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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, March 24, 2022

6:00 p.m. — Student Presentations
6:30 p.m. — Dinner
7:00 p.m. — Regular Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Conference Room 430

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The March 24, 2022, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open
to the public and in compliance with State Statutes. Notice of the meeting has been
sent to the press, posted on the College’s website at
www.switc.edu/about/board/meetings, and posted on campus and in the City of
Fennimore in an attempt to make the general public aware of the time, place and
agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the Regular Board Meeting of February 24, 2022
Minutes of the February 24, 2022, Board meeting are included with the
electronic Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Kelly
Kelly, Controller, will be at the meeting and available for any questions.


http://www.swtc.edu/about/board/meetings
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D. Contract Revenue

There were ten contracts totaling $70,938 in February 2022 being presented
for Board approval. The Contract Revenue Report is included with the
electronic Board material.

. Personnel Iltems

The Personnel Report includes two retirements and one resignation being
presented for approval. The report is included with the Board material.

Recommendation — Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION

A. Resolution Awarding the Sale of $4,000,000 General Obligation

Promissory Notes

Bids received on March 24, 2022, will be available at the meeting for the sale
of $4,000,000 in General Obligation Promissory Notes. John Mehan,
Managing Director of Robert W. Baird & Co. will present the bids. Kelly Kelly
will be available at the meeting for questions. The draft resolution is available
electronically with all other material. The Moody'’s Investors Service
assignment of an Aa2 rating to the College for sale of the $4,000,000 in
General Obligation Promissory Notes is included in the electronic Board
packet.

Recommendation: Approve the resolution awarding the sale of $4,000,000 General

Obligation Promissory Notes.

B. Bid: Buildings 300-400 Conference Center and Dining Remodel

Invitations to bid on the Building 300/400 Conference Center and Dining
Remodel project were provided to an extensive list of vendors and posted
widely in applicable electronic and physical venues. Six bids were received.
Included in the electronic Board material is the bid summary. Dan Imhoff,
Executive Director of Facilities, Safety & Security, will be present at the
meeting for any questions.

Recommendation: Award the low bid for the Building 300/400 Conference Center and

Dining Remodel Project, in the amount of $1,154,900 to Fowler & Hammer of La
Crosse, WI. This project was approved by the WTCS State Board on March 16, 2022,
in the amount of $1,500,000 which is inclusive of audio/visual allowance and
engineering/architecture fees.

C. Second Reading of Governance Policy 4.5: College Strategic Directions

The District Board approved the first reading of Governance Policy 4.5:
College Strategic Directions at its February 24, 2022, Board meeting. The
policy includes the Strategic Directions for 2022-2025. Included in the Board
material is the updated policy.

Recommendation: Approve the second reading of the Governance Policy 4.5:

Strategic Directions.



Page 4

D. Retirement Incentive Proposal

Included in the electronic Board material is a proposal to offer a one-time
$2,000 retirement incentive to faculty and staff if they provide a 90-day notice
to retire and retire by July 1, 2022. Jason Wood will provide additional
information at the Board meeting.

Recommendation: Approve the retirement proposal to increase the incentive payment

to $2,000 as a one-time option for notice of retirement effective prior to July 1, 2022 with
a 90-day notice through a formal letter of retirement submitted to Human Resources on
or before April 1, 2022.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Board Monitoring Report: Quality Teaching & Learning

Katie Garrity, Chief Academic Officer, will provide a presentation on the Board
Monitoring Report: Quality Teaching & Learning. The Board Monitoring
Report is included in the electronic packet of information.

. Strategic Directions — Roadmap to the Future

Katie Glass, Executive Director of Marketing, will update the Board on the
Strategic Directions document including the Roadmap to the Future. The
document will be available at the meeting.

Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on
College staffing. A summary is available electronically with all other Board
material.

INFORMATION AND CORRESPONDENCE

A.

Enrollment Report

1.
2.

FY 2022 Comparison FTE Report
FY 2023 Application Report

Jason Wood will be available for any questions on the reports. The two
reports are included in the electronic Board packet.

Chairperson’s Report

1.

2.

Executive Board Leadership Ad Hoc Committee Update

Included in the electronic Board material are the latest Executive Board
Leadership Ad Hoc Committee minutes from March 9, 2022.

ACCT National Awards

College President’s Report

1.

Review Governance Policy 1.13: Board Members’ Code of Conduct
and Governance Policy 1.14: College Budget Process

2. Budget Update
3.

Presidents’ Association Meeting Update



Page 5

4. Student Interactions
5. April Board Retreat
6. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. RFP: Renewable Energy
2. 2022-23 Budget
3. Out-of-State Tuition Waivers
4. Foundation Quarterly Report

B. Time and Place
Board Retreat - Friday, April 22, 2022, at 12:00 Noon, Southwest Tech
Campus, Conference Room 430
Board Meeting — Monday, April 25, 2022, at 5:00 p.m., Southwest Tech
Campus, Conference Room 430

ADJOURNMENT
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Open Meeting

The following statement will be read: “The February 24, 2022, regular Board meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is
open to the public and in compliance with State Statutes. Notice of the meeting has
been sent to the press, posted on the College’s website at
www.swic.edu/about/board/meetings, and posted on campus and in the City of
Fennimore in an attempt to make the general public aware of the time, place, and
agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input


http://www.swtc.edu/about/board/meetings
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Consent Agenda
A. Approval of Agenda

R Southwest Wisconsin
TECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, March 24, 2022

6:00 p.m. — Student Presentations
6:30 p.m. — Dinner
7:00 p.m. — Regular Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Conference Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The March 24, 2022, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open
to the public and in compliance with State Statutes. Notice of the meeting has been
sent to the press, posted on the College’s website at
www.switc.edu/about/board/meetings, and posted on campus and in the City of
Fennimore in an attempt to make the general public aware of the time, place and
agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of February 24, 2022
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Iltems



http://www.swtc.edu/about/board/meetings
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OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Awarding the Sale of $4,000,000 General Obligation Promissory
Notes
B. Bid: Buildings 300-400 Conference Center and Dining Remodel
C. Second Reading of Governance Policy 4.5: College Strategic Directions
D. Retirement Incentive Proposal

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Board Monitoring Report: Quality Teaching & Learning
B. Strategic Directions — Roadmap to the Future
C. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2022 Comparison FTE Report
2. FY 2023 Application Report
B. Chairperson’s Report
1. Executive Board Leadership Ad Hoc Committee Update
2. ACCT National Awards
C. College President’s Report
1. Review Governance Policy 1.13: Board Members’ Code of Conduct and
Governance Policy 1.14: College Budget Process
2. Budget Update
3. Presidents’ Association Meeting Update
4. Student Interactions
5. April Board Retreat
6.
D. O

College Happenings
ther Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT
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B. Minutes of the Regular Board Meeting of February 24, 2022

™ Southwest Wisconsin
MINUTES OF THE REGULAR MEETING OF THE H.TECH N |CAL COLLE G E

BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
FEBRUARY 24, 2022

The Board of Southwest Wisconsin Technical College met in open session of the regular
Board meeting commencing at 7:04 p.m. on February 24, 2022, in Conference Room 430
on the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant
County, Wisconsin. The following members were present:

David Blume, Charles Bolstad, Kent Enright, Jeanne Jordie, Chris Prange,
Donald Tuescher, Jane Wonderling

Absent: Tracy Fillback, Crystal Wallin

Others present for all or a portion of the meeting included Jason Wood and College Staff:
Karen Campbell, Holly Clendenen, Dennis Cooley, Katie Garrity, Katie Glass, Dan Imhoff,
Cynde Larsen, Kim Maier, Kim Schmelz, Krista Weber, Caleb White, and Jake Wienkes.
Others present include Student Senate President Celeste Sangster.

Chairperson Tuescher called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, February 24, 2022

6:00 p.m. —Criterion Five: Institutional Effectiveness, Resources & Planning
6:30 p.m. — Dinner
7:00 p.m. — Regular Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Conference Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The February 24, 2022, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open
to the public and in compliance with State Statutes. Notice of the meeting has been
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sent to the press, posted on the College’s website at
www.switc.edu/about/board/meetings, and posted on campus and in the City of

Fennimore in an attempt to make the general public aware of the time, place and
agenda of the meeting.”

A.
B.

Roll Call
Reports/Forums/Public Input
1. Student Senate Legislative Priorities

CONSENT AGENDA

A.
B.
C.

D.
E.

Approval of Agenda

Minutes of the Regular Board Meeting of January 20, 2022
Financial Reports

1. Purchases Greater than $2,500

2. Treasurer's Cash Balance

3. Budget Control

Contract Revenue

Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION

A.

First Reading of Governance Policy 4.5: College Strategic Directions

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.

nmooOw

Budget Priorities & Assumptions

Foundation Quarterly Report

Real Estate Foundation Quarterly Report
Lenz Center Remodel

Strategic Directions — Roadmap to the Future
Staffing Update

INFORMATION AND CORRESPONDENCE

A.

B.

C.

Enrollment Report

1. FY 2022 Comparison FTE Report

2. FY 2023 Application Report

Chairperson’s Report

1. Recognition of the WI Technical College District Boards Association Board
Member of the Year

College President’s Report

1. Review Governance Policy 1.11: Board Committees and Governance

Policy 1.12: Board Planning & Agenda

Board Monitoring Report — Safety & Security Update

2023 Aspen Prize Update

Facilities Naming

Economic Development

Renewable Energy Plan

Board Appointment

NookwhN


http://www.swtc.edu/about/board/meetings
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8. COVID Response
9. College Happenings
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing preliminary notices of non-renewal per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility.}

2. Discussing potential legal situations per Wisconsin Statutes 19.85(1)(g)
{Conferring with legal counsel for the governmental body who is rendering
oral or written advice concerning strategy to be adopted by the body with
respect to litigation in which it is or is likely to become involved.}

3. Discussing property expansion per Wisconsin Statutes 19.85(1)(e)
{Deliberating or negotiating the purchasing of public properties, the
investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session.}

4. Discussing personnel issues per Wisconsin Statutes 19.85(1)(f)
{Considering financial, medical, social or personal histories or disciplinary
data of specific persons, preliminary consideration of specific personnel
problems or the investigation of charges against specific persons except
where par. (b) applies which, if discussed in public, would be likely to have
a substantial adverse effect upon the reputation of any person referred to
in such histories or data, or involved in such problems or investigations.}

B. Approval of Closed Session Minutes from January 20, 2021

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{If you need an accommodation to attend, call 608-822-2632 (TDD: 608-822-2072) or email
diabilityservices@swtc.edu.}

Celeste Sangster, Student Senate President, presented on the recent Wisconsin
Student Government Legislative Seminar. Wisconsin Student Government presented a
proposal to legislators for $1 million to be invested into Open Education Resources
(OER) to make OER a more universal resource for students. They also presented their
support for all 16 WTCS colleges to be able to offer the Associate of Arts and Associate
of Science degree and to increase the Wisconsin Student Grants.


mailto:diabilityservices@swtc.edu
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After a review of the Consent Agenda, including the February 24, 2022, agenda; January
20, 2022, Board meeting minutes; financial reports; 28 contracts totaling $131,101.62 in
January 2022; one employment recommendation for Seth Henkel — Business
Management Instructor/Experiential Learning Coordinator; and four resignations from Jen
Taylor — Student Services Specialist, Jonna Schutte — Farm Business & Production
Management Instructor, Camille Chappell — Data Analyst, and Katie Snitker — Academic
Services Supervisor, Mr. Bolstad moved to approve the Consent Agenda, as presented,
with Mr. Enright seconding the motion. The motion carried.

At the January 20, 2022, Board meeting, the proposed Strategic Directions for 2022-
2025 were brought forth. The Strategic Directions will read: 1. Engage students in High-
Quality Experiential Learning; 2. Strengthen a Culture of Caring and Success; and 3.
Enhance the College’s Economic Impact. The Strategic Directions were presented as
the first reading of Governance Policy 4.5: College Strategic Directions. Mr. Bolstad
moved to approve the first reading of Governance Policy 4.5: College Strategic
Directions. Ms. Jordie seconded the motion; the motion unanimously carried.

Caleb White, Vice President for Administrative Services, presented the 2022-23 Budget
Priorities and Assumptions. The Budget Priorities have been aligned with the Strategic
Directions and eight key initiatives. The Budget Assumptions include estimates for
revenue and expenses with a slight increase in new construction, tuition, and general
aid. A partial shift of Project RISE personnel costs from capital to operational will begin,
health and dental insurance rates will remain flat, there will be a steep decline in grant
funding as the federal relief funding lapses, and projecting a 6% increase in utilities.
The budget is being built on 1190 FTEs (5% decrease). Inflation will make the budget
more volatile as the CPI was 4.7% and supplies and services are expected to increase
5—20%. The preliminary budget will be brought to the board in April

Kim Schmelz, Director of the Foundation, presented a quarterly Foundation report to the
Board highlighting the activities and results of fundraising efforts and other initiatives.
Highlights included gifts received for the fiscal year so far total almost $900,000;,the
audit received an unqualified opinion with total liabilities and net assets at $6.7 million,
and the Fuel a Charger program has been supported by donors.

Caleb White provided an update on the Real Estate Foundation noting there are 112
occupied leases for the spring semester putting housing at three-fourths capacity. New
leases will start going out in the spring for fall 2022.

The Board reviewed the preliminary drawings and cost estimates for the Lenz Center
Remodel at the December Board meeting when the resolution to submit the project to
the WTCS was approved by the Board. Dan Imhoff, Executive Director of Facilities,
Safety & Security; Dennis Cooley, Charger Leadership Director; and Jake Wienkes, IT
Support Specialist, presented additional research and planning conducted to address
concerns and opportunities related to the remodel. During fall semester 2019, there
were 171 events serving about 5,000 people in the event space. A remodeled facility
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will aid in Universal Design allowing for improved screen and presenter site lines,
adjustable furniture and podiums, and digital signage with audible options. In addition,
the IT technology will be more enhanced for video conferencing and hyflex options.
Business & Industry Services will be able to partner with organizations on campus and
stream their trainings to other locations.

Katie Glass, Executive Director of Marketing, updated the Board on the Strategic
Directions document including the Roadmap to the Future. The Board members liked
the Good, Better, Best and the goals. The goals and actions will be more defined and
brought back to the Board for review.

A College staffing report was presented by Krista Weber, Chief Human Resources
Officer. Ms. Weber noted there are three positions that will be posted — a Data Analyst,
an Institutional Research Analyst, and a Mental Health Counselor.

The Board reviewed the enrollment reports. Caleb White provided an update noting the
FTE count is trending slightly below our goal of 1250 FTEs. The application report for Fall
2022 reflected a decrease of 63 applicants as compared to a year ago.

Under the Chairperson’s Report, Mr. Tuescher recognized Chuck Bolstad as the 2022
District Boards Association Board Member of the Year recipient. A Board resolution was
read and presented to Mr. Bolstad.

The College President’s Report included:

> A review of Governance Policy 1.11: Board Committees and Governance Policy
1.12: Board Planning & Agenda;

» An update to the Board Monitoring Report — Safety & Security that was
presented in January - Dr. Wood noted the mod factor for workmen’s
compensation used in the report was the mod factor from the prior year.

» An update on the 2023 Aspen Prize - The College interviewed with the Aspen
Institute, and they were impressed with student success numbers (very high and
rising over the past several years), the fact that we are doing things they simply
don’t see anywhere else and are doing them well, and one of the interviewers
wants to tell our story in 1,000 places. If the College is selected as one of the top
10 colleges, the Aspen Institute will send a team out to visit the College.

» A note regarding Facilities Naming — The College is working with hospitals in the
region to commit to $25,000 for 3 years to fund a model that would have nursing
starting twice a year. There may be some room sponsorships during the duration
of the gift.

» An update on Economic Development — Conversations are continuing with Grant
County regarding Grant County Economic Development Corporation.

» An update on the Renewable Energy Plan — The bids have been received and
are being reviewed. There will be a focus on what the College can do in
operations with one-time funds to reduce future expenses and also be a learning
model.
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» An announcement that the Board Appointment meeting will be held on Thursday,
March 10, 2022. There are three candidates, one for each position.

» An update on COVID Response — The College has moved to masks are
recommended and is starting to open up more.

» A note that the Board may be asked to provide a one-time small retirement
incentive. Dr. Wood will bring back to the next meeting.

» An ask to move the Executive Board Leadership Ad Hoc Committee meeting
back a week to March 9; permission granted.

Under Other Information Items, Mr. Bolstad asked for the ACCT National Awards to be
added to the agenda for the March Board meeting.

Mr. Blume moved to adjourn to Closed Session to discuss preliminary notices of non-
renewal per Wis. Stats. 19.85(1)(c), potential legal situations per Wisconsin Statutes
19.85(1)(g), property expansion per Wisconsin Statutes 19.85(1)(e), and personnel issues
per Wisconsin Statutes 19.85(1)(f). Mr. Enright seconded the motion. Upon a roll call vote
with all members voting affirmatively, the motion carried and the meeting adjourned to
closed session at 8:44 p.m.

The meeting reconvened to open session at 9:41 p.m. With no further business to come
before the Board, Mr. Bolstad moved to adjourn the meeting with Mr. Enright seconding
the motion. The motion carried and the meeting adjourned at 9:42 p.m.

Crystal Wallin, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Playposit
Constellation
HSR
WE

H2l
3253571
2672433
PCARD-UPS
3285443
3286636
3286229
3290251
3289283
3286604
3369855
3282648
2519922
3286929
’3289120
3287963
’3320238
2635631
'3256619

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

PURCHASES GREATER THAN $2,500
FOR THE PERIOD 2/01/2022 - 2/28/2022

Expenditure

Invoice #
6927987467-2022
3406019
21051-4
4034503243
214931
1997527
1997437
588664072
1997709
1997726
1997717
1997819
1997789
1997710
1997917
1997665
1997484
1997733
"997784
"997758
1997877
"997500
1997536

Description
2 YEAR LICENSE SUBSC 2022-24

GAS BILL

SWTC BLDG 300/400 Conf

UTLITILY BILL

MEC LAB COMPONENTS

Student Refund
Student Refund

Shipping charges

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

Amount

30,390.50
21,835.94
18,139.20
12,014.88
9,588.98
4,863.62
4,818.58
4,622.86
4,563.70
4,300.18
4,236.59
4,191.90
4,092.91
4,021.28
3,992.31
3,990.02
3,872.00
3,799.09
3,742.42
3,718.50
3,716.94
3,691.88
3,653.74
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2634070
3287291
2674580
2535807
3274247
3289508
3290965
3258121
3287924
3358997
3273137
EPA
3289447
2601027
3287710
3287583
WTA Properties
Lamar
3290300
3368651
3290261
3290445
3289573
2656075
3283513
530018
3274078
512822
512701

SWTC Foundation

3285199
3273321
3290022
656120
626542
3275620
3286516
"921918
3285078
700551
3281888
3265954
3289197
3283814
'3287523

1997446
1997736
1997457
1997487
1997586
1997797
1997863
1997538
1997757
1997880
1997574
198377
1997795
1997448
1997753
1997750
MARCH RENT
112954282
1993237
1997901
1997822
1997831
1997802
1997451
1997675
"997476
"997584
"997473
"997516
1/7/22 PR DED
1997705
"997578
1993234
1997480
"997513
"997591
"997719
1997443
1997703
1997460
"997655
"997552
"997785
"997685
1997746

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
IT EQUIPMENT
Student Refund
Student Refund
Student Refund
Student Refund
MARCH RENT

ADVERTISING

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
1/7/22 PR DED
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

3,634.69
3,627.71
3,606.68
3,591.45
3,569.80
3,558.92
3,556.33
3,546.37
3,540.58
3,505.61
3,494.12
3,494.08
3,459.28
3,458.35
3,439.98
3,406.61
3,400.00
3,380.00
3,356.00
3,337.74
3,294.86
3,224.38
3,215.36
3,213.93
3,202.90
3,135.70
3,134.96
3,127.09
3,042.24
3,029.76
2,998.18
2,995.79
2,954.36
2,925.40
2,911.65
2,896.48
2,880.82
2,862.96
2,852.05
2,840.22
2,835.78
2,833.23
2,791.92
2,767.16
2,766.19
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3369566
3290537
2690640
3287756
3274807
3284503
2581806
3273183
2684658
3289472
3286409
Fennimore Times
Lamar
3279021
3252738
2540162
2588114
3283549
2547087
3368588
3307871
PCARD-UPS
2580882
’3286982
1846254
3266111
2630900
3277050
KellyAl
WIDS

Total Invoices

1997910
1997838
1997483
1997754
1997588
1997694
1997447
1997576
1997485
1997798
1997720
321782
113113692
1997617
1997523
1997442
1997510
1997677
1997449
1997898
1997867
588664022
1997498
"997735
1997452
"997554
"997507
1997602
020422
INV170576

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
MID TERM

ADVERTISING
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

Shipping charges

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

PRESENTATION
WIDS SOFTWARE

2,736.72
2,717.75
2,712.50
2,711.09
2,700.88
2,699.04
2,691.88
2,681.10
2,676.34
2,658.02
2,652.16
2,645.48
2,630.00
2,626.42
2,616.24
2,600.39
2,597.77
2,579.11
2,577.08
2,571.02
2,565.40
2,565.35
2,563.23
2,546.48
2,526.51
2,512.15
2,508.50
2,504.15
2,500.00

2,500.00

$388,928.45
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Bank Withdrawals

Vendor Transaction Date Audit Trail Amount

ACH ITEMS WI TECHNICAL COL WTCEBC MONTHLY PULL  2/4/2022 GNJL001948 326,309.53
EMPLOYE TRUST FU WRS REMIT 4715000 2/28/2022 GNJL002125 65,911.31
EMPLOYE TRUST FU WRS REMIT 4715000 2/28/2022 GNJL002126 63,794.75
IRS USATAXPYMT 270244911410673 2/18/2022 GNJL002034 61,361.78
IRS USATAXPYMT 270243571129429 2/4/2022 GNJL001945 57,949.46
IRS USATAXPYMT 270244911410673 2/18/2022 GNJL002036 47,096.56
IRS USATAXPYMT 270243571129429 2/4/2022 GNJL001947 39,262.24
WI DEPT REVENUE TAXPAYMNT XXXXX8832 2/18/2022 GNJL002037 20,536.49
HEALTHEQUITY INC HealthEqui 8942105 2/4/2022 GNJL001944 19,015.86
HEALTHEQUITY INC HealthEqui 8942105 2/17/2022 GNJL002029 18,755.42
WI DEPT REVENUE TAXPAYMNT XXXXXX5024 2/4/2022 GNJL001943 18,614.36
IRS USATAXPYMT 270244911410673 2/18/2022 GNJL002035 14,353.58
IRS USATAXPYMT 270243571129429 2/4/2022 GNJL001946 13,555.64
GREAT-WEST TRUST PAYMENTS 120020568837 2/22/2022 GNJL002048 9,552.70
GREAT-WEST TRUST PAYMENTS 702814909015 2/7/2022 GNJL001958 8,613.25
WAGEWORKS FSA RECEIVABLE INV3438862 2/16/2022 GNJL002055 7,450.96
NEWPORT TRUST CO PAYMENT 15802829 2/4/2022 GNJL001942 6,636.07
WAGEWORKS FSA RECEIVABLE INV3396275 2/3/2022 GNJL001918 6,390.97
Delta Dental WI ASO Pymt 2/9/2022 GNJL001979 6,323.28
MERCHANT SERVICE MERCH FEE XXXXXX2524 2/2/2022 GNJL001908 6,176.90
Delta Dental WI ASO Pymt 2/2/2022 GNJL001911 5,859.37
WI DEPT REVENUE TAXPAYMNT XXXXXX9232 2/14/2022 GNJL001994 4,952.12
WAGEWORKS FSA RECEIVABLE INV3416938 2/10/2022 GNJL001985 4,852.19
Delta Dental WI ASO Pymt 2/16/2022 GNJL002056 3,915.78
NEWPORT TRUST CO PAYMENT 15977137 2/22/2022 GNJL002047 3,672.78
WI DEPT REVENUE TAXPAYMNT XXXXXX9232 2/14/2022 GNJL001995 3,071.11
WAGEWORKS FSA RECEIVABLE INV3427447 2/15/2022 GNJL002028 2,633.58
Delta Dental WI ASO Pymt 2/23/2022 GNJL002060 2,556.65

Total Bank Withdrawals
Payroll

02/18/2022 Payroll 2/18/2022 376,929.16
02/04/2022 Payroll 2/4/2022 358,396.87

Total Payroll

Total Purchases >= $2,500

$849,174.69

735,326.03

$1,973,429.17
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 2/28/2022

Receipts
Fund

1 General 7,353,428.00

2 Special Revenue -

3 Capital Projects 8,172.00

4 Debt Service -

5 Enterprise 54,446.00

6 Internal Service 330,156.00

7 Financial Aid/Activities 1,365,599.00
Total Receipts 9,111,801.00
Expenses

Fund

1 General 1,616,885.00

2 Special Revenue

3 Capital Projects 96,606.00

4 Debt Service -

5 Enterprise 79,663.00

6 Internal Service 369,252.00

7 Financial Aid/Activities 1,806,140.00
Total Expenses 3,968,546.00
Net cash change - month 5,143,255.00

EOM Cash Balances

-Midwest One Operating 0356 19,088.46

-Midwest One Investment 1324 22,689,174.78

-Cash on Hand 2,940.00

-Local Government Investment Pool 1,233,176.71

Ending Cash/Investment Balance

23,944,379.95
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 8 Months ended February 2022

2021-22 2021-22 2021-22 2020-21 2019-20 2018-19 2017-18
Budget YTD Actual Percent Percent Percent Percent Percent
25,822,200.00 19,723,524.68 76.38 85.56 83.20 81.05 84.30
26,558,800.00 14,947,044.38 56.28 63.11 59.80 61.41 60.07
4,335,000.00 129,103.30 2.98 100.13 0.69 99.46 103.56
4,352,500.00 900,149.13 20.68 36.45 23.66 41.86 43.37
6,090,500.00 4,254,696.91 69.86 64.95 63.38 63.17 64.94
7,080,000.00 1,157,475.00 16.35 17.91 8.03 10.85 12.27
1,621,500.00 1,681,809.15 103.72 80.17 72.18 64.20 59.41
1,541,300.00 1,840,693.08 119.42 64.52 73.17 60.47 56.91
4,425,000.00 2,643,105.99 59.73 59.04 56.05 58.57 61.91
4,435,000.00 2,750,729.48 62.02 62.99 59.33 61.70 63.49
9,800,000.00 5,601,695.15 57.16 51.62 36.80 62.82 69.50
9,800,000.00 6,670,127.65 68.06 58.92 63.64 65.31 69.62
52,094,200.00 34,033,935.18 65.33 75.80 63.04 74.66 77.23
53,767,600.00 28,266,218.72 52.57 53.34 51.05 54.64 55.24
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D. Contract Revenue

There were ten contracts totaling $70,938 in February 2022 being presented for Board approval. The
Contract Revenue Report is included below.
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E. Personnel Report

Two retirements and one resignation are being presented for approval in the
Personnel Report. The Personnel Report follows:

PERSONNEL REPORT
March 24, 2022

Employment: NEW HIRES

Name:

Title:

Number of Applicants & Interviewees:

Start Date:

Salary/Wages:

Classification:

Education and/or Experience:

PROMOTIONS / TRANSFERS

| None

RETIREMENTS / RESIGNATIONS

Karen Dombeck (Retirement — 6/30/2022) | Culinary Management Instructor

Joan Young (Retirement — 6/30/2022) Medical Lab Tech Program Director/Instructor
JoAnn Wiederholt (Resignation— Medical Lab Tech Instructor (50%)
6/30/2022)

Recommendation — Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Resolution Awarding the Sale of $4,000,000 General Obligation
Promissory Notes

Bids received on March 24, 2022, will be available at the meeting for the sale
of $4,000,000 in General Obligation Promissory Notes. John Mehan,
Managing Director of Robert W. Baird & Co. will present the bids. Kelly Kelly
will be available at the meeting for questions. The draft resolution is available
below. The Moody’s Investors Service assignment of an Aa2 rating to the
College for sale of the $4,000,000 in General Obligation Promissory Notes is
included below.

Recommendation: Approve the resolution awarding the sale of $4,000,000 General

Obligation Promissory Notes.
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Moody’s Rating
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B. Bid: Buildings 300-400 Conference Center and Dining Remodel

Invitations to bid on the Building 300/400 Conference Center and Dining

Remodel project were provided to an extensive list of vendors and posted

widely in applicable electronic and physical venues. Six bids were received.

Included below is the bid summary. Dan Imhoff, Executive Director of

Facilities, Safety & Security, will be present at the meeting for any questions.
Recommendation: Award the low bid for the Building 300/400 Conference Center and
Dining Remodel Project, in the amount of $1,154,900 to Fowler & Hammer of La
Crosse, WI. This project was approved by the WTCS State Board on March 16, 2022,
in the amount of $1,500,000 which is inclusive of audio/visual allowance and
engineering/architecture fees.
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Bid #2122-02 Bldg. 300/400 Conf. Center and Dining Remodel
March 10, 2022 @ 2:00 p.m., Lenz Conference Center

Invitations to bid on the Building 300/400 Conference Center and Dining Remodel project were provided to an extensive list of vendors and posted
widely in applicable electronic and physical venues. A pre-bid meeting was held on February 24, 2022 for interested bidders.

In accordance with the College’s master facilities plan, this project consists of renovating and updating the Lenz Conference Center, adjacent
corridors, the cafeteria dining area and the restrooms that serve those spaces. Included is the updating of finishes and technologies and raising the
drop ceiling in the Lenz Conference Center creating better sight lines for participants. The renovations incorporate universal design features such as
adjustable and responsive electronic signage system and more inclusive ADA enhancements. The remodel also adds sprinkler systems in those
spaces. Interior renovations include demolition, concrete slab, masonry opening infill, gypsum assemblies, wood casework and paneling, paint, wall
coverings, carpet tile, resilient flooring, ceramic tile, acoustic ceiling tile, sound absorbing units, linear metal ceiling. Building services work
including lighting, AV wiring, power, toilet room remodel, plumbing, HVAC diffuser and duct modifications.

Public opening of the bids was held on Thursday, March 10, at 2:00 p.m. in the Lenz Conference Center. Six vendors responded to the bid request.
The results of the six bids are as follows:

Alternate #1 | Alternate #2 | Alternate #3 Receipt of Bid
Reconfigure Folding Large Group | Final Total | Addendums | Security
Organization Base Bid 340 & 341 Partition 115 Room 126 Bid (Y/N) (Y/N)
Fowler & Hammer, Inc.
La Crosse, WI 934,000 163,000 33,900 24,000 1,154,900 Y Y
Epic Construction
Kieler, WI 998,000 155,000 33,000 22,000 1,208,000 Y Y
Portzen Construction, Inc.
Dubuque, IA 1,142,000 176,000 42,000 20,000 1,380,000 Y Y
Midwest Builders
Fennimore, WI 1,110,720 212,865 38,661 38,772 1,401,018 Y Y
Tricon Construction Group
Dubuque, IA 1,287,000 119,000 49,200 30,000 1,485,200 Y Y
Rock Church Construction
Livingston, WI 1,217,300 172,000 49,000 50,000 1,488,300 Y Y
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C. Second Reading of Governance Policy 4.5: College Strategic
Directions

The District Board approved the first reading of Governance Policy 4.5: College

Strategic Directions at its February 24, 2022, Board meeting. The policy includes

the Strategic Directions for 2022-2025. Included below is the updated policy.
Recommendation: Approve the second reading of the Governance Policy 4.5:
Strategic Directions.
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D. Retirement Incentive Proposal

Included below is a proposal to offer a one-time $2,000 retirement incentive to
faculty and staff if they provide a 90-day notice to retire and retire by July 1,
2022. Jason Wood will provide additional information at the Board meeting.

Recommendation: Approve the retirement proposal to increase the incentive payment
to $2,000 as a one-time option for notice of retirement effective prior to July 1, 2022 with
a 90-day notice through a formal letter of retirement submitted to Human Resources on

or before April 1, 2022.

Retirement Proposal
March 24, 2022

Several years ago, the College implemented a small incentive ($500) to encourage
faculty and staff to give 60 days of notice and share their plans with Human

Resources. By giving notice in advance, the College is better able to plan for transitions
of employment.

Specific details include:

1. Increase the incentive payment to $2,000 as a one-time option for notice of
retirements effective prior to July 1, 2022.
2. Require 90 days of notice through a formal letter of resignation submitted to
Human Resources on or before April 1, 2022.
3. Eligibility
a. Employee must be at least age 55 and eligible to retire under the
Wisconsin Retirement System.
b. Employees must actually apply for retirement under the WRS to receive
the incentive payment.

Administration does not intend the amount of money to incentivize retirement. The
hope is that it does provide mutually beneficial value for sharing retirement decisions
sooner. The proposal is only for the time period above as a one-time offering.
Something similar may or may not be considered in the future based on need, funds,
and assessment of how well this attempt works.
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Board Monitoring of College Effectiveness

A. Board Monitoring Report: Quality Teaching & Learning

Katie Garrity, Chief Academic Officer, will provide a presentation on the Board

Monitoring Report: Quality Teaching & Learning. The Board Monitoring Report is
available below.
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Board Monitoring Report
Academic Council — Quality Teaching & Learning — March 24, 2022

program and plans to continue and expand into the 22- 23 academic year are being
formalized.

Open Educational Resources (OER)

Open educational resources have been a focus in an effort to decrease costs for student
texts and for ready access via the laptop. Full texts can be loaded on laptops for a
fraction of the cost of printed materials and provides ready access to assigned readings,
assignments, and the ability to submit work. OER has expanded into use in 15+ courses
to date and is planning expansion in program use for the 22-23 academic year. Faculty
have received several trainings on OER integration into coursework and student have
positively responded to reduction in costs and ready access to materials.

Technical Skill Attainment

Technical Skill Attainment (TSA) is a statewide strategy for evaluating student acquisition
of skills upon program completion. Evaluation of required competencies are embedded in
each course and instructors are then able to assess student learning cumulatively. Initial
TSA projects were completed statewide (a total of 3 phases will complete the projects) for
programming, and multiple programs are currently in review for modification and revision
of desirable and updated outcomes. All evaluation and outcomes are reported to the
state with each skill evaluated as: “met, not met, or not assessed.” Advisories reviewed
elements of technical skills and approved evaluation and assessment documents initially,
and review on an annual basis for relevance, industry standard changes, or course
modifications. A TSA document is defined and measured as seen below (WTCS, 2021).
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Board Monitoring Report
Academic Council —Quality Teaching & Learning—March 24, 2022

TAP considerations include:

Student Access:

* Have we considered flexible scheduling for learning?

» Have we considered strategies for recruiting non-traditional students to our
program?

* \What can we do to ease access and to encourage enrollment in our program and
in the College?

+ VWhat additional points of contact can we make with potential students?

Student Success:
o Are 100% of program courses accurate in WIDS through the learning plan level?
¢ Have we considered using different learning methods to provide greater flexibility
to students?
¢+ Have we considered how we measure the quality of our teaching and assessed
learning?

» Do we inform our students about supportive services on campus? (ie. Knox
Learning Center, the Student Success Coaches, Career Connections, etc.)

The development and annual cycle of the TAP is as follows:

Fall Instructional Vitality Process and Program TAP plan development and
guidance

o 1 0of 3 TAP plans address an improvement in one of the Program student
learning outcomes

« [f retention/completion rate is below (an identified Program/College goal), 1
Program TAP plan will address retention/completion

o TAP plans in extra-academic departments (co-curricular) are designed to
address learning, completion and retention

To Date:

¢ Over 700+ syllabi have submitted through the Worldwide Instructional
Development System (WIDS) and Schoology (LMS)

+ Implementation of dual-credit course assessment has occurred
+ Course assessment at SWTC is occurring and is verified

« 1%t Organization-wide Program Student Learning Outcome Assessments
with loop closure has occurred

Page 5 of 38
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Fall 2021:

Board Monitoring Report
Academic Council —Quality Teaching & Learning — March 24, 2022

Instructional Vitality Process — Year 5 for Academic Units and expansion of
other college resource areas occurred (expanded to institutional TAP
development)

Commitment to engaging all College employees in the TAP process has
occurred.

Worked toward improvement of at least 2 quantified goals aligned with
Strategic Priorities (HLC # 2)

Continued an ‘Ongoing professional develop and involvement of faculty
and staff across the college regarding a culture of assessment that is
systematic’ (HLC #2) through scheduled Learning Academies, education
reimbursement, virtual conferencing, et al.

Integrated Student Program Learning Outcome/TSA data collection
continues to strengthen assessment foundations (bridge mastery)

Statewide Initiatives - Development of Student Success Centers (Knox Learning

Center) which focus on:

Support of academically underprepared/poorly prepared students (Charge
Forward program, tutoring, contracting, 1:1 meetings)

Identification of gateway courses (development of preparatory courses to
ready students for core coursework) Math, Communication, and Science
Exploring careers/areas of study and pathways

Math Course Alignment

ABE/HSED/Contracted offerings (118.15 contracts)

Alternative and Innovative Learning

In the past 5 1/2 years, SWTC has made a concerted effort to expand delivery of courses
and programming in alternative and creative formats, particularly during the pandemic.
Financial commitments were made to provide for the development of alternative methods
of delivery and unique programming to meet the needs of an ever-growing “on demand”
learning environment in both the K-12 and adult populations. This was particularly true in
2020 as Southwest Tech moved swiftly from multiple face to face modalities to virtual
formats. Alternative and Innovative Learning sat at the ready to provide resources and
support for all programs.

Page 6 of 38
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Board Monitoring Report
Academic Council —Quality Teaching & Learning — March 24, 2022

Schoology as a Learning Management System (LMS) was implemented in late 2017.
Moving to Schoology as the LMS allowed for the continued opportunity to create and
provide students with technological tools for success. The top two tools for consideration
of adopting Schoology were consistency and transparency created through curricular
development of standardized templates, and this has provided swift movement to a virtual
platform.

There has been a 100% class adoption of Schoology campus-wide regardless of class
delivery method. Currently, Southwest Tech offers approximately 500 classes per
semester or 1500 per year via a standardized template within Schoology.

Alternative Delivery has experienced steady growth. Currently the programs offered
100% online are: Leadership Development, Supply Chain Management, Cancer
Information Management, Health Information Technology and Medical Coding. Partial
delivery online and remote has been implemented in over 65% of programming offered at
Southwest Tech via Hy-flex, blended, and online specific courses with laptop and
technology growth that included Open Educational Resources.

The graph below provides the FTE from 2014 to 2022 (Charger dashboard, 2022).

Additionally, online student enrollment is provided. The graph provides student
enroliment numbers from the years 2014-2022 and provides a look at student profiles
from partial to completely online enroliment.
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Board Monitoring Report
Academic Council — Quality Teaching & Learning— March 24, 2022

Competitive Positioning Statement

Program development and consideration for training are based on multiple factors and
include: identified future employer and district needs; alignment with the mission,
purpose, and values of the college; sustainable wages; niche or unique programs; value
added to the overall program mix; and changing industry trends. Southwest Tech has
developed processes to ensure a robust program mix by evaluating and making
recommendations for current offerings that include: continuance, suspension,
modification, or discontinuance. The viability process is seen below. These criteria are
reviewed and documented in the Academic Master Plan for budgetary considerations and
future growth

Existing Program Viability and Quality Review
Program quality review and program viability are integral to decisions made regarding
program integrity, future sustainability, industry need and relevance, and future job
market trends. These processes provide opportunity for the development of program
improvement plans, marketing strategies, and operational budgetary considerations.
Program viability, overall program mix, delivery methods, relevancy, cost, and
continued enroliment are all factors for consideration of continuance. Programs will be
reviewed annually using the scoring rubric and an algorithm as provided below.
Additionally, the Academic Master Plan has been developed to review and maintain a
dynamic process for current and future program modification and development
(presented to Board April, 2021).

** NOTE: The program quality review process is currently being reviewed with planned
Standard Operating Procedure refinement and development

Program Viability Review Process
Steps in Program Viability Review process:
Step 1: & Thisstep is initiated annually. The assessment process is conducted to identify programs

Program Viability outside the expected range of program health.

Assessment
Step 2: &  Collect program data.
Data Collection o Utilize Program Viability Criteria
o Identify and review special circumstances
Step 3: Dean and Faculty *  Division dean will meet with program faculty to discuss findings. Division dean and
Pianning faculty create Plan of Improvement (PI) that is adopted by the program and Division

Dean.
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Board Monitoring Report

Academic Council — Quality Teaching & Learning— March 24, 2022

Dan Imhoft:

Dan has also worked closely with vendors and businesses to develop a cohesive and
creative facilities plan to meet the needs of students and the college. Dan has student
use and function as the primary purpose in planning and he and his team work across the
college to find best solutions for instructional areas, student recreational areas, labs, and

installation of updated equipment.

Current State of Initiatives and People to Note as of April 2021:

Programs Meeting Standard Programs Key Leaders in This
Not Meeting | Area. (*large number of
Standard ‘volunteer hours and
tasks’)
WIDS 96% -( N=714 courses). *Current audit None *Denise Janssen, * *
Curriculum — being conducted Lisa Riley,
‘Above the
Line’
WIDS Over 95% (N=448 courses): *Current none. All of the group above
Curriculum — audit being conducted. and faculty members
‘Below the who are assigned to
Line’ (Learning mentor and review work
Plans) product for colleagues in
the use of WIDS
curriculum design.
Documentation 100% - All programs: * Currently being None Lisa Riley, Christina
of Program audited for completion and compliance. Winch, Cynde Larsen,
Cutcome and Assessment team.
Assessment
Plans in WIDS
Faculty All faculty were compliant with the TAP Cynde Larsen, Faculty
compliance plans and semester update requirements. members, Lisa Riley,
with TAP plans Doris Pulvermacher,
for programs Mandy Henkel.
and co-
curricular
offerings
Faculty club The Co-Curricular assessment work is Faculty Club Advisors,
advisor currently being updated and will be Robin Hamel
compliant with systematic in assessment of learning in
co-curricular 2022-2023 academic year
assessment
activities.

Page 12 of 38




Page 64



Page 65



Page 66



Page 67



Page 68



Page 69



Page 70



Page 71



Page 72



Page 73



Page 74



Page 75



Page 76



Page 77



Page 78



Page 79



Page 80



Page 81



Page 82



Page 83



Page 84



Page 85



Page 86



Page 87



Page 88



Page 89



Page 90

B. Strategic Directions - Roadmap to the Future

Katie Glass, Executive Director of Marketing, will update the Board on the
Strategic Directions document including the Roadmap to the Future. The
document will be available at the meeting.

C. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary follows:



Page 91



Page 92



Page 93



Page 94

Information and Correspondence

A. Enrollment Report

The 2021-22 FTE Comparison Enrollment Report and FY 2023 Application Report are below.
1. 2021-22 FTE Comparison YOY Report

2. FY 2023 Application Report

School Years 2019-20, 2020-21, and 2021-22 FTE Comparison

SY 19-20 SY 20-21 SY 21-22 20 to '22 21to '22 SY 19-20 SY 20-21 SY21-22 20to'22 21to'22
Program 03/23/20 03/15/21 03/14/22 Student Student 03/23/20 03/15/21  03/14/22 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change Change

10-101-1 Accounting 1.73 (6.10)

10-006-7 Agribusiness Science & Technology - AgBus Mgmt 14 9 14 - 5 14.23 4.57 13.93 (0.30) 9.37
10-006-5 Agribusiness Science & Technology - Agronomy 16 19 12 (4) (7) 17.57 18.37 9.77 (7.80) (8.60)
10-006-6 Agribusiness Science & Technology - Animal Science 29 20 29 - 9 29.87 16.57 23.57 (6.30) 7.00
10-102-3 Business Management 134 132 115 (19) (17) 84.70 82.50 71.77 (12.93)

" 10-530-5 Cancer Information Management 95 111 86 (9) (25) 50.97 56.20 52.33 1.37
10-504-X  Criminal Justice 46 49 45 (1) (4) 37.07 33.47 31.97 (5.10)
10-316-1 Culinary Arts 6 5 (1) (1) 2.77 5.10 5.60 2.83
10-317-1 Culinary Management 5 2 (5) (2) 4.80 1.53 (4.80)

10-102-1 Data Analytics
10-510-6 Direct Entry Midwife

2.27
33.43

10-307-1 Early Childhood Education 46 63 49 3 (14) 32.53 43.17 31.83 (0.70)
10-620-1 Electro-Mechanical Technology 31 33 27 (4) (6) 29.10 31.10 23.13 (5.97)
10-325-1 Golf Course Management 18 10 13 (5) 3 14.63 9.87 12.17 (2.47)
10-201-2 Graphic And Web Design 26 19 23 (3) 4 18.63 15.00 17.97 (0.67)
10-530-1 Health Information Technology 52 47 42 (10) (5) 24.63 18.87 19.97 (4.67)
10-520-3 Human Services Associate 42 32 39 (3) 7 31.63 26.07 29.17 (2.47)
10-825-1 Individualized Technical Studies 2 3 (2) (3) 1.00 1.40 (1.00)
10-620-3 Instrumentation and Controls Technology 10 4 (10) (4) 7.57 0.90 (7.57)
10-150-2 IT-Network Specialist 23 27 23 - (4) 13.27 14.53 12.03 (1.23)

 10-196-1 Leadership Development 24 11 13 (11) 2 11.23 3.47 6.63 (4.60) 3.17
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Program
Code

10-513-1
10-196-6
" 10-543-1
" 10-524-1
10-182-1
10-499-5

31-101-1
30-531-6
31-006-3
32-070-1
31-405-1
32-404-2
31-408-1
30-443-1
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
32-080-6
31-080-7
50-413-1
31-620-1
31-154-6
31-513-1

Program Title
Medical Laboratory Technician
Nonprofit Leadership
Nursing-Associate Degree
Physical Therapist Assistant
Supply Chain Management
Technical Studies-Journeyworker

SY 19-20 SY 20-21 SY 21-22

03/23/20

03/15/21

Students Students Students

21

210
40
44

03/14/22
21 20
1 9
225 205
31 22
25 33

1

20 to '22
Student
Change

21 to '22
Student
Change

(1)
8
(20)
(9)

SY 19-20
03/23/20
FTE

16.37

107.57
24.07
25.47

SY 20-21
03/15/21
FTE

14.57
0.40
126.73
18.93
10.97

SY 21-22
03/14/22
FTE

14.93
4.90
105.13
14.07
15.30
0.30

20 to '22
FTE
Change

(1.43)

4.90

(2.43)
(10.00)
(10.17)
0.30

21 to ‘22
FTE
Change

0.37
4.50
(21.60)
(4.87)
4.33
0.30

Total Associate Degree 1,062 1,093 1,027 (35) (66) 669.57 649.27 623.80 (45.77) (25.47)
Accounting Assistant 6 13 10 4 (3) 2.43 5.57 4.00 1.57 (1.57)
EMT-IV (Advanced EMT) 10 12 2 12 1.33 2.03 0.70 2.03
Agribusiness Science & Technology - Agronomy Tech 1 1 1 - 1.13 0.10 0.10 (1.03)
Agricultural Power & Equipment Technician 34 35 36 2 1 32.10 33.10 34.47 2.37 1.37
Auto Collision Repair & Refinish Technician 11 11 9 (2) (2) 5.87 8.07 9.07 3.20 1.00
Automotive Technician 27 34 20 (7) (14) 24.30 22.90 15.83 (8.47) (7.07)
Bricklaying & Masonry 3 5 2 5 1.33 2.80 1.47 2.80
Building Maintenance & Construction 3 1 1 (2) - 0.70 0.07 0.07 (0.63) -

Building Trades-Carpentry 11 9 9 (2) - 9.27 8.20 7.90 (1.37) (0.30)
Child Care Services 8 5 4 (4) (1) 3.83 3.40 2.10 (1.73) (1.30)
CNC Machine Operator/Programmer 8 2 7 (1) 5 7.97 1.30 5.07 (2.90) 3.77
Cosmetology 29 19 26 (3) 7 19.83 13.60 19.23 (0.60) 5.63
Criminal Justice-Law Enforcement 720 Academy 17 14 7 (120) (7) 12.23 9.33 5.13 (7.10) (4.20)
Culinary Specialist 3 (3) - 1.47 (1.47) -

Dental Assistant 16 11 18 2 7 8.87 5.57 9.47 0.60 3.90
Driver and Safety Education Certification 26 26 13 (23) (23) 5.80 5.40 2.10 (3.70) (3.30)
Electrical Power Distribution 45 44 44 (1) - 43.83 40.60 37.00 (6.83) (3.60)
Electricity (Construction) Apprentice 19 20 23 4 3 2.47 3.03 3.07 0.60 0.03
Emergency Medical Technician 49 108 58 9 (50) 8.57 17.17 8.30 (0.27) (8.87)
Farm Operations & Management - Ag Mechanics 2 9 11 9 2 1.67 7.47 10.10 8.43 2.63
Farm Operations & Management - Crop Operations 2 1 (2) (1) 0.37 0.07 (0.37) (0.07)
Farm Operations & Management - Dairy 16 8 7 (9) (2) 14.87 5.97 6.10 (8.77) 0.13
Farm Operations & Management - Dairy Technician 4 3 2 (2) (1) 1.80 0.67 1.50 (0.30) 0.83
Farm Operations & Management - Farm Ag Maint. 13 4 2 (12) (2) 5.67 2.40 0.20 (5.47) (2.20)
Farm Operations & Management - Livestock 1 1 3 2 2 0.97 1.03 2.73 1.77 1.70
Farm Operations & Management - Livestock Tech 3 1 (2) 1 1.77 0.77 (1.00) 0.77
Industrial Electrician Apprentice 8 10 6 (2) (4) 1.40 1.67 0.80 (0.60) (0.87)
Industrial Mechanic 4 3 1 (3) (2) 3.43 2.83 0.47 (2.97) (2.37)
IT-Computer Support Technician 26 15 13 (13) (2) 20.47 11.53 9.33 (11.13) (2.20)
Laboratory Science Technician 4 5 10 6 5 2.13 2.80 4.83 2.70 2.03
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SY 19-20 SY 20-21 SY21-22 20to'22 21to'22 SY 19-20 SY20-21 SY21-22 20to'22 21to'22
Program 03/23/20  03/15/21  03/14/22 Student Student 03/23/20 03/15/21 03/14/22 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change Change
50-620-1 Mechatronics Technician Apprentice 6 5 (6) (5) 1.60 1.27 (1.60) (1.27)
31-509-1 Medical Assistant 33 44 31 (2) (13) 24.57 34.40 22.43 (2.13) (11.97)
31-530-2 Medical Coding Specialist 65 102 104 39 2 30.83 42.23 58.77 27.93 16.53
30-504-4 Nail Technician 2 2 2 - - 0.37 0.87 1.00 0.63 0.13
30-543-1 Nursing Assistant 196 217 170 (26) (47) 26.60 28.13 20.57 (6.03)
50-427-5 Plumbing Apprentice 20 18 21 1 3 3.52 2.52 4.17 0.65
31-504-5 Security Operations 2 1 (2) (1) 1.20 0.70 (1.20)
31-182-1 Supply Chain Assistant 3 7 6 3 (1) 0.37 3.93 2.63 2.27
31-442-1 Welding 45 53 47 2 (6) 30.47 41.10 30.93 0.47
Total Technical Diploma 780 861 740 (40) (121) 366.25 370.02 345.07 (21.18) (24.95)
20-800-1 Liberal Arts - Associate of Arts 24 31 51 27 20 8.50 9.67 18.67 10.17 9.00
20-800-2 Liberal Arts - Associate of Science 9 12 9 - (3) 4,73 3.27 3.60 (1.13) 0.33
Undeclared Majors 546 480 614 68 134 94.60 84.17 107.13 12.53 22.97
Total Liberal Arts & Undeclared Majors 579 523 674 95 151 107.83 97.10 129.40 21.57 32.30
Total 2,421 2,477 2,441 20 (36) 1,143.65 1,116.38  1,098.27 (45.38) (18.12)
Percent of Change -3.97% -1.62%
Vocational Adult (Aid Codes 42-47) 3,089 2,684 2,849 (240) 165 63.81 57.27 58.36 (5.45) 1.09
Community Services (Aid Code 60) - 48 - - (48) - 0.16 - - (0.16)
Basic Skills (Aid Codes 73,74,75,76) 311 189 286 (25) 97 36.07 33.37 51.47 15.40 18.10
Basic Skills (Aid Codes 77 & 78) 693 307 158 (535) (149) 36.60 11.50 6.60 (30.00) (4.90)
Grand Total 6,514 5,705 5,734 (780) 29 1,280.13 1,218.68 1,214.69 (65.44) (3.99)
Total Percent of Change -5.11% -0.33%
Budgeted/Goal FTEs 1,300 1,275 1,250
% of Budgeted/Goal FTEs Achieved to date 98.5% 95.6% 97.2%
Final Actual FTEs Achieved 1,297 1,256
% of Final Actual FTEs Achieved to date 98.7% 97.0%
21/22 Projected Ending FTEs using historical trend 1,231 1,252
Will budget be met NO YES
FTE YOY changes '20t0'22 '21to'22
Associate degree seeking students -6.8% -3.9%
Tech Diploma seeking students -5.8% -6.7%
Associate of Arts/Science seeking students 68.3% 72.2%
Undeclared students 13.2% 27.3%
Non-degree students -14.7% 13.8%

Totals -5.11% -0.33%
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FY 2023 Application Report

Program Application Comparison 2021/22 vs. 2022/23

3/18/2021 03/16/22
PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL Yoy
Accounting 3 13 16 5 7 12 -4
Accounting Assistant 2 2 4 4 0 4 0
Agribusiness Science & Technology - Agbus Mgmt 20 10 10 11 11 1
Agribusiness Science & Technology - Agronomy 20 10 10 6 6 -4
Agribusiness Science & Technology - Agronomy Tech 20 0 0 0
Agribusiness Science & Technology - Animal Science 20 23 23 26 26 3
Agricultural Power & Equipment Technician 22 21 21 17 17 -4
Auto Collision Repair & Refinish Technician 22 15 15 9 9 -6
Automotive Technician 22 18 18 26 26 8
Building Trades-Carpentry 20 18 18 7 7 -11
Business Management 12 18 30 33 16 49 19
Cancer Information Management 30 11 45 56 10 24 34 -22
Child Care Services 13 5 3 8 4 2 6 -2
CNC Machine Operator/Programmer 15 0 0 0 0
Cosmetology 24 19 19 41 41 22
Criminal Justice Studies 70 14 14 11 6 17 3
Criminal Justice-Law Enforcement 2 16 16 16 18 2
Dental Assistant 18 20 20 21 23 3
Driver and Safety Education Certification 2 2 0 1 -1
Early Childhood Education 28 10 20 30 17 17 34 4
Electrical Power Distribution 44 91 91 87 87 -4
Electro-Mechanical Technology 24 17 17 19 19 2
Farm Operations & Management - Ag Mechanics 20 7 7 4 4 -3
Farm Operations & Management - Dairy 20 4 4 5 5 1
Farm Operations & Management - Dairy Technician 20 1 1 0 0 -1
Farm Operations & Management - Farm Ag Maintenance 20 0 0 1 1 1
Farm Operations & Management - Livestock 20 7 7 5 5 -2
Farm Operations & Management - Livestock Tech 20 1 1 3 3 2
Golf Course Management 9 9 9 9 0
Graphic and Web Design 25 11 11 24 24 13
Health Information Technology 22 8 21 29 2 7 9 -20
Human Services Associate 31 24 24 27 27 3
Industrial Mechanic 6 2 2 2 2 0
Instrumentation and Controls Technology 6 0 0 2 2 2
IT-Computer Support Technician 8 8 -2
IT-Network Specialist 18 18 16 16 -2
Laboratory Science Technician 15 0 0 2 2 2
Leadership Development 0 0 0 0 0
Liberal Arts - Associate of Arts 12 11 23 13 7 20 -3
Liberal Arts - Associate of Science 3 2 5 13 0 13 8
Medical Assistant 32 24 24 21 21 -3
Medical Coding Specialist 23 34 65 99 8 27 35 -64
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3/18/2021 03/16/22
PROGRAM CAP IP  [ACCEPT| TOTAL IP  [ACCEPT| TOTAL YOy

Medical Laboratory Technician 16 2 4 6 6 4 10 4
Nail Technician 2 2 9 9 7
Nonprofit Leadership 1 1 1 1 0
Nursing-Associate Degree 54 117 63| 180 105 49 154 -26
Nursing-Associate Degree-Part-time 28 29 29 20 20 -9
Pharmacy Tech (Shared) 1 1 0 0 -1
Physical Therapist Assistant 18 8 9 17 5 4 9 -8
Supply Chain Assistant 4 4 1 0 1 -3
Supply Chain Management 5 0 5 1 1 2 -3
Surgical Technology 11 3 14 14
Undecided 34 0 34 42 0 42 8
Welding 40 32 32 40 40 8

TOTAL 266 755| 1021 296 657| 953 -68
Spring 2022-23

PROGRAM CAP IP [ACCEPT| TOTAL IP [ACCEPT| TOTAL Yoy

Cancer Information Management 1 1 0 0 -1
Direct Entry Midwife 32 36 35 71 35 46 81 10
Nail Technician 1 1 0 0 -1
Welding (January Start) 20 0 0 0 0 0

TOTAL 36 37 73 35 46 81 8
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B. Chairperson’s Report

1. Executive Board Leadership Ad Hoc Committee Update

Included below is the latest Executive Board Leadership Ad Hoc Committee
minutes from March 9, 2022.

I Southwest Wisconsin
MINUTES OF THE EXECUTIVE BOARD LEADERSHIP AD |—|.TEC HNICAL COLLEGE
Hoc COMMITTEE OF THE BOARD OF DIRECTORS OF

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOVEMBER 3, 2021

The Executive Board Leadership Ad Hoc Committee of the Board of Directors of
Southwest Wisconsin Technical College met in open session commencing at 12:04 p.m.
on March 9, 2022, in Conference Room 354 on the District Campus located at 1800
Bronson Boulevard in the City of Fennimore, Grant County, Wisconsin. The following
members were present:

Charles Bolstad, Chris Prange, Donald Tuescher, Crystal Wallin

Others present for all or a portion of the meeting included President Jason Wood and
College Staff: Holly Clendenen, Chief Student Services Officer, Krista Weber, Chief
Human Resources Officer, and Caleb White, Vice President for Administrative Services.

Chairperson Tuescher called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

DISTRICT BOARD

EXECUTIVE BOARD LEADERSHIP AD HOC COMMITTEE
Wednesday, March 9, 2022 — 12:00 p.m.

Southwest Wisconsin Technical College
1800 Bronson Boulevard
Fennimore, WI 53809
Conference Room 354

AGENDA/PUBLIC NOTICE

OPEN MEETING

The following statement will be read: “The March 9, 2022, Southwest Wisconsin
Technical College Board’s Executive Board Leadership Ad Hoc Committee is called to
order. This meeting is open to the public and in compliance with State Statutes. Notice
of the meeting has been sent to the press, posted on the College’s website at
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www.swtc.edu/about/board/meetings, and posted on campus and at the Fennimore City
Office in an attempt to make the general public aware of the time, place and agenda of
the meeting.”

A. Roll Call

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Reach out to faculty, staff, and friends of the college to express condolences for
the loss of loved ones, celebrate birthdays, or express gratitude for exemplary
performance at work. Messages conveyed to faculty, staff, and friends of the
college will emphasize our College Values whenever possible.

B. Review potential Board agenda items and design ways for everyone to share
their perspective or ask questions to learn more. Conduct deeper research on
key policy initiatives related to long-term planning and report findings to the
Board as a whole for deliberation and decisions.

C. Recommend people outside of the college who can help with specific projects
based on their interest or expertise with a special focus on improving the success
of our Special Populations as prescribed in our College Health Indicators.

D. Review District Board Association activities and design discussions to engage
the full board in developing a platform or plan of action based on the topic.

E. Develop a Board self-evaluation process to be considered and implemented by
amendment and/or approval of the full Board.

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.}

Erin Kerkhoff, Graphic & Web Design Faculty and Graphic & Web Designer, and Marie
Mueller, Graphic & Web Design student, attended to showcase the new cards they
designed and developed. Board members signed cards and discussed faculty and staff
accomplishments.

The group reviewed Board agenda topics. Discussion was held regarding the options to
present to the full Board. The group discussed ways to gather input from Board
members on key topics. The group spent the bulk of the time talking about the budget
and ways to include the Board in the process. For example, the President will include
an update during his monthly report.

The Board discussed outreach locations, strategies, and opportunities for involving
partners and key stakeholders.

Mr. Bolstad provided an update on the DBA and the upcoming meeting.


http://www.swtc.edu/about/board/meetings
mailto:disabilityservices@swtc.edu
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The group reviewed the self-assessment process/tool scheduled to be used for the April
retreat.

With no further business to come before the Board, Mr. Bolstad moved to adjourn the
meeting with Mr. Tuescher seconding the motion. The motion carried and the meeting
adjourned at 1:40 p.m.

Crystal Wallin, Secretary

2. ACCT National Awards

C. College President’s Report

1. Review Governance Policy 1.13: Board Members’ Code of Conduct and
Governance Policy 1.14: College Budget Process — The Board Governance
Policies are included below.
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Budget Update

Presidents’ Association Meeting Update
Student Interactions

April Board Retreat

College Happenings

ouhwN

D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

1. RFP: Renewable Energy

2. 2022-23 Budget

3. Out-of-State Tuition Waivers
4. Foundation Quarterly Report

B. Time and Place

Board Retreat - Friday, April 22, 2022, at 12:00 Noon, Southwest Tech Campus,
Conference Room 430
Board Meeting — Monday, April 25, 2022, at 5:00 p.m., Southwest Tech Campus,
Conference Room 430

Adjournment
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