2 – Existing Facilities 
 

Owned Facilities 

 

  Campus Location/Address   Site Size   Total Area       Value 

    SWTC 1800 Bronson Boulevard 
Fennimore, WI 53809 

48 acres 380,489 sq. ft. $62,209,221 

    SWTC 4179 US Hwy 18 
Fennimore, WI 53809 

82 Acres 23,254 sq. ft. $2,142,000 

 

 

Leased Facilities 

 

Location/Address Lease Area Lease Expiration 

373 W. 6th St., Richland 
Center, WI 53581 

3,586 square feet May 31, 2024 

 City of Darlington 840 square feet June 30, 2022 

City of Boscobel 1100 square feet June 30, 2022 

Dodgeville 725 square feet August 1, 2021 

Workforce Connections   
1305 S. Marquette                     
Prairie du Chien, WI 53821 

 

1,200 square feet June 30,2022 

General Capital  
Platteville, WI 53818 
 

2,500 square feet June 30, 2034 

 

  



Page 26 

Section 3 – Three-Year Project Summary 
 

2021-2022                   Total - $2,500,000 

Remodeling- $1,000,000  

1. Farmette Property improvements                                                     $100,000 
2. Building 100, 200, and 300 Clerestory Window update     $270,000 
3. Buildings 500,600 lighting upgrade                                                      $30,000 
4. Building 600 HVAC unit replacement                                                 $200,000 
5. Building 100/200 Elevator update                                                      $100,000 
6. Bridge Crane for 1716                                                                           $150,000 
7. Sustainability Project                                                                             $150,000 

 

Capital Improvements - $1,500,000 
1. Student Activities and Event Center              $1,500,000 

 
 

2022-2023                   Total - $3,750,000 

      Remodeling- $3,725,000 

1. Lenz Center/Cafeteria Remodel                                                       $1,500,000 
2. Interior signage project $750,000  
3. Lenz Center RTU replacement          $300,000 
4. Upgrade Campus wide lock system                                                    $650,000 
5. Sustainability Project                                                                             $200,000 
6. Lenz Center Roof replacement                                                            $100,000 
7. Building 600 Sprinkler installation/Fire alarm update                     $225,000 

 

 
       Capital Improvements - $25,000 

1. Remove building 800                                                    $25,000 
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2023-2024                   Total - $3,975,000 

      Remodeling- $2,475,000 

1. Upgrade clock system                  $   25,000 
2. Replace building 1600 flooring                                                            $ 125,000 
3. Replace building 300 and Knox RTUs                                                 $ 380,000 
4. Parking lot lighting upgrades and sealing                                          $ 100,000 
5. Install building 1700 charging stations                                               $   20,000 
6. Building 500 restroom upgrades                                                         $   75,000 
7. Charley’s carpet and upgrade                                                              $   50,000 
8. Alternative Energy Project                                                                   $ 200,000 
9. Building 100/200 remodel/sprinkler install                       $1,500,000 

 

 

       Capital Improvements - $1,500,000 

1. Building 600 addition                                                                         $1,500,000 
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B. Ten-Year Facilities Master Plan 
Dan Imhoff will present the Ten-Year Facilities Master Plan, which is included 
below.   

Recommendation – Approve the Ten-Year Facilities Master Plan. 
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C. Signatory Authority Policy for 2021-22 
Per Southwest Wisconsin Technical College District Board Governance Policies 
only designated Board Officers, the President, or the President’s designees as 
approved by the District Board may commit the College to any official or legally 
binding transactions, invoices, agreements, contracts, applications, diplomas, 
certifications, letters, or similar documents. At the District Board’s annual 
organizational meeting in July, the Board reviews and authorizes a policy 
statement defining who in the organization has the authority to sign for the 
College.  The Signatory Authority Policy with those individuals designated to sign 
on behalf of the College for 2021-22 is available below. 

Recommendation – Approve, as presented, the Signatory Authority Policy identifying 
those individuals designated for 2021-22 with the authority to sign official or legally 
binding documents. 
 
 



 

 



 

 



 

 

  



 

 

D. Designate College Legal Counsel for 2021-22 
Letters of engagement have been received from the following legal counsels:   
 
General Legal Services - Eileen Brownlee, Boardman & Clark, LLP, Fennimore, 
WI 
 
Labor & Employment, Immigration, Litigation, College Administration, Education 
Law, and Contract Law – Jon Anderson of Husch Blackwell, LLP, Madison, WI 
 
Bond Counsel – Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI 
 
The letters are available below. 
 

Recommendation:  Retain Eileen Brownlee of Boardman & Clark, LLP, Fennimore, WI, 
as the General Legal Counsel; retain Jon Anderson of Husch Blackwell, LLP, Madison, 
WI, for Labor & Employment, Immigration, Litigation, College Administration, Education 
Law, and Contract Law; and retain Allison Buchanan of Quarles & Brady, LLP, 
Milwaukee, WI for Bond Counsel. 
 



 

 



 

 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 

 



 

 



 

 



 

 



 

 

  



 

 

 

E. First Reading of Governance Policy 2.6:  Acting President Policy 
Included below is a proposed revision to Governance Policy 2.6:  Acting 
President Policy.  Jason Wood will present the policy. 

Recommendation:  Approve the First Reading of the revision to Governance Policy 
2.6:  Acting President Policy. 

 
 

2.6:  Acting and Interim President 
 
On occasion, the President of the College will be absent from campus on account of 
official business, vacation, illness, or other unavoidable cause, will be absent from 
campus.  It is possible a situation may arise when the president is suddenly unavailable 
and/or may not be able to perform their duties for an extended period of time.  At some 
point, there will be a change in Presidents.  

During such Presidential absences, it is essential that provision be made so that official 
business may proceed. Furthermore, the long-term vitality of the College is 
strengthened by providing executive leadership learning opportunities for people to 
learn and grow. 

ThereforeAn Acting President serves, in the temporary and short-term absence of the 
President when the President is expected to return to work, the order of succession for 
President of the College will be as follows:  

1. Vice President for Administrative Services 
2. Executive Director for Human Resources 
3. Chief Academic Officer 
4. Executive Dean for Industry, Trades, and Agriculture 
1. Executive Director for College Advancement 

1,Chief Financial Officer, Caleb White  
5.2. 2. Chief Human Resources Officer, Krista Weber 

The Chief Academic Officer serves as an Executive Advisor to the President and 
maintains that role with the Acting President to ensure the teaching and learning 
perspective is considered in decisions, as possible. 

An Interim President serves as a bridge to a new President when it is likely the 
incumbent President will not return to work.  In the event the President will be 
unavailable and out of the office for a period of time longer than 30 calendar days, the 
Interim President will be: 

1. Chief Financial Officer, Caleb White 
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2. Chief Human Resources Officer, Krista Weber 
It is clearly understood if the Board determines to replace the current President for any 
reason, they will have full autonomy to appoint a new President using the process and 
parameters of their choosing.  This policy provides a plan for their consideration in the 
event a presidential transition occurs and facilitates professional development and 
training. 

In the event any of the above-named positions are vacant or filled by persons in an 
acting or interim capacity, the line of succession shall automatically be directed to the 
next position.  In the event nobody on the list is available to serve, the President shall 
designate an Acting President. An Interim President will be appointed by the Board 
Chair and considered by the entire Board at the next Board meeting during which time 
they will adjust the compensation for the Interim President according to the situation. In 
the event that one of the above-named positions is vacated, the order of the positions 
will be examined when the vacancy occurs by the President who will bring a 
recommendation to the Board for consideration through the policy approval process. 

The President’s Office will notify the Leadership Team when an Acting President or 
Interim President is named and forward that notification to the Board Chair.  

The Acting President shall fulfill the responsibilities outlined in the Acting President 
Position Description, which is attached.      

Because of these considerations, the Board of Trustees authorizes the President to: 

A. Implement formal mentoring opportunities specifically designed to provide training 
related to the powers, duties, and responsibilities held by the President. 

B. Assess and evaluate the performance of the Acting President. 
C. Provide compensation for services rendered as Acting President. 
D. Support the pursuit of a terminal doctorate degree by the Vice President for 

Administrative Services and, if necessary, other identified positions when needed 
through an investment of time and resources. 

 

Adopted: 7/9/18  
Reviewed:  
Revised:  1/24/19,  3/28/19
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POSITION DESCRIPTION 

 

JOB TITLE:  Acting College President  

REPORTS TO:   College President 

 

SUMMARY:  Under the authority delegated by the President, the Acting College 
President serves in the place of the President when he/she is engaged in off-campus 
responsibilities. The Acting College President provides leadership and is responsible for 
ensuring the operations of the College continue effectively while the President is away 
from campus.  
 

ESSENTIAL DUTIES AND RESPONSIBILITIES: 

• Participate in professional development opportunities provided by the Wisconsin 
District Boards Association, American Association of Community College, Association 
of Community College Trustees, and other opportunities as may be identified. 

• Serve as a liaison with the Board Chair, in the absence of the President, to keep the 
Board informed of issues or concerns with potential to cause significant impact to the 
College. 

• Lead, guide, and direct the positions which report directly to the President. 

• Serve in the place of the President in the event of a campus emergency. 

• Responsible for the success of all elements of the day-to-day operations of the college 
in the absence of the College President. Assess and report progress to the College 
President.  

• Exercise leadership to ensure teaching and student achievement are conducted at a 
high level. 

• Maintain fiscal oversite ensuring purchases, expenditures, and investment meet 
expectations and are in the best interest of the College.  

• Exercise leadership in maintenance of District facilities and resources. 

• Responsible for effective management and direction of the human resources of the 
college including the right to appoint, direct, assign, transfer, promote, and discipline 
employees as provided by law, in accordance with policies of the Board, and, if 
possible, with approval of the President. 



 

 

• As directed by the President, organize and facilitate meetings and activities of the 
District Board, inform the Board of significant events, and advise the Board concerning 
necessary courses of action to be taken to implement college policies, goals, and 
programs.  

• Provide direct support for all collaborative activities with federal, state, and district 
agencies, local and state educational institutions, and with district business and 
industry. Enhance the image of the College in the region. 

• Provide leadership and direction for internal governance of Councils, Team, and 
Committees.  

• Supervise the development of and give final approval to all federal and state reporting 
requirements and final approval of all special funding projects through various federal 
and state agencies.  

 
EDUCATION AND QUALIFICATIONS: 

• Pursue an Ed.D. or Ph.D. with a minimum of five years of experience in higher 
education at a senior administrative level. 

 
 
 
 
 
  



 

 

F. Election of Officers  
 

Election of District Board officers for the 2021-22 fiscal year will be conducted at 
this time. 
 
Governance Policy 1.6 - The officers of the Board shall be a Chairperson, a Vice 
Chairperson, a Secretary, and a Treasurer. 
 
1.  The officers shall be elected at the annual organizational meeting of the 
Board on the second Monday in July. The Chair for the past year shall conduct 
the entire organizational meeting. Newly elected officers take office “upon 
adjournment” of the organizational meeting. 

 
 
 
 
 



 

 

Board Monitoring of College Effectiveness 

A. Staffing Update 
 
Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. A summary follows. 
 
 



 

 

 



 

 

Information and Correspondence 

A. Enrollment Report 
The 2020-21 and 2021-22 FTE Comparison Enrollment Reports are below. 
1. 2020-21 FTE Comparison YOY Report 
2. 2021-22 FTE Comparison YOY Report 

 

2020-21 FTE Comparison YOY Report 
 



 

 

Program 
Code Program Title

SY 18-19 
06-24-19 
Students

 SY 19-20 
06-29-20 
Students

SY 20-21 
06-28-21 
Students

19 to '21 
Student 
Change

20 to '21 
Student 
Change

SY 18-19 
06-24-19 

FTE

SY 19-20 
06-29-20 

FTE

SY 20-21 
06-28-21 

FTE

19 to '21 
FTE 

Change

20 to '21 
FTE 

Change

10-101-1 Accounting 25 48               70 45             22             17.33 35.90        45.90        28.57         10.00         
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 20 14               9 (11)            (5)              18.97 14.20        4.57          (14.40)        (9.63)          
10-006-5 Agribusiness Science & Technology - Agronomy 13 16               19 6               3               12.63 17.57        18.37        5.73           0.80           
10-006-6 Agribusiness Science & Technology - Animal Science 30 28               20 (10)            (8)              27.27 28.13        16.57        (10.70)        (11.57)        
10-102-3 Business Management 135 134            132 (3)              (2)              88.27 84.70        82.50        (5.77)          (2.20)          
10-530-5 Cancer Information Management 97 94               111 14             17             50.87 50.10        55.90        5.03           5.80           
10-504-X Criminal Justice 54 46               50 (4)              4               42.23 37.23        34.40        (7.83)          (2.83)          
10-316-1 Culinary Arts 11 5                 6 (5)              1               7.13 2.27           5.10          (2.03)          2.83           
10-317-1 Culinary Management 7 6                 2 (5)              (4)              5.63 5.30           1.53          (4.10)          (3.77)          
10-510-6 Direct Entry Midwife 60 77               124 64             47             23.60 31.83        48.87        25.27         17.03         
10-307-1 Early Childhood Education 57 45               63 6               18             42.27 31.63        43.43        1.17           11.80         
10-620-1 Electro-Mechanical Technology 36 34               32 (4)              (2)              32.83 32.37        28.27        (4.57)          (4.10)          
10-325-1 Golf Course Management 24 18               10 (14)            (8)              20.47 14.63        9.77          (10.70)        (4.87)          
10-201-2 Graphic And Web Design 31 26               20 (11)            (6)              25.50 18.63        15.20        (10.30)        (3.43)          
10-530-1 Health Information Technology 45 53               47 2               (6)              24.87 25.37        18.73        (6.14)          (6.64)          
10-520-3 Human Services Associate 38 42               32 (6)              (10)            27.70 31.63        26.07        (1.63)          (5.56)          
10-825-1 Individualized Technical Studies 1 4                 3 2               (1)              0.10 3.27           1.40          1.30           (1.87)          
10-620-3 Instrumentation and Controls Technology 7 7                 4 (3)              (3)              5.70 4.27           0.90          (4.80)          (3.37)          
10-150-2 IT-Network Specialist 44 26               27 (17)            1               29.53 15.70        14.53        (15.00)        (1.17)          
10-196-1 Leadership Development (formerly Supervisory Mgmt) 34 24               11 (23)            (13)            16.20 11.23        3.47          (12.73)        (7.76)          
10-513-1 Medical Laboratory Technician 19 21               21 2               -           13.30 16.37        14.57        1.27           (1.80)          
10-196-6 Nonprofit Leadership 1 1               1               0.40          0.40           0.40           
10-543-1 Nursing-Associate Degree 202 209            226 24             17             106.90 107.23      127.80     20.90         20.57         
10-524-1 Physical Therapist Assistant 44 40               31 (13)            (9)              28.67 24.07        18.87        (9.80)          (5.20)          
10-182-1 Supply Chain Management 41 44               27 (14)            (17)            22.03 25.43        12.73        (9.30)          (12.70)        

Total Associate Degree 1,075        1,061        1,098      23            37            690.00     669.07      649.83     (40.17)       (19.24)       

31-101-1 Accounting Assistant 8 9                 13 5               4               4.10          4.63           5.57          1.47           0.93           
30-531-6 Advanced EMT 8 10               (8)              (10)            2.27          1.33           (2.27)          (1.33)          
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1               1               1.13          1.13           1.13           
32-070-1 Agricultural Power & Equipment Technician 33 34               35 2               1               31.07        32.10        33.10        2.03           1.00           
31-405-1 Auto Collision Repair & Refinish Technician 14 11               11 (3)              -           9.97          5.87           8.07          (1.90)          2.20           
32-404-2 Automotive Technician 33 27               34 1               7               26.43        24.30        22.97        (3.47)          (1.33)          
31-408-1 Bricklaying & Masonry 3                 -           (3)              1.33           -             (1.33)          
30-443-1 Building Maintenance & Construction 7 3                 1 (6)              (2)              2.87          0.70           0.07          (2.80)          (0.63)          
31-475-1 Building Trades-Carpentry 8 11               9 1               (2)              6.83          9.27           8.20          1.37           (1.07)          
31-307-1 Child Care Services 10 9                 5 (5)              (4)              6.30          4.73           3.40          (2.90)          (1.33)          
30-420-2 CNC Machine Operator/Programmer 6 8                 3 (3)              (5)              4.97          7.97           2.23          (2.74)          (5.74)          

2018-2019, 2019-2020 and 2020-2021 FTE Comparison



 

 

 
 
 

Program 
Code Program Title

SY 18-19 
06-24-19 
Students

 SY 19-20 
06-29-20 
Students

SY 20-21 
06-28-21 
Students

19 to '21 
Student 
Change

20 to '21 
Student 
Change

SY 18-19 
06-24-19 

FTE

SY 19-20 
06-29-20 

FTE

SY 20-21 
06-28-21 

FTE

19 to '21 
FTE 

Change

20 to '21 
FTE 

Change
31-502-1 Cosmetology 26 29               19 (7)              (10)            21.90        19.83        13.60        (8.30)          (6.23)          
30-504-2 Criminal Justice-Law Enforcement 720 Academy 13 17               14 1               (3)              8.73          12.23        9.33          0.60           (2.90)          
31-317-1 Culinary Specialist 3 3                 (3)              (3)              2.00          1.47           (2.00)          (1.47)          
30-508-2 Dental Assistant 17 16               11 (6)              (5)              8.97          8.87           5.57          (3.40)          (3.30)          
30-812-1 Driver and Safety Education Certification 14 26               27 13             1               3.40          5.80           5.50          2.10           (0.30)          
31-413-2 Electrical Power Distribution 24 45               44 20             (1)              24.47 43.87        40.60        16.13         (3.27)          
50-413-2 Electricity (Construction) Apprentice 22 19               20 (2)              1               2.93          2.47           3.03          0.10           0.57           
30-531-3 Emergency Medical Technician 37 51               105 68             54             9.07          7.90           15.77        6.70           7.87           
32-080-4 Farm Operations & Management - Ag Mechanics 4 2                 10 6               8               4.13 1.67           8.67          4.54           7.00           
31-080-6 Farm Operations & Management - Crop Operations 3 2                 1 (2)              (1)              1.07 0.37           0.07          (1.00)          (0.30)          
32-080-3 Farm Operations & Management - Dairy 14 17               8 (6)              (9)              14.53 16.10        5.97          (8.57)          (10.13)        
31-080-3 Farm Operations & Management - Dairy Technician 7 4                 3 (4)              (1)              4.93 1.73           0.63          (4.30)          (1.10)          
31-080-2 Farm Operations & Management - Farm Ag Maintenance 10 11               4 (6)              (7)              8.17 3.40           2.13          (6.04)          (1.27)          
32-080-6 Farm Operations & Management - Livestock 1                 1 1               -           0.93           1.03          1.03           0.10           
31-080-7 Farm Operations & Management - Livestock Tech 2 3                 (2)              (3)              1.70          1.70           (1.70)          (1.70)          
30-317-1 Food Production Assistant 1 (1)              -           1.03          (1.03)          -             
50-413-1 Industrial Electrician Apprentice 5 8                 10 5               2               0.67          1.40           1.67          1.00           0.27           
31-620-1 Industrial Mechanic 2 5                 5 3               -           1.83          4.53           5.17          3.34           0.64           
31-154-6 IT-Computer Support Technician 12 23               15 3               (8)              6.93          16.90        11.53        4.60           (5.37)          
31-513-1 Laboratory Science Technician 4 4                 5 1               1               2.30          2.13           2.80          0.50           0.67           
50-620-1 Mechatronics Technician Apprentice 8 6                 5 (3)              (1)              1.93          1.60           1.27          (0.67)          (0.33)          
31-509-1 Medical Assistant 38 33               44 6               11             28.57        24.57        34.40        5.83           9.83           
31-530-2 Medical Coding Specialist 64 65               102 38             37             29.00        30.97        42.37        13.37         11.40         
30-504-4 Nail Technician 2                 3 3               1               0.37           1.20          1.20           0.83           
30-543-1 Nursing Assistant 243 198            227 (16)            29             34.90        26.77        27.53        (7.37)          0.77           
50-427-5 Plumbing Apprentice 26 20               18 (8)              (2)              3.28          3.52           2.52          (0.77)          (1.00)          
31-504-5 Security Operations 1 2                 1 -           (1)              1.00          1.20           0.70          (0.30)          (0.50)          
31-182-1 Supply Chain Assistant 5 3                 5 -           2               2.87          0.37           2.17          (0.70)          1.80           
31-442-1 Welding 50 46               52 2               6               35.00        31.63        40.27        5.27           8.63           

Total Technical Diploma 782            786            871         89            85            360.11     366.52      370.22     10.10        3.70           



 

 

   
 
 

 
 
 
 

  

Program 
Code Program Title

SY 18-19 
06-24-19 
Students

 SY 19-20 
06-29-20 
Students

SY 20-21 
06-28-21 
Students

19 to '21 
Student 
Change

20 to '21 
Student 
Change

SY 18-19 
06-24-19 

FTE

SY 19-20 
06-29-20 

FTE

SY 20-21 
06-28-21 

FTE

19 to '21 
FTE 

Change

20 to '21 
FTE 

Change
20-800-1 Liberal Arts - Associate of Arts 23               24               31            8               7               8.57          8.50           9.73          1.17           1.23           
20-800-2 Liberal Arts - Associate of Science 13               9                 12            (1)              3               4.87          4.73           3.27          (1.60)          (1.47)          

Undeclared Majors 485            558            520          35             (38)            95.93        98.57        93.27        (2.67)          (5.30)          

Total Liberal Arts & Undeclared Majors 521            591            563         42            (28)           109.37     111.80      106.27     (3.10)         (5.53)         

Total 2,378        2,438        2,532      154          94            1,159.48 1,147.39  1,126.32 (33.16)       (21.07)       

Percent of Change -2.86% -1.84%

Vocational Adult (Aid Codes 42-47) 3,139         3,051         3,091       (48)            40             65.16        62.86        64.44        (0.72)          1.58           
Community Services (Aid Code 60) 28               -             48            20             48             0.41          -             0.16          (0.25)          0.16           
Basic Skills (Aid Codes 73,74,75,76) 320            314            234          (86)            (80)            47.33        41.40        47.67        0.33           6.27           
Basic Skills (Aid Codes 77 & 78) 886            803            417          (469)         (386)         61.17        45.27        17.60        (43.57)        (27.67)        

Grand Total 6,751        6,606        6,322      (429)         (284)         1,333.55 1,296.91  1,256.18 (77.36)       (40.73)       

Total Percent of Change -5.80% -3.14%
Budgeted/Goal FTEs 1,380        1,300         1,275        

% of Budgeted/Goal FTEs Achieved to date 96.6% 99.8% 98.5%
Final Actual FTEs Achieved 1,333        1,296         

% of Final Actual FTEs Achieved to date 100.0% 100.1%
20/21 Projected Ending FTEs using historical trend 1,256       1,255        

Will budget be met NO NO



 

 

2021-22 FTE Comparison YOY Report 
 

 
  

Program 
Code Program Title

SY 19-20 
06-24-19 
Students

SY 20-21 
06-29-20 
Students

SY 21-22 
06-28-21 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
06-24-19 

FTE

SY 20-21 
06-29-20 

FTE

SY 21-22 
06-28-21 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change

10-101-1 Accounting 39 47 46                     7 (1)              16.73 21.43 20.43 3.70           (1.00)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 16 7 9                    (7) 2                8.83 2.97 4.80 (4.03)          1.83           
10-006-5 Agribusiness Science & Technology - Agronomy 14 17 11                    (3) (6)              7.37 9.93 5.67 (1.70)          (4.27)          
10-006-6 Agribusiness Science & Technology - Animal Science 28 13 27                    (1) 14             16.83 6.53 12.27 (4.57)          5.73           
10-102-3 Business Management 90 96 66                  (24) (30)            38.70 41.87 27.57 (11.13)        (14.30)        
10-530-5 Cancer Information Management 84 78 63                  (21) (15)            27.27 27.77 26.20 (1.07)          (1.57)          
10-504-X Criminal Justice 45 39 38                    (7) (1)              20.27 16.57 20.17 (0.10)          3.60           
10-316-1 Culinary Arts 3 5 5                     2 -            1.00 2.07 3.43 2.43           1.37           
10-317-1 Culinary Management 6 3                    (6) (3)              2.87 1.47 (2.87)          (1.47)          
10-510-6 Direct Entry Midwife 35 51 85                   50 34             10.67 17.87 32.50 21.83         14.63         
10-307-1 Early Childhood Education 37 42 34                    (3) (8)              16.60 17.23 15.00 (1.60)          (2.23)          
10-620-1 Electro-Mechanical Technology 24 28 23                    (1) (5)              12.30 14.57 11.40 (0.90)          (3.17)          
10-325-1 Golf Course Management 16 9 8                    (8) (1)              7.90 4.33 4.57 (3.33)          0.23           
10-201-2 Graphic And Web Design 19 16 20                     1 4                8.13 7.20 8.87 0.73           1.67           
10-530-1 Health Information Technology 49 28 42                    (7) 14             17.63 8.80 13.03 (4.60)          4.23           
10-520-3 Human Services Associate 33 24 29                    (4) 5                15.97 12.17 14.30 (1.67)          2.13           
10-825-1 Individualized Technical Studies 3                    -   (3)              1.13 -             (1.13)          
10-620-3 Instrumentation and Controls Technology 7 5 1                    (6) (4)              2.20 0.70 0.10 (2.10)          (0.60)          
10-150-2 IT-Network Specialist 24 21 23                    (1) 2                10.30 9.53 10.07 (0.23)          0.53           
10-196-1 Leadership Development 18 9 7                  (11) (2)              5.20 1.87 2.83 (2.37)          0.97           
10-513-1 Medical Laboratory Technician 18 20 15                    (3) (5)              7.67 8.10 5.87 (1.80)          (2.23)          
10-196-6 Nonprofit Leadership 1                     1 1                0.60 0.60           0.60           
10-543-1 Nursing-Associate Degree 174 200 185                   11 (15)            48.77 63.87 56.33 7.57           (7.53)          
10-524-1 Physical Therapist Assistant 24 23 12                  (12) (11)            8.97 7.93 3.73 (5.23)          (4.20)          
10-182-1 Supply Chain Management 28 22 23                    (5) 1                8.93 8.63 8.50 (0.43)          (0.13)          
10-499-5 Technical Studies-Journeyworker 1                     1 1                0.10 0.10           0.10                                     

Total Associate Degree 831            806           774            (57)                (32)           321.10      314.53    308.33   (12.77)       (6.20)         

31-101-1 Accounting Assistant 4 6 8 4                    2                1.50 2.17 2.87 1.37           0.70           
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1                    1                0.10 0.10           0.10           
32-070-1 Agricultural Power & Equipment Technician 39 38 33 (6)                   (5)              19.23 19.60 17.30 (1.93)          (2.30)          
31-405-1 Auto Collision Repair & Refinish Technician 11 12 10 (1)                   (2)              4.30 5.63 5.60 1.30           (0.03)          
32-404-2 Automotive Technician 22 35 18 (4)                   (17)            10.43 15.67 8.93 (1.50)          (6.73)          
31-475-1 Building Trades-Carpentry 9 11 11 2                    -            4.60 5.87 5.80 1.20           (0.07)          

School Years 2019-20, 2020-21, and 2021-22 FTE Comparison



 

 

 

Program 
Code Program Title

SY 19-20 
06-24-19 
Students

SY 20-21 
06-29-20 
Students

SY 21-22 
06-28-21 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
06-24-19 

FTE

SY 20-21 
06-29-20 

FTE

SY 21-22 
06-28-21 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change
31-307-1 Child Care Services 5 8 1 (4)                   (7)              2.00 3.40 0.50 (1.50)          (2.90)          
30-420-2 CNC Machine Operator/Programmer 5 2 2 (3)                   -            2.37 0.87 0.77 (1.60)          (0.10)          
31-502-1 Cosmetology 26 21 21 (5)                   -            13.00 10.27 10.13 (2.87)          (0.13)          
30-504-2 Criminal Justice-Law Enforcement 720 Academy 17 14 7 (10)                (7)              12.47 9.33 3.70 (8.77)          (5.63)          
31-317-1 Culinary Specialist 1 (1)                   -            0.50 (0.50)          -             
30-508-2 Dental Assistant 14 11 17 3                    6                7.47 5.87 9.07 1.60           3.20           
30-812-1 Driver and Safety Education Certification 8 12 2 (6)                   (10)            1.00 1.40 0.30 (0.70)          (1.10)          
31-413-2 Electrical Power Distribution 42 44 44 2                    -            20.27 21.47 21.67 1.40           0.20           
30-531-3 Emergency Medical Technician 12 1 (11)                1                2.00 0.43 (1.57)          0.43           
30-531-6 EMT-IV (Advanced EMT) 1 1                0.13 0.13           
32-080-4 Farm Operations & Management - Ag Mechanics 1 8 10 9                    2                0.20 3.80 5.10 4.90           1.30           
31-080-6 Farm Operations & Management - Crop Operations 1 (1)                   -            0.10 (0.10)          -             
32-080-3 Farm Operations & Management - Dairy 16 7 6 (10)                (1)              10.33 2.73 2.77 (7.57)          0.03           
31-080-3 Farm Operations & Management - Dairy Technician 4 3 1 (3)                   (2)              1.00 0.73 0.53 (0.47)          (0.20)          
31-080-2 Farm Operations & Management - Farm Ag Maintenance 10 2 2 (8)                   -            2.23 0.50 0.20 (2.03)          (0.30)          
32-080-6 Farm Operations & Management - Livestock 0 1 3 3                    2                0.00 0.57 1.53 1.53           0.97           
31-080-7 Farm Operations & Management - Livestock Tech 2 1 (1)                   1                1.00 0.37 (0.63)          0.37           
50-413-1 Industrial Electrician Apprentice 2 4 3 1                    (1)              0.13 0.27 0.20 0.07           (0.07)          
50-413-2 Electricity (Construction) Apprentice (2021) 0 1 2 2                    1                0.00 0.07 0.13 0.13           0.07           
31-620-1 Industrial Mechanic 1 3 (1)                   (3)              0.57 1.20 (0.57)          (1.20)          
31-154-6 IT-Computer Support Technician 6 9 4 (2)                   (5)              2.73 4.40 1.37 (1.37)          (3.03)          
31-513-1 Laboratory Science Technician 5 5 6 1                    1                1.33 1.40 1.33 0.00           (0.07)          
31-509-1 Medical Assistant 30 36 27 (3)                   (9)              16.23 17.60 12.83 (3.40)          (4.77)          
31-530-2 Medical Coding Specialist 34 40 80 46                  40             12.50 13.37 31.40 18.90         18.03         
30-504-4 Nail Technician 2 2 2                    -            0.53 0.33 0.33           (0.20)          
30-543-1 Nursing Assistant 59 72 89 30                  17             7.33 6.90 7.17 (0.17)          0.27           
50-427-5 Plumbing Apprentice 1 1                    1                0.10 0.10           0.10           
31-504-5 Security Operations 2 (2)                   -            0.77 (0.77)          -             
31-182-1 Supply Chain Assistant 3 (3)                   -            0.53 (0.53)          -             
31-442-1 Welding 36 39 31 (5)                   (8)              17.03 19.47 15.70 (1.33)          (3.77)                                    

Total Technical Diploma 427            446           445            18                 (1)              175.16      175.07    168.36   (6.80)         (6.70)         

20-800-1 Liberal Arts - Associate of Arts 14              20              32               18                  12             3.00           4.43         8.17        5.17           3.73           
20-800-2 Liberal Arts - Associate of Science 8                 9                6                 (2)                   (3)              2.63           2.07         1.50        (1.13)          (0.57)          

Undeclared Majors 137            274           287            150               13             17.70         40.07       44.67     26.97         4.60                                     
Total Liberal Arts & Undeclared Majors 159            303           325            166               22             23.33        46.57       54.33     31.00        7.77           

Total 1,417        1,555       1,544        127               (11)           519.60      536.17    531.03   11.43        (5.14)         

Percent of Change 2.20% -0.96%



 

 

 

  

Program 
Code Program Title

SY 19-20 
06-24-19 
Students

SY 20-21 
06-29-20 
Students

SY 21-22 
06-28-21 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
06-24-19 

FTE

SY 20-21 
06-29-20 

FTE

SY 21-22 
06-28-21 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change
Vocational Adult (Aid Codes 42-47) 861            1,058        984            123               (74)            18.04         23.46       20.33     2.29           (3.13)          
Basic Skills (Aid Codes 73,74,75,76) 63              24              48               (15)                24             2.53           0.87         2.30        (0.23)          1.43           
Basic Skills (Aid Codes 77 & 78) 71              100           88               17                  (12)            -             -           0.03        0.03           0.03           

Grand Total 2,412        2,737       2,664        252               (73)           540.17      560.49    553.69   13.52        (6.80)         

Total Percent of Change 2.50% -1.21%
Budgeted/Goal FTEs 1,300         1,275       1,250      

% of Budgeted/Goal FTEs Achieved to date 41.6% 44.0% 44.3%
Final Actual FTEs Achieved 1,297         

% of Final Actual FTEs Achieved to date 41.6%
21/22 Projected Ending FTEs using historical trend 1,329        

Will budget be met YES



 

 

B. Chairperson’s Report 
 

1. ACCT Leadership Congress – October 13 – 16, 2021 
 

2. District Boards Association Committee Assignments 
 

See the committee descriptions and current committee assignments below.  We 
will need to update the committee assignments.   
 

Current Committee Assignments 
 

 
 
 

2020-2021 Technical College Representatives of the Board & Committee Appointments:

Board of Director
Member:

Awards 
Committee:

Bylaws, Policies,
& Procedures:

External
Partnerships:

Internal Best
Practices:

Southwest WI
Chuck Bolstad,            
DBA Secretary 

Treasurer
Crystal Wallin David Blume             

Chris Prange
Missy Fitzsimmons

Don Tuescher
Jeanne Jordie
Tracy Fillback 



 

 



 

 
 



 

 

3. Foundation Board and Real Estate Foundation Board Representatives 
 
 
 
 
 
 

C. College President’s Report 
1. College Happenings 

 
 
 
 
 
 

D. Other Information Items 
 
 
 

 

 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Oath of Office 
2. Election of Officers 
3. Three-year and ten-year Facilities Plans 
4. Boscobel Outreach Site Lease 
5. Joint Meeting of the District Board, Foundation Board, and Real Estate 

Foundation Board 
 
 
 

B. Time and Place 
Monday, July 12, 2021 – 5:00 p.m., Southwest Tech campus, Conference Room 
430. 
 

 



 

 

 
6:00 – Board Dinner 

 
The Board will recess for dinner for social purposes only and no College business will 
be conducted. 

 
 

Immediately Following Dinner - Meeting with the District Board, SWTC 
Foundation Board, and Real Estate Foundation Board 

 
 

Board Monitoring of College Effectiveness 

A. Welcome 
Jason Wood will provide a welcome and a vision for the future. 
 

B. Charger Vision 
Katie Glass, Executive Director of Marketing, and Derek Dachelet, Executive 
Dean of Agriculture, Industry & Trades will lead Board members through an 
interactive activity focused on industry and business trends. 

 
 
 

 
 

Adjournment 
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