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Annotated Agenda

X Southwest Wisconsin
TECHNICAL COLLEGE

BOARD RETREAT/MEETING NOTICE AND AGENDA
Thursday, October 20, 2022
Southwest Tech Campus
1800 Bronson Blvd., Fennimore, WI 53809

11:00 a.m. — 12:30 p.m. Foundation Donor Appreciation Luncheon & Program (Lenz Center)
12:30 p.m. — 1:30 p.m. Joint Meeting: District, SWTC Foundation & SWTC Real Estate
Foundation Boards (Room 430)
1:30 p.m. —5:30 p.m. District Board Retreat (Room 430)
5:30 p.m. — 6:00 p.m. District Board Dinner (Room 430)
6:15 p.m. District Board Meeting (Room 430)
ANNOTATED AGENDA

12:30 p.m. — District Board Meets Jointly with
SWTC Foundation & SWTC Real Estate Foundation Boards
Room 430

OPEN MEETING

The following statement will be read: “The October 20, 2022, retreat/regular meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is
open to the public and in compliance with State Statutes. Notice of the meeting has been
sent to the press, posted on the College’s website at www.swtc.edu/about/board/meetings,
posted on campus, the Platteville Outreach Site, the Richland Center Outreach Site, and
at the Fennimore City Office in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call

STUDENT SUCCESS NOW AND INTO THE FUTURE
A. Review of College Health Indicators and Student Success Research
Mandy Henkel, Director of College Effectiveness/Accreditation Liaison Officer
and Tyler Platz, Data Analyst, will present an overview of the College Health
Indicators and recent student success research. The College Effectiveness
update is included with the electronic Board material.
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B. Outcomes Review — Board Monitoring of Student Access
Holly Clendenen, Chief Student Services Officer, will highlight the November
2021 Board monitor report on Student Access. Feedback from Board
members suggesting expectations for this year’s (2022) report will be
requested. The 2021 report is included in the electronic material.

1:30 p.m. — District Board Retreat
Room 430
BOARD RETREAT
A. Project RISE / ERP Discussions
Liz Murphy, President of CampusWorks, will be in attendance to work with
Board members on the next steps of the Project RISE / ERP implementation.

B. Board Development & Policy Question/Answer
Jon Anderson, SWTC Legal Counsel, will be in attendance to offer guidance
to Board members on Board development and policy, as well as answer
guestions that Board members may have.

5:30 p.m. — Dinner
Room 430

6:15 p.m. — Regular Board Meeting
Room 430

OPEN MEETING
A. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of September 22, 2022
Minutes of the September 22, 2022, Board meeting are included with the
electronic Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb
White, Vice President for Administrative Services, will be at the meeting and
available for any questions.
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D. Contract Revenue

There were six contracts totaling $13,848.92 in September 2022 being
presented for Board approval. The Contract Revenue Report is included with
the electronic Board material.

. Personnel Items

The Personnel Report includes one employment recommendation and one
resignation being presented for approval. The report is included with the
Board material.

. American Association of Community Colleges Membership

Included in the electronic Board packet is the membership renewal invoice
from the American Association of Community Colleges for the College’s 2023
membership fees. The cost of the annual membership is $3,549.

OTHER ITEMS REQUIRING BOARD ACTION

A. Resolution for Adoption of 2022 Tax Levy

Included with the electronic Board material is a resolution authorizing
Southwest Wisconsin Technical College to levy taxes for 2022 in the amount
$5,016,626 for operational expenses, $6,510,000 for debt retirement for a
total tax levy of $11,526,626. This resolution will be presented for Board
approval. Caleb White will present the tax levy at the Board meeting.

Recommendation: Approve, as presented, the Resolution Providing for Tax Levy for

the Year 2022.

B. Resolution Authorizing the Issuance of Not to Exceed $4,000,000

General Obligation Promissory Notes, Series 2022B; and Setting the
Sale

Up to the amount of $4,000,000 for the public purpose of paying the cost of
acquiring movable equipment is being requested. Caleb White will present
the resolution. A copy of the resolution is available with the electronic Board
material.

Recommendation: Approve the resolution authorizing the issuance of not to exceed

$4,000,000 general obligation promissory notes, Series 2022B; and setting the sale.

C. Procurement Bid 2223-03: 2021 or Newer Dodge RAM 1500

Bids were sought for a 2021 or newer Dodge RAM 1500. The public bid
opening was held virtually on September 30, 2022, with one vendor
responding to the bid request from a total of two plan holders. Caleb White
will present a summary of the bid received, which is included in the electronic
Board material.

Recommendation: Award the bid for 2021 or newer Dodge RAM 1500 in the amount of

$64,719.00 to Les Mack, Lancaster, WI.
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D. Procurement Bid 2223-04: New UW56 Bobcat Toolcat
Bids were sought for a new UW56 Bobcat Toolcat. The public bid opening
was held virtually on September 30, 2022, with three vendors responding to
the bid request from a total of 8 plan holders. Caleb White will present a
summary of the bids received, which is included in the electronic Board
material.
Recommendation: Award the bid for a new UW56 Bobcat Toolcat in the amount of
$60,985.00 to Richie Implement, Cobb, WI.

E. Concept Review: Associate Degree IT — Cybersecurity Specialist (10-
151-2)
Included in the electronic Board material is a Concept Review for an
Associate Degree in IT- Cybersecurity Specialist (Program Number 10-151-
2). Derek Dachelet, Executive Dean, will present the information at the Board
meeting. Also included in the electronic material is a Board resolution
approving the program to be sent with the Concept Review paperwork to the
Wisconsin Technical College System Office.
Recommendation: Approve the Concept Review for the IT-Cybersecurity Specialist
Associate Degree (Program 10-151-2).

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Review of Purchasing Activity
A six-year Purchase Card Activity Summary report and a listing of the FY2022
>$50,000 Vendors are available electronically with all other Board material.
Caleb White will review this information at the meeting.

B. Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on
College staffing. A summary is available electronically with all other Board
material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2023 Comparison FTE Report
Caleb White will be available for any questions on the report. The information
is included in the electronic Board packet.

B. Chairperson’s Report

1. Voting Delegate — Annual ACCT Leadership Congress (Oct. 26-29,
2022)
Chairperson Tuescher will inform the Board that the College is entitled to
one vote at the upcoming ACCT Annual Leadership Congress and that
this delegate will be Mr. Chuck Bolstad, who is representing the College at
this event. The delegate information is included in the electronic Board
material.
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C. College President’s Report

1.

3.
4.
5.

Review Board Policies 3.5: Financial Condition and 3.6: Asset
Protection

The Board Governance Policies are included in the electronic Board
material.

Strategic Directions (2022-2025)

The 2022-2025 Strategic Directions are included in the electronic Board
material.

Update on Sale of Property: Brownwood Road & Bronson Boulevard
Dodgeville Outreach Site Update & Partnership

College Happenings

D. Other Information Iltems

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda

oA wNE

Fund & Account Transfers (2021-22 Budget Modifications)
WI Code of Ethics Resolution

Foundation Quarterly Report

Real Estate Foundation Quarterly Report

Board Monitoring Report — Student Access

2021-22 Budget Process

B. Time and Place
1. Thursday, November 17, 2022, at 7:00 p.m. at Southwest Tech Campus

ADJOURN TO CLOSED SESSION

A. Consideration of adjourning to closed session for the purpose of

1.

Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with
legal counsel for the governmental body who is rendering oral or written
advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved.}

B. Approval of Closed Session Minutes from July 11, 2022, and September
22,2022

RECONVENE TO OPEN SESSION

A. Action, if necessary, on Closed Session Iltems

ADJOURNMENT
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Open Meeting
A. Roll Call

Student Success Now and Into the Future

A. Review of College Health Indicators and Student Success Research

Mandy Henkel, Director of College Effectiveness/Accreditation Liaison Officer
and Tyler Platz, Data Analyst, will present an overview of the College Health

Indicators and recent student success research. The College Effectiveness
update is included below.
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B. Outcomes Review - Board Monitoring of Student Success

Holly Clendenen, Chief Student Services Officer, will highlight the November
2021 Board monitor report on Student Access. Feedback from Board members
suggesting expectations for this year’s (2022) report will be requested. The
2021 report is included below.
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Board Monitoring Report

Student Access and Success
November 2021

Darlington High School in which we provide information about our institution and programs.
Moreover, we provide one-on-one meetings with students seeking further information about a
specific program of interest. In addition, Darlington students have group tours of campus with
Spanish-speaking staff leading the tours. Throughout the development of the partnership
we've been able to establish a good rapport with Darlington High School and ELL teacher Ms.
Kalee Crist. These relationships have led to students enrolling and graduating from Southwest
Tech. These personal partnerships with high schools can be expanded to other high schools

within our district.

Non-traditional Occupations grant — Kris Wubben, Jordyn Poad, Kelsey Wagner, Matt
Schneider, Pauline Wetter, and Kyle Bennett

This initiative works to recruit and support students that are in Non-traditional

Occupations. Non-Traditional Occupations is defined by the US Department of Labor is
occupations in which 25% or fewer workers are either women or men. Current anticipated
projects include: Women in IT (networking luncheon), Men in Cosmetology (industry speaker),
Men in Healthcare, and Women in Criminal Justice. In the fall of 2021, all NTO students were
offered Charger Leadership training at no cost. There has been a strong effort to work with the
marketing department to promote and highlight students that are part of a NTO. See
Appendix Item 6 for list of NTO Program Enrollees for 2020-21.

In Development

d. ELL Support Plan — Giulio Reyes, Julie Pluemer, and Adult Basic Ed (ABE) instructors

The purpose of the ELL Support Plan is to provide our growing ELL students the services and
resources to be successful. Began by assessing the current services and resources available at
Southwest Tech and examined how it was being utilized to fit the needs this student
population. Next step was to conduct interviews with college departments (ABE, Advising,
Financial Aid, and Recruitment) as well as other Technical Colleges to gather data on the
services and resources they provide ELL students. Once the data was gathered, plan was

developed and in process of being implemented to support our ELL students.
Under-Represented Student Recruitment in Apprenticeship — Derek Dachelet and Dan Imhoff

Under the grant, we will be conducting outreach efforts to promote apprenticeship careers
among traditionally under-represented groups. Grant activities include three outreach
presentations to prospective new apprentices. We envision the presentations being conducted
in three different locations in the District. The other activity under the grant is an employer-
focused workshop on how to create a more inclusive work environment to help recruit and
retain diverse populations. We will market this event to both companies that have apprentices
and other non-apprentice employers.
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Board Monitoring Report
Student Access and Success
November 2021

New Student Orientation

In-person New Student Orientation (NSO) was re-imagined in summer 2021. All new program face-to-face
program students were invited to campus for a half-day New Student Registration. During this event
students attended sessions on Charger Tech 360 (where laptops were deployed), SWTC LEADS (leadership
development), Charger Success (academic support services), and a program faculty meet and greet. More
than 522 students attended and 189 student supporters (parents, spouse, grandparent, etc.) Sessions
were grouped by academic program so that students could meet and engage with their future classmates.
Participants could also schedule financial aid meetings, visit the bookstore, and tour campus and student
housing. Staff feedback was been positive with qualitative feedback that students who attended NSO had
fewer questions the first few days of the semester and were more prepared for the start of the semester.
Student survey feedback showed that students were most satisfied with the Charger Tech 360 session,
Charger Success session, and Instructor Meet and Greet.

SWTC LEADS

The SWTC LEADS project seeks to increase the retention of Southwest Tech students and overall student
satisfaction. SWTC LEADS is a tiered leadership program that invests in our most vulnerable and at-risk
students at Southwest Tech. SWTC LEADS will facilitate core ability attainment through the experiential
learning curriculum. The purpose of the free 6-session course is to encourage students to explore the
leadership process. Students who participate in the program will know more about leadership, their
strengths in leadership, and will have transferable skills that will apply to their Southwest Tech experience
and to their life after Southwest Tech. In Fall 2021, 18 students participated in two sections of SWTC
LEADS. Additional sections will be offered in Spring 2022. SWTC LEADS curriculum will be evaluated and
updated based on feedback from fall student participants and facilitators.

Student Mental Health Counseling

Southwest Tech has employed a full-time mental health counselor to support and work with students for
more than five years. Gina Trollop meets with students on campus and virtually. The virtual meetings
were an adaptation to the COVID-19 pandemic when most students were not on campus regularly and
mental health support was in demand. In Fall 2021 Southwest Tech identified the need to provide mental
health counseling to out of state students that Gina was not eligible to support and to supplement Gina’s
on-campus offerings. Student Senate approved funding a 12-month/100 session teletherapy contract with
a third-party vendor to meet both these needs. In addition, a group of student services staff is working to
develop and implement proactive mental health programming and supports. Jordyn Poad and Heather
Swatek are trained in Mental Health First Aid and will be offering additional training sessions in 2021-22 to
students, faculty and staff.

Lawyers for Learners

Southwest Tech joined the Lawyers for Learners program in the Spring 2021 semester to offer free legal
services to students and community members. Inthe Fall 2021 semester a student intern was hired
through Lawyers for Learners and their legal partners to help promote Lawyers for Learners services to
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Board Retreat

A. Project Rise / ERP Update

Liz Murphy, President of CampusWorks, will be in attendance to work with Board
members on the next steps of the Project RISE / ERP implementation.

B. Board Development & Policy Question/Answer

Jon Anderson, SWTC Legal Counsel, will be in attendance to offer guidance to
Board members on Board development and policy, as well as answer questions
that Board members may have.

Open Meeting

The following statement will be read: “The October 20, 2022, retreat/regular meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is
open to the public and in compliance with State Statutes. Notice of the meeting has been
sent to the press, posted on the College’s website at www.swtc.edu/about/board/meetings,
posted on campus, the Platteville Outreach Site, the Richland Center Outreach Site, and
at the Fennimore City Office in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Reports/Forums/Public Input

Consent Agenda
A. Approval of Agenda

X Southwest Wisconsin
TECHNICAL COLLEGE

BOARD RETREAT/MEETING NOTICE AND AGENDA
Thursday, October 20, 2022
Southwest Tech Campus
1800 Bronson Blvd., Fennimore, WI 53809

11:00 a.m. — 12:30 p.m. Foundation Donor Appreciation Luncheon & Program (Lenz Center)

12:30 p.m. —1:30 p.m. Joint Meeting: District, SWTC Foundation & SWTC Real Estate
Foundation Boards (Room 430)

1:30 p.m. —5:30 p.m. District Board Retreat (Room 430)

5:30 p.m. — 6:00 p.m. District Board Dinner (Room 430)

6:15 p.m. District Board Meeting (Room 430)
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AGENDA

12:30 p.m. — District Board Meets Jointly with
SWTC Foundation & SWTC Real Estate Foundation Boards
Room 430

OPEN MEETING

The following statement will be read: “The October 20, 2022, retreat/regular meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is
open to the public and in compliance with State Statutes. Notice of the meeting has been
sent to the press, posted on the College’s website at www.swtc.edu/about/board/meetings,
posted on campus, the Platteville Outreach Site, the Richland Center Outreach Site, and
at the Fennimore City Office in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call

STUDENT SUCCESS NOW AND INTO THE FUTURE

A. Review of College Health Indicators and Student Success Research
B. Outcomes Review — Board Monitoring of Student Access

1:30 p.m. — District Board Retreat
Room 430
BOARD RETREAT
A. Project RISE / ERP Discussions
B. Board Development & Policy Question/Answer

5:30 p.m. — Dinner
Room 430

6:15 p.m. — Regular Board Meeting
Room 430

OPEN MEETING
A. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of September 22, 2022
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control



http://www.swtc.edu/about/board/meetings

Page 35

D.
E.
F.

Contract Revenue
Personnel Items
American Association of Community Colleges Membership

OTHER ITEMS REQUIRING BOARD ACTION

A.
B.

moo

Resolution for Adoption of 2022 Tax Levy

Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General
Obligation Promissory Notes, Series 2022B; and Setting the Sale
Procurement Bid 2223-03: 2021 or Newer Dodge RAM 1500

Procurement Bid 2223-04: New UW56 Bobcat Toolcat

Concept Review: Associate Degree IT — Cybersecurity Specialist (10-151-2)

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.
B.

Review of Purchasing Activity
Staffing Update

INFORMATION AND CORRESPONDENCE

A.

B.

C.

D.

Enrollment Report

1. FY 2023 Comparison FTE Report

Chairperson’s Report

1. Voting Delegate — Annual ACCT Leadership Congress (Oct. 26-29, 2022)
College President’s Report

1. Review Board Policies 3.5: Financial Condition and 3.6: Asset Protection
2. Strategic Directions (2022-2025)

3. Update on Sale of Property: Brownwood Road & Bronson Boulevard

4. Dodgeville Outreach Site Update & Partnership

5. College Happenings

Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A.

B.

Agenda

Fund & Account Transfers (2021-22 Budget Modifications)
WI Code of Ethics Resolution

Foundation Quarterly Report

Real Estate Foundation Quarterly Report

Student Access Monitoring Report

2021-22 Budget Process

oA wWNE

Time and Place
1. Thursday, November 17, 2022, at 7:00 p.m. at Southwest Tech Campus

ADJOURN TO CLOSED SESSION

A.

Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}
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2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal
counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in
which it is or is likely to become involved.}

B. Approval of Closed Session Minutes from July 11, 2022, and September 22,

2022

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-
822-2632 or e-mail disabilityservices@switc.edu.}

B. Minutes of the Regular Board Meeting of September 22, 2022

™ Southwest Wisconsin
MINUTES OF THE REGULAR MEETING OF THE H.TECH N |CAL COLLE G E

BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
SEPTEMBER 22, 2022

The Board of Southwest Wisconsin Technical College met in open session of the regular
Board meeting commencing at 7:06 p.m. on September 22, 2022, in Conference Room
430 on the District Campus located at 1800 Bronson Boulevard in the City of Fennimore,
Grant County, Wisconsin. The following members were present:

Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris Prange,
Donald Tuescher, Crystal Wallin

Absent: David Blume, Jane Wonderling

Others present for all or a portion of the meeting included Jason Wood and College Staff:
Heath Ahnen, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity, Katie
Glass, Mandy Henkel, Kelly Kelly, Kim Maier, Lori Needham, Julie Pluemer, and Kris
Wubben.
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Chairperson Tuescher called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, September 22, 2022

6:00 p.m. — Charger 360 Program Highlights
6:30 p.m. — Board Dinner
7:00 p.m. — Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Conference Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The September 22, 2022, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open
to the public and in compliance with State Statutes. Notice of the meeting has been
sent to the press, posted on the College’s website at www.swtc.edu/about/board/meetings,
and posted on campus and at the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
1. District Boards Association Update from DBA Executive Director

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of August 25, 2022
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION
A. Dodgeville Outreach Site Lease
B. Procurement Bid: Chevrolet Malibu 4 door LD Sedans (2)
C. Procurement Bid: Building 100 Boiler Replacement or Repair

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Board Monitoring Report - Compliance
B. Platteville Outreach Site Update
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C. Project RISE (ERP) Update
D. Staffing Update

INFORMATION AND CORRESPONDENCE

A. Enrollment Report
1. 2022-23 FTE Enrollment Comparison Report

B. Chairperson’s Report
1. Wisconsin Technical College District Boards Association — Nomination for

Board Member of the Year

C. College President’s Report
1. Review Board Governance Policy 3.3: Compensation and Benefits
2. Review Board Governance Policy 3.4: Budgeting/Forecasting
3. Ad Hoc Committee: Executive Board Leadership
4. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda

Resolution for Adoption of 2022 Tax Levy

2. Fund & Account Transfers (2021-22 Budget Modifications)

3. Review of Purchasing Activity

4. WI Code of Ethics Resolution
5. Foundation Quarterly Report
6
7
. Ti

=

. Real Estate Foundation Quarterly Report
. Student Access Monitoring Report
me and Place

1. Thursday, October 20, 2022

ADJOURN TO CLOSED SESSION
B. Consideration of adjourning to closed session for the purpose of

3. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

4. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal
counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in
which it is or is likely to become involved.}

C. Approval of Closed Session Minutes from July 11, 2022

B

RECONVENE TO OPEN SESSION
B. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-
822-2632 or e-mail disabilityservices@switc.edu.}
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An update of the District Boards Association (DBA) was presented by DBA Executive
Director, Layla Merrifield, which included review of advocacy items for the upcoming
Wisconsin Technical College budget request.

After a review of the Consent Agenda, including the September 22, 2022, agenda,;
August 25, 2022, Board meeting minutes; financial reports; nine contracts totaling
$28,943.60 in August 2022; two employment recommendations (Anna Schmitz — Part-
time, Child Care Aid and Timothy Hoffman — Full-time Carpenter) and two retirements
(Jeff Midtlien — Welding Instructor and Doris Pulvermacher - Supply Chain Management
Instructor/Process Improvement Coordinator), Mr. Prange moved, seconded by Mr.
Enright, to approve the Consent Agenda as presented. The motion to approve the
Consent Agenda carried.

Jason Wood, College President, presented a lease agreement for the Dodgeville
Outreach Site located at 1206 N. Johns Street, Dodgeville, WIl. Mr. Enright moved,
seconded by Ms. Fillback, to approve the lease agreement with Dodgeville Family
Chiropractic and Wellness Center to lease 600 square feet of educational space located
at 1206 N. Johns Street, Dodgeville, WI for $750 per month from August 1, 2022,
through June 30, 2023. The motion to approve the lease agreement with Dodgeville
Family Chiropractic and Wellness Center was approved.

Kelly Kelly, Director of Fiscal Services/Controller, presented a bid summary for 2 new
Chevrolet Malibu 4 door LD Sedans (base models) for the Driver Education program
(Bid 2223-01). Ms. Kelly noted that the public bid was opened on September 9, 2022,
with one vendor responding to the bid request from a total of two plan holders. Mr.
Prange moved, seconded by Ms. Wallin, to award the bid for 2 - new Chevrolet Malibu
4-door LS Sedan vehicles (base models) for the Driver Education program in the
amount of $43,262 to Les Mack, Lancaster, WI. The motion to award the bid to Les
Mack, Lancaster, WI., was adopted.

The bid summary for Building 100’s boiler replacement or repair (Bid 2223-02) was
overviewed by Ms. Kelly. It was noted that the public bid was opened on September 7,
2022, with one vendor responding to the bid request from a total of nine plan holders.
Mr. Enright moved, seconded by Ms. Jordie, to award the bid for Building 100 Boiler
Repair in the amount of $45,335 to 1901, Inc. (formerly H&H Industries), Madison, WI.
The motion to award the bid for the repair to 1901, Inc. (formerly H&H Industries),
Madison, WI., was approved.

Mandy Henkel, Director of College Effectiveness/Accreditation Liaison Officer, and
Karen Campbell, Compliance Officer, presented an overview of the Compliance Board
Monitoring Report. Highpoints included Higher Learning Commission assessment and
accreditation, as well as building a college culture of compliance.

Julie Pluemer, Adult Basic Education Coordinator, presented an update on the
Platteville Outreach Site. Since August 2020, the Site has served 341 students and
generated 26.23 Adult Basic Education FTE'’s. In addition, since August 2020, twenty-
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six students have earned their GED/HSED. A retreat is planned for October 5, 2022, at
the Site focusing on site use and goals.

Project RISE team members Sarah Delegge, Project RISE Project Manager, and Heath
Ahnen, Director of Information Technology Services, presented an overview of data
quality, budget and schedule for the new Anthology Enterprise Resource System (ERP).
Current projected go-live for the “student” module is first quarter, 2023.

College staffing was reviewed by Holly Clendenen, Chief Student Services Officer.
Interviews are currently scheduled for the Multicultural Success Coach and Reference &
Instruction Librarian.

The Board reviewed the Enrollment Report and Ms. Clendenen summarized by noting
that FTE'’s are up 1.93% from this time last year.

Under the Board Chairperson’s report, Mr. Tuescher noted that The Wisconsin
Technical College District Boards Association is asking for nominations for the 2023
Board Member of the Year. Mr. Bolstad moved, seconded by Mr. Prange, that Mr. Don
Tuescher be nominated for the 2023 District Boards Association Member of the Year.
The motion to nominate Mr. Tuescher carried.

The President’s report comprised of:

e Areview of Board Governance Policy 3.3: Compensation and Benefits and Policy
3.4: Budgeting/Forecasting with no recommendations for updates.

e An Executive Board Leadership Ad Hoc Committee update indicating that the
committee met earlier this afternoon, September 22, 2022, and will meet again in
December 2022.

e Areminder that the Aspen Community College Excellence visit is November 8, 9.

e Fall In-Service is October 14 and will showcase the good things that faculty and
staff do for students and their success.

e Planning is underway for the October 20 Board retreat and meeting. In addition
to the Board’s regular meeting, there will be a joint meeting between the District,
the SWTC Foundation and the SWTC Real Estate Foundation Boards. Members
of each Board will be invited to the Foundation’s Donor Appreciation Luncheon,
as well.

Ms. Wallin moved, seconded by Mr. Enright, to adjourn to closed session for the
purpose of 1.) Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility.} and 2.) Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring
with legal counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in which it is or
is likely to become involved.} Upon a roll call vote, the following members voted
affirmatively: Mr. Bolstad, Mr. Enright, Ms. Fillback, Ms. Jordie, Mr. Prange, Mr.
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Tuescher, and Ms. Wallin. No members opposed. The motion to move to closed
session carried, and the meeting adjourned to closed session at 8:35 p.m.

The Board reconvened to open session at 9:49 p.m. with no action taken. With no
further business to come before the Board, Mr. Enright moved, seconded by Ms.
Fillback, to adjourn the meeting. The motion to adjourn carried and the meeting was
adjourned at 9:50 p.m.

Crystal Wallin, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Sikich
eCampus.com
IRS

IRS

HBS
Buckingham Mfg
Campus Works
Wi DOR- PR
Wi DOR- PR
TimeClock Plus
Healthequity
Healthequity
Bluum

EPA

Sauder
Franklin Covey
HBS

Great West
Great West
Hartje
Economic
Stadtmuellero
Buckingham Mfg
3369537

HLC

3290445
3368527
3287579
2656075

Expenditure
Vendor Invoice #

Sikich - Sept 2022
6557-220831-2639
SWTC-140004224
SWTC-140004218
542797-H
845201
"0299
SWTC-140004227
SWTC-140004221
IMNWV00216548
H.S.A09 1622

Health HSA 09.02.22

BT8673

F99853
foo161407
|S10669546
545804-H

WI Comp 09.16.22

W Deferred 09.02.22

mn351839
INV12886
F1929
845914
B060004
D14941
B059929
B0525838
2059882

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

PURCHASES GREATER THAN $2,500
FOR THE PERIOD 9/01/2022 - 9/30/2022

Description
Sikich - Sept 2022
BOOK VOUCHERS
Staff PP 2022-19 09202022 14424
Staff PP 2022-18 08312022 13887
NETWORKING SWITCHING REFRESH
KITS
AMEMNDMENT #4
Staff PP 2022-19 09202022 14424
Staff PP 2022-18 08312022 13887
ENTERPRISE LICENSE ANMNUAL

Health HSA 09.02.22

MEDIA PLAYERS SOFTWARE ONLY
EQUIPMENT

FURMNITURE

ALL ACCESS PASS PLUS

CABLE

W Deferred 09.02.22
CABINETS
AMNALYST - HE
UTILITY CART
BOOKSTORE
Student Refund
22/23 BASE/FTE DUES
Student Refund
Student Refund
Student Refund
Student Refund

Amount
311,237 24
150,595.04
118,085 25
116,384 .92
96,475.00
59.141.43
29,167.00
20137 32
19,919 54
17,875.00
17.618.73
17.126.43
15,995 00
12,639.83
10,113.43
8.900.00
9.828.61
9.583.69
9.089.72
8.875.06
§.820.00
§.600.00
£.986.10
£,361.14
5.251.90
4.721.48
4 500.00
4.390.63
4 134 66
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%921918

Shear Glory
8371719
5258121
Symetra
3281562
B535807
8273137
Buckingham Mfg
3285978
Fennimore Times
Schumacher
Marco

Ridge Lawn Care
MCAC

53273321
5286126

WTA Properties
5282741
2611108
5519922
5278804

HSR

3285958
8272987
Buckingham Mfg
5290853
BE4T087
B672433
3350244
MJCAA
BE32683
5282255
B275114
Greater Dubugue
5531330
5363588
SPARC

059633
JULY 14 2022
060039
2059706

Symetra2230 09.02.22

2059790
059668
059734
8456200
2059851
M52010
0560654
INV10300378
B325
2223 DUES
B059737
B059857
OCT 22 RENT
P059799
2059670
P059665
B0597RT
21051-10
059850
P059733
46127
P059949
059639
B059631
059966
INV-01913
059683
P059796
B059745
TBi24/22
P059651
B059984
2969

Student Refund
SALON

Student Refund
Student Refund
Symetra2230 09.02.22
Student Refund
Student Refund
Student Refund
BOOKSTORE

Student Refund

CNA ADS

FINAL PMT

MITEL UPGRADE
HERBICIDE/FERTILIZER APF
22/23 DUES

Student Refund
Student Refund

QOCT 22 RENT

Student Refund
Student Refund
Student Refund
Student Refund
300/400 CONF/DINING
Student Refund
Student Refund
BOOKSTORE

Student Refund
Student Refund
Student Refund
Student Refund

22/23 NJCAA MEMBERSHIP
Student Refund
Student Refund
Student Refund
8/12-8/11/23 Access Dbg
Student Refund
Student Refund

OPEN ED LEADERSHIF PROGRAM

4.128.71
4.048.00
4,031.27
4.015.17
3,959.61
3.936.89
3,903.90
3.898.54
3,897.84
3.883.64
3,807.48
3.712.00
3,700.00
3.606.76
3,600.00
3.585.15
3.,541.87
3.502.00
3.462.00
3.418.33
3,352.35
3.338.90
3,330.84
3.27212
3,255.63
3.254.15
3,229.59
3.228.39
3,205.24
3.200.36
3,200.00
3.175.54
3,166.04
3.155.98
3,125.00
3.0566.20
3,017.85
2.995.00
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285767
1289686
PEARET
US Omni
US Omni
"1368004
368192
P1288446
650554
288817
H&HN
M370209
1266306
Fink
277362
R371467
M266111
M267869
"290972
Excel Images
P1290545
252847
B705324
P656120
283513
B705016
289858
369827
2630900
369853
684286
F287291
™368754

Total Invoices

B060775
B059911
059692
Vanguard 09.02.22
Vanguard 09.16.22
2059990
B059971
20595894
059682
059897
R0682
"060021
P059723
055
B059760
P2060037
B059721
059725
2059951
54137
2059936
B059701
059688
059664
®059810
059632
059915
"060010
2059685
060012
B059697
059873
"059989

Student Refund
Student Refund
Student Refund
Vanguard 09.02.22

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
PAINT BOOTH AIR FILTRATION
Student Refund
Student Refund
GATE FOR FENCE
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
TRAP

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

2.975.00
2.947 10
2,927 89
2.908.34
2.908.34
2.898.76
2.876.40
2,866.584
2.865.16
285023
2.850.00
2822 52
2.809.41
2.795.00
2.786.57
2.758.30
275148
2.718.06
2.709.77
2,694 71
2,684.95
2.656.83
2,645 28
2.631.14
2,622 53
261926
2.615.82
2,598 26
2,589.12
2.550.13
2,543 46
2.525.29
2.519.04

$1,335,583.48
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Bank Withdrawals
Vendor Transaction Date
Delta Dental W1 ASO Pymt 9/7/2022
WAGEWORKS FSA RECENVABLE INV4202669  9/15/2022
Delta Dental W1 ASO Pymt 9/21/2022
TWAGEWORKS FSA RECEIVABLE INV4246762  9/27/2022
Delta Dental W1 ASO Pymt 9/14/2022

WAGEWORKS FSA RECEIVABLE INV4179643  9/8/2022
WAGEWORKS FSA RECEVABLE INV4158710  9/1/2022

Total Bank Withdrawals

Payroll
Payroll Period Payroll Date
09/30/2022 Payrall 9/30/2022
09/16/2022 Payraoll 9/16/2022
09/02/2022 Payrall 9/2/2022

Total Payroll

Total Purchases == $2,500

Audit Trail

GMJLO04625
GMJLO046590
GMJLO04715
GMJLO047T9
GMJLO04683
GMJLO04634
GMJLO04536

Amount
6,666.84
5.367.08
4.439.60
4,015 32
3.484.74
342228
2 67963

$30,075.49
Amount
412 088.16
386,244 61
378,021.79
$1,176,354.56

$2,542,013.53
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 9/30/2022

Receipts
Fund

1 General 565.429.00

2 Special Revenue -

3 Capital Projects 773.00

4 Debt Service -

5 Enterprise 215,363.00

B Internal Service 339,716.00

T Financial Aid/Activities 515,397.00
Total Receipts 1,639,678.00
Expenses

Fund

1 General 1,601,864.00

2 Special Revenue -

3 Capital Projects 226.470.00

4 Debt Senice -

5 Enterprise 165,945.00

B Internal Service 347.100.82

T Financial Aid/Activities 1,861.940.00
Total Expenses 4,193,322.82
Net cash change - month (2,553,644.82)

ECM Cash Balances
-Midwest Cne Operating 0356 -
-Midwest One Investment 1324 14,622 885 58

-Cash on Hand 2.940.00
-Local Government Investment Pool 1,239,167 96

Ending Cash/Investment Balance 15,864,993.54
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditure

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditure:

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditure:

Grand Total Revenue
Grand Total Expenditures

For 3 Month ended September 2022

2022-23
Budget

24 757 300.00
25 265 400.00

4 275,000.00
5.134,000.00

6,538,500.00
7.401,644.00

1 547 000.00
1.815,700.00

4 455 000.00
4 455 000.00

8,302,800.00
7.702,800.00

49,875,600.00

51,774,544.00

2022-23 2022-23 2021-22 2020-21 2019-20 2018-19
YTD Actual Percent Percent Percent Percent Percent
4 831,308 42 19.51 17.87 20.91 19.70 2012
5 386 658.69 21.32 19.94 2262 22.42 22.19

2 046 51 0.05 0.28 0.08 0.07 0.31

553,726.07 10.79 3312 6.70 3.67 65.99

- - - - - 0.21

352 14476 22.76 36.00 44 92 4012 34 31

320,341 .83 17.64 387 216 33.66 23.66
1,004,224 00 22 .54 15.03 21.59 21.00 21.98
1.048 49570 23.54 2254 23.43 2264 24.32

|
1,009 754 94 12.16 3462 14.25 6.28 23.41
213387489 27.70 30.20 22.83 24 43 2492
7.199.478.63 14.43 17.79 16.17 14.37 17.33
9,443,097.18 18.24 21.44 18.85 18.58 19.15
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D. Contract Revenue

There were six contracts totaling $13,848.92 in September 2022 being presented for Board approval. The Contract
Revenue Report is below.
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E. Personnel Items

The Personnel Report includes one employment recommendation and one retirement being presented
for approval. The Personnel Report follows.

F. American Association of Community Colleges Membership

The 2023 membership renewal notice and invoice from the American Association of Community
Colleges is being presented for payment approval. The notice and $3549.00 invoice follow.

“A AMERICAN

ASSOCIATION OF
~ COMMUNITY
\ COLLEGES

ADVANCE

September 14, 2022

Jason S. Wood

President

Southwest Wisconsin Technical College
1800 Bronson Boulevard

Fennimore, WI 53809

Dear President Wood,

| am writing to invite Southwest Wisconsin Technical College to renew its membership with the
American Association of Community Colleges (AACC) for the 2023 year. On behalf of all of us at AACC,
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thank you for your participation and meaningful engagement.

We take seriously our pledge to lead, advocate, and advance the community college sector. Recently
AACC worked directly with federal legislators to ensure that community colleges received their fair share
of Higher Education Emergency Relief Funding. The funds represented a substantial and historic change
to the funding formula from FTE to headcount-based allocations. We are proud to partner with
members like you to continue to advocate for the programs and services that support your college and
your students. Additional advocacy efforts include:

* Federal Pell Grants - increased maximum by $400 and maximum grant award to $6,895.

* Regulatory Advocacy - participated in negotiated rule making and provided extensive sector
perspectives for gainful employment, Pell Grants for prisoners, and Title IX.

* Continued Advocacy- Workforce Innovation and Opportunity Act reauthorization, Pell for short-
term programs, tax policy, legislation to address food insecurity and mental health issues on
campus.

While advocacy is an important part of AACC membership, there is much more to explore and we hope
that you will take advantage of all we have to offer, including

«  Prioritization for National Initiatives - current AACC members have priority when applying for
AACC-led federal, corporate, and foundation funded efforts.

«  AACC's Networking Events connect you with your peers and help you create a network that
facilitates professional and personal development.

¢ AACC's Leadership Suite provides access to leadership development for you and your team,
with a variety of programs that cultivate talent and promote leadership growth.

«  Voluntary Framework of Accountability (VFA) provides you with the right tools to assess
student and institutional performance and create pathways to student success. Best of all, this
data collection system was designed by community colleges, for community colleges.

* The Community College Daily is a great way to start your day with original community college
news that is produced every weekday.

e The Community College Journal is the only community college publication that provides a deep
dive into the relevant topics that are important to you.

« The CC Voice podcast is the only podcast about the power of the nation's community colleges
and designed to bring you up to speed on the issues that matter.

« Direct technical assistance that can help to support your campus efforts in academic and
student success, policy and advocacy, communications and public relations, and more.

+ AACC's 21 Century Center allows you to hear from colleagues about issues that are important
to you.

We are deeply appreciative of your participation and look forward to seeing you in 2023 at our many
events. Enclosed, please find an invoice for your membership dues. If you have any questions, please
contact our Membership Services team at membership@aacc.nche.edu or by calling 202-728-0200 ext.
239.

Sincerely,

Walter G. Bumphus, Ph.D.
President and CEO


mailto:membership@aacc.nche.edu
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Recommendation: Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Resolution for Adoption of 2022 Tax Levy

Included below is a resolution authorizing Southwest Wisconsin Technical

College to levy taxes for 2022 in the amount $5,016,626 for operational

expenses, $6,510,000 for debt retirement for a total tax levy of $11,526,626.
Recommendation: Approve, as presented, the Resolution Providing for Tax Levy for
the Year 2022.

EESOLUTION PROVIDING FOR TAX LEVY
FOR. THE YEAR 2022

BE IT RESOLVED BY THE BOARD OF THE SOUTHWEST WISCONSIN TECHNICAL
COLLEGE DISTRICT that there exists and there 1s hereby levied upon all of the taxable property
of the Southwest Wisconsin Technical College District for the vear 2022, a tax for operational
expenses in the amount of $3,016,626, a tax for debt retirement in the amount of 56,510,000 for a
total tax of $11,526_626, and that the District Secretary of the Southwest Wisconsin Technical
College District 1s hereby directed to extend said tax levy to the cities affected, and villages
affected, and various towns affected in accordance with proportionate valuation in each
mumnicipality determined in the manner as provided by the Wisconsin Law and to certify the amount
for each municipality at the time and in the manner provided by Wisconsin Law by said cities, by
said villages, and by said towns, in the same manner and at the same time as taxes for general city,
general village, and general town purposes are extended and collected.

Adopted and approved this 20th day of October 2022.

Donald L. Tuescher, Chairperson

ATTEST:

Crystal Wallin, Secretary
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B. Resolution Authorizing the Issuance of Not to Exceed $4,000,000

General Obligation Promissory Notes, Series 2022B; and Setting the
Sale

Up to the amount of $4,000,000 for the public purpose of paying the cost of
acquiring movable equipment is being requested. A copy of the resolution is
shown below.
Recommendation: Approve the resolution authorizing the issuance of not to exceed
$4,000,000 general obligation promissory notes, Series 2022B; and setting the sale.
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EESOLUTION IMO.

EESOLUTION AUTHORIZING THE ISSTANCE OF MOT TO EXCEED
$4,000,000 GENEFAL OBLIGATION PROMISSORY WOTES, SERIES 2022B;
AWD EETTIMG THE SALE

WHEREAR, the Southwest Wizconzmm Technical College Dhstrnict, Crawford, Grant,
Towa, Lafavette, Richland, Green, Dane, Sauk and Vernon Counties, Wisconsin (the "Distriet™)
15 prezently in need of funds in the amount of 34,000,000 for the public purposs of paving the
cost of acquinng movable equipment and there are msufficiant find: on hand to pay =a1d costs;

WHEEEAES, the District hereby finds and determines that the projects are within the
Dhstrict's power to undertake and zarve a "public purpose” az that term 12 defined m
Section 67 04(10(k), Wizconsin Statutes; and

WHEREAE, techmical college districts are authorized by the provizions of
Section 67 12(12), Wisconzin Statutes to borrow money and to 1zsue general obligation
promizsory notes for such public purpeses.

WOW, THEEEFORE, BE IT:

EESOLVED, that the Dietrict chall izzus genaral obligation promissory notes in an
amount not to axceed 34,000,000 for the public purpose of paying the cost of acquiring movable
equipment; and be it furthar

RESOLVED, that

Section 1. Awthonzation and 3ale of the Motes. For the purpose of paying the costs
specified above in the amounts authorized for those purposes, thera shall be bommowed pursuant
to Bection 67.12(12), Wizconsin Statutes, the prineipal sum of not to axceed FOUE MILLION
DOLLAFRS (54,000,000} from a purchaser to be determinad by subzzquent resolution of the
District Board (the "Purchaser"). To evidence such indebtednazs, the Charperzon and Secretary
are herebyw authorized, empowerad and directed to make, execute, 1zsue and zell to the Purchaszer
for, on behalf of and m the name of the District, gensrzl oblization promiszory notes aggragating
the principal amount of not to exceed FOUR MILLION DOLLARS ($4,000,000) (the "Notes").
There shall be leviad on all the taxabls property of tha District a direct, anmual, irrepealabls tax
sufficient to pay the interest on the Notes az 1t becomes dus, and also to pay and discharge the
principal theraof within ten vears of the date of 1szuznesa of the MNotas,

Bection 2. Wotice to Elactors. Pursuant to Section 67.12012%a)3, Wisconzin Statutes, the
Secretary shall, within ten (10} davs of adophon of thiz Eesolution, cauze public notice of the
adeption of thiz Eesclution to be ziven to the electors of the Diztrict b publizhing a notics in the
official newe=paper of the Dhstrict. The notice to elactors shall be m substantially the form
attached hereto 2z Exlubit 4 (the "Motice") and imcorporated herem by this reference.

Baction 3. Sale of the Wotes. The Motes shall be offered for public zale. At a subsaguent
mesting, the Dhstrict Board shall consider such bids 2z mayv hava bean received, take action on
the bids and specify the terms of and interest rates on the Motes.
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SBection 4. Officizl Stafement. The Secretary shall cauze an Official Statemnent to be
prepared b Eobert W. Baird & Co. Incorporated. The zppropriate District officials =hall
detarmine when the Official Statement i1z final for purposes of Sacurities and Exchangze
Commuzzion Fule 1322-12 and shall certify said Statement, such certification to constitute full
authorization of such Official 3tatement under thiz Eezolution.

Baction 5. Conflicting Rasolutions: Sevarabilitv: Effectiva Data. All prior resolutions,
rules or other actions of the District Board or any parts thereof in conflict with the provizions
hereof shall be, and the zames are, heraby rescinded m=ofar as the zame may zo conflict. In the
event that any one or more provizions heraof zhall for any reazon be held to ba illazzl or mvalid,
such illagalbity or mvalidity shall not affact any othar provizions heraof. Tha foragoing zhall take
effect mmmediately upon adoption and approval in the manner providad by law. If amy of the
Motes may be subject to a petition for referendum, any action with respact to the =als of the
Motaz zhall be subject to the condition that no petition for referendum has been filed within thirty
(307 day= of publication of the Notice providad for undar Section 2 of thiz Fesolution or, 1fa
pefition 15 filed. that anv required referendum approval 1= obtamad.

Adopted, approved and recorded Oetobar 20, 2022,

Dionald L. Tuescher

Chairperson
Attest:

[Ervstal Wallin]
Secratary
(EEAL)
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EXHIBIT 4

MWOTICE TO THE ELECTORES
OF THE
SOUTHWEST WISCOWSIN TECHNICAL COLLEGE DISTEICT
CEAWFORD, GRANT. IOWA LAFAYETTE, RICHLAND, GREEN, DANWE. SATE AND
VEENON COUNTIES. WISCOMSIMN

WOTICE IS HEREBY GIVEL that the District Board of the above-named District, ata
mesting duly called, noticed, held and conducted onDctober 20, 2022 Jadoptad a resolution
purzuant to the provizions of Section 67.12{12), Wisconsin Statutes, to authorize a borrowing in
an amount not to excead 4,000,000 by issuing general oblization promizsory notes of the
Dhstrict for the public purpose of paying the cost of acquining meovable equipment.

A copy of said resolution 15 on file in the District office, located at 1300 Bronsen
Boulavard, Fennmmore, Wisconsin, and 1= available for public imspection upon request by
contacting Karen Campbell at the District by email at the followimg address:
kcampbell@wwte.edu or by phone at (508) B22-2300.

Tha District Board need not submit said resolution to the electors for approval unlazs
within 30 days after the publication of thizs Notice there 15 filed with the Sacretary of the District
Board a petition meeting the standards zet forth in Section 67.12{12)2)3, Wisconzin Statutesz,
requesting a referendum theraon at a special election. If no such petition 15 filed, then the
rezolution shall be effective without a refarendum.

Datad thiz 10th day of October, 2022,
EY THE OFDEFR. OF THE
DISTRICT BOARD

Crystal Wallin
Secretary
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C. Procurement Bid 2223-03: 2021 or Newer Dodge RAM 1500

Bids were sought for a 2021 or newer Dodge RAM 1500. The public bid opening

was held virtually on September 30, 2022, with one vendor responding to the bid

request from a total of two plan holders. Below is a summary of Bid# 2223-03.
Recommendation: Award the bid for 2021 or newer Dodge RAM 1500 in the amount
of $64,719.00 to Les Mack, Lancaster, WI.

Bid # 2223-03 2021 or newer Dodge RAM 1500
Opening held virtually on September 30, 2022 @ 2:30 p.m. CST

Invitations to bid on a 2021 or newer Dodge RAM 1500. The bid specification included the
following:

2021 or newer half-ton Turbo Diesel Air Ride Truck:
Dodge RAM 1500 Limited, Longhorn or Laramie
* G-cylinder Turbo Diesel Engine
A-wheel drive
Adaptive cruise control
4 corner air suspension
less than 20,000 miles
Crew Cab
Gray/black interior

* exterior color is not important
Delivery of truck

The public opening of bids was held on September 30, 2022. One vendor responded to the bid
request from a total of 2 plan holders. A summary of the bid is included below.

Vendor Location New Unit Cost

2023 Laramie
Les Mack Automotive Lancaster, WI Crew Cab 5 64,719

Recommendation: Award the bid for a 2021 or newer Dodge RAM 1500 in the amount of
564,719 to Les Mack Automotive of Lancaster, WI.



D. Procurement Bid 2223-04: New UW56 Bobcat Toolcat

Bids were sought for a new UW56 Bobcat Toolcat. The public bid opening was
held virtually on September 30, 2022, with three vendors responding to the bid
request from a total of 8 plan holders. Below is a summary of Bid 2223-04.

Recommendation: Award the bid for a new UW56 Bobcat Toolcat in the amount of
$60,985.00 to Richie Implement, Cobb, WI.
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E. Concept Review: Associate Degree IT-Cybersecurity Specialist (10-151-2)

Included below is a Concept Review for an associate degree in IT- Cybersecurity
Specialist (Program Number 10-151-2). A Board resolution approving the program
to be sent with the Concept Review paperwork to the Wisconsin Technical
College System Office is also included.
Recommendation: Approve the Concept Review for the IT-Cybersecurity Specialist
Associate Degree (Program 10-151-2).
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administrators over the next decade. Many of those openings are expected to result from the need to
replace workers who transfer to different occupations or exit the labor force, such as to retire.

The current IT-Network Specialist AAS degree has been well received and heavily supported by regional
employers and program advisory board members. Shifting the program to an IT-Cybersecurity and
Network Administration AAS is a natural evolution of the program as we both enhance the information
security elements of the degree while also maintaining the core network administration learning
outcomes found in the current IT-Network Specialist AAS. In discussions with many other WTCS
campuses, we found that the migration towards an enhanced role of cybersecurity learning outcomes
was a conclusion that their campuses and advisory committees also came to. This was validating
information to us as we monitored the ever-evolving field of information technology and investigated
our regional employer’s needs. In the development of the IT-Cybersecurity and Network Administration
program, special attention was paid to both enhancing career pathways opportunities while also not
limiting future program graduates through this program enhancement.

Summary of a workforce employee survey for IT-Cybersecurity and Network Administration

On September 30, 2022, fifteen IT-advisory board members representing thirteen regional employers
were asked via email to complete a brief workforce assesssment survey. Eleven individuals responded
(73.3% response rate) and their input is outlined below. Among employers surveyed, demand for
employees skilled in information security and network administration was high (50% demand increase})
and matched with difficulty filling these skilled labor needs (72.73%). Ninety percent of the respondents
stated that they would hire graduates of this program with one person not-sure. Additionally, up-skilling
existing workers with information security skills was also highly desired.
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Ahnen Heath Southwest Tech

Tyson Jason TC Networks
Patcle Tamie Tricor Insurance
Pauls Scott WIN
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Board Monitoring of College Effectiveness

A. Review of Purchasing Activity

Included below is A six-year Purchase Card Activity Summary report and a listing

of the FY2022 >$50,000 Vendors.

Purchase Card Activity Summary

2016-2017| 2017-2018| 2018-2019| 2019-2020| 2020-2021| 2021-2022
July 164.833| 316,607 | 169475 | 254601 131,692 15177
August 325,380 213,001 237,810 | 319803 | 264,783 223734
September 241,629 123426 | 172818 | 186,059 | 209426| 135296
October 113,389 113,644 | 142 312 86,061 157,390 79,219
Movember 174,565 116,801 | 148,678 | 136.674 64,828 120,613
December 159040 272740 | 261,246 | 157,592 106,300 84,065
January 151,655 162,582 | 142566 | 121420 130,110 96,034
February 142 097 127,798 | 148,754 | 142644 91,383| 102,044
March 167,961 141,797 | 133.258 67,491 95,850| 114,275
April 128,834 132454 | 110,320 46,525 108,496 78,299
May 163.685| 163,957 | 136.466 81,218 76,478 105,726
June 136,448 92,643 98,439 | 129963 56,963 75,255
Totals 2,061,536| 1,977,451| 1,902,141| 1,730,052| 1,513,700| 1,229,739
Rebates | 43,361 42 870 41,438 38,105 411N 26,944
Mo. of Transactions | 7,106 7,217 6,904 6,949 5,498 3,695
Awverage Number of
Transactions per Maonth 592 601 575 579 453 325
Average Transaction | 290 | 274 | 276 | 249 | 275 | 316 |

Manthly Average

| 171,795 | 164788 | 158512 | 144171 126142 ] 102478 |

Points of Interest:

[ |

*Currently 152 staff and district board members have purchase cards

* 3894 transactions in the prior fiscal year were processed and paid without the necessity of issuing

accounts payable checks. Purchase card transactions are processed mare efficiently, saving time

and maney for the College and increasing vendor satisfation with payment timing.

*Mo material issues or problems have occurred with purchase card activity audits.
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$50,000 and Greater Vendors for 2021-22
Capital Capital Internal Servf

Vendor General |Equipment [Construction | Enterprise | Trust/Agency Comments
AHIMA % 61,085 Bookstore
AMAZON $115,918 Individual purchasing supplies throughout the year
ANTHOLOGY $ 939,953 ERP
BADGER WELDING $232,398 Welders
CAMPUS WORKS INC $ 368,304 ERP Evaluation/Needs Assezssment/Consulting Project
CENGAGE LEARNING $ 64,330 Textbooks and learning materials
CORPORATE LEASING ASSCO $ 296,208 Annual leasing for student lapteps
CREATIVE BUSINESS INTERIORS § 67,304 Furniture for remodeled areas
DISTRICTS MUTUAL INSURANCE $ 224,940 Property/Casual Insurance
ELSEVIER $122,910 Textbooks and learning materials
EWALD $ 90,126 New Ford Explorer and Malibus
EXELON/CONSTELLATION $ 86,802 College Utilities
FENNIMORE MUMICIPAL UTILITIES | $ 295,205 College Utilities
FENNIMORE TIMES $ 90,162 General and Event Advertising
FOWLER & HAMMER $ 258,355 300/400 Conf Ctr/Dining Remaodel
HEARTLAND BUSINESS SYSTEMS $ 395128 Fixed Fee Projects and IT EqQuipment
HEWLETT PACKARD $ 289,536 Laptop Program Laptops
HSR ASSOCIATES INC $ 110,306 Remaodeling Architect Fees
INSIGHT $ 62,687 Microsoft Licensing
LAB MIDWEST $ 99,723 Hydraulics Learning Systems
LAMAR COMPANIES $ 67,784 Billboard Advertsing
LANDMARK COLLEGE $ 51,420 Universal Design Training
REDSHELF $100,013 Redshelf Sales (Bookstore)
ROBINSON BROTHERS $ 61,815 Building 700 Demo
ENVIRONMENTAL
SHI INTERNATIONAL CORP § 365,756 End Point Detection
THESIS AMERICAN INC $115,488 Transmission Dynameter
TIMECLOCK PLUS $ 58,500 Payroll System
TRANE U5 INC § 174,637 Qutdoor Air Unit
TRICON § 215,968 Auditorium Remodel
VANGUARD COMPUTERS INC $ 709,750 Charger 360 Program/Backpacks, and other IT

Equipment

WE ENERGIES $ 58,937 College Utilities
cDwW $ B4,469 APC Smart-UPS5 Project and other misc IT Egiupment
Totals §1,053,855 53,763,250 §584,628 5934,083 S0
Grand Total $6,335,817

Some purchases that accumulated to over 550,000 for the entire fiscal year with any single supplier that did not receive formal bidding attention were sporadic
or emergent in nature, where it was not possible at the time to predict or forecast these requirements for grouping and consclidation into a formal bid or RFP.
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B. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. The October 2022 report is shown below.

Name

Title

Status and/or Additional
Info

Effective
Date

Funding Source &/or
Estimated Wage
Range/Hired Salary

New

Institutional Research Analyst

Leonor Chivas

7/11/2022

D63-Salary Band:
$66,953 - $97,083
Hired at $83,000

Replacement

Medical Lab Tech Instructor-50%

Shannon Cathman

7/1/2022

BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 — $85,811
Hired at $62,000

Replacement

Electromechanical Technician Instructor

Stephen Goss

7/1/2022

BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 — $85,811
Hired at $69,027.13

Replacement

Administrative Assistant

Nanette Hubbard

6/27/2022

B22 - Hourly Range:
$18.48 - $24.03
Hired at $19.23/hour

New

Administrative Assistant

Tina Lies

7/1/2022

B22 - Hourly Range:
$18.48 - $24.03
Hired at $19.23/hour

Replacement

Carpentry Instructor

Andy Reynolds

7/15/2022

BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 — $85,811
Hired at $55,000

Replacement

Child Care Aide (Part-time)

Anna Schmitz

8/29/2022

Al12 - $19.23/hour
Hired at $19.23/hour

New

Associate Degree Nursing Instructor

Heather Norshy

8/1/2022

BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 - $85,811
Hired at $69,000

Replacement

Associate Degree Nursing Instructor

Brianna Spehle

8/3/2022

BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 — $85,811
Hired at $68,000

10

Replacement

Multicultural Success Coach

Interviews scheduled

10/24/2022

C42: $48,795 - $68,313

11

Replacement

Carpenter

Timothy Hoffman

8/30/2022

B24: $21.64 -$28.13
Hired at $25.50/hour

12

Replacement

Reference & Instruction Librarian

Margaret Gardner

11/1/2022

C42: $54,876-$71,227
Hired at $64,000
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Information and Correspondence

A. Enrollment Report

1. 2022-23 FTE Enrollment Comparison Report
The 2022-23 FTE Comparison (Year over Year) Report is shown below.

Southwest€ [ech October 10 2022: School Years 2020-21, 2021-22, and 2022-23 FTE Comparison
How

SY20-21 SY21-22 SY22.23 21t0'23 2210'23 SY20-21 SY21-22 S§Y22.23 21t0'23 22t0'23

Program 10112120 10iM1/21 10M10/22  Student Student 10M2/20 10M1/21 100022 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change Change
10-101-1 Accounting 56 54 50 (6) (4) 22.83 22.73 19.77 (3.07) (2.97)
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 8 11 13 5 2 353 597 7.73 420 177
10-006-5 Agribusiness Science & Technology - Agronomy 18 10 12 (6] 2 950 5.17 6.67 (3.23) 1.50
10-006-6 Agribusiness Science & Technology - Animal Science 16 30 34 18 4 8.40 13.23 18.00 a9.60 477
10-102-3 Business Management 115 90 85 (30) (5) 46.47 36.63 37.30 (9.17) 0.57
" 10-530-5 |Cancer Information Management a1 75 57 (34) (18) 29.80 28.23 22.07 (7.73) (6.17)
10-504-¥ Criminal lustice 47 40 33 (14) 7 20.60 20.93 16.33 (4.27) (4.60)
10-316-1 Culinary Arts 5 5 o (5) (5) 217 3.43 0.00 (2.17) (3.43)

10-317-1 Culinary Management 3 ] (3] - 1.47 0.00 (1.47) -
10-102-1 Data Analytics 1 5 5 4 050 2.33 235 183
10-510-6 Direct Entry Midwife 58 a5 108 S50 132 18.50 35.47 4067 2217 5.20
10-307-1 Early Childhood Education 52 43 48 (4] 5 20.83 17.70 20.30 [0.53) 260
10-620-1 Electro-Mechanical Technology 33 26 22 (11) (4] 16.73 12.40 11.37 (5.37) (1.03)
10-325-1 Golf Course Management 10 12 14 4 2 493 6.27 7.53 2.60 1.27
10-201-2 Graphic And Web Design 16 25 25 9 - 6.87 10.53 1193 5.07 1.40
10-530-1 Health Information Technology 38 48 38 - {10) 12.80 14.60 12.67 {0.13) (1.93)
r10—520—3 Human Services Associate 30 29 33 3 4 1463 14.63 15.70 1.07 1.07

10-825-1 Individualized Technical Studies 3 ] {3) - 1.13 0.00 {1.13) -
10-820-3 Instrumentation and Controls Technology 4 2 {2) 2 0.63 1.13 0.50 1.13
10-150-2 IT-Network Specialist 23 26 20 (3] (B) 9.60 11.20 10.03 043 (1.17)
10-196-1 Leadership Development 7 10 1z 5 2 1.40 3.87 5.10 3.70 1.23
F10-513-1 Medical Laboratory Technician ig 18 12 (7) (B) 6.93 7.07 493 {2.00) (2.13)
10-196-6 Nonprofit Leadership 3 =] 9 1 1.47 3.97 3.97 250
r10—543-1 MNursing-Associate Degree 217 201 183 [24) (8) 59.50 52.00 51.50 (8.00) (0.50)
r10—524—1 Physical Therapist Assistant 27 18 15 (12) (3) 9.27 6.893 6.10 (3.17) (0.83)
10-182-1 Supply Chain Management 27 30 26 (1) (4) 8.50 10.03 10.53 2.03 0.50
10-512-1 Surgical Technology a 8 8 4.07 4.07 4.07

10-499-5 Technical Studies-lourneyworker 1 2 2 1 0.20 0.20 0.20 -
Total Associate Degree 923 902 876 {a7) {26) 347.43 351.20  357.93 10.50 6.73
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Southwest€™ Tech

31-101-1
30-531-6
31-006-3
32-070-1
31-405-1
32-404-2
31-408-1
30-443-1
31-475-1
31-307-1
30-420-2
31-502-1
30-304-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-&
32-080-3
31-080-3
31-080-2
32-080-6
31-080-7
50-413-1
31-620-1
31-154-6
31-313-1
50-620-1
31-509-1
31-330-2
30-504-4
30-343-1
50-427-5
31-182-1
31-4432-1

October 10 2022: School Years 2020-21, 2021-22, and 2022-23 FTE Comparison

5Y 21-22
5Y 20-21 10M4/21 SY 22-23 Mto'23 221to0'23 S5Y 20-21 SY 21-22 5Y 2223 2Mto'23 22to'23
10/12/20 Student 10M10/22  Student Student 10M12/20  10M1/21 10M10/22 FTE FTE
Program Title Students 5 Students Change Change FTE FTE FTE Change Change
Accounting Assistant 10 9 B (2} (1) 257 3.50 2.40 (0.17) [1.10)
EMT-IV [Advanced EMT) 12 - (12) 175 - [1.73)
Agribusiness Science & Technology - Agronomy Tech 1 1 (1) (1) 0.53 0.10 [0.53) [0.10)
Agricultural Power & Equipment Technician 36 36 29 7 7 18.63 18.33 1450 [3.73) [3.43)
Auto Collision Repair & Refinish Technician 11 ] ] [2) - 5.07 5.10 467 [0.40) [0.43)
Automotive Technician 34 19 20 (14) 1 1323 B37 943 [3.81) 1.06
Bricklaying & Masonry 1 1 1 - 0.03 0.57 0.57 0.53
Building Maintenance & Construction 1 1 1 - - 0.07 0.07 0.07 - -
Building Trades-Carpentry 9 9 5 (4) (4) 473 470 243 (2.30) [2.27)
Child Care Services 5 3 5 - 2 2.00 130 180 (0.20) 0.50
CNC Machine Operator/Programmer 2 B 4 2 [2) 0.B3 2.40 1.80 0.97 [0.50)
Cosmetology 18 25 35 17 10 B.BO 1193 17.00 B20 5.07
Criminal Justice-Law Enforcement 720 Academy 14 7 10 (4) 3 9.33 8.00 [1.33) 8.00
Culinary Specialist 0 - - 5.13 - [5.13)
Dental Assistant 11 18 18 7 - 577 BB7 9.30 353 043
Driver and Safety Education Certification 16 7 12 (4) 5 3.10 1.00 2.50 (0.00) 1.50
Electrical Power Distribution 44 44 43 (1) (1) 21.33 20.07 2093 (0.40) 0.BY
Electricity (Construction) Apprentice 20 24 23 3 (1) 143 1.60 1.53 0.10 [0.07)
Emergency Medical Technician 45 29 39 [B) 10 6.30 457 553 [0.77) 0.97
Farm Operations & Management - Az Mechanics 7 11 6 (1) [5) 3.17 553 263 [0.53) [2.90)
Farm Operations & Management - Crop Operations 1 (1) - 0.07 [0.07) -
Farm Operations & Management - Dairy B B 7 (1) (1) 3.37 410 3.87 0.50 [0.23)
Farm Operations & Management - Dairy Technician 2 2 3 1 1 0.27 107 110 0.83 0.03
Farm Operations & Management - Farm Ag Maintena 4 2 3 (1) 1 1.53 0.20 0.93 (0.00) 0.73
Farm Operations & Management - Livestock 1 3 5 4 2 0.60 153 2.60 2.00 1.07
Farm Operations & Management - Livestock Tech 1 1 1 - 0.37 0.53 0.53 0.17
Industrial Electrician Apprentice 10 ] 11 1 5 0.87 0.40 1.20 0.33 0.80
Industrial Mechanic 2 2 1 (1) (1) 113 105 0.57 [0.57) [0.47)
IT-Computer Support Technician 10 6 3 (7 [3) 483 157 133 [3.50) [0.23)
Laboratory Science Technician 4 9 ] 2 (3) 1.20 2.17 0.60 (0.00) [1.57)
Mechatronics Technician Apprentice B [B) - 0.73 [0.73) -
Medical Assistant 37 32 23 (14) (9) 19.03 1453 1190 (7.13) [2.63)
Medical Coding Specialist 52 B5 56 4 [29) 16.57 31.40 1777 120 [13.63)
MNail Technician 2 1 5 3 4 053 017 073 020 057
MNursing Assistant 163 119 114 [49) (5) 17.07 10.83 13.13 [3.93) 2.30
Plumbing Apprentice 15 21 22 7 1 0.97 2.00 188 0.92 [0.12)
Supply Chain Assistant 1 2 2 1 0.37 0.87 0.87 0.50
Welding 43 32 41 (2} 9 20.83 16.07 21.40 057 533
Total Technical Diploma 644 B01 571 {73) (30) 196.50 192.13 185.91 {10.59) (6.23)
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October 10 2022: School Years 2020-21, 2021-22, and 2022-23 FTE Comparison =

5Y 21-22
SY 20-21 101121 SY22-23 21to'23 22t0°'23 SY 20-21 SY 2-22 5Y22-23 Mto'23 22t0'23
10/12/20 Student 101022  Student Student 10M2/20  10M1/21  10/10i22 FTE FTE
Program Title Students ] Students Change Change FTE FTE FTE Change Change

20-B00-1 | Liberal Arts - Associate of Arts
20-800-2 Liberal Arts - Associate of Science
Undeclared Majors

Total Liberal Arts & Undeclared Majors
Total
Percent of Change

Vocational Adult (Ald Codes 42-47)
Community Services [(Aid Code 60)
Basic Skills (Aid Codes 73,74,75,76)
Basic Skills (Aid Codes 77 £ 78)

Grand Total

Total Percent of Change

Budgeted/Goal FTEs

% of Budgeted/Goal FTEs Achieved to date 51.5% 54.1% 55.2%
Final Actual FTEs Achieved 1,256 1,253
% of Final Actual FTEs Achieved 1o date 52.3% 54.0%
21/22 Projected Ending FTEs using historical trend 1,320 1.279
Will budget be met YES YES
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B. Chairperson’s Report

1. Voting Delegate - Annual ACCT Leadership Congress (Oct. 26-29, 2022)

Included below is the delegate information for the upcoming ACCT Annual
Leadership Conference.

ACCT
Association of Community College Trustees Ihe Voice of Community Collsge Leaders

DATE: September 14, 2022

TO: Jason Wood
Bouthwest Wizconsin Technical Collzge
Prezident

FROM: Jea Hang Lae, ACCT Prasidant, and Chief Exacutive Officer
SUBJECT: VOTING DELEGATE NOTIFICATION FOR THE ACCT LEADERSHIP CONGRESS

According to our records, the board of Southwest Wisconsin Technical College 1z entitlad to 1 vote(z) during
the Annual ACCT Leadership Congress, October 26-29, 2022, at the New York Marriott Marquiz Hotel

Eligibility requirements for voting delegate(z) include:

¥ Fiscalvear 2022 ACCT memberzhip dues RMUST have baen recaived and verified at the time of

Congress registration. Plaase disregard if you have remitted vour dues renewal payment.

v Only voting members of zoverning boards may zerve as voting delegates (i.e., Chancellor/Prezident,
Profeszional Board 2taff, and "trustes emerituz" may not zerve as voting delegatesz.)

v Voting delegates must sign in and receive their voting delegate credentials at the ACCT Voting Dalegate
Drazk, which will be located near the Congress Eegistration Desk on the followmg days:

*  Wednezday, October 263,!}, batween 7:30 a.m. and 6:00 p.m.

+  Thursday, Octeber 27th, between 7:00 2.m. and 3:00 p.m. [Mofe: Regional Cancuzes will be held
from 2:00 pm. - 3:30 p.m. on this day.)

*  Fnday, October 2Bth, between 3:30 2m. and 10:30 a.m. J{gta: Voting Delegate Dask will be in the
Senate Foom only on thiz day.)

Fleasze note the following:

+  Ballots will be distributed only to registered voting delegates during the Regional Cauncnzez and
Senate Meeting,

*»  Voting Delegate(z) MUST be determined by your Board Chair before approaching the Voting
Delegate Dezk to regizter. ACCT ztaff CANNOT be involved in the selsction of ANY Voting
Delegate(s.)

The fall 2022 Advisor contains information on the Kegional Caucusas and Maetings and the Sanate Maeting. The
Advizor also lists the candidates for Fegional Directors, Directors-at-Large, and the Diversity Committee. Plaaza

visit www geetoreproductadyizor to review the fall 2022 Advizor.

If vou have not had the opportunity to register for this year's Congrass, [ hope yvou will take the fime to do zo.
Pleasa register online at wowyw goctors or contact ACCT s office at (202) 775-4667 for registration information.

Thank vou for your attention to this important matter. [ look forward to seeing vou m Wew York City!
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C. College President’s Report

1. Review Board Governance Policies 3.5: Financial Condition and 3.6:
Asset Protection

Governance Policies 3.5 and 3.6 are included below.
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SECTION 3- EXE'CUTIVELIMITATIONS
POLICY 3.5

2.5-FINANCIAL CONDITION

The President shall administer the Board approved budget without material deviation and
shall protect the College from financial risk.

It is a material deviation to:

1. Expend more fundsthan have been received in the fiscal year without prior Board
approval.

2. Indebt the College in an amount greater than can be repaid by othenwise
unencumbered revenues within the current fiscal year or can be repaid from
accounts previously established by the Board for that purpose.

3. Expend funds from restricted or designated accounts except for the purposes for
which the account was established without prior Board approval.

4. Make arry purchase or commit to ary expenditure greater than funds available in
the contingency fund without Board approval.

Furthermore, the President may not:

1. Make ary purchase:

a. Without prudent protection against conflict of interest:

b. Owver$10.000 without having obtained at least three competitive quotes, ii
available; and

c. Over §50,000 without receipt of sealed bids or proposals, if available. submitted on
prepared specifications unless a waiver of bidding requirements has been issued as
permitted by the Wisconsin Technical College System Administrative Code or the
purchase is made via a cooperative purchasing coniract whose competitive
purchasing process has been recognized as acceptable by the Wisconsin Technical
College System.

2. Accept gifts or grants which obligate the College to make future expenditures of
funds or human resources other than those created by the gift or grant without
Board approval, or which are not in the best interest of the College to accept.

3. Fail to maintain adequate combined operating fund balance reserves sufficient to
provide for an average of two (2) months’ operating expenses.

4. Fail to apply for aid from all sources of funding when eligible except when not in the
best interests of the College.

Adopted: 1/24/02
Reviewed: 4724103, 571707, 101510
Revised: 1/28'08. 10128110, ElID."l.'!l
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SECGTION 3 - EXECGUTIVE LIMITAT/ONS
POLIGY 3.8

3.6 + ASSET PROTECTION

The President shall cause assets to be adequately maintained and protected from
unnecessary risk.

Accordingly, the President may not:

1.

Fail to insure against theft and casualty losses in amounts consistent with
replacement values or against liability to Board members, staff, or the College itself
in amounts consistent with limits of coverage obtained by comparable
organizations.

2. Permit plant and equipment to be subjected to improper wear and tearor
inadequate maintenance.

3. Unnecessarily expose the College, the Board, or staff to daims of liability.

4. Receive, process, or disburse funds under controls which are not sufficient to meet
the auditor's standards.

5. Invest funds in non-interest-bearing accounts or in investments not permitted by
Wisconsin law. Further, no investments shall be made without compliance with, in
order of priority, the following principles:

a. Security of the investment.

b. Receiving favorable consistent interest earned on the investment; and

c. Localfinancial institutions receiving favorable consideration where (a) and (b)
are relatively equal.

6. Acquire, encumber, or dispose of real property without Board approval.

7. Fail to protect property, information, and files from loss or damage.

8. Fail to protect the College's trademarks, copyrights, and intellectual property
interests.

Adopted: 402502
Reviewed: 5122103, 5MIDT, 1MT108. 10M5/1D
Revised: 212813
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2. Strategic Directions (2022-2025)

The Southwest Wisconsin Technical College 2022-25 Strategic Directions are
shown below.
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4.

5.

. Update on the Sale of Property: Brownwood Road & Bronson

Boulevard
Dodgeville Outreach Site Update & Partnership

College Happenings

D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

1.

o0 A WwN

Fund & Account Transfers (2021-22 Budget Modifications)
WI Code of Ethics Resolution

Foundation Quarterly Report

Real Estate Foundation Quarterly Report

Board Monitoring Report - Student Access

2021-22 Budget Process

B. Time and Place
1. Thursday, November 17,2022, at 7:00 p.m. at Southwest Tech Campus

Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering

employment, promotion, compensation, or performance evaluation data
of any public employee over which the governmental body has
jurisdiction or exercises responsibility.}

Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with
legal counsel for the governmental body who is rendering oral or written
advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved.}

B. Approval of Closed Session Minutes from 7/11/2022 & 9/22/2022

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment

Page 104 of 104



	Southwest Wisconsin Technical College District Board Retreat & Regular Meeting 10-20-2022
	Board Packet -October 20, 2022
	Annotated Agenda
	Open Meeting
	A. Roll Call

	Student Success Now and Into the Future
	A. Review of College Health Indicators and Student Success Research
	B. Outcomes Review – Board Monitoring of Student Success

	Board Retreat
	A. Project Rise / ERP Update
	B. Board Development & Policy Question/Answer

	Open Meeting
	A. Reports/Forums/Public Input

	Consent Agenda
	A. Approval of Agenda
	B.  Minutes of the Regular Board Meeting of September 22, 2022
	C. Financial Reports
	1. Purchases Greater than $2,500
	2. Treasurer’s Cash Balance
	3. Budget Control

	D. Contract Revenue
	E. Personnel Items
	F. American Association of Community Colleges Membership
	A. Resolution for Adoption of 2022 Tax Levy
	B. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General Obligation Promissory Notes, Series 2022B; and Setting the Sale
	C. Procurement Bid 2223-03: 2021 or Newer Dodge RAM 1500
	D. Procurement Bid 2223-04: New UW56 Bobcat Toolcat
	E. Concept Review: Associate Degree IT-Cybersecurity Specialist (10-151-2)

	Board Monitoring of College Effectiveness
	A. Review of Purchasing Activity
	B. Staffing Update

	Information and Correspondence
	A. Enrollment Report
	1. 2022-23 FTE Enrollment Comparison Report

	B. Chairperson’s Report
	1. Voting Delegate – Annual ACCT Leadership Congress (Oct. 26-29, 2022)

	C. College President’s Report
	1. Review Board Governance Policies 3.5: Financial Condition and 3.6: Asset Protection
	2. Strategic Directions (2022-2025)
	3. Update on the Sale of Property: Brownwood Road & Bronson Boulevard
	4. Dodgeville Outreach Site Update & Partnership
	5. College Happenings

	D. Other Information Items

	Establish Board Agenda Items for Next Meeting
	A. Agenda
	B. Time and Place

	Adjourn to Closed Session
	A. Consideration of adjourning to closed session for the purpose of
	1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.}
	2.   Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal  counsel for the governmental body who is rendering oral or written  advice concerning strategy to be adopted by the body with respect to litigation in which it is or is l...

	B. Approval of Closed Session Minutes from 7/11/2022 & 9/22/2022

	Reconvene to Open Session
	A. Action, if necessary, on Closed Session Items

	Adjournment


