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Annotated Agenda

Southwest Wisconsin
mTECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, September 22, 2022

6:00 p.m. — Charger 360 Program Highlights
6:30 p.m. — Board Dinner
7:00 p.m. — Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Conference Room 430

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The September 22, 2022, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open
to the public and in compliance with State Statutes. Notice of the meeting has been
sent to the press, posted on the College’s website at
www.swtc.edu/about/board/meetings, and posted on campus and at the City of
Fennimore in an attempt to make the general public aware of the time, place and
agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input
1. District Boards Association Update from Executive Director
Layla Merrifield, Executive Director of the District Boards Association, will
provide an update on the District Boards Association.

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the Regular Board Meeting of August 25, 2022
Minutes of the August 25, 2022, Board meeting are included with the
electronic Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
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2. Treasurer’s Cash Balance

3. Budget Control

Each report is available electronically with all other Board material. Kelly
Kelly, Director of Fiscal Services/Controller, will be at the meeting and
available for any questions.

. Contract Revenue

There were nine contracts totaling $28,943.60 in August 2022 being
presented for Board approval. The Contract Revenue Report is included with
the electronic Board material.

. Personnel Iltems

The Personnel Report includes two employment recommendations and two
retirements being presented for approval. The report is included with the
Board material.

Recommendation — Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION

A. Dodgeville Outreach Site Lease

Jason Wood, President, will present a lease agreement for the Dodgeville
Outreach Site located at 1206 N. Johns Street, Dodgeville, WI. The lease
agreement is included with the electronic Board meeting information.

Recommendation: Approve the lease agreement with Dodgeville Chiropractic, S.C.to

lease 600 square feet of educational space located at 1206 N. Johns Street, Dodgeville,
WI for $750 monthly from August 1, 2022, through June 30, 2023.

B. Procurement Bid: Chevrolet Malibu 4 door LD Sedans (2)

Bids were sought for two new Chevrolet Malibu 4-door LS sedans (base
models) to be used in the Driver Education program. The public bid opening
was held on September 9, 2022, with one vendor responding to the bid
request from a total of two plan holders. Kelly Kelly will present a summary of
the bid received, which is included in the electronic Board material.

Recommendation: Award the bid for 2 - new Chevrolet Malibu 4-door LS Sedan

vehicles (base models) for the Driver Education program in the amount of $43,262 to
Les Mack, Lancaster, WI.

C. Procurement Bid: Building 100 Boiler Replacement or Repair

Bids were sought for Building 100’s boiler replacement or repair. The virtual
bid opening was held on September 7, 2022, with one vendor responding to
the bid request from a total of nine plan holders. Dan Imhoff, Executive
Director of Facilities, Safety & Security, will present a summary of the bid
received, which is included in the electronic Board material.

Recommendation: Award the bid for Building 100 Boiler Repair in the amount of

$45,335 to 1901, Inc. (formerly H&H Industries), Madison, WI.
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BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.

Board Monitoring Report - Compliance

Included in the electronic Board material is the Compliance Board Monitoring
Report. Karen Campbell, Compliance Officer and Mandy Henkel, Director of
College Effectiveness/Accreditation Liaison Officer, will present the report.

Platteville Outreach Site Update

Kris Wubben, Student Success Director, and Julie Pluemer, Adult Basic
Education Coordinator will present an update on the Platteville Outreach
Site’s events.

Project RISE (ERP) Update

Project RISE team members Sarah Delegge, Project RISE Project Manager,
and Heath Ahnen, Director of Information Technology Services will provide an
update on the new Enterprise Resource System (ERP) project. A summary is
included with the electronic Board material.

Staffing Update

Holly Clendenen, Chief Student Services Officer, will provide an update on
College staffing. A summary is available electronically with all other Board
material.

INFORMATION AND CORRESPONDENCE

A.

D.

Enrollment Report

1. 2022-23 FTE Enrollment Comparison Report

Kelly Kelly will be available for any questions on the report. This information is
included in the electronic Board packet.

Chairperson’s Report
1. Wisconsin Technical College District Boards Association —
Nomination for Board Member of the Year

. College President’s Report

1. Review Board Governance Policy 3.3: Compensation and Benefits
2. Review Board Governance Policy 3.4: Budgeting/Forecasting

3. Ad Hoc Committee: Executive Board Leadership

4. College Happenings

Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A.

Agenda

Resolution for Adoption of 2022 Tax Levy

Fund & Account Transfers (2021-22 Budget Modifications)
Review of Purchasing Activity

WI Code of Ethics Resolution

Foundation Quarterly Report

arwnE
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6. Real Estate Foundation Quarterly Report
7. Student Access Monitoring Report

B. Time and Place
1. Thursday, October 20, 2022

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with
legal counsel for the governmental body who is rendering oral or written
advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved.}

B. Approval of Closed Session Minutes from July 11, 2022

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

Open Meeting

The following statement will be read: “The September 22, 2022, regular Board meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is open
to the public and in compliance with State Statutes. Notice of the meeting has been sent
to the press, posted on the College’s website at www.swtc.edu/about/board/meetings,
and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

1. District Boards Association Update from Executive Director
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Consent Agenda
A. Approval of Agenda

X Southwest Wisconsin
TECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, September 22, 2022

6:00 p.m. — Charger 360 Program Highlights
6:30 p.m. — Board Dinner
7:00 p.m. — Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Conference Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The September 22, 2022, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open
to the public and in compliance with State Statutes. Notice of the meeting has been
sent to the press, posted on the College’s website at www.swtc.edu/about/board/meetings,
and posted on campus and at the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
1. District Boards Association Update from DBA Executive Director

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of August 25, 2022
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel ltems
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OTHER ITEMS REQUIRING BOARD ACTION
A. Dodgeville Outreach Site Lease
B. Procurement Bid: Chevrolet Malibu 4 door LD Sedans (2)
C. Procurement Bid: Building 100 Boiler Replacement or Repair

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Board Monitoring Report - Compliance
B. Platteville Outreach Site Update
C. Project RISE (ERP) Update
D. Staffing Update

INFORMATION AND CORRESPONDENCE

A. Enrollment Report
1. 2022-23 FTE Enrollment Comparison Report

B. Chairperson’s Report
1. Wisconsin Technical College District Boards Association — Nomination for

Board Member of the Year

C. College President’s Report
1. Review Board Governance Policy 3.3: Compensation and Benefits
2. Review Board Governance Policy 3.4: Budgeting/Forecasting
3. Ad Hoc Committee: Executive Board Leadership
4. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
Resolution for Adoption of 2022 Tax Levy
Fund & Account Transfers (2021-22 Budget Modifications)
Review of Purchasing Activity
WI Code of Ethics Resolution
Foundation Quarterly Report
Real Estate Foundation Quarterly Report
. Student Access Monitoring Report
B. Time and Place
1. Thursday, October 20, 2022

NoakwnNpE

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal
counsel for the governmental body who is rendering oral or written advice
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concerning strategy to be adopted by the body with respect to litigation in
which it is or is likely to become involved.}
B. Approval of Closed Session Minutes from July 11, 2022

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632
or e-mail disabilityservices@swtc.edu.}

B. Minutes of the Reqular Board Meeting of August 22, 2022

I Southwest Wisconsin
MINUTES OF THE REGULAR MEETING OF THE H.TECH NICAL COLLEGE

BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
AUGUST 25, 2022

The Board of Southwest Wisconsin Technical College met in open session of the regular
Board meeting commencing at 7:01p.m. on August 25, 2022, in Conference Room 430 on
the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant
County, Wisconsin. The following members were present:

David Blume, Charles Bolstad, Kent Enright, Jeanne Jordie, Chris Prange,
Donald Tuescher, Jane Wonderling, Crystal Wallin

Absent: Tracy Fillback

Others present for all, or a portion of the meeting included College Staff: Karen Campbell,
Holly Clendenen, Derek Dachelet, Katie Glass, Dan Imhoff, Cynde Larsen, Kim Maier, Lori
Needham, Kim Schmelz, Krista Weber, Kris Wubben, and Caleb White.

Chairperson Tuescher called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, August 25, 2022

6:00 p.m. — Charge Forward Scholars Presentation
6:30 p.m. — Board Dinner
7:00 p.m. — Board Meeting
Southwest Tech Campus
1800 Bronson Boulevard, Fennimore, WI 53809
Conference Room 430
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AGENDA

OPEN MEETING

The following statement will be read: “The August 25, 2022, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus and at the Fennimore City Office in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Annual Meeting of July 11, 2022
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Ad Hoc Committee: Executive Board Leadership
B. Sale of Property: Brownwood Road and Bronson Boulevard

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Foundation Quarterly Report
B. Real Estate Foundation Quarterly Report
C. Board Travel Insurance
D. Staffing Update

INFORMATION AND CORRESPONDENCE

A. Enrollment Report
1. FY2122 FTE Year Over Year Comparison Report
2. FY2223 FTE Year Over Year Comparison Report

B. Chairperson’s Report

C. College President’s Report
1. Review Board Governance Policy 3.1: General Executive Constraint
2. Review Board Governance Policy 3.2: Human Relationships
3. District Boards Association
4. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
C. Agenda
D. Time and Place
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ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations,
call 608-822-2632 or e-mail disabilityservices@swtc.edu.}

After a review of the Consent Agenda, including the August 25, 2022, agenda; July 11,
2022, Board meeting minutes; financial reports; eight contracts totaling $13,872.29 in
July 2022; employment recommendations for Heather Norsby — Nursing Instructor and
Brianna Spehle — Nursing Instructor; promotions/transfers for Katie Garrity — Executive
Advisor to the President, Kim Maier — Executive Dean, Karen Campbell — Compliance
Officer, Ken Bartz — Interim Public Safety Director/EMS Coordinator/Instructor, and
Andy Reynolds — Carpentry Instructor; and the resignations of Natalie Long — Academic
Resources Specialist and Tiffany Cote’ — Nursing Instructor, Ms. Wallin moved to
approve the Consent Agenda, as presented. Mr. Prange seconded the motion; motion
carried.

The Ad Hoc Executive Board Leadership committee has been discussed at previous
meetings. Based on feedback, modifications were made to its charter and reviewed at
this meeting. After review and further discussion, the Board would like to revisit looking
at the charter again at the first Executive Board Leadership meeting, which is scheduled
for September 22. Mr. Enright made a motion to table this agenda item. Ms.
Wonderling seconded the motion; motion carried.

Dan Imhoff, Executive Director of Facilities, Safety & Security, presented a request for
Board approval for selling a portion of public roadway. Details of the request include that
the City of Fennimore discovered that the College owns a section of Brownwood Road
and Bronson Boulevard, and that the College wishes to sell these portions of public
roadways to the City of Fennimore. Board discussion included the importance of
obtaining grandfathered setback agreements and measurements in writing. Ms. Wallin
made a motion to approve the sale with the requirement to obtain written grandfathered
setback agreements and measurements. Mr. Blume seconded the motion. A roll call
vote was taken with all members voting in favor to approve the sale of portions of public
roadways, Brownwood Road and Bronson Boulevard, to the City of Fennimore with the
requirement to obtain written grandfathered setback agreements and measurements.

Kim Schmelz, Director of the SWTC Foundation, highlighted the Foundation activities
from the fourth quarter of FY21-22. Highlights included:

In FY21-22, $1,525,488.03 in total gifts were received from 963 donors.

95% of full-time employees gave a gift to the Foundation in FY21-22.

The Phonathon raised $75,728.74 in FY21-22.

The 2022-23 projected scholarship awards are 891 scholarships for a total of
$495,242.

e Southwest Health, Crossing Rivers Health, Memorial Hospital of Lafayette
County, Gundersen Boscobel Area Hospitals and Clinics, Grant Regional Health,
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and Richland Hospital and Clinics have all signed an agreement pledging support
of $75,000 each over the next three years to expand the Southwest Tech
Associate Degree Nursing (A.D.N) course offerings and allow for continuous
enrollment, retention, and completion.

e New officers of the Foundation Board include Vice President Lisa Gotzinger and
Treasurer Deb Wehrle; Four new members were welcomed — Helen Mar Adams,
Tony Isabell, Scott Pauls and Sarah Saylor; and three members completed their
terms — Beth Mikrut-Gilles, Debbie Johnson, and Jerry Brunner.

Caleb White, Vice President for Administrative Services, presented a quarterly Real
Estate Foundation report to the Board highlighting the resident life, board members and
future investments. Highlights of the Real Estate’s Foundation’s First Quarter Report for
FY2023 included:
9
e Summer Leases - 24 students (12 prior year), 100 migrant workers (80 prior
year)
Fall leases — 131 students (109 prior year) with 11 on waitlist
New board members — David Blume, Ryan Rands & Dan Glass
Many thanks to Chris Prange for his years of service on the board!
Board officers reelected — Ben Wood as President, Mindy Johnson as Vice
President, and Kevin Raisbeck as Secretary/Treasurer
e Last of ‘older’ quadplexes scheduled to be demolished in October. Substitute
collateral established with newer unit.
e Future investments options being considered — additional housing, storage units
for residents & SWTC Dodgeville outreach site.

In addition, Mr. White updated the Board on the status of the Real Estate Foundation’s
interest in purchasing the former lowa County Jail in Dodgeville. Conversations are
occurring that include development and zoning questions, future partnerships, financing
options and tax-exemption status implications. Internally, the academic council is
working on a programming plan to determine what programming could potentially use
the outreach site.

Karen Campbell, Compliance Officer, and Lori Needham, Executive Assistant,
presented an overview of the Board members’ Business Travel Accident Insurance and
Identity Theft Restoration Insurance. This is part of a blanket policy not requiring any
enrollment.

Krista Weber, Chief Human Resources Officer, provided an update on College staffing
noting the two positions, five promotions/transfers and 2 resignations that were
approved under the Consent Agenda. In addition, the Carpentry position has been filled
and the part-time Child Care Aid vacancy has interviews scheduled. The Multicultural
Success Coach position has been reposted.

Caleb White provided an enrollment update noting that FY21-22 FTEs are essentially
flat as compared to the previous year. Client Reporting has closed, and the ending FTE
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is 1253. This month’s FY22-23 FTE Comparison Year over Year Report reflects a very
slight increase (up 0.37% from 2021-22 school year to 2022-23 school year). This report
will not change significantly until students begin registering for spring classes (in
November).

Chairperson Tuescher did not have any items to report under the Chairperson’s Report.

The Board reviewed Board Governance Policy 3.1: General Executive Constraint and
3.2: Human Relationships and provided feedback that there are no updates necessary
at this time.

Mr. Bolstad provided an update from the District Boards Association indicating that he
will be attending the annual planning meeting on August 27, 2022. Planning will focus
on the response to reduced attendance.

College happenings and other informational items communicated by Ms. Weber
included:

e The preliminary report for the Higher Learning Commission Mid-Cycle Review
rating has been shared and will now go to the Higher Learning Commission’s
board for action.

e Aspen Institute visit is November 8-9, 2022.

e The executive team retreat on August 4, 2022, was at lowa County Law
Enforcement Center in Dodgeville. The focus was on the three-year strategic
plan and reorganization of college operations.

e Fall in-service included a faculty and staff engagement exercise focused on

trauma during childhood.

New student orientation attendance was 425 students.

Dual Credit Excellent Award High Schools have been notified.

An update to the Retiree Service Stipend was shared.

A thank you was given to Karen Campbell for her 13 years of dedication to the

board during her former position of Executive Services Director.

With no further business to come before the Board, Mr. Prange moved to adjourn the
meeting with Mr. Enright seconding the motion. The motion carried and the meeting
adjourned at 8:26 p.m.

Crystal Wallin, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Vendor
Sikich
IRS
IRS
Insight
WRS-PR
WRS-PR
Campus Works
W1 DOR- PR
W1 DOR- PR
Healthequity
Healthequity
Great West
Great West
Hilhyard
Buckingham Mfg
PCARD - Grainger
PCARD - A&J
Buckingham Mfg
Tri-State Auto
WTA Properties
Lamar
HSR
Magellan P
Buckingham Mfg
PCARD-UPS
Waste Mgmt
OCLC
E9012074
Tri-State Auto
US Omni
US Omni
H2|
Fink
SWTC Foundation

Total Invoices

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

Expenditure
Invoice #
Sikich - Aug 2022
SWTC-140004206
SWTC-140004212
"1100967480
WRS Support 08.19.22
WRS Faculty 08.19.22
"10206
SWTC-140004209
SWTC-140004215
08/05/22 HSA,
HSA Deposit 08.19.22
Wl Deferred Comp #1
08/05/22 Great West
604826729
845914
5390175140
L PROCHASKA 8.2
845200
14 ESCAPE
SEPT 22 RENT
"13893777
21051-10
28904
846127
000588664332
1472069-2813-6
"000246485
SWTC-00001094
10 EQUINOX
Vanguard 08.19.22
08/05/22 Vanguard
220377
2055
SWTC-140004208

PURCHASES GREATER THAN $2,500
FOR THE PERIOD 8/01/2022 - 8/31/2022

Description
Sikich - Aug 2022
Staff PP 2022-16 08082022 13084
Staff PP 2022-17 08172022 13488
CORE CAL ALNG LSA DCAL
WRS Support 08.19.22
WRS Faculty 08.19.22
AMENDMENT #4
Staff PP 2022-16 08082022 13084
Staff PP 2022-17 08172022 13488
08/05/22 HSA
HSA Deposit 08.19.22
WI Deferred Comp #1
08/05/22 Great West
SCRUB DUAL DISC TRIDENT
BOOKSTORE
AC UNITS
INSTALLED CAR. BRAKES
BOOKSTORE
AFMCUQJX9EUC28216
SEPTEMBER RENT
ADVERTISING
300/400 CONF/DINING
PROMO SUPPLIES
BOOKSTORE
UPS SHIPPING
GARBAGE SERVICE
EZ PROZY LICENSE
Expense report number SWTC-004495 9012074
2CNFLMNEVW9AG345902
Vanguard 08.19.22
08/05/22 Vanguard
SWTC FESTO LX
GATE FOR FEMNCE
Staff PP 2022-16 08082022 13084

Amount
309,673.99
113,984.54
111,887 .42
84,282.37
66,259 48
62,680.10
29,167.00
19,966 46
19,552 69
17,926 43
17,049.51
5,954 14
8,696 20
8,448 50
£,996.10
5,614 22
3.,915.00
3.897.84
3,830.00
3,502.00
3,380.00
3,330.84
3,273.85
3,254 15
3,242 99
3,078.29
2.983.79
2,980.00
2,960.00
2,904.49
2,858.34
2,838.15
2,795.00
277576

$947,739.64
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Bank Withdrawals

Vendor Transaction Date
Delta Dental WI ASO Pymt 8/31/2022

Delta Dental WI ASO Pymt 8/3/2022

Delta Dental WI ASO Pymt 8/10/2022

Delta Dental W1 ASQ Pymt 8/24/2022

Delta Dental W1 ASQ Pymt a8/17/2022

1343 FOUN overpayment to the College (21/22) 81772022
WAGEWORKS FSA RECEINVABLE INV4078500  8/10/2022
WAGEWORKS FSA RECEIVABLE INV4063027  8/5/2022

Total Bank Withdrawals

Payroll
Payroll Period Payroll Date
08/05/2022 Payrall 8/5/2022
08/19/2022 Payrall 8/19/2022
08/05/2022 Additional Payrall 8/5/2022

Total Payroll

Total Purchases == $2,500

Audit Trail

GMNJLO04533
GMNJLO04055
GMNJLO03108
GMNJLO04455
GMNJLO04314
GMNJLO04323
GMNJLOD3107
GMNJLO04131

Amount
7.174.20
7.027.83
6,826.67
6.,103.70
4 35375
3,288 56
2,883.55
2,739.24

Amount
366,675.55
361,061.13

2,119.30

$40,397.50

$729,855.98

$1,717,993.12
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 8/31/2022

Receipts
Fund

1 General 3,114 .499.00

2 Special Revenue -

3 Capital Projects 1,274.00

4 Debt Semvice -

& Enterprise 97.886.00

G Internal Service 327.322.00

T Financial Aid/Activities 471,633.00
Total Receipts 4,012,614.00
Expenses

Fund

1 General 1,631,185.00

2 Special Revenue

3 Capital Projects 63.359.00

4 Debt Service -

5 Enterprise 87,790.00

6 Internal Sernvice 351.022.00

T Financial Aid/Activities 50,973.00
Total Expenses 2,184,329.00

Net cash change - month 1,828,285.00

EOM Cash Balances
-Midwest COne Operating 0356 -
-Midwest Cne Investment 1324 15,638.621.30
-Cash on Hand 2.940.00
-Local Government Investment Pool 1.239 167 96

Ending Cash/Investment Balance 16,880,929.26
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

2022-23
Budget

24,757,300.00
25,265 400 00

4.275,000.00
5.134,000.00

6,538,500.00
7.401,644.00

1,547,000.00
1,815,700.00

4 455 000.00
4.455,000.00

8.302,800.00
7,702,800.00

49,875,600.00
51,774,544.00

YTD Summary for Funds 1-7
For 2 Month ended August 2022

2022-23 2022-23 2021-22 2020-21 2019-20 2018-19
YTD Actual Percent Percent Percent Percent Percent
3,708,897 .11 14.98 15.31 18.36 17.20 17.47
3,554 46196 14.07 12.25 14.93 15.00 16.61

1,273.50 0.03 2.82 0.01 - 0.30

332,535.60 6.48 18.10 2.22 0.92 2.89

114,108.35 7.38 31.36 39.65 34 .37 36.26

142.950.07 7.87 6.31 15.66 17.95 16.61

659,732 .90 14 .81 14 .91 14.33 13.78 16.15

701,494 98 15.75 15.00 15.61 15.58 23.20

472 43872 569 10.09 3.00 3.24 417

270,588 .66 3.51 8.64 2.3 2.37 2.32
4,956,450.58 9.94 12.73 12.13 11.71 12.35
5,002,031.27 9.66 10.51 9.54 9.86 12.00
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D. Contract Revenue

There were nine contracts totaling $28,943.60 in August 2022 being presented for Board approval. The Contract
Revenue Report is below.
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E. Personnel Items

The Personnel Report includes two employment recommendations and two
retirements being presented for approval. The Personnel Report follows.

Recommendation: Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Dodgeville Outreach Site Lease

Jason Wood, President, will present a lease agreement for the Dodgeville
Outreach Site located at 1206 N. Johns Street, Dodgeville, WI. The lease
agreement is included below.
Recommendation: Approve the lease agreement with Dodgeville Family Chiropractic
and Wellness Center to lease 600 square feet of educational space located at 1206 N.
Johns Street, Dodgeville, WI for $750 monthly from August 1, 2022, through June 30,
2023.

LEASE

This lease entered into by and between Dodgeville Family Chiropractic, S.C. hereinafter referred to as
‘Landlord’, and Southwest Wisconsin Technical College, hereinafter referred to as ‘Tenant’.

WITNESSETH
The Landlord, for and in consideration of the covenants and agreements hereinafter set forth to be kept
and performed by the Tenant, demises and leases unto the Tenant, and the Tenant does hereby hire
and rent from the Landlord the premises hereinafter described, for the period, at the rental and upon
the terms and conditions hereinafter specifically set forth.
I.  DESCRIPTION OF LEASED PREMISES
The leased premises shall constitute 1 conference room approximate 24 ft. by 25 ft. in the
Dodgeville Family Chiropractic and Wellness Center at 1206 N. Johns Street to be occupied up to 40
hours/week.
. TERM OF LEASE
The term of the lease shall commence on the first day of August 1, 2022, and shall expire on June
30, 2023. (See Article VI General Provisions; paragraph E for continued tenancy beyond the
expiration of this lease.)
IIl. RENTAL
The Tenant shall pay to the Landlord as rent for said premises the sum of $750 monthly. Rent is due

and payable on the first day of each month.

IV. OBLIGATION OF LANDLORD
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A.

Insurance Coverage

Landlord shall keep the rented premise insured against fire and extended risk for its full
replacement cost under a policy written by a reputable company authorized to write such
insurance in the state of Wisconsin. Landlord and Tenant herby waive any and all right of
recovery against each other for any loss to their respective property to the extent
reimbursed by such insurance.

The parties hereto shall be liable for their own acts of negligence and agree to indemnify the
other for any losses, damages, cost or expenses, including litigation expenses paid or
sustained by reason of the act or negligence of the other, except to the extent such losses,
damages, costs, or expenses are reimbursed by insurance.

B. Property repair, mechanical, ventilation, heating, lavatories

C.

D

E.

F.

Landlord will at its expense maintain and keep in working order all the above listed systems
or facilities. Any deficiencies or malfunctions should be reported to Landlord immediately.
Tenant is responsible for general cleaning and garbage in their space.

Utilities

Landlord shall be responsible for all utilities including water, garbage, heat, and electric.
Tenant is responsible for their own internet services.

. Parking

Tenant shall be permitted to use a reasonable number of parking stalls outside the building
for clients. Tenant should use the southern-most parking spots. The south entrance should
be used only by landlord and tenants. All clients should enter the eastside entrance.

Building Entry

Tenant shall at all times have access to the leased premises. If tenant is the last one in the
building, Tenant will be responsible for securing the building before leaving. Tenant will be
provided with keys to the main access door and their conference room described in Section
I. Copying keys is prohibited and all keys must be returned to Landlord at the cessation of
the lease.

Additional Areas

Tenant will have access to the breakroom, connected closet space, and public bathrooms on
site. In addition, microwave, refrigerator and other kitchen supplies are available for use by
the tenant. Tenant should provide its own office supplies and other equipment necessary
for its leased space. Any damage or injury related to any of Landlord’s equipment on
premises resulting from misuse by the Tenant must be repaired or replaced with items of
similar quality by the Tenant. Landlord will be granted access to shared connected closet
space as needed.

G. Scheduling
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Tenant is responsible for providing a schedule of occupancy as they are modified in order
for Landlord to manage other occupancy requests in the building and to allow
management of items in the reception area.

V. OBLIGATIONS OF THE TENANT

A. Payment of Rents

Tenant shall pay at the time and in the manner heretofore specified the rental amount, and
such rental shall be payable at Landlord’s office at 1206 N. Johns Street, Dodgeville,
Wisconsin or at such other place as the landlord shall designate in writing. If rent is not
received by the 5™ of the month, the tenant will be assessed a $50 late fee.

B. Insurance Coverage

Tenant shall provide liability insurance for its own business activities and any for its personal

property located on the premises. A copy of such policy should be provided to Landlord
prior to occupancy.

C. Use of Premises

Tenant shall not allow said premises to be used for any other purpose than that of
educational services, nor shall it permit said premises to be used for any unlawful or
immoral purpose, or any purpose that will injure the reputation of the premises, and it will
not use or keep on the premises any article which would affect the validity of the standard
fire policy of the state of Wisconsin. If tenant chooses to add additional services including

classes, they must be approved by landlord and should not be distributed or performed until
doing so.

D. Damage to Property

The tenant shall be responsible to restore any damage to items including interior walls,
ceilings, paint and glass, to their former conditions with materials of equal quality that have

resulted from misuse from the tenant; provided, however, that the damages were not a
result from ordinary wear and tear.
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E. Signs

Tenant must receive prior written approval of the Landlord, to place or install signs in or on
the exterior of the premises. Signs must comply with local ordinances.

F. Advertising and Promotion

Tenant must receive prior approval of any advertising or promotional materials that include
mention of the Landlord’s business name, Dodgeville Family Chiropractic, S.C. or any form of
the Landlord’s name or title. All advertising costs will be the responsibility of the Tenant
unless both parties agree otherwise in advance to publication. These include yellow page
listings, business cards, billboards, newspaper, and radio advertising.

G. Personal Supplies and Equipment

Tenant shall be responsible for providing its own necessary supplies and equipment
necessary to do their business beyond the materials listed above in the Landlord
obligations. Any shared equipment will be designated here:

H. Surrendering Premises on Termination of Lease

Tenant, upon termination of this lease in any manner, will surrender to the Landlord
possession of the leased premises in good condition and repair, ordinary wear and tear and

loss through fire or other insurable risk excepted, and will surrender the keys to the
landlord.

I. COVID protocol

Tenant shall follow the current guidelines established by the Landlord in common spaces
including the reception area and bathrooms.

VI. GENERAL PROVISIONS
A. Damage by Fire or Other Casualty

If the premises or the building of which the premises are a part shall be damaged or
destroyed by fire or other casualty to such an extent that Landlord is unable to repair,
restore, or rebuild the premises within 10 days of such fire or casualty, this lease shall
terminate and be of no effect as of the date of such damage or destruction. Landlord shall
return any rent paid by tenant for any period beyond the date of loss to Tenant.

B. Condemnation

In the event of a taking under the power of eminent domain of any part of the building in
which the leased premises are located, either Landlord or tenant shall have the right to
terminate this lease by written notice to the other within sixty (60) days after the
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condemning authority takes possession. All rents and other charges shall be prorated as of
the date of such termination.

C. Default of Either Party

If either party should be in default under any provision of this lease, the other party, prior to
exercising any option arising upon such default, shall provide the defaulting party a written
notice of thirty days of such default and the right to remedy such default, except only a ten-
day notice need be given for a default in payment of rent under Article Ill.

D. Method of Giving Notices

Notices and demands to be given under this lease shall be given personally, or by registered
or certified mail, addressed to the Tenant at 1206 N. Johns St, Dodgeville, W1 53533 and the
Landlord at 1206 N. Johns St., Dodgeville, WI 53533 or such other place as either party shall
from time to time designate in writing. It is recommended to that a 1 month notice be given
if tenant chooses not to continue rental the subsequent month.

E. Holding Over

If tenant continues to occupy the leased premises after the last day of the term thereof, and
the Landlord elects to accept rent thereafter, except any past due rent, then a tenancy from
month to month shall be created until such time that a new lease is accepted.

F. Binding Effect

This lease and the provisions thereof shall be binding upon their respective parties and shall
inure to the benefit of said parties, their respective heirs, personal representatives,

successors and assigns.

In Witness Whereof, Landlord and Tenant have executed this instrument as of the day and
year written below.
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B. Procurement Bid: Chevrolet Malibu 4 door LD Sedans (2)

Bids were sought for two new Chevrolet Malibu 4-door LS sedans (base models)

to be used in the Driver Education program. The public bid opening was held on

September 9, 2022, with one vendor responding to the bid request from a total of

two plan holders. A summary of the bid received is included below.
Recommendation: Award the bid for 2 - new Chevrolet Malibu 4-door LS Sedan
vehicles (base models) for the Driver Education program in the amount of $43,262 to
Les Mack, Lancaster, WI.




Page 26

C. Procurement Bid: Building 100 Boiler Replacement or Repair

Bids were sought for Building 100’s boiler replacement or repair. The virtual bid
opening was held on September 7, 2022, with one vendor responding to the bid
request from a total of nine plan holders. A summary of the bid received is
included below.
Recommendation: Award the bid for Building 100 Boiler Repair in the amount of
$45,335 to 1901, Inc. (formerly H&H Industries), Madison, WI.




Board Monitoring of College Effectiveness

A. Board Monitoring Report - Compliance

Included below is the Compliance Board Monitoring Report. Karen Campbell,
Compliance Officer and Mandy Henkel, Director of College
Effectiveness/Accreditation Liaison Officer, will present the report.
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Board Monitoring Report September 22, 2022
Accreditation & Compliance

Programmatic accreditations have historically been coordinated, conducted, and monitored individually.
Moving forward, Southwest Tech will be developing a systematic approach to programmatic accreditations in
alignment with the Higher Learning Commission and, in turn, time and schedule all accreditation efforts and
maintenance with the entire college. The goal in this initiative is to reduce duplication of efforts and provide
consistency in reporting, quality and content of documentation, and best utilization of data used for
reporting. This initiative will provide a streamlined approach to all accreditation efforts and reporting at the
college. This initiative will begin development fall 2022 and is anticipated to be fully utilized by fall 2023.

Compliance in higher education is defined as a systematic program that addresses and coordinates all
requirements with which an institution is responsible to comply pursuant to law, regulation, or institutional
policy. Over the years, the number of requirements has greatly increased. In 2021-22 the College recognized
that a Compliance Officer position would be advantageous in meeting compliance with the laws, regulations,
and policies required in higher education. Compliance is about building the systematic approach to
requirements and about mindset and culture of compliance. Compliance is not about just meeting the letter
of the law, it is about complying with the spirit of the law.

The compliance efforts will be aligned with the mission, vision, values, and purposes of the college. Federal
compliance efforts are necessary to receive Title IV (Financial Aid) funding and other federal funds. This
applies to state funds as well. If not found to be in compliance with and/or having a comprehensive plan to
be in compliance, the college could be fined by the federal government. These fines could mar the College
public relation efforts and continued funding and accreditation. Bringing compliance in sync with college
operations and accreditation efforts will ensure the College can live its mission, vision, and purposes in
alignment with the College values.

In 2022-23, work will be centered on building a centralized compliance function and ensuring compliance
with all federal and state laws and regulations. Included in the process will be a prioritization of the
compliance efforts based on likelihood of occurrence and impact of occurrence as well as creating systems
that aid operations. In tandem with building this compliance inventory will be ensuring policies and
procedures are in place and education and training is scheduled on a regular basis to meet the letter of the
law and comply with the spirit of the law. All college policies and procedures will be developed, modified, or
maintained and annually reviewed including the administrative policies, standard operating procedures,
employee handbook, student handbook, et al. The Compliance Office will also take the lead in writing the
compliance reports.

Alignment with Strategic Directions

The visual below displays how the five criteria for accreditation align with our college governance and
operations. For reference, Appendix A is provided as a summary and description of the Criteria for
Accreditation including core and sub-components.
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Board Monitoring Report September 22, 2022
Accreditation & Compliance

to secure jobs related to their career field. For industry employers, programmatic accreditation confirms the
quality of the education the students receive. This also reassures the employers the education offered by
Southwest Tech meets industry standards. This, in turn, builds a dynamic workforce required to help build
economic development in southwest Wisconsin. Program accreditation focuses on students and employers in
providing students with high-quality experiential learning, enhances the success of the students all while
improving the college’s economic impact.

Ensuring the College is in compliance with federal laws, regulations, and institutional policies creates an
environment that improves quality, safety, and security. An important factor in providing high-quality
education amidst a culture of caring and success is making sure students, employees, and the public feel safe
on campus. Compliance with Title IX, Clery Act, Violence Against Women Act (VAWA), weapons laws, financial
regulations, etc. provides greater access to an environment that promotes quality education and safety.

Competitive Positioning Statement

An annual calendar of college planning for continuous improvement is shown below. The annual calendar
outlines the alighment of college operations to the strategic directions to enhance college accreditation,
program accreditation, and compliance efforts. The annual calendar demonstrates the process the College
follows for monitoring of strategic directions, college health indicators, and other metrics in the board
monitoring reports.
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B. Platteville Outreach Site Update

Kris Wubben, Student Success Director, and Julie Pluemer, Adult Basic

Education Coordinator will present an update on the Platteville Outreach Site’s
events.

C. Project Rise (ERP) Update

Project RISE team members Sarah Delegge, Project RISE Project Manager, and
Heath Ahnen, Director of Information Technology Services will provide an update
on the new Enterprise Resource System (ERP) project. A summary of the Project
Rise (ERP) progress is included below.

D. Staffing Update

Holly Clendenen will provide an update on College staffing. The September, 2022,
Staffing Update is included below.
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Staffing Update — September 2022

Name Title Status and/or Effective Funding Source &/or
Additional Info Date Estimated Wage
Range/Hired Salary
1| New Institutional Research Leonor Chivas 7/11/2022|D63-5alary Band:
Analyst $66,953 - $97.083
Hired at $83,000
2|Replacement Medical Lab Tech Shannon Cathman 7/1/2022|BS: $48.808 - $77.750
Instructor-30% AS: 551,434 - 581,781
MS: 33,060 — 585 811
Hired at $62,000
3|Replacement Electromechanical Stephen Goss 7/1/2022|B5: $48.808 - §77.730
Technician Instructor AS: $51.434 - 81,781
MS: $53,060 — §85 811
Hired at $69.027.13
4 |Replacement Administrative Assistant  (Nanette Hubbard 6/27/2022|B22 - Hourly Range:
$18.48 - £24.03
Hired at $19 23/hour
3| New Administrative Assistant Tma Lies 7/1/2022|B22 - Hourly Range:
$18.48 - $24.03
Hirad at $19.23/hour
6|Replacement Carpentry Instructor Andv Revnolds 7/15/2022|BS: $48.898 - $77.750
AS: 551,434 - 581,781
MS: 33,060 — 585 811
Hired at $55,000
7|Replacement Child Care Aide (Part-time) |Anna Schmitz 8/29/2022|A12 - $19 23/hour
Hired at $19.23/hour
8| New Associate Degree Nursing  (Heather Norsby 8/1/2022|B5: $48,808 - $77.750
Instructor AS:$51.434 - 581781
MS: $53,060 — §85 811
Hired at $69.000
0|Replacement Associate Degree Nursing  (Brianna Spehle 8/3/2022|B%: 548,808 - $77.750
Instructor AS: 851,434 - 581,781
MS: $53.960 — $85 811
Hired at $68,000
10|Replacement Mulficultural Success Position reposted 0/28/2022|C42: $48,795 - 68,313
Coach
11|Replacement Carpenter Timothy Hoffman 8/30/2022(B24: $21.64 -$28.13
Hired at $25_50/hour
12|Replacement Reference & Instruction  |Position posted 8/20/2022|B31; $43,602 - 56,0801

Librarian
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Information and Correspondence
A. Enrollment Report

1. 2022-23 FTE Enrollment Comparison Report
The 2022-23 FTE Comparison (Year over Year) Report is shown below.

Southwest€™Tech School Years 2020-21, 2021-22, and 2022-23 FTE Comparison
Mow.

SY20-21 SY2122 5Y2223 21to’2} 22t0'23 SY 2021 SY2122 5Y2223 21t0'23 22to'23

Program 09/14/20 09/13/21  09/12/22 Student  Student 09/14/20  09113/21 09/12/22 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change Change
| 10-101-1 Accounting 57 54 43 (8) (5) 23.30 22.70 19.70 (3.60) (3.00)
| 10-006-7 Agribusiness Science & Technology - AgBus Mgmt 9 11 14 5 3 3.90 5.97 8.27 4.37 2.30
| 10-006-5 Agribusiness Science & Technology - Agronomy 17 10 11 (8) 1 9.47 5.17 6.13 (3.33) 0.97
| 10-006-6 Agribusiness Science & Technology - Animal Science 17 30 34 17 4 8.60 13.23 18.00 9.40 4.77

| 10-102-3 Business Management 112 91 85 (27) (8) 45,77 37.50 37.50 (8.27) -
_' 10-530-5 Cancer Information Management 91 73 57 (34) (16) 29.80 27.87 21.97 (7.83) (5.50)
| 10-504-X  Criminal Justice 45 40 33 (13} (7) 19.93 20.83 16.33 (3.60) {4.50)
| 10-316-1 Culinary Arts 5 5 (5) (5) 217 3.43 (2.17) (2.43)

| 10-317-1 Culinary Management 3 (3) - 1.47 (1.47) -
| 10-102-1 Data Analytics 1 5 5 4 0.50 2.33 2.33 1.83
| 10-510-6 Direct Entry Midwife 39 96 107 43 11 18.63 35.47 40,23 21.60 4.77
| 10-307-1 Early Childhood Education 52 42 438 (4) 6 20.83 17.50 20.30 (0.53) 2.80
| 10-620-1 Electro-Mechanical Technology 33 26 22 (11) (4) 16.77 12.40 11.40 (5.37) (1.00)
| 10-325-1 Golf Course Management 10 11 14 4 3 4.93 6.17 7.53 2.60 1.37
| 10-201-2 Graphic And Web Design 16 25 25 9 - 6.87 10.43 11.93 5.07 1.50
_' 10-530-1 Health Information Technology 38 48 37 (1} (11} 12.70 14.60 12.40 {0.30) (2.20)
_' 10-520-3 Human Services Associate 30 29 32 2 3 14.63 14.63 15.60 0.97 0.97

| 10-825-1 Individualized Technical Studies 3 (3} - 1.13 {1.13) -
| 10-620-3 Instrumentation and Controls Technology 4 2 (2) 2 0.63 1.13 0.50 1.13
| 10-150-2 IT-Network Specialist 22 26 20 (2) (6) 9.47 11.33 10.10 0.63 {1.23)
| 10-196-1 Leadership Development 7 10 12 5 2 1.40 3.87 4.950 3.50 1.03
_' 10-513-1 Medical Laboratory Technician 19 18 12 (7} (6] 7.13 7.07 4,93 (2.20) (2.13)
| 10-196-6 Monprofit Leadership 3 9 9 6 1.27 3.97 3.97 2.70
_' 10-543-1 Mursing-Associate Degree 216 201 192 (24} (9] 69.30 61.97 60.97 (8.33) (1.00)
_' 10-524-1 Physical Therapist Assistant 27 18 15 (12) (3) 9.27 6.93 6.10 (3.17) (0.83)
| 10-182-1 Supply Chain Management 26 29 25 (1} (4} 8.73 9.73 10.60 1.87 0.87
| 10-512-1 Surgical Technology 8 8 3 4.07 4.07 4.07

| 10-499-5 Technical Studies-Journeyworker 1 2 2 1 0.20 0.20 0.20 -
: Total Associate Degree 919 898 870 {49) (28) 346.83 350.77 356.60 9,77 5.83
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31-101-1
30-531-6
31-006-3
32-070-1
31-405-1
32-404-2
31-408-1
30-443-1
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
| 30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
32-080-6
31-080-7
50-413-1
| 31-620-1
31-154-6
31-513-1
50-620-1
31-509-1
| 31-530-2
30-504-4

30-543-1
50-427-5
31-182-1
31-442-1

20-800-1
20-300-2

Program Title

SY 20-21
09/14720
Students

SY 21-22
09713721
Students

SY 22.23
09712722
Students

211023
Student
Change

22 to "23
Student
Change

SY 20-21
09/14/20
FTE

SY 21-22
09713721
FTE

SY 2223 21t0'23

09/12/22
FTE

FTE
Change Change

Accounting Assistant 9 7 8 (1) 1 2.13 2,70 2.40 0.27 (0.30)
EMT-IV (Advanced EMT) 12 - (12) 1.73 - (1.73)
Agribusiness Science & Technology - Agronomy Tech 1 1 (1) (1) 0.53 0.10 (0.53) (0.10)
Agricultural Power & Equipment Technician 36 30 23 (7) (7) 18.73 18.33 14.90 (2.83) (3.43)
Auto Collision Repair & Refinish Technician 11 9 9 (2) - 5.07 5.10 4.67 (0.40) (0.43)
Automotive Technician 34 19 20 (14) 1 14.20 5.47 9.53 (4.68) 1.06
Bricklaying & Masonry 1 1 1 - 0.03 0.57 0.57 0.33
Building Maintenance & Construction 1 1 1 - - 0.07 0.07 0.07 - -
Building Trades-Carpentry 9 9 5 (4) (4) 4.73 4.70 2.43 (2.30) (2.27)
Child Care Services 5 3 5 - 2 2.00 1.30 1.80 (0.20) 0.50
CMNC Machine Operator/Programmer 2 6 4 2 (2) 0.93 2.40 1.80 0.87 (0.60)
Cosmetology 18 25 36 18 11 8.80 11.93 17.50 B.70 5.57
Criminal Justice-Law Enforcement 720 Academy 14 10 (4) 10 9.33 8.00 (1.23) 8.00
Culinary Specialist 7 - (7) 3.00 - (3.00)
Dental Assistant 11 18 18 7 - 5.87 9.27 9.60 3.73 0.33
Driver and Safety Education Certification 16 7 12 (4) 5 3.10 1.00 2.40 (0.70) 1.40
Electrical Power Distribution 44 43 43 (1) - 21.33 19.90 20.93 (0.40) 1.03
Electricity (Construction) Apprentice 20 24 23 3 (1) 1.43 1.60 1.53 0.10 (0.07)
Emergency Medical Technician 43 29 36 (12) 7 6.87 4.47 4.63 (2.23) 0.17
Farm Operations & Management - Ag Mechanics 3 11 6 (2) (5) 3.73 5.53 2.63 (1.10) (2.90)
Farm Operations & Management - Crop Operations 1 (1) - 0.07 (0.07) -
Farm Operations & Management - Dairy 3 3 7 (1) (1) 3.30 4,10 3.87 Q.57 (0.23)
Farm Operations & Management - Dairy Technician 2 2 3 1 1 0.20 1.07 1.10 0.90 0.03
Farm Operations & Management - Farm Ag Maintenance 2 2 3 1 1 0.50 0.20 0.93 0.43 0.73
Farm Operations & Management - Livestock 1 3 5 4 2 0.57 1.53 2.60 2.03 1.07
Farm Operations & Management - Livestock Tech 1 1 1 - 0.37 0.53 0.53 0.17
Industrial Electrician Apprentice 10 6 11 1 5 0.87 0.40 1.20 0.33 0.80
Industrial Mechanic 2 2 1 (1) (1) 1.13 1.03 0.57 (0.57) (0.47)
IT-Computer Support Technician 11 6 3 (8) (3) 5.00 1.60 1.33 (3.67) (0.27)
Laboratory Science Technician a (4) - 1.20 (1.20) -
Mechatronics Technician Apprentice 6 9 (6) (9) 0.80 2.40 (0.80) (2.40)
Medical Assistant 37 32 23 (14) (9) 15.03 14.53 11.50 (7.13) (2.63)
Medical Coding Specialist 53 B34 56 3 (28) 17.07 31.33 17.77 0.70 (13.57)
Mail Technician 2 1 5 3 4 0.53 0.17 0.73 0.20 0.57
Nursing Assistant 144 108 101 (43) (7) 15.17 9.43 12.30 {2.87) 2.87
Plumbing Apprentice 15 21 22 7 1 0.97 2.00 1.88 0.92 {0.12)
Supply Chain Assistant 1 2 2 1 0.37 0.87 0.87 0.50
welding 42 32 41 (1) 9 20.50 16.07 21.40 0.90 5.33
Total Technical Diploma 627 586 550 {77) (36) 195.77 188.23 184.37 (11.39) (3.86)
Liberal Arts - Associate of Arts 28 42 32 4 (10) 6.53 10.93 5.67 {0.87) (5.27)
Liberal Arts - Associate of Science 10 3 k3 {2} - 2.27 2.30 1.77 {0.50) {0.53)
Undeclared Majors 347 404 503 156 99 52.17 57.33 77.00 24.83 19.67
Total Liberal Arts & Undeclared Majors 385 454 543 158 89 60.97 70.57 84.43 23.47 13.87
Total 1,931 1,938 1,963 32 25 603.57 609.57 625.41 21.84 15.84
3.62% 2.60%

Percent of Change
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Program
Code

Program Title

SY20-21 SY21-22 SY2223 2110’23 2210’23
09/14/20 09137121 0912722 Student  Student
Students Students Students Change  Change

SY 20-21
09/14/20
FTE

SY 21-22
09113121
FTE

SY22.23 21t0'23 22t0'23

0971222
FTE

FTE FTE
Change Change

Vocational Adult (Aid Codes 42-47)
Community Services [Aid Code 60)
Basic Skills (Aid Codes 73,74,75,76)
Basic Skills (Aid Codes 77 & 78)

Grand Total

Total Percent of Change

1,563 1,638 1,584 21 (54) 33.35 33.21 31.36 (1.99) (1.85)

35 - 13 (22) 13 0.12 - 0.04 {0.07) 0.04

76 110 111 35 1 6.20 9.17 8.67 2.47 (0.50)
82 52 66 (16) 14 - 1.03 0.07 0.07 (0.97)

3,687 3,738 3,737 50 (1) 643.24 652.97 665.55 22,31 12.57
3.47% 1.93%

Budgeted/Goal FTEs 1,275 1,250 1,250
% of Budgeted/Goal FTEs Achieved to date 50.4% 52.2% 53.2%
Final Actual FTEs Achieved 1,256 1,253
% of Final Actual FTEs Achieved to date 51.2% 52.1%
21/22 Projected Ending FTEs using historical trend 1,300 1,277
Will budget be met YES YES
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B. Chairperson’s Report

1. Wisconsin Technical College District Boards Association - Nomination
for Board Member of the Year

C. College President’s Report

1. Review Board Governance Policy 3.3: Compensation and Benefits
Governance Policy 3.3 is included below.
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2. Review Board Governance Policy 3.4: Budgeting/Forecasting
Governance Policy 3.4 is included below.

3. Ad Hoc Committee: Executive Board Leadership

4. College Happenings
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D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

1.

No AW

Resolution for Adoption of 2022 Tax Levy

Fund & Account Transfers (2021-22 Budget Modifications)
Review Purchasing Activity

WI Code of Ethics Resolution

Foundation Quarterly Report

Real Estate Foundation Quarterly Report

Student Access Monitoring Report

B. Time and Place
1. Thursday, October 20, 2022

Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering

employment, promotion, compensation, or performance evaluation data
of any public employee over which the governmental body has
jurisdiction or exercises responsibility.}

Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with
legal counsel for the governmental body who is rendering oral or written
advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved.}

B. Approval of Closed Session Minutes from July 11, 2022

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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