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Annotated Agenda 
 

 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, January 20, 2022 

 
6:00 p.m. –Criterion Four:  Teaching & Learning: Evaluation & Improvement 

6:30 p.m. – Dinner 
7:00 p.m. – Regular Board Meeting 

 
Southwest Tech 

1800 Bronson Boulevard 
Fennimore, WI  53809 

Health Science Building Room 3608 
 

ANNOTATED AGENDA 
 
OPEN MEETING 
The following statement will be read: “The January 20, 2022, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Board Meeting of December 16, 2021 
Minutes of the December 16, 2021, Board meeting are included with the 
electronic Board packet. 

 
 

http://www.swtc.edu/about/board/meetings
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C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb 
White, Vice President for Administrative Services, will be at the meeting and 
available for any questions. 

 
D. Contract Revenue 

There were nine contracts totaling $121,559.00 in December 2021 being 
presented for Board approval.  The Contract Revenue Report is included with 
the electronic Board material. 
 

E. Personnel Items 
The Personnel Report includes one employment recommendation, one 
resignation, and one retirement being presented for approval. The report is 
included with the Board material. 

Recommendation – Approve the Consent Agenda as presented. 
 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. 2020-21 Financial Audit 
Caleb White and Jordan Boehm from Clifton Larson Allen LLP will present the 
audit report.  The final audit report is available electronically with all other 
Board material. 

Recommendation:  Approve the 2020-21 Financial Audit as presented.  
 

B. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 
General Obligation Promissory Notes; and Setting the Sale 
Up to $1,500,000 for the public purpose of paying the cost of building 
remodeling and improvement projects; and up to the amount of $2,500,000 
for the public purpose of paying the cost of acquiring movable equipment are 
being requested.  Caleb White will present the resolution. A copy of the 
resolution is available with the electronic Board material. 

Recommendation:   Approve the resolution authorizing the issuance of not to exceed 
$4,000,000 general obligation promissory notes; and setting the sale.   
 

C. Boscobel Outreach Site Lease 
Caleb White will present a lease agreement for July 1, 2021, through June 30, 
2022, for the Boscobel Outreach Site.  The lease is an annual lease for the 
Hildebrand Library Community Clubroom, located at 1033 Wisconsin Avenue, 
Boscobel, WI.  The lease agreement is included with the electronic Board 
meeting information. 

Recommendation:  Approve the lease agreement with the Hildebrand Library to lease 
the Community Clubroom to be used as the Boscobel Outreach Site, located at 1033 
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Wisconsin Avenue, Boscobel, WI.  The annual lease will commence on July 1, 2021, at 
an annual rate of $2,000. 

 
D. Child Care Center Employee Compensation 

The State of Wisconsin Division of Early Care and Education under the Child 
Care Counts Stabilization Payment Program, the college was awarded grant 
funds to recruit and retain childcare center staff.  Caleb White will discuss the 
grant and the costs associated with it.  Included in the electronic material is a 
document outlining the grant. 

Recommendation:  Approve temporarily adjusting the College’s Compensation 
Guidelines to allow additional payments to childcare staff during the period covered by 
the grant. 
 

E. Concept Review:  Associate of Arts Degree 
Kim Maier, Executive Director of Innovative & Alternative Learning will 
present the WTCS Concept Review request to develop an Associate of Arts 
Degree in General Studies-Associate of Arts, 20-800-1.  The Concept Review 
document is included with the electronic Board material. Also included in the 
Board material is a resolution showing the Southwest Wisconsin Technical 
College Board approved the Concept Review.  

RECOMMENDATION:  Approve the Concept Review for an Associate of Arts Degree in 
General Studies-Associate of Arts, 20-800-1. 

 
F. Concept Review:  Associate of Science Degree 

Kim Maier, Executive Director of Innovative & Alternative Learning will 
present the WTCS Concept Review request to develop an Associate of 
Science Degree in General Studies-Associate of Science, 20-800-2.  The 
Concept Review document is included with the electronic Board material.  
Also included in the Board material is a resolution showing the Southwest 
Wisconsin Technical College Board approved the Concept Review.  

RECOMMENDATION:  Approve the Concept Review for an Associate of Science Degree in 
General Studies-Associate of Science, 20-800-2. 

 
G. Concept Review:  Renewable Energy Technologies 

Kim Maier, Executive Director of Innovative & Alternative Learning will 
present the WTCS Concept Review request to develop an Associate Degree 
in Renewable Energy Technologies, 10-482-X.  The Concept Review 
document is included with the electronic Board material.  Also included in the 
Board material is a resolution showing the Southwest Wisconsin Technical 
College Board approved the Concept Review.  

RECOMMENDATION:  Approve the Concept Review for an Associate Degree in Renewable 
Energy Technologies, 10-482-X. 
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. COVID Response Update 

Members of the COVID Operations Team will provide an update on COVID 
protocols.  Included in the electronic material is a document outlining updated 
protocol starting January 17, 2022.  More details will be presented at the 
meeting. 
 

B. Board Monitoring Report - Safety & Security  
Dan Imhoff, Executive Director of Facilities, Safety & Security, and Heath 
Ahnen, Executive Director of Information Technology Services, will present 
the Board monitor report on Safety & Security.  The report is included in the 
electronic material. 

 
C. Strategic Directions 

Included in the electronic Board material is a Strategic Directions document.  
Katie Glass, Executive Director of Marketing and Foundation, will present the 
document during the meeting. 

 
D. Roadmap to the Future 

The academic, facilities, and financing plans along with the strategic initiatives 
of the councils are being combined into a “Road Map” document that will be 
added to the Strategic Directions document.  This road map will be aligned by 
strategic issues with an emphasis on the intended outcomes/assessment 
strategies upfront. Jason Wood will provide more information and a draft 
document at the Board meeting. 

 
E. Staffing Update 

Krista Weber, Chief Human Resources Officer, will provide an update on 
College staffing. A summary is available electronically with all other Board 
material. 
 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FY 2022 Comparison FTE Report 
2. FY 2023 Application Report  
Caleb White will be available for any questions on the reports.  The two 
reports are included in the electronic Board packet. 

 
B. Chairperson’s Report 

 
C. College President’s Report 

1. Review Governance Policies 1.6: Board Officers, 1.7: Chairperson’s Role, 
1.8: Vice Chairperson’s Role, 1.9: Secretary’s Role, and 1.10: Treasurer’s 
Role 

2. CPI & Budget Implications/Options 
3. College Happenings 



Page 7 

 
D. Other Information Items 

 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Budget Assumptions & Parameters 
2. SWTC Foundation Quarterly Report 
3. Real Estate Foundation Quarterly Report 
4. Update on Lenz Remodel 
 

E. Time and Place 
Thursday, February 24, 2022, at 7:00 p.m. in Conference Room 430 at the 
Southwest Tech campus, 1800 Bronson Boulevard, Fennimore, WI 

 
 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing potential legal situations per Wisconsin Statutes 19.85(1)(g) 

{Conferring with legal counsel for the governmental body who is rendering 
oral or written advice concerning strategy to be adopted by the body with 
respect to litigation in which it is or is likely to become involved.}  

2. Discussing property expansion per Wisconsin Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, the 
investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session.} 

3. Discussing personnel issues per Wisconsin Statutes 19.85(1)(f) 
{Considering financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel 
problems or the investigation of charges against specific persons except 
where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations.}  

4. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.}  

B. Approval of Closed Session Minutes from December 16, 2021 
 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
 
ADJOURNMENT  
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Open Meeting 
The following statement will be read: “The December 16, 2021, regular Board meeting 
of the Southwest Wisconsin Technical College Board is called to order. This meeting is 
open to the public and in compliance with State Statutes.  Notice of the meeting has 
been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings, and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 
 

A. Roll Call 
 

 
 
 
 
 

B. Reports/Forums/Public Input 
 

  

http://www.swtc.edu/about/board/meetings
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Consent Agenda 
 

A. Approval of Agenda 
 

 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, January 20, 2022 

 
6:00 p.m. –Criterion Four:  Teaching & Learning: Evaluation & Improvement 

6:30 p.m. – Dinner 
7:00 p.m. – Regular Board Meeting 

 
Southwest Tech 

1800 Bronson Boulevard 
Fennimore, WI  53809 

Health Science Building Room 3608 
 
 

AGENDA 
 
OPEN MEETING 
The following statement will be read: “The January 20, 2022, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of December 16, 2021 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

http://www.swtc.edu/about/board/meetings
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OTHER ITEMS REQUIRING BOARD ACTION 

A. 2020-21 Financial Audit 
B. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General 

Obligation Promissory Notes; and Setting the Sale 
C. Boscobel Outreach Site Lease 
D. Child Care Center Employee Compensation 
E. Concept Review:  Associate of Arts Degree 
F. Concept Review:  Associate of Science Degree 
G. Concept Review:  Renewable Energy Technologies 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. COVID Response Update 
B. Board Monitoring Report - Safety & Security  
C. Strategic Directions 
D. Roadmap to the Future 
E. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
1. FY 2022 Comparison FTE Report 
2. FY 2023 Application Report  

B. Chairperson’s Report 
C. College President’s Report 

1. Review Governance Policies 1.6: Board Officers, 1.7: Chairperson’s Role, 
1.8: Vice Chairperson’s Role, 1.9: Secretary’s Role, and 1.10: Treasurer’s 
Role 

2. CPI & Budget Implications/Options 
3. College Happenings 

D. Other Information Items 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing potential legal situations per Wisconsin Statutes 19.85(1)(g) 

{Conferring with legal counsel for the governmental body who is rendering 
oral or written advice concerning strategy to be adopted by the body with 
respect to litigation in which it is or is likely to become involved.}  

2. Discussing property expansion per Wisconsin Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, the 
investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session.} 
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3. Discussing personnel issues per Wisconsin Statutes 19.85(1)(f) 
{Considering financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel 
problems or the investigation of charges against specific persons except 
where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations.}  

4. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.}  

B. Approval of Closed Session Minutes from December 16, 2021 
 

 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
ADJOURNMENT 
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B. Minutes of the Regular Board Meeting of December 16, 2021  
 

                                                                           
 
MINUTES OF THE REGULAR MEETING OF THE                                               
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
DECEMBER 16, 2021 
 
 

The Board of Southwest Wisconsin Technical College met in open session of the regular 
Board meeting commencing at 7:05 p.m. on December 16, 2021, in Conference Room 
430 on the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, 
Grant County, Wisconsin.  The following members were present:  
 

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris 
Prange, Donald Tuescher, Jane Wonderling, Crystal Wallin 
 

Others present for all or a portion of the meeting included Jason Wood and College Staff:  
Heath Ahnen, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity, Katie 
Glass, Dan Imhoff, Cynde Larsen, Kim Maier, Nicole Nelson, Matt Schneider, Krista Weber, 
and Caleb White.  Public attending included Sarah Delegge, Campus Works Project 
Manager and Clay Target League students.   
 
Chairperson Tuescher called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, December 16, 2021 

 
6:00 p.m. –Criterion Four:  Teaching & Learning: Evaluation & Improvement 

6:30 p.m. – Dinner 
7:00 p.m. – Regular Board Meeting 

 
Southwest Tech 

1800 Bronson Boulevard 
Fennimore, WI  53809 

Health Science Building Room 3608 
 
 

AMENDED AGENDA 
 
OPEN MEETING 
The following statement will be read: “The December 16, 2021, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
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sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

1. Board Action – Board Resolution recognizing the All clay Target League 
National Champions 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of December 16, 2021 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. WTCS Resolution for Remodeling Project – Lenz Center 
B. Second Reading of Governance Policy 2.6:  Acting President 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Project RISE Update 
B. COVID Response Update 
C. Board Self-Assessment 
D. Staffing Update 
E. Round Robin:  Seeking Wisdom and Guidance  

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
1. FY 2022 Comparison FTE Report 
2. FY 2023 Application Report  

B. Chairperson’s Report 
C. College President’s Report 

1. Review Governance Policy 1.4:  Board Policy Creation and Review 
2. Review Governance Policy 1.5:  Board Members’ Role 
3. Graduation Update 
4. Three-Year Budget Forecasting 
5. College Happenings 

D. Other Information Items 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 

http://www.swtc.edu/about/board/meetings
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B. Time and Place 
 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing potential legal situations per Wisconsin Statutes 19.85(1)(g) 

{Conferring with legal counsel for the governmental body who is rendering 
oral or written advice concerning strategy to be adopted by the body with 
respect to litigation in which it is or is likely to become involved.}  

2.  Discussing personnel issues per Wisconsin Statutes 19.85(1)(f) {Considering 
financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) 
applies which, if discussed in public, would be likely to have a substantial 
adverse effect upon the reputation of any person referred to in such histories 
or data, or involved in such problems or investigations.}  

3.  Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.}  

B. Approval of Closed Session Minutes from November 18, 2021  
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
ADJOURNMENT 
 
{If you need an accommodation to attend, call 608-822-2632 (TDD: 608-822-2072) or email 
diabilityservices@swtc.edu.}  
 

 

The Board recognized the National Champions of the All Clay College Target League.  
Coaches Dan Imhoff and Matt Schneider, along with team members Caitlyn Blume, 
Alex Egan, Mia Hillenbrand, Michael Kruser, Greg Miller, and Collin Tracey were 
presented with a Board Resolution recognizing them for their National Championship.  
Mr. Prange moved to approve the Board Resolution recognizing the Southwest Tech 
Trapshooting Team as the All Clay Target College League National Champions.  Mr. 
Blume seconded the motion; motion unanimously carried. 

 
After a review of the Consent Agenda, including the December 16, 2021, agenda; 
November 18, 2021, Board meeting minutes; financial reports; six contracts totaling 
$19,896.50 in November 2021; three employment recommendations for Crystal Brown-
Grant Accountant, Janine Schmitz – Academic Success Coach (LTE), and Rachel 
Huber – Surgical Technology Instructor/Program Director; one resignation for Jamie 
Horsfall – Agronomy Instructor; and one retirement for Gina Trollop – Mental Health 
Counselor, Mr. Bolstad moved to approve the Consent Agenda, as presented, with Ms. 
Wallin seconding the motion.  The motion carried.  
 

mailto:diabilityservices@swtc.edu
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Dan Imhoff, Executive Director of Facilities, Safety & Security, presented the project 
concept drawings and costs for renovation of the Lenz Center and dining room.  Board 
members asked questions on the HVAC, design, and alternate bids for renovating 
Rooms 340 and 341. Other thoughts expressed by the Board included whether this is 
the right time to renovate, maintenance of systems, doing smaller projects instead of 
going to referendum for larger projects, and concerns with what the CPI will be this 
year.  Mr. Tuescher move to approve the resolution for the Lenz Center remodel with 
Mr. Blume seconding the motion. Upon a roll call vote with Mr. Prange and Ms Wallin 
voting no and the remaining Board members voting affirmatively, the motion carried. 
 
At the November 18, 2021, the Board approved the first reading of the modified 
Governance Policy 2.6:  Acting President.  The policy was updated based on the 
discussion at the November 18 meeting and was presented for the second reading. Mr. 
Bolstad moved to approve the second reading of Governance Policy 2.6:  Acting 
President. Mr. Prange seconded the motion; motion unanimously carried. 
 
Matthew Baute, Director of Enterprise Applications; Sarah Delegge, Project Manager 
from Campus Works; and Heath Ahnen, Director of Information Technology Services, 
updated on Project RISE (the new Enterprise Resource System).  The Finance module 
went live on July 1 and the HR/Payroll module will go live on January 1.  The Finance 
Budgeting will be going live in January.  The Student module has been moved back to a 
tentative date of June 2022 for go live.  The College is reviewing the new timeline and 
cost sharing for the delay, which will also delay the Financial Aid module as the Student 
module will need to go live before the automation of financial aid. 

 
Nicole Nelson, Administrative Assistant – Facilities, provided an update on the COVID 
response.  Ms. Nelson reviewed the goals including supporting hands-on learning and 
activities, promoting health and safety, and implementing strategies that decrease the 
impact on COVID from the college. The disease burden rates, weekly case rates, and 
health clinical/practicum learning experiences were all reviewed.  

 
Krista Weber, Chief Human Resources Officer, presented four options for board self-
assessment and team development at the April 2022 retreat. The Board chose a two-
hour session at the April retreat and a two-hour session at the October 2022 retreat.  
The session will focus on core values, DiSC Assessment, and 5 Dysfunctions of a 
Team. 
 
Krista Weber provided an update on College staffing noting current open positions in 
various stages of the hiring process including an Agronomy Instructor and a Business 
Management Instructor/Experiential Learning Coordinator.  
 
The Board provided input on two leadership quotes from John Maxwell.   

• "The pessimist complains about the wind. The optimist expects it to change. The 
leader adjusts the sails.”  
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• "The single biggest way to impact an organization is to focus on leadership 
development. There is almost no limit to the potential of an organization that 
recruits good people, raises them up as leaders, and continually develops them."  

 
The Board reviewed the Enrollment Reports. Mr. White provided an update noting that 
the FTE count shows a 1.3 percent increase compared to this time last year.  The 
application report is comparable to where it was last year at this time. 
 
Under the College President’s Report, the Board was updated on:  

• Reviewed Governance Policy 1.4: Board Policy Creation and Review and 
Governance Policy 1.5: Board Members’ Role; 

• Winter 2021 Graduation; 
• Three-year Budget Forecasting – The College will look at the budget more in-

depth to improve the three-year forecasting. 
• College Happenings – The Higher Learning Commission Assurance Argument is 

moving along and the College has submitted the application for the Aspen 
Award. 

 
Mr. Enright moved to adjourn to Closed Session to discuss potential legal issues per 
Wisconsin Statutes 19.85(1)(g), personnel issues per Wisconsin Statutes 19.85(1)(f), 
and the President’s contract per Wisconsin Statutes 19.85(1)(c). Mr. Blume seconded 
the motion. Upon a roll call vote with all members voting affirmatively, the motion carried 
and the meeting adjourned to closed session at 9:23 p.m.   
 
The meeting reconvened to open session at 10:34 p.m. with no action taken.  With no 
further business to come before the Board, Ms. Fillback moved to adjourn the meeting 
with Mr. Enright seconding the motion.  The motion carried and the meeting adjourned 
at 10:35 p.m. 
 
 
      _____________________________________ 
      Crystal Wallin, Secretary 
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C. Financial Reports  
1. Purchases Greater than $2,500 

 

Vendor Invoice # Description Amount
HBS 462546-H cameras 36,090.54
HBS 454657-H AUDIO VISUAL 35,161.00
HBS 458115-h CONNECTED CLASSROOM 31,887.78
Vanguard 53673 Elitebook 850 G8 31,700.25
Northcentral MSC-006229 PALO Alto Subscription 28,140.00
J&T 1279 Concrete Sidewalk repair 25,525.00
Fennimore Utilities 12.1.21 bill 12.1.21 billing 24,051.23
Northcentral MSC-006045 Adobe ETLA 7.1.21-6.30.22 21,107.79
Dubuque Glass 62042 BLDG 500/600 DOOR 20,970.00
HBS 455631-H CONNECTED CLASSROOMS 13,604.70
Marco INV9199150 MITEL MAINTENANCE 11,563.11
MBS 47-5121331 books 11,249.75
Bettermynd ANNUAL SUBSC ANNUAL SUBSCRIPTION 11,000.00
Northcentral MSC-006101 Smartsheet 2021-2022 8,928.00
WI Tech Coll System 220015 FQAS 21-22 8,893.58
HBS 452718-H Connected Classroom 7,393.75
Fennimore Times 296054 MID TERMS 7,216.38
Fennimore Times 296058 OPEN HOUSE 7,052.00
HLC H15037 Academy 7,000.00
CEC 371647-DP 100 Fire Alarm Replacement 6,860.52
Constellation 3360504 UTILITY BILLS 6,673.84
WE 3961140352 ELECTRICITY BILL 5,775.42
Resco 836187-00 Load Trainer 5,586.93
Gerber 8376 Structure and freight 5,260.00
Tallgrass 32094 CERAMIC PANELS 4,622.40
Dubuque Glass 62134 REPLACE DOORS 4,500.00
HaasAn 161 EXCAVATING 4,280.00
HBS 475323-H USB Switcher 4,140.00
West End 110 Disposal of concrete from shed 4,000.00
HBS 469645-h CONNECTED CLASSROOM 3,795.00
TeamViewer R01123231 license 3,450.97

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 12/01/2021 - 12/31/2021

Expenditures
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Vendor Invoice # Description Amount
WTA Properties Jan '21 rent January 2021 Rent 3,400.00
Dubuque Glass 62046 DOORS 3,145.00
Signs to Go 30157 LETTERING 3,054.00
Sysco 318222982 CAFE SUPPLIES/FOOD 3,003.61
ReilleAu 1062021 coaching sessions 3,000.00
Farmers 18302R UTV repair 2,975.30
HBS 473143-H transmitter for HDMI 2,760.00
HBS 479156-H HDMI OVER CATX RECEIVER 2,760.00
HBS 471289-H WIFI ACCESS POINT 2,526.50

Total Invoices $434,104.35

Vendor Transaction Date Audit Trail Amount
WI TECHNICAL COL WTCEBC MONTHLY PULL 12/3/2021 GNJL001158 293,253.67
IRS USATAXPYMT 27017446126205 12/10/2021 GNJL001184 69,601.30
EMPLOYE TRUST FU WRS REMIT 4715000 12/31/2021 GNJL001435 63,529.93
EMPLOYE TRUST FU WRS REMIT 4715000 12/31/2021 GNJL001436 63,529.35
IRS USATAXPYMT 270175860047822 12/24/2021 GNJL001418 57,537.54
IRS USATAXPYMT 27017446126205 12/10/2021 GNJL001186 49,833.35
IRS USATAXPYMT 270175860047822 12/24/2021 GNJL001420 39,512.43
WI DEPT REVENUE TAXPAYMNT 12/10/2021 GNJL001183 27,136.54
WI DEPT REVENUE TAXPAYMNT XXXXX7872 12/27/2021 GNJL001431 22,614.31
IRS USATAXPYMT 27017446126205 12/10/2021 GNJL001185 16,742.07
GREAT-WEST TRUST PAYMENTS 705148763927 12/13/2021 GNJL001194 15,596.59
IRS USATAXPYMT 270175860047822 12/24/2021 GNJL001419 13,875.77
Delta Dental WI 12/8/2021 GNJL001175 8,735.85
GREAT-WEST TRUST PAYMENTS 702348540962 12/24/2021 GNJL001417 8,031.11
Delta Dental WI 12/15/2021 GNJL001260 5,447.48
Delta Dental WI 12/1/2021 GNJL001147 4,509.49
Delta Dental WI 12/29/2021 GNJL001425 4,420.00
WAGEWORKS FSA RECEIVABLE INV3275894 12/27/2021 GNJL001429 4,097.85
SYMETRA LIFE INS 12/23/2021 GNJL001411 3,938.03
NEWPORT TRUST CO PAYMENT 15386896 12/28/2021 GNJL001423 2,986.00
Matrix Trust Co PAYMENT 15212755 12/13/2021 GNJL001193 2,623.20

Total Bank Withdrawals $777,551.86

Bank Withdrawals
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12/10/2021 Payroll 12/10/2021 PRIMP000015 411,773.52
12/24/2021 Payroll 12/24/2021 PRIMP000016 342,352.80

Total Payroll 754,126.32      

U.S. BANK AUTOPAY 448559455550942 12/8/2021 GNJL001174 76,764.14
U.S. BANK AUTOPAY 448559455550942 12/22/2021 GNJL001404 36,717.68

Total Purchase Cards 113,481.82      

Total Purchases >= $2,500 $2,079,264.35

Payroll

Purchase Cards
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2. Treasurer’s Cash Balance 
 
 

 
 

Receipts
Fund

1 General 196,431.00       
2 Special Revenue
3 Capital Projects -                   
4 Debt Service -                   
5 Enterprise 105,595.00       
6 Internal Service 323,834.00       
7 Financial Aid/Activities 16,650.00         

Total Receipts 642,510.00      

Expenses
Fund

1 General 1,854,962.00    
2 Special Revenue
3 Capital Projects 200,547.00       
4 Debt Service
5 Enterprise 81,460.00         
6 Internal Service 328,833.00       
7 Financial Aid/Activities 83,706.00         

Total Expenses 2,549,508.00   

Net cash change - month (1,906,998.00)   

EOM Cash Balances
-Midwest One Operating 0356 -                   
-Midwest One Investment 1324 10,367,734.39  
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,233,023.33    

Ending Cash/Investment Balance 11,603,697.72  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 12/31/2021
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3. Budget Control  

 

2021-22 2021-22 2021-22 2020-21 2019-20 2018-19 2017-18
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 25,822,200.00   6,869,464.97   26.60      29.62 27.72 26.28 27.64
General Fund Expenditures 26,558,800.00   11,541,993.93 43.46      48.97 46.07 47.09 45.30

Capital Projects Fund Revenue 4,335,000.00     23,639.40        0.55        0.36 0.06 98.08   103.56
Capital Projects Fund Expenditures 4,352,500.00     510,824.11      11.74      26.08 14.58 31.52 38.42

Debt Service Fund Revenue 6,090,500.00     -                  -          -          -       2.66 3.65
Debt Service Fund Expenditures 7,080,000.00     1,157,000.00   16.34      17.76 8.02 10.72 12.00

Enterprise Fund Revenue 1,621,500.00     784,724.78      48.39      57.61 49.87 44.75 41.71
Enterprise Fund Expenditure 1,541,300.00     1,477,118.12   95.84      44.01 59.09 45.09 43.95

Internal Service Fund Revenue 4,425,000.00     1,977,062.13   44.68      44.09 42.20 44.27 46.25
Internal Service Fund Expenditures 4,435,000.00     1,984,393.75   44.74      47.02 44.96 46.76 47.26

Trust & Agency Fund Revenue 9,800,000.00     4,022,612.35   41.05      26.91 31.21 38.11 42.38
Trust & Agency Fund Expenditures 9,800,000.00     3,490,259.38   35.61      34.16 38.27 40.44 41.96

 
Grand Total Revenue 52,094,200.00   13,677,503.63 26.26      25.19 24.95 34.12 34.12
Grand Total Expenditures 53,767,600.00   20,161,589.29 37.50      39.45 37.42 40.43 40.54

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 6 Months ended December 2021
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D. Contract Revenue 
 

There were nine contracts totaling $121,559.00 in December 2021 being presented for Board approval. The  
Contract Revenue Report is included below.   
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E. Personnel Report 
 

One employment recommendation, one resignation, and one retirement are 
being presented for approval in the Personnel Report. The Personnel Report 
follows: 

 
PERSONNEL REPORT 

January 20, 2022 
 

Employment:  NEW HIRES 
Name: Andrew Dal Santo 
Title: Agronomy Instructor 
Number of Applicants & Interviewees: 6 applicants/3 interviews 
Start Date: 1/3/2022 
Salary/Wages: $62,000 
Classification: Full-Time 
Education and/or Experience: Bachelors in Ag Business with emphasis in Ag 

Engineering Technology and minor in Building 
Construction Management with 7 years of 
experience.  Andrew also has adjunct 
teaching experience at Southwest Tech. 

 
 
 

PROMOTIONS / TRANSFERS 
None  

 
 
 
RETIREMENTS / RESIGNATIONS 

Sasha Annan (Resignation – 1/21/22) Data Analytics Instructor/Data Analyst 
Annette Biggin (Retirement – 2/4/2022) Driver Education Coordinator 

 
 
 
Recommendation – Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. 2020-21 Financial Audit 
Caleb White and Jordan Boehm from Clifton Larson Allen LLP will present the 
audit report.  The final audit report is available below. 

. 
Recommendation:  Approve the 2020-21 Financial Audit as presented. 
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B. Resolution Authorizing the Issuance of Not to Exceed $4,000,000  
General Obligation Promissory Notes; and Setting the Sale 
Up to $1,500,000 for the public purpose of paying the cost of building remodeling 
and improvement projects; and up to the amount of $2,500,000 for the public 
purpose of paying the cost of acquiring movable equipment are being requested.  
Caleb White will present the resolution. A copy of the resolution is available 
below. 

Recommendation:   Approve the resolution authorizing the issuance of not to exceed 
$4,000,000 general obligation promissory notes; and setting the sale.   
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C. Boscobel Outreach Site Lease 
Caleb White will present a lease agreement for July 1, 2021, through June 30, 
2022, for the Boscobel Outreach Site.  The lease is an annual lease for the 
Hildebrand Library Community Clubroom, located at 1033 Wisconsin Avenue, 
Boscobel, WI.  The lease agreement is below. 

Recommendation:  Approve the lease agreement with the Hildebrand Library to lease 
the Community Clubroom to be used as the Boscobel Outreach Site, located at 1033 
Wisconsin Avenue, Boscobel, WI.  The annual lease will commence on July 1, 2021, at 
an annual rate of $2,000. 
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D. Child Care Center Employee Compensation  
The State of Wisconsin Division of Early Care and Education under the Child 
Care Counts Stabilization Payment Program, the college was awarded grant 
funds to recruit and retain childcare center staff.  Caleb White will discuss the 
grant and the costs associated with it.  Included below is a document outlining 
the grant. 

Recommendation:  Approve temporarily adjusting the College’s Compensation 
Guidelines to allow additional payments to childcare staff during the period covered by 
the grant. 
 
 
 
 
 
 
 
 
As part of a nine-month grant received from State of Wisconsin Division of Early Care 
and Education under the Child Care Counts Stabilization Payment Program, the college 
was awarded funds to recruit and retain childcare center staff.  A portion of these funds 
must be used to increase compensation for staff numbers by minimum base and quality 
incentive amounts combined to be $150 for part-time staff and $300 for full-time staff 
per month.  The grant fully funds all costs associated with the additional payments.   
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E. Concept Review:  Associate of Arts Degree  
Kim Maier, Executive Director of Innovative & Alternative Learning will 
present the WTCS Concept Review request to develop an Associate of Arts 
Degree in General Studies-Associate of Arts, 20-800-1.  The Concept Review 
document is included below. Also included below is a resolution showing the 
Southwest Wisconsin Technical College Board approved the Concept 
Review.  

Recommendation:  Approve the Concept Review for an Associate of Arts Degree in 
General Studies-Associate of Arts, 20-800-1. 
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RESOLUTION 

OF THE 
SOUTHWEST WISCONSIN TECHNICAL COLLEGE 

DISTRICT BOARD OF DIRECTORS  
 
 
 

WHEREAS, the Southwest Wisconsin Technical College Board has approved the 
Concept Review for an Associate of Arts program in General Studies-Associate of Arts, 20-
800-1,     
 
 

BE IT THEREFORE RESOLVED that the Southwest Wisconsin Technical College 
Board submits for WTCS Board approval the Concept Review for General Studies-
Associate of Arts, 20-800-1.    
 
 
Approved this 20th day of January 2022. 
 
  

 
 

________________________________  
Donald L. Tuescher 

  Chairperson 
 
 
 
 
ATTEST: 
 
 
 
 
___________________________________  
Crystal Wallin 
Secretary 
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F. Concept Review:  Associate of Arts Degree  
Kim Maier, Executive Director of Innovative & Alternative Learning will 
present the WTCS Concept Review request to develop an Associate of 
Science Degree in General Studies-Associate of Science, 20-800-2.  The 
Concept Review document is included below. Also included below is a 
resolution showing the Southwest Wisconsin Technical College Board 
approved the Concept Review.  

Recommendation:  Approve the Concept Review for an Associate of Science Degree 
in General Studies-Associate of Science, 20-800-2. 
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RESOLUTION 
OF THE 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
DISTRICT BOARD OF DIRECTORS  

 
 
 

WHEREAS, the Southwest Wisconsin Technical College Board has approved the 
Concept Review for an Associate of Science program in General Studies-Associate of 
Science, 20-800-2,     
 
 

BE IT THEREFORE RESOLVED that the Southwest Wisconsin Technical College 
Board submits for WTCS Board approval the Concept Review for General Studies-
Associate of Science, 20-800-2.    
 
 
Approved this 20th day of January 2022. 
 
  

 
 

________________________________  
Donald L. Tuescher 

  Chairperson 
 
 
 
 
ATTEST: 
 
 
 
 
___________________________________  
Crystal Wallin 
Secretary 
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G. Concept Review:  Renewable Energy Technologies  
Kim Maier, Executive Director of Innovative & Alternative Learning will 
present the WTCS Concept Review request to develop an Associate Degree 
in Renewable Energy Technologies, 10-482-X.  The Concept Review 
document is included below. Also included below is a resolution showing the 
Southwest Wisconsin Technical College Board approved the Concept 
Review.  

Recommendation:  Approve the Concept Review for an Associate Degree in 
Renewable Energy Technologies, 10-482-X. 
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RESOLUTION 
OF THE 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
DISTRICT BOARD OF DIRECTORS  

 
 
 

WHEREAS, the Southwest Wisconsin Technical College Board has approved the 
Concept Review for an Associate Degree program in Renewal Energy Technologies, 10-
482-1,     
 
 

BE IT THEREFORE RESOLVED that the Southwest Wisconsin Technical College 
Board submits for WTCS Board approval the Concept Review for Renewable Energy 
Technologies, 10-482-1.    
 
 
Approved this 20th day of January 2022. 
 
  

 
 

________________________________  
Donald L. Tuescher 

  Chairperson 
 
 
 
 
ATTEST: 
 
 
 
 
___________________________________  
Crystal Wallin 
Secretary 
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Board Monitoring of College Effectiveness 

A. COVID Response Update 
Members of the COVID Operations Team will provide an update on COVID 
protocols.  Included below is a document outlining updated protocol starting 
January 17, 2022.  More details will be presented at the meeting. 
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B. Board Monitoring Report – Safety & Security 
Dan Imhoff, Executive Director of Facilities, Safety & Security, and Heath Ahnen, 
Executive Director of Information Technology Services, will present the Board 
monitor report on Safety & Security.  The report is below. 
 
 
 
 
 

Board Monitoring Report 
Safety and Security 

January 20, 2022 

EXECUTIVE SUMMARY 

Alignment with Mission, Vision, Values, and Purposes 
Southwest Wisconsin Technical College has a proud history of providing a safe learning 
environment for our students and a safe workplace for our faculty and staff. The safety 
of our students and employees is important to us. A wide variety of policies and 
procedures have been developed over the years to ensure the health and safety of 
students, employees, and visitors to the campus. In addition, we comply with constantly 
emerging and evolving federal and state laws which are increasingly complex. Every 
member of our campus community plays an integral role in both the safety and security 
of the campus; therefore, it is important that we provide them with the training and tools 
they need to help keep Southwest Tech the safe and inviting place it has always been.  
 
Alignment with Strategic Directions 
Campus safety and cyber security directly affects all College operations.  There are 
indirect connections to each of our three strategic directions.  When our teaching 
spaces are safe, learning improves.  As employees feel safe in their work environment, 
productivity increases. When people look out for the welfare of each other, our culture is 
enhanced. Taking steps to ensure people's safety shows you care about them as 
human beings and want to see them reach their full potential.  Individuals that feel cared 
for are more likely to have a positive attitude toward the people they work with and the 
institution. When they feel safer and more secure, distractions are removed that can 
undermine their productivity and help them reach their full potential. People are also 
more likely to attend and collaborate with an institution that has a reputation for ensuring 
the safety of all their stakeholders. All these factors help us engage students and help 
them stay focused on their education and what they need to do to succeed.  
 
Competitive Positioning Statement 
Providing a safe environment gives Southwest Tech an advantage in recruiting and 
retaining both students and employees.  In order to maintain our competitive advantage, 
it is imperative the College continues to train people in how to avoid an emergency or 



Page 214 

how to respond in a crisis situation. The threats to the College constantly evolve and it 
is important to make sure our plans and procedures are updated.  The quality of our 
plan depends on continual professional development as well as debriefing our response 
after trainings or real emergency situations. Having a safe environment also has a direct 
effect on insurance and time lost costs.   
 

RECOGNIZING AND VALUING PEOPLE 

Core Emergency Response Team (CERT) 
The CERT is a group of appointed Southwest Tech administrators and staff who are 
responsible for making decisions regarding crisis situations that affect Southwest Tech 
community members. The CERT meets throughout the year to plan and participate in 
crisis simulations. Crisis response plans and procedures are regularly updated to 
reflect the latest industry's best practices. Debrief meetings are held after all incidents 
to evaluate the campus’s response and provide updates. The CERT is led by the 
Executive Director of Facilities, Safety & Security and includes key College personal 
selected based on their background and known abilities. The tasks performed as a 
CERT member are in addition to their regular duties at the College.  These people are 
quick to respond when needed and must make difficult decisions usually under intense 
pressure when the team is together; these decisions are made knowing they will be 
second guessed or critiqued by outsiders, but these people are willing to make and 
stand behind the choices they make. 
The CERT members are Caleb White, Katie Garrity, Kris Wubben, Karl Sandry, Katie 
Glass, Heath Ahnen, Brian Kitelinger, Krista Weber, Josh Bedward, Holly Clendenen, 
Connie Haberkorn, Derek Dachelet, and Dan Imhoff.  
 
COVID Response   
During these unprecedented times, the College has relied on two teams to determine 
the College’s best course for action. COVID Operations has been tasked with 
monitoring the COVID environment, creating strategic plans, focusing on day-to-day 
activities, making decisions and providing recommendations on large scale topics to 
the Executive Team. The Operations team members have been cycled on and off of 
the team to provide a different prospective and limit the burden on members.   
The Executive Team is focusing on the holistic view of the campus environment and 
making decisions on broad strategic directions and policies related to the pandemic 
response. These teams worked together to develop and implement the College’s 
Bounce Back Plan. 
Individuals who have served on the COVID Operations Team: Caleb White, Derek 
Dachelet, Heath Ahnen, Cynde Larsen, Nicole Nelson, Connie Haberkorn, Heather 
Fifrick, Robin Hamel, Holly Clendenen, Kris Wubben, Virginia Reynolds, and Dan 
Imhoff. 
The Executive Team members are: Jason Wood, Caleb White, Krista Weber, Holly 
Clendenen, Katie Garrity, Derek Dachelet, Cynde Larson, Katie Glass, Kim Maier, 
Karen Campbell, Heath Ahnen, and Dan Imhoff. 
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COVID Notification Team 
The Notification Team works to contact trace, develop protocols, and notify affected 
staff and students each time there is an on-campus COVID exposure. This team 
communicates the College’s expectations and answers any questions students and 
employees may have by phone and email. Due to the urgency of these situations this 
team has been brought together many nights and weekends with little notice. The team 
acts quickly to limit potential spread and keep everyone as safe as possible.  
These individuals have served on the notification team: Katie Glass, Holly Clendenen, 
Brian Kitelinger, Nicole Nelson, Dan Wackershauser, Derek Dachelet, Matt Schneider, 
Jordyn Poad, Kelsey Wagner, Pauline Wetter, Cynde Larsen, Virginia Reynolds, Katie 
Garrity, Dan Imhoff, Deb Ihm, and Janet Giese. 
 

Safety Coordinator 
The College recognizes the importance of safety throughout campus and has a Safety 
Coordinator on staff.  This position is filled by Brian Kitelinger. Brian is tasked with 
making safety an ever-present part of the Southwest Tech culture through the creation, 
implementation, and training of College safety procedures and policies. He works to 
enhance College safety programs and make College safety an integral part of 
Southwest Tech’s culture, through trainings and safety checks. Some of the issues 
Brian has worked on this past year include: The “See Something, Say Something” 
campaign, Safe Eyes program, COVID compliance checks, and student communication 
related to COVID.   
 
Occupational Safety and Health Administration (OSHA) Audits 
As a college, we recognize that prevention is the best way to avoid most injuries and 
medical emergencies.  Based on this knowledge, a plan has been implemented for 
monthly audits of shop and lab spaces. These monthly audits are in addition to the 
annual audit performed by District Mutual Insurance. Josh Bedward and Brian 
Kitelinger are leading this initiative and have done a great job working with the staff and 
instructors in not only pointing out the deficiencies but also working on corrective 
solutions. This is a new initiative and it will be interesting to see how much different 
DMI’s audit looks next year.  
 
Behavioral Intervention Team (BIT) 

 A behavioral intervention team (BIT) is a multi-disciplinary group whose purpose is 
meeting regularly to support our students via concerns reports issued by faculty and 
staff. The team tracks “red flags” over time, detecting patterns, trends, and 
disturbances in an individual’s or group’s behavior.  The team will help guide the 
individual or group to the resources they need to prevent the identified issue from 
worsening. Referral resources may include the College on-campus staff mental health 
counselor or outside entities that can serve the students’ needs. Each member of the 
team has received training from D. Stafford and Associates, which is one of the leaders 
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in this area.  The BIT members are Gina Trollop, Stephanie Brown, Kris Wubben, 
Robin Hamel, and Dan Imhoff.  
 
Student Security  
The College has recently started a student security officer program. This program is 
overseen by Karl Sandry and Brian Kitelinger. The program is staffed by four current 
Criminal Justice students. The students are unarmed and patrol campus on a rotating 
schedule. Officer tasks include building safety inspections, fire safety inspections 
(extinguishers, emergency lighting, means of egress), medical kit & AED 
inspections/stocking, emergency pre-Incident plans, and providing assistance to 
stakeholders in emergency situations. While patrolling, students are assessing the 
security of the buildings and will help create corrective action plans if something is 
observed. The program provides the students with real world experience while 
providing the College with a consistent security presence.  
 
Campus Cybersecurity Incident Response Team (CIRT) 
The incident response team is a group of IT professionals from Southwest Tech’s 
Information Technology Services team formed to address cyber security incidents.  
Their responsibility may include, but is not limited to, analysis, isolation of threats, and 
communication to stakeholders, business continuity, service restoration and call center 
support.  The CIRT members are led by Executive Director of Information Technology 
Services.  Team members are Heath Ahnen, Matthew Baute, Dave Friesen, John 
Troxel, Jake Wienkes, Jake Mootz, Tyler Horton, Bob Thompson, Calvin Butteris, 
Darwyn Wolfe, and Andrew Draus.   

PRESENTATION OF THE DATA 

1. Workers Compensations Statistics  
Policy Year Claims Total Incurred Open Claims Total Reserve 

7/1/2017 – 2018 3 $6,607 0 $0 

7/1/2018 – 2019 3 $1,024 0 $0 

7/1/2019 - 2020 4 $2,477.76 0 $0 

7/1/2020-2021 7 $122,318.31 3 $0 

 
 

2.  

Safety and Security Goals 2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

Security Incidents (student or 
employee) 

0 0 0 0 
 

0 



Page 217 

Worker Compensation Mod Factor 0.71 1.15 1.01 .97 .68 

Number of Class/Type A, B, C 
student incidents 

0 13 16 19 16 

Type A: Injuries reported requiring limited 
or no medical attention 

0 12 13 16 12 

Type B: Incidents requiring immediate 
medical attention with little follow-up 

(stitched, moderate burns) 

0 1 2 2 4 

Type C: Incidents that require immediate 
medical attention and prolonged 

treatment (broken bones, torn ligaments, 
amputation) 

0 0 1 1 0 

 

STRENGTHS 

1. The willingness of such a large group of employees to join the various safety and 
security teams and committees on campus shows the employee commitment that is 
necessary to create a safe campus.   

2. The College’s emergency response plan has been reviewed by DMI and is viewed 
as a strength.  

3. The College’s security camera system consists of current technology and can use 
facial technology to track people of interest.  

4. Internal alignment has been improved with the creation of councils, health 
indicators, and strategic initiatives. 

 

WEAKNESSES 

1. Infant stages of campus-wide Cyber Security Awareness Training and Information 
Security Policy development. 

2. Given the nature of remote work required as part of Covid-19 pandemic, additional 
risk exists for employee's endpoints and the security posture of those network 
environments they may be connecting from. 
 

STRATEGIC INITIATIVES DESIGNED TO IMPROVE OUR PERFORMANCE 

1. The College has continued an employee safety training program. A half-day of 
safety training highlights this program during the spring in-service.  Past training 
sessions included cyber security, drug identification, situational awareness, 
classroom management, and Run Hide Fight training. 
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2. During the COVID pandemic the CERT has been meeting on a less frequent 
schedule and will make holding regular meetings and training a priority.  

3. Information Technology Services (ITS) developed and implemented an Acceptable 
Use Policy to ensure users know the appropriate usage of SWTC resources. ITS 
continues to put in place measures to protect SWTC data and network resources.  

4. Information Technology Services (ITS) is continuing Cybersecurity Awareness 
training and communication to campus. This offer includes access for faculty, staff, 
and students. These online training modules will assist in educating the SWTC 
community members and are a critical component for the security of the SWTC 
infrastructure. The training will include routine and ongoing training for the 
Southwest Tech community members on how to detect and take measures to 
protect the organization. This program’s inception was in October 2017 as part of 
Cybersecurity Awareness Month.  The annual training is now a yearly, mandatory 
training.  ITS continues to expand training by offering departmental and work unit 
training sessions in 2022. 

5. Information Technology Services (ITS) implemented a high availability virtual 
private network (VPN) to allow secure remote access to SWTC resources, software 
patch deployment and security scanning for SWTC’s workforce when working 
remotely. 

6. Information Technology Services (ITS) has completed the Next-Generation 
Endpoint Security implementation and continues to refine to meet the changing 
security landscape. By implementing, SWTC has minimized threats and upholds 
industry standards in threat detection and prevention. 

7. Information Technology Services (ITS) has been the recipient of a grant from 
District Mutual Insurance to begin the development of a security operations center. 
In conjunction with Higher Education Emergency Relief Funds. This grant will 
assist in partnering with a vendor to augment security monitoring and response 
24X7 of the SWTC computing environment. 
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C. Strategic Directions 
Included below is a Strategic Directions document.  Katie Glass, Executive 
Director of Marketing and Foundation, will present the document during the 
meeting. 
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D. Roadmap to the Future 
The academic, facilities, and financing plans along with the strategic initiatives of 
the councils are being combined into a “Road Map” document that will be added 
to the Strategic Directions document.  This road map will be aligned by strategic 
issues with an emphasis on the intended outcomes/assessment strategies 
upfront. Jason Wood will provide more information and a draft document at the 
Board meeting. 
 
 
 
 
 
 
 
 

E. Staffing Update 
 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary follows. 
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Information and Correspondence 

A. Enrollment Report 
The 2021-22 FTE Comparison Enrollment Report and FY 2023 Application Report are below. 
1. 2021-22 FTE Comparison YOY Report 
2. FY 2023 Application Report 
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Program 
Code Program Title

SY 19-20 
01/13/20 
Students

SY 20-21 
01/11/21 
Students

SY 21-22 
01/10/22 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
01/13/20 

FTE

SY 20-21 
01/11/21 

FTE

SY 21-22 
01/10/22 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change

10-101-1 Accounting 51 67 60                  9 (7)          37.93 44.90 39.90 1.97        (5.00)       
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 14 7 12                (2) 5            14.13 3.77 11.80 (2.33)       8.03        
10-006-5 Agribusiness Science & Technology - Agronomy 16 18 12                (4) (6)          17.53 16.63 10.57 (6.97)       (6.07)       
10-006-6 Agribusiness Science & Technology - Animal Science 28 20 29                  1 9            28.80 15.87 22.80 (6.00)       6.93        
10-102-3 Business Management 134 130 109              (25) (21)        85.00 80.03 69.37 (15.63)     (10.67)     
10-530-5 Cancer Information Management 95 110 85              (10) (25)        50.90 56.20 53.17 2.27        (3.03)       
10-504-X Criminal Justice 45 49 41                (4) (8)          37.13 32.90 30.40 (6.73)       (2.50)       
10-316-1 Culinary Arts 5 6 5                -   (1)          2.07 5.53 5.60 3.53        0.07        
10-317-1 Culinary Management 6 2                (6) (2)          5.70 1.53 (5.70)       (1.53)       
10-102-1 Data Analytics 5                  5 5            2.33 2.33        2.33        
10-510-6 Direct Entry Midwife 77 120 137               60 17         32.20 47.63 63.83 31.63      16.20      
10-307-1 Early Childhood Education 45 62 48                  3 (14)        31.93 43.27 31.13 (0.80)       (12.13)     
10-620-1 Electro-Mechanical Technology 35 33 27                (8) (6)          32.70 30.27 23.50 (9.20)       (6.77)       
10-325-1 Golf Course Management 18 10 12                (6) 2            14.53 9.37 11.13 (3.40)       1.77        
10-201-2 Graphic And Web Design 26 17 25                (1) 8            18.63 13.73 20.00 1.37        6.27        
10-530-1 Health Information Technology 58 55 52                (6) (3)          29.77 25.10 26.70 (3.07)       1.60        
10-520-3 Human Services Associate 42 31 38                (4) 7            31.93 24.83 28.87 (3.07)       4.03        
10-825-1 Individualized Technical Studies 2 3                (2) (3)          1.00 1.40 (1.00)       (1.40)       
10-620-3 Instrumentation and Controls Technology 9 4                (9) (4)          6.47 0.90 (6.47)       (0.90)       
10-150-2 IT-Network Specialist 31 32 28                (3) (4)          20.70 18.67 17.40 (3.30)       (1.27)       
10-196-1 Leadership Development 24 10 11              (13) 1            10.97 3.07 6.37 (4.60)       3.30        
10-513-1 Medical Laboratory Technician 20 20 20                -   -        16.10 14.23 14.83 (1.27)       0.60        
10-196-6 Nonprofit Leadership 8                  8 8            4.60 4.60        4.60        
10-543-1 Nursing-Associate Degree 207 227 204                (3) (23)        107.10 127.63 105.17 (1.93)       (22.47)     

School Years 2019-20, 2020-21, and 2021-22 FTE Comparison
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Program 
Code Program Title

SY 19-20 
01/13/20 
Students

SY 20-21 
01/11/21 
Students

SY 21-22 
01/10/22 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
01/13/20 

FTE

SY 20-21 
01/11/21 

FTE

SY 21-22 
01/10/22 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change
10-524-1 Physical Therapist Assistant 39 31 22              (17) (9)          23.77 18.87 14.17 (9.60)       (4.70)       
10-182-1 Supply Chain Management 44 25 33              (11) 8            25.43 11.60 16.80 (8.63)       5.20        
10-499-5 Technical Studies-Journeyworker 1                  1 1            0.30 0.30        0.30                            

Total Associate Degree 1,071       1,089      1,024       (47)            (65)        682.43    647.93     630.73    (51.70)     (17.20)     

31-101-1 Accounting Assistant 5 14 8 3                (6)          2.20 6.57 3.27 1.07        (3.30)       
30-531-6 EMT-IV (Advanced EMT) 9 12 3                12         1.20 1.97 0.77        1.97        
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1 1                -        1.13 0.10 0.10        (1.03)       
32-070-1 Agricultural Power & Equipment Technician 34 35 36 2                1            32.40 33.03 33.27 0.87        0.23        
31-405-1 Auto Collision Repair & Refinish Technician 11 11 9 (2)              (2)          5.87 8.07 9.07 3.20        1.00        
32-404-2 Automotive Technician 26 34 19 (7)              (15)        24.13 23.10 15.07 (9.07)       (8.03)       
31-408-1 Bricklaying & Masonry 2 1 (1)              1            0.70 0.03 (0.67)       0.03        
30-443-1 Building Maintenance & Construction 3 1 1 (2)              -        0.70 0.07 0.07 (0.63)       -          
31-475-1 Building Trades-Carpentry 11 9 9 (2)              -        9.27 7.73 7.90 (1.37)       0.17        
31-307-1 Child Care Services 9 4 4 (5)              -        4.23 2.70 2.10 (2.13)       (0.60)       
30-420-2 CNC Machine Operator/Programmer 8 2 6 (2)              4            8.17 1.33 4.60 (3.57)       3.27        
31-502-1 Cosmetology 28 20 27 (1)              7            19.33 13.37 20.23 0.90        6.87        
30-504-2 Criminal Justice-Law Enforcement 720 Academy 17 14 7 (10)            (7)          12.23 9.33 5.13 (7.10)       (4.20)       
31-317-1 Culinary Specialist 3 (3)              -        1.47 (1.47)       -          
30-508-2 Dental Assistant 16 11 19 3                8            8.87 5.57 9.67 0.80        4.10        
30-812-1 Driver and Safety Education Certification 21 18 8 (13)            (10)        4.70 3.80 1.20 (3.50)       (2.60)       
31-413-2 Electrical Power Distribution 45 44 45 -            1            43.83 40.17 36.90 (6.93)       (3.27)       
50-413-2 Electricity (Construction) Apprentice 19 20 23 4                3            2.47 2.63 2.73 0.27        0.10        
30-531-3 Emergency Medical Technician 49 89 27 (22)            (62)        8.47 13.93 4.07 (4.40)       (9.87)       
32-080-4 Farm Operations & Management - Ag Mechanics 2 9 11 9                2            1.67 7.17 10.13 8.47        2.97        
31-080-6 Farm Operations & Management - Crop Operations 2 1 (2)              (1)          0.37 0.07 (0.37)       (0.07)       
32-080-3 Farm Operations & Management - Dairy 18 8 8 (10)            -        16.93 5.97 6.93 (10.00)     0.97        
31-080-3 Farm Operations & Management - Dairy Technician 3 2 2 (1)              -        0.87 0.27 1.47 0.60        1.20        
31-080-2 Farm Operations & Management - Farm Ag Maintenance 13 4 2 (11)            (2)          5.67 2.40 0.20 (5.47)       (2.20)       
32-080-6 Farm Operations & Management - Livestock 1 1 3 2                2            0.93 1.03 2.73 1.80        1.70        
31-080-7 Farm Operations & Management - Livestock Tech 3 1 (2)              1            1.77 0.77 (1.00)       0.77        
50-413-1 Industrial Electrician Apprentice 8 10 6 (2)              (4)          1.27 1.67 0.67 (0.60)       (1.00)       
31-620-1 Industrial Mechanic 2 3 2 -            (1)          1.53 3.40 1.00 (0.53)       (2.40)       
31-154-6 IT-Computer Support Technician 18 11 8 (10)            (3)          12.77 8.13 3.47 (9.30)       (4.67)       
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Program 
Code Program Title

SY 19-20 
01/13/20 
Students

SY 20-21 
01/11/21 
Students

SY 21-22 
01/10/22 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
01/13/20 

FTE

SY 20-21 
01/11/21 

FTE

SY 21-22 
01/10/22 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change
31-513-1 Laboratory Science Technician 4 5 11 7                6            2.13 2.27 3.97 1.83        1.70        
50-620-1 Mechatronics Technician Apprentice 6 6 (6)              (6)          1.60 1.33 (1.60)       (1.33)       
31-509-1 Medical Assistant 33 42 31 (2)              (11)        24.57 33.47 22.63 (1.93)       (10.83)     
31-530-2 Medical Coding Specialist 60 88 94 34              6            26.83 35.17 51.53 24.70      16.37      
30-504-4 Nail Technician 3 2 1 (2)              (1)          0.87 0.87 0.17 (0.70)       (0.70)       
30-543-1 Nursing Assistant 146 186 141 (5)              (45)        21.07 23.67 16.93 (4.13)       (6.73)       
50-427-5 Plumbing Apprentice 20 16 21 1                5            3.30 1.73 3.08 (0.22)       1.36        
31-504-5 Security Operations 2 1 (2)              (1)          1.20 0.70 (1.20)       (0.70)       
31-182-1 Supply Chain Assistant 3 4 3 -            (1)          0.37 2.63 0.73 0.37        (1.90)       
31-442-1 Welding 46 53 42 (4)              (11)        31.00 39.53 29.47 (1.53)       (10.07)                         

Total Technical Diploma 709          779         649           (60)            (130)      346.93    343.99     313.25    (33.68)     (30.74)     

20-800-1 Liberal Arts - Associate of Arts 24             29           49             25              20         8.50        8.77          17.00       8.50        8.23        
20-800-2 Liberal Arts - Associate of Science 9               11           9               -            (2)          4.50        3.20          3.60         (0.90)       0.40        

Undeclared Majors 516          446         619           103           173       90.83      79.40       107.57    16.73      28.17                          
Total Liberal Arts & Undeclared Majors 549          486         677           128           191       103.83    91.37       128.17    24.33      36.80      

Total 2,329       2,354      2,350       21              (4)          1,133.20 1,083.29  1,072.15 (61.05)     (11.14)     

Percent of Change -5.39% -1.03%

Vocational Adult (Aid Codes 42-47) 2,444       2,216      2,421       (23)            205       25.77      47.72       50.33       24.57      2.61        
Community Services (Aid Code 60) -           48           -           -            (48)        -          0.16          -           -          (0.16)       
Basic Skills (Aid Codes 73,74,75,76) 250          138         227           (23)            89         52.98      22.00       35.50       (17.48)     13.50      
Basic Skills (Aid Codes 77 & 78) 673          301         56             (617)          (245)      36.57      11.30       1.33         (35.23)     (9.97)       

Grand Total 5,696       5,057      5,054       (642)          (3)          1,248.51 1,164.47  1,159.32 (89.20)     (5.15)       

Total Percent of Change -7.14% -0.44%
Budgeted/Goal FTEs 1,300      1,275        1,250       

% of Budgeted/Goal FTEs Achieved to date 96.0% 91.3% 92.7%
Final Actual FTEs Achieved 1,297      1,256        

% of Final Actual FTEs Achieved to date 96.3% 92.7%
21/22 Projected Ending FTEs using historical trend 1,204      1,250       

Will budget be met NO YES
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FY 2023 Application Report 

 
  

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Accounting 7 7 5 3 8 1
Accounting Assistant 1 1 1 1 2 1
Agribusiness Science & Technology - Agbus Mgmt 20 8 8 8 8 0
Agribusiness Science & Technology - Agronomy 20 8 8 4 4 -4
Agribusiness Science & Technology - Agronomy Tech 20 0 0 0 0 0
Agribusiness Science & Technology - Animal Science 20 22 22 23 23 1
Agricultural Power & Equipment Technician 22 15 15 16 16 1
Auto Collision Repair & Refinish Technician 22 12 12 8 8 -4
Automotive Technician 22 15 15 20 20 5
Building Trades-Carpentry 20 14 14 7 7 -7
Business Management 10 11 21 25 11 36 15
Cancer Information Management 12 38 50 7 20 27 -23
Child Care Services 13 3 3 6 4 5 9 3
CNC Machine Operator/Programmer 15 0 0 0 0 0
Cosmetology 24 16 16 28 28 12
Criminal Justice Studies 48 11 11 9 3 12 1
Criminal Justice-Law Enforcement 2 15 15 3 11 14 -1
Dental Assistant 18 13 13 5 16 21 8
Driver and Safety Education Certification 2 2 0 0 -2
Early Childhood Education 28 10 14 24 15 10 25 1
Electrical Power Distribution 44 79 79 86 86 7
Electro-Mechanical Technology 24 14 14 17 17 3
Farm Operations & Management - Ag Mechanics 20 8 8 6 6 -2
Farm Operations & Management - Dairy 20 3 3 4 4 1
Farm Operations & Management - Dairy Technician 20 1 1 0 0 -1
Farm Operations & Management - Farm Ag Maintenan 20 0 0 1 1 1
Farm Operations & Management - Livestock 20 6 6 3 3 -3
Farm Operations & Management - Livestock Tech 20 1 1 2 2 1
Golf Course Management 7 7 9 9 2
Graphic and Web Design 25 9 9 19 19 10
Health Information Technology 22 8 17 25 2 5 7 -18
Human Services Associate 31 16 16 24 24 8
Industrial Mechanic 12 1 1 1 1 0
Instrumentation and Controls Technology 0 0 0 2 2 2
IT-Computer Support Technician 6 6 4 4 -2
IT-Network Specialist 16 16 12 12 -4
Laboratory Science Technician 15 0 0 0 0 0
Leadership Development 1 1 0 0 -1
Liberal Arts - Associate of Arts 9 9 18 14 2 16 -2
Liberal Arts - Associate of Science 2 2 4 10 0 10 6
Medical Assistant 32 22 22 17 17 -5

01/20/21 01/13/22

Program Application Comparison 2021/22 vs. 2022/23
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PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Medical Coding Specialist 23 24 48 72 6 18 24 -48
Medical Laboratory Technician 16 4 3 7 3 1 4 -3
Nail Technician 2 2 8 8 6
Nonprofit Leadership 1 1 0 0 -1
Nursing-Associate Degree 54 113 53 166 80 34 114 -52
Nursing-Associate Degree-Part-time 28 1 27 28 15 15 -13
Pharmacy Tech (Shared) 1 1 0 0 -1
Physical Therapist Assistant 18 12 7 19 8 5 13 -6
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 5 0 5 2 1 3 -2
Surgical Technology 7 2 9 9
Undecided 34 0 34 45 0 45 11
Welding 40 24 24 32 32 8

TOTAL 247 609 856 251 524 775 -81

01/13/2201/20/21
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B. Chairperson’s Report 
 
 
 
 
 

C. College President’s Report 
1. Review Governance Policies 1.6: Board Officers, 1.7: Chairperson’s Role, 

1.8: Vice Chairperson’s Role, 1.9: Secretary’s Role, and 1.10: Treasurer’s 
Role 

2. CPI & Budget Implications/Options 
3. College Happenings 

 
  
 Included below are Board Governance Policies 1.6, 1.7, 1.8, 1.9, 1.10. 
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D. Other Information Items 
 
 
 

 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Budget Assumptions & Parameters 
2. SWTC Foundation Quarterly Report 
3. Real Estate Foundation Quarterly Report 
4. Update on Lenz Remodel 

  
 

 
 

B. Time and Place 
Thursday, February 24, 2022, at 7:00 p.m. in Conference Room 430 at the 
Southwest Tech campus, 1800 Bronson Boulevard, Fennimore, WI 
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Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of: 
1. Discussing potential legal issues per Wisconsin Statutes 19.85(1)(g) 

{Conferring with legal counsel for the governmental body who is rendering 
oral or written advice concerning strategy to be adopted by the body with 
respect to litigation in which it is or is likely to become involved.} 

2. Discussing property expansion per Wisconsin Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, the 
investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session.} 

3. Discussing personnel issues per Wisconsin Statutes 19.85(1)(f) 
{Considering financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel 
problems or the investigation of charges against specific persons except 
where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations.} 

4. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.} 

B. Approval of Closed Session Minutes from December 16, 2021 
 
 
 
 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items 
 
 
 
 
 
 
 

Adjournment 
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