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Annotated Agenda  

 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, June 23, 2022 

 
5:45 pm – Board Dinner 

6:30 p.m. – Budget Hearing  
Immediately Following Budget Hearing – Regular Board Meeting 

Southwest Tech Campus 
1800 Bronson Boulevard 

Fennimore, WI  53809 
Conference Room 430 

 

 

ANNOTATED AGENDA 
 
 

OPEN MEETING 
The following statement will be read: “The June 23, 2022, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes.  Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus, at the Fennimore City Office, and at CESA 3 in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 

 
CONSENT AGENDA 

A. Approval of Agenda 
A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Board Meeting of May 19, 2022 
Minutes of the May 19, 2022, Board meeting are included with the electronic 
Board packet. 
 

C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

http://www.swtc.edu/about/board/meetings
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Each report is available electronically with all other Board material.  Caleb 
White, Vice President for Administrative Services, will be at the meeting and 
available for any questions. 

 
D. Contract Revenue 

There were 86 contracts totaling $1,521,747.86 in May 2022 being presented 
for Board approval.  The Contract Revenue Report is included with the 
electronic Board material. 
 

E. Personnel Items 
The Personnel Report includes three employment recommendations, one 
promotion/transfer, and two resignations. The report is included with the 
Board material. 
 

F. 2022-23 WTC District Boards Association Membership Renewal 
A copy of the letter from Layla Merrifield, as well as the Fee Assessment 
invoice in the amount of $23,332, an increase of $916.74, is available 
electronically with all other Board material. 

Recommendation – Approve the Consent Agenda as presented. 
 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. 2022-23 Budget  

Caleb White will present the 2022-23 budget document at the public hearing 
prior to the Board meeting. The budget document is available electronically 
with all other Board material.  Mr. White and Kelly Kelly, Controller, will be 
present for any questions.   

Recommendation:   Approve the 2022-23 Budget as presented.  
 

B. Concept Review:  Advanced Technical Certificate – Cancer Information 
Management 
Included in the electronic Board material is a Concept Review for the Cancer 
Information Management Advanced Technical Certificate.  Kim Maier, 
Executive Director of Innovative and Alternative Learning, will present the 
information at the Board meeting.  Also included in the electronic material is a 
Board resolution approving the program to be sent with the Concept Review 
paperwork to the Wisconsin Technical College System Office. 

Recommendation:   Approve the Concept Review for the Cancer Information 
Management Advanced Technical Certificate.    
 

C. 2022-23 Board Monitoring Schedule 
The 2022-23 Board Monitoring Schedule is included in the electronic Board 
packet.  Changes have been made based on feedback from the Board at the 
May 2022 Board meeting.  

Recommendation:   Approve the 2022-23 Board Monitoring Schedule as presented.    
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Student Activities Center Update 
Included in the electronic Board material is an update on two options for a 
Student Activities Center.  Dan Imhoff, Director of Facilities, Security & 
Safety, and Caleb White will present the options and be present for any 
questions. 
 

B. College Culture Monitoring Report  
Krista Weber, Chief Human Resources Officer, will present a summary of the 
College Council Board Monitoring Report.  The report is included with the 
electronic Board material. 
 

C. Staffing Update  
Krista Weber will provide an update on College staffing. A summary is 
available electronically with all other Board material. 

 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. 2021-22 FTE Comparison YOY Report 
2. 2022-23 FTE Comparison YOY Report 

Caleb White will be available for any questions on the reports.  The two 
reports are included in the electronic Board packet. 
 

B. Chairperson’s Report 
 

C. Acting President’s Report 
1. Selling of Property:  Brownwood Road (C. White) 
2. Project RISE Update (C. White) 
3. Aspen Celebration (K. Weber) 
4. College Happenings 

 
D. Other Information Items 

 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Oath of Office 
2. Election of Officers 
3. Three-year Facilities Plan 
4. Ten-Year Facilities Plan 
5. Designate Legal Counsel 
6. 2022-23 Signatory Authority Policy 
 

B. Time and Place 
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Monday, July 11, 2022, at 7:00 p.m. in Conference Room 430 on Southwest 
Tech’s campus at 1800 Bronson Boulevard, Fennimore, WI. 
 

 
ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The June 23, 2022, regular Board meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open to 
the public and in compliance with State Statutes.  Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

 
 

B. Reports/Forums/Public Input 
 
 
 
 
 
 
 

  

http://www.swtc.edu/about/board/meetings
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Consent Agenda 
 

A. Approval of Agenda 
 

 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, June 23, 2022 

 
5:45 pm – Board Dinner 

6:30 p.m. – Budget Hearing  
Immediately Following Budget Hearing – Regular Board Meeting 

Southwest Tech Campus 
1800 Bronson Boulevard 

Fennimore, WI  53809 
Conference Room 430 

 

 

AGENDA 
 
 

OPEN MEETING 
The following statement will be read: “The June 23, 2022, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes.  Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus, at the Fennimore City Office, and at CESA 3 in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of May 19, 2022 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
 

http://www.swtc.edu/about/board/meetings
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OTHER ITEMS REQUIRING BOARD ACTION 
A. 2022-23 Budget  
B. Concept Review:  Advanced Technical Certificate – Cancer Information 

Management 
C. 2022-23 Board Monitoring Schedule 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Student Activities Center Update 
B. College Culture Monitoring Report  
C. Staffing Update  
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. 2021-22 FTE Comparison YOY Report 
2. 2022-23 FTE Comparison YOY Report 

B. Chairperson’s Report 
C. Acting President’s Report 

1. Selling of Property:  Brownwood Road (C. White) 
2. Project RISE Update (C. White) 
3. Aspen Celebration (K. Weber) 
4. College Happenings 

D. Other Information Items 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURNMENT 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, 
call 608-822-2632 or e-mail disabilityservices@swtc.edu.} 
  

mailto:disabilityservices@swtc.edu
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B. Minutes of the Regular Board Meeting of May 19, 2022  
 

 

 
MINUTES OF THE REGULAR MEETING OF THE                                            
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
MAY 19, 2022 
 
 

The Board of Southwest Wisconsin Technical College met in open session of the regular 
Board meeting commencing at 7:05 p.m. on May 19, 2022, in Conference Room 430 on 
the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant 
County, Wisconsin.  The following members were present:  
 

David Blume, Charles Bolstad, Tracy Fillback, Jeanne Jordie Chris Prange, 
Donald Tuescher, Crystal Wallin 
 
Absent:  Kent Enright, Jane Wonderling 
 

Others present for all or a portion of the meeting included Jason Wood and College Staff:  
Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity, Katie Glass, Cynde 
Larsen, Kim Schmelz, CoraBeth Schmitz, Krista Weber, and Caleb White.  
 
Chairperson Tuescher called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, May 19, 2022 

 
6:00 p.m. – Franklin Doctoral Cohort 

6:30 p.m. – Dinner 
7:00 p.m. – Board Meeting 

Southwest Tech  
1800 Bronson Boulevard 

Fennimore, WI  53809 
Conference Room 430  

 
  AMENDED AGENDA 

 
OPEN MEETING 
The following statement will be read: “The May 19, 2022, regular Board meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open to 
the public and in compliance with State Statutes.  Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 

http://www.swtc.edu/about/board/meetings
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posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing personnel per Wis. Stats. 19.85(1)(c) {Considering 

employment, promotion, compensation or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or 
exercises responsibility.} 

 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Board Retreat of April 22, 2022, and the Regular Board 

Meeting of April 25, 2022 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. ACCT Membership Renewal 
G. Southwest WI Workforce Development Board Lease 
H. Division of Vocational Rehabilitation (DVR) Lease 
I. Forward Services Corporation Lease 
J. Public Safety Complex Hay Lease 
 

OTHER ITEMS REQUIRING BOARD ACTION   
A. RFP:  Renewable Energy Plan 
B. Darlington Outreach Site Lease 
C. 2022-23 Out-of-State Tuition Waivers 
D. 2022-23 Employee Compensation 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Foundation Quarterly Report 
B. Real Estate Foundation Quarterly Report 
C. Board Monitoring Report – Fiscal Sustainability 
D. 2022-23 Budget Update 
E. 2022-23 Board Monitoring Schedule 
F. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 
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A. Enrollment Report 
1. 2020-21 FTE Comparison YOY Report 
2. 2021-22 FTE Comparison YOY Report 

B. Chairperson’s Report 
 1. Executive Board Leadership Ad Hoc Committee Review 

C. College President’s Report 
1. Review Governance Policies 2.3: Monitoring College Effectiveness and 

2.4: President’s Performance Review 
2. July Annual Meeting 
3. College Happenings 

D. Other Information Items 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing personnel per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data 
of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.} 

B. Approval of Closed Session Minutes of February 24, April 22 and 25, 2022 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
ADJOURNMENT 
 
{If you need an accommodation to attend, call 608-822-2632 (TDD: 608-822-2072) or email 
disabilityservices@swtc.edu.} 
 
Mr. Prange moved to adjourn to Closed Session to discuss personnel per Wisconsin 
Statutes 19.85(1)(c). Ms. Wallin seconded the motion. Upon a roll call vote with all 
members voting affirmatively, the motion carried and the meeting adjourned to closed 
session at 7:06 p.m.  The meeting reconvened to open session at 7:43 p.m. 
 
After a review of the Consent Agenda, including the May 19, 2022, agenda; April 22, 2022 
Board Retreat meeting minutes; April 25, 2022, Board meeting minutes; financial reports; 
ten contracts totaling $48,803.78 in April 2022; three employment recommendations for 
Holly Knapp – Mental Health Counselor, Karen Farner – Medical Lab Tech Program 
Director/Instructor, and Carly Livingston – part-time Women’s Golf Coach; the Association 
of Community College Trustees membership renewal in the amount of $3,540; a 18-month 
lease for Southwest Wisconsin Workforce Development Board to lease 136 square feet of 
space at the Richland Center Outreach site; a 24-month lease for Division of Vocational 
Rehabilitation Services (DVR) to rent 439 square feet of space at the Richland Center 

mailto:disabilityservices@swtc.edu
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Outreach Site; a 24-month lease for Forward Services Corporation to rent 100 square feet 
of space at the Richland Center Outreach site; and a 5-month lease for Winch’s Pine 
Grove Farms, LP, Fennimore, to rent 2.8 acres of hay ground at the Public Safety 
Complex, Mr. Bolstad moved to approve the Consent Agenda, as presented, with Ms. 
Fillback seconding the motion. The motion carried.  

 
The Board was presented with a summary of the RFP:  Renewable Energy Plan 
proposals that were received.  The Renewable Energy Plan will assist in preparation of 
an Integrated Energy Master Plan (IEMP). The IEMP project is fully funded through a 
grant received from the Public Service Commission of Wisconsin.  Five proposals were 
received and three companies interviewed with the RFP team.  The three companies 
interviewed were asked to submit their best and final process. Mr. Bolstad moved to 
award the contract for completion of an Integrated Energy Master Plan for the college to 
Ameresco, Inc. for a total of $18,060 and, only if necessary, subsequent ongoing project 
consultation at the standard hourly rates used for completion of the IEMP. Ms. Jordie 
seconded the motion; the motion unanimously was approved. 
 
Caleb White presented a lease agreement for the Darlington Outreach Site located at 
627 Main Street, Darlington, WI. Mr. Tuescher moved to approve the lease agreement 
with the City of Darlington to lease 840 square feet of office and educational space 
located at 627 Main Street, Darlington, WI for $1220 annually from July 1, 2022, through 
June 30, 2023. Ms. Wallin seconded the motion; the motion carried on a unanimous 
vote. 
 
Annually, the College submits to the WTCS State Board for approval a waiver of out-of-
state tuition for needy and worthy students. It is a projection of total students and 
credits.  CoraBeth Schmitz, Student Financial Assistance Manager, provided 
information on the 2022-23 Out-of-State Tuition Waiver Requests noting that the plan is 
to stop offering out-of-state tuition waivers for the 2023-24 school year. Mr. Prange 
moved to approve the 2022-23 Out-of-State Tuition Waiver Request for 600 credits for 
20 needy and worthy students. Ms. Jordie seconded the motion; motion was 
unanimously approved. 
 
Krista Weber, Chief Human Resources Officer, and Caleb White, Vice President for 
Administrative Services, presented a proposal for 2022-23 employee compensation. Mr. 
Blume moved to approve the following for 2022-23 employee compensation: 
 

June 2022 - Pay all regular FT employees a $1,000 stipend; regular PT 
employees a $500 stipend 

 July 2022 - Increase regular employee pay by 3.0% and raise the floor for base 
salary at the college to $40,000 

 
Ms. Wallin seconded the motion.  Upon a roll call vote with all members present voting 
affirmatively, the motion carried. 

 
Kim Schmelz, Director of the Foundation, presented a quarterly Foundation report to the 
Board highlighting the activities and results of fundraising efforts and other initiatives. 
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Areas highlighted were donations from Patrick Thiele, Daryl Tresner, an anonymous 
$100,000 gift, and a gift of 25% of an alum’s estate. Also included in the report was an 
update on the Nurses Scholarship where the Foundation is seeking $75,000 from each 
of the seven hospitals in the college’s district. 

 
Caleb White updated the board on the Real Estate Foundation (REF) noting that the 
REF is up slightly in housing numbers for the summer, two of the oldest units will be 
razed in the fall, housing will be full in the fall, and for the first time ever there will be a 
transfer from the Real Estate Foundation to the Foundation. 
 
Mr. White presented the Board Monitoring Report on Fiscal Sustainability. He 
highlighted strengths of the general fund reserves, the reduction of the OPEB liability, 
the student loan default rate of 3.5%, the reduction in student borrowing, Moody’s 
Investor Service Rating of Aa2, the HLC Composite Financial Index of 4.12, the 
operational funds directed to instruction, and the property values per FTE. Fiscal risks 
included the FTE Stagnation/decline, grant revenue to support operations and fund key 
initiatives, the lack of a financial forecasting/modeling tool, and the profitability of 
auxiliaries including housing, bookstore, food services, daycare, and vending.  Mr. 
White discussed the fiscal opportunities that Project RISE will provide, reserve funds will 
allow the college to use some of these funds for innovative sustainable solutions, and 
the referendum borrowing will come off the books in 2027-28. 
 
Caleb White presented an overview of the FY2023 Budget including the Fund Accounts.  
Mr. White reviewed all six Funds – General, Special Fund (non-aidable) Trust, Capital 
Projects, Debt Service, Enterprise (Auxiliaries), and Internal Service.  The final budget 
numbers will be presented at the public hearing prior to the June 23 Board meeting, with 
the budget on the agenda for approval.   
 
Karen Campbell, Executive Services Director, reviewed the draft 2022-23 Board 
Monitoring Schedule, which outlines when key items will be brought to the board for 
approval or monitoring.  The Board would like to return to annually holding two Board 
meetings in locations throughout the district. A final version will be brought to the June 
board meeting for approval. 
 
An update on College staffing was provided by Krista Weber who noted positions 
various phases of the hiring process included a 50% Medical Lab Tech Instructor, 
Institutional Research Analyst, and Electromechanical Technology Instructor.  
 
The 2021-22 and 2022-23 Comparison Year-Over-Year FTE Reports were reviewed. 
The 2021-22 report showed a slight increase compared to a year ago.  The 2022-23 
report reflected a eight percent increase compared to the same time last year. 
 
Under the Chairperson’s Report, it was noted there will be a discussion at the July 
annual Board meeting regarding the Executive Board Leadership Ad Hoc Committee. 
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Under the College President’s Report, the Board reviewed Governance Policies 2.3: 
Monitoring College Effectiveness and 2.4: President’s Performance Review with no 
noted changes needed. Other items discussed included moving the joint meeting of the 
District Board, Foundation Board, and Real Estate Foundation Board to the October 
Board meeting; Anthology and staff are working towards an end-of-July implementation 
for the Student module; graduation will be held Friday and Saturday with four 
ceremonies; and thanked the acting presidents for their roles this summer while Dr. 
Wood is out of the office.   
 
The second Closed Session was no longer needed so the Board stayed in Open 
Session. 

 
With no further business to come before the Board, Mr. Blume moved to adjourn the 
meeting with Mr. Bolstad seconding the motion.  The motion carried and the meeting 
adjourned at 8:53 p.m. 
 
      _____________________________________ 
      Crystal Wallin, Secretary 
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C. Financial Reports  

1. Purchases Greater than $2,500    

 
 
 

Vendor Invoice # Description Amount
DTC JUNE '22 BOND PMT BOND PAYMENT JUNE '22 2,900,000.00
Associated Bank 845-104 4/18/22 845-104 ISSUER ID 1,375,350.00
Associated Bank 845-102 4/18/22 845-102 ISSUER ID 529,900.00
IRS SWTC-140004169 Staff PP   2022-10 05112022 10668 178,204.98
DTC INTEREST PMT '22 JUNE '22 INTEREST PMT 101,000.00
Associated Bank 845-103 4/18/22 845-103 ISSUER ID 97,275.00
Lab Midwest 3012 HYDRAULIC LEARNING SYSTEM 97,145.00
WRS-PR 04/22 Withholdings2 04/22 Withholdings2 92,786.15
WRS-PR 04/22 Withholdings 04/22 Withholdings 92,598.27
WI DOR- PR SWTC-140004172 Staff PP   2022-10 05112022 10668 29,219.35
Campus Works 9851 AMENDMENT #2 ITS 29,167.00
Fennimore Utilities 5.2.22 Billing 5.2.22 BILLING 24,829.80
Healthequity 05.13 HSA Contribute 05.13 HSA Contribute 17,421.43
CDW W797406 APC SMART-UPS 17,139.00
WIDS INV170608 WIDS 8,904.00
Great West 05.13 Great West W/H 05.13 Great West W/H 8,500.71
CDW W858859 APC SMART UPS 6,855.60
Constellation 3476141 MONTHLY BILLING 6,172.11
WE 4143658630 MONTHLY BILL 5,965.56
Bluum 868243 Visix Subscription 5/3/22-5/2/23 4,397.00
3289627 2009804 Student Refund 4,300.36
Kielser Police 54536267 Midway order 4,136.51
CLA 3279005 AUDIT SERVICES 3,675.00
Ridge Lawn Care 1911 LAWN TREATMENT 3,606.76
WTA Properties JUNE '22 RENT JUNE '22 RENT 3,502.00

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 5/01/2022 - 5/31/2022

Expenditure
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3289369 2006986 Student Refund 3,248.00
Hallada M 227623 WO# 825 3,041.28
3281411 2009800 Student Refund 3,000.00
SWTC Foundation SWTC-140004171 Staff PP   2022-10 05112022 10668 2,826.76
US Omni 05.13 Vanguard W/H 05.13 Vanguard W/H 2,812.28
3369582 2009806 Student Refund 2,775.47
Amazon.com 113-0023585-9241827 Buggy stroller for childcare center 2,598.00
Hallada M 227336 WO# 822 2,596.25
Block Iron 766215 WIRELESS ACCESS CONTROLLER 2,508.00

Total Invoices $5,667,457.63

Bank Withdrawals
Vendor Transaction Date Audit Trail Amount
Delta Dental WI ASO Pymt 5/4/2022 GNJL003109 6,450.49
Delta Dental WI ASO Pymt 5/25/2022 GNJL003378 4,992.40
Delta Dental WI ASO Pymt 5/18/2022 GNJL003315 4,546.60
WAGEWORKS FSA RECEIVABLE INV3755407 5/12/2022 GNJL003220 3,965.23
WAGEWORKS FSA RECEIVABLE INV3801546 5/27/2022 GNJL003419 3,290.66

Total Bank Withdrawals $23,245.38

Payroll
Payroll Period Payroll Date Amount
05/13/2022 Payroll 5/13/2022 363,476.09
05/27/2022 Payroll 5/27/2022 355,069.67
05/13/2022 Payroll - Overloads 5/13/2022 140,756.51

Total Payroll $859,302.27

Total Purchases >= $2,500 $6,550,005.28
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2. Treasurer’s Cash Balance 
 

 
 

 

Receipts
Fund

1 General 448,402.00       
2 Special Revenue -                   
3 Capital Projects 3,596.00           
4 Debt Service -                   
5 Enterprise 71,917.00         
6 Internal Service 326,149.00       
7 Financial Aid/Activities 11,813.00         

Total Receipts 861,877.00      

Expenses
Fund

1 General 1,952,227.00    
2 Special Revenue -                   
3 Capital Projects 175,102.00       
4 Debt Service 5,003,525.00    
5 Enterprise 73,612.00         
6 Internal Service 36,377.00         
7 Financial Aid/Activities 47,127.00         

Total Expenses 7,287,970.00   

Net cash change - month (6,426,093.00)   

EOM Cash Balances
-Midwest One Operating 0356 -                   
-Midwest One Investment 1324 17,423,211.56  
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,234,294.01    

Ending Cash/Investment Balance 18,660,445.57  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 5/31/2022
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3. Budget Control   

 

2021-22 2021-22 2021-22 2020-21 2019-20 2018-19 2017-18
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 25,822,200.00   21,226,302.51 82.20      90.16 86.99 87.41 90.36
General Fund Expenditures 26,558,800.00   21,113,154.85 79.50      88.28 82.93 85.23 82.57

Capital Projects Fund Revenue 4,335,000.00     4,280,331.47   98.74      101.09 100.19 99.82   104.67
Capital Projects Fund Expenditures 4,352,500.00     2,159,904.85   49.62      54.67 53.48 56.13 52.26

Debt Service Fund Revenue 6,090,500.00     4,505,177.06   73.97      68.92      66.74   68.94 70.62
Debt Service Fund Expenditures 7,080,000.00     6,194,275.00   87.49      87.89 83.77 101.34 45.81

Enterprise Fund Revenue 1,621,500.00     1,899,855.42   117.17    87.72 76.97 74.74 69.55
Enterprise Fund Expenditure 1,541,300.00     2,199,901.47   142.73    78.90 84.12 73.03 70.75

Internal Service Fund Revenue 4,425,000.00     3,632,289.34   82.09      81.35 76.32 80.28 85.60
Internal Service Fund Expenditures 4,435,000.00     3,193,007.21   72.00      85.73 80.58 84.21 87.04

Trust & Agency Fund Revenue 9,800,000.00     7,795,123.40   79.54      65.74 72.18 72.23 80.96
Trust & Agency Fund Expenditures 9,800,000.00     7,377,310.27   75.28      71.40 77.29 75.53 81.11

 
Grand Total Revenue 52,094,200.00   43,339,079.20 83.19      83.42 81.89 82.54 85.79
Grand Total Expenditures 53,767,600.00   42,237,553.65 78.56      81.12 78.87 82.67 75.89

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 11 Months ended May 2022
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D. Contract Revenue 
 

There were 86 contracts totaling $1,521,747.86 in May 2022 being presented for Board approval.  The Contract 
Revenue Report is below. 
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E. Personnel Report 
 

Three employment recommendations, one promotion/transfer, and two 
resignations are being presented for approval in the Personnel Report. The 
Personnel Report follows: 

 
PERSONNEL REPORT 

June 23, 2022 
 

Employment:  NEW HIRES 
Name: Shannon Cathman 
Title: Medical Lab Tech Instructor 
Number of Applicants & Interviewees: 2 applicants/2 interviews 
Start Date: 7/1/2022 
Salary/Wages: $62,000 annual base 
Classification: Part-Time  
Education and/or Experience: Bachelor’s degree in Clinical Laboratory Science 

& Bachelor’s degree in Animal Science with 9 
years of clinical lab experience.  Shannon has 
been an adjunct instructor at Southwest Tech for 
2 years 

 
Name: Leonor Chivas 
Title: Institutional Research Analyst 
Number of Applicants & Interviewees: 14 applicants/4 interviews 
Start Date: 7/11/2022 
Salary/Wages: $83,000  
Classification: Full-time   
Education and/or Experience: Master’s in Demographic & Social Analysis, 

Bachelors in Sociology & a Bachelors in Latino 
Studies with 6 years of data & research 
experience 

 
Name: Stephen Goss 
Title: Electromechanical Technician Instructor 
Number of Applicants & Interviewees: 1 applicants/1 interviews 
Start Date: 7/1/2022 
Salary/Wages: $69,027.13 
Classification: Full-time   
Education and/or Experience: Associate degree in Electromechanical 

Technology, Master Electrician with 7 years of 
field experience & 7 years of teaching experience 

 
PROMOTIONS / TRANSFERS 

Lori Needham – Administrative Assistant Executive Assistant 
 
RETIREMENTS / RESIGNATIONS 

Craig Peterson (Resignation 6/30/22) Building Trades-Carpentry Instructor 
Giulio Reyes (Resignation 6/30/22) Multicultural Success Coach 
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E. 2022-23 WTC District Boards Association Membership Renewal 
 

A copy of the letter from Layla Merrifield, as well as the Fee Assessment 
invoice in the amount of $23,332, an increase of $916.74, is available below. 

Recommendation – Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. 2022-23 Budget 
Caleb White will present the 2022-23 budget document at the public hearing prior 
to the Board meeting. The budget document is available electronically with all 
other Board material.  Mr. White and Kelly Kelly, Controller, will be present for 
any questions.   

 
Recommendation: Approve the 2022-23 Budget, as presented. 
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B. Concept Review:  Advanced Technical Certificate – Cancer 
Information Management 

 
Included below is a Concept Review for the Cancer Information Management 
Advanced Technical Certificate.  Kim Maier, Executive Director of Innovative and 
Alternative Learning, will present the information at the Board meeting.  Also 
included in the electronic material is a Board resolution approving the program to 
be sent with the Concept Review paperwork to the Wisconsin Technical College 
System Office. 

 
Recommendation:  Approve the Concept Review for the Cancer Information 
Management Advanced Technical Certificate.    
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C. 2022-23 Board Monitoring Schedule 
 

The 2022-23 Board Monitoring Schedule is below.  Changes have been made 
based on feedback from the Board at the May 2022 Board meeting.  

 
Recommendation:  Approve the 2022-23 Board Monitoring Schedule as presented. 
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Board Monitoring of College Effectiveness 

A. Student Activities Center Update 
 

Included below is an update on two options for a Student Activities Center.  Dan 
Imhoff, Director of Facilities, Security & Safety, and Caleb White will present the 
options and be present for any questions. 
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B. Board Monitoring Report – College Culture 
 

Krista Weber, Chief Human Resources Officer, will present a summary of the 
College Council Board Monitoring Report.  The report is included below. 
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C. Staffing Update           

Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing.  A summary follows: 
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Information and Correspondence 

A. Enrollment Report 
The 2021-22 FTE Comparison Enrollment Report and FY 2023 Application Report are below. 
1. 2021-22 FTE Comparison YOY Report 

2. 2022-23 FTE Comparison YOY Report 

 
 

Program 
Code Program Title

SY 19-20 
06/13/20 
Students

SY 20-21 
06/14/22 
Students

SY 21-22 
06/13/22 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
06/13/20 

FTE

SY 20-21 
06/14/22 

FTE

SY 21-22 
06/13/22 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change

10-101-1 Accounting 48 70 59                   11 (11)            35.90 45.90 38.90 3.00           (7.00)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 14 9 15                     1 6                14.20 4.57 14.57 0.37           10.00         
10-006-5 Agribusiness Science & Technology - Agronomy 16 19 12                    (4) (7)              17.57 18.37 9.77 (7.80)          (8.60)          
10-006-6 Agribusiness Science & Technology - Animal Science 28 20 28                    -   8                28.13 16.57 22.97 (5.17)          6.40           
10-102-3 Business Management 134 132 115                  (19) (17)            84.70 82.50 71.73 (12.97)        (10.77)        
10-530-5 Cancer Information Management 94 111 86                    (8) (25)            50.10 55.90 52.33 2.23           (3.57)          
10-504-X Criminal Justice 46 50 45                    (1) (5)              37.23 34.40 31.97 (5.27)          (2.43)          
10-316-1 Culinary Arts 5 6 5                    -   (1)              2.27 5.10 5.60 3.33           0.50           
10-317-1 Culinary Management 6 2                    (6) (2)              5.30 1.53 (5.30)          (1.53)          
10-102-1 Data Analytics 4                     4 4                1.60 1.60           1.60           
10-510-6 Direct Entry Midwife 77 124 136                   59 12             31.83 48.87 64.73 32.90         15.87         
10-307-1 Early Childhood Education 45 63 49                     4 (14)            31.63 43.43 31.13 (0.50)          (12.30)        
10-620-1 Electro-Mechanical Technology 34 31 26                    (8) (5)              32.37 28.20 21.93 (10.43)        (6.27)          
10-325-1 Golf Course Management 18 10 13                    (5) 3                14.63 9.77 12.23 (2.40)          2.47           
10-201-2 Graphic And Web Design 26 20 23                    (3) 3                18.63 15.20 17.97 (0.67)          2.77           
10-530-1 Health Information Technology 53 47 40                  (13) (7)              25.37 18.73 18.73 (6.63)          -             
10-520-3 Human Services Associate 42 32 39                    (3) 7                31.63 26.07 29.17 (2.47)          3.10           
10-825-1 Individualized Technical Studies 4 3                    (4) (3)              3.27 1.40 (3.27)          (1.40)          
10-620-3 Instrumentation and Controls Technology 7 4 1                    (6) (3)              4.27 0.90 1.20 (3.07)          0.30           
10-150-2 IT-Network Specialist 26 27 23                    (3) (4)              15.70 14.53 12.07 (3.63)          (2.47)          
10-196-1 Leadership Development 24 11 13                  (11) 2                11.23 3.47 6.70 (4.53)          3.23           

School Years 2019-20, 2020-21, and 2021-22 FTE Comparison
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Program 
Code Program Title

SY 19-20 
06/13/20 
Students

SY 20-21 
06/14/22 
Students

SY 21-22 
06/13/22 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
06/13/20 

FTE

SY 20-21 
06/14/22 

FTE

SY 21-22 
06/13/22 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change
10-513-1 Medical Laboratory Technician 21 21 20                    (1) (1)              16.37 14.57 14.93 (1.43)          0.37           
10-196-6 Nonprofit Leadership 1 9                     9 8                0.40 4.90 4.90           4.50           
10-543-1 Nursing-Associate Degree 209 226 206                    (3) (20)            107.23 127.80 105.33 (1.90)          (22.47)        
10-524-1 Physical Therapist Assistant 40 31 22                  (18) (9)              24.07 18.87 14.00 (10.07)        (4.87)          
10-182-1 Supply Chain Management 44 27 34                  (10) 7                25.43 12.73 15.87 (9.57)          3.13           
10-499-5 Technical Studies-Journeyworker 1                     1 1                0.30 0.30           0.30                                     

Total Associate Degree 1,061        1,097       1,024        (37)                (73)           669.07      649.77         620.63      (48.43)       (29.13)       

31-101-1 Accounting Assistant 9 13 11 2                    (2)              4.63 5.57 4.93 0.30           (0.63)          
30-531-6 EMT-IV (Advanced EMT) 10 12 2                    12             1.33 2.03 0.70           2.03           
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1 1                    -            1.13 0.10 0.10           (1.03)          
32-070-1 Agricultural Power & Equipment Technician 34 35 36 2                    1                32.10 33.10 34.47 2.37           1.37           
31-405-1 Auto Collision Repair & Refinish Technician 11 11 9 (2)                   (2)              5.87 8.07 9.07 3.20           1.00           
32-404-2 Automotive Technician 27 34 20 (7)                   (14)            24.30 22.97 15.83 (8.47)          (7.13)          
31-408-1 Bricklaying & Masonry 3 8 5                    8                1.33 5.67 4.33           5.67           
30-443-1 Building Maintenance & Construction 3 1 2 (1)                   1                0.70 0.07 0.70 -             0.63           
31-475-1 Building Trades-Carpentry 11 9 9 (2)                   -            9.27 8.20 7.90 (1.37)          (0.30)          
31-307-1 Child Care Services 9 5 5 (4)                   -            4.73 3.40 3.00 (1.73)          (0.40)          
30-420-2 CNC Machine Operator/Programmer 8 3 7 (1)                   4                7.97 2.23 5.07 (2.90)          2.83           
31-502-1 Cosmetology 29 19 26 (3)                   7                19.83 13.60 19.23 (0.60)          5.63           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 17 14 7 (10)                (7)              12.23 9.33 5.13 (7.10)          (4.20)          
31-317-1 Culinary Specialist 3 (3)                   -            1.47 (1.47)          -             
30-508-2 Dental Assistant 16 11 18 2                    7                8.87 5.57 9.47 0.60           3.90           
30-812-1 Driver and Safety Education Certification 26 27 13 (13)                (14)            5.80 5.50 2.10 (3.70)          (3.40)          
31-413-2 Electrical Power Distribution 45 44 44 (1)                   -            43.87 40.60 37.00 (6.87)          (3.60)          
50-413-2 Electricity (Construction) Apprentice 19 20 23 4                    3                2.47 3.03 3.00 0.53           (0.03)          
30-531-3 Emergency Medical Technician 51 106 59 8                    (47)            7.90 15.83 8.47 0.57           (7.37)          
32-080-4 Farm Operations & Management - Ag Mechanics 2 10 11 9                    1                1.67 8.67 10.10 8.43           1.43           
31-080-6 Farm Operations & Management - Crop Operations 2 1 (2)                   (1)              0.37 0.07 (0.37)          (0.07)          
32-080-3 Farm Operations & Management - Dairy 17 8 7 (10)                (1)              16.10 5.97 6.10 (10.00)        0.13           
31-080-3 Farm Operations & Management - Dairy Technician 4 3 3 (1)                   -            1.73 0.63 2.37 0.63           1.73           
31-080-2 Farm Operations & Management - Farm Ag Maintenance 11 4 2 (9)                   (2)              3.40 2.13 0.20 (3.20)          (1.93)          
32-080-6 Farm Operations & Management - Livestock 1 1 3 2                    2                0.93 1.03 2.73 1.80           1.70           
31-080-7 Farm Operations & Management - Livestock Tech 3 1 (2)                   1                1.70 0.77 (0.93)          0.77           
50-413-1 Industrial Electrician Apprentice 8 10 6 (2)                   (4)              1.40 1.67 0.80 (0.60)          (0.87)          
31-620-1 Industrial Mechanic 5 5 1 (4)                   (4)              4.53 5.17 0.47 (4.07)          (4.70)          
31-154-6 IT-Computer Support Technician 23 15 13 (10)                (2)              16.90 11.53 9.33 (7.57)          (2.20)          
31-513-1 Laboratory Science Technician 4 5 11 7                    6                2.13 2.80 5.27 3.13           2.47           
50-620-1 Mechatronics Technician Apprentice 6 5 (6)                   (5)              1.60 1.27 (1.60)          (1.27)          
31-509-1 Medical Assistant 33 44 31 (2)                   (13)            24.57 34.40 22.43 (2.13)          (11.97)        
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Program 
Code Program Title

SY 19-20 
06/13/20 
Students

SY 20-21 
06/14/22 
Students

SY 21-22 
06/13/22 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
06/13/20 

FTE

SY 20-21 
06/14/22 

FTE

SY 21-22 
06/13/22 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change
31-530-2 Medical Coding Specialist 65 102 106 41                  4                30.97 42.37 60.00 29.03         17.63         
30-504-4 Nail Technician 2 3 3 1                    -            0.37 1.20 1.33 0.97           0.13           
30-543-1 Nursing Assistant 198 236 176 (22)                (60)            26.77 29.30 20.20 (6.57)          (9.10)          
50-427-5 Plumbing Apprentice 20 18 21 1                    3                3.52 2.52 4.17 0.65           1.65           
31-504-5 Security Operations 2 1 (2)                   (1)              1.20 0.70 (1.20)          (0.70)          
31-182-1 Supply Chain Assistant 3 5 6 3                    1                0.37 2.17 2.43 2.07           0.27           
31-442-1 Welding 46 52 47 1                    (5)              31.63 40.27 30.93 (0.70)          (9.33)                                    

Total Technical Diploma 786            881           758            (28)                (123)         366.52      372.05         352.80      (13.72)       (19.25)       

20-800-1 Liberal Arts - Associate of Arts 24              31              51               27                  20             8.50           9.73              18.67        10.17         8.93           
20-800-2 Liberal Arts - Associate of Science 9                 12              9                 -                (3)              4.73           3.27              3.60           (1.13)          0.33           

Undeclared Majors 558            511           652            94                  141           98.57         91.50            114.17      15.60         22.67         

Total Liberal Arts & Undeclared Majors 591            554           712            121               158           111.80      104.50         136.43      24.63        31.93        

Total 2,438        2,532       2,494        56                 (38)           1,147.38   1,126.32     1,109.87  (37.52)       (16.45)       

Percent of Change -3.27% -1.46%

Vocational Adult (Aid Codes 42-47) 3,040         3,091        3,163         123               72             63.54         64.14            64.41        0.87           0.27           
Community Services (Aid Code 60) -             48              -             -                (48)            -             0.16              0.16           0.16           -             
Basic Skills (Aid Codes 73,74,75,76) 314            234           343            29                  109           41.40         47.67            67.43        26.03         19.77         
Basic Skills (Aid Codes 77 & 78) 803            417           211            (592)              (206)          45.27         11.77            17.60        (27.67)        5.83           

Grand Total 6,595        6,322       6,211        (384)             (111)         1,297.59   1,256.15     1,252.55  (45.04)       (3.60)         

Total Percent of Change -3.47% -0.29%
Budgeted/Goal FTEs 1,300         1,275            1,250         

% of Budgeted/Goal FTEs Achieved to date 99.8% 98.5% 100.2%
Final Actual FTEs Achieved 1,297         1,256            

% of Final Actual FTEs Achieved to date 100.0% 100.0%
21/22 Projected Ending FTEs using historical trend 1,252        1,252           

Will budget be met YES YES

FTE YOY changes '20 to '22 '21 to '22
Associate degree seeking students -7.2% -4.5%
Tech Diploma seeking students -3.7% -5.2%
Associate of Arts/Science seeking students 68.3% 71.3%
Undeclared students 15.8% 24.8%
Non-degree students -0.4% 20.9%

Totals -3.47% -0.29%
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2022-23 FTE Comparison Report      

 

Program 
Code Program Title

SY 20-21 
06/15/20 
Students

SY 21-22 
06/14/21 
Students

SY 22-23 
06/13/22 
Students

21 to '23 
Student 
Change

22 to '23 
Student 
Change

SY 20-21 
06/15/20 

FTE

SY 21-22 
06/14/21 

FTE

SY 22-23 
06/13/22 

FTE

21 to '23 
FTE 

Change

22 to '23 
FTE 

Change

10-101-1 Accounting 46 44 40                    (6) (4)              21.77 19.67 16.70 (5.07)          (2.97)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 7 9 14                     7 5                2.87 4.80 8.17 5.30           3.37           
10-006-5 Agribusiness Science & Technology - Agronomy 17 11 6                  (11) (5)              9.93 5.67 3.13 (6.80)          (2.53)          
10-006-6 Agribusiness Science & Technology - Animal Science 12 27 31                   19 4                6.43 12.10 16.73 10.30         4.63           
10-102-3 Business Management 96 63 74                  (22) 11             42.03 26.40 32.60 (9.43)          6.20           
10-530-5 Cancer Information Management 78 61 52                  (26) (9)              27.63 25.30 21.97 (5.67)          (3.33)          
10-504-X Criminal Justice 36 37 30                    (6) (7)              15.93 19.03 15.93 -             (3.10)          
10-316-1 Culinary Arts 4 5                    (4) (5)              1.60 3.43 (1.60)          (3.43)          
10-317-1 Culinary Management 2                    (2) -            0.97 (0.97)          -             
10-102-1 Data Analytics 1                     1 1                0.63 0.63           0.63           
10-510-6 Direct Entry Midwife 47 81 90                   43 9                16.47 30.77 35.90 19.43         5.13           
10-307-1 Early Childhood Education 42 34 38                    (4) 4                17.43 15.10 16.80 (0.63)          1.70           
10-620-1 Electro-Mechanical Technology 27 23 20                    (7) (3)              14.00 11.40 10.57 (3.43)          (0.83)          
10-325-1 Golf Course Management 8 8 11                     3 3                3.77 4.57 5.87 2.10           1.30           
10-201-2 Graphic And Web Design 16 20 25                     9 5                7.20 9.07 12.17 4.97           3.10           
10-530-1 Health Information Technology 29 40 34                     5 (6)              9.00 12.70 11.53 2.53           (1.17)          
10-520-3 Human Services Associate 19 26 30                   11 4                9.63 13.10 15.70 6.07           2.60           
10-825-1 Individualized Technical Studies 3                    (3) -            1.13 (1.13)          -             
10-620-3 Instrumentation and Controls Technology 5 1 3                    (2) 2                0.70 0.10 1.27 0.57           1.17           
10-150-2 IT-Network Specialist 19 21 23                     4 2                8.70 9.07 10.30 1.60           1.23           
10-196-1 Leadership Development 9 7 9                    -   2                1.87 2.83 3.53 1.67           0.70           
10-513-1 Medical Laboratory Technician 21 13 10                  (11) (3)              8.40 5.03 4.27 (4.13)          (0.77)          
10-196-6 Nonprofit Leadership 1 5                     5 4                0.60 2.00 2.00           1.40           
10-543-1 Nursing-Associate Degree 199 180 163                  (36) (17)            63.67 54.90 51.33 (12.33)        (3.57)          
10-524-1 Physical Therapist Assistant 16 11 11                    (5) -            5.70 3.40 4.70 (1.00)          1.30           
10-182-1 Supply Chain Management 20 19 18                    (2) (1)              7.80 7.40 8.03 0.23           0.63           
10-512-1 Surgical Technology 7                     7 7                4.67 4.67           4.67           
10-499-5 Technical Studies-Journeyworker 1 2                     2 1                0.10 0.20 0.20           0.10                                     

Total Associate Degree 778            743           747            (31)                4               304.63      296.53         314.70      10.07        18.17        

31-101-1 Accounting Assistant 6 7 6 -                (1)              2.17 2.47 2.27 0.10           (0.20)          
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 -                (1)              0.10 -             (0.10)          
32-070-1 Agricultural Power & Equipment Technician 38 32 28 (10)                (4)              20.00 16.80 14.73 (5.27)          (2.07)          

School Years 2020-21, 2021-22, and 2022-23 FTE Comparison
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Program 
Code Program Title

SY 20-21 
06/15/20 
Students

SY 21-22 
06/14/21 
Students

SY 22-23 
06/13/22 
Students

21 to '23 
Student 
Change

22 to '23 
Student 
Change

SY 20-21 
06/15/20 

FTE

SY 21-22 
06/14/21 

FTE

SY 22-23 
06/13/22 

FTE

21 to '23 
FTE 

Change

22 to '23 
FTE 

Change
31-405-1 Auto Collision Repair & Refinish Technician 12 10 8 (4)                   (2)              5.63 5.60 4.47 (1.17)          (1.13)          
32-404-2 Automotive Technician 34 18 20 (14)                2                15.23 8.93 9.90 (5.33)          0.97           
31-475-1 Building Trades-Carpentry 11 11 8 (3)                   (3)              5.87 5.80 3.97 (1.90)          (1.83)          
31-307-1 Child Care Services 7 1 4 (3)                   3                3.00 0.50 1.70 (1.30)          1.20           
30-420-2 CNC Machine Operator/Programmer 2 1 (2)                   (1)              0.87 0.40 (0.87)          (0.40)          
31-502-1 Cosmetology 18 20 36 18                  16             8.80 9.63 17.50 8.70           7.87           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 14 (14)                -            9.80 (9.80)          -             
31-317-1 Culinary Specialist 6 -                (6)              2.27 -             (2.27)          
30-508-2 Dental Assistant 11 17 16 5                    (1)              5.87 9.07 8.53 2.67           (0.53)          
30-812-1 Driver and Safety Education Certification 11 2 6 (5)                   4                1.30 0.30 1.00 (0.30)          0.70           
31-413-2 Electrical Power Distribution 44 44 46 2                    2                21.47 21.73 22.70 1.23           0.97           
50-413-2 Electricity (Construction) Apprentice 1 13 12                  13             0.07 0.87 0.80           0.87           
30-531-3 Emergency Medical Technician 1 -                (1)              0.43 -             (0.43)          
32-080-4 Farm Operations & Management - Ag Mechanics 8 10 5 (3)                   (5)              3.80 5.10 2.57 (1.23)          (2.53)          
32-080-3 Farm Operations & Management - Dairy 7 6 9 2                    3                2.73 2.77 4.10 1.37           1.33           
31-080-3 Farm Operations & Management - Dairy Technician 3 1 (3)                   (1)              0.73 0.53 (0.73)          (0.53)          
31-080-2 Farm Operations & Management - Farm Ag Maintenance 2 2 4 2                    2                0.50 0.20 1.23 0.73           1.03           
32-080-6 Farm Operations & Management - Livestock 1 3 5 4                    2                0.57 1.53 2.60 2.03           1.07           
31-080-7 Farm Operations & Management - Livestock Tech 1 1 1                    -            0.37 0.53 0.53           0.17           
50-413-1 Industrial Electrician Apprentice 4 3 (4)                   (3)              0.27 0.20 (0.27)          (0.20)          
31-620-1 Industrial Mechanic 2 2 -                2                1.13 1.13 -             1.13           
31-154-6 IT-Computer Support Technician 8 4 4 (4)                   -            3.87 1.37 2.03 (1.83)          0.67           
31-513-1 Laboratory Science Technician 5 (5)                   -            1.33 (1.33)          -             
50-620-1 Mechatronics Technician Apprentice 6 -                (6)              1.33 -             (1.33)          
31-509-1 Medical Assistant 35 27 23 (12)                (4)              17.53 12.83 12.63 (4.90)          (0.20)          
31-530-2 Medical Coding Specialist 36 80 47 11                  (33)            12.10 31.07 14.60 2.50           (16.47)        
30-504-4 Nail Technician 2 2 1 (1)                   (1)              0.53 0.33 0.17 (0.37)          (0.17)          
30-543-1 Nursing Assistant 66 70 57 (9)                   (13)            5.80 5.77 8.17 2.37           2.40           
50-427-5 Plumbing Apprentice 1 17 17                  16             0.10 1.43 1.43           1.33           
31-182-1 Supply Chain Assistant 2 2                    2                0.87 0.87           0.87           
31-442-1 Welding 35 30 39 4                    9                17.07 15.17 20.30 3.23           5.13                                     

Total Technical Diploma 423            417           407            (16)                (10)           168.03      162.70         159.99      (8.04)         (2.71)         
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Program 
Code Program Title

SY 20-21 
06/15/20 
Students

SY 21-22 
06/14/21 
Students

SY 22-23 
06/13/22 
Students

21 to '23 
Student 
Change

22 to '23 
Student 
Change

SY 20-21 
06/15/20 

FTE

SY 21-22 
06/14/21 

FTE

SY 22-23 
06/13/22 

FTE

21 to '23 
FTE 

Change

22 to '23 
FTE 

Change
20-800-1 Liberal Arts - Associate of Arts 20              30              28               8                    (2)              4.43           7.53              5.27           0.83           (2.27)          
20-800-2 Liberal Arts - Associate of Science 7                 6                6                 (1)                   -            1.57           1.27              1.47           (0.10)          0.20           

Undeclared Majors 245            264           319            74                  55             34.10         40.50            51.93        17.83         11.43         

Total Liberal Arts & Undeclared Majors 272            300           353            81                 53             40.10        49.30           58.67        18.57        9.37           

Total 1,473        1,460       1,507        34                 47             512.77      508.53         533.36      20.59        24.83        

Percent of Change 4.02% 4.88%

Vocational Adult (Aid Codes 42-47) 919            903           845            (74)                (58)            20.78         18.67            17.03        (3.74)          (1.64)          
Basic Skills (Aid Codes 73,74,75,76) 14              31              33               19                  2                0.30           1.07              0.47           0.17           (0.60)          
Basic Skills (Aid Codes 77 & 78) 133            102           97               (36)                (5)              -             -                -             -             -             

Grand Total 2,539        2,496       2,482        (57)                (14)           533.84      528.27         550.86      17.02        22.59        

Total Percent of Change 3.19% 4.28%
Budgeted/Goal FTEs 1,275         1,250            1,250         

% of Budgeted/Goal FTEs Achieved to date 41.9% 42.3% 44.1%

FTE YOY changes '21 to '23 '22 to '23
Associate degree seeking students 3.3% 6.1%
Tech Diploma seeking students -4.8% -1.7%
Associate of Arts/Science seeking students 12.2% -23.5%
Undeclared students 52.3% 28.2%
Non-degree students -17.0% -11.3%

Totals 3.19% 4.28%
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B. Chairperson’s Report 

 

 

 

 

C. College President’s Report 
1. Selling of Property:  Brownwood Road (C. White) 
2. Project RISE Update (C. White) 
3. Aspen Celebration (K. Weber) 
4. College Happenings 

 
 
 
 

D. Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Oath of Office 
2. Election of Officers 
3. Three-year Facilities Plan 
4. Ten-Year Facilities Plan 
5. Designate Legal Counsel 
6. 2022-23 Signatory Authority Policy 

  
 

 

B. Time and Place 
 

Monday, July 11, 2022, at 7:00 p.m. in Conference Room 430 on Southwest 
Tech’s campus at 1800 Bronson Boulevard, Fennimore, WI. 

 
 
 
 
 
 
 

Adjournment 
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