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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, May 19, 2022

6:00 p.m. — Franklin Doctoral Cohort
6:30 p.m. — Dinner
7:00 p.m. — Board Meeting
Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Conference Room 430

AMENDED ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The May 19, 2022, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing personnel per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.
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. Minutes of the Board Retreat of April 22, 2022, and the Regular Board

Meeting of April 25, 2022
Minutes of the April 22 and April 25, 2022, Board Retreat and meeting are
included with the electronic Board packet.

. Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’s Cash Balance

3. Budget Control

Each report is available electronically with all other Board material. Caleb
White, Vice President for Administrative Services, will be at the meeting and
available for any questions.

. Contract Revenue

There were ten contracts totaling $48,803.78 in April 2022 which are being
presented for Board approval. The Contract Revenue Report is included with
the electronic Board material.

. Personnel Items

The Personnel Report includes three employment recommendations being
presented for approval. The report is included with the Board material.

. ACCT Membership Renewal

The 2022-23 Association of Community College Trustees (ACCT)
Membership renewal invoice in the amount of $3,540 is available with the
electronic Board material.

. Southwest WI Workforce Development Board Lease

Included in the electronic Board material is a 18-month lease for Southwest
Wisconsin Workforce Development Board to lease 136 square feet of space
from the college at the Richland Center outreach site located at 373 West
Sixth Street, Richland Center, WI, in the amount of $328 per month.

. Division of Vocational Rehabilitation (DVR) Lease

Included in the electronic Board packet is a 24-month renewal lease (8/1/22 —
7/31/24) for DVR to lease 439 square feet of space from the College at the
Richland Center Outreach Site located at 373 West Sixth Street, Richland
Center, WI, in the amount of $342.03 per month.

Forward Services Corporation Lease

Included in the electronic Board packet is a 24-month lease (7/1/22 — 6/30/24)
for Forward Service Corporation to lease 100 square feet of space from the
College at the Richland Center Outreach Site located at 373 West Sixth
Street, Richland Center, WI, in the amount of $328 per month.
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J. Public Safety Complex Hay Lease
The college rents out 2.8 acres of hay ground on the southwest corner of
County Road F and Highway 18, Fennimore, WI. A five-month (6/1/22 —
11/1/22) lease agreement in the amount of $512.50 with Winch’s Pine Grove
Farms, LP, Fennimore, WI, is included in the electronic Board packet.
Recommendation — Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION
A. RFP: Renewable Energy Plan
A public opening of the proposals for the RFP: Renewable Energy Plan was
held on February 17, 2022. The winning proposal will assist in preparation of
an Integrated Energy Master Plan (IEMP). The IEMP project is fully funded
through a grant received from the Public Service Commission of Wisconsin.
Five proposals were received and three companies interviewed with the RFP
team. Included in the electronic packet is a summary of the RFP.
Recommendation: Award the contract for completion of an Integrated Energy Master
Plan for the college to Ameresco, Inc. for a total of $18,060 and, only if necessary,
subsequent ongoing project consultation at the standard hourly rates used for
completion of the IEMP.

B. Darlington Outreach Site Lease
Caleb White will present a lease agreement for the Darlington Outreach Site
located at 627 Main Street, Darlington, WI. The lease agreement is included
with the electronic Board meeting information.
Recommendation: Approve the lease agreement with the City of Darlington to lease
840 square feet of office and educational space located at 627 Main Street, Darlington,
W1 for $1220 annually from July 1, 2022, through June 30, 2023.

C. 2022-23 Out-of-State Tuition Waivers

Annually, the College submits to the WTCS State Board for approval a waiver
of out-of-state tuition for needy and worthy students. It is a projection of total
students and credits. CoraBeth Schmitz, Student Financial Assistance
Manager, will provide information on the 2022-23 Out-of-State Tuition
Requests. The 2022-23 request and Board Resolution are included with the
electronic Board material.

Recommendation: Approve the 2022-23 Out-of-State Tuition request, as presented.

D. 2022-23 Employee Compensation
Krista Weber, Chief Human Resources Officer, and Caleb White will present
a proposal for 2022-23 employee compensation. The proposal is included in
the electronic Board material.
Recommendation: Approve the 2022-23 employee compensation, as presented.




Page 6

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A

Foundation Quarterly Report

Kim Schmelz, Director of the Foundation, will present a quarterly Foundation
report to the Board highlighting the activities and results of fundraising efforts
and other initiatives. The FY22 Third Quarter report is available with the
electronic Board material.

Real Estate Foundation Quarterly Report
Caleb White will provide an update on the Real Estate Foundation. The Real
Estate Foundation Report is available with the electronic Board material.

Board Monitoring Report — Fiscal Sustainability

A PowerPoint slide presentation is included in the electronic Board meeting
material for the Board Monitoring Report on Fiscal Sustainability. Caleb
White will present the information at the Board meeting.

2022-23 Budget Update

Included in the electronic Board material is the overview of the FY2023
Budget Status and the Fund Accounts. Caleb White will present the status of
the FY2023 Budget.

2022-23 Board Monitoring Schedule

Included with the electronic Board material is a draft 2022-23 Board
Monitoring Schedule. This schedule provides an outline of when key items
are brought to the board for approval or monitoring.

Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on
College staffing. A summary is available electronically with all other Board
material.

INFORMATION AND CORRESPONDENCE

A.

B.

C.

Enrollment Report

1. 2021-22 FTE Comparison YOY Report

2. 2022-23 FTE Comparison YOY Report
The 2021-22 and 2022-23 Comparison Enroliment Reports are included in
the electronic Board material.

Chairperson’s Report
1. Executive Board Leadership Ad Hoc Committee Review

College President’s Report
1. Review Governance Policies 2.3: Monitoring College
Effectiveness and 2.4: President’s Performance Review
2. July Annual Meeting
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3. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Public Budget Hearing/Approval
2. College Culture Monitoring Report
3. Final Board Monitoring Schedule

B. Time and Place
Thursday, June 23, 2022 — 6:30 p.m. Public Budget Hearing followed
immediately by the Board meeting on Southwest Tech’s campus, Conference
Room 430.

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing personnel per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}
B. Approval of Closed Session Minutes of February 24, April 22 and 25,
2022

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT
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Open Meeting

The following statement will be read: “The May 19, 2022, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items
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Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, May 19, 2022

6:00 p.m. — Franklin Doctoral Cohort
6:30 p.m. — Dinner
7:00 p.m. — Board Meeting
Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Conference Room 430

AMENDED AGENDA

OPEN MEETING

The following statement will be read: “The May 19, 2022, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing personnel per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Board Retreat of April 22, 2022, and the Regular Board
Meeting of April 25, 2022
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C. Financial Reports

1. Purchases Greater than $2,500

2. Treasurer's Cash Balance

3. Budget Control

Contract Revenue

Personnel Iltems

ACCT Membership Renewal

Southwest WI Workforce Development Board Lease
Division of Vocational Rehabilitation (DVR) Lease
Forward Services Corporation Lease

Public Safety Complex Hay Lease

ATIOMMO

OTHER ITEMS REQUIRING BOARD ACTION
A. RFP: Renewable Energy Plan
B. Darlington Outreach Site Lease
C. 2022-23 Out-of-State Tuition Waivers
D. 2022-23 Employee Compensation

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Foundation Quarterly Report

Real Estate Foundation Quarterly Report

Board Monitoring Report — Fiscal Sustainability

2022-23 Budget Update

2022-23 Board Monitoring Schedule

Staffing Update

nmooOw

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. 2020-21 FTE Comparison YOY Report
2. 2021-22 FTE Comparison YOY Report
B. Chairperson’s Report
1. Executive Board Leadership Review
C. College President’s Report
1. Review Governance Policies 2.3: Monitoring College Effectiveness and
2.4: President’s Performance Review
2. July Annual Meeting
3. College Happenings
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing personnel per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of
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any public employee over which the governmental body has jurisdiction or
exercises responsibility.}
B. Approval of Closed Session Minutes of February 24, April 22 and 25, 2022

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{If you need an accommodation to attend, call 608-822-2632 (TDD: 608-822-2072) or
email disabilityservices@swtc.edu.}
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B. Minutes of the Board Retreat of April 22, 2022, and the Regular Board
Meeting of April 25, 2022

I Southwest Wisconsin
MINUTES OF THE BOARD RETREAT OF THE H.TECH NICAL COLLEGE

BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
APRIL 22, 2022

The Board of Southwest Wisconsin Technical College met in open session of the Board
Retreat commencing at 1:04 p.m. on April 22, 2022, in Conference Room 430 on the
District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant
County, Wisconsin. The following members were present:

David Blume (arrived at 3:25 p.m.), Charles Bolstad, Kent Enright, Chris Prange,
Donald Tuescher, Jane Wonderling

Absent: Tracy Fillback, Jeanne Jordie, Crystal Wallin

Others present for all or a portion of the meeting included Jason Wood and College Staff:
Heath Ahnen, Karen Campbell, Dennis Cooley, Derek Dachelet, Katie Garrity, Katie Glass,
Mandy Henkel, Dan Imhoff, Cynde Larsen, Kim Maier, Krista Weber, Caleb White.

Chairperson Tuescher called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Friday, April 22, 2022

12:00 p.m. — Board Meeting
Southwest Tech
1800 Bronson Boulevard
Fennimore, W1 53809
Conference Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The April 22, 2022, Board Retreat of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public
and in compliance with State Statutes. Notice of the meeting has been sent to the press,
posted on the College’s website at www.swtc.edu/about/board/meetings, and posted on
campus and in the City of Fennimore in an attempt to make the general public aware of
the time, place and agenda of the meeting.”
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A. Roll Call
B. Reports/Forums/Public Input

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Lunch and Recognition of Project RISE Team Members

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing personnel per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

INFORMATION AND CORRESPONDENCE
A. District Recommendations for District Boards Association Officer Positions

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Board Development
B. Accreditation Update
C. 2022-23 Budget Development

OTHER ITEMS REQUIRING BOARD ACTION
A. Board Resolution Recognizing COVID Operations and Response Teams

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Dinner and Recognition of COVID Operations and Response Teams

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing personnel per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations,
call 608-822-2632 or e-mail disabilityservices@swtc.edu.}
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Prior to the start of the actual meeting, Project RISE Team Members had lunch with the
Board. Dr. Jason Wood acknowledged the progress of the Project RISE team and
outlined the process moving forward.

Mr. Prange moved to adjourn to Closed Session to discuss personnel per Wis. Stats.
19.85(1)(c). Mr. Bolstad seconded the motion. Upon a roll call vote with all members
voting affirmatively, the motion carried and the meeting adjourned to closed session at
1:06 p.m. The meeting reconvened to open session at 2:05 p.m. No action was brought
forth from Closed Session.

Dennis Cooley, Charger Leadership Director, facilitated a training on Everything DiSC
Workplace and board development. Accreditation Core Team Members Mandy Henkel,
Katie Garrity, Derek Dachelet, and Karen Campbell led a discussion on accreditation.
Mr. Enright made a motion to nominate Charles Bolstad to the Vice President position of
the Wisconsin Technical College District Boards Association. Ms. Wonderling
seconded the motion; motion unanimously carried.

President Wood and Caleb White, Vice President for Administrative Services, reviewed
scenarios on compensation, one-time investments for long-term savings, and priorities
for the 2022-23 Budget development. The budget development is currently at a $1.5
million deficit. The Board asked for a report on fund balances over the last seven years
with trends and to delineate between one-time funds and ongoing expenses.

Chairperson Tuescher read a Board resolution honoring the COVID-19 Operations and
Response Teams for their integrity, accountability, and continuous improvement in
fulfilling their duties while at the same time completing their regularly assigned duties
while serving on the response teams. Employees recognized included Heath Ahnen,
Holly Clendenen, Derek Dachelet, Heather Fifrick, Katie Garrity, Katie Glass, Janet
Giese, Connie Haberkorn, Robin Hamel, Dan Imhoff, Brian Kitelinger, Cynde Larsen,
Kim Maier, Nicole Nelson, Gin Reynolds, Dan Wackershauser, Krista Weber, Caleb
White, and Kris Wubben. Mr. Blume moved to approve the Board Resolution
recognizing the COVID -19 Operations and Response Teams. Ms. Wonderling
seconded the motion; motion unanimously carried.

The Board recessed for dinner with the COVID Operations and Response Teams at 5:52
p.m. The Board meeting reconvened at 7:02 p.m. Mr. Prange moved to adjourn to Closed
Session to discuss personnel per Wis. Stats. 19.85(1)(c). Mr. Bolstad seconded the
motion. Upon a roll call vote with all members voting affirmatively, the motion carried and
the meeting adjourned to closed session at 7:02 p.m.

The meeting reconvened to open session at 7:46 p.m. With no further business to come
before the Board, Mr. Bolstad moved to adjourn the meeting with Mr. Enright seconding
the motion. The motion carried and the meeting adjourned at 7:47 p.m.

Crystal Wallin, Secretary
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""!. Southwest Wisconsin
e TECHNICAL COLLEGE

r-

MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
APRIL 25, 2022

The Board of Southwest Wisconsin Technical College met in open session of the regular
Board meeting commencing at 5:05 p.m. on April 25, 2022, in Conference Room 430 on
the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant
County, Wisconsin. The following members were present:

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Chris Prange,
Donald Tuescher, Crystal Wallin, Jane Wonderling (left at 6:02 p.m.)

Absent: Jeanne Jordie

Others present for all or a portion of the meeting included Jason Wood and College Staff:
Heath Ahnen, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity, Katie
Glass, Kim Maier, CoraBeth Schmitz, Krista Weber, and Caleb White.

Chairperson Tuescher called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Monday, April 25, 2022

5:00 — Board Meeting
Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Conference Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The April 25, 2022, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
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BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Board Members meet with Higher Learning Commission Review Team

6:00 p.m. — Dinner
(The Board will meet for dinner for social purposes and no college business will be
discussed.)

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of March 24, 2022
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel ltems

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Strategic Directions: Priority Projects
B. 2022-23 Budget Update
C. Staffing Update

INFORMATION AND CORRESPONDENCE

A. Enrollment Report
1. 2021-22 FTE Comparison YOY Report
2. 2022-23 FTE Comparison YOY Report

B. Chairperson’s Report

C. College President’s Report
1. Review Governance Policies 2.1: President’s Responsibilities and 2.2:

Delegation to the President

2. 2022-23 Out-of-State Tuition Waivers
3. RFP for Renewable Energy
4. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
2. Discussing personnel per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of
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any public employee over which the governmental body has jurisdiction or
exercises responsibility.}
B. Approval of Closed Session Minutes from February 22, 2022

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.}

Board Members met with the Higher Learning Commission Review Team as part of the
Higher Learning Commission Comprehensive Quality Review. The Board recessed for
dinner for social purposes and no college business was discussed. The Board
reconvened at 6:34 p.m.

After a review of the Consent Agenda, including the April 25, 2022, agenda; March 24,
2022, Board meeting minutes; financial reports; 13 contracts totaling $176,380.90 in
March 2022; two employment recommendations for Logan Prochaska — Driver Education
Coordinator and Tyler Platz — Data Analyst; and one resignation from Stephen Goss —
Instrumental/Controls Technician Instructor, Mr. Bolstad moved to approve the Consent
Agenda, as presented, with Mr. Enright seconding the motion. The motion carried.

The Strategic Directions/Priority Projects 2022-2025 document was shared with the
Board at the April 22, 2022, Board retreat. No questions or concerns were brought
forth.

The Board had received an update on the 2022-23 budget status at the April 22, 2022,
Board retreat and had no further questions.

A College staffing report was presented by Krista Weber, Chief Human Resources
Officer. Ms. Weber noted the Mental Health Counselor position has been offered, but
not accepted and the Institutional Research Analyst, MLT Instructor/Program Director,
and the 50% MLT Instructor positions have been posted.

The Board reviewed the enrollment reports. Caleb White provided an update noting the
FY21-22 FTE count is trending flat compared to last year at the same time. The FY22-23
FTE count is 8% higher this year as compared to last year at the same time.

Chairperson Tuescher, on behalf of the board of directors, thanked all faculty and staff
for their work on the Assurance Review for accreditation.

Under the College President’s Report, the Board reviewed Governance Policies 2.1
President’s Responsibilities and 2.2: Delegation to the President with no noted changes
needed. Dr. Wood explained that in the past the College has requested out-of-state
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tuition waivers for needy and worthy students, which has been increasing.
Administration will do an evaluation of the out-of-state tuition waivers and bring an
update back to the board. There were delays in finalizing the recommendation for the
RFP for Renewable Energy. The RFP will be brought to the Board in May.

Board Chairperson Don Tuescher appointed Chris Prange to vote in the elections on
behalf of the Southwest Wisconsin Technical College District Board at the upcoming
District Boards Association officer elections.

Ms. Fillback moved to adjourn to Closed Session to discuss personnel per Wisconsin
Statutes 19.85(1)(c). Mr. Enright seconded the motion. Upon a roll call vote with all
members voting affirmatively, the motion carried and the meeting adjourned to closed
session at 7:07 p.m.

The meeting reconvened to open session at 7:58 p.m. With no further business to come
before the Board, Mr. Prange moved to adjourn the meeting with Mr. Bolstad seconding
the motion. The motion carried and the meeting adjourned at 7:59 p.m.

Crystal Wallin, Secretary



Page 19

C. Financial Reports

1. Purchases Greater than $2,500

Badger Welding
IRS

IRS

IRS

Fennimore Utilities
WI DOR- PR

WI DOR- PR
Healthequity

IRS

Quarles
Constellation

HBS

PCARD - Chair
Woodward Printing
Garys Auto

WE

Rave

Garys Auto
Landmark

HSR

Viking Electric
Jostens

US Omni

WTA Properties
US Omni

SWTC Foundation
US Omni

SWTC Foundation

Vendor

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

Invoice #
3706635
SWTC-140004151
4.1.22 PR IRS
4/1/22 PR IRS2
411122
SWTC-140004160
4/1/22 PR DOR
SWTC-140004162

PURCHASES GREATER THAN $2,500
FOR THE PERIOD 4/01/2022 - 4/30/2022

Expenditure
Description

BID# 2122-03
Staff PP 2022-08 04132022 8559
4.1.22 PAYROLL
4.1.22 PAYROLL
UTILTIY BILLS
Staff PP 2022-08 04132022 8559
4.1.22 PAYROLL
Staff PP 2022-09 04272022 10096

4.1.22 PAYROLL IRS 4.1.22 PAYROLL

6471044
3448351
509501-H

GEN OB PROMISSORY NOTES
UTILTIES
POLYCOM VIDEO SYSTEM

K Campbell 4.12 pcar WLDI 2022-23 Part 1 (Mandy Henkel, Demi Vetesnik, Amy Seeboth-Wilson)

’8046011

MOTORIST HANDBOOKS

2016 HYNDAI SONATA 5NPE24AF1GH388248

"4107061384
INV-42860

2017 Chevy Cruze
47122

21051-6
S005509593.004
28408745

4/1/22 PR

MAY '22 RENT
SWTC-140004165
SWTC-140004164
SWTC-140004158
SWTC-140004156

UTILTIES

SUBSCRIPTION 6/1/22-5/31/23
1G1BE5SM4H7113646

DEI LEARNING

300/400 CONF ROOM

LED HIGH BAY

CAP & GOWNS

4.1.22 PAYROLL

RENT

Staff PP 2022-09 04272022 10096
Staff PP 2022-09 04272022 10096
Staff PP 2022-08 04132022 8559
Staff PP 2022-08 04132022 8559

Amount
182,691.90
113,612.65

57,364.08
39,250.97
21,982.01
19,269.70
18,640.48
17,644.51
13,415.90
11,000.00
9,363.69
9,164.43
8,400.00
7,526.69
6,500.00
5,336.88
5112.11
4,500.00
4,485.00
4,441.12
4,130.00
3,505.20
3,471.30
3,400.00
3,271.69
3,054.76
2,947.67
2,819.76
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SWTC Foundation

4/1/22 PR DED

Ford 4/11/22 COOLER
3290284 2003403
LaCoona 162
3285526 2003401
3288984 2003402

Total Invoices
Vendor Transaction Date
RW Baird - Debt issuance costs 4/14/2022
Delta Dental WI ASO Pymt 4/6/2022
Delta Dental WI ASO Pymt 4/27/2022
Delta Dental WI ASO Pymt 4/13/2022
Delta Dental WI ASO Pymt 4/20/2022

WAGEWORKS FSA RECEIVABLE INV3625685 417/2022

04/01/2022 Payroll
04/15/2022 Payroll
04/29/2022 Payroll

Total Bank Withdrawals

4/1/2022
4/15/2022
4/29/2022

Total Payroll

Total Purchases >= $2,500

4.1.22 PAYROLL
COOLER REPAIR
Student Refund
EVERYTHING DISC
Student Refund
Student Refund

Bank Withdrawals

Audit Trail

GNJL002925
GNJL002804
GNJL003034
GNJL002834
GNJL002938
GNJL002814

Payroll

2,794.76
2,666.00
2,524.36
2,520.00
2,500.00

2,500.00

Amount
11,800.00
7,869.56
6,945.45
4,375.43
3,547.60

2,773.03

358,068.32
371,467.11

381,376.37

$601,807.62

$37,311.07

$1,110,911.80

$1,750,030.49
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 4/30/2022

Receipts
Fund

1 General 226,168.00

2 Special Revenue -

3 Capital Projects 3,939,010.00

4 Debt Service -

5 Enterprise 68,264.00

6 Internal Service 328,636.00

7 Financial Aid/Activities 2,149,309.00
Total Receipts 6,711,387.00
Expenses

Fund

1 General 2,177,031.00

2 Special Revenue

3 Capital Projects 254,950.00

4 Debt Service 23,275.00

5 Enterprise 72,320.00

6 Internal Service 38,219.00

7 Financial Aid/Activities 87,233.00
Total Expenses 2,653,028.00

Net cash change - month 4,058,359.00
EOM Cash Balances
-Midwest One Operating 0356 -
-Midwest One Investment 1324 24,624,227.99
-Cash on Hand 2,940.00
-Local Government Investment Pool 1,233,646.88
Ending Cash/Investment Balance

25,860,814.87
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3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 10 Months ended April 2022

2021-22 2021-22 2021-22 2020-21 2019-20 2018-19 2017-18

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 25,822,200.00 20,727,880.26 80.27 89.74 85.24 84.48 87.47
General Fund Expenditures 26,558,800.00 19,130,620.16 72.03 80.38 73.17 74.68 74.04
Capital Projects Fund Revenue 4,335,000.00 4,276,735.42 98.66 100.48 100.19 99.54 104.67
Capital Projects Fund Expenditures 4,352,500.00 1,677,439.37 38.54 53.13 42.29 51.54 47.72
Debt Service Fund Revenue 6,090,500.00 4,505,177.06 73.97 68.43 63.38 66.29 67.49
Debt Service Fund Expenditures 7,080,000.00 1,180,750.00 16.68 18.30 8.30 11.14 12.27
Enterprise Fund Revenue 1,621,500.00 1,828,006.56 112.74 84.37 75.36 70.66 66.46
Enterprise Fund Expenditure 1,541,300.00 2,075,729.60 134.67 73.65 80.05 67.43 65.12
Internal Service Fund Revenue 4,425,000.00 3,306,140.52 74.72 73.98 69.57 73.05 77.83
Internal Service Fund Expenditures 4,435,000.00 3,150,306.82 71.03 78.19 73.26 76.16 79.17
Trust & Agency Fund Revenue 9,800,000.00 7,783,310.64 79.42 62.58 65.64 69.43 80.31
Trust & Agency Fund Expenditures 9,800,000.00 7,319,016.51 74.68 70.90 72.10 74.42 79.94
Grand Total Revenue 52,094,200.00 42,427,250.46 81.44 81.75 78.83 79.45 82.85
Grand Total Expenditures 53,767,600.00 34,533,862.46 64.23 66.99 62.47 65.30 66.22
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D. Contract Revenue

There were ten contracts totaling $48,803.78 in April 2022 being presented for Board approval. The
Contract Revenue Report is included below.
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E. Personnel Report

Three employment recommendations are being presented for approval in the
Personnel Report. The Personnel Report follows:

PERSONNEL REPORT

May 19, 2022
Employment: NEW HIRES

Name: Holly Knapp
Title: Mental Health Counselor
Number of Applicants & Interviewees: 7 applicants/3 interviews
Start Date: 5/9/2022
Salary/Wages: $75,000
Classification: Full-Time

Education and/or Experience:

Master’s in Community Counseling, Bachelor’s
in Psychology with 10 years of counseling and
supervisory experience

Name: Karen Farner

Title: Medical Lab Tech Program Director/Instructor
Number of Applicants & Interviewees: 3 applicants/3 interviews

Start Date: 6/13/2022

Salary/Wages: $66,000

Classification: Full-Time

Education and/or Experience:

Master’s in Biology from Seton Hall University
and Associate’s in Medical Technology with
30 years of lab experience and 3 years of MLT
instructor experience

Name: Carly Livingston

Title: Women'’s Golf Coach
Number of Applicants & Interviewees: 1 applicants/1 interview
Start Date: 5/16/2022
Salary/Wages: $6,000 stipend
Classification: Part-time

Education and/or Experience:

Pursuing Bachelor’s in Human Resources.
High school golf team captain and 4 years
experience working with PGA golf pro

PROMOTIONS / TRANSFERS

| None

RETIREMENTS / RESIGNATIONS
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F. ACCT Membership Renewal

The 2022-23 Association of Community College Trustees (ACCT)
Membership renewal invoice in the amount of $3,540 is available below.
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G. Southwest WI Workforce Development Board Lease

Included below is an 18-month lease for Southwest Wisconsin Workforce
Development Board to lease 136 square feet of space from the college at the
Richland Center outreach site located at 373 West Sixth Street, Richland
Center, WI, in the amount of $328 per month.



Page 30

LEASE AGREEMENT
THIS AGREEMENT OF LEASE is made as of this 1st day of July 2022 by and between
Southwest Wisconsin Technical College, Lessor, and Southwest Wisconsin Workforce Development
Board, Lessee:
1. PREMISES AND TERM.

1.1 Demised Premises. Lessor leases to Lessee the following:

136 square feet of office floor space located at 373 West 6 Street, Richland Center,
Wisconsin.

1.2 Term. This lease is for aterm of eighteen (18) months commencing on July 1, 2022,
and ending September 30, 2023.

1.3 Termination This lease shall continue until the date specified in paragraph 1.2 or an
extension date agreed upon as specified in paragraph 1.4 or until terminated in accordance with this
paragraph. This lease or any renewal thereof may be terminated by mutual written agreement of the
parties before the end of the fixed term or the end of each and every renewal period hereafter upon
such terms and conditions as the parties shall agree.

1.4  Renewal. This lease may be renewed by mutual written agreement of the parties
before the end of the fixed term or the end of each and every renewal period hereafter upon such
terms and conditions as the parties shall agree.

2. RENT.

2.1 Pavments. The Lessee shall vield and pay the sum of Three Hundred and Twenty
Eight Dollars ($328.00) per month as rent for the premises for the term of this Agreement, payable
by mail or direct deposit on the 10th day of each month of this agreement. Mailed payments shall be
sent to Southwest Tech, 1800 Bronson Blvd, Fennimore, Wisconsin 53809 or direct deposits shall be
paid to Southwest Tech checking account (routing number available upon request).

3. USE AND SIGNS.

3.1 Use. Lessee shall use and occupy the demised premises solely for general office
purposes. Lessee shall not use the demised premises in any way which, in the judgment of the
Lessor, poses a hazard to the Lessor, the premises, other Lessees, if any, or the building in part or in
whole; nor shall Lessee use the demised premises so as to cause damage to the building in part or in
whole; nor shall Tessee use the premises so as to cause damage, annoyance, nuisance or
inconvenience to the building occupants or others.

3.2 Signs. Lessee shall have the privilege of placing in the demised premises such

1
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interior signs as Lessee deems necessary and proper in the conduct of Lessee’s business, provided:

4.

(a)

Lessee obtains the Lessor’s consent to the placement of any sign in the
building.

CARE AND REPAIR OF DEMISED PREMISES; UTILITIES.

4.1

4.2

4.2

Utilities.

(a) Lessee shall be responsible for telephone and computer expenses.

(b) Lessor is responsible for heat, electricity, gas, water and sewer costs.

Maintenance.

(a) Lessor is responsible for purchasing cleaning and paper products and is
further responsible for providing general interior custodial and maintenance
services.

(©) Lessor shall, except as otherwise specifically provided herein and except for
damages resulting from the act or negligence of Lessee, its agents, employees,
invitees or permittees, maintain in good repair and tenantable condition the
demised premises including the building and any and all equipment, fixtures
and appurtenances whether severable or nonseverable, furnished by the
Lessor under this lease. Lessee shall promptly report any problems with
heating, air conditioning, electricity or plumbing.

(d Lessee shall commit no waste and shall take good care of the demised

premises. Upon the expiration or termination of this lease or any renewal
thercof, Lessee shall vacate the demised premises, remove its property
therefrom and forthwith yield and place Lessor in peaceful possession of the
leased premises free and clear of nay liens, claims or encumbrances and in as
good condition as the premises existed at the commencement of this lease,
ordinary wear and tear, and damage by fire, act of God, casualty or other
cause not due to misuse and neglect by Lessee or Lessee’s agents, servants,
customers, visitors or permitees excepted.

Lessee property. All improvements made by Lessee to the demised premises which
are or become so attached to the demised premises that they cannot be removed without material
injury to the demised premises shall become the property of the Lessor. Not later than the last day on

which Lessee has the right to possession of the premises, Lessee may, nevertheless, remove all

Lessee’s personal property.

5.

ALTERATIONS.



Page 32

3.1 Lessee shall have the right, at Lessee’s expenses, from time to time, without Lessor’s
consent, to redecorate the demised premises, and to make nonstructural alterations, changes,
installations, additions or improvements (collectively “changes™) in, on, to or about such parts
thereof as he shall deem expedient or necessary for its purpose.

6. ASSIGNMENT AND SUBLETTING.

6.1 Lessee shall not have the right, without Lessor’s written consent, to assign this lease
or sublet the demised premises or any part thereof.

P OTHER FACILITIES.

7.1 Lessee shall have nonexclusive access to all off street parking available on the
premises, it being understood that parking is available to all tenants of the building.

8. INDEMNITY - LIABILITY INSURANCE

8.1 Liability insurance. The Lessee must obtain and maintain during the term of this
lease, a liability insurance policy covering its operations on the demised premises.

8.2 Contents insurance. Duringthe term of this lease, Lessee shall, at Lessee’s expense,
be responsible for insuring its personal property located on the demised premises against damage and
destruction by fire, theft or other perils.

9. NOTICES.

9.1 Any notice, demand, request or other communication hereunder given or made by
either party to the other shall be in writing and shall be deemed to be duly given only if personally
served on the other party or mailed by first class, postage prepaid regular mail addressed as follows:

(a) if to Lessor, to Vice President of Administrative Services, Southwest Tech,
1800 Bronson Blvd, Fennimore, WI 53809, and

(b) if to Lessee, to Chief Executive Officer, Southwest Wisconsin Workforce

Development Board, 1370 N. Water Street, PO box 656, Platteville, WI
53818

or at such other addresses as Lessor or Lessee, respectively, may designate in writing by notice
pursuant to this paragraph.

10. QUIET ENJOYMENT.

10.1 Quietenjovment. Lessor covenants that so long as Lessee pays rent and performs the

3
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terms, covenants and conditions on Lessee’s part to be performed, Lessee shall peaceably and quietly
have, hold and enjoy the demised premises for the term of'this lease, subject to the provisions of this
lease.

10.2  Title and use warranty. Lessor warrants and represents that Lessor has rights to
sublease the demised premises and that Lessee is not prohibited by any law or ordinance from using
the property as described in Paragraph 3.1.

11. COMPLETE AGREEMENT AND CONSTRUCTION FORM OF AGREEMENT.

11.1 Complete agreement. Both parties acknowledge that no representations, warranties,
promises, covenants or undertakings of any kind have been made to either party as an inducement to
enter into this lease agreement, other than those expressly set forth herein or in any attachment
hereto. This lease is intended to be and is the complete agreement of the parties.

11.2  Paragraph headings. Paragraph headings are for convenience only. They are not part
of this lease agreement of the parties and shall not be used in the construction or interpretation
thereof.

11.3  Form of agreement. With respect to the form of the lease agreement, both parties
assume joint responsibility for the form and composition of each paragraph, and they further agree
that this lease agreement shall be interpreted as though each of the parties participated equally in the
composition of each and every part thereof.

11.4  Construction. This lease agreement is not to be strictly construed for or against either
of the parties. It shall be interpreted simply and fairly with regard to both parties.

11.5  Choice of law. The parties intend this lease agreement to be construed in accordance
with the laws of the State of Wisconsin, irrespective of the residence of either party, or regardless of
the forum where it may be construed later whether for enforcement, revision, modification or for any
other purpose. In addition to the provisions of paragraph 1.3 pertaining to termination, in the event
of a breach of this contract by either party, the parties specifically agree to be bound by the relevant
provisions of Chapter 704 of the Wisconsin Statutes.

11.6  Severability. Both parties agree that in the event any court of competent jurisdiction
at any time holds that a portion of this lease agreement is invalid, illegal, unenforceable, void or
voidable, the remainder of the lease agreement, to the extent consistent with such holding, shall not
be affected thereby and shall continue in full force and effect.

12. MISCELLANEOUS PROVISIONS.

12.1  Revision or modification Any future revision, modification, amendment or waiver of
any of the provisions of this lease agreement shall be effective only if made in writing, dated, signed
and executed with the same formality as this lease agreement. Any such revision, modification or

4
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H. Division of Vocational Rehabilitation (DVR) Lease

Included below is a 24-month renewal lease (8/1/22 — 7/31/24) for DVR to
lease 439 square feet of space from the College at the Richland Center
Outreach Site located at 373 West Sixth Street, Richland Center, WI, in the
amount of $342.03 per month.
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I. Forward Services Corporation Lease

Included below is a 24-month lease (7/1/22 — 6/30/24) for Forward Service
Corporation to lease 100 square feet of space from the College at the
Richland Center Outreach Site located at 373 West Sixth Street, Richland
Center, WI, in the amount of $328 per month.
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LEASE AGREEMENT

THIS AGREEMENT OF LEASE is made as of this 1st day of July 2022 by and between
Southwest Wisconsin Technical College, Lessor, and Forward Service Corporation, Lessee:

1. PREMISES AND TERM.

1.1 Demised Premises. Lessor leases to Lessee the following;

100 square feet of office floor space plus nonexclusive use of common spaces in the
Southwest Tech suite located at 373 West 6™ Street, Richland Center, Wisconsin.

1.2 Term. This lease is for a term of twenty-four (24) months commencing on July 1,
2022, and ending June 30, 2024.

1.3 Termination This lease shall continue until the date specified in paragraph 1.2 or an
extension date agreed upon as specified in paragraph 1.4 or until terminated in accordance with this
paragraph. This lease or any renewal thereof may be terminated by mutual written agreement of the
parties before the end of the fixed term or the end of each and every renewal period hereafter upon
such terms and conditions as the parties shall agree. If lessee loses their contract to provide W-2
services, lessee may terminate the lease at any time with a 60 day written notice following
notification requirements of paragraph 9.1

1.4  Renewal. This lease may be renewed by mutual written agreement of the parties
before the end of the fixed term or the end of each and every renewal period hereafter upon such
terms and conditions as the parties shall agree.

2. RENT.

2.1 Payments. The Lessee shall yield and pay the sum of Three Hundred and Twenty-
Eight Dollars ($328.00) per month as rent for the premises for the term of this Agreement, payable
by mail or direct deposit on the 10th day of each month of this agreement. Mailed payments shall be
sent to Southwest Tech, 1800 Bronson Blvd, Fennimore, Wisconsin 53809 or direct deposits shall be
paid to Southwest Tech checking account (routing number available upon request).

3. USE AND SIGNS.

3.1  Use. Lessee shall use and occupy the demised premises solely for general office
purposes. Lessee shall not use the demised premises in any way which, in the judgment of the
Lessor, poses a hazard to the Lessor, the premises, other Lessees, if any, or the building in part or in
whole; nor shall Lessee use the demised premises so as to cause damage to the building in part or in
whole; nor shall Lessee use the premises so as to cause damage, annoyance, nuisance or
inconvenience to the building occupants or others.
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4.

32

Signs. Lessee shall have the privilege of placing in the demised premises such
interior signs as Lessee deems necessary and proper in the conduct of Lessee’s business, provided:

(a)

Lessee obtains the Tessor’s consent to the placement of any sign in the
building.

CARE AND REPAIR OF DEMISED PREMISES; UTILITIES.

4.1

4.2

42

Utilities.

(a) Lessee shall be responsible for telephone and computer expenses.

(b) Lessor is responsible for heat, electricity, gas, water and sewer costs.

Maintenance.

(a) Lessor is responsible for purchasing cleaning and paper products and is
further responsible for providing general interior custodial and maintenance
services.

(©) Lessor shall, except as otherwise specifically provided herein and except for
damages resulting from the act or negligence of Lessee, its agents, employees,
invitees or permittees, maintain in good repair and tenantable condition the
demised premises including the building and any and all equipment, fixtures
and appurtenances whether severable or nonseverable, furnished by the
Lessor under this lease. Lessee shall promptly report any problems with
heating, air conditioning, electricity or plumbing.

(d) Lessee shall commit no waste and shall take good care of the demised

premises. Upon the expiration or termination of this lease or any renewal
thereof, Lessee shall vacate the demised premises, remove its property
therefrom and forthwith yield and place Lessor in peaceful possession of the
leased premises free and clear of nay liens, claims or encumbrances and in as
good condition as the premises existed at the commencement of this lease,
ordinary wear and tear, and damage by fire, act of God, casualty or other
cause not due to misuse and neglect by Lessee or Lessee’s agents, servants,
customers, visitors or permitees excepted.

Lessee property. All improvements made by Lessee to the demised premises which
are or become so attached to the demised premises that they cannot be removed without material
injury to the demised premises shall become the property of the Lessor. Not later than the last day on

which Lessee has the right to possession of the premises, Lessee may, nevertheless, remove all

Lessee’s personal property.
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3. ALTERATIONS.

5.1 Lessee shall have the right, at Lessee’s expenses, from time to time, without Lessor’s
consent, to redecorate the demised premises, and to make nonstructural alterations, changes,
installations, additions or improvements (collectively “changes™) in, on, to or about such parts
thereof as he shall deem expedient or necessary for its purpose.

6. ASSIGNMENT AND SUBLETTING.

6.1 Lessee shall not have the right, without Lessor’s written consent, to assign this lease
or sublet the demised premises or any part thereof.

e OTHER FACILITIES.

7.1 Lessee shall have nonexclusive access to all off street parking available on the
premises, it being understood that parking is available to all tenants of the building.

8. INDEMNITY - LIABILITY INSURANCE

8.1 Liability insurance. The Lessee must obtain and maintain during the term of this
lease, a liability insurance policy covering its operations on the demised premises.

8.2 Contents insurance. During the term of'this lease, Lessee shall, at Lessee’s expense,
be responsible for insuring its personal property located on the demised premises against damage and
destruction by fire, theft or other perils.

9. NOTICES.
921 Any notice, demand, request or other communication hereunder given or made by
either party to the other shall be in writing and shall be deemed to be duly given only if personally

served on the other party or mailed by first class, postage prepaid regular mail addressed as follows:

(a) if to Lessor, to Vice President of Administrative Services, Southwest Tech,
1800 Bronson Blvd, Fennimore, WI 53809, and

(b) if to Lessee, to Chief Financial Officer, Forward Service Corporation, 4600
American Parkway, Suite 301, Madison, WI 53718

or at such other addresses as Lessor or Lessee, respectively, may designate in writing by notice
pursuant to this paragraph.

10. QUIET ENJOYMENT.

10.1  Quietenjoyment. Tessor covenants that so long as Lessee pays rent and performs the

3
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terms, covenants and conditions on Lessee’s part to be performed, Lessee shall peaceably and quietly
have, hold and enjoy the demised premises for the term of this lease, subject to the provisions of this
lease.

10.2 Title and use warranty. Ilessor warrants and represents that Lessor has rights to
sublease the demised premises and that [ essee is not prohibited by any law or ordinance from using
the property as described in Paragraph 3.1.

11. COMPLETE AGREEMENT AND CONSTRUCTION FORM OF AGREEMENT.

11.1 Complete agreement. Both parties acknowledge that no representations, warranties,
promises, covenants or undertakings of any kind have been made to either party as an inducement to
enter into this lease agreement, other than those expressly set forth herein or in any attachment
hereto. This lease is intended to be and is the complete agreement of the parties.

11.2  Paragraph headings. Paragraph headings are for convenience only. They are not part
of this lease agreement of the parties and shall not be used in the construction or interpretation
thereof.

11.3 Form of agreement. With respect to the form of the lease agreement, both parties
assume joint responsibility for the form and composition of each paragraph, and they further agree
that this lease agreement shall be interpreted as though each of the parties participated equally in the
composition of each and every part thereof.

11.4 Construction. This lease agreement is not to be strictly construed for or against either
of the parties. It shall be interpreted simply and fairly with regard to both parties.

11.5 Choiceof law. The parties intend this lease agreement to be construed in accordance
with the laws of the State of Wisconsin, irrespective of the residence of either party, or regardless of
the forum where it may be construed later whether for enforcement, revision, meodification or for any
other purpose. In addition to the provisions of paragraph 1.3 pertaining to termination, in the event
of a breach of this contract by either party, the parties specifically agree to be bound by the relevant
provisions of Chapter 704 of the Wisconsin Statutes.

11.6  Severabilityv. Both parties agree that in the event any court of competent jurisdiction
at any time holds that a portion of this lease agreement is invalid, illegal, unenforceable, void or
voidable, the remainder of the lease agreement, to the extent consistent with such holding, shall not
be affected thereby and shall continue in full force and effect.

12. MISCELLANEOUS PROVISIONS.

12.1  Revision or modification Any future revision, modification, amendment or waiver of
any of the provisions of this lease agreement shall be effective only if made in writing, dated, signed
and executed with the same formality as this lease agreement. Any such revision, modification or

4
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amendment shall specifically provide that it is intended to revise, modify, or amend this lease
agreement. Failure of either party to insist upon strict performance of nay of the provisions of this
lease agreement shall not be construed as a waiver of any subsequent default of the same or similar
nature.

12.2  Accessto premises. Lessor may enter the demised premises at any reasonable time
on reasonable notice to Lessee for any purpose related to the performance of Lessor’s obligations
thereunder.

12.3  Interruption of services. Interruption of any service maintained in the demised
premises if caused by mechanical difficulties or any causes beyond the Lessors’s control shall not
entitle Lessee to any claim against Lessor or to any abatement in rent, nor shall the same constitute
constructive or partial eviction, unless Lessor fails to take such measures as may be reasonable in the
circumstances to restore the service without undue delay. Ifthe demised premises are rendered unfit
in whole or in part for the uses specified in this lease agreement, for a period of more than 3 days, by
the making of repairs, replacement or additions, other than those made with Lessee’s consent or
caused by misuse or neglect by Lessee or Lessee’s agent, customers, visitors or permittees, there
shall be a proportionate abatement of rent during the period of such unfitness.

13. BINDING EFFECT.

13.1 Bindingeffect. The provisions of this lease agreement shall apply to, bind and inure
to the benefit of the parties hereto and their respective heirs, beneficiaries, personal or legal
representatives and assigns.

IN WITNESS WHEREOF, the said Lessor has caused these presents to be signed this
day of 2022.

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

BY:

Caleb J. White, Vice President for Administrative Services

IN WITNESS WHEREOF, the said Lessee has caused these presents to be signed this
day of 2022.

FORWARD SERVICE CORPORATION

BY:

Marcia Christiansen, Chief Executive Officer
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J. Public Safety Complex Hay Lease

The college rents out 2.8 acres of hay ground on the southwest corner of
County Road F and Highway 18, Fennimore, WI. A five-month (6/1/22 —
11/1/22) lease agreement in the amount of $512.50 with Winch’s Pine Grove
Farms, LP, Fennimore, WI, is included below.

Recommendation — Approve the Consent Agenda as presented.
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Cash Farm Lease
(RE)

Section 1 — Opening, Rent, Signatures, Etc.
BY THIS LEASE, in several Sections and in consideration of the rent to be paid and the mutual covenants
and agreements hereinafter set forth, the Landlord, herein so called whether one or more, leases to the

Tenant, herein so called whether one or more, the Premises hereinafter described.

4.1 acres known as the _SW corner of County F and Hwy 18-Southwest Wisconsin Technical
College

Rent is 5125 per acre.

LANDLORD: Southwest Wisconsin Technical College
1800 Bronson Blvd.
Fennimore, Wl 53809
Attn: Caleb White

TENANT:

Term Begins: 6/1/2022 Security Deposit: None

Term Ends: 11/1/2022

Use: Harvesting hay ground. All materials and services related to harvesting shall be acquired and paid
for by the tenant.

LEASE CONDITIONS

The landlord assumes no risk from any crop grown on this parcel.

The tenant accepts all risk and liability associated with harvesting and removal of the crop.

Harvesting should be completed in a manner that does not damage the existing site or other property
owned by the landlord.

The tenant must contact and coordinate access to the site with the landlord 12 hours prior to any work
commencing.

Amendments and alterations to this lease shall be in writing and shall be signed by both the landlord

and tenant.

No partnership intended. It is particularly understood and agreed that this lease shall not be deemed to
be norintended to give rise to a partnership relation.

Tenant shall provide Landlord with a certificate of insurance naming the Landlord as Certificate Holder
no later than the date cash rent is due.
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Tenant agrees at the expiration or termination of this lease to yield possession of the premises to the
landlord without further demand or notice, in as good order and condition as when they were entered
upon by the Tenant.

RENT
S _512.50 cash, payable on or before June 1, 2022

The Landlord and Tenant intend that this Lease and the covenants and agreements herein contained
shall be binding upon them, their heirs, legal representatives, successors and assigns. Notwithstanding
the foregoing, the Landlord does not convey to the Tenant the right to lease or sublease any part of the
property or to assign the lease to any person or persons whomsoever without Landlord’s written
consent.

THIS LEASE EXECUTED this _1* day of June 2022,

Lease Holder Signature: Tenant Signature:
Caleb J. White, VP for Administrative Services Winch'’s Pine Grove Farms, LP
Southwest Wisconsin Technical College 12742 Brown School Road

822-2446 Fennimore, W1 53809
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Other Items Requiring Board Action
A. RFP: Renewable Energy Plan

A public opening of the proposals for the RFP: Renewable Energy Plan was
held on February 17, 2022. The winning proposal will assist in preparation of
an Integrated Energy Master Plan (IEMP). The IEMP project is fully funded
through a grant received from the Public Service Commission of Wisconsin.
Five proposals were received and three companies interviewed with the RFP
team. Included below is a summary of the RFP.
Recommendation: Award the contract for completion of an Integrated Energy Master
Plan for the college to Ameresco, Inc. for a total of $18,060 and, only if necessary,
subsequent ongoing project consultation at the standard hourly rates used for
completion of the IEMP.

Energy Master Plan
RFP #2122-02

The public opening of the request for proposals (RFP) to complete an Energy Master Plan for
the College was held on Tuesday, February 17, 2022 at 1:30 p.m.

The purpose of this request is to assist in the preparation of an Integrated Energy Master Plan
(IEMP) for Southwest Tech. Southwest Tech has committed to researching the options and
feasibility in sustainability and renewable energy over the next decade with carbon reductions
coming from the following order of priority: avoidance, reduction, renewables, offsets. The
plan will focus on defining and prioritizing categories of projects to achieve the most
transformative effect on the energy consumption of the College using the most attractive
return on investment between cost and impact on greenhouse gas reductions while
maintaining or improving building occupant comfort. The IEMP will support the college’s
movement toward carbon footprint reduction.

The scope of this project will include benchmarking building energy use, an equipment survey,
projections, cost analysis and capital spending plan, fuel switching recommendations, design
standards, ongoing monitoring and management of the IEMP and stakeholder meetings.

Proposals were received from five vendors. An evaluation team consisting of Amy Seeboth-
Wilson, Joe Randall, Josh Bedward, Christina Winch, Dan Imhoff and Caleb White reviewed and
rated the proposals and as a result, three vendors were invited for an in-person interview and
presentation. All three finalist were also asked to respond to additional questions through a
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Best and Final Offer process and references checked. Team scoring was based on the following

criteria:
Cost, reasonableness of the proposed fee schedule in relation to scope of services provided 30
Experience/qualifications 25
Approach/methodology 25
Quality and completeness of responses 15
Involvement of MBE/WBE/DBE participation and diversity commitment,
demonstrated commitment to equal opportunity in hiring 5
Total 100
The evaluation team’s average composite score ranking from high to low is as follows:
Total Cost Final Score
Ranking Vendor
1 Ameresco, Inc. Chicago, IL $18,060 83.0
2 Salas O’Brien Madison, WI $65,560 48.2
3 Tetra Tech, Inc. Madison, WI $124,800 46.2
4 Grumman Butkus Assoc | Madison, WI $93,990 41.7
5 Tailored Engineering Middleton, WI $83,190 33.2

Recommendation: Award the contract for completion of an Integrated Energy Master Plan
for the college to Ameresco, Inc. for a total of $18,060 and only if necessary, subsequent
ongoing project consultation at the standard hourly rates used for completion of the IEMP.
The IEMP project is fully funded through a grant received from the Public Service Commission
of Wisconsin.
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B. Darlington Outreach Site Lease

Caleb White will present a lease agreement for the Darlington Outreach Site
located at 627 Main Street, Darlington, WI. The lease agreement is included
below.
Recommendation: Approve the lease agreement with the City of Darlington to lease
840 square feet of office and educational space located at 627 Main Street, Darlington,
WI for $1220 annually from July 1, 2022, through June 30, 2023.
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C. 2022-23 Out-of-State Tuition Waivers

Annually, the College submits to the WTCS State Board for approval a waiver
of out-of-state tuition for needy and worthy students. It is a projection of total
students and credits. CoraBeth Schmitz, Student Financial Assistance
Manager, will provide information on the 2022-23 Out-of-State Tuition
Requests. The 2022-23 request and Board Resolution follow the
recommendation.

Recommendation: Approve the 2022-23 Out-of-State Tuition request, as presented.

Request:
Southwest Wisconsin Technical College requests authority from the WTCS President to remit

out-of-state tuition for 600 credits for 20 needy and worthy students during the 2022-23
academic year. The district projects 1250 FTEs (net of Community Services) for the year.

Out-of-State Tuition and Reciprocity

Resident (in-state) and non-resident (out-of-state) tuition rates are established annually by the Wisconsin
Technical College System according to Wisconsin state statutes.

2021-2022 Tuition Rates

Tuition Costs — Wisconsin Residents and Online
Classes *

$141.00 Per Credit

Tuition Costs - Out-of-State Residents $211.50 Per Credit

*Non-Resident students enrolled in the Direct Entry Midwifery, Driver Safety Education Certification, and Cancer Information
Management programs are charged the out-of-state tuition rate on all classes, regardless of modality.

Out-of-State Tuition: Students who are not Wisconsin residents must pay out-of-state tuition. Out-of-
state tuition is 150% the state tuition rate. Out-of-State tuition is not charged for online course sections. A
waiver of out-of-state tuition is available to students who qualify. However, out-of-state students in the
Direct Entry Midwife, Cancer Information Management and Driver Safety Education Certification
programs are not eligible to apply for an out-of-state waiver of tuition.

Out-of-State Tuition Waivers: Students requesting a waiver of the out-of-state tuition fees are required
to submit a FAFSA and a waiver request for for each academic year for which they are requesting out-of-
state tuition to be waived. Eligibility for waivers is needs based, which means the student needs to have
financial need as determined by the FAFSA and the Financial Aid Office.

The number of waivers allowed for the academic year is limited to the number approved by the Southwest
Tech Board.

Reciprocity Agreements: Southwest Tech has reciprocity agreements with the following states and
colleges. College level reciprocity agreements allow students from that College’s district who are enrolled
in approved programs (determined by the Colleges) to pay the in-state tuition rate. All reciprocity students
must submit an out-of-state waiver request form.

e Minnesota: Minnesota residents are considered Wisconsin residents for tuition purposes.

e Highland Community College (HCC)


https://www.swtc.edu/uploadedpdfs/admissions/Financial-Aid-Out-of-State-Tuition-Waiver.pdf
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Southwest Tech programs available to HCC Residents: Culinary Arts, Culinary Specialist, Culinary
Management, Direct Entry Midwife, Food Production Assistant, Electrical Power Distribution, Golf Course
Management, Physical Therapy Assistant, Dental Assistant, Human Services Associate, Medical Lab
Technician, Ag Power and Equipment Technician, Building Trades-Carpentry, Electromechanical
Technology, Health Information Technology, Cancer Information Management and Supply Chain
Management

HCC Programs Available to Southwest Tech Residents: Associate of Engineering Science, Associate of
General Studies, Paramedic, QuickBooks Professional, Professional Tax Preparer, Equine Science and
Wind Turbine Technician

e Northeast lowa Community College (NICC)

Southwest Tech programs available to NICC Residents: Auto Collision & Refinish Technician, Culinary
Specialist, Culinary Management, Direct Entry Midwife, Electrical Power Distribution, Food Production
Assistant, Farm Business & Production Management, Golf Course Management, Physical Therapy
Assistant and Supply Chain Management

NICC Programs Available to Southwest Tech Residents: Building Materials Management, Computer
Analyst/Information Security Certificate, Diesel Mechanics, Education Emphasis-Associate of Arts,
Enology, Finance-AAS, Firefighting Specialist, Health Information Technology, Heating and Air
Conditioning, Large Animal Veterinary Technician, Paramedic, Pre-Vet Medicine, Professional Massage
Therapy, Viticulture, Viticulture Technology, Radiologic Technology, Respiratory Care, Wind Turbine
Repair Technician

2021-2022 Out-of-State/Reciprocity Data

2021-2022 Out-of-State Waiver and Reciprocity Data

Number of Amount of Out-of-State
Students  Credits Tuition Waived Notes
21-22 Waivers 23 538 $37,929.00
HCC Reciprocity 6 132 $9,306.00
NICC Reciprocity 13 271 $19,105.50
MN Reciprocity 7 94 $6,627.00

$72,967.50 Total Out-of-state Waivers and Reciprocity for 21-22

2022-2023 Out-of-State/Reciprocity Projection
2022-2023 Potential Out-of-State Waiver and Reciprocity Projections
Number of Potential Amount for
Students Waivers or Reciprocity Notes

Out-of-State
Waiver Potential

We have 16 potentially eligible student as of today. This number will likely
increase as more students register. It also does not consider Spring 2023 start

**See Notes 16 $29,911.41 students.
This number may change as more students register. It also does not consider
HCC Reciprocity 10 $20,801.70 Spring 2023 start students.
This number may change as more students register. It also does not consider
NICC Reciprocity 6 $12,122.37 Spring 2023 start students.
This number may change as more students register. It also does not consider
MN Reciprocity 6 $12,552.75 Spring 2023 start students. *This is a state agreement. No ability to change.

$75,388.23 2022-2023 Potential for Out-of-State Waivers/Reciprocity
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RESOLUTION
OF THE

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
DISTRICT BOARD OF DIRECTORS

WHEREAS, the Southwest Wisconsin Technical College Board has approved the
2022-23 Out-of-State Tuition waivers for 600 credits for 20 needy and worth students during
the 2022-23 academic year. The district projects 1250 FTEs (net of Community Services)
for the year,

BE IT THEREFORE RESOLVED that the Southwest Wisconsin Technical College
Board submits for the WTCS President’s authority to remit out-of-state tuition for 600 credits
for 20 needy and worth students during the 2022-23 academic year.

Approved this 19" day of May, 2022.

Donald L. Tuescher
Chairperson

ATTEST:

Crystal Wallin
Secretary
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D. 2022-23 Employee Compensation

Krista Weber, Chief Human Resources Officer, and Caleb White will present a
proposal for 2022-23 employee compensation. The proposal is included below.

Recommendation: Approve the 2022-23 employee compensation, as presented.

2022-2023 Employee Compensation Proposal

Recommendation for a 3-step compensation increase for full and part-time regular
employees:

June 2022
Pay all regular FT employees $1,000 stipend, regular PT employees $500 stipend

July 2022
Increase regular employee pay by 3.0%

(first step in attaining WERC CPI-U wage adjustment for July 1, 2022)

January 2023
Increase regular employee pay by 1.7%
(second and final step in attaining WERC CPI-U wage adjustment for July 1, 2022)

Additional Options to Consider:

Raise the floor for base salary at the college. Impact cost/employees affected:
$35,000 floor = $5k additional cost, 8 affected, $470 average annual increase
$37,500 floor = $28k additional cost, 9 affected, $2,536 average annual increase
$40,000 floor = $59k additional cost, 14 affected, $ 3,507 average annual increase
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Board Monitoring of College Effectiveness

A. Foundation Quarterly Report

Kim Schmelz, Director of the Foundation, will present a quarterly Foundation
report to the Board highlighting the activities and results of fundraising efforts and
other initiatives. The FY22 Third Quarter report follows.
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B. Real Estate Foundation Quarterly Report

Caleb White will provide an update on the Real Estate Foundation. The Real
Estate Foundation Report is available below.

Southwest Tech Real Estate Foundation

FY22 Third Quarter Report to District Board
May 19, 2022

Student Housing Leases

= 15 leases received for summer, compared to 12 at this point last year

= 100 migrant workers will be using housing in July/August compared to 80 last
year

= 104 leases received for fall compared to 71 at this point last year (capacity 132)

Demolition of two remaining original units will be completed this fall, substitute

collateral approved to support this action

2022-2023 budget approved

Updated Five Year Maintenance Plan approved

New three-year strategic plan adopted

Approved transfer of $106,000 to the Southwest Tech Foundation — first transfer

under the MOU

C. Board Monitoring Report - Fiscal Sustainability

A PowerPoint slide presentation is below for the Board Monitoring Report on
Fiscal Sustainability. Caleb White will present the information at the Board
meeting.
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D. 2022-23 Budget

Below is the overview of the FY2023 Budget Status and the Fund Accounts.
Caleb White will present the status of the FY2023 Budget.
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E. 2022-23 Board Monitoring Schedule

Below is a draft 2022-23 Board Monitoring Schedule. This schedule provides an
outline of when key items are brought to the board for approval or monitoring.
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F. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary follows:
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Information and Correspondence

A. Enrollment Report

The 2021-22 FTE Comparison Enrollment Report and FY 2023 Application Report are below.
1. 2021-22 FTE Comparison YOY Report

2. 2022-23 FTE Comparison YOY Report

B School Years 2019-20, 2020-21, and 2021-22 FTE Comparison
SY19-20 SY20-21 SY21-22 20to'22 21to'22 SY19-20 SY20-21 SY?21-22 20to'22 21to'22

Program 05/11/20  05/10/21 05/09/22  Student  Student 05/11/20  05/10/21  05/09/22 FTE FTE
Code Program Title Students Students Students  Change  Change FTE FTE FTE Change  Change

10-101-1 Accounting
10-006-7 Agribusiness Science & Technology - AgBus Mgmt
10-006-5 Agribusiness Science & Technology - Agronomy
10-006-6 Agribusiness Science & Technology - Animal Science
10-102-3 Business Management
7 10-530-5 Cancer Information Management

10-504-X  Criminal Justice

10-316-1 Culinary Arts

10-317-1 Culinary Management

10-102-1 Data Analytics

10-510-6 Direct Entry Midwife

10-307-1 Early Childhood Education

10-620-1 Electro-Mechanical Technology

10-325-1 Golf Course Management

10-201-2 Graphic And Web Design
7 10-530-1 Health Information Technology
7 10-520-3 Human Services Associate

10-825-1 Individualized Technical Studies

10-620-3 Instrumentation and Controls Technology

10-150-2 IT-Network Specialist

10-196-1 Leadership Development
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SY19-20 SY20-21 SY21-22 20to'22 21to'22 SY19-20 SY20-21 SY21-22 20to'22 21to'22

Program 05/11/20 05/10/21 05/09/22 Student Student 05/11/20 05/10/21 05/09/22 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change  Change
10-513-1 Medical Laboratory Technician 21 21 20 (1) (1) 16.37 14.57 14.93 (1.43) 0.37
10-196-6 Nonprofit Leadership 1 9 9 8 0.40 4.90 4.90 4.50

" 10-543-1 Nursing-Associate Degree 210 225 205 (5) (20) 107.43 127.17  105.00 (2.43)  (22.17)
7 10-524-1 Physical Therapist Assistant 40 31 22 (18) (9) 24.07 18.87 14.07 (10.00) (4.80)
10-182-1 Supply Chain Management 44 25 33 (11) 8 25.43 10.97 1520  (10.23) 4.23
10-499-5 Technical Studies-Journeyworker 1 1 1 0.30 0.30 0.30
Total Associate Degree 1,061 1,096 1,027 (34) (69) 667.77 648.13 623.00 (44.77) (25.13)
31-101-1 Accounting Assistant 7 13 11 4 (2) 2.90 5.57 4.93 2.03 (0.63)
30-531-6 EMT-IV (Advanced EMT) 10 12 2 12 1.33 2.03 0.70 2.03
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1 1 - 1.13 0.10 0.10 (1.03)
32-070-1 Agricultural Power & Equipment Technician 34 35 36 2 1 32.10 33.10 34.47 2.37 1.37
31-405-1 Auto Collision Repair & Refinish Technician 11 11 9 (2) (2) 5.87 8.07 9.07 3.20 1.00
32-404-2 Automotive Technician 26 34 20 (6) (14) 23.10 22.97 15.83 (7.27) (7.13)
31-408-1 Bricklaying & Masonry 3 5 2 5 1.33 2.80 1.47 2.80
30-443-1 Building Maintenance & Construction 3 1 1 (2) - 0.70 0.07 0.07 (0.63) -
31-475-1 Building Trades-Carpentry 11 9 9 (2) - 9.27 8.20 7.90 (1.37) (0.30)
31-307-1 Child Care Services 9 5 4 (5) (1) 4.73 3.40 2.10 (2.63) (1.30)
30-420-2 CNC Machine Operator/Programmer 8 2 7 (1) 5 7.97 1.30 5.07 (2.90) 3.77
31-502-1 Cosmetology 29 19 26 (3) 7 19.83 13.60 19.23 (0.60) 5.63
30-504-2 Criminal Justice-Law Enforcement 720 Academy 17 14 7 (10) (7) 12.23 9.33 5.13 (7.10) (4.20)
31-317-1 Culinary Specialist 3 (3) - 1.47 (1.47) -
30-508-2 Dental Assistant 16 11 18 2 7 8.87 5.57 9.47 0.60
30-812-1 Driver and Safety Education Certification 26 27 13 (13) (14) 5.80 5.50 2.10 (3.70)
31-413-2 Electrical Power Distribution 45 44 44 (1) - 43.87 40.60 37.00 (6.87)
50-413-2 Electricity (Construction) Apprentice 19 20 23 4 3 2.47 3.03 3.07 0.60
30-531-3 Emergency Medical Technician 52 108 59 7 (49) 9.07 17.67 8.47 (0.60)
32-080-4 Farm Operations & Management - Ag Mechanics 2 9 11 9 2 1.67 7.60 10.10 8.43
31-080-6 Farm Operations & Management - Crop Operations 2 1 (2) (1) 0.37 0.07 (0.37)
32-080-3 Farm Operations & Management - Dairy 16 8 8 (8) - 14.73 5.97 6.97 (7.77)
31-080-3 Farm Operations & Management - Dairy Technician 4 3 2 (2) (1) 1.73 0.67 1.50 (0.23)
31-080-2 Farm Operations & Management - Farm Ag Maintenance 13 5 2 (11) (3) 5.67 3.20 0.20 (5.47)
32-080-6 Farm Operations & Management - Livestock 1 1 3 2 2 0.93 1.03 2.73 1.80
31-080-7 Farm Operations & Management - Livestock Tech 3 1 (2) 1 1.70 0.77 (0.93)
50-413-1 Industrial Electrician Apprentice 8 10 6 (2) (4) 1.40 1.67 0.80 (0.60)
31-620-1 Industrial Mechanic 4 4 1 (3) (3) 3.43 3.97 0.47 (2.97)
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SY 19-20 SY 20-21 SY 21-22 20 to '22 21to '22 SY 19-20 SY 20-21 SY 21-22 20to'22 21to'22
Program 05/11/20  05/10/21  05/09/22 Student Student 05/11/20 05/10/21  05/09/22 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change Change
31-513-1 Laboratory Science Technician 4 5 11 7 6 2.13 2.80 5.27 3.13 2.47
50-620-1 Mechatronics Technician Apprentice 6 5 (6) (5) 1.60 1.27 (1.60) (1.27)
31-509-1 Medical Assistant 33 44 31 (2) (13) 24.57 34.40 22.43 (2.13) (11.97)
31-530-2 Medical Coding Specialist 65 101 104 39 3 30.83 41.97 58.77 27.93 16.80
30-504-4 Nail Technician 2 3 3 1 - 0.37 1.20 1.33 0.97 0.13
30-543-1 Nursing Assistant 197 237 176 (21) (61) 26.73 29.83 20.20 (6.53) (9.63)
50-427-5 Plumbing Apprentice 20 18 21 1 3 3.52 2.52 4.17 0.65 1.65
31-504-5 Security Operations 2 1 (2) (1) 1.20 0.70 (1.20) (0.70)
31-182-1 Supply Chain Assistant 3 7 6 3 (1) 0.37 3.93 2.43 2.07 (1.50)
31-442-1 Welding 46 53 47 1 (6) 31.67 41.20 30.93 (0.73) (10.27)
Total Technical Diploma 786 884 751 (35) (133) 367.98 374.62 347.23 (20.75) (27.38)
20-800-1 Liberal Arts - Associate of Arts 24 31 51 27 20 8.50 9.73 18.67 10.17 8.93
20-800-2 Liberal Arts - Associate of Science 9 12 9 - (3) 4.73 3.27 3.60 (1.13) 0.33
Undeclared Majors 559 484 656 97 172 96.97 84.73 117.23 20.27 32.50
Total Liberal Arts & Undeclared Majors 592 527 716 124 189 110.20 97.73 139.50 29.30 41.77
Total 2,439 2,507 2,494 55 (13) 1,145.95 1,120.48 1,109.73 (36.22) (10.75)
Percent of Change -3.16% -0.96%
Vocational Adult (Aid Codes 42-47) 3,041 2,982 3,091 50 109 63.56 61.55 62.22 (1.34) 0.67
Community Services (Aid Code 60) - 48 - - (48) - 0.16 - - (0.16)
Basic Skills (Aid Codes 73,74,75,76) 313 231 337 24 106 38.43 43.07 64.77 26.33 21.70
Basic Skills (Aid Codes 77 & 78) 693 312 161 (532) (151) 36.60 11.77 7.10 (29.50) (4.67)
Grand Total 6,486 6,080 6,083 (403) 3 1,284.54 1,237.03  1,243.82 (40.72) 6.79
Total Percent of Change -3.17% 0.55%
Budgeted/Goal FTEs 1,300 1,275 1,250
% of Budgeted/Goal FTEs Achieved to date 98.8% 97.0% 99.5%
Final Actual FTEs Achieved 1,297 1,256
% of Final Actual FTEs Achieved to date 99.0% 98.5%
21/22 Projected Ending FTEs using historical trend 1,256 1,263
Will budget be met YES YES
FTE YOY changes '20to 22 '21to'22
Associate degree seeking students -6.7% -3.9%
Tech Diploma seeking students -5.6% -7.3%
Associate of Arts/Science seeking students 68.3% 71.3%
Undeclared students 20.9% 38.4%
Non-degree students -3.2% 15.1%

Totals -3.17% 0.55%
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2022-23 FTE Comparison Report

Program
Code

10-101-1
10-006-7
10-006-5
10-006-6
10-102-3
10-530-5
10-504-X
10-316-1
10-317-1
10-102-1
10-510-6
10-307-1
10-620-1
10-325-1
10-201-2
" 10-530-1
" 10-520-3

10-825-1

10-620-3

10-150-2

10-196-1
" 10-513-1

10-196-6
" 10-543-1
" 10-524-1
10-182-1
10-512-1
10-499-5

31-101-1
32-070-1
31-405-1
32-404-2
31-408-1
31-475-1

|-

Program Title

Accounting

Agribusiness Science & Technology - AgBus Mgmt
Agribusiness Science & Technology - Agronomy
Agribusiness Science & Technology - Animal Science

Business Management

Cancer Information Management
Criminal Justice

Culinary Arts

Culinary Management

Data Analytics

Direct Entry Midwife

Early Childhood Education
Electro-Mechanical Technology
Golf Course Management
Graphic And Web Design

Health Information Technology
Human Services Associate
Individualized Technical Studies
Instrumentation and Controls Technology
IT-Network Specialist

Leadership Development
Medical Laboratory Technician
Nonprofit Leadership
Nursing-Associate Degree
Physical Therapist Assistant
Supply Chain Management
Surgical Technology

Technical Studies-Journeyworker

School Years 2020-21, 2021-22, and 2022-23 FTE Comparison

SY 20-21 SY21-22 SY22-23 21to'23 22to'23 SY 20-21 SY21-22 SY22-23 21to'23 22to'23
05/04/20  04/26/21  05/09/22 Student Student 05/04/20 04/26/21 05/09/22 FTE FTE
Students Students Students Change Change FTE FTE FTE Change Change

(5.27)

6 8 12 6 4 2.77 4.27 7.13 4.37 2.87
13 9 5 (8) (4) 7.53 4.40 2.70 (4.83)
10 18 26 16 8 5.03 8.97 14.00 8.97 5.03
80 a1 58 (22) 17 35.37 18.17 25.37  (10.00)

61 50 41 (20) (9) 20.47 19.93 15.77 (4.70)
31 34 27 (4) (7) 13.77 18.37 14.03 0.27
3 2 3) () 1.30 1.13 (1.30)
1 (1) - 0.40 (0.40)

0.63
17.07

35 26 30 (5) 4 14.40 11.20 13.40 (1.00)
22 19 15 (7) (4) 10.73 9.57 7.83 (2.90)
8 7 9 1 3.77 3.90 4.63 0.87 0.73

4.20
1.00
16 22 28 12 7.83 11.07 14.63 6.80 3.57
2 () - 0.70 (0.70) -
5 1 2 3) 1 0.70 0.10 1.13 0.43 1.03
1.67
1.47

19 12 9 (10) 3) 7.70 4.17 3.93 (3.77) (0.23)
1 5 5 4 0.60 2.20 2.20 1.60

169 163 146 (23) (17) 51.63 49.53 43.07 (8.57) (6.47)
10 10 7 3) 3) 3.47 3.27 3.17 (0.30) (0.10)
20 8 14 (6) 6 6.97 2.70 5.60 (1.37) 2.90
6 6 6 4.13 4.13 4.13

0.10

Total Associate Degree

9.07

Accounting Assistant

Agricultural Power & Equipment Technician
Auto Collision Repair & Refinish Technician
Automotive Technician

Bricklaying & Masonry

Building Trades-Carpentry

31 27 24 (7) (3) 16.70 14.20 12.20 (4.50)

9 9 6 (3) 3) 5.03 5.03 3.40 (1.63)
22 18 17 (5) (1) 10.70 8.53 8.30 (2.40)

9 8 6 (3) (2) 4.73 4.20 2.97 (1.77)
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SY 20-21 SY 21-22 SY 22-23 21to'23 22to'23
Program 05/04/20  04/26/21 FTE FTE
Code Program Title Students Students Students Change Change
31-307-1 Child Care Services (1.70)
30-420-2 CNC Machine Operator/Programmer (0.37)
31-502-1 Cosmetology 5.23
30-508-2 Dental Assistant 1.07
30-812-1 Driver and Safety Education Certification (0.30)
31-413-2 Electrical Power Distribution 1.57

50-413-2
30-531-3
32-080-4
32-080-3

Electricity (Construction) Apprentice

Emergency Medical Technician

Farm Operations & Management - Ag Mechanics
Farm Operations & Management - Dairy

0.87

0.03
0.80

31-080-2 Farm Operations & Management - Farm Ag Maintenance 0.93
32-080-6 Farm Operations & Management - Livestock 1.50
31-080-7 Farm Operations & Management - Livestock Tech 0.63
50-413-1 Industrial Electrician Apprentice (0.20)
31-620-1 Industrial Mechanic (0.57)
31-154-6 IT-Computer Support Technician 0.60
31-509-1 Medical Assistant (3.57)

31-530-2
30-504-4
30-543-1
50-427-5

Medical Coding Specialist
Nail Technician

Nursing Assistant
Plumbing Apprentice

5.50

(0.43)
0.73

31-182-1 Supply Chain Assistant 0.40
31-442-1 Welding (0.73)
Total Technical Diploma 1.70
20-800-1 Liberal Arts - Associate of Arts 0.53
20-800-2 Liberal Arts - Associate of Science -
Undeclared Majors 0.87
Total Liberal Arts & Undeclared Majors 1.40
Total 12.17
Percent of Change 3.20% 7.36%
Vocational Adult (Aid Codes 42-47) (55) 69 . . . (0.73) 2.55
Basic Skills (Aid Codes 77 & 78) (23) (18) - -
Grand Total (54) 161 11.43 29.41
Total Percent of Change 2.94% 7.92%
Budgeted/Goal FTEs 1,275 1,250 1,250

% of Budgeted/Goal FTEs Achieved to date 30.5% 29.7% 32.0%
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B. Chairperson’s Report

1. Executive Board Leadership Ad Hoc Committee Review

C. College President’s Report

1. Review Governance Policies 2.3: Monitoring College Effectiveness and
2.4: President’s Performance Review
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2. July Annual Meeting

3. College Happenings

D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

1. Public Budget Hearing/Approval
2. College Culture Monitoring Report
3. Final Board Monitoring Schedule

B. Time and Place

Thursday, June 23, 2022 — 6:30 p.m. Public Budget Hearing followed
immediately by the Board meeting on Southwest Tech’s campus, Conference
Room 430.
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data
of any public employee over which the governmental body has
jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes of February 24, April 22 and
25,2022

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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