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Annotated Agenda

X Southwest Wisconsin
TECHNICAL COLLEGE

BOARD RETREAT/MEETING NOTICE AND AGENDA
Thursday, October 14, 2021

12:00 p.m. — Lunch / Board Retreat
4:15 p.m. — Regular Board Meeting
6:00 p.m. — Dinner & Joint Board Meeting with the Foundation Board and Real Estate
Foundation Board
Southwest Tech Campus
Conference Room 430

ANNOTATED AMENDED AGENDA
12:00 p.m. — Board Retreat

OPEN MEETING

The following statement will be read: “The October 14, 2021, retreat/regular meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is
open to the public and in compliance with State Statutes. Notice of the meeting has
been sent to the press, posted on the College’s website at
www.switc.edu/about/board/meetings, and posted on campus and in the City of
Fennimore and at CESA 3 in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call

BOARD RETREAT

A. Leading & Leadership
Employees will be recognized for their exceptional efforts to serve our
students and each other. Thank you to the following people for their service
and leadership.

Connie Haberkorn, Director of Human Resources

CoraBeth Schmitz, Student Financial Assistance Manager

Chris Bowers, Disability & Support Services Manager

Giulio Reyes, Multicultural Success Coach

Kelly Kelly, Director of Fiscal Services/Controller

YVYVYYVYYV
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Heath Ahnen, Executive Director of Information Technology Services
Dennis Cooley, Charger Leadership Director

Josh Bedward, Facilities Manager/Master Electrician

Kris Schoville, Medical Assistant Instructor

Ryan Weigel, Animal Science Instructor

Paula Timmerman, Child Care Lab Assistant

Joe Randall, Electrical Power Distribution Instructor

VVVVVVYVYY

B. Review Board Ends with an Emphasis on College Health Indicators

The Board will review the Board Ends, included in the Board packet, with an
emphasis on the College Health Indicators. The most recent college
performance data is included in the packet. The Board will discuss
opportunities and outline expectations.

. Goals with the President

The President’s goals for 21-22 will be discussed with the Board.

4:15 p.m. — Regular Board Meeting
Southwest Tech Campus
Conference Room 430

OPEN MEETING

A. Reports/Forums/Public Input

CONSENT AGENDA

A. Approval of Agenda

A copy of the agenda is included with the electronic Board material.

. Minutes of the Regular Meeting of September 28, 2021

Minutes of the September 28, 2021, Board meeting are included with the
electronic Board packet.

. Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’s Cash Balance

3. Budget Control

Each report is available electronically with all other Board material. Caleb
White, Vice President for Administrative Services, will be at the meeting and
available for any questions.
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D. Contract Revenue

There were six contracts totaling $13,760.30 in September 2021 being
presented for Board approval. The Contract Revenue Report is included with
the electronic Board material.

. Personnel Iltems

The Personnel Report includes one employment recommendation and two
resignations being presented for approval. The report is included with the
Board material.

. American Association of Community Colleges Membership

Included in the electronic Board packet is the membership renewal invoice
from the American Association of Community Colleges for the College’s 2022
membership fees. The cost of the annual membership is $3,538.

Recommendation — Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION

A. Resolution for Adoption of 2021 Tax Levy

Included with the electronic Board material is a resolution authorizing
Southwest Wisconsin Technical College to levy taxes for 2021 in the amount
$5,067,569 for operational expenses, $6,210,000 for debt retirement for a
total tax levy of $11,277,569. This resolution will be presented for Board
approval. Caleb White will present the tax levy at the Board meeting.

Recommendation: Approve, as presented, the Resolution Providing for Tax Levy for

the Year 2021.

B. Three-Year Facilities Plan Amendment

Included with the electronic Board material is the three-year Facilities Plan
approved at the July 12, 2021, Board meeting. The College would like to
switch the major facilities projects for the current year and next year. A
proposal to move the Lenz Center remodel up to 2021-22 and push the dome
project back to 2022-23 is included with the electronic material.

Recommendation: Approve moving the Lenz Center remodel to 2021-22 and pushing

the dome project back to 2022-23 in the current three-year Facilities Plan.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Foundation Quarterly Board Report

Kim Schmelz, Director of the Foundation, will present a quarterly Foundation
report to the Board highlighting the activities and results of fundraising efforts
and other initiatives. The FY22 First Quarter report is available with the
electronic Board material.
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. Review of Purchasing Activities

A six-year Purchase Card Activity Summary report and a listing of the FY2021
>$50,000 Vendors are available electronically with all other Board material.
Caleb White will review this information at the meeting.

. Federal COVID Relief Funding Projects

The College has received Higher Education Emergency Relief Funds
(HEERF) for distribution to students and to aid in funding costs associated
with the pandemic. Included in the electronic Board material is a spreadsheet
outlining the funds received and expended for specific projects. Caleb White
will review the spreadsheet at the Board meeting.

. Pandemic Response Update

Included in the electronic Board material are updates on the COVID
Response Plan including information on masking, vaccines, and herd
immunity; the process the College is using for contact training; and how the
COVID Operations Team functions. Cynde Larsen, Katie Glass, and Caleb
White will be available at the meeting for any questions.

. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on
College staffing. A summary is available electronically with all other Board
material.

INFORMATION AND CORRESPONDENCE

A. Enrollment Report

The 2021-22 Comparison FTE Report and the Fall 2022 Application Report
are available with the electronic Board material. The Fall 2021 Application

Report includes Open House applications where the Fall 2022 numbers do
not reflect the Open House applications.

B. Chairperson’s Report

1. Board Member of the Year
2. District Boards Association Legal Issues Seminar

C. College President’s Report

1. Board Policy 1.1 — Governance Commitment
2. Board Policy 1.2 — Governing Philosophy
3. College Happenings

D. Other Information Iltems
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
1. Fund & Account Transfers (2020-21 Budget Modifications)
2. 2022-23 Budget Process
3. Real Estate Foundation Update
4. Board Monitoring Report — Student Access

B. Time and Place
Thursday, November 18, 2021, at 7:00 p.m. at Southwest Tech’s Campus,
Conference Room 430, 1800 Bronson Boulevard, Fennimore, WI

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing personnel issues per Wisconsin Statutes 19.85(1)(f)

{Considering financial, medical, social or personal histories or disciplinary
data of specific persons, preliminary consideration of specific personnel
problems or the investigation of charges against specific persons except
where par. (b) applies which, if discussed in public, would be likely to have
a substantial adverse effect upon the reputation of any person referred to
in such histories or data, or involved in such problems or investigations.}

B. Approval of Closed Session Minutes of September 28, 2021

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

6:00 p.m. — Dinner and Joint Meeting with the SWTC Foundation Board and Real
Estate Foundation Board

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Charger Vision Report
Included in the electronic Board material is an article titled, “The Demographic
Drought: How the approaching sansdemic will transform the labor market for
the rest of our lives.” This article will be discussed, a brief presentation on
workforce trends will be presented, and then there will be a showcase of
highlights from interviews with local employers. Small group discussions to
brainstorm the goals for the college to accomplish will follow the report out.
Also included in the electronic Board material is the latest Southwest Tech
Graduate Success Report.

ADJOURNMENT
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12:00 p.m. — Board Retreat

Open Meeting

The following statement will be read: “The October 14, 2021, Board retreat/regular
meeting of the Southwest Wisconsin Technical College Board is called to order. This
meeting is open to the public and in compliance with State Statutes. Notice of the
meeting has been sent to the press, posted on the College’s website at
www.swtc.edu/about/board/meetings, and posted on campus and in the City of

Fennimore and at CESA 3 in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call

Board Retreat

A. Leading & Leadership

Employees will be recognized for their exceptional efforts to serve our students
and each other. Thank you to the following people for their service and
leadership.

VVVVVVVVVVVY

Connie Haberkorn, Director of Human Resources
CoraBeth Schmitz, Student Financial Assistance Manager
Chris Bowers, Disability & Support Services Manager
Giulio Reyes, Multicultural Success Coach

Kelly Kelly, Director of Fiscal Services/Controller

Heath Ahnen, Executive Director of Information Technology Services
Dennis Cooley, Charger Leadership Director

Josh Bedward, Facilities Manager/Master Electrician

Kris Schoville, Medical Assistant Instructor

Ryan Weigel, Animal Science Instructor

Paula Timmerman, Child Care Lab Assistant

Joe Randall, Electrical Power Distribution Instructor
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B. Review Board Ends with an Emphasis on College Health Indicators

The Board will review the Board Ends, included below, with an emphasis on the
College Health Indicators. The most recent college performance data is below.
The Board will discuss opportunities and outline expectations.
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Performance Data
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C. Goals with the President

The President’s goals for 21-22 will be discussed with the Board.

4:15 p.m. — Regular Board Meeting
Southwest Tech Campus
Conference Room 430

Open Meeting

A. Reports/Forums/Public Input
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Consent Agenda
A. Approval of Agenda

X Southwest Wisconsin
TECHNICAL COLLEGE

BOARD RETREAT/MEETING NOTICE AND AGENDA
Thursday, October 14, 2021

12:00 p.m. — Lunch / Board Retreat
4:15 p.m. — Regular Board Meeting
6:00 p.m. — Dinner & Joint Board Meeting with the Foundation Board and Real Estate
Foundation Board
Southwest Tech Campus
Conference Room 430

AMENDED AGENDA
12:00 p.m. — Board Retreat

OPEN MEETING

The following statement will be read: “The October 14, 2021, retreat/regular meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is
open to the public and in compliance with State Statutes. Notice of the meeting has
been sent to the press, posted on the College’s website at
www.switc.edu/about/board/meetings, and posted on campus and in the City of
Fennimore and at CESA 3 in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call

BOARD RETREAT

A. Leading & Leadership
B. Review Board Ends with an Emphasis on College Health Indicators
C. Goals with the President

4:15 p.m. — Regular Board Meeting
Southwest Tech Campus
Conference Room 430
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OPEN MEETING

A. Reports/Forums/Public Input

CONSENT AGENDA

A. Approval of Agenda
B. Minutes of the Regular Meeting of September 28, 2021
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items
F. American Association of Community Colleges Membership

OTHER ITEMS REQUIRING BOARD ACTION

A. Resolution for Adoption of 2021 Tax Levy
B. Three-Year Facilities Plan Amendment

BOARD MONITORING OF COLLEGE EFFECTIVENESS

Foundation Quarterly Board Report
Review of Purchasing Activities

. Federal COVID Relief Funding Projects
Pandemic Response Update

Staffing Update

moow»

INFORMATION AND CORRESPONDENCE

A. Enrollment Report
B. Chairperson’s Report
1. Board Member of the Year
2. District Boards Association Legal Issues Seminar
C. College President’s Report
1. Board Policy 1.1 — Governance Commitment
2. Board Policy 1.2 — Governing Philosophy
3. College Happenings
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
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1. Discussing personnel issues per Wisconsin Statutes 19.85(1)(f)
{Considering financial, medical, social or personal histories or disciplinary
data of specific persons, preliminary consideration of specific personnel
problems or the investigation of charges against specific persons except
where par. (b) applies which, if discussed in public, would be likely to have
a substantial adverse effect upon the reputation of any person referred to
in such histories or data, or involved in such problems or investigations.}

B. Approval of Closed Session Minutes of September 28, 2021

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

6:00 p.m. — Dinner and Joint Meeting with the SWTC Foundation Board and Real
Estate Foundation Board

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Charger Vision Report

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.}
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B. Minutes of the Regular Board Meeting of September 28, 2021

I Southwest Wisconsin
MINUTES OF THE REGULAR MEETING OF THE H.TECH NICAL COLLEGE

BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
SEPTEMBER 28, 2021

The Board of Southwest Wisconsin Technical College met in open session of the regular
Board meeting commencing at 7:15 p.m. on September 28, 2021, in Conference Room
430 on the District Campus located at 1800 Bronson Boulevard in the City of Fennimore,
Grant County, Wisconsin. The following members were present:

Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris Prange,
Donald Tuescher, Jane Wonderling, Crystal Wallin

Absent: David Blume

Others present for all or a portion of the meeting included Jason Wood and College Staff:
Heath Ahnen, Josh Bedward, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie
Garrity, Katie Glass, Mandy Henkel, Dan Imhoff, Kelly Kelly, and Kim Maier.

Chairperson Tuescher called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Tuesday, September 28, 2021

6:15 p.m. — Accreditation Criterion One: Mission
6:45 p.m. - Dinner
7:15 p.m. — Regular Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, W1 53809
Conference Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The September 28, 2021, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open
to the public and in compliance with State Statutes. Notice of the meeting has been
sent to the press, posted on the College’s website at
www.swtc.edu/about/board/meetings, and posted on campus and in the City of
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Fennimore and at CESA 3 in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of August 26, 2021
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel ltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Dodgeville Paramedic Site Lease
B. Wisconsin Code of Ethics Resolution

BOARD MONITORING OF COLLEGE EFFECTIVENESS

Listening and Learning Round Robin: Policy Governance

Wisdom and Guidance Round Robin: COVID Re-Opening History and Plan
Project RISE (ERP) Update

Board Monitoring Report - Compliance

Academic Master Plan Update

Real Estate Foundation Quarterly Update

October Board Retreat

Staffing Update

IOMMOOw>

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2022 Comparison FTE Report
2. FY 2023 Application Report
B. Chairperson’s Report
1. Executive Board Leadership Ad Hoc Committee Update
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
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1. Discussing a student issues per Wisconsin Statutes 19.85(1)(f)
{Considering financial, medical, social or personal histories or disciplinary
data of specific persons, preliminary consideration of specific personnel
problems or the investigation of charges against specific persons except
where par. (b) applies which, if discussed in public, would be likely to have
a substantial adverse effect upon the reputation of any person referred to
in such histories or data, or involved in such problems or investigations.}

B. Approval of Closed Session Minutes from August 26, 2021

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.}

After a review of the Consent Agenda, including the September 28, 2021, agenda,;
August 26, 2021, Board meeting minutes; financial reports; six contracts totaling
$22,300.00 in August 2021; one employment recommendation for Wanda Ware - Full-
time, LTE Student Services Administrative Assistant, the promotion of Katie Snitker to
Academic Services Supervisor, and resignations from Melissa Klinkhammer —
Academic Services Manager and Jaimie Flogel — LTE Student Services Administrative
Assistant, Mr. Prange moved to approve the Consent Agenda, as presented. Mr.
Enright seconded the motion; motion carried.

Dan Imhoff, Director of Facilities, Safety & Security, presented a 12-month lease
agreement to commence on January 1, 2022, for a location at the Dodgeville Fire
Department to house the Paramedic Program being offered by Lakeshore Technical
College in collaboration with Southwest Tech. Mr. Bolstad moved to approve the lease
agreement with the City of Dodgeville to lease space to be used for the Paramedic
Program, located at 401 N. Level Street, Dodgeville, W1, for an annual cost of $1200.
Ms. Wallin seconded the motion; motion carried.

A resolution indicating college employees to whom the Wisconsin Code of Ethics for
Public Officials and Employees applies was presented. Included in the resolution are
Jason S. Wood, College President; Holly Clendenen, Chief Student Services Officer;
Kathleen E. Garrity, Chief Academic Officer; Katie Glass, Executive Director of
Marketing; Krista M. Weber, Chief Human Resources Officer; and Caleb J. White, Vice
President for Administrative Services. Mr. Bolstad, moved to approve the Code of
Ethics Resolution as presented. Ms. Jordie seconded the motion; motion carried.

Jason Wood led a discussion on Policy Governance including the Board’s role and the
President’s role of strategic versus operational. It was noted the Board can request to
review anything; however, the approval of operational items lies within the operations of
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the College. Ongoing reviews of the Governance Policies will be included in future
meetings.

A discussion on COVID and how the College has responded during the pandemic was
held. Items discussed included the number of cases the college has dealt with and how
they have dealt with exposures, the vaccination clinics held on campus, and the
potential of testing on campus.

The Project RISE team of Matthew Baute, Director of Enterprise Applications/Project
Rise Project Manager; Sarah Delegge, Project RISE Project Manager; and Heath
Ahnen, Director of Information Technology Services; Holly Clendenen, Chief Student
Services Officer; and Kelly Kelly, Controller provided an update on the new Enterprise
Resource System (ERP) project. The project is on budget and the schedule has been
moved to a cautionary status due to the timeliness of some deliverables from Anthology.
The College Project RISE Team remains committed to outcomes and solutions,
comprehensive student communication plans are being developed for a student life
cycle, and Anthology has committed to course correct, as needed. Concerns with the
project included configuration and fixes continue for the Finance module that went live
on July 1, scheduling for the Student module has been a challenge, and Anthology’s
solution remains siloed even within modules as cross functional solutions can be difficult
to obtain. Other highlights included what is going well within the Finance module, and
Key Performance Indicators that the Core ERP team is working toward. The new
Application Portal went live on September 1.

Mandy Henkel, Director of College Effectiveness/Accreditation Liaison Officer, reviewed
the Compliance Board Monitoring Report. Highpoints of the report included the College
Health Indicators, accreditation, strategic initiatives, and the instructional/institutional
vitality process. The College Health Indicators will be a focus at the October 14 Board
retreat.

Katie Garrity, Chief Academic Officer, reviewed the Academic Master Plan and the
Platteville Outreach Site schedule. There are basic education, traffic safety, and
agriculture courses being offered at the outreach site.

Dan Imhoff provided an update on the Real Estate Foundation (REF) noting there are
109 leases this fall, which is 74 percent capacity. Mr. Imhoff also shared with the
District Board there will be new construction for this year and the REF Board approved
officers as Ben Wood, President; Mindy Johnson, Vice President; and Kevin Raisbeck,
Secretary/Treasurer.

The October 14, 2021, Board retreat agenda will include leadership, College Health
Indicators, the President’s goals, and an update on the Charger Vision campaign being
conducted with district employers. The regular Board meeting will also be held on the
same date.
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Krista Weber provided an update on College staffing noting there are currently two
positions open. The positions are Surgical Technology Instructor/Program Director and
Academic Success Coach.

Katie Glass, Executive Director of Marketing, provided an enrollment update noting the
FY22 numbers reflect an increase of 1.5 percent. The Fall 2022 Application Report was
reviewed.

The Executive Board Leadership Ad Hoc committee met on September 1, 2021. The
meetings will be held quarterly for now and will be evaluated on an ongoing basis.

Under the College President’s Report, Dr. Wood shared that the student loan default
rate decreased again this year to 3.5 percent. Dr. Wood also outlined steps that will be
taken to increase the Board’s awareness on policy governance and COVID related
issues.

Ms. Wallin moved to adjourn to closed session for the purpose of discussing student
issues per Wis. Stats. 19.85(1)(f) {Considering financial, medical, social or personal
histories or disciplinary data of specific persons, preliminary consideration of specific
personnel problems or the investigation of charges against specific persons except
where par. (b) applies which, if discussed in public, would be likely to have a substantial
adverse effect upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations.}. Mr. Enright seconded the motion. Upon a
roll call vote with all members voting affirmatively, the motion carried and the meeting
adjourned to closed session at 9:07 p.m.

The Board reconvened to open session at 9:30 p.m. with no action taken. With no
further business to come before the Board, Mr. Enright moved to adjourn the meeting
with Ms. Wonderling seconding the motion. The motion carried and the meeting
adjourned at 9:30 p.m.

Crystal Wallin, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Vendor

Corporate
Hewlett-Packard
Fennimore Utilities
WI Library Services
MBS

Apple.Com
Northcentral
Garland

Lenz Sales
FlightPath
FlightPath

Resco

Garys Auto
Apple.Com

Garys Auto
ReilleAu

Kaltura
Woodward Printing
Cengage

Status

Gallagher Student
Swank

Supreme Graphics
AHIMA

Champion

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 09/01/2021 - 09/30/2021

Invoice #
3416
’%600678345
9.1.21 billing
7294699
47-5066307
1014804707-2
MSC-006126
742785236087
ZACCJBBH5HPEG4710
SWTC-12
switcl3
836183-00
2021-151
AF28203792
2021-150
'8252021
136580
7509011
F74503029
INV-13106
8183
353803
132862
8126882
52411374; 52411378;

Expenditure

Description
Sept 1st Annual Lease
Sept 1st Annual Lease
College Utilities
8/1/21-7/31/22
Books
MacBook Pros
21/22 consortium
time & material
2017 JEEP RENEGADE
HULU Ads
Spotify Campaign
Grounds Trainer
2018 Elantra 5SNPD84LF2JH368072
MACBOOK PRO + APPLE CARE
2017 Journey 3C4PDDBG2HT592584
Exec Coaching Program
Media Mgmt/Publishing
Motorist Handbook 2020/shipping
books
Enterprise
Students Enrolled for spring
50 titles 8/21/21-8/20/22
SWT Tech Preview Guide
Codes
clothing

Amount
296,208.39
289,536.29

26,975.86
22,299.71
21,279.00
19,791.00
15,160.00
15,000.00
13,340.00
12,000.00

9,600.00

8,686.93

8,000.00

7,374.00

6,700.00

6,500.00

6,300.00

6,002.46

5,482.50
4,950.00
4,770.00
3,800.00
3,765.00
3,750.00
3,730.00
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Fiber

CLA

Rochester
Cengage

WTA Properties
Elsevier
Telegraph Herald
Block Iron
NJCAA

Hallada M
Telegraph Herald
DMI

Warco

Vendor

Total Invoices

WI TECHNICAL COL WTCEBC Sept 2021
EMPLOYE TRUST FU WRS

EMPLOYE TRUST FU WRS

IRS USATAXPYMT 270165091866151
IRS USATAXPYMT 270166041629655
IRS USATAXPYMT 270165091866151
WAGEWORKS FSA RECEIVABLE INV305' GNJLO00500
WI DEPT REVENUE TAXPAYMNT XXXXX: GNJL000466
WI DEPT REVENUE TAXPAYMNT
WI DEPT REVENUE TAXPAYMNT XXXXX: GNJL000467
IRS USATAXPYMT 270165091866151
GREAT-WEST TRUST PAYMENTS 26002: GNJL000470
WAGEWORKS FSA RECEIVABLE INV308 GNJL000518
GREAT-WEST TRUST PAYMENTS 70421 GNJL000370

1000915087 Fiber Instruments

2960125 Audit Serivces

00324052 College Sports

74814142 books

Oct rent October 2021 Rent

1 Testing vouchers

9.22.21 STMT Farm Family/Farm Life Ads
756389 Electro-Mech Lock

21-22 Membership 21-22 Membership

221246 Sonic Parts

9/22/21 STMT Fast Track Ads
1932 Out of State W/C Exposure21/22
8.31.21 Decatur Decatur Ag Program

Bank Withdrawals

3,727.83
3,675.00
3,600.00
3,591.00
3,400.00
3,300.00
3,280.00
3,244.52
3,200.00
3,086.53
2,983.00
2,750.00
2,550.00

Transaction Date
GNJL000168
GNJL000569
GNJL000568
GNJL000170
GNJL000459
GNJL000172

GNJL000175

GNJL000171

Audit Trail

SWTC-004281
SWTC-009129
SWTC-009128
SWTC-005170
SWTC-008938
SWTC-005172
SWTC-008974
SWTC-008942
SWTC-005175
SWTC-008943
SWTC-005171
SWTC-008945
SWTC-009105
SWTC-005186

Amount
302,617.20
64,793.63
64,496.92
62,086.90
45,194.54
42,370.10
42,370.10
24,086.75
23,817.33
22,964.10
14,948.20
8,644.01
8,644.01
8,426.06

$863,389.02
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Delta Dental WI GNJLO00375
WAGEWORKS FSA RECEIVABLE INV304: GNJL000452
WAGEWORKS FSA RECEIVABLE INV302 GNJL0O00373
SYMETRA LIFE INS 8004267784 2NLF473 GNJL000177

Delta Dental WI ASO Pym GNJLO00157
Delta Dental WI GNJL000435
IRS USATAXPYMT 270166041629655 GNJL000458
MERCHANT SERVICE August FEE GNJL000164

Total Bank Withdrawals

09/17/2021 Payroll 9/17/2021
09/03/2021 Payroll 9/3/2021
Total Payroll

U.S. BANK AUTOPAY 44855945555094 GNJL000156

U.S. BANK AUTOPAY 448559455550942 GNJL000451

U.S. BANK AUTOPAY 448559455550942 GNJL000517
Total Purchase Cards

Total Purchases >= $2,500

SWTC-005192
SWTC-008927
SWTC-005190
SWTC-005177
SWTC-004270
SWTC-006485
SWTC-008937
SWTC-004277

Payroll
PRIMP000009
PRIMP000008

Purchase Cards

SWTC-004269
SWTC-006601
SWTC-009104

4,734.66
4,734.66
3,945.10
3,881.28
3,818.00
2,967.06
2,967.06
2,623.73

368,922.72
375,399.51

115,140.49
45,194.54
22,964.10

$765,131.40

$744,322.23

$183,299.13

$2,556,141.78
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 09/30/2021

Receipts
Fund

1 General 658,989.00

2 Special Revenue

3 Capital Projects 2,900.00

4 Debt Service

5 Enterprise 56,483.00

6 Internal Service 81.00

7 Financial Aid/Activities 2,403,556.00
Total Receipts 3,122,009.00
Expenses

Fund

1 General 2,035,506.00

2 Special Revenue

3 Capital Projects 653,789.00

4 Debt Service

5 Enterprise 731,554.00

6 Internal Service 334,364.00

7 Financial Aid/Activities 2,109,750.00
Total Expenses 5,864,963.00

Net cash change - month (2,742,954.00)
EOM Cash Balances
-Midwest One Operating 0356 -
-Midwest One Investment 1324 15,972,457.67
-Cash on Hand 2,940.00
-Local Government Investment Pool 1,232,828.97
Ending Cash/Investment Balance

17,208,226.64
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3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 3 Months ended September 2021

2021-22 2021-22 2021-22 2020-21 2019-20 2018-19 2017-18

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 25,822,200.00 4,613,700.94 17.87 20.91 19.70 20.12 20.63
General Fund Expenditures 26,558,800.00 5,294,843.69 19.94 22.62 22.42 22.19 22.09
Capital Projects Fund Revenue 4,335,000.00 12,339.10 0.28 0.08 0.07 0.31 99.12
Capital Projects Fund Expenditures 4,352,500.00 1,441,610.23 33.12 6.70 3.67 6.99 24.41
Debt Service Fund Revenue 6,090,500.00 - - - - - 0.66
Debt Service Fund Expenditures 7,080,000.00 - - - - 0.21 0.62
Enterprise Fund Revenue 1,621,500.00 583,744.25 36.00 44.92 40.12 34.31 31.46
Enterprise Fund Expenditure 1,541,300.00 830,337.30 53.87 52.16 33.66 23.66 28.31
Internal Service Fund Revenue 4,425,000.00 665,178.94 15.03 21.59 21.00 21.98 22.95
Internal Service Fund Expenditures 4,435,000.00 999,606.42 22.54 23.43 22.64 24.32 24.23
Trust & Agency Fund Revenue 9,800,000.00 3,392,714.97 34.62 14.25 6.28 23.41 24.02
Trust & Agency Fund Expenditures 9,800,000.00 2,959,123.45 30.20 22.83 24.43 24.92 25.80
Grand Total Revenue 52,094,200.00 9,267,678.20 17.79 16.17 14.37 17.33 24.00
Grand Total Expenditures 53,767,600.00 11,525,521.09 21.44 18.85 18.58 19.15 20.89
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D. Contract Revenue

There were six contracts totaling $13,760.30 in September 2021 being presented for Board approval. The
Contract Revenue Report is included below.
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E. Personnel Report

One employment recommendation and two resignations are being presented for
approval in the Personnel Report. The Personnel Report follows:

PERSONNEL REPORT
October 14, 2021

Employment: NEW HIRES

Name:

Amy Seeboth-Wilson

Title:

Director of Grants

Number of Applicants & Interviewees:

5 applicants/2 interviews*

Start Date: 11/8/2021
Salary/Wages: $84,000
Classification: Full-time Regular

Education and/or Experience:

Masters in Urban & Regional Planning/
Community Economic Development,
Bachelors in Anthropology/Psychology with 13
years of grant writing/management experience

*3 applicants were selected for interviews, 1 declined.

PROMOTIONS / TRANSFERS

RETIREMENTS / RESIGNATIONS

Holly Crubel (Resignation — 10/22/21)

Grants Accountant

Jan Portwine (Resignation — 9/29/21)

Electrical Power Distribution Lab Assistant
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F. American Association of Community Colleges Membership

Included below is the membership renewal invoice from the American Association
of Community Colleges for the College’s 2022 membership fees. The cost of the
annual membership is $3,538.

Recommendation — Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Resolution for Adoption of 2021 Tax Levy

Included with the electronic Board material is a resolution authorizing Southwest
Wisconsin Technical College to levy taxes for 2021 in the amount $5,067,569 for
operational expenses, $6,210,000 for debt retirement for a total tax levy of
$11,277,569. This resolution will be presented for Board approval. Caleb White
will present the tax levy at the Board meeting.
Recommendation: Approve, as presented, the Resolution Providing for Tax Levy for
the Year 2021.

RESOLUTION PROVIDING FOR TAX LEVY
FOR THE YEAR 2021

BE IT RESOLVED BY THE BOARD OF THE SOUTHWEST WISCONSIN TECHNICAL
COLLEGE DISTRICT that there exists and there is hereby levied upon all of the taxable property
of the Southwest Wisconsin Technical College District for the year 2021, a tax for operational
expenses in the amount of $5,067,569, a tax for debt retirement in the amount of $6,210,000 for a
total tax of $11,277,569, and that the District Secretary of the Southwest Wisconsin Technical
College District is hereby directed to extend said tax levy to the cities affected, and villages
affected, and various towns affected in accordance with proportionate valuation in each
municipality determined in the manner as provided by the Wisconsin Law and to certify the amount
for each municipality at the time and in the manner provided by Wisconsin Law by said cities, by
said villages, and by said towns, in the same manner and at the same time as taxes for general city,
general village, and general town purposes are extended and collected.

Adopted and approved this 14th day of October 2021.

Donald L. Tuescher, Chairperson

ATTEST:

Crystal Wallin, Secretary
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B. Three-Year Facilities Plan Amendment

Included below is the three-year Facilities Plan approved at the July 12, 2021,

Board meeting. The College would like to switch the major facilities projects for

the current year and next year. A proposal to move the Lenz Center remodel up

to 2021-22 and push the dome project back to 2022-23 is below
Recommendation: Approve moving the Lenz Center remodel to 2021-22 and pushing
the dome project back to 2022-23 in the current three-year Facilities Plan.

Proposal:
The college would like to switch the major facilities projects for the current

year and next year. We propose moving the Lenz Center remodel up to
21/22 and pushing the dome project back to 22/23.

Rationale:

The original dome project timeline was already significantly longer than typical
projects considering it was new construction and a unique project with many
variables. The project planning was set to kick off in earnest after the
February 2020 board retreat held in Dodgeville. Unfortunately, the pandemic
started shortly thereafter and some of the steps in the project timeline
including visiting existing structures were delayed by over a year. In addition,
the optics of moving forward with planning to add square footage and a space
with limited usage during a pandemic was problematic until now. Picking
back up with proper planning at this point pushes the project into 22/23.

The timeline needed to activate the Lenz Center remodel now is much shorter
as much of the planning was already completed by the facilities master
planning team. That project can be moved up to 21/22 and still allow for the
proper planning needed.
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X Southwest Wisconsin
TECHNICAL COLLEGE

THREE-YEAR FACILITIES PLAN

To: Dan Scanlon
From: Dr. Jason S. Wood
July 12, 2021
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Section 1 — Executive Summary

In the 2020/2021 fiscal year Southwest Tech completed the 430
conference room remodel, auditorium project, and UPS system updates.

Total estimated future values of remodeling, planning, and capital
improvements are as follows:

2021-2022 - $2,500,000
2022-2023 - $3,750,000
2023-2024 - $3,975,000

Details of the specific projects are shown in Section 3.

Southwest Tech’s process for planning facilities projects begins with
gathering needs from faculty and staff to project needs for new or
expanding programs. This information is brought to the Capital Facilities
Project Planning and Design Team for discussion. Projects are prioritized
according to public appeal, the number of people impacted, the number of
FTE’s generated, potential job placements, community need, and
opportunity to increase the college’s competitiveness. This final plan is
presented to the Southwest Tech Board of Directors for approval.
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Section 2 — Existing Facilities

Owned Facilities

Campus Location/Address Site Size | Total Area Value
SWTC 1800 Bronson Boulevard | 48 acres 380,489 sq. ft. $62,209,221
Fennimore, WI 53809
SWTC 4179 US Hwy 18 82 Acres 23,254 sq. ft. $2,142,000
Fennimore, WI 53809
Leased Facilities
Location/Address Lease Area Lease Expiration

373 W. 6" St., Richland
Center, WI| 53581

3,586 square feet

May 31, 2024

City of Darlington

840 square feet

June 30, 2022

City of Boscobel

1100 square feet

June 30, 2022

Dodgeville

725 square feet

August 1, 2021

Workforce Connections
1305 S. Marquette
Prairie du Chien, WI 53821

1,200 square feet

June 30,2022

General Capital
Platteville, W1 53818

2,500 square feet

June 30, 2034
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Section 3 — Three-Year Project Summary

2021-2022 Total - $2,500,000
Remodeling- $1,000,000

Farmette Property improvements

Building 100, 200, and 300 Clerestory Window update
Buildings 500,600 lighting upgrade

Building 600 HVAC unit replacement

Building 100/200 Elevator update

Bridge Crane for 1716

Sustainability Project

N ok whRE

Capital Improvements - $1,500,000
1. Student Activities and Event Center

2022-2023 Total - $3,750,000

Remodeling- $3,725,000

Lenz Center/Cafeteria Remodel

Interior signage project

Lenz Center RTU replacement

Upgrade Campus wide lock system

Sustainability Project

Lenz Center Roof replacement

Building 600 Sprinkler installation/Fire alarm update

N ok wbhE

Capital Improvements - $25,000

1. Remove building 800

$100,000
$270,000

$30,000
$200,000
$100,000
$150,000
$150,000

$1,500,000

$1,500,000

$750,000
$300,000
$650,000
$200,000
$100,000
$225,000

$25,000
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2023-2024 Total - $3,975,000
Remodeling- $2,475,000
1. Upgrade clock system S 25,000
2. Replace building 1600 flooring $ 125,000
3. Replace building 300 and Knox RTUs $ 380,000
4. Parking lot lighting upgrades and sealing $ 100,000
5. Install building 1700 charging stations S 20,000
6. Building 500 restroom upgrades S 75,000
7. Charley’s carpet and upgrade S 50,000
8. Alternative Energy Project $ 200,000
9. Building 100/200 remodel/sprinkler install $1,500,000

Capital Improvements - $1,500,000

1. Building 600 addition $1,500,000
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Board Monitoring of College Effectiveness

A. Foundation Quarterly Board Report

Kim Schmelz, Director of the Foundation, will present a quarterly Foundation
report to the Board highlighting the activities and results of fundraising efforts and
other initiatives. The FY22 First Quarter report is available below.
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Gift Highlights
Bill Huff Family Endowment Scholarship

Bill Huff recently gave a stock gift valued at $306,940.00 to support Lancaster and Dubuque Senior students
attending Southwest Tech. A little background on Bill is that he grew up in Dubuque and Lancaster. Bill served
in the military and after his service graduated from the Wisconsin Institute of Technology (WIT), now UW-
Platteville, in Platteville, WI, with a degree in mining engineering. After moving to California to pursue a
career in mining, Bill eventually transitioned to own and operate Huff Properties, a property development and
management business, in Upland, CA. Bill and his family started the Huff Family Foundation and because they
are strong supporters of higher education they have supported scholarships at several universities.

Because of his strong ties to the area, his strong support of higher education and the relationships he has built
with so many of us who are now at Southwest Tech, he started a scholarship in 2019. Bill has been struggling
with some health concerns and because of that is closing out the Foundation he started and reached out to
say that he wanted to endow his scholarships at the level that would allow for 10 - $1,000 scholarships each
year for Lancaster and Dubuque Senior students.

We are so grateful for Bill’s generosity. His gift will change many, many lives! We are planning to see Bill and
his two sons on October 25 when he’s back in Wisconsin and will finalize all the details of his gift then.

1st Quarter Gift Highlights of $2,500 +

$60,000 from Patrick Thiele for the James and Grace Thiele Scholarship
$18,000 from Madison Community Foundation for the Garrison L. Lincoln Scholarship
$9,000 from Jerry Schell for the Jerry and Nell Carpenter Schell Scholarship
$7,000 from MidWestOne Bank for MidWestOne Bank Scholarship, Charger Dream Fund and
Charger Annual Fund
$6,000 from Alliant Energy for Alliant Energy Scholars Scholarship
o $6,000 from Mound City Bank for Mound City Bank Scholarship, Charger Annual Fund, and
Farm Business and Production Management Tuition Assistance
$5,000 from Jane Whitish for Claire and Betty Blackbourn Scholarship
$5,000 from Hartung Brothers, Inc for Hartung Brothers Inc, Scholarship
$5,000 from donor-advised fund at Goldman Sachs Philanthropy for Southwest Tech
Foundation Scholarship
$5,000 from Richland Hospital Foundation for Richland Hospital Foundation Scholarships
$5,000 from John Haskins for John Haskins Dairy Scholarship
$4,500 from Community First Bank for Charger Annual Fund, Community First Bank Scholarship,
and Farm Business and Production Management Tuition Assistance
o 54,000 from Southwest Health for Southwest Health College Up Scholarship

c Cc © O

6]

o 53,900 from Jason Wood for Wood Family Diversity Scholarship, Charger Dream Fund, Charge
Forward Scholarship and Helping Hands Scholarship

o $3,000 from David Martin for the David and Joan Martin Scholarship

o $2,500 from Boardman & Clark LLP for Charger Annual Fund

o $2,500 from Schreiber Foods for Schreiber Foods Sponsor a Scholar Scholarship

o $2,500 from Lactalis for Lactalis Sponsor a Scholar Scholarship

2
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B. Review of Purchasing Activities

A six-year Purchase Card Activity Summary report and a listing of the FY2021
>$50,000 Vendors are available below. Caleb White will review this information
at the meeting.

Purchase Card Activity Summary

2015-2016] 2016-2017| 2017-2018] 2018-2019] 2019-2020| 2020-2021
July 199,261  164,833] 316,607 | 169,475| 254,601 131,692
August 193,660 325,380 213,001 | 237,810 319,803 264,783
September 140,259] 241,629] 123426| 172,818| 186,059 209,426
October 152,028]  113,389] 113644 | 142312 86,061 157,390
November 157,620] 174,565 116,801 | 148,678 | 136,674 84,828
December 172,783|  159,040| 272,740 | 261,246 | 157,592 106,300
January 179,975|  151,655] 162,582 | 142566 | 121420 130,110
February 194,093|  142,097| 127,798 | 148,754 | 142,644 91,383
March 168,903]  157,981] 141,797 | 133,258 67,491 95,850
April 131,686] 128,834] 132454 | 110,320 46,525 108,496
May 139,389]  163,685] 163,957 | 136,466 81,218 76,478
June 136,481| 138,448/ 92,643 98,439 | 129,963 56,963
Totals 1,966,139] 2,061,536] 1,977,451 1,902,141 1,730,052] 1,513,700
IRebates |  40,107| 43,361 42,870 41,438 38,105 34,111
INo. of Transactions | 7,259 | 7,106 7,217 6,904 6,949 5,498
Average Number of

Transactions per

Month 605 592 601 575 579 458
\Average Transaction | 271 ] 290 \ 274 | 276 | 249 \ 275 |
IMonthly Average | 163845 171,795| 164,788| 158512 | 144171| 126,142 |

Points of Interest:

*Currently 153 staff and district board members have purchase cards

* 5,498 transactions in the prior fiscal year were processed without the paperwork of requisitions,
purchase orders, and voucher sign-offs. As a result, the number of accounts payable checks being
issued is significantly reduced. Purchase card transactions are processed more efficiently, saving time
and money for the College and increasing vendor satisfation with payment timing.
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$50,000 and Greater Vendors for 2020-21

Capital Capital Internal Serv/
Vendor General Equipment Construction Enterprise Trust/Agency Comments

Individual purchasing supplies

AMAZON Total 168,242 throughout the year

ANTHOLOGY 932,519 ERP

BUCKINGHAM MANUFACTURI Total 95,739 Textbooks
ERP Evaluation/Needs

CAMPUS WORKS INC Total 350,004 Assessment/Consulting Project
Various Computer equipment, Pville
flood replacements, backup

CDW GOVT Total 1,116 94,547 hard/software and support

CENGAGE LEARNING Total 55,877 Books & Testing

CORPORATE LEASING ASSCO 296,208 Annual leasing for student laptops

DISTRICTS MUTUAL INSURANCE Total 230,913 Property/Casual Insurance

ELSEVIER Total 92,425 Textbooks and learning materials

EPA AUDIO VISUAL INC Total 3,893 339,571 Computer equipment for various rooms,
Lecture Hall, Conf Room 350 remodel,
Platteville flood replacments

FENNIMORE MUNICIPAL UTILITIES Total 285,946 College Utilities

FENNIMORE TIMES Total 141,625 Generaland Event Advertising

GRAPHIC HOUSE INC Total 86,884 Platteville Signage, Aluminum awnings

HEARTLAND BUSINESS SYSTEMS Total 6,982 61,892 Equipment for Cisco System,
Outdoor/Indoor wireless access points,
Platteville flood replacments

HEWLETT PACKARD 289,536 Laptop Program Laptops

HSR ASSOCIATES INC Total $ 86,781 700 Building Demo & Lecture Hall
Professional Fees

INSIGHT 51,795 Microsoft Licensing

LAB MIDWEST Total AC Electronic Learning System and

108,763 bearing trainer
LAMAR COMPANIES Total 76,127 Billboard Advertsing
LES MACK CHEVY 26,023 81,397 32020 Malibues and Various parts and

repairs
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Capital Capital Internal Serv/
Vendor General Equipment Construction Enterprise Trust/Agency Comments

MARYVILLE CONSTRUCTION CO INC Total $ 81,397 Platteville Outreach and flood damage
repairs

NORTHCENTRAL TECHNICAL COLLEGE $ 51,522 | $ 11,821 | $ 250 Purchasing consortium Assessment,
closed captioning, smartsheet, Adobe,
VMWare licensing

PEARSON $ 78,105 Books & Learning Materials

POWERTEST $ 141,055 Transmission Dynameter

REDSHELF $ 94,504 Books & Learning Materials

SLOAN IMPLEMENT JDtractor/deck, Gator/sprayer, 300

$ 119,952 Skidsteer

TRICON $ 975,755 Lecture Hall

UNIT4 EDUCATION SOLUTIONS INC Total $ 109,989 Annual Maintenance for CAMS

VANGUARD COMPUTERS INC Total $ 186,350 Computer equipment for various rooms
including Platteville Outreach, Lecture
Hall, and room remodels

WPS HEALTH INSURANCE Total $ 110,910 |Retiree Medicare Supplement Coverage

Totals $1,154,172 $2,514,754 $1,144,183 $1,002,395 $110,910

Grand Total $5,926,414

Some purchases that accumulated to over $50,000 for the entire fiscal year with any single supplier that did not receive formal bidding attention were sporadic
or emergent in nature, where it was not possible at the time to predict or forecast these requirements for grouping and consolidation into a formal bid or RFP.
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C. Federal COVID Relief Funding Projects

The College has received Higher Education Emergency Relief Funds (HEERF) for distribution to students and to aid
in funding costs associated with the Pandemic. Included below is a spreadsheet outlining the funds received and
expended. Caleb White will review the spreadsheet at the Board meeting.

Southwest Tech HEERF Funds - 10/14/21 update

Location of DOE Quarterly Reports on SWTC Website: https://www.swtc.edu/student-resources/financial-resources/cares
Award Spent Remaining Student Helped

Student Cares Award 391,815.00 391,815.00 - 253
Student CRRSA Award 391,815.00 391,815.00 - 714
Student ARP Award 1,799,123.00 845,141.14 953,981.86 521
TOTAL of all three AWARDS 2,582,753.00 1,628,771.14 953,981.86
Institution CARES Award 391,815.00 ARP - American Rescue Plan
Institution CRRSA Award 1,476,277.00 CARES - Coronavirus Aid, Relief, and Economic Security
Institution ARP Award 1,716,738.00 CRRSA - Coronavirus Response and Relief Supplemental Appropriations Aci
TOTAL of all three AWARDS 3,584,830.00 DOE - Department of Education
Expenses Incurred (see below) 2,642,767.07 HEERF - Higher Education Emergency Relief Funds
Balance remaining to allocate 942,062.93
Possible Allocations updated 08172021 from HUB 2,676,209.00 |SEE BELOW TAB FOR DETAILS
Difference 1,734,146.07

‘INSTITUTIONAL EXPENSES BUDGETED and INCURRED to date

Descriiption of Project/Expense

20/21 Charger Tech 360 funding - CARES funding

20/21 Charger Tech 360 funding - CRRSA/ARP funding

21/22 Charger Tech 360 funding

Enterprise Fund Lost Revenue

Student Debt Write-Off

General Fund Lost Revenue - online course fee & application fee

Project Lead

Kelly Kelly

Kelly Kelly

Kelly Kelly
Caleb White
Caleb White
Caleb White

Project
Project Budget Expenses

Remaining
Budget

391,815.00 391,815.00

132,354.11 132,354.11

590,244.39 590,244.39

458,173.45 458,173.45

255,019.40 255,019.40

143,201.00 143,201.00
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Descriiption of Project/Expense
Transmission Trainer
COVID testing/treatment insurance claims
Safety & Security expenses - PPE, enhanced cleaning supplies/equipment, etc.
COVID Emergency Leave
SWTC Email Security and Hygiene
VMware\Virtual Desktop Environment Upgrade
Additional Cleaning Staff
Increased Connectivity Across Campus - outdoor spaces
Substitute Teacher Pay
Extra Midwifery expenses
Lower enrollment in EMT sections to allow for social distancing
New Student Orientation virtually
Increased sections of Group Dynamics to allow for social distancing.
NCLEX and NPTA for Nursing/PTA Students
20/21 Curriculum projects to move BE Math 1, Social Studies 1 and Reading 1 to online
Office 365 Spanning Backup
Midwifery extra preceptors
Clinical online videos to replace missed clinical experiences/classroom activities due to quarantine
A-B 25B-V2P5N104 PF525 Powerflex AC DRIVE
Pushbutton Station Parts for Distance Learning
Connected Classroom
Technology training for instructors
Wired Network Refresh-Data Center, Core and Distribution-Fennimore Campus
Wireless Network refresh (Fennimore Campus)
End point detection and managed detection and response
Upgrade Teaching Stations & Classroom Technology Upgrades
SWTC Outreach site technology standardization continuation of Outreach 2.0
Internet Network Redundancy at Fennimore Campus (Separate connection and path)
Privileged account management (CyberArk)-DMI Cyberinsurance
Additional Curriculum Development for OER or inclusive access
SWTC Disaster Recovery
Network Vulnerability Scanning Utiliity-DMI Cyber Insurance
Closed Captioning
SWTC Status Monitor Page (Cloud Hosted)
Online ordering app for the Cafe
21/22 Curriculum projects to move BE Math 1, Social Studies 1 and Reading 1 to online
Hotspots for students
Anatomage Table Training for P.T.A. and A.D.N. Faculty Members
Indirect Costs @ 10%
TOTAL CARES, CRRSAA AND ARP FUNDS

Project Lead
Derek Dachelet
Connie Haberkorn
Dan Imhoff
Connie Haberkorn
Heath Ahnen
Heath Ahnen
Dan Imhoff
Heath Ahnen
Krista Weber
Cynthia Larsen
Kris Wubben
Robin Hamel
Kris Wubben
Cynthia Larsen
Julie Pluemer
Heath Ahnen
Cynthia Larsen
Kris Wubben
Derek Dachelet
Derek Dachelet
Heath Ahnen
Kim Maier
Heath Ahnen
Heath Ahnen
Heath Ahnen
Heath Ahnen
Heath Ahnen
Heath Ahnen
Heath Ahnen
Kelly Kelly
Heath Ahnen
Heath Ahnen
Christena Bowers
Heath Ahnen
Kelly Kelly
Julie Pluemer
Heath Ahnen
Cynthia Larsen

Project Remaining
Project Budget Expenses Budget
141,055.12 141,055.12 -
91,066.00 91,066.00 -
78,440.39 78,440.39 -
56,760.23 56,760.23 -
36,222.00 36,222.00 -
20,270.00 20,270.00 -
18,629.63 18,629.63 -
12,496.10 12,496.10 -
8,869.05 8,869.05 -
8,370.15 8,370.15 -
7,934.19 7,934.19 -
6,825.00 6,825.00 -
6,216.79 6,216.79 -
5,100.00 5,100.00 -
2,422.13 2,422.13 -
1,612.00 1,612.00 -
900.00 900.00 -
775.00 775.00 -
673.10 673.10 -
210.00 210.00 -
341,565.00 64,241.22 277,323.78
50,000.00 2,600.00 47,400.00
566,000.00 - 566,000.00
207,000.00 - 207,000.00
75,000.00 - 75,000.00
63,000.00 - 63,000.00
58,000.00 - 58,000.00
50,767.00 - 50,767.00
23,460.00 - 23,460.00
20,000.00 - 20,000.00
15,000.00 - 15,000.00
9,720.00 - 9,720.00
7,000.00 - 7,000.00
4,950.00 - 4,950.00
4,785.00 - 4,785.00
4,050.00 - 4,050.00
2,000.00 - 2,000.00
1,000.00 - 1,000.00
319,301.00 100,271.62 219,029.38
4,298,252.23 | 2,642,767.07 1,655,485.16
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D. Pandemic Response Update

Included below are updates on the COVID Response and Plan including
information on masking, vaccines, and herd immunity; the process the College is
using for contact training; and how the COVID Operations Team functions.
Cynde Larsen, Katie Glass, Caleb White, and Jason Wood will be available at
the meeting for any questions.

COVID Response and Plan
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Contract Tracing Process
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COVID Operations Team

Current Members:

Caleb White, Vice President for Administrative Services

Connie Haberkorn, Director of Human Resources

Cynde Larsen, Executive Dean of Health Occupations & County Health Department Liaison
Dan Imhoff, Executive Director of Facilities, Safety and Security

Derek Dachelet, Executive Dean of Industry, Trades & Agriculture

Heath Ahnen, Executive Director of Information Technology Services

Kris Wubben, Director of Public Safety & Advising

Nicole Nelson, Administrative Assistant — Facilities Department

Robin Hamel, Student Life Coordinator/Athletic Director

New Members:

Heather Fifrick, Career Services Manager

Holly Clendenen, Chief Student Services Officer
Virginia Reynolds, Human Patient Simulator Assistant

Stepping Off: (Thank you for your service!)

Caleb White, Vice President for Administrative Services
Derek Dachelet, Executive Dean of Industry, Trades & Agriculture

E. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary follows.
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Information and Correspondence

A. Enrollment Report

The 2021-22 FTE Comparison Enrollment Report and FY2023 Application Report are below.
1. 2021-22 FTE Comparison YOY Report

2. FY 2023 Application Report

School Years 2019-20, 2020-21, and 2021-22 FTE Comparison

SY19-20 SY20-21 SY21-22 20to'22 21to'22 SY 19-20 SY20-21 SY21-22 20t0'22 21to'22
Program 10/07/19 10/05/20 10/04/21 Student Student 10/07/19 10/05/20 10/04/21 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change Change
10-101-1 Accounting 45 56 54 9 (2) 19.23 22.80 22.73 3.50 (0.07)
10-006-7 Agribusiness Science & Technology - AgBus 16 8 11 (5) 3 9.03 3.53 5.97 (3.07) 2.43
10-006-5 Agribusiness Science & Technology - Agrono 14 18 10 (4) (8) 7.70 9.90 5.17 (2.53) (4.73)
10-006-6 Agribusiness Science & Technology - Animal 28 16 30 2 14 16.50 8.40 13.23 (3.27) 4.83
10-102-3 Business Management 109 115 91 (18) (24) 44.17 4650  37.23 (6.93) (9.27)
" 10-530-5 Cancer Information Management 86 91 74 (12) (17) 27.20 29.80 28.03 0.83 (1.77)
10-504-X Criminal Justice 39 46 40 1 (6) 17.13 19.93 20.93 3.80 1.00
10-316-1 Culinary Arts 3 5 5 2 - 0.77 2.17 3.43 2.67 1.27
10-317-1 Culinary Management 7 3 (7) (3) 3.50 1.47 (3.50) (1.47)
10-102-1 Data Analytics 1 1 1 0.50 0.50 0.50
10-510-6 Direct Entry Midwife 49 58 96 47 38 15.67 18.50 35.47 19.80 16.97
10-307-1 Early Childhood Education 43 52 42 (1) (10) 17.27 20.83 17.50 0.23 (3.33)
10-620-1 Electro-Mechanical Technology 36 33 26 (10) (7) 16.67 16.77 12.40 (4.27) (4.37)
10-325-1 Golf Course Management 19 10 12 (7) 2 9.07 4.93 6.27 (2.80) 1.33
10-201-2 Graphic And Web Design 23 16 25 2 9 9.43 6.87 10.53 1.10 3.67
" 10-530-1 Health Information Technology 48 38 48 - 10 16.13 12.80 14.60 (1.53) 1.80
" 10-520-3 Human Services Associate 36 30 29 (7) (1) 16.83 14.63 14.63 (2.20) -
10-825-1 Individualized Technical Studies 1 3 (1) (3) 0.30 1.13 (0.30) (1.13)
10-620-3 Instrumentation and Controls Technology 9 4 (9) (4) 3.33 0.63 (3.33) (0.63)
10-150-2 IT-Network Specialist 30 23 26 (4) 3 12.80 9.60 11.23 (1.57) 1.63
10-196-1 Leadership Development 23 7 10 (13) 3 7.17 1.40 3.87 (3.30) 2.47

" 10-513-1 Medical Laboratory Technician 21 19 18 (3) (1) 8.93 6.93 7.07 (1.87) 0.13
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SY 19-20 SY 20-21 SY 21-22 20 to '22 21 to '22 SY 19-20 SY 20-21 SY 21-22 20to'22 21to‘'22

Program 10/07/19 10/05/20 10/04/21 Student Student 10/07/19 10/05/20 10/04/21 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change Change
10-196-6 Nonprofit Leadership 3 1.47 1.47 1.47
" 10-543-1 Nursing-Associate Degree 192 217 201 9 (16) 54.87 69.50 61.97 7.10 (7.53)
" 10-524-1 Physical Therapist Assistant 31 27 18 (13) (9) 11.63 9.27 6.93 (4.70) (2.33)
10-182-1 Supply Chain Management 40 27 30 (10) 3 14.90 8.50 10.03 (4.87) 1.53
10-499-5 Technical Studies-Journeyworker 0.20 0.20

(8.83) 4.60

2.17 0.43
12 12 12 1.73 1.73 1.73

ech 1 1 1 - 0.53 0.10 0.10 (0.43)
35 36 36 1 - 17.63 18.63  18.33 0.70 (0.30)

10 11 9 (1) () 3.47 5.07 5.10 1.63 0.03

26 34 19 (7) (15) 12.47 13.47 8.37 (4.10) (5.10)

Total Associate Degree

31-101-1 Accounting Assistant

30-531-6 EMT-IV (Advanced EMT)

31-006-3 Agribusiness Science & Technology - Agrono
32-070-1 Agricultural Power & Equipment Technician
31-405-1 Auto Collision Repair & Refinish Technician
32-404-2 Automotive Technician

31-408-1 Bricklaying & Masonry 1 (0.03) 0.03
30-443-1 Building Maintenance & Construction 1 1 - - -
31-475-1 Building Trades-Carpentry 10 9 9 (1) - 4.93 4.73 4.70 (0.23) (0.03)
31-307-1 Child Care Services 8 5 3 (5) (2) 2.90 2.00 1.30 (1.60) (0.70)
30-420-2 CNC Machine Operator/Programmer 8 2 6 (2) 4 3.90 0.83 2.40 (1.50) 1.57
31-502-1 Cosmetology 26 18 25 (1) 7 12.63 8.80  11.93 (0.70) 3.13
30-504-2 Criminal Justice-Law Enforcement 720 Acade 17 14 7 (10) (7) 12.23 9.33 5.13 (7.10) (4.20)
31-317-1 Culinary Specialist 3 (3) - 0.67 (0.67) -
30-508-2 Dental Assistant 16 11 18 2 7 8.53 5.87 8.87 0.33 3.00
30-812-1 Driver and Safety Education Certification 13 16 7 (6) (9) 2.50 3.10 1.00 (1.50) (2.10)
31-413-2 Electrical Power Distribution 45 44 44 (1) - 22.40 21.33 20.07 (2.33) (1.27)
50-413-2 Electricity (Construction) Apprentice 19 20 24 5 4 1.27 1.43 1.60 0.33 0.17
30-531-3 Emergency Medical Technician 45 47 29 (16) (18) 6.93 7.07 4.47 (2.47) (2.60)
32-080-4 Farm Operations & Management - Ag Mechaz 2 7 11 9 4 0.87 3.17 5.53 4.67 2.37
31-080-6 Farm Operations & Management - Crop Ope 1 1 (1) (1) 0.10 0.07 (0.10) (0.07)
32-080-3 Farm Operations & Management - Dairy 16 8 8 (8) - 9.63 3.37 4.10 (5.53) 0.73
31-080-3 Farm Operations & Management - Dairy Tec 4 2 2 (2) - 1.00 0.27 1.07 0.07 0.80
31-080-2 Farm Operations & Management - Farm Ag 13 4 2 (11) (2) 3.57 1.53 0.20 (3.37)

32-080-6 Farm Operations & Management - Livestock 1 1 3 2 2 0.53 0.60 1.53 1.00

31-080-7 Farm Operations & Management - Livestock 2 1 (1) 1 0.77 0.37 (0.40)

50-413-1 Industrial Electrician Apprentice 8 10 6 (2) (4) 0.67 0.87 0.40 (0.27)

31-620-1 Industrial Mechanic 2 2 2 - - 1.07 1.13 1.03 (0.03)

31-154-6 IT-Computer Support Technician 18 10 6 (12) (4) 8.13 4.83 1.57 (6.57)

31-513-1 Laboratory Science Technician 4 4 9 5 5 1.07 1.20 2.17 1.10

50-620-1 Mechatronics Technician Apprentice 6 6 (6) (6) 0.80 0.73 (0.80)

31-509-1 Medical Assistant 30 37 32 2 (5) 15.40 19.03 14.53 (0.87)

31-530-2 Medical Coding Specialist 45 52 85 40 33 14.70 16.57 31.40 16.70 14.83
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Program
Code
30-504-4
30-543-1
50-427-5
31-504-5
31-182-1
31-442-1

20-800-1
20-800-2

SY19-20 SY20-21 SY21-22 20to'22 21to'22 SY 19-20 SY 20-21 SY21-22 20to'22 21to'22
10/07/19  10/05/20  10/04/21 Student Student 10/07/19 10/05/20 10/04/21 FTE FTE
Program Title Students Students Students Change Change FTE FTE FTE Change Change
Nail Technician 2 2 1 (1) (1) 0.27 0.53 0.17 (0.10) (0.37)
Nursing Assistant 100 160 117 17 (43) 12.47 16.87 10.63 (1.83) (6.23)
Plumbing Apprentice 21 15 21 - 6 1.93 0.97 2.00 0.07 1.03
Security Operations 3 (3) - 1.27 (1.27) -
Supply Chain Assistant 3 1 (2) 1 0.37 0.37 - 0.37
Welding 36 43 32 (4) (11) 16.10 20.83 16.07 (0.03)
Total Technical Diploma 603 643 598 (5) (45) 204.13 197.40 191.33 (12.80) (6.07)
Liberal Arts - Associate of Arts 21 28 42 21 14 4.20 6.53 10.93 6.73 4.40
Liberal Arts - Associate of Science 9 10 8 (1) (2) 3.07 2.27 2.30 (0.77) 0.03
Undeclared Majors 338 376 453 115 77 47.97 54.50 63.83 15.87 9.33
Total Liberal Arts & Undeclared Majors 368 414 503 135 89 55.23 63.30 77.07 21.83 13.77
Total 1,919 1,979 2,002 83 23 619.60 607.50 619.80 0.20 12.30
Percent of Change 0.03% 2.02%
Vocational Adult (Aid Codes 42-47) 1,768 1,759 1,806 38 47 36.90 37.73 36.31 (0.59) (1.41)
Community Services (Aid Code 60) - 48 - - (48) - 0.16 - - (0.16)
Basic Skills (Aid Codes 73,74,75,76) 180 95 141 (39) 46 14.13 9.07 14.27 0.13 5.20
Basic Skills (Aid Codes 77 & 78) 89 60 46 (43) (14) 2.73 - 1.03 (1.70) 1.03
Grand Total 3,956 3,941 3,995 39 54 673.37 654.45 671.41 (1.95) 16.96
Total Percent of Change -0.29% 2.59%
Budgeted/Goal FTEs 1,300 1,275 1,250
% of Budgeted/Goal FTEs Achieved to date 51.8% 51.3% 53.7%
Final Actual FTEs Achieved 1,297 1,256
% of Final Actual FTEs Achieved to date 51.9% 52.1%
21/22 Projected Ending FTEs using historical trend 1,293 1,289
Will budget be met YES YES
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FY 2023 Application Report

The Fall 2021 Application numbers include Open House applications where the Fall
2022 numbers do not reflect the Open House applications.

Program Application Comparison 2021/22 vs. 2022/23

10/20/20 10/05/21
PROGRAM CAP IP [ACCEPT| TOTAL IP [ACCEPT| TOTAL YOy

Accounting 4 1 5 2 1 3 -2
Accounting Assistant 0 0 0 0 0
Agribusiness Science & Technology - Agbus Mgmt 20 4 4 1 1 -3
Agribusiness Science & Technology - Agronomy 20 5 5 2 2 -3
Agribusiness Science & Technology - Agronomy Tech 20 0 0 0 0 0
Agribusiness Science & Technology - Animal Science 20 12 12 9 9 -3
Agricultural Power & Equipment Technician 22 12 12 6 6 -6
Auto Collision Repair & Refinish Technician 22 5 5 -1
Automotive Technician 22 9 9 0
Building Trades-Carpentry 20 3 3 -3
Business Management 12 15 4 19 7
Cancer Information Management 30 29 35 5 7 12 -23
Child Care Services 13 0 5 3 3 -2
CNC Machine Operator/Programmer 5 0 0 0 0
Cosmetology 24 12 12 9 9 -3
Criminal Justice Studies 70 11 11 5 0 5 -6
Criminial Justice-Law Enforcement 2 4 4 1 1 -3
Dental Assistant 18 3 3 1 9 10 7
Early Childhood Education 28 8 13 12 1 13 0
Electrical Power Distribution 44 51 51 65 65 14
Electro-Mechanical Technology 24 12 12 6 6 -6
Farm Operations & Management - Ag Mechanics 20 5 5 4 4 -1
Farm Operations & Management - Crops Operations 20 0 0 0
Farm Operations & Management - Crops 20 0 0 0
Farm Operations & Management - Dairy 20 1 1 2 2 1
Farm Operations & Management - Dairy Technician 20 1 1 0 0 -1
Farm Operations & Management - Farm Ag Mntc 20 0 0 1 1 1
Farm Operations & Management - Livestock 20 3 3 2 2 -1
Farm Operations & Management - Livestock Tech 20 1 1 0 0 -1
Golf Course Management 2 2 3 3 1
Graphic and Web Design 25 5 5 7 7

Health Information Technology 22 8 14 3 3 -11
Human Services Associate 31 12 13 6 6 -7
Industrial Mechanic 6 0 0 0 0 0
Instrumentation and Controls Technology 6 0 0 0 0 0
IT-Computer Support Technician 6 6 2 2 -4
IT-Network Specialist 8 8 1 1 -7
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PROGRAM CAP IP |ACCEPT| TOTAL IP  |ACCEPT| TOTAL YOY

Laboratory Science Technician 15 0 0 0 0 0
Leadership Development 0 0 0 0 0
Liberal Arts - Associate of Arts 6 3 9 0 5 -4
Liberal Arts - Associate of Science 3 0 3 0 5 2
Medical Assistant 32 10 10 8 8 -2
Medical Coding Specialist 23 20 21 41 3 8 11 -30
Medical Laboratory Technician 16 4 1 5 1 0 1 -4
Nail Technician 0 4 4 4
Nursing-Associate Degree 54 76 39 115 40 18 58 -57
Nursing-Associate Degree-Part-time 28 16 16 6 6 -10
Pharmacy Tech (shared) 1 1 0 0 -1
Physical Therapist Assistant 18 1 6 5 3 8 2
Supply Chain Assistant 0 1 0 0 -1
Supply Chain Management 0 0 1 1 1
Surgical Technology 7 0 7 7
Technical Studies-Journeyworker 2 0 2 0 0 -2
Undecided 30 0 30 19 0 19 -11
Welding 40 14 14 17 17 3

TOTAL 185| 344| 529 125| 237 362 -167

PROGRAM CAP IP |ACCEPT| TOTAL IP  [ACCEPT| TOTAL YOY

Accounting 12 12 1 3 4 -8
Accounting Assistant 3 3 1 2 3 0
Business Management 10 10 1 7 8 -2
Cancer Information Management 0 0 4 0 4 4
Direct Entry Midwife 32 46 77| 123 46 86| 132 9
Driver and Safety Education Certification 1 1 0 0 -1
Early Childhood Education 0 0 0 2 2
Health Information Technology 0 0 0 1 1
Leadership Development 8 4 12 0 0 -12
Liberal Arts - Associate of Arts 0 0 2 0 2 2
Liberal Arts - Associate of Science 1 1 2 1 1 -1
Medical Laboratory Technician 0 0 1 0 1 1
Nail Technician 0 0 1 1 1
Nonprofit Leadership 0 0 1 1 1
Physical Therapist Assistant 0 0 1 0 1 1
Supply Chain Management 1 1 2 3 3 1
Welding (January Start) 20 0 11 11 7 7 -4

TOTAL 56| 120 176 60| 111 171 -5
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B. Chairperson’s Report

1. Board Member of the Year
2. District Boards Association Legal Issues Seminar

C. College President’s Report

1. Board Policy 1.1 — Governance Commitment
2. Board Policy 1.2 — Governing Philosophy
3. College Happenings

Governance Policy 1.1 and 1.2 follow.

SECTION 1 — GOVERNANCE PROCESS
PoLicy 1.1

1.1 - GOVERNANCE COMMITMENT

The Board of Trustees will govern Southwest Wisconsin Technical College in
accordance with the Constitution and laws of the State of Wisconsin. The Board will
always act in the best interest of the College and the community as a whole.
Educational programs and other services of the College shall be of high quality
consistent with the needs of the community. The Board is committed to excellence and
to the values which define the College's operational atmosphere by assuring that it

1. Achieves results for its constituencies at an appropriate cost
2. Avoids unacceptable activities, conditions, and decisions
3. Self-monitors its processes and performances

In fulfillment of this charge, the Board is committed to rigorous, continual improvements
of its capability to define values and vision.

Adopted: 1/24/02
Reviewed: 8/22/02, 5/24/07
Revised:
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SECTION 1 — GOVERNANCE PROCESS
PoLicy 1.2

1.2 - GOVERNING PHILOSOPHY

The Board embraces a view toward governance that is democratic, strategic, future-
oriented, proactive, positive, and deliberative. The Board takes a long-term view in its
decision making. This governing philosophy encourages diversity in viewpoints,
reinforces the centrality of Board policy-making, and empowers the President with clear
direction.

The Board will:

1.

Be accountable for excellence in governing through a sense of group
responsibility. The Board will be an initiator of policy. The Board will use the
expertise of individual members to enhance the ability of the Board as a body.

Lead, direct, control, and inspire the organization through the careful
establishment and communication of broad written policies reflecting the Board’s
values and perspectives. The Board’s major policy focus will be on the intended
long-term impacts outside the operating organization, not on the administrative or
programmatic means of attaining those effects.

Enforce upon itself whatever discipline is needed to govern with excellence.
Discipline will apply to matters such as participation, preparation for meetings,
policymaking principles, respect of roles, board member conduct, and ensuring
the continuity of governance capability. Continual Board development will include
orientation of new members in the Board’s governance process and periodic
Board discussion of process improvement. The Board will allow no officer,
individual, or committee of the Board to hinder or be an excuse for not fulfilling its
commitments.

Seek input from various sources including staff, students, alumni, employers, and
other community members on Board policies on Ends.

Make decisions, to the extent possible, on a consensus basis.

6. Annually review the Board’s activities and discipline relative to Governance

Process and Board/Staff Relationship policies.

At the Board’s annual organizational meeting in July, review and authorize a
Signatory Authority Policy to define who in the organization has the authority to
sign for the College.

Act as a Board of the whole refraining from small group or individual discussion of
Board business, whether in person or through communication devices.

Adopted: 1/24/02
Reviewed: 8/22/02, 5/24/07
Revised: 1/16/03, 6/21/07, 2/28/13, 1/24/19
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D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

1. Fund & Account Transfers (2020-21 Budget Modifications)
2. 2022-23 Budget Process

3. Real Estate Foundation Update

4. Board Monitoring Report — Student Access

B. Time and Place

Thursday, November 18, 2021, at 7:00 p.m. at Southwest Tech’s Campus,
Conference Room 430, 1800 Bronson Boulevard, Fennimore, WI

Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of:

1. Discussing personnel issues per Wisconsin Statutes 19.85(1)(f)
{Considering financial, medical, social or personal histories or
disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of charges against
specific persons except where par. (b) applies which, if discussed in
public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data, or
involved in such problems or investigations.}

B. Approval of Closed Session Minutes of September 28, 2021
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Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

6:00 p.m. — Dinner and Joint Meeting with the SWTC Foundation Board and Real
Estate Foundation Board

Board Monitoring of College Effectiveness

A. Charger Vision Report

Included below is an article titled, “The Demographic Drought: How the
approaching sansdemic will transform the labor market for the rest of our lives.”
This article will be discussed, a brief presentation on workforce trends will be
presented, and then there will be a showcase of highlights from interviews with
local employers. Small group discussions to brainstorm the goals you expect the
college to accomplish will follow the report out. Also below is the latest
Southwest Tech Graduate Success Report.
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THE

DEMOGRAPHIC
DROUGHT

How the approaching sansdemic*
will transform the labor market
for the rest of our lives
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Al Emsi
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Adjournment



	Southwest Wisconsin Technical College District Board Retreat/Meeting - October 14, 2021
	Board Packet - October 14, 2021
	Annotated Agenda
	Open Meeting
	A. Roll Call

	Board Retreat
	A. Leading & Leadership
	B. Review Board Ends with an Emphasis on College Health Indicators
	C. Goals with the President

	Open Meeting
	A. Reports/Forums/Public Input

	Consent Agenda
	A. Approval of Agenda
	B. Minutes of the Regular Board Meeting of September 28, 2021
	C. Financial Reports
	1. Purchases Greater than $2,500
	2. Treasurer’s Cash Balance
	3. Budget Control

	D. Contract Revenue
	E. Personnel Report
	F. American Association of Community Colleges Membership

	Other Items Requiring Board Action
	A. Resolution for Adoption of 2021 Tax Levy
	B. Three-Year Facilities Plan Amendment

	Board Monitoring of College Effectiveness
	A. Foundation Quarterly Board Report
	B. Review of Purchasing Activities
	C. Federal COVID Relief Funding Projects
	D. Pandemic Response Update
	E. Staffing Update

	Information and Correspondence
	A. Enrollment Report
	1. 2021-22 FTE Comparison YOY Report
	2. FY 2023 Application Report

	B. Chairperson’s Report
	C. College President’s Report

	1.1 - GOVERNANCE COMMITMENT
	1.2 - GOVERNING  PHILOSOPHY
	D. Other Information Items

	Establish Board Agenda Items for Next Meeting
	A. Agenda
	B. Time and Place

	Adjourn to Closed Session
	A. Consideration of adjourning to closed session for the purpose of:
	B. Approval of Closed Session Minutes of September 28, 2021

	Reconvene to Open Session
	A. Action, if necessary, on Closed Session Items

	Board Monitoring of College Effectiveness
	A. Charger Vision Report

	Adjournment


