
 
 
 
 

 
 
 
 

 
Southwest Wisconsin Technical College 

 
District Board Meeting 

 
 

Regular Meeting 
 

November 18, 2021 
 
 
 
 

Health Science Building  
Room 3608 

 



Page 1 

Contents 
Annotated Agenda ................................................................................................................................... 3 
Open Meeting ........................................................................................................................................... 7 
A. Roll Call.............................................................................................................................................. 7 
B. Reports/Forums/Public Input ............................................................................................................. 7 
Consent Agenda ...................................................................................................................................... 8 
A. Approval of Agenda ........................................................................................................................... 8 
B. Minutes of the Board Retreat/Regular Board Meeting of October 14, 2021 ................................... 11 
C.    Financial Reports ............................................................................................................................. 17 

1. Purchases Greater than $2,500 .................................................................................................. 17 
2. Treasurer’s Cash Balance ........................................................................................................... 20 
3. Budget Control ............................................................................................................................. 21 

D.    Contract Revenue ............................................................................................................................ 22 
E.    Personnel Report ............................................................................................................................. 23 
Other Items Requiring Board Action ................................................................................................... 24 
A. Fund & Account Transfers (2020-21 Budget Modifications)............................................................ 24 
B. First Reading of Governance Policy 2.6:  Acting President ............................................................. 27 
C. Welding Machines Bid #2122-03 ..................................................................................................... 29 
Board Monitoring of College Effectiveness ........................................................................................ 30 
A. Board Monitoring Report -Student Access ...................................................................................... 30 
B. COVID Response Update................................................................................................................ 48 
C. HyFlex/Connected Classroom Report ............................................................................................. 48 
D. 2022-23 Budget Process ................................................................................................................. 50 
E. Staffing Update ................................................................................................................................ 52 
Information and Correspondence ........................................................................................................ 55 
A. Enrollment Report ............................................................................................................................ 55 

1. 2021-22 FTE Comparison YOY Report ...................................................................................... 55 
2. FY 2023 Application Report ........................................................................................................ 55 

B. Chairperson’s Report ....................................................................................................................... 61 
C. College President’s Report .............................................................................................................. 64 
D. Other Information Items ................................................................................................................... 64 
Establish Board Agenda Items for Next Meeting ............................................................................... 64 
A. Agenda............................................................................................................................................. 64 
B. Time and Place ................................................................................................................................ 64 
Adjourn to Closed Session................................................................................................................... 65 
A. Consideration of adjourning to closed session for the purpose of: ................................................. 65 
B. Approval of Closed Session Minutes from October 14, 2021.......................................................... 65 
Reconvene to Open Session ................................................................................................................ 65 



Page 2 

A. Action, if necessary, on Closed Session Items ............................................................................... 65 
Adjournment .......................................................................................................................................... 65 

 
  



Page 3 

Annotated Agenda 
 

 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, November 18, 2021 

 
6:00 p.m. – Accreditation Criterion Two: Integrity – Ethical & Responsible Conduct, 

Conference Room 430 
6:30 p.m. – Dinner, Conference Room 430 

7:00 p.m. – Regular Board Meeting, Health Science Building Room 3608 
 

Southwest Tech 
1800 Bronson Boulevard 

Fennimore, WI  53809 
Health Science Building Room 3608 

 
AMENDED ANNOTATED AGENDA 

 
OPEN MEETING 
The following statement will be read: “The November 18, 2021, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Board Retreat/Meeting of October 14, 2021 
Minutes of the October 24, 2021, Board retreat/meeting are included with the 
electronic Board packet. 
 

C. Financial Reports 
1. Purchases Greater than $2,500 

http://www.swtc.edu/about/board/meetings
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2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb 
White, Vice President for Administrative Services, will be at the meeting and 
available for any questions. 

 
D. Contract Revenue 

There was one contract totaling $1,350 in October 2021 being presented for 
Board approval.  The Contract Revenue Report is included with the electronic 
Board material. 
 

E. Personnel Items 
The Personnel Report includes one employment recommendation and one 
resignation being presented for approval. The report is included with the 
Board material. 

Recommendation – Approve the Consent Agenda as presented. 
 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Fund & Account Transfers (2020-21 Budget Modifications) 
Information on the budget modifications is available electronically with all 
other Board material.  Caleb White will present a financial review of all six 
funds followed by a review of the modifications to the General Fund, Capital 
Fund, and Enterprise Fund. 

Recommendation:  Approve the 2020-21 budget modifications as presented. 
 

B. First Reading of Governance Policy 2.6:  Acting President 
Included in the electronic Board material, is a proposed update to the Acting 
President Policy. The update includes adding a third person as Acting 
President.  This will be the first reading of the updated policy. 

Recommendation:  Approve the first reading of the proposed Governance Policy 2.6:  
Acting President.  
 

C. Welding Machines Bid #2122-03 
A summary of the bids received is included in the electronic Board packet. 
Bids were opened on October 28, 2021, with four bids received. The welders 
are for the Welding Lab in Room 517.  Caleb White will present the bid 
summary and recommendation. 

Recommendation:  Award the bid for Welders for Welding Lab 517 in the amount of 
$170,607.28 to Badger Welding Supplies, Inc., of Mineral Point, WI. 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Board Monitoring Report – Student Access 
Holly Clendenen, Chief Student Services Officer, will present the Board 
monitor report on Student Access.  The report is included in the electronic 
material. 
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B. COVID Response Update 

Members of the COVID Operations Team will provide an update on COVID 
protocols. 

 
C. HyFlex/Connected Classroom Report 

Beth Cummins, Flexible Learning Coordinator; Chantel Hampton, Social 
Sciences Instructor/Diversity Coordinator; Kim Maier, Executive Director of 
Alternative Learning; and Heath Ahnen, Executive Director of Information 
Technology Services will provide the Board with the process that was used to 
develop the connected classrooms on campus and the need for HyFlex 
course offerings.  Chantel Hampton will provide a demonstration of a HyFlex 
class. Included in the electronic material is an outline of HyFlex. 
 

D. 2022-23 Budget Process 
Caleb White will present the 2022-23 budget process.  An outline of the 
process is available electronically with all other Board material.   
 

E. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on 
College staffing. A summary is available electronically with all other Board 
material. 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FY 2022 Comparison FTE Report 
2. FY 2023 Application Report  
Caleb White will be available for any questions on the reports.  The two 
reports are included in the electronic Board packet. 
 

B. Chairperson’s Report 
1. Executive Board Leadership Ad Hoc Committee Update 

The Executive Board Leadership Ad Hoc Committee met on November 3, 
2021.  Included in the electronic Board packet are the meeting minutes. 

 
C. College President’s Report 

1. Review Governance Policy 1.3: Board Responsibility 
2. Futuremaker Award 
3. Trapshooting Team 
4. WTCS Meeting Report 
5. Project RISE 
6. Aspen Institute  
7. President’s Goals 
8. Chippewa Valley Technical College Visit 
9. College Happenings 
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D. Other Information Items 
 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Financial Audit 
2. Real Estate Foundation Update 
3. Data Report  
 

E. Time and Place 
Thursday, December 16, 2021, at 7:00 p.m. on Southwest Tech’s Campus, 
Conference Room 430 
 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing potential legal issues per Wisconsin Statutes 19.85(1)(g) 

{Conferring with legal counsel for the governmental body who is rendering 
oral or written advice concerning strategy to be adopted by the body with 
respect to litigation in which it is or is likely to become involved.} 

2. Discussing personnel issues per Wisconsin Statutes 19.85(1)(f) 
{Considering financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel 
problems or the investigation of charges against specific persons except 
where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations.} 

3. Discussing the President’s contract per Wisconsin Statutes 
19.85(1)(c) {Considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.} 

B. Approval of Closed Session Minutes from October 14, 2021 
 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
 
ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The November 18, 2021, regular Board meeting 
of the Southwest Wisconsin Technical College Board is called to order. This meeting is 
open to the public and in compliance with State Statutes.  Notice of the meeting has 
been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings, and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 
 

A. Roll Call 
 

 
 
 
 
 

B. Reports/Forums/Public Input 
 
  

http://www.swtc.edu/about/board/meetings
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Consent Agenda 
 

A. Approval of Agenda 
 

 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, November 18, 2021 

 
6:00 p.m. – Accreditation Criterion Two: Integrity – Ethical & Responsible Conduct, 

Conference Room 430 
6:30 p.m. – Dinner, Conference Room 430 

7:00 p.m. – Regular Board Meeting, Health Science Building Room 3608 
 

Southwest Tech 
1800 Bronson Boulevard 

Fennimore, WI  53809 
Health Science Building Room 3608 

 
AMENDED AGENDA 

 
OPEN MEETING 
The following statement will be read: “The November 18, 2021, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Retreat/Meeting of October 14, 2021 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 

http://www.swtc.edu/about/board/meetings
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OTHER ITEMS REQUIRING BOARD ACTION 

A. Fund & Account Transfers (2020-21 Budget Modifications) 
B. First Reading of Governance Policy 2.6:  Acting President 
C. Welding Machine Bid #2122-03 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Board Monitoring Report – Student Access 
B. COVID Response Update 
C. HyFlex/Connected Classroom Report 
D. 2022-23 Budget Process 
E. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
1. FY 2022 Comparison FTE Report 
2. FY 2023 Application Report  

B. Chairperson’s Report 
1. Executive Board Leadership Ad Hoc Committee Update 

C. College President’s Report 
1. Review Governance Policy 1.3: Board Responsibility 

D. Other Information Items 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing potential legal issues per Wisconsin Statutes 19.85(1)(g) 

{Conferring with legal counsel for the governmental body who is rendering 
oral or written advice concerning strategy to be adopted by the body with 
respect to litigation in which it is or is likely to become involved.} 

2. Discussing personnel issues per Wisconsin Statutes 19.85(1)(f) 
{Considering financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel 
problems or the investigation of charges against specific persons except 
where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations.} 

3. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.} 

B. Approval of Closed Session Minutes from October 14, 2021 
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RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
ADJOURNMENT 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.} 

 

mailto:disabilityservices@swtc.edu
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B. Minutes of the Board Retreat/Regular Board Meeting of October 14, 
2021  

 
MINUTES OF THE BOARD RETREAT/REGULAR 
MEETING OF THE BOARD OF DIRECTORS OF 
SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
OCTOBER 14, 2021 
 
 

The Board of Southwest Wisconsin Technical College met in open session of the Board 
retreat/regular Board meeting commencing at 12:02 p.m. on October 14, 2021, in 
Conference Room 430 on the District Campus located at 1800 Bronson Boulevard in the 
City of Fennimore, Grant County, Wisconsin.  The following members were present:  
 

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris 
Prange, Donald Tuescher (arrived at 12:20 p.m.), Jane Wonderling (arrived at 
1:03 p.m.), Crystal Wallin 
 

Others present for all or a portion of the meeting included Jason Wood and Executive 
Team Members:  Heath Ahnen, Karen Campbell, Holly Clendenen, Katie Garrity, Katie 
Glass, Dan Imhoff, Cynde Larsen, Kim Maier, Krista Weber, and Caleb White.    
 
Vice Chairperson Bolstad called the meeting to order.  Proof of notice was given as to 
the time, place, and purpose of the meeting.  The following is the official agenda: 

 

Thursday, October 14, 2021 
 

12:00 p.m. – Lunch / Board Retreat 
4:15 p.m. – Regular Board Meeting 

6:00 p.m. – Dinner & Joint Board Meeting with the Foundation Board and Real Estate 
Foundation Board 

Southwest Tech Campus 
Conference Room 430 

 
AMENDED AGENDA 

 

12:00 p.m. – Board Retreat 
 

OPEN MEETING 
The following statement will be read: “The October 14, 2021, retreat/regular meeting of 
the Southwest Wisconsin Technical College Board is called to order.  This meeting is 
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open to the public and in compliance with State Statutes.  Notice of the meeting has 
been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 

 

A. Roll Call 
 

BOARD RETREAT 
 

A. Leading & Leadership  
B. Review Board Ends with an Emphasis on College Health Indicators 
C. Goals with the President  

 
 
 

4:15 p.m. – Regular Board Meeting 
Southwest Tech Campus 

Conference Room 430 
  

OPEN MEETING 
 

A. Reports/Forums/Public Input 
 

CONSENT AGENDA 
 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of September 28, 2021 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. American Association of Community Colleges Membership 

 
OTHER ITEMS REQUIRING BOARD ACTION 
 

A. Resolution for Adoption of 2021 Tax Levy 
B. Three-Year Facilities Plan Amendment 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 
 

A. Foundation Quarterly Board Report 
B. Review of Purchasing Activities 
C. Federal COVID Relief Funding Projects 
D. Pandemic Response Update 
E. Staffing Update 

 
 

http://www.swtc.edu/about/board/meetings
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INFORMATION AND CORRESPONDENCE 
 

A. Enrollment Report 
B. Chairperson’s Report 

1. Board Policy 1.1 – Governance Commitment 
2. Board Policy 1.2 – Governing Philosophy 

C. College President’s Report 
1. Board Policy 1.1 – Governance Commitment 
2. Board Policy 1.2 – Governing Philosophy 
3. College Happenings 

D. Other Information Items 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of 
1. Discussing personnel issues per Wisconsin Statutes 19.85(1)(f) 

{Considering financial, medical, social or personal histories or 
disciplinary data of specific persons, preliminary consideration of 
specific personnel problems or the investigation of charges against 
specific persons except where par. (b) applies which, if discussed in 
public, would be likely to have a substantial adverse effect upon the 
reputation of any person referred to in such histories or data, or 
involved in such problems or investigations.} 

B. Approval of Closed Session Minutes of September 28, 2021 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

 
6:00 p.m. – Dinner and Joint Meeting with the SWTC Foundation Board and Real 

Estate Foundation Board 
 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 
 

A. Charger Vision Report 
 
ADJOURNMENT 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.} 
 

mailto:disabilityservices@swtc.edu
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The following employees were recognized at the luncheon for their exceptional efforts to 
serve our students and each other. 

 
 Connie Haberkorn, Director of Human Resources 
 CoraBeth Schmitz, Student Financial Assistance Manager 
 Chris Bowers, Disability & Support Services Manager 
 Giulio Reyes, Multicultural Success Coach 
 Kelly Kelly, Director of Fiscal Services/Controller 
 Heath Ahnen, Executive Director of Information Technology Services 
 Dennis Cooley, Charger Leadership Director 
 Josh Bedward, Facilities Manager/Master Electrician 
 Kris Schoville, Medical Assistant Instructor 
 Ryan Weigel, Animal Science Instructor 
 Paula Timmerman, Child Care Lab Assistant 
 Joe Randall, Electrical Power Distribution Instructor 

 
The Board reviewed the Board Ends with an emphasis on the College Health Indicators.  
The College Effectiveness Team presented the College Health Indicators.  Present from 
College Effectiveness were Mandy Henkel, Director of College Effectiveness; Camille 
Chappell, Data Analyst; Holly Straka, College Effectiveness Specialist; Lisa Riley, State 
Reporting & Curriculum Coordinator; and Sasha Annan, Data Analyst/Data Analytics 
Instructor.  The College Effectiveness Team reviewed the College Health Indicators and 
showed the alignment with the strategic initiatives for each College Health Indicator. 
The Board and Executive Team members discussed various ways the data could be 
used and what the college could focus on moving forward. The information will be 
reviewed and the results shared with the Executive Team and Board. 

 
The President’s goals for 21-22 were discussed with the Board. The Board members 
expressed support for the many positive accomplishments of the College. The board 
was complimentary of the College’s ability to continue in-person learning during COVID, 
breadth of college offerings, the wide-spread expertise of faculty and staff, low loan 
default rate, fundraising successes, leadership growth at all levels of the college, and 
high student success indicators compared to other colleges.  The board appreciates the 
College’s success and wants the college to continue to learn, grow, and improve.  Initial 
areas brainstormed for growth include meaningful appreciating faculty and staff for their 
accomplishments, emphasizing student learning in all planning, expanding k-12 
partnerships, investing in leadership growth, board self-assessment, and staying close 
to students as the center of all we do. 
   

 
After a review of the Consent Agenda, including the October 14, 2021, agenda; 
September 28, 2021, Board meeting minutes; financial reports; six contracts totaling 
$13,760.30 in September 2021; employment recommendation for Amy Seeboth-Wilson 
– Director of Grants; the resignations of Holly Crubel – Grants Accountant and Jan 
Portwine – Electrical Power Distribution Lab Assistant; and the 2022 membership 
renewal to the American Association of Community Colleges for $3,538, Mr. Blume 
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moved to approve the Consent Agenda, as presented. Mr. Enright seconded the 
motion; motion carried.  
 
The resolution authorizing Southwest Wisconsin Technical College to levy taxes for 
2021 in the amounts of $5,067,569 for operational expenses and $6,210,000 for debt 
retirement for a total tax levy of $11,277,569 was presented for approval. Caleb White, 
Vice President for Administrative Services, provided a summary of the factors that 
impact the tax levy. The equalized valuation went up significantly, net new construction 
increased, as well as increases in property tax relief aid, personal property tax aid, 
refunded/rescinded taxes, and debt service. The mil rate is 1.12710.  Mr. Enright moved 
to approved, as presented, the Resolution Providing for Tax Levy for the Year 2021.  
Ms. Wonderling seconded the motion. Upon a roll call vote with all members voting 
affirmatively, the motion carried. 
 
At the July 12, 2021, District Board annual meeting, the Board had approved the 
College’s three-year Facilities Plan. Dr. Wood recommended to the Board a proposal to 
move the Lenz Center remodel up to 2021-22 and move the student activities 
center/learning lab to 2022-23. The remodel of the Lenz Center would commence in 
May 2022 and the student activities center/learning lab would start in 2023. Ms. Jordie 
moved to approve moving the Lenz Center remodel to 2021-22 and pushing the student 
activities center/learning lab project back to 2022-23 in the approved three-year 
Facilities Plan. Mr. Prange seconded the motion; the motion carried. 
 
Kim Schmelz, Director of the Foundation, presented a quarterly Foundation report to the 
Board highlighting the activities and results of fundraising efforts and other initiatives. 
Highlights of the report included over $500,000 in gifts in the first quarter and the fall 
Phonathon has begun. 

 
A six-year Purchase Card Activity Summary report and a listing of the FY2021 >$50,000 
Vendors were presented to the Board by Caleb White.  Mr. White noted the purchase 
card activity was down due to the lack of travel during the pandemic. 
 
The College has received Higher Education Emergency Relief Funds (HEERF) for 
distribution to students and to aid in funding costs associated with the pandemic. Mr. 
White noted that $2.6 million has been received that go directly to students and $3.6 
million is designated as flexible for anything that has affected the college or students is 
allowable.  He noted that 1,488 students have received $1,628,771.14 so far with a 
balance of $953,981.86 left to be distributed to the students. The college has allocated 
$2,642,767.07 for expenses incurred related to the pandemic and the balance 
remaining to be allocated is $942,062.93.  The funds must be spent by May 2022.  

 
Cynde Larsen, Katie Glass, and Caleb White provided information on the Covid-19 
Response Plan.  Information included in the report was the science of Covid-19, the 
communication that has occurred throughout Covid-19, and the work the Covid-19 
Operations Team has done since the start of the pandemic.  
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Krista Weber, Chief Human Resources Officer, provided an update on College staffing.  
Noted in her report were the open positions of a Surgical Technology Instructor/ 
Program Director, Academic Success Coach, and Electrical Power Distribution Lab 
Assistant.  
 
The Board reviewed the Enrollment Report noting that the FTE count has increased 
2.59 percent compared to this time last year.  Katie Glass, Executive Director of 
Marketing and the Foundation, demonstrated the mobile application available to 
students to apply to the College. 
 
Under the Chairperson’s Report, the Board unanimously supported nominating Chuck 
Bolstad for the District Boards Association Board Member of the Year. Mr. Tuescher 
reminded the Board that the District Boards Association Legal Issues Seminar and 
quarterly meeting will be held October 28-29. This will be a virtual meeting. 
 
Under the College President’s Report, the Board had received Board Governance 
Policies 1.1 – Governance Commitment and 1.2 – Governing Philosophy for review.  
The Board had no changes to Policy 1.1 and under Policy 1.2, the Ad Hoc Executive 
Board Leadership Committee will discuss a self-evaluation of the Board. 
 
Mr. Blume moved to adjourn to Closed Session to discuss personnel issues per 
Wisconsin Statutes 19.85(1)(f). Ms. Fillback seconded the motion. Upon a roll call vote 
with all members voting affirmatively, the motion carried and the meeting adjourned to 
closed session at 5:35 p.m.   
 
The Board reconvened to open session at 6:10 p.m. with no action taken. The Board 
immediately recessed for dinner with the District Board, SWTC Foundation Board, and 
Real Estate Foundation Board.  The Board reconvened the meeting at 7:00 p.m. 
 
The District Board, SWTC Foundation Board, and Real Estate Foundation Board heard 
reports from Troy Maggied, Southwest Wisconsin Regional Planning, on population 
statistics and trends and Rhonda Suda, Southwest Wisconsin Workforce Development 
Board, on the October 2021 workforce snapshot.  The three Boards had been provided 
with a report from EMSI on “The Demographic Drought: How the approaching 
sansdemic will transform the labor market for the rest of our lives.”  These three reports 
were used to base discussions on the College’s Core Abilities. In small groups, the 
Board members reviewed the Core Abilities and made suggestions for edits to the Core 
Abilities. 
 
With no further business to come before the Board, Mr. Prange moved to adjourn the 
meeting with Mr. Enright seconding the motion.  The motion carried and the meeting 
adjourned at 8:30 p.m. 
 
 

      _____________________________________ 
      Crystal Wallin, Secretary 
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C. Financial Reports  
1. Purchases Greater than $2,500 

 
 
 
 
 
 

Vendor Invoice # Description Amount
SWTC REF Housing pmts Fall/Summer/housing 132,510.29
Landmark 8.26.21 6 week UD Training 27,500.00
Fennimore Utilities 9/29/21 College Utilities 24,249.98
HBS 468966-H HBS FLEX 20,270.00
PCARD - Pearson  14857298 textbook 18,617.90
Kunes 1GBE5SM6K7115423 2019 Chevy Cruze 17,660.00
PCARD - Cengage 74768085 textbooks 15,271.50
PCARD - Pearson 14876610 textbooks 13,873.15
Franklin Covey IS10602901 All Access Pass 9,900.00
Elsevier WEB00205878-1 First of 4 Install Grad Class June 23 8,526.00
PCARD - NCRA 261302 Cancer Registry Management Registries 6,368.00
IRS CP220 12.31.20 6,242.92
CDW J877148 APC Smart UPS SRT 6,137.02
Trane 11003315 Coil 5,449.00
Elsevier WEB00194196-2 second of 4 installs 4,908.75
PCARD - Federal 23 Trapshooting ammo 4,856.25
Boardman 240581 Prof Svcs 3,880.00
PCARD-Square Inc 796160366 Square POS 3,795.89
Veterans Affairs 505069877 9.7.21 P Barillas 9.7.21 3,719.23
PCARD - Rittenhouse 753 textbooks 3,519.36
Campuspeak 21-0929.sau2 Saul Flores 3,500.00
PCARD - Salon 523372063 salon  supplies 3,493.81
CDW M412525/L835185 IT Supplies 3,428.81
WTA Properties Nov Rent November Rent 3,400.00
PCARD-Badger Welding 3665664 welders kit 3,294.88
PCARD - Testout ORD332414 TestOut Codes 3,225.00

Expenditure

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 10/01/2021 - 10/31/2021
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Hillyard 604472862 Trident 3,125.46
PCARD - Rittenhouse 5638873 modern welding textbooks 2,991.36
Les Mack Chevy 130956 WO# 779 2,990.12
Trane 10736218 Filters 2,945.64
Shopping News 9.30.21 Stmt Mktg Ads Mid-term classes 2,896.56
Millennium 3 Meevo2 Subscription 2,820.48
PCARD - Cengage 74775899 textbooks 2,808.00
TDS 608-822-3262 10.121 monthly phone bill Sept/Oct 2,786.15
PCARD - Matthew 2394287 Diag Reference manual 2,771.62
City Utilities RC 12-05500-02 10.25.21 10.25.21 utilties 2,768.76
National Business 2214579 National Instruments 2,764.25
LaCoona 161 Everything DISC 2,553.60
Mike Holt 528753 textbooks 2,549.10
CDW L714744 IT equipment 2,524.56

Total Invoices $396,893.40

Vendor Transaction Date Audit Trail Amount
ACH ITEMS WI TECHNICAL COL WTCEBC MONTHLY PULL 10/5/2021 GNJL000587 298,361.26
WI DEPT REVENUE TAXPAYMNT XXXXX8720 10/6/2021 GNJL000611 23,772.95
IRS USATAXPYMT 270169155045761 10/18/2021 GNJL000924 64,489.18
EMPLOYE TRUST FU WRS REMIT 4715000 10/29/2021 GNJL000982 64,276.34
EMPLOYE TRUST FU WRS REMIT 4715000 10/29/2021 GNJL000981 64,050.06
IRS USATAXPYMT 270170253694742 10/29/2021 GNJL000978 63,380.64
IRS USATAXPYMT 270170253694742 10/29/2021 GNJL000980 44,121.10
IRS USATAXPYMT 270169155045761 10/18/2021 GNJL000926 43,624.02
WI DEPT REVENUE TAXPAYMNT XXXXX2944 10/29/2021 GNJL000975 24,951.70
WI DEPT REVENUE TAXPAYMNT XXXXXX5920 10/18/2021 GNJL000905 24,730.85
IRS USATAXPYMT 270169155045761 10/18/2021 GNJL000925 15,547.35
IRS USATAXPYMT 270170253694742 10/29/2021 GNJL000979 15,295.41
GREAT-WEST TRUST PAYMENTS 707015069692 10/4/2021 GNJL000582 8,626.06
Delta Dental WI 10/6/2021 GNJL000612 8,272.53
GREAT-WEST TRUST PAYMENTS 510019119960 10/19/2021 GNJL000927 7,620.31
WAGEWORKS FSA RECEIVABLE INV3109494 10/15/2021 GNJL000858 5,656.15
WAGEWORKS FSA RECEIVABLE INV3095844 10/12/2021 GNJL000747 4,298.14
Delta Dental WI ASO Pymt 10/20/2021 GNJL000942 4,211.29
SYMETRA LIFE INS 8004267784 2NT3GKDHSPK4L2C 10/18/2021 GNJL000907 4,083.23
Delta Dental WI 10/27/2021 GNJL000962 2,866.00
Delta Dental WI 10/13/2021 GNJL000802 2,554.70

Total Bank Withdrawals $794,789.27

Bank Withdrawals
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10/15/2021 Payroll 10/15/2021 PRIMP000011 425,200.33
10/29/2021 Payroll 10/29/2021 PRIMP000012 392,690.28
10/01/2021 Payroll 10/1/2021 PRIMP000010 375,490.90

Total Payroll $1,193,381.51

U.S. BANK AUTOPAY 448559455550942 10/13/2021 GNJL000801 67,752.55
U.S. BANK AUTOPAY 448559455550942 10/27/2021 GNJL000961 37,137.20

Total Purchase Cards $104,889.75

Total Purchases >= $2,500 $2,489,953.93

Payroll

Purchase Cards
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2. Treasurer’s Cash Balance 
 
 

 
 

Receipts
Fund

1 General 1,704,674.00    
2 Special Revenue
3 Capital Projects 7,997.00          
4 Debt Service
5 Enterprise 44,503.00        
6 Internal Service 165,983.00       
7 Financial Aid/Activities 68,031.00        

Total Receipts 1,991,188.00   

Expenses
Fund

1 General 2,302,116.00    
2 Special Revenue
3 Capital Projects 143,343.00       
4 Debt Service
5 Enterprise 185,159.00       
6 Internal Service 331,586.00       
7 Financial Aid/Activities 248,820.00       

Total Expenses 3,211,024.00   

Net cash change - month (1,219,836.00)  

EOM Cash Balances
-Midwest One Operating 0356 -                  
-Midwest One Investment 1324 14,869,851.21  
-Cash on Hand 2,940.00          
-Local Government Investment Pool 1,232,883.78    

Ending Cash/Investment Balance 16,105,674.99 

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 10/31/2021
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3. Budget Control  
 

2021-22 2021-22 2021-22 2020-21 2019-20 2018-19 2017-18
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 25,822,200.00   6,318,146.18   24.47      26.42 22.95 22.66 22.67
General Fund Expenditures 26,558,800.00   7,581,518.70   28.55      35.16 29.17 29.00 28.80

Capital Projects Fund Revenue 4,335,000.00     20,335.85       0.47       0.22 0.06 99.07   99.44
Capital Projects Fund Expenditures 4,352,500.00     110,334.70      2.53       13.03 8.40 10.36 26.81

Debt Service Fund Revenue 6,090,500.00     -                 -         0.00 0.00 0.00 0.66
Debt Service Fund Expenditures 7,080,000.00     -                 -         0.00 0.00 0.50 0.62

Enterprise Fund Revenue 1,621,500.00     635,156.46      39.17      47.87 43.20 37.74 35.15
Enterprise Fund Expenditure 1,541,300.00     1,016,134.41   65.93      36.57 41.70 29.71 33.24

Internal Service Fund Revenue 4,425,000.00     1,160,898.75   26.24      29.98 28.14 9.28 30.46
Internal Service Fund Expenditures 4,435,000.00     1,331,192.07   30.02      30.92 30.16 31.68 31.99

Trust & Agency Fund Revenue 9,800,000.00     3,460,745.68   35.31      19.11 30.61 27.15 37.82
Trust & Agency Fund Expenditures 9,800,000.00     3,202,263.81   32.68      30.56 33.76 35.21 38.24

 
Grand Total Revenue 52,094,200.00   11,595,282.92 22.26      20.54 20.91 28.49 28.39
Grand Total Expenditures 53,767,600.00   13,241,443.69 24.63      26.83 24.88 25.53 27.53

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 4 Months ended October 2021
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D. Contract Revenue 
 

There were one contract totaling $1,350 in October 2021 being presented for Board approval. The  
Contract Revenue Report is included below. 
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E. Personnel Report 
 

One employment recommendation and one resignation are being presented for 
approval in the Personnel Report. The Personnel Report follows: 

 
 
 

PERSONNEL REPORT 
November 18, 2021 

 
Employment:  NEW HIRES 

Name: Todd Kasper 
Title: Electrical Power Distribution Lab Assistant 
Number of Applicants & Interviewees: 2 applicants/2 interviews 
Start Date: 11/1/2021 
Salary/Wages: $20.50/hour 
Classification: Part-time  
Education and/or Experience: Graduate of Southwest Tech Electrical Power 

Distribution Program with 1 year of 
experience.  Bachelors in Criminal Justice 
from UWP with 20 years of experience in law 
enforcement. 

 
 

 
PROMOTIONS / TRANSFERS 

  
 
 
RETIREMENTS / RESIGNATIONS 

Alecia Hach (Resignation – 11/12/21) Day Custodian – Limited Term 
 
 
 
 
Recommendation – Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. Fund & Account Transfers (2020-21 Budget Modifications) 
Information on the budget modifications is available below.  Caleb White will 
present a financial review of all six funds followed by a review of the 
modifications to the General Fund, Capital Fund, and Enterprise Fund. 

Recommendation:  Approve the 2020-21 budget modifications as presented. 
 

 

 
 

General Fund - 100
Current Budget Modified Budget Amount 

Adopted Adopted of
6/25/2020 10/18/2021 Change

Resources
Local Government 5,366,000       5,366,000         -              
State Aids 10,310,500     10,310,500       -              
Program Fees 4,546,600       4,546,600         -              
Material Fees 286,000          286,000           -              
Other Student Fees 433,100          433,100           -              
Insitutional 1,808,400       1,808,400         -              
Federal 379,500          379,500           -              
Transfers from Reserves and 
Designated Fund Balances 6,000              6,000               -              
Total Resources 23,136,100     23,136,100       -              

Uses
Instructional 14,811,600     14,361,600       (450,000)     
Instructional Resources 143,900          193,900           50,000        
Student Services 2,140,400       2,140,400         -              
General Institutional 4,615,900       5,115,900         500,000       
Physical Plant 2,070,300       1,970,300         (100,000)     
Total Uses 23,782,100     23,782,100       -              

Caleb J. White
Vice President for Administrative Services

BUDGET MODIFICATION
District:  Southwest Wisconsin Technical College

Fiscal Year:  2020-21
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Capital Fund - 300
Current Budget Modified Budget Amount 

Adopted Adopted of
6/25/2020 10/18/2021 Change

Resources
Insitutional 20,000            20,000             -              
Proceeds from Debt 4,000,000       4,000,000         -              

Transfer (53,000)           (53,000)            -              
Total Resources 3,967,000       3,967,000         -              

Uses
Instructional 819,800          819,800           -              
Instructional Resources 18,000            68,000             50,000        
General Institutional 2,760,000       2,760,000         -              
Physical Plant 2,264,200       2,214,200         (50,000)       
Total Uses 5,862,000       5,862,000         -              

Caleb J. White
Vice President for Administrative Services

BUDGET MODIFICATION
District:  Southwest Wisconsin Technical College

Fiscal Year:  2020-21
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Enterprise Fund - 500
Current Budget Modified Budget Amount 

Adopted Adopted of
6/25/2020 10/18/2021 Change

Resources
Insitutional 1,336,000       1,336,000         -              
Federal -                 450,000           450,000       
Total Resources 1,336,000       1,786,000         450,000       

Uses
Auxiliary Services 1,706,000       2,156,000         450,000       
Transfer -                 -                  -              
Total Uses 1,706,000       2,156,000         450,000       

Caleb J. White
Vice President for Administrative Services

BUDGET MODIFICATION
District:  Southwest Wisconsin Technical College

Fiscal Year:  2020-21
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B. First Reading of Governance Policy 2.6:  Acting President 
Included below is a proposed update to the Acting President Policy. The 
update includes adding a third person as Acting President.  This will be the 
first reading of the updated policy. 

Recommendation:  Approve the first reading of the proposed Governance Policy 2.6:  
Acting President.  
 
 
 
 

2.6 – ACTING and INTERIM PRESIDENT 
 
 

On occasion, the President of the College will be absent from campus on account of 
official business, vacation, illness, or other unavoidable cause. It is possible a situation 
may arise when the president is suddenly unavailable and/or may not be able to 
perform their duties for an extended period of time.  At some point, there will be a 
change in Presidents. 
 
During Presidential absences, it is essential that provision be made so that official 
business may proceed.  Furthermore, the long-term vitality of the College is 
strengthened by providing executive leadership learning opportunities for people to 
learn and grow. 
 
An Acting President serves in the temporary and short-term absence of the President 
when the President is expected to return to work, the order of succession for President 
of the College will be as follows: 
 

1. Chief Financial Officer, Caleb White 
2. Chief Human Resources Officer, Krista Weber 
3. Chief Student Services Officer, Holly Clendenen 

The Chief Academic Officer serves as an Executive Advisor to the President and 
maintains that role with the Acting President to ensure the teaching and learning 
perspective is considered in decisions as possible. 
 
An Interim President serves as a bridge to a new President when it is likely the 
incumbent President will not return to work.  In the event the President will be 
unavailable and out of the office for a period of time longer than 30 calendar days, the 
Interim President will be: 
 

1. Chief Human Resources Officer, Krista Weber 
2. Chief Financial Officer, Caleb White 

Prior to appointing an Interim President, the Board will determine if it intends to conduct 
a full search or make an appointment at the conclusion of a successful term.  It is clearly 
understood if the Board determines to replace the current President for any reason, they 
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will have full autonomy to appoint a new President using the process and parameters of 
their choosing. This policy provides a plan for their consideration in the event a 
presidential transition occurs and facilitates professional development and training. 
In the event any of the above-named positions are vacant or filled by persons in an 
acting or interim capacity, the line of succession shall automatically be directed to the 
next position. In the event nobody on the list is available to serve, the President shall 
designate an Acting President.  If the President is unable to name an Acting President, 
the Board Chair will appoint someone until the full Board can take action at the next 
Board meeting.  An Interim President will be appointed by the Board Chair and 
considered by the entire Board at the next Board meeting during which time they will 
adjust the compensation for the Interim President according to the situation.  In the 
event that one of the above-named positions is vacated, the order of the positions will 
be examined when the vacancy occurs by the President who will bring a 
recommendation to the Board for consideration through the policy approval process 
 
The President’s Office will notify the Leadership Team when an Acting President or 
Interim President is named and forward that notification to the Board Chair. The Acting 
President shall fulfill the responsibilities outlined in the Acting President Position 
Description, which is attached. 
 
Because of these considerations, the Board of Trustees authorizes the President to: 
 

1. Implement formal mentoring opportunities specifically designed to provide 
training related to the powers, duties, and responsibilities held by the President. 

2. Assess and evaluate the performance of the Acting President. 
3. Provide compensation for services rendered as Acting President. 
4. Support the pursuit of a terminal degree when needed through an investment of 

time and resources. 
 

Adopted: 7/9/18 
Reviewed: 
Revised: 1/24/19, 3/28/19, 8/26/21 
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C. Welding Machines Bid #2122-03 
A summary of the bids received is included in the electronic Board packet. 
Bids were opened on October 28, 2021, with four bids received. The welders 
are for the Welding Lab in Room 517.  Caleb White will present the bid 
summary and recommendation. 

Recommendation:  Award the bid for Welders for Welding Lab 517 in the amount of 
$170,607.28 to Badger Welding Supplies, Inc., of Mineral Point, WI. 
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Board Monitoring of College Effectiveness 

A. Board Monitoring Report -Student Access 
Holly Clendenen, Chief Student Services Officer, will present the Board monitor 
report on Student Access.  The report is included below. 
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B. COVID Response Update 
Members of the COVID Operations Team will provide an update on COVID 
protocols. 
 

 
 
 
 
 
 
 
 
 
 
 

 

C. HyFlex/Connected Classroom Report 
Beth Cummins, Flexible Learning Coordinator; Chantel Hampton, Social 
Sciences Instructor/Diversity Coordinator; Kim Maier, Executive Director of 
Alternative Learning; and Heath Ahnen, Executive Director of Information 
Technology Services will provide the Board with the process that was used to 
develop the connected classrooms on campus and the need for HyFlex course 
offerings.  Chantel Hampton will provide a demonstration of a HyFlex class. 
Included below is an outline of HyFlex. 
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HyFlex – Meeting Students Where They Are with Virtual Options for Face to Face Courses.   

HyFlex offers students flexibility depending on their individual needs and wants. Schedule, personality, 
and work or family requirements can affect a student’s ability to come to class on campus. 

   

Southwest Tech’s Definition developed by the HyFlex Project Group:   

HyFlex (Hybrid-Flexible) Courses are face-to-face lecture courses offered at specific times that 
combine options for in-person or virtual connection via Zoom delivery as approved/determined 
by the instructor.  Students may choose the option that works best for them on any given day. 

Timeline of HyFlex at Southwest Tech 

1.  Spring/Fall 2020 & Spring 2021 – Remote options in course offerings allowed the college to honor its 
commitment of helping students finish course work during the pandemic.  COVID pushed us to look at 
ways to best serve our students and increase access across our rural district.   

2.  Spring/Summer 2021 – Connected Classroom group made up of Information Technology Services, 
Innovative and Alternative Learning, Academic Deans, and Facilities staff worked to determine 
classroom technology needs to support HyFlex. 

3.  Summer 2021 - The HyFlex project group made up of faculty and Innovative and Alternative Delivery 
(IAL) staff was formed as part of Academic Council.  The group used research from Brian Beatty and his 
Ed Tech Book to complete the following tasks: 

• Create a HyFlex Definition for Southwest Tech 
• Develop Training Materials to Support Faculty Teaching in the HyFlex Model 
• Support Students by making education available even when they can’t come to campus 
• Determine the Best Delivery Method 

 
Beatty, B. J. (2019). Designing a Hybrid-Flexible Course: Creating an Effective Learning Environment 
for All Students. In B. J. Beatty (Ed.), Hybrid-Flexible Course Design. EdTech Books. 
https://edtechbooks.org/hyflex/hyflex_design 

4.  Fall 2021 semester - A HyFlex pilot was introduced with the following six courses currently being 
offered using the HyFlex model: 

• Abnormal Psychology 
• Developmental Psychology 
• Intro to Psychology (2 Sections) 
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D. 2022-23 Budget Process 
Caleb White will present the 2022-23 budget process.  An outline of the process 
is available below. 
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E. Staffing Update 
 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary follows. 
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Information and Correspondence 

A. Enrollment Report 
The 2021-22 FTE Comparison Enrollment Report and FY 2023 Application Report are below. 
1. 2021-22 FTE Comparison YOY Report 
2. FY 2023 Application Report 

 

 
  

Program 
Code Program Title

SY 19-20 
11/11/19 
Students

SY 20-21 
11/09/20 
Students

SY 21-22 
11/08/21 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
11/11/19 

FTE

SY 20-21 
11/09/20 

FTE

SY 21-22 
11/08/21 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change

10-101-1 Accounting 44 57 55                   11 (2)              19.03 22.87 22.83 3.80           (0.03)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 17 8 11                    (6) 3                9.57 3.53 5.97 (3.60)          2.43           
10-006-5 Agribusiness Science & Technology - Agronomy 14 18 11                    (3) (7)              7.70 9.90 5.60 (2.10)          (4.30)          
10-006-6 Agribusiness Science & Technology - Animal Science 27 16 30                     3 14             15.97 8.40 13.00 (2.97)          4.60           
10-102-3 Business Management 109 116 90                  (19) (26)            44.10 46.90 36.57 (7.53)          (10.33)        
10-530-5 Cancer Information Management 86 92 76                  (10) (16)            27.20 30.20 28.60 1.40           (1.60)          
10-504-X Criminal Justice 39 44 40                     1 (4)              17.13 18.70 20.93 3.80           2.23           
10-316-1 Culinary Arts 3 5 5                     2 -            0.87 2.17 3.43 2.57           1.27           
10-317-1 Culinary Management 7 3                    (7) (3)              3.50 1.47 (3.50)          (1.47)          
10-102-1 Data Analytics 1                     1 1                0.50 0.50           0.50           
10-510-6 Direct Entry Midwife 49 58 96                   47 38             15.67 18.50 35.47 19.80         16.97         
10-307-1 Early Childhood Education 43 60 43                    -   (17)            17.27 23.03 17.70 0.43           (5.33)          
10-620-1 Electro-Mechanical Technology 36 33 26                  (10) (7)              17.30 16.73 12.37 (4.93)          (4.37)          
10-325-1 Golf Course Management 19 10 11                    (8) 1                9.07 4.93 6.17 (2.90)          1.23           
10-201-2 Graphic And Web Design 24 16 25                     1 9                9.83 6.87 10.53 0.70           3.67           
10-530-1 Health Information Technology 48 39 47                    (1) 8                16.13 12.70 14.40 (1.73)          1.70           
10-520-3 Human Services Associate 37 30 29                    (8) (1)              17.43 14.63 14.63 (2.80)          -             
10-825-1 Individualized Technical Studies 1 2                    (1) (2)              0.30 0.70 (0.30)          (0.70)          
10-620-3 Instrumentation and Controls Technology 9 4                    (9) (4)              3.40 0.63 (3.40)          (0.63)          
10-150-2 IT-Network Specialist 30 23 26                    (4) 3                12.90 9.53 11.30 (1.60)          1.77           
10-196-1 Leadership Development 23 7 10                  (13) 3                6.93 1.43 3.87 (3.07)          2.43           
10-513-1 Medical Laboratory Technician 21 19 19                    (2) -            8.90 6.93 7.63 (1.27)          0.70           
10-196-6 Nonprofit Leadership 3                     3 3                1.47 1.47           1.47           
10-543-1 Nursing-Associate Degree 192 217 200                     8 (17)            54.87 69.53 61.40 6.53           (8.13)          

School Years 2019-20, 2020-21, and 2021-22 FTE Comparison
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Program 
Code Program Title

SY 19-20 
11/11/19 
Students

SY 20-21 
11/09/20 
Students

SY 21-22 
11/08/21 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
11/11/19 

FTE

SY 20-21 
11/09/20 

FTE

SY 21-22 
11/08/21 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change
10-524-1 Physical Therapist Assistant 31 27 18                  (13) (9)              11.63 9.27 6.93 (4.70)          (2.33)          
10-182-1 Supply Chain Management 44 23 29                  (15) 6                15.63 7.20 9.70 (5.93)          2.50           
10-499-5 Technical Studies-Journeyworker 1                     1 1                0.20 0.20           0.20                                     

Total Associate Degree 953            927           902            (51)                (25)           362.33      346.77    351.20      (11.13)       4.43           

31-101-1 Accounting Assistant 3 10 9 6                    (1)              0.83 2.57 3.50 2.67           0.93           
30-531-6 EMT-IV (Advanced EMT) 12 12                  12             1.73 1.73           1.73           
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1 1                    -            0.53 0.10 0.10           (0.43)          
32-070-1 Agricultural Power & Equipment Technician 35 36 36 1                    -            17.63 18.63 18.33 0.70           (0.30)          
31-405-1 Auto Collision Repair & Refinish Technician 10 11 9 (1)                   (2)              3.47 5.07 5.10 1.63           0.03           
32-404-2 Automotive Technician 26 34 19 (7)                   (15)            12.47 13.13 8.23 (4.23)          (4.90)          
31-408-1 Bricklaying & Masonry 1 1 -                1                0.07 0.03 (0.03)          0.03           
30-443-1 Building Maintenance & Construction 1 1 1 -                -            0.07 0.07 0.07 -             -             
31-475-1 Building Trades-Carpentry 10 9 9 (1)                   -            4.93 4.73 4.70 (0.23)          (0.03)          
31-307-1 Child Care Services 9 5 4 (5)                   (1)              3.23 2.00 1.73 (1.50)          (0.27)          
30-420-2 CNC Machine Operator/Programmer 8 2 6 (2)                   4                3.90 0.83 2.40 (1.50)          1.57           
31-502-1 Cosmetology 26 18 25 (1)                   7                12.63 8.80 11.93 (0.70)          3.13           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 17 15 7 (10)                (8)              12.23 10.03 5.13 (7.10)          (4.90)          
31-317-1 Culinary Specialist 3 (3)                   -            0.67 (0.67)          -             
30-508-2 Dental Assistant 16 11 18 2                    7                7.93 5.57 8.77 0.83           3.20           
30-812-1 Driver and Safety Education Certification 13 16 7 (6)                   (9)              2.50 3.10 1.00 (1.50)          (2.10)          
31-413-2 Electrical Power Distribution 45 44 44 (1)                   -            22.40 21.33 19.93 (2.47)          (1.40)          
50-413-2 Electricity (Construction) Apprentice 19 20 24 5                    4                1.27 1.43 1.60 0.33           0.17           
30-531-3 Emergency Medical Technician 46 62 28 (18)                (34)            7.50 10.20 4.30 (3.20)          (5.90)          
32-080-4 Farm Operations & Management - Ag Mechanics 2 7 11 9                    4                0.87 3.17 5.53 4.67           2.37           
31-080-6 Farm Operations & Management - Crop Operations 1 1 (1)                   (1)              0.10 0.07 (0.10)          (0.07)          
32-080-3 Farm Operations & Management - Dairy 16 8 8 (8)                   -            9.63 3.37 4.10 (5.53)          0.73           
31-080-3 Farm Operations & Management - Dairy Technician 4 2 2 (2)                   -            1.00 0.27 1.07 0.07           0.80           
31-080-2 Farm Operations & Management - Farm Ag Maintenance 13 4 2 (11)                (2)              3.57 1.53 0.20 (3.37)          (1.33)          
32-080-6 Farm Operations & Management - Livestock 1 1 3 2                    2                0.53 0.60 1.53 1.00           0.93           
31-080-7 Farm Operations & Management - Livestock Tech 2 1 (1)                   1                0.77 0.37 (0.40)          0.37           
50-413-1 Industrial Electrician Apprentice 8 10 6 (2)                   (4)              0.87 0.87 0.40 (0.47)          (0.47)          
31-620-1 Industrial Mechanic 2 2 2 -                -            1.07 1.13 1.00 (0.07)          (0.13)          
31-154-6 IT-Computer Support Technician 17 10 6 (11)                (4)              7.63 4.83 1.57 (6.07)          (3.27)          
31-513-1 Laboratory Science Technician 4 4 10 6                    6                1.07 1.20 2.77 1.70           1.57           
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Program 
Code Program Title

SY 19-20 
11/11/19 
Students

SY 20-21 
11/09/20 
Students

SY 21-22 
11/08/21 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
11/11/19 

FTE

SY 20-21 
11/09/20 

FTE

SY 21-22 
11/08/21 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change
50-620-1 Mechatronics Technician Apprentice 6 6 (6)                   (6)              0.80 0.73 (0.80)          (0.73)          
31-509-1 Medical Assistant 28 37 32 4                    (5)              14.47 19.37 14.53 0.07           (4.83)          
31-530-2 Medical Coding Specialist 45 50 85 40                  35             14.70 16.27 31.07 16.37         14.80         
30-504-4 Nail Technician 2 2 1 (1)                   (1)              0.27 0.53 0.17 (0.10)          (0.37)          
30-543-1 Nursing Assistant 111 170 127 16                  (43)            13.60 17.13 11.63 (1.97)          (5.50)          
50-427-5 Plumbing Apprentice 21 15 21 -                6                1.93 0.97 2.00 0.07           1.03           
31-504-5 Security Operations 3 (3)                   -            1.27 (1.27)          -             
31-182-1 Supply Chain Assistant 3 4 1 (2)                   (3)              0.37 1.27 0.13 (0.23)          (1.13)          
31-442-1 Welding 35 43 32 (3)                   (11)            16.03 20.83 16.07 0.03           (4.77)                                    

Total Technical Diploma 612            671           610            (2)                  (61)           204.27      202.17    192.73      (11.53)       (9.43)         

20-800-1 Liberal Arts - Associate of Arts 21 28              41               20                  13             4.20 6.53         10.73        6.53           4.20           
20-800-2 Liberal Arts - Associate of Science 9 10              8                 (1)                   (2)              3.07 2.27         2.30           (0.77)          0.03           

Undeclared Majors 386 371           482            96                  111           51.73 52.07       65.80        14.07         13.73                                   
Total Liberal Arts & Undeclared Majors 416            409           531            115               122           59.00        60.87       78.83        19.83        17.97        

Total 1,981        2,007       2,043        62                 36             625.60      609.80    622.77      (2.83)         12.97        

Percent of Change -0.45% 2.13%

Vocational Adult (Aid Codes 42-47) 1,989         1,909        1,958         (31)                49             41.67         40.96       40.27        (1.40)          (0.69)          
Community Services (Aid Code 60) -             48              -             -                (48)            -             0.16         -             -             (0.16)          
Basic Skills (Aid Codes 73,74,75,76) 211            122           185            (26)                63             19.80         14.90       24.37        4.57           9.47           
Basic Skills (Aid Codes 77 & 78) 89              60              52               (37)                (8)              2.73           -           1.07           (1.67)          1.07           

Grand Total 4,270        4,146       4,238        (32)                92             689.80      665.82    688.47      (1.33)         22.65        

Total Percent of Change -0.19% 3.40%
Budgeted/Goal FTEs 1,300         1,275       1,250         

% of Budgeted/Goal FTEs Achieved to date 53.1% 52.2% 55.1%
Final Actual FTEs Achieved 1,297         1,256       

% of Final Actual FTEs Achieved to date 53.2% 53.0%
21/22 Projected Ending FTEs using historical trend 1,294        1,299       

Will budget be met YES YES
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FY 2023 Application Report 
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PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Accounting 3 2 5 2 3 5 0
Accounting Assistant 0 0 0 0 0
Agribusiness Science & Technology - Agbus Mgmt 20 4 4 4 4 0
Agribusiness Science & Technology - Agronomy 20 6 6 4 4 -2
Agribusiness Science & Technology - Agronomy Tech 20 0 0 0 0 0
Agribusiness Science & Technology - Animal Science 20 12 12 17 17 5
Agricultural Power & Equipment Technician 22 13 13 10 10 -3
Auto Collision Repair & Refinish Technician 22 10 10 6 6 -4
Automotive Technician 22 10 10 18 18 8
Building Trades-Carpentry 20 9 9 5 5 -4
Business Management 10 5 15 19 6 25 10
Cancer Information Management 44 6 30 36 13 9 22 -14
Child Care Services 13 4 1 5 3 5 8 3
CNC Machine Operator/Programmer 5 1 1 0 0 -1
Cosmetology 24 13 13 23 23 10
Criminal Justice Studies 70 11 11 10 1 11 0
Criminal Justice-Law Enforcement 2 7 7 2 1 3 -4
Dental Assistant 18 8 8 1 14 15 7
Early Childhood Education 28 10 8 18 17 2 19 1
Electrical Power Distribution 44 59 59 78 78 19
Electro-Mechanical Technology 24 13 13 12 12 -1
Farm Operations & Management - Ag Mechanics 20 6 6 6 6 0
Farm Operations & Management - Dairy 20 2 2 5 5 3
Farm Operations & Management - Dairy Technician 20 1 1 0 0 -1
Farm Operations & Management - Farm Ag Mntc 20 0 0 1 1 1
Farm Operations & Management - Livestock 20 3 3 2 2 -1
Farm Operations & Management - Livestock Tech 20 1 1 2 2 1
Golf Course Management 5 5 8 8 3
Graphic and Web Design 25 5 5 11 11 6
Health Information Technology 22 7 9 16 3 5 8 -8
Human Services Associate 31 13 13 13 13 0
Industrial Mechanic 6 0 0 0 0 0
Instrumentation and Controls Technology 6 0 0 0 0 0
IT-Computer Support Technician 6 6 2 2 -4
IT-Network Specialist 9 9 7 7 -2
Laboratory Science Technician 15 0 0 0 0 0
Leadership Development 0 0 0 0 0
Liberal Arts - Associate of Arts 5 5 10 12 0 12 2
Liberal Arts - Associate of Science 3 2 5 10 0 10 5
Medical Assistant 32 12 12 14 14 2
Medical Coding Specialist 23 20 26 46 5 14 19 -27
Medical Laboratory Technician 16 4 1 5 2 0 2 -3

Program Application Comparison 2021/22 vs. 2022/23
11/08/2111/08/20
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PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Nail Technician 6 1 1 5 5 4
Nursing-Associate Degree 54 85 43 128 57 20 77 -51
Nursing-Associate Degree-Part-time 28 18 18 9 9 -9
Pharmacy Tech (Shared) 1 1 0 0 -1
Physical Therapist Assistant 18 7 1 8 6 4 10 2
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 1 0 1 1 1 0
Surgical Technology 0 7 2 9 9
Technical Studies-Journeyworker 1 0 1 0 0 -1
Undecided 35 0 35 41 0 41 6
Welding 40 17 17 29 29 12

TOTAL 201 409 610 210 378 588 -22

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Accounting 14 14 5 5 -9
Accounting Assistant 3 3 3 3 6 3
Business Management 1 18 19 2 11 13 -6
Direct Entry Midwife 32 45 82 127 58 88 146 19
Driver and Safety Education Certification 1 1 2 0 2 1
Leadership Development 4 4 1 0 1 -3
Liberal Arts - Associate of Arts 1 1 2 0 2 1
Liberal Arts - Associate Science 1 1 1 1 0
Nail Technician 0 0 1 1 1
Nonprofit Leadership 0 0 4 4 4
Supply Chain Management 1 1 2 2 3 5 3
Technical Studies Journeyworker 0 0 1 0 1
Welding (January Start) 20 12 12 10 10 -2

TOTAL 47 137 184 71 126 197 13

11/08/2111/08/20
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B. Chairperson’s Report 
1. Executive Board Leadership Ad Hoc Committee Update 

 
The Executive Board Leadership Ad Hoc Committee met on November 3, 
2021.  Included below are the draft meeting minutes. 

 
 

                                                                          
 
MINUTES OF THE EXECUTIVE BOARD LEADERSHIP AD 
HOC COMMITTEE OF THE BOARD OF DIRECTORS OF  
SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
NOVEMBER 3, 2021 
 
 

The Executive Board Leadership Ad Hoc Committee of the Board of Directors of 
Southwest Wisconsin Technical College met in open session commencing at 2:33 p.m. on 
November 3, 2021, in Conference Room 341 on the District Campus located at 1800 
Bronson Boulevard in the City of Fennimore, Grant County, Wisconsin.  The following 
members were present:  
 

Charles Bolstad, Chris Prange, Donald Tuescher, Crystal Wallin 
 

Others present for all or a portion of the meeting included President Jason Wood and 
College Staff:  Krista Weber, Chief Human Resources Officer, and Caleb White, Vice 
President for Administrative Services. 
 
Chairperson Tuescher called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 
 

DISTRICT BOARD 
EXECUTIVE BOARD LEADERSHIP AD HOC COMMITTEE  

Wednesday, November 3, 2021 - 2:30 p.m. 
 

Southwest Wisconsin Technical College  
1800 Bronson Boulevard 

Fennimore, WI  53809 
Room 341 

 
AGENDA/PUBLIC NOTICE 

 

OPEN MEETING  
The following statement will be read: “The November 3, 2021, Southwest Wisconsin 
Technical College Board’s Executive Board Leadership Ad Hoc Committee is called to 
order.  This meeting is open to the public and in compliance with State Statutes.  Notice 
of the meeting has been sent to the press, posted on the College’s website at 
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www.swtc.edu/about/board/meetings, and posted on campus, at the Fennimore City 
Office, and at CESA 3 in an attempt to make the general public aware of the time, place 
and agenda of the meeting.” 
 

 A.  Roll Call 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
 

A. Reach out to faculty, staff, and friends of the college to express condolences for 
the loss of loved ones, celebrate birthdays, or express gratitude for exemplary 
performance at work.  Messages conveyed to faculty, staff, and friends of the 
college will emphasize our College Values whenever possible. 

B. Review potential Board agenda items and design ways for everyone to share 
their perspective or ask questions to learn more.  Conduct deeper research on 
key policy initiatives related to long-term planning and report findings to the 
Board as a whole for deliberation and decisions. 

C. Recommend people outside of the college who can help with specific projects 
based on their interest or expertise with a special focus on improving the success 
of our Special Populations as prescribed in our College Health Indicators. 

D. Review District Board Association activities and design discussions to engage 
the full board in developing a platform or plan of action based on the topic. 

E. Develop a Board self-evaluation process to be considered and implemented by 
amendment and/or approval of the full Board. 

 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, 
call 608-822-2632 or e-mail disabilityservices@swtc.edu.} 
 
The Board members wrote and signed several cards acknowledging the positive 
contributions of several faculty and staff.  
 
The Board agenda was discussed and the members brainstormed topics for future 
meetings through the end of the fiscal year.  Emphasis was placed on finding ways for 
all members to participate on topics of high priority for policy and ends. 
 
The ad hoc committee did not discuss the agenda item of recommendations of people 
outside of the college who can help with specific projects. 
 
The board members appreciated the presentation at the District Boards Association 
quarterly meeting from the futurist and discussed similarities with the Sansdemic article 
from the Board retreat.  The members reiterated the importance of remaining viable into 
the future through continued growth and development; discussed Diversity, Equity, and 
Inclusivity as it pertains to future needs and trends; and talked through implications for 
facilities and learning plans. 
 

http://www.swtc.edu/about/board/meetings
mailto:disabilityservices@swtc.edu
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The Board reviewed the Community College League of California’s Assessing Board 
Effectiveness – Resources for Boards of Trustees Self-Evaluation and discussed 
several options for Board assessment.  Ms. Weber and Dr. Wood will share possibilities 
with the full board in December after they do more research. 
 
With no further business to come before the Board, Mr. Prange moved to adjourn the 
meeting with Mr. Bolstad seconding the motion.  The motion carried and the meeting 
adjourned at 3:55 p.m. 
 
 
      _____________________________________ 
      Crystal Wallin, Secretary 
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C. College President’s Report 
1. Review Governance Policy 1.3: Board Responsibility 
2. Futuremaker Award 
3. Trapshooting Team 
4. WTCS Meeting Report 
5. Project RISE 
6. Aspen Institute  
7. President’s Goals 
8. Chippewa Valley Technical College Visit 
9. College Happenings 

 
 
 
 
 

D. Other Information Items 
 
 
 

 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Financial Audit 
2. Real Estate Foundation Update 
3. Data Report  
 

 
 

B. Time and Place 
Thursday, December 16, 2021, at 7:00 p.m. on Southwest Tech’s Campus, 
Conference Room 430 
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Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of: 
1. Discussing potential legal issues per Wisconsin Statutes 19.85(1)(g) 

{Conferring with legal counsel for the governmental body who is 
rendering oral or written advice concerning strategy to be adopted by 
the body with respect to litigation in which it is or is likely to become 
involved.} 

2. Discussing personnel issues per Wisconsin Statutes 19.85(1)(f) 
{Considering financial, medical, social or personal histories or 
disciplinary data of specific persons, preliminary consideration of 
specific personnel problems or the investigation of charges against 
specific persons except where par. (b) applies which, if discussed in 
public, would be likely to have a substantial adverse effect upon the 
reputation of any person referred to in such histories or data, or 
involved in such problems or investigations.} 

3. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental 
body has jurisdiction or exercises responsibility.} 

B. Approval of Closed Session Minutes from October 14, 2021 
 
 
 
 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items 
 
 
 
 
 
 
 
 
 
 

Adjournment 
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