
 
 
 
 

 
 
 
 

 
Southwest Wisconsin Technical College 

 
District Board Meeting 

 
 

Board Retreat and Regular Meeting 
 

October 20, 2022 
 
 
 
 

Held at  
 

 
Southwest Tech 

1800 Bronson Boulevard 
Fennimore, WI 



Page 1 

Contents 
Annotated Agenda ............................................................................................................................. 3 
Open Meeting ..................................................................................................................................... 8 
A. Roll Call ........................................................................................................................................ 8 
Student Success Now and Into the Future ....................................................................................... 8 
A. Review of College Health Indicators and Student Success Research ............................................ 8 
B. Outcomes Review – Board Monitoring of Student Success ......................................................... 15 
Board Retreat ................................................................................................................................... 33 
A. Project Rise / ERP Update .......................................................................................................... 33 
B. Board Development & Policy Question/Answer ........................................................................... 33 
Open Meeting ................................................................................................................................... 33 
A. Reports/Forums/Public Input ....................................................................................................... 33 
Consent Agenda .............................................................................................................................. 33 
A. Approval of Agenda .................................................................................................................... 33 
B. Minutes of the Regular Board Meeting of September 22, 2022 .................................................... 36 
C. Financial Reports ........................................................................................................................... 42 

1. Purchases Greater than $2,500 .............................................................................................. 42 
2. Treasurer’s Cash Balance ...................................................................................................... 46 
3. Budget Control ........................................................................................................................ 47 

D. Contract Revenue .......................................................................................................................... 48 
E. Personnel Items ............................................................................................................................. 49 
F. American Association of Community Colleges Membership ............................................................ 49 
Other Items Requiring Board Action ............................................................................................... 52 
A. Resolution for Adoption of 2022 Tax Levy ................................................................................... 52 
B. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General Obligation Promissory 
Notes, Series 2022B; and Setting the Sale ......................................................................................... 53 
C. Procurement Bid 2223-03: 2021 or Newer Dodge RAM 1500 ...................................................... 57 
D. Procurement Bid 2223-04: New UW56 Bobcat Toolcat ............................................................... 58 
E. Concept Review: Associate Degree IT-Cybersecurity Specialist (10-151-2)................................. 59 
Board Monitoring of College Effectiveness .................................................................................... 88 
A. Review of Purchasing Activity ..................................................................................................... 88 
B. Staffing Update ........................................................................................................................... 90 
Information and Correspondence ................................................................................................... 91 
A. Enrollment Report ....................................................................................................................... 91 

1. 2022-23 FTE Enrollment Comparison Report ......................................................................... 91 
B. Chairperson’s Report .................................................................................................................. 94 

1. Voting Delegate – Annual ACCT Leadership Congress (Oct. 26-29, 2022) ............................. 94 
C. College President’s Report ......................................................................................................... 95 



Page 2 

1. Review Board Governance Policies 3.5: Financial Condition and 3.6: Asset Protection ........... 95 
2. Strategic Directions (2022-2025) ............................................................................................ 98 
3. Update on the Sale of Property: Brownwood Road & Bronson Boulevard ............................. 104 
4. Dodgeville Outreach Site Update & Partnership .................................................................... 104 
5. College Happenings ............................................................................................................. 104 

D. Other Information Items ............................................................................................................ 104 
Establish Board Agenda Items for Next Meeting .......................................................................... 104 
A. Agenda ..................................................................................................................................... 104 
B. Time and Place......................................................................................................................... 104 
Adjourn to Closed Session ............................................................................................................ 104 
A. Consideration of adjourning to closed session for the purpose of .............................................. 104 

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment, promotion, 
compensation, or performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercises responsibility.} ...................................................................... 104 
2.   Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal  counsel for the 
governmental body who is rendering oral or written  advice concerning strategy to be adopted by 
the body with respect to litigation in which it is or is likely to become involved.} ......................... 104 

B. Approval of Closed Session Minutes from 7/11/2022 & 9/22/2022 ............................................. 104 
Reconvene to Open Session ......................................................................................................... 104 
A. Action, if necessary, on Closed Session Items .......................................................................... 104 
Adjournment .................................................................................................................................. 104 

 

 

 

 

 

 

 

 
 



Page 3 

Annotated Agenda  

 
 

BOARD RETREAT/MEETING NOTICE AND AGENDA 
Thursday, October 20, 2022 

Southwest Tech Campus 
1800 Bronson Blvd., Fennimore, WI  53809 

 
11:00 a.m. – 12:30 p.m. Foundation Donor Appreciation Luncheon & Program (Lenz Center) 
12:30 p.m. – 1:30 p.m. Joint Meeting: District, SWTC Foundation & SWTC Real Estate 

Foundation Boards (Room 430) 
1:30 p.m. – 5:30 p.m.  District Board Retreat (Room 430) 
5:30 p.m. – 6:00 p.m.  District Board Dinner (Room 430) 
6:15 p.m.    District Board Meeting (Room 430) 
 
 

ANNOTATED AGENDA 
 

 12:30 p.m. – District Board Meets Jointly with  
SWTC Foundation & SWTC Real Estate Foundation Boards 

Room 430 
 

OPEN MEETING 
The following statement will be read: “The October 20, 2022, retreat/regular meeting of 
the Southwest Wisconsin Technical College Board is called to order.  This meeting is 
open to the public and in compliance with State Statutes. Notice of the meeting has been 
sent to the press, posted on the College’s website at www.swtc.edu/about/board/meetings, 
posted on campus, the Platteville Outreach Site, the Richland Center Outreach Site, and 
at the Fennimore City Office in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 

 

A. Roll Call 
 

STUDENT SUCCESS NOW AND INTO THE FUTURE  
A. Review of College Health Indicators and Student Success Research 

Mandy Henkel, Director of College Effectiveness/Accreditation Liaison Officer 
and Tyler Platz, Data Analyst, will present an overview of the College Health 
Indicators and recent student success research.  The College Effectiveness 
update is included with the electronic Board material.  
 
 

http://www.swtc.edu/about/board/meetings
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B. Outcomes Review – Board Monitoring of Student Access 
Holly Clendenen, Chief Student Services Officer, will highlight the November 
2021 Board monitor report on Student Access. Feedback from Board 
members suggesting expectations for this year’s (2022) report will be 
requested.  The 2021 report is included in the electronic material. 

 
 

1:30 p.m. – District Board Retreat 
Room 430 

BOARD RETREAT 
A. Project RISE / ERP Discussions 

Liz Murphy, President of CampusWorks, will be in attendance to work with 
Board members on the next steps of the Project RISE / ERP implementation. 
 

B. Board Development & Policy Question/Answer  
Jon Anderson, SWTC Legal Counsel, will be in attendance to offer guidance 
to Board members on Board development and policy, as well as answer 
questions that Board members may have. 
 
 

 
 

5:30 p.m. – Dinner  
Room 430 

 
6:15 p.m. – Regular Board Meeting 

Room 430 
 

OPEN MEETING 
A. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting of September 22, 2022 
Minutes of the September 22, 2022, Board meeting are included with the 
electronic Board packet. 
 

C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb 
White, Vice President for Administrative Services, will be at the meeting and 
available for any questions. 
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D. Contract Revenue 
There were six contracts totaling $13,848.92 in September 2022 being 
presented for Board approval.  The Contract Revenue Report is included with 
the electronic Board material. 
 

E. Personnel Items 
The Personnel Report includes one employment recommendation and one 
resignation being presented for approval. The report is included with the 
Board material. 
 

F. American Association of Community Colleges Membership 
Included in the electronic Board packet is the membership renewal invoice 
from the American Association of Community Colleges for the College’s 2023 
membership fees.  The cost of the annual membership is $3,549. 

 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Resolution for Adoption of 2022 Tax Levy 
Included with the electronic Board material is a resolution authorizing 
Southwest Wisconsin Technical College to levy taxes for 2022 in the amount 
$5,016,626 for operational expenses, $6,510,000 for debt retirement for a 
total tax levy of $11,526,626.  This resolution will be presented for Board 
approval.  Caleb White will present the tax levy at the Board meeting. 

Recommendation:  Approve, as presented, the Resolution Providing for Tax Levy for 
the Year 2022.   

 
B. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 

General Obligation Promissory Notes, Series 2022B; and Setting the 
Sale 
Up to the amount of $4,000,000 for the public purpose of paying the cost of 
acquiring movable equipment is being requested.  Caleb White will present 
the resolution. A copy of the resolution is available with the electronic Board 
material. 

Recommendation:   Approve the resolution authorizing the issuance of not to exceed 
$4,000,000 general obligation promissory notes, Series 2022B; and setting the sale.   

 
C. Procurement Bid 2223-03: 2021 or Newer Dodge RAM 1500 

Bids were sought for a 2021 or newer Dodge RAM 1500.  The public bid 
opening was held virtually on September 30, 2022, with one vendor 
responding to the bid request from a total of two plan holders.  Caleb White 
will present a summary of the bid received, which is included in the electronic 
Board material. 

Recommendation: Award the bid for 2021 or newer Dodge RAM 1500 in the amount of 
$64,719.00 to Les Mack, Lancaster, WI.   
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D. Procurement Bid 2223-04: New UW56 Bobcat Toolcat 
Bids were sought for a new UW56 Bobcat Toolcat. The public bid opening 
was held virtually on September 30, 2022, with three vendors responding to 
the bid request from a total of 8 plan holders.  Caleb White will present a 
summary of the bids received, which is included in the electronic Board 
material. 

Recommendation: Award the bid for a new UW56 Bobcat Toolcat in the amount of 
$60,985.00 to Richie Implement, Cobb, WI.   

 
E. Concept Review:  Associate Degree IT – Cybersecurity Specialist (10-

151-2) 
Included in the electronic Board material is a Concept Review for an 
Associate Degree in IT- Cybersecurity Specialist (Program Number 10-151-
2). Derek Dachelet, Executive Dean, will present the information at the Board 
meeting.  Also included in the electronic material is a Board resolution 
approving the program to be sent with the Concept Review paperwork to the 
Wisconsin Technical College System Office. 

Recommendation:   Approve the Concept Review for the IT-Cybersecurity Specialist 
Associate Degree (Program 10-151-2).  

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Review of Purchasing Activity  

A six-year Purchase Card Activity Summary report and a listing of the FY2022 
>$50,000 Vendors are available electronically with all other Board material. 
Caleb White will review this information at the meeting. 
 

B. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on 
College staffing. A summary is available electronically with all other Board 
material. 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FY 2023 Comparison FTE Report 
Caleb White will be available for any questions on the report. The information 
is included in the electronic Board packet. 
 

B. Chairperson’s Report 
1. Voting Delegate – Annual ACCT Leadership Congress (Oct. 26-29, 

2022) 
Chairperson Tuescher will inform the Board that the College is entitled to 
one vote at the upcoming ACCT Annual Leadership Congress and that 
this delegate will be Mr. Chuck Bolstad, who is representing the College at 
this event.  The delegate information is included in the electronic Board 
material.  



Page 7 

C. College President’s Report 
1. Review Board Policies 3.5: Financial Condition and 3.6: Asset 

Protection 
The Board Governance Policies are included in the electronic Board 
material. 

2. Strategic Directions (2022-2025) 
The 2022-2025 Strategic Directions are included in the electronic Board 
material. 

3. Update on Sale of Property: Brownwood Road & Bronson Boulevard 
4. Dodgeville Outreach Site Update & Partnership 
5. College Happenings 

 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Fund & Account Transfers (2021-22 Budget Modifications) 
2. WI Code of Ethics Resolution 
3. Foundation Quarterly Report 
4. Real Estate Foundation Quarterly Report 
5. Board Monitoring Report – Student Access 
6. 2021-22 Budget Process 

 
B. Time and Place 

1. Thursday, November 17, 2022, at 7:00 p.m. at Southwest Tech Campus 
 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 

employment, promotion, compensation, or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or 
exercises responsibility.} 

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with 
legal counsel for the governmental body who is rendering oral or written 
advice concerning strategy to be adopted by the body with respect to 
litigation in which it is or is likely to become involved.} 
 

B. Approval of Closed Session Minutes from July 11, 2022, and September 
22, 2022 

 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
 
ADJOURNMENT 
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Open Meeting 

A. Roll Call 
 

Student Success Now and Into the Future  

A. Review of College Health Indicators and Student Success Research 
Mandy Henkel, Director of College Effectiveness/Accreditation Liaison Officer 
and Tyler Platz, Data Analyst, will present an overview of the College Health 
Indicators and recent student success research.  The College Effectiveness 
update is included below. 
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B. Outcomes Review – Board Monitoring of Student Success 
Holly Clendenen, Chief Student Services Officer, will highlight the November 
2021 Board monitor report on Student Access. Feedback from Board members 
suggesting expectations for this year’s (2022) report will be requested.  The 
2021 report is included below. 



Page 16 

.



Page 17 



Page 18 



Page 19 



Page 20 



Page 21 



Page 22 



Page 23 



Page 24 



Page 25 



Page 26 



Page 27 



Page 28 



Page 29 



Page 30 

 



Page 31 



Page 32 

 
 
 



Page 33 

Board Retreat 

A. Project Rise / ERP Update 
Liz Murphy, President of CampusWorks, will be in attendance to work with Board 
members on the next steps of the Project RISE / ERP implementation. 

B. Board Development & Policy Question/Answer 
Jon Anderson, SWTC Legal Counsel, will be in attendance to offer guidance to 
Board members on Board development and policy, as well as answer questions 
that Board members may have. 

Open Meeting 
The following statement will be read: “The October 20, 2022, retreat/regular meeting of 
the Southwest Wisconsin Technical College Board is called to order.  This meeting is 
open to the public and in compliance with State Statutes. Notice of the meeting has been 
sent to the press, posted on the College’s website at www.swtc.edu/about/board/meetings, 
posted on campus, the Platteville Outreach Site, the Richland Center Outreach Site, and 
at the Fennimore City Office in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 

A. Reports/Forums/Public Input 
 

Consent Agenda 
 

A. Approval of Agenda 

 
 

BOARD RETREAT/MEETING NOTICE AND AGENDA 
Thursday, October 20, 2022 

Southwest Tech Campus 
1800 Bronson Blvd., Fennimore, WI  53809 

 
11:00 a.m. – 12:30 p.m. Foundation Donor Appreciation Luncheon & Program (Lenz Center) 
12:30 p.m. – 1:30 p.m. Joint Meeting: District, SWTC Foundation & SWTC Real Estate 

Foundation Boards (Room 430) 
1:30 p.m. – 5:30 p.m.  District Board Retreat (Room 430) 
5:30 p.m. – 6:00 p.m.  District Board Dinner (Room 430) 
6:15 p.m.    District Board Meeting (Room 430) 
 

http://www.swtc.edu/about/board/meetings
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AGENDA 

 

 12:30 p.m. – District Board Meets Jointly with  
SWTC Foundation & SWTC Real Estate Foundation Boards 

Room 430 
 

OPEN MEETING 
The following statement will be read: “The October 20, 2022, retreat/regular meeting of 
the Southwest Wisconsin Technical College Board is called to order.  This meeting is 
open to the public and in compliance with State Statutes. Notice of the meeting has been 
sent to the press, posted on the College’s website at www.swtc.edu/about/board/meetings, 
posted on campus, the Platteville Outreach Site, the Richland Center Outreach Site, and 
at the Fennimore City Office in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 

 

A. Roll Call 
 

STUDENT SUCCESS NOW AND INTO THE FUTURE  
A. Review of College Health Indicators and Student Success Research 
B. Outcomes Review – Board Monitoring of Student Access 
 

1:30 p.m. – District Board Retreat 
Room 430 

BOARD RETREAT 
A. Project RISE / ERP Discussions 
B. Board Development & Policy Question/Answer 

 
 
 
 
 

5:30 p.m. – Dinner  
Room 430 

 
6:15 p.m. – Regular Board Meeting 

Room 430 
 

OPEN MEETING 
A. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of September 22, 2022 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

http://www.swtc.edu/about/board/meetings
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D. Contract Revenue 
E. Personnel Items 
F. American Association of Community Colleges Membership 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Resolution for Adoption of 2022 Tax Levy 
B. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General 

Obligation Promissory Notes, Series 2022B; and Setting the Sale 
C. Procurement Bid 2223-03: 2021 or Newer Dodge RAM 1500 
D. Procurement Bid 2223-04: New UW56 Bobcat Toolcat 
E. Concept Review:  Associate Degree IT – Cybersecurity Specialist (10-151-2) 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Review of Purchasing Activity  
B. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
1. FY 2023 Comparison FTE Report 

B. Chairperson’s Report 
1. Voting Delegate – Annual ACCT Leadership Congress (Oct. 26-29, 2022) 

C. College President’s Report 
1. Review Board Policies 3.5: Financial Condition and 3.6: Asset Protection 
2. Strategic Directions (2022-2025) 
3. Update on Sale of Property: Brownwood Road & Bronson Boulevard 
4. Dodgeville Outreach Site Update & Partnership 
5. College Happenings 

D. Other Information Items 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Fund & Account Transfers (2021-22 Budget Modifications) 
2. WI Code of Ethics Resolution 
3. Foundation Quarterly Report 
4. Real Estate Foundation Quarterly Report 
5. Student Access Monitoring Report 
6. 2021-22 Budget Process 

 
B. Time and Place 

1. Thursday, November 17, 2022, at 7:00 p.m. at Southwest Tech Campus 
 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 

employment, promotion, compensation, or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or 
exercises responsibility.} 
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2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal 
counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in 
which it is or is likely to become involved.} 

B. Approval of Closed Session Minutes from July 11, 2022, and September 22, 
2022 

 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
 
ADJOURNMENT 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.} 
 

 
 

 

B.  Minutes of the Regular Board Meeting of September 22, 2022  
 
 
 

                                                                           
 
MINUTES OF THE REGULAR MEETING OF THE                                                
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
SEPTEMBER 22, 2022 
 
 

The Board of Southwest Wisconsin Technical College met in open session of the regular 
Board meeting commencing at 7:06 p.m. on September 22, 2022, in Conference Room 
430 on the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, 
Grant County, Wisconsin.  The following members were present:  
 

Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris Prange, 
Donald Tuescher, Crystal Wallin 
 
Absent:  David Blume, Jane Wonderling 
 

Others present for all or a portion of the meeting included Jason Wood and College Staff:  
Heath Ahnen, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity, Katie 
Glass, Mandy Henkel, Kelly Kelly, Kim Maier, Lori Needham, Julie Pluemer, and Kris 
Wubben. 

mailto:disabilityservices@swtc.edu
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Chairperson Tuescher called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, September 22, 2022 

 
6:00 p.m. – Charger 360 Program Highlights 

6:30 p.m. – Board Dinner 
7:00 p.m. – Board Meeting 

 
Southwest Tech 

1800 Bronson Boulevard 
Fennimore, WI  53809 
Conference Room 430 

 

 

AGENDA 
 
OPEN MEETING 
The following statement will be read: “The September 22, 2022, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press, posted on the College’s website at www.swtc.edu/about/board/meetings, 
and posted on campus and at the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

1.   District Boards Association Update from DBA Executive Director 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of August 25, 2022 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Dodgeville Outreach Site Lease 
B. Procurement Bid: Chevrolet Malibu 4 door LD Sedans (2) 
C. Procurement Bid: Building 100 Boiler Replacement or Repair 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Board Monitoring Report - Compliance  
B. Platteville Outreach Site Update 

http://www.swtc.edu/about/board/meetings
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C. Project RISE (ERP) Update 
D. Staffing Update 

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. 2022-23 FTE Enrollment Comparison Report 
B. Chairperson’s Report 

1.  Wisconsin Technical College District Boards Association – Nomination for 
Board Member of the Year  

C. College President’s Report 
1. Review Board Governance Policy 3.3: Compensation and Benefits 
2. Review Board Governance Policy 3.4: Budgeting/Forecasting 
3. Ad Hoc Committee:  Executive Board Leadership 
4. College Happenings 

D. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Resolution for Adoption of 2022 Tax Levy 
2. Fund & Account Transfers (2021-22 Budget Modifications) 
3. Review of Purchasing Activity 
4. WI Code of Ethics Resolution 
5. Foundation Quarterly Report 
6. Real Estate Foundation Quarterly Report 
7. Student Access Monitoring Report 

B. Time and Place 
1. Thursday, October 20, 2022 

 

ADJOURN TO CLOSED SESSION 
B. Consideration of adjourning to closed session for the purpose of  

3. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation, or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or 
exercises responsibility.} 

4. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal 
counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in 
which it is or is likely to become involved.} 

C. Approval of Closed Session Minutes from July 11, 2022 
 

RECONVENE TO OPEN SESSION  
B. Action, if necessary, on Closed Session Items 

 

ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.} 
 

mailto:disabilityservices@swtc.edu
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An update of the District Boards Association (DBA) was presented by DBA Executive 
Director, Layla Merrifield, which included review of advocacy items for the upcoming 
Wisconsin Technical College budget request.  
 
After a review of the Consent Agenda, including the September 22, 2022, agenda; 
August 25, 2022, Board meeting minutes; financial reports; nine contracts totaling 
$28,943.60 in August 2022; two employment recommendations (Anna Schmitz – Part-
time, Child Care Aid and Timothy Hoffman – Full-time Carpenter) and two retirements 
(Jeff Midtlien – Welding Instructor and Doris Pulvermacher - Supply Chain Management 
Instructor/Process Improvement Coordinator), Mr. Prange moved, seconded by Mr. 
Enright, to approve the Consent Agenda as presented. The motion to approve the 
Consent Agenda carried. 
 
Jason Wood, College President, presented a lease agreement for the Dodgeville 
Outreach Site located at 1206 N. Johns Street, Dodgeville, WI.  Mr. Enright moved, 
seconded by Ms. Fillback, to approve the lease agreement with Dodgeville Family 
Chiropractic and Wellness Center to lease 600 square feet of educational space located 
at 1206 N. Johns Street, Dodgeville, WI for $750 per month from August 1, 2022, 
through June 30, 2023. The motion to approve the lease agreement with Dodgeville 
Family Chiropractic and Wellness Center was approved. 
 
Kelly Kelly, Director of Fiscal Services/Controller, presented a bid summary for 2 new 
Chevrolet Malibu 4 door LD Sedans (base models) for the Driver Education program 
(Bid 2223-01). Ms. Kelly noted that the public bid was opened on September 9, 2022, 
with one vendor responding to the bid request from a total of two plan holders. Mr. 
Prange moved, seconded by Ms. Wallin, to award the bid for 2 - new Chevrolet Malibu 
4-door LS Sedan vehicles (base models) for the Driver Education program in the 
amount of $43,262 to Les Mack, Lancaster, WI.  The motion to award the bid to Les 
Mack, Lancaster, WI., was adopted. 
 
The bid summary for Building 100’s boiler replacement or repair (Bid 2223-02) was 
overviewed by Ms. Kelly. It was noted that the public bid was opened on September 7, 
2022, with one vendor responding to the bid request from a total of nine plan holders. 
Mr. Enright moved, seconded by Ms. Jordie, to award the bid for Building 100 Boiler 
Repair in the amount of $45,335 to 1901, Inc. (formerly H&H Industries), Madison, WI. 
The motion to award the bid for the repair to 1901, Inc. (formerly H&H Industries), 
Madison, WI., was approved. 
 
Mandy Henkel, Director of College Effectiveness/Accreditation Liaison Officer, and 
Karen Campbell, Compliance Officer, presented an overview of the Compliance Board 
Monitoring Report. Highpoints included Higher Learning Commission assessment and 
accreditation, as well as building a college culture of compliance. 
 
Julie Pluemer, Adult Basic Education Coordinator, presented an update on the 
Platteville Outreach Site. Since August 2020, the Site has served 341 students and 
generated 26.23 Adult Basic Education FTE’s. In addition, since August 2020, twenty-
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six students have earned their GED/HSED.  A retreat is planned for October 5, 2022, at 
the Site focusing on site use and goals. 
 
Project RISE team members Sarah Delegge, Project RISE Project Manager, and Heath 
Ahnen, Director of Information Technology Services, presented an overview of data 
quality, budget and schedule for the new Anthology Enterprise Resource System (ERP).  
Current projected go-live for the “student” module is first quarter, 2023.  
 
College staffing was reviewed by Holly Clendenen, Chief Student Services Officer.  
Interviews are currently scheduled for the Multicultural Success Coach and Reference & 
Instruction Librarian. 
 
The Board reviewed the Enrollment Report and Ms. Clendenen summarized by noting 
that FTE’s are up 1.93% from this time last year.  
 
Under the Board Chairperson’s report, Mr. Tuescher noted that The Wisconsin 
Technical College District Boards Association is asking for nominations for the 2023 
Board Member of the Year. Mr. Bolstad moved, seconded by Mr. Prange, that Mr. Don 
Tuescher be nominated for the 2023 District Boards Association Member of the Year.  
The motion to nominate Mr. Tuescher carried. 
 
The President’s report comprised of: 
 

• A review of Board Governance Policy 3.3: Compensation and Benefits and Policy 
3.4: Budgeting/Forecasting with no recommendations for updates. 

• An Executive Board Leadership Ad Hoc Committee update indicating that the 
committee met earlier this afternoon, September 22, 2022, and will meet again in 
December 2022. 

• A reminder that the Aspen Community College Excellence visit is November 8, 9. 
• Fall In-Service is October 14 and will showcase the good things that faculty and 

staff do for students and their success. 
• Planning is underway for the October 20 Board retreat and meeting. In addition 

to the Board’s regular meeting, there will be a joint meeting between the District, 
the SWTC Foundation and the SWTC Real Estate Foundation Boards. Members 
of each Board will be invited to the Foundation’s Donor Appreciation Luncheon, 
as well.  

 
Ms. Wallin moved, seconded by Mr. Enright, to adjourn to closed session for the 
purpose of 1.) Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation, or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises 
responsibility.} and 2.) Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring 
with legal counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in which it is or 
is likely to become involved.} Upon a roll call vote, the following members voted 
affirmatively: Mr. Bolstad, Mr. Enright, Ms. Fillback, Ms. Jordie, Mr. Prange, Mr. 
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Tuescher, and Ms. Wallin. No members opposed. The motion to move to closed 
session carried, and the meeting adjourned to closed session at 8:35 p.m.   
 
The Board reconvened to open session at 9:49 p.m. with no action taken.  With no 
further business to come before the Board, Mr. Enright moved, seconded by Ms. 
Fillback, to adjourn the meeting.  The motion to adjourn carried and the meeting was 
adjourned at 9:50 p.m. 
 
 
      _____________________________________ 
      Crystal Wallin, Secretary 
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C. Financial Reports  

1. Purchases Greater than $2,500    
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2. Treasurer’s Cash Balance 
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3. Budget Control   
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D. Contract Revenue 
 
 

There were six contracts totaling $13,848.92 in September 2022 being presented for Board approval.  The Contract 
Revenue Report is below. 
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    E. Personnel Items 
The Personnel Report includes one employment recommendation and one retirement being presented 
for approval. The Personnel Report follows. 

 

F. American Association of Community Colleges Membership 
 The 2023 membership renewal notice and invoice from the American Association of Community 

Colleges is being presented for payment approval.  The notice and $3549.00 invoice follow. 
 

 
 

September 14, 2022 
 

Jason S. Wood 
President 
Southwest Wisconsin Technical College 
1800 Bronson Boulevard 
Fennimore, WI 53809 

Dear President Wood, 

I am writing to invite Southwest Wisconsin Technical College to renew its membership with the 
American Association of Community Colleges (AACC) for the 2023 year. On behalf of all of us at AACC, 
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thank you for your participation and meaningful engagement. 

 
We take seriously our pledge to lead, advocate, and advance the community college sector. Recently 
AACC worked directly with federal legislators to ensure that community colleges received their fair share 
of Higher Education Emergency Relief Funding. The funds represented a substantial and historic change 
to the funding formula from FTE to headcount-based allocations. We are proud to partner with 
members like you to continue to advocate for the programs and services that support your college and 
your students. Additional advocacy efforts include: 

 
• Federal Pell Grants - increased maximum by $400 and maximum grant award to $6,895. 
• Regulatory Advocacy - participated in negotiated rule making and provided extensive sector 

perspectives for gainful employment, Pell Grants for prisoners, and Title IX. 
• Continued Advocacy- Workforce Innovation and Opportunity Act reauthorization, Pell for short 

term programs, tax policy, legislation to address food insecurity and mental health issues on 
campus. 

While advocacy is an important part of AACC membership, there is much more to explore and we hope 
that you will take advantage of all we have to offer, including 

 
• Prioritization for National Initiatives - current AACC members have priority when applying for 

AACC-led federal, corporate, and foundation funded efforts. 
• AACC's Networking Events connect you with your peers and help you create a network that 

facilitates professional and personal development. 
• AACC's Leadership Suite provides access to leadership development for you and your team, 

with a variety of programs that cultivate talent and promote leadership growth. 
• Voluntary Framework of Accountability (VFA) provides you with the right tools to assess 

student and institutional performance and create pathways to student success. Best of all, this 
data collection system was designed by community colleges, for community colleges. 

• The Community College Daily is a great way to start your day with original community college 
news that is produced every weekday. 

• The Community College Journal is the only community college publication that provides a deep 
dive into the relevant topics that are important to you. 

• The CC Voice podcast is the only podcast about the power of the nation's community colleges 
and designed to bring you up to speed on the issues that matter. 

• Direct technical assistance that can help to support your campus efforts in academic and 
student success, policy and advocacy, communications and public relations, and more. 

• AACC's 21st Century Center allows you to hear from colleagues about issues that are important 
to you. 

We are deeply appreciative of your participation and look forward to seeing you in 2023 at our many 
events. Enclosed, please find an invoice for your membership dues. If you have any questions, please 
contact our Membership Services team at membership@aacc.nche.edu or by calling 202-728-0200 ext. 
239. 

 
Sincerely, 

 
 Walter G. Bumphus, Ph.D.  

President and CEO 

 

 

 

mailto:membership@aacc.nche.edu
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 Recommendation: Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. Resolution for Adoption of 2022 Tax Levy 
Included below is a resolution authorizing Southwest Wisconsin Technical 
College to levy taxes for 2022 in the amount $5,016,626 for operational 
expenses, $6,510,000 for debt retirement for a total tax levy of $11,526,626.   

Recommendation:  Approve, as presented, the Resolution Providing for Tax Levy for 
the Year 2022.   
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B. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 
General Obligation Promissory Notes, Series 2022B; and Setting the 
Sale 
Up to the amount of $4,000,000 for the public purpose of paying the cost of 
acquiring movable equipment is being requested. A copy of the resolution is 
shown below.  

Recommendation:  Approve the resolution authorizing the issuance of not to exceed 
$4,000,000 general obligation promissory notes, Series 2022B; and setting the sale.   
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C. Procurement Bid 2223-03: 2021 or Newer Dodge RAM 1500 
          Bids were sought for a 2021 or newer Dodge RAM 1500.  The public bid opening 

was held virtually on September 30, 2022, with one vendor responding to the bid 
request from a total of two plan holders. Below is a summary of Bid# 2223-03. 

Recommendation:  Award the bid for 2021 or newer Dodge RAM 1500 in the amount 
of $64,719.00 to Les Mack, Lancaster, WI.   
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D. Procurement Bid 2223-04: New UW56 Bobcat Toolcat 
Bids were sought for a new UW56 Bobcat Toolcat. The public bid opening was 
held virtually on September 30, 2022, with three vendors responding to the bid 
request from a total of 8 plan holders.  Below is a summary of Bid 2223-04. 

Recommendation: Award the bid for a new UW56 Bobcat Toolcat in the amount of 
$60,985.00 to Richie Implement, Cobb, WI.   
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E. Concept Review: Associate Degree IT-Cybersecurity Specialist (10-151-2) 

Included below is a Concept Review for an associate degree in IT- Cybersecurity 
Specialist (Program Number 10-151-2). A Board resolution approving the program 
to be sent with the Concept Review paperwork to the Wisconsin Technical 
College System Office is also included. 

Recommendation:   Approve the Concept Review for the IT-Cybersecurity Specialist 
Associate Degree (Program 10-151-2).  
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Board Monitoring of College Effectiveness 

A. Review of Purchasing Activity  
Included below is A six-year Purchase Card Activity Summary report and a listing 
of the FY2022 >$50,000 Vendors. 
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B. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. The October 2022 report is shown below. 
 

 
 

 
 

 
 

 
 
 

Name Title Status and/or  Additional 
Info

Effective 
Date

Funding Source &/or 
Estimated Wage 

Range/Hired Salary
1 New Institutional Research Analyst Leonor Chivas 7/11/2022 D63-Salary Band:   

$66,953 - $97,083                 
Hired at $83,000  

2 Replacement Medical Lab Tech Instructor-50% Shannon Cathman 7/1/2022 BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 – $85,811                  
Hired at $62,000

3 Replacement Electromechanical Technician Instructor Stephen Goss 7/1/2022 BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 – $85,811        
Hired at $69,027.13

4 Replacement Administrative Assistant Nanette Hubbard 6/27/2022 B22 - Hourly Range:   
$18.48 - $24.03           
Hired at $19.23/hour    

5 New Administrative Assistant Tina Lies 7/1/2022 B22 - Hourly Range:   
$18.48 - $24.03           
Hired at $19.23/hour    

6 Replacement Carpentry Instructor Andy Reynolds 7/15/2022 BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 – $85,811       
Hired at $55,000

7 Replacement Child Care Aide (Part-time) Anna Schmitz 8/29/2022 A12 - $19.23/hour                        
Hired at $19.23/hour

8 New Associate Degree Nursing Instructor Heather Norsby 8/1/2022 BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 – $85,811        
Hired at $69,000

9 Replacement Associate Degree Nursing Instructor Brianna Spehle 8/3/2022 BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 – $85,811       
Hired at $68,000

10 Replacement Multicultural Success Coach Interviews scheduled 10/24/2022 C42: $48,795 - $68,313

11 Replacement Carpenter Timothy Hoffman 8/30/2022 B24: $21.64 -$28.13                               
Hired at $25.50/hour

12 Replacement Reference & Instruction Librarian Margaret Gardner 11/1/2022 C42: $54,876-$71,227      
Hired at $64,000
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Information and Correspondence 

A. Enrollment Report 

1. 2022-23 FTE Enrollment Comparison Report  
The 2022-23 FTE Comparison (Year over Year) Report is shown below. 
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B. Chairperson’s Report 

1. Voting Delegate – Annual ACCT Leadership Congress (Oct. 26-29, 2022) 
Included below is the delegate information for the upcoming ACCT Annual 
Leadership Conference.   
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C. College President’s Report 

1. Review Board Governance Policies 3.5: Financial Condition and 3.6: 
Asset Protection 
Governance Policies 3.5 and 3.6 are included below. 
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2. Strategic Directions (2022-2025) 
The Southwest Wisconsin Technical College 2022-25 Strategic Directions are 
shown below. 
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3. Update on the Sale of Property: Brownwood Road & Bronson 
Boulevard 

4. Dodgeville Outreach Site Update & Partnership 

5. College Happenings 

D. Other Information Items 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Fund & Account Transfers (2021-22 Budget Modifications) 
2. WI Code of Ethics Resolution 
3. Foundation Quarterly Report 
4. Real Estate Foundation Quarterly Report 
5. Board Monitoring Report – Student Access 
6. 2021-22 Budget Process 

B. Time and Place 
1. Thursday, November 17, 2022, at 7:00 p.m. at Southwest Tech Campus 

Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of  

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation, or performance evaluation data 
of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.} 

2.   Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with 
legal  counsel for the governmental body who is rendering oral or written  
advice concerning strategy to be adopted by the body with respect to 
litigation in which it is or is likely to become involved.} 

B. Approval of Closed Session Minutes from 7/11/2022 & 9/22/2022 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items 

Adjournment 
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