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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, November 17, 2022

6:00 p.m. — Adult Basic Education Spotlight
6:30 p.m. — Dinner
7:00 p.m. — Regular District Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Room 430

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The November 17, 2022, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, posted
on campus, the Platteville Outreach Site, the Richland Center Outreach Site, and at the
Fennimore City Office in an attempt to make the general public aware of the time, place
and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
CONSENT AGENDA

A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the Regular Board Retreat/Meeting of October 20, 2022
Minutes of the October 20, 2022, Board retreat/meeting are included with the
electronic Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb
White, Vice President for Administrative Services, will be at the meeting and
available for any questions.


http://www.swtc.edu/about/board/meetings
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D. Contract Revenue

There were 31 contracts totaling $134,024.95 in October 2022 being
presented for Board approval. The Contract Revenue Report is included with
the electronic Board material.

. Personnel Items

The Personnel Report includes one employment recommendation; two
promotion/transfers; and four resignations being presented for approval. The
report is included with the Board material.

OTHER ITEMS REQUIRING BOARD ACTION

A. Resolution Awarding the Sale of $4,000,000 General Obligation

Promissory Notes, Series 2022B

Bids received on November 17, 2022, will be available at the meeting for the
sale of $4,000,000 in General Obligation Promissory Notes, Series 2022B.
John Mehan, Managing Director of Robert W. Baird & Co. will present the
bids. Caleb White will be available at the meeting for questions. The draft
resolution is available electronically with all other material. The Moody’s
Investors Service assignment of an AaZ2 rating to the College for sale of the
$4,000,000 in General Obligation Promissory Notes, Series 2022B is included
in the electronic Board packet.

Recommendation: Approve the resolution awarding the sale of $4,000,000 General

Obligation Promissory Notes, Series 2022B.

B. Procurement Bid: New UW56 Bobcat Toolcat

Bids were sought for a new UW56 Bobcat Toolcat. The public bid opening
was held virtually on September 30, 2022, with three vendors responding to
the bid request from a total of 8 plan holders. Information on leasing rather
than purchasing the Toolcat was also investigated. Mr. White will present a
summary of the bids received and provide the leasing information to the
Board members. The summary is included in the electronic Board material.

Recommendation: Award the bid for a new UW56 Bobcat Toolcat in the amount of

$60,985.00 to Richie Implement, Cobb, WI.

C. Wisconsin Code of Ethics Resolution

A resolution indicating college employees to whom the Wisconsin Code of
Ethics for Public Officials and Employees applies is available electronically
with all other material. This is an annual resolution that comes before the
Board for approval.

Recommendation: Approve the Code of Ethics Resolution as presented.

D. Concept Review: Artisanal Modern Meat Butchery Technical Diploma

(30-316-x)

Included in the electronic Board material is a Concept Review for a Technical
Diploma in Artisanal Modern Meat Butchery (30-316-x). Kim Maier, Executive
Dean, will present the information at the Board meeting. Also included in the
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electronic material is a Board Resolution requesting approval. If approved, the
Concept Review and the Board Resolution will be sent to the Wisconsin
Technical College System Office.
Recommendation: Approve the Concept Review for the Artisanal Modern Meat
Butchery Technical Diploma (30-316-x)

E. 2022-23 Employee Compensation
Krista Weber, Chief Human Resources Officer, and Caleb White will present a
proposal to complete step 3 of the 2022-2023 employee compensation proposal
presented in May 2022 with consideration of additional compensation options to
be presented.
Recommendation: Increase regular employee pay by 1.7% as of the first paycheck in
January 2023 to complete the second and final step in attaining the WERC CPI-U wage
adjustment for July 1, 2022.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. 2023-24 Budget Process
Caleb White will present the 2023-24 budget process. An outline of the
process is available electronically with all other Board material.

B. SWTC Foundation Quarterly Report
Kim Schmelz, Director of Foundation, will present a quarterly Foundation
report to the Board highlighting the activities and results of fundraising efforts
and other initiatives. The FY 2023 15t Quarter report is available with the
electronic Board material.

C. SWTC Real Estate Foundation Quarterly Report
Caleb White will present a quarterly Real Estate Foundation report to the
Board highlighting the resident life, board members and future investments.
The FY 2023 2nd Quarter report is available with the electronic Board
material.

D. Staffing Update
Krista Weber will provide an update on College staffing. A summary is
available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2023 Comparison FTE Report
2. FY 2024 Application Report
Caleb White will be available for any questions on the reports. The two
reports are included in the electronic Board packet.

B. Chairperson’s Report
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C. College President’s Report
1. Review Governance Policies: 3.7 ~ Communication & Counsel to
the Board; 4.1 ~ College Vision
2. Save the Date: Platteville Chamber of Commerce’s “Good
Morning, Platteville” ~ 1/26/2023
3. College Teams Attending Conferences
4. Executive Board Leadership Committee Meeting Agenda Topics

D. Other Information Iltems

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Fund & Account Transfers (2022-23 Budget Modifications)
2. Financial Audit
3. Board Monitoring Report — Student Access

B. Time and Place

ADJOURN TO CLOSED SESSION

A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with
legal counsel for the governmental body who is rendering oral or written
advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved.}

B. Approval of Closed Session Minutes from October 20, 2022

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT
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Open Meeting

The following statement will be read: “The November 17, 2022, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, posted
on campus, the Platteville Outreach Site, the Richland Center Outreach Site, and at the
Fennimore City Office in an attempt to make the general public aware of the time, place
and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

Consent Agenda
A. Approval of Agenda

. Southwest Wisconsin
TECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, November 17, 2022

6:00 p.m. — Adult Basic Education Spotlight
6:30 p.m. — Dinner
7:00 p.m. — Regular District Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Room 430

AGENDA
OPEN MEETING

The following statement will be read: “The November 17, 2022, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, posted
on campus, the Platteville Outreach Site, the Richland Center Outreach Site, and at the
Fennimore City Office in an attempt to make the general public aware of the time, place
and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input



http://www.swtc.edu/about/board/meetings
http://www.swtc.edu/about/board/meetings
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CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Retreat/Meeting of October 20, 2022
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION

A. Resolution Awarding the Sale of $4,000,000 General Obligation Promissory

Notes, Series 2022B

B. Procurement Bid: New UW56 Bobcat Toolcat

C. Wisconsin Code of Ethics Resolution

D. Concept Review: Artisanal Modern Meat Butchery Technical Diploma
(30-316-x)

E. 2022-23 Employee Compensation

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. 2023-24 Budget Process
B. SWTC Foundation Quarterly Report
C. SWTC Real Estate Foundation Quarterly Report
D. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2023 Comparison FTE Report
2. FY 2024 Application Report
B. Chairperson’s Report
C. College President’s Report
1. Review Governance Policies: 3.7 ~ Communication & Counsel to the
Board; 4.1 ~ College Vision
2. Save the Date: Platteville Chamber of Commerce’s “Good Morning,
Platteville” ~ 1/26/2023
3. College Teams Attending Conferences
4. Executive Board Leadership Committee Meeting Agenda Topics
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Fund & Account Transfers (2022-23 Budget Modifications)
2. Financial Audit
3. Board Monitoring Report — Student Access
B. Time and Place
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ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal
counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in
which it is or is likely to become involved.}

B. Approval of Closed Session Minutes from October 20, 2022

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations,
call 608-822-2632 or e-mail disabilityservices@swtc.edu.}

B. Minutes of the Board Retreat / Regular Meeting of October 20, 2022

MINUTES OF THE BOARD RETREAT/REGULAR H Southwest Wisconsin
MEETING OF THE BOARD OF DIRECTORS OF |_|.TEC HNICAL COLLEGE

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
OcCTOBER 20, 2022

The Board of Southwest Wisconsin Technical College met in open session of the Board
retreat/regular meeting commencing at 12:38 p.m. on October 20, 2022, in Conference
Room 430 on the District Campus located at 1800 Bronson Boulevard in the City of
Fennimore, Grant County, Wisconsin. The following members were present:

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris
Prange, Donald Tuescher, Crystal Wallin

Absent: Jane Wonderling
Others present for all or a portion of the meeting included:
e SWTC Foundation Board members:

Helen Mar Adams, Theresa Braudt, Lisa Gotzinger, Anthony Isabell, Rose Kelley,
Sara Saylor, Kris Schoville, Natalie Tollefson


mailto:disabilityservices@swtc.edu
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¢ SWTC Real Estate Foundation Board members:
Brad Biddick, Daniel Glass, Ryan Rands, Kevin Raisbeck, Ben Wood

e Liz Murphy, CampusWorks; Sarah Delegee, CampusWorks (Remote)

e Jon Anderson, SWTC Legal Counsel
SWTC President Jason Wood and SWTC Executive Team Members: Heath Ahnen, Holly
Clendenen, Derek Dachelet, Katie Garrity, Katie Glass, Dan Imhoff, Cynde Larsen, Kim

Maier, Lori Needham, Krista Weber, and Caleb White.

Chairperson Tuescher called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BOARD RETREAT / MEETING NOTICE AND AGENDA
Thursday, October 20, 2022
Southwest Tech Campus
1800 Bronson Blvd., Fennimore, WI 53809

11:00 a.m. — 12:30 p.m. Foundation Donor Appreciation Luncheon & Program (Lenz Center)

12:30 p.m.—1:30 p.m. Joint Meeting: District, SWTC Foundation & SWTC Real Estate
Foundation Boards (Room 430)
1:30 p.m. —5:30 p.m. District Board Retreat (Room 430)
5:30 p.m. —6:00 p.m. District Board Dinner (Room 430)
6:15 p.m. District Board Meeting (Room 430)
AGENDA

12:30 p.m. — District Board Meets Jointly with
SWTC Foundation & SWTC Real Estate Foundation Boards
Room 430

OPEN MEETING

The following statement will be read: “The October 20, 2022, retreat/regular meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is
open to the public and in compliance with State Statutes. Notice of the meeting has been
sent to the press, posted on the College’s website at
www.swtc.edu/about/board/meetings, posted on campus, the Platteville Outreach Site,
the Richland Center Outreach Site, and at the Fennimore City Office in an attempt to
make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call



http://www.swtc.edu/about/board/meetings
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STUDENT SUCCESS NOW AND INTO THE FUTURE
A. Review of College Health Indicators and Student Success Research
B. Outcomes Review — Board Monitoring of Student Access

1:30 p.m. — District Board Retreat ~ Room 430

BOARD RETREAT
A. Project RISE / ERP Discussions
B. Board Development & Policy Question/Answer

5:30 p.m. — Dinner ~ Room 430
6:15 p.m. — Regular Board Meeting “~Room 430

OPEN MEETING
A. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of September 22, 2022
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items
F. American Association of Community Colleges Membership

OTHER ITEMS REQUIRING BOARD ACTION

A. Resolution for Adoption of 2022 Tax Levy

B. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General
Obligation Promissory Notes, Series 2022B; and Setting the Sale
Procurement Bid 2223-03: 2021 or Newer Dodge RAM 1500
Procurement Bid 2223-04: New UW56 Bobcat Toolcat
Concept Review: Associate Degree IT — Cybersecurity Specialist (10-151-2)

moo

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Review of Purchasing Activity
B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2023 Comparison FTE Report
B. Chairperson’s Report
1. Voting Delegate — Annual ACCT Leadership Congress (Oct. 26-29, 2022)
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C. College President’s Report
1. Review Board Policies 3.5: Financial Condition and 3.6: Asset Protection
2. Strategic Directions (2022-2025)
3. Update on Sale of Property: Brownwood Road & Bronson Boulevard
4. Dodgeville Outreach Site Update and Partnership
5. College Happenings
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda

Fund & Account Transfers (2021-22 Budget Modifications)
WI Code of Ethics Resolution
Foundation Quarterly Report
Real Estate Foundation Quarterly Report
Student Access Monitoring Report
. 2021-22 Budget Process
B. Time and Place

1. Thursday, November 17, 2022, at 7:00 p.m. at Southwest Tech Campus

o hrWNE

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal
counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in
which it is or is likely to become involved.}

B. Approval of Closed Session Minutes from July 11, 2022, and September 22,

2022

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632 or e-mail
disabilityservices@swtc.edu.}

President Jason Wood thanked the District, Foundation and Real Estate Foundation
Boards for gathering for a joint meeting. He believes that meeting and working together
will lead to an impact on every Southwest Tech student and graduate.

Tyler Platz, Data Analyst, led an interactive activity relaying the results of recent in-
depth analysis of Southwest Tech student data including the factors which affect


mailto:disabilityservices@swtc.edu
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student outcomes (retention, graduation, and transfer). Mandy Henkel, Director of
College Effectiveness/Accreditation Liaison Officer, related the interactive exercise to
the Southwest Tech College Health Indicators. Ms. Henkel defined each indicator and
described their alignment with strategic initiatives and added that the indicators are the
key measurements used to inform College stakeholders of Student and College
success specific to the College’s strategic decisions. Emphasis is placed on Indicator #1
Equity in Student Learning, with high focus on Special Populations.

A review of Board Monitoring of Student Access was presented by Holly Clendenen,
Chief Student Services Officer. The Board provided feedback for ways to enhance the
reporting with hopes to improve student success.

The District Board retreat included a Project RISE / ERP discussion updating the
progress, project timeline, and budget. Future project options and considerations were
also discussed, as well as cost considerations, an updated timeline, and staffing plans.
Guidance was provided by Liz Murphy, President of CampusWorks, and Jon Anderson,
SWTC Legal Counsel. The Board extended full support to President Wood to continue
contract negotiations with Anthology.

Board Development conversation included member attendance and using a self-
assessment tool to assess the Board as a whole.

Mr. Prange moved, seconded by Ms. Wallin, to adjourn to Closed Session to discuss
personnel issues per Wisconsin Statutes 19.85(1)(c) and to discuss legal issues per
Wisconsin Statutes 19.85 (1)(g). Upon a roll call vote all members that were present
voted affirmatively: Mr. Bolstad, Mr. Enright, Ms. Fillback, Ms. Jordie, Mr. Prange, Mr.
Tuescher, and Ms. Wallin. The motion carried and the meeting adjourned to closed
session at 5:00 p.m.

The Board reconvened to open session at 5:23 p.m. with no action taken and then
recessed for dinner at 5:24 p.m. At 6:15 p.m. members reconvened.

After a review of the Consent Agenda, including the October 20, 2022, agenda,;
September 22, 2022, Board meeting minutes; financial reports; six contracts totaling
$13,848.92 in September 2022; employment recommendation for Margaret Gardner,
Reference & Instruction Librarian and the resignation of Craig Woodhouse, Regional
Engagement Coordinator; and the 2023 membership renewal to the American
Association of Community Colleges for $3,549.00, Mr. Bolstad moved, seconded by Mr.
Enright, to approve the Consent Agenda, as presented. Motion adopted.

The resolution authorizing Southwest Wisconsin Technical College to levy taxes for
2022, in the amounts of $5,016,626 for operational expenses and $6,510,000 for debt
retirement for a total tax levy of $11,526,626, was presented for approval. Caleb White,
Vice President for Administrative Services, provided a summary of the factors that
impact the tax levy noting that the valuation in the district increased significantly this
year. Mr. Blume moved to approve as presented, seconded by Ms. Jordie, the
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Resolution Providing for Tax Levy for the Year 2022. Upon a roll call vote all members
that were present voted affirmatively: Ms. Jordie, Ms. Fillback, Mr. Enright, Mr. Bolstad,
Mr. Blume, Mr. Tuescher, Mr. Prange, and Ms. Wallin. The motion to approve the
Resolution Providing for Tax Levy for the Year 2022, as presented, was carried.

Mr. White presented the resolution to borrow up to the amount of $4,000,000 for the public
purpose of paying the cost of acquiring movable equipment is being requested. Mr. White
also noted the sale will be in November 2022. Mr. Prange moved to approve, seconded by
Mr. Blume, the resolution authorizing the issuance of not to exceed $4,000,000 general
obligation promissory notes, Series 2022B; and setting the sale. Upon a roll call vote all
members that were present voted affirmatively: Mr. Bolstad, Mr. Blume, Mr. Enright, Ms.
Jordie, Mr. Tuescher, Ms. Wallin, Ms. Fillback, and Mr. Prange. The motion to approve the
resolution authorizing the issuance of not to exceed $4,000,000 general obligation
promissory notes, Series 2022B; and setting the sale, was adopted.

The bid summary for a 2021 or newer Dodge RAM 1500 (Bid 2223-03) was summarized
by Mr. White. It was noted that the public bid was held virtually on September 30, 2022,
with one vendor responding to the bid request from a total of two plan holders. Mr. Enright
moved, seconded by Ms. Wallin, to award the bid for a 2021 or new Dodge RAM 1500 in
the amount of $64,719.00 to Les Mack, Lancaster, WI. Motion carried.

Mr. White presented a bid summary for a new UW56 Bobcat Toolcat (2223-04). It was
noted that the public bid opening was held virtually on September 30, 2022, with three
vendors responding to the bid request from a total of 8 plan holders. Mr. Bolstad moved,
seconded by Mr. Enright, to award the bid for a new UW 56 Bobcat Toolcat in the amount
of $60,985.00 to Richie Implement, Cobb, WI. Upon member debate, the question was
asked to Mr. White about the potential to lease, rather than purchase, the Toolcat. There
was a request to investigate this option before approving the purchase as presented.
Chairperson Tuescher called for a voice vote asking if the Board would like to adopt the
motion for awarding the procurement bid, as presented. Two members voted yay; six
members voted nay. Based on the voice vote results, the motion to approve the
procurement bid, as presented, was not carried. Chairperson Tuescher asked Mr. White to
investigate leasing as an option, rather than purchasing the UW56 Bobcat, and asked him
to present his findings at the November Board meeting.

Derek Dachelet, Executive Dean, presented a Concept Review for a new Associate
Degree in IT-Cybersecurity Specialist (Program Number 10-151-2). He noted that the
industry has changed dramatically over the years and that this new program is the
existing IT-Network Specialist program with several modifications. There are enough
modifications that warrant a brand-new program to replace the prior. Ms. Wallin moved,
seconded by Ms. Fillback, to approve the Concept Review for an Associate Degree in
IT-Cybersecurity Specialist (Program Number 10-151-2). Motion carried.

A six-year Purchase Card Activity Summary report and a listing of the FY2022 >$50,000
Vendors were presented to the Board by Caleb White. Mr. White noted the purchase
card activity was down slightly from last year.
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Krista Weber, Chief Human Resources Officer, provided an update on College staffing.
She noted that the Multicultural Success Coach and Reference & Instructional Librarian
positions have been filled. In addition, a Systems Analyst was just posted.

The Board reviewed the Enrollment Report noting that the FTE count has increased
2.10 percent compared to this time last year.

Under the Chairperson’s Report, Mr. Tuescher informed the Board that the College is
entitled to one vote at the upcoming Association of College Trustees (ACCT)
Leadership Conference on October 26-29, 2022, in New York City. Board trustee
Chuck Bolstad will be attending and representing Southwest Tech as the voting
delegate.

Under the College President’s Report President Wood asked the Board for
recommendations for updates to Governance Policies 3.5 — Financial Condition and 3.6
— Asset Protection. The Board did not have any recommendations for updates or
changes.

President Wood reminded the Board that the Strategic Directions (2022-2025)
document will be utilized as a roadmap in front of administration, faculty and staff as the
team works into the future. The Board requested that this document be placed in future
Board packets for easy reference.

The President’s update on the sale of property Brownwood Road and Bronson
Boulevard included that the sale is near completion and that the transfer is expected to
go through without any issues.

President Wood presented an update regarding the Dodgeville Outreach and
Partnership with lowa County. He noted that the lowa County Board is preparing to
present an MOU to the SWTC Real Estate Foundation. The agreement specifies that
that both parties will enter a partnership where each exercises due diligence working
through the processes in relation to the property transfer.

College Happenings reported by President Wood included:

e Dr. Wood will be bringing a compensation increase recommendation to the
District Board next month.

e Close to 200 high school students here for Ag Day today, October 20, 2022.

e Midwifery program students, along with three instructors, were on campus this
week.

e Congratulations to the Clay Target trapshooting team for their 15 place finish in
the conference this week!

e The Graphic Web Design 2" year students and instructors are currently at a
conference in Los Angeles, CA.

e Human Service Associate student club attended an event at Wisconsin Dells.
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Other informational items discussed included an update from Mr. Bolstad and Mr.
Prange that the fall quarter’s District Boards Association meeting held a very
educational session on parliamentary procedure.

With no further business to come before the Board, Mr. Blume moved to adjourn the
meeting, seconded by Ms. Wallin. The motion carried and the meeting adjourned at
7:13 p.m.

Crystal Wallin, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Fowler

Sikich

Fowler
Hewlett-Packard
SWTC REF
IRS

Mational Business
WRS-FR
WRS-FR

EPA

Creative Bus
Gordon Flesch
Braun

Campus Works
Marianna

EPA

EPA

Wi DOR- PR
Healthequity
SWTC REF
eCampus.com
MEAC

cDwW
Vanguard
eCampus.com
Great West
SWTC REF
Trane

HLC

|Gordon Flesch

Vendor

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 10/01/2022 - 10/31/2022

Expenditure
Invoice #
21051-7
Sikich - Oct 2022
21051-6
B00754550
FALL 2223
SWTC-140004236
ZK187346
WRS 10.14.22
WRS Faculty 10.14.22
®00092
A73632
IN13842250
4865
Flo402
001-020463-22
Boo093
B00119
SWTC-140004239
HSA 10.14 22
sSUM 2223
6557-220831-430
"638
CR90827
6610
B5A7-220930-2639
WI Deferred 10.14 .22
PREVIOUS TERM
™13016352
H16577
1N13842500

Description

300/400 REMODEL

Sikich - Oct 2022

300/400 REMNO

LEASE

FALL 2223 HOUSING

Staff PP 2022-21 10122022 15076
300/400 FURNITURE

WRS 10.14 22

WRS Faculty 10.14.22

300/400 REMO IT EQUIP
FURNITURE FOR 300/400
COPIERS

PAINTING

ERP

SALOM SUPPLIES

300/400 REMO IT EQUIP

300/400 REMO IT

Staff PP 2022-21 10122022 15076
HSA 10.14.22

HOUSIMG 2223

AUG BILLING

MIDWIFERY PRGM ACCRED
APC SMART UPS SRT

HP ELITEBOOKS - DARLINGTOMN
BOOK VOUCHERS

W Deferred 10.14 22

HOUSIMG PREVIOUS TERMS
SVC AGREEMENT
MEMBERSHIP

PRINTER

Amount

344 969.70
310,247 47
276,917 .60
200.993.03
132.698.36
121,815.40
106,642 56
9931877
95,667 52
87,728 48
£3,795.00
50,665 35
40.650.00
29.167.00
26,850.78
23,978.45
22 207.00
20,536.45
17.,380.27
14.878.03
14,667 12
13.279.00
13,145 88
10,541 .44
10,124 .49
10,014.21
7.652.47
7.692.83
7.000.00
6.435.00
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Vendor

M371850
Delta
Delta
3286604
Signs to Go
Dubugue Glass
Supreme Graphics
H &M
104742
M265965

US Omni
Lakeshore Technical
CLA
AACC
WTA Properties
EVLRE
PCARD-Badger Welding
Constellation

371816
Empathia

UWSP
3371473
M269189
MI056619
M286030
632962
M370005

Grainger
Convergeane
3290022
3290715
M307881
Constellation
634070
M286229
M273137
3290853
3307894
_If{einhart

Expenditure
Invoice #
065440

Delta 10.13-10.19
Delta 10 06-10 12
B063372
1187
F202749
F49098

F0239
B065134
B064425
Vanguard 1014 22
LO0013957
3394253
F10000177889
MOV 22 RENT
B065179
55472224
M586122
063391
44975

"53966
T064445

B 060969
B064423
B063374
B064418
B065414
425436756
IE9081400
"060990
2065339

B 064441
ME67212
B060963
®060980
B065203
B065346
B065354
283065/284893

Description
Student Refund
Delta 10.13-10.19
Delta 10.06-10.12
Student Refund
SIGNAGE
DOORS
PREVIEW GLIDE
SIMNK INSTALL/EYE WASH
Student Refund
Student Refund
Wanguard 10.14 22
CTS0 MEMBERSHIP DUES
AUDIT SERVICES
YEARLY FEES
NOVEMBER RENT
Student Refund
ELECTRODE
UTILITIES
Student Refund
TRAUMA RESPOMNSE
MEMTAL HEALTH COMF
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
FLOOR BOX COVER
MAINTENANCE
Student Refund
Student Refund
Student Refund
UTILITIES
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
CAFE SUPPLIES

Amount
6.057.75
£.920.90
551818
5.,000.00
4 69500
462135
4 580.00
4.085.00
3.,836.00
3.642 56
3.608.34
3.600.00
3,5683.00
3,549.00
3,602.00
3.475.00
3.435.00
3.393.83
3.3588.49
3,375.00
3,365.00
3,323.00
3,291.94
3,278.62
3.249 26
3.229.74
3.146.00
3.103.38
2.995.00
2.941.71
2.881.00
2.860.00
2.845.71
2.840.52
2.838.64
2.651.00
2.651.00
2.651.00
263897
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Expenditure
Vendor Invoice # Description Amount
M3267869 B065195 Student Refund 2,637.05
3283610 B064429 Student Refund 2 632.89
2527121 B065121 Student Refund 2,599.00
B288121 B065181 Student Refund 2 599.00
’3269189 B065198 Student Refund 2,599.00
285199 B 065262 Student Refund 2 599 00
f3287579 B065287 Student Refund 2,599.00
3289120 B065298 Student Refund 2 599 00
f3290445 B065324 Student Refund 2,599.00
2705170 B065136 Student Refund 2 59800
Reinhart 572968 CAFE FOOD/SUPPLIES 2 591.76
3371473 B065434 Student Refund 2 587.00
3289004 B060988 Student Refund 2.573.00
3287983 B060987 Student Refund 2 542 75
Total Invoices $2,363,362.93
Bank Withdrawals
Vendor Transaction Date Audit Trail Amount
W| DEPT REVENUE TAXPAYMNT - Sept 20022 10/19/2022 GNJL004913 9 53078
| Delta Dental W1 ASO Pym 110/5/2022 GNJLO04870 6,606.69
WAGEWORKS FSA RECEIVABLE INV4279102  10/6/2022 GNJLO04871 3.435.95
WAGEWORKS FSA RECEIVABLE INV4300240  10/13/2022 GNJL004903 2.934.15
MERCHANT SERVICE MERCH FEE - Sept 10/3/2022 GNJL004864 2 878.20
Total Bank Withdrawals $25,385.77
Payroll
Payroll Period Payroll Date Amount
10/14/2022 Payrall 10/14/2022 400,781.92
10/28/2022 Payrall 10/28/2022 400,250.28
Total Payroll $801,032.20

Total Purchases >= $2,500 $3,189,780.90
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 10/31/2022

Receipts
Fund

1 General 729.533.00

2 Special Revenue -

3 Capital Projects 163.00

4 Debt Semnvice -

5 Enterprise 90,608.00

6 Internal Service 334,224 .00

7 Financial AidfActivities 1,512.771.00
Total Receipts 2,667,299.00
Expenses

Fund

1 General 1,716,085.00

2 Special Revenue -

3 Capital Projects 1,077,675.00

4 Debt Senvice -

5 Enterprise 113,747.00

G Internal Service 338,734.00

7 Financial Aid/Activities 72277400
Total Expenses 3,969,019.00
|Het cash change - month {1,301,720.00)

EOM Cash Balances

-Midwest One Operating 0356 9,628.74

-Midwest One Investment 1324 13,476,294 91

-Cash on Hand 2.940.00

-Local Government Investment Pool 1,241 630.04

Ending Cash/Investment Balance 14,730,393.69
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3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 4 Months ended October 2022

2022-23 2022-23 2022-23 2021-22 2020-21 2019-20 2018-19

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 24 757.300.00 5,585 466.04 22 .56 24 .47 26.42 2295 22 66
General Fund Expenditures 25,265,400.00 7,759 41910 30.71 28.55 35.16 2917 29.00
Capital Projects Fund Revenue 4 275 .000.00 100,794 37 2.36 0.47 022 0.06 99.07
Capital Projects Fund Expenditure  5,134,000.00 254 757.01 4 96 253 13.03 8.40 10.36
Debt Service Fund Revenue 6,538 500.00 - - - - - -
Debt Service Fund Expenditures 7,401,644 00 - - - - - 0.50
Enterprise Fund Revenue 1,547.000.00 458 154 85 2962 39.17 47 87 43.20 37.74
Enterprise Fund Expenditure 1,815 70000 508 556 30 28 06 6593 36 57 4170 2971
Internal Service Fund Revenue 4 455 000.00 1,338 458 .44 30.04 26.24 2998 28.14 828
Internal Service Fund Expenditure: 4 455 000.00 1,387.,420.49 31.14 30.02 30.92 30.16 31.68
Trust & Agency Fund Revenue 8,302 800.00 2,522 52579 30.38 35.31 19.11 30.61 27.15
Trust & Agency Fund Expenditure:  7,702,800.00 2,862 338.97 37.16 3268 30.56 33.78 35.21
Grand Total Revenue 49 875,600.00 10,005,399.49 20.06 22.26 20.54 20.91 28.49
Grand Total Expenditures 51,774,544.00 12,773,491.87 24 67 2463 26.83 24.88 25.53
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D. Contract Revenue

There were 31 contracts totaling $134,024.95 in October 2022 being presented for Board approval. The Contract
Revenue Report is below.
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E. Personnel Items

The Personnel Report includes one employment recommendation; two
promotion/transfers; and four resignations being presented for approval. The
Personnel Report follows.

Recommendation: Approve the Consent Agenda as presented.

Other Items Requiring Board Action

A. Resolution Awarding the Sale of $4,000,000 General Obligation
Promissory Notes, Series 2022B

Bids received on November 17 2022 will be available at the meeting for the sale
of $4,000,000 in General Obligation Promissory Notes, Series 2022B. John
Mehan, Managing Director of Robert W. Baird & Co. will present the bids. Caleb
White will be available at the meeting for questions. The draft resolution is
available below. The Moody’s Investors Service assignment of an Aa2 rating to
the College for sale of the of the $4,000,000 in General Obligation Promissory
Notes, Series 2022B is included below.
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Recommendation: Approve the resolution awarding the sale of $4,000,000 General
Obligation Promissory Notes, Series 2022B

EESOLUTION NO.

RESOLUTION AWARDING THE SALE OF $4.000,000
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2022B

WHEREAS, on October 20, 2022, the Dhistrict Board of the Southwest Wisconsin
Technical College District, Crawford, Grant, Iowa, Lafayette, Fichland, Green, Dane=
Sauk and Vernon Counties, Wizconsin (the "District™) adopted a resolution (the
" Authorizing Resolution") which authorized the issuance of general obligation
promissory notes (the "Notes") in the amount of $4.000,000 for the public purpose of
paving the cost of acquiring movable equipment (the "Project);

WHEREAS, the District caused a2 Notice to Electors to be published in
The Dodgeville Chronicle on October 27, 2022 giving notice of adoption of the Authorizing
Eezolution, identifiring where and when the Authorizing Eesolution could be inspected, and
advizing electors of their right to petition for a referendum on the question of the issuance of the
MNotes to finance acquiring movable equipment;

WHEREAS, no petition for referendum has been filed with the District and the time to
file such a petition expires on November 28, 2022;

WHEEEAS, the District Board hereby finds and determines that the Project is within the
District's power to undertalee and therefore serves a "public purpose” as that term is defined in
Section 67.04(17(b), Wisconsin Statutes;

WHEREAS, the District is authorized by the provisions of Section 67.12(12), Wisconsin
Statutes, to horrow money and izsue general obligation promizsory noted for such public
purposes;

WHEREAS, the District has directed Eobert W. Baird & Co. Incorporated ("Baird") to
take the steps neceszary to sell the Notes to pay the cost of the Project;

WHEEEAS, Baird, in consultation with the officials of the District, prepared an Official
Motice of Sale (a copy of which iz attached hereto as Exhibit A and incorporated herein by this
reference) setting forth the details of and the bid requirements for the Notes and indicating that
the Notes would be offered for public sale on November 17, 2022;

WHEREAS, the Secretary (in consultation with Baird) caused a form of notice of the sale
of the Notes to be published and/or announced and cansed the Official Notice of Sale to be
diztributed to potential bidders offering the Notes for public sale;

WHEEEAS, the District has duly received bids for the Notes as described on the Bid
Tabulation attached hereto as Exhibit B and incorporated herein by this reference (the "Bid
Tabulation); and

WHEEEAS, it has been determined that the bid proposal (the "Proposal ") submitted by
the financial institution listed first on the Bid Tabulation fully complies with the bid
requirements set forth in the Official Notice of Sale and is deemed to be the most advantageons

QE6407TIT.1
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to the District. Baird has recommended that the District accept the Propozal. A copy of zaid
Proposal submitted by such institution (the "Purchazer") is attached hereto as Exhibit C and
incorporated herein by this reference.

NOW, THEREFORE, BE IT EESOLVED by the District Board of the District that-

Secﬁnnm&. Ratification of the Official Notice of Sale and Offering Materials. The

District Board hereby ratifies and approves the details of the MNotes set forth in Exhibit A
attached hereto as and for the details of the Notes. The Official Notice of Sale and anv other
offering materials prepared and circulated by Baird are hereby ratified and approved in afl
respects. All actions taken by officers of the District and Baird in connection with the
preparation and distribution of the Official Notice of Sale, and any other offering materials are
hereby ratified and approved in all respects.

Section 1B. Award of the Notes. For the purpose of paying the cost of the Project, there
shall be borrowed pursuant to[Section 67.12{12], Wisconsin Statutes, the principal sum of FOUR
MILLION DOLLARS (%4.000,000) from the Purchaser in accordance with the terms and
conditions of the Propozal. The Proposal of the Purchaser offering to purchase the Notes for the

sum zet forth on the Proposal [(as modified on the Bid Tabulation and reflected in the Pricing

Summary referenced below and incorporated herein}L plos acerued interest to the date of
delivery, resulting in a true interest cost as set forth on the Proposal, is hereby accepted, subject
to expiration of the petition period provided for under Section 87.12(12)2)5, Wisconsin Statutes,
without the filing of a sufficient petition for a referendum with respect to the izzuance of the
Motes. The Chairperson and Secretary or other appropriate officers of the District are authorized
and directed to execute an acceptance of the Proposal on behalf of the District. The good faith
deposit of the Purchaser shall be applied in accordance with the Official Notice of Sale, and any
good faith deposits submitted by unsuecessful bidders shall be promptly returned. The Notes
zhall bear interest at the rates zet forth on the Proposal.

Section 2. Terms of the Notes. The Notes shall be designated "General Obligation
Promissory Notes, Series 2022B"; shall be izsued in the aggregate principal amount of
%4.000,000; shall be dated December §, 2022; shall be in the denomination of $35.000 or any
integral multiple thereof, shall be numbered B-1 and upward; and shall bear interest at the rates
per annum znd mature on June 1 of each year, in the vears and principal amounts as set forth on
the Pricing Summary attached hereto as Exhibit D-1 and incorporated herein by this reference.
Interest zhall be pavable semi-annually on June 1 and December 1 of each vear commencing on
June 1, 2023, Interest shall be computed upon the basis of a 360-day vear of twelve 30-day
maonths and will be rounded pursuant to the rules of the Municipal Securities Rulemaking Board.
The schedule of principal and interest payments due on the Notes is set forth on the Debt Service
Schedule attached hereto as Exhibit D-2 and incorporated herein by this reference (the
"Schedule™).

Section 3. Redemption Provisions. The Notes are not subject to optional redemption.

QBTN
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Section 4. Form of the Notes, The Notes shall be izsued in registered form and shall be
executed and delivered in substantially the form attached hereto as Exhibit E and incorporated
herein by this reference.

Section 5. Tax Provizions.

{A) Direct Annual Trrepealable Tax Levy. For the purpose of paying the
principal of and interest on the Notes as the same becomes due, the foll farth, credit and
resources of the District are hereby irrevocably pledged, and there iz hereby levied upon all of
the taxable property of the District a direct annual irrepealable tax in the years 2023 through
2026 for the payments due in the vears 2023 through 2027 in the amounts zet forth on the
Schedule. The amount of tax levied in the vear 2023 shall be the total amount of debt service
due on the MNotes in the vears 2023 and 2024; provided that the amount of such tax carried onto
the tax rolls shall be abated by any amounts appropriated pursuant to subsection (DY) below
which are applied to payment of principal of or interest on the Notes in the year 2023

(B} Tax Collection. So long as any part of the principal of or interest on the
Notes remains unpaid, the District shall be and contie without power to repeal such levy or
obstruct the collection of said tax until all such payments have been made or provided for. After
the izssnance of the Notes, szid tax shall be, from year to year, carried onto the tax roll of the
Dyatrict and collected in addition to all other taxes and in the same manner and at the zame time
as pther taxes of the District for said years are collected, except that the amount of tax carried
omnto the tax roll may be reduced in any vear by the amount of any surplus money in the Delbt
Service Fund Account created below.

(C) Additional Funds. If at any titme there shall be on hand ingufficient funds
from the aforesaid tax levy to meet principal and/or interest payments on zaid Notes when due,
the requisite amounts shall be paid from other funds of the District then available, which sums
shall be replaced upon the collection of the taxes herein levied.

(D Appropriation. The District hereby appropriates from taxes levied in
anticipation of the izsuance of the Notes, proceeds of the Notes or other funds of the District on
hand a zum sufficient to be trrevocably deposited in the zegregated Debt Service Fund Account
created below and used to pay debt service on the Notes coming due in 2023 as set forth on the
Schedule.

Section 6. Segregated Debt Service Fund Account.

(A) Creation and Depositz. There shall be and there hereby iz established in the
treazury of the District, if one has not already been created, a debt service fund, separate and
diztinct from every other fund, which shall be maintained in accordance with generally accepted
accounting principles. Debt service or sinking funds established for obligations previously
izsued by the District may be considered as separate and distinet accounts within the debt service
fund.

Within the debt service fund, there hereby is established a separate and distinet account
designated as the "Debt Service Fund Account for General Obligation Promissory Notes,
Series 2022B" (the "Debt Service Fund Account™) and such account shall be maintained until the

-2
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indebtedness evidenced by the Notes is fully paid or otherwise extinguished. There shall be
deposited into the Debt Service Fund Account (1) all accrued interest received by the District at
the time of delivery of and payment for the Notes; (1) anv premium which may be recerved by
the Diztrict above the par value of the Notes and acerued interest thereon; (iif) all money raized
by the taxes herein levied and any amounts appropriated for the specific purpoze of meeting
principal of and interest on the Notes when due; (iv) such other sums az may be necessary at amy
time to pay principal of and interest on the Notes when due; (v) surplus monies in the Borrowed
Money Fund as specified below; and (vi) such further deposits as may be required by

Section 67.11, Wisconsin Statutes.

(B) Usze and Investment No money shall be withdrawn from the Debt Service
Fund Account and appropriated for any purpose other than the payment of principal of and
interest on the Notes until all such principal and interest has been paid in full and the Notes
canceled; provided () the funds to provide for each payment of principal of and interest on the
Notes prior to the scheduled receipt of taxes from the next succeeding tax collection may be
invested in direct oblizations of the United States of America maturing in time to make such
payments when they are due or in other investments permitted by law; and (1) any funds over
and gbove the amount of such principal and interest payments on the Notes may be uzed to
reduce the next succeeding tax levy, or may, at the option of the District, be invested by
purchazing the Notes as permitted by and subject to Section 67.11(2)a), Wisconsin Statutes, or
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes
{"Permitted Investments™), which investments shall continue to be a part of the Debt Service
Fund Account. Any investment of the Debt Service Fund Account shall at all times conform
with the provisions of the Internal Revenne Code of 1986, as amended (the "Code") and amy
applicable Treasury Eesulations (the "Fegulations").

{C) Bemaining Monies. When all of the Notes have been paid in full and
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service
Fund Account shall be transferred and deposited in the general fund of the Dhistrict, unless the
District Board directs otherwise.

Section 7. Proceeds of the Notes: Segregated Borrowed Monev Fund. The proceeds of
the WNotes (the "Note Proceads") (other than any premivm and accrued interest which must be
paid at the time of the delivery of the Notes into the Debt Service Fund Account created above)
shall be deposited into a special fund (the "Borrowed Money Fund") separate and distinet from
all other finds of the District and disbursed zolely for the purpose or purposes for which
borrowed. Monies in the Borrowed Meney Fund may be temporarily invested in Permitted
Investments. Any monies, including aty income from Permitted Investments. remaining in the
Borrowed Money Fund after the purpose or purposes for which the Notes have been issued have
been accomplished, and, at any time, any monies as are not needed and which obvicusly
thereafter cannot be needed for such purpose(s) shall be deposited in the Debt Service Fund
Account.

Section 8. No Arbitrage. All investments made pursuant to this Resclution shall be
Permitted Investments, but no such investment shall be made in such a manner as would cause
the Notes to be "arbitrage bonds" within the meaning of Section 148 of the Code or the
Begulations and an officer of the District, charged with the responaibility for issuing the Notes,

A
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zhall certifyr as to facts, estimates, circumstances and reazonable expectations in existence on the
date of delivery of the Notes to the Purchaser which will permit the conclusion that the Notes are
not "arbitrage bonds, " within the meaning of the Code or Eegulations.

Section 9. Compliznce with Federal Tax Taws. (a) The District represents and
covenants that the projects financed by the Notes and the ownership, management and use of the
projects will not cause the Notes to be "private activity bonds" within the meaning of
Section 141 of the Code. The District further covenants that it shall comply with the provisions
of the Code to the extent necessary to maintain the tax-exempt status of the interest on the Notes
including, if applicable, the rebate requirements of Section 14%(f) of the Code. The District
further covenants that it will not take any action, omit to take any action or permit the taking or
omizsion of any action within its control (including, without limitation, making or permitting any
use of the proceeds of the Notes) if taking, permitting or omitting to take such action would
cause any of the Notes to be an arbitrage bond or a private activity bond within the meaning of
the Code or would otherwize cause interest on the Notes to be included in the gross income of
the recipients thereof for federal income tax purposes. The Secretary or other officer of the
District charged with the responsibility of izsuing the Notes shall provide an appropriate
certificate of the District cartifying that the District can and covenanting that it will comply with
the provizions of the Code and Regulations.

)] The District also covenants to use its best efforts to meet the requirements and
restrictions of any different or additional federal legizlation which may be made applicable to the
Motes provided that in meeting such requirements the District will do 20 only to the extent
consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and
to the extent that there is a reasonable period of time in which to comply.

Section 10. Designation as Qualified Tax-Exempt Oblizgations. The Notes are hereby
designated as "qualified tax-exempt obligations" for purposes of Section 263 of the Code,

relating to the ability of financial institotions to deduct from income for federal income tax
purposes, interest expense that 1s allocable to carrying and acquiring tax-exempt obligations.

Section 11. Execution of the Notes: Closing: Professional Services. The Notes shall be
issued in printed form, executed on behalf of the[Distric] by the manual or facsimile signatures of
[the Chairpersod and Secretary, authenticated, if required, by the Fiscal Azent (defined below),
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the
Purchaser upon payment to the District of the purchase price thereof, plus accrued interest to the
date of delivery (the "Closing"). The faczimile signature of either of the officers executing the
Motes may be imprinted on the Notes in lieu of the manual signature of the officer but, unless the
District has contracted with a fizscal agent to authenticate the Notes, at least one of the signatures
appearing on each Note shall be a manmal signature. In the event that either of the officers
whose signatures appear on the Notes shall cease to be such officers before the Closing, such
signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as if they
had remained in office until the Closing. The aforesaid officers are hereby authorized and
directed to do all acts and execute and deliver the WNotes and all such documents, certificates and
acknowledgements az may be necessary and convenient to effectuate the Closing. The District
hereby authorizes the officers and agents of the District to enter into, on its behalf, azreements
and contracts in conjunction with the Notes, including but not limited to agreements and

=
-
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contracts for legal, trust, fiscal agency, disclosure and continuing dizclosure, and rebate
calculation services. Any such contract heretofore entered into in conjunction with the issvance
of the Notes is hereby ratified and approved in all respects.

Section 12. Payment of the Notes: Fizcal Agent The principal of and interest on the
Notes shall be paid by the Secretary or the Treasurer (the "Fizcal Agent™).

Section 13. Persons Treated as Owmers: Transfer of Notes. The District shall canze
books for the registration and for the transfer of the Notes to be lept by the Fizcal Agent The
perzon i whozse name anv MNote shall be registered zhall be deemed and regarded as the abaolute
owner thereof for all purposes and payment of either principal or interest on any Note shall be
made only to the registered owner thereof. All such payments shall be valid and effectual to
zatizfy and discharge the liability upon such Note to the extent of the sum or sums so paid.

Any Note may be transferred by the registered owner thereof by surrender of the Note at
the office of the Fizcal Agent. duly endorsed for the transfer or accompanied by an azzignment
duly executed by the registered owner or his attorney duly authorized in writing. Upon such
transfer, the Chairperson and Secretary shall execute and deliver in the name of the transferee or
transferees 2 new Note or Notes of a like aggregate principal amount, series and maturity and the
Fizcal Agent shall record the name of each transferee in the registration book. Mo registration
shall be made to bearer. The Fiscal Agent shall cancel any Note surrendered for transfer.

The District shall cooperate in any such transfer, and the Chairperson and Secretary are
authorized to execute any new Note or Notes necessary to effect any such transfer.

Section 14. Record Date. The 15th day of the calendar month next preceding each
interest payment date shall be the record date for the Notes (the "Record Date”™). Payment of
interest on the Motes on any interest pavment date shall be made to the registered owners of the
Notes as they appear on the registration book of the District at the close of business on the
Eecord Date.

Section 15. Utilization of The Depository Trust Company Book-Entry-Only Systemn. In
order to make the Notes eligible for the services provided by The Depository Trust Company,
New York, New York ("DTC™), the District agrees to the applicable provizions set forth in the
Blantket Issuer Letter of Eepresentations, which the Secretary or other authorized representative
of the District iz authorized and directed to execute and deliver to DTC on behalf of the District
to the extent an effective Blanlcet Issuer Letter of Eepresentations is not presently on file in the
District office.

Section 16. Official Statement. The District Board hereby approves the Preliminary
Official Statement with respect to the Notes and deems the Preliminary Official Statement as
"final" as of itz date for purposes of SEC Rule 15¢2-12 promulzated by the Securities and
Exchange Commission pursuant to the Securities and Exchange Act of 1934 (the "Rule"). All
actions taken by officers of the District in connection with the preparation of such Preliminary
Official Statement and any addenda to it or final Official Staternent are hereby ratified and
approved. In connection with the Closing, the appropriate District official shall certifyy the
Preliminary Official Statement and any addenda or final Official Statement. The Secretary shall

-
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cause copies of the Preliminary Official Statement and any addenda or final Official Statement to
be distributed to the Purchaser.

Section 17. Undertaling to Provide Contitning Dizclosure. The District hereby

covenants and agrees, for the benefit of the owners of the Notes, to enter into a written
uadertaking (the "Undertaliing™) if required by the Rule to provide continuing disclosure of
certain financial information and operating data and timely notices of the occurrence of certain
events in accordance with the Eule. The Undertaling shall be enforceable by the owners of the
MNotes or by the Purchazer on behalf of such owners (provided that the rights of the owners and
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific
performance of the obligations thereunder and any failure by the District to comply with the
provisions of the Undertaking shall not be an event of default with respect to the Notes).

To the extent required under the Bule, the Chairperson and Secretary, or other officer of
the District charged with the responsibility for issuing the Notes, shall provide a Continuing
Dizclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and
terms of the District's Undertaking.

Section 15. Record Book. The Secretary shall provide and keep the transcript of
proceedings as a separate record book (the "Record Book™) and shall record a full and correct

statement of every step or proceeding had or taken in the course of authonzing and izsuing the
Motez in the Record Book.

Section 19. Bond Insurance. If the Purchaser determines to obtain municipal bond
inzurance with respect to the Notes, the officers of the District are authorized to take all actions
necessary to obtain such municipal bond insurance. The Chairperson and Secretary are
authorized to agree to such additional provisions as the bond insurer may reasonably request and
which are aceeptable to the Chairperson and Secretary including provisions regarding restrictions
on investment of Note proceeds, the payment procedure under the municipal bond insurance
policy, the rights of the bond insurer in the event of default and pavment of the Motes by the
bond insurer and notices to be given to the bond insurer. In addition, any reference required by
the bond insurer to the municipal bond insurance policy shall be made in the form of Note
provided heremn.
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Section 20. Conflicting Resolutions: Severability: Effective Date. All prior resolutions,
rules or other actions of the District Board or any parts thereof in conflict with the provisions
hereof zhall be, and the same are, hereby rescinded inzofar az the same may zo conflict. In the
event that any one or more provisions hereof shall for any reazon be held to be illegal or invalid,
such illegality or invalidity shall not affect any other provisions hereof. The foregoing shall take
effect immediately vpon adoption and approval in the manner provided by law.

Adopted, approved and recordad November 17, 2022,

Donald L. Tuezcher
Chatrperson
ATTEST:

Crystal Wallin
Secretary
(SEAL)

|
[==]
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EXHIBIT &

Official Notice of Sale

To be provided by Eobert W. Baird & Co. Incorporated and incorporated into the Resclntion.

{See Attached)
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EXHIBIT B

Bid Tabulation

To be provided by Fobert W. Baird & Co. Incorporated and incorporated into the Fesclution.

{See Attached)
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EXHIBIT C

Winnings Bid

To be provided by Eobert W. Baird & Co. Incorporated and incorporated into the Resolution.

{See Attached)
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EXHIEIT D-1

Pricing Sumtmary

To be provided by Eobert W. Baird & Co. Incorporated and incorporated into the Resclution.

{See Attached)
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EXHIBIT D-2

Debt Service Schedule and Trrepealable Tax Levies

To be provided by Eobert W. Baird & Co. Incorporated and incorporated into the Resclution.

{See Attached)
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EXHIEBIT E
{Form of Note)
UNITED STATES OF AMERICA
REGISTERED STATE OF WISCONSIN DOLLARS
NO.E-  SOUTHWEST WISCONSIN TECHNICAL COLLEGE DISTRICT 3

GENEFAL OBLIGATION PROMISSORY NOTE, SERIES 2022B

MATUEITY DATE: | ORIGINAL DATE OF ISSUE: | INTEREST EATE: CUSIP:

June 1. December 8, 2022 %0

DEPOSITORY OE ITS NOMINEE NAME: CEDE & CO.

PRINCIPAL AMOUNT: THOUSAND DOLLARS
G )

FOR VALUE RECEIVED, the Southwest Wisconsin Technical College District,
Crawford, Grant, Iowa, Lafayette, Richland, Green, Dane, Sauk and Vernon Counties,
Wizconsin (the "Dhstrict™), herebv acknowledges itself to owe and promises to pay to the
Depository or itz Nominee Name (the "Depository™) identified above {or to registered assigns),
om the matnrity date identified above, the principal amount identified above, and to pay interest
thereon at the rate of interest per anmum identified above, all subject to the provizions set forth
herein regarding redemption prior to maturity. Interest shall be payvable semi-antally on June 1
and Diecember 1 of each year commencing on June 1, 2023 until the aforesaid principal amount
iz paid in full. Both the principal of and interest on this Note are payable to the registered owner
in lawful money of the United States. Interest payable on any interest payment date shall be paid
by wire tranzfer to the Depository in whoze name this MNote 15 registered on the Bond Register
maititained by the Secretary or the Treasurer (the "Fizcal Agent™) or any successor thereto at the
cloze of business on the 15th day of the calendar month next precading each interest payment
date (the "Record Date™). This Note is payable as to principal upon presentation and surrender
hereof at the office of the Fiscal Agent.

For the prompt payment of this Note together with interest hereon as aforesaid and for the
levy of taxes sufficient for that purpose, the fill faith, credit and resources of the District are
hereby irrevocably pledged.

This Note is one of an issue of Notes aggregating the principal amount of $4,000,000, all
of which are of like tenor, except as to denomination interest rate and maturity date, issued by
the District purzuant to the provizions of Section 67.12(12), Wizconzin Statutez, forfthe public
purpozelof paying the cost of acquiring movable equipment, as authorized by resolutions adopted
on October 20, 2022 and November 17, 2022, Said resolutions are recorded in the official
minutes of the Dhistrict Board for zaid dates.
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This Note is not subject to optional redemption.

It iz hereby certified and recited that all conditions, things and acts required by law to
exist or to be done prior to and in connection with the issuance of this Note have been done, have
exizted and have been performed in due form and time; that the agoregate indebtedness of the
Diztrict, including thiz Note and others issued simultanecusly herewith, does not exceed amy
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual
irrepealable tax has been levied sufficient to pay this Note, together with the interest thereon,
when and as payable.

This Note has been designated by the District Board as a "qualified tax-exempt
obligation" pursuant to the provisions of Section 2635(b)(3) of the Internal Revenue Code of
1986, asz amended.

This Note is tranzferable only upon the books of the District kept for that purpoze at the
office of the Fizcal Agent, only in the event that the Depository does not continue to act as
depository for the Notes, and the District appoints another depository, upon surrender of the Note
to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, together
with a written instrument of transfer (which may be endorsed hereon) satisfactory to the Fiscal
Agent duly executed by the registered owner or his duly authorized attorney. Thereupon a new
fully registered Note in the same agzregate principal amount shall be izzued to the new
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the
District for any tax, fee or other governmental charge required to be paid with respect to such
registration. The Fizcal Agent shall not be obliged to make any transfer of the Notes after the
Fecord Date. The Fiscal Agent and District may treat and consider the Depository in whose
name this MNote is registered as the absolute owner hereof for the purpose of receiving payment
of, or on account of, the principal or redemption price hereof and interest due hereon and for all
other purposes whatsoever. The Notes are issuable zolely as negotiable, fully-registered Notes
without coupons in the denomination of $3,000 or any integral multiple thereof.

No delay or omission on the part of the owner hereof to exercize any right hereunder shall
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any
default hereunder.
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IN WITNESS WHEREQF, the Southwest Wisconsin Technical College District,
Crawford, Grant, Iowa, Lafayette, Richland, Green, Dane, Sauk and Vernon Counties,
Wizconsin, by its governing body, has caused thiz MNote to be executed for it and in its name by
the manuval or facsimile signatures of its duly qualified Chairperson and Secretary; and to be
zealed with its official or corporate seal, if any, all as of the original date of izsue specified
above.

SOUTHWEST WISCONSIN TECHNICAL
COLLEGE DISTEICT, WISCONSIN

By:
Dionald L. Tuescher
Chairperson
(SEAL)
By:
Crystal Wallin
Secretary

Lad
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ASSIGHNMENT

FOR. VALUE RECEIVED, the undersigned zells, assigns and transfers unto

(Name and Address of Assignes)

(Social Security or other Identifying Number of Azzignee)

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints
. Legal Representative, to transfer said Note on
the books kept for registration thereof, with full power of substitution in the premizes.

Dated:

Signature Guaranteed:

{e.g. Bank, Trust Company (Depository or Nominee Name)

or Securities Firm)

NOTICE: This signature must correspond with the
name of the Depository or Nominee Name as it
appears upon the face of the within Note in every
particular, without alteration or enlargement or any
change whatever.

{Authorized Officer)

QETH0TTIT1
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B. Procurement Bid: New UW56 Bobcat Toolcat

Bids were sought for a new UW56 Bobcat Toolcat. The public bid opening was
held virtually on September 30, 2022, with three vendors responding to the bid
request from a total of 8 plan holders. Information on leasing rather than

purchasing the Toolcat was also investigated. The summary is included below.

Recommendation: Award the bid for a new UW56 Bobcat Toolcat in the amount of
$60,985.00 to Richie Implement, Cobb, WI.
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C. Wisconsin Code of Ethics Resolution

A resolution indicating college employees to whom the Wisconsin Code of

Ethics for Public Officials and Employees applies is shown below. This is an

annual resolution that comes before the Board for approval.
Recommendation: Approve the Code of Ethics Resolution as presented.




D. Concept Review: Artisanal Modern Meat Butchery Technical Diploma
(30-316-X)
Included below is the Concept Review for a Technical Diploma in Artisanal
Modern Meat Butchery (30-316-x), followed by the Board Resolution indicating

approval.
Recommendation: Approve the Concept Review for the Artisanal Modern Meat

Butchery Technical Diploma (30-316-x)

Page 49 of 93



Page 50 of 93



Page 51 of 93



ATTACHMENT B
CIP Code
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ATTACHMENT A
SOC Codes
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ATTACHMENT D

Employment Demand Support
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ATTACHMENT G

Initial Discussions with other WTCS
districts
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ATTACHMENT H

Documentation of the District Board
Approval
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ATTACHMENT I
Equity Prompt
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E. 2022-23 Employee Compensation

Krista Weber, Chief Human Resources Officer, and Caleb White will present a
proposal to complete step 3 of the 2022-2023 employee compensation proposal
presented in May 2022 with consideration of additional compensation options to
be presented.

Recommendation: Increase regular employee pay by 1.7% as of the first paycheck in

January 2023 to complete the second and final step in attaining the WERC CPI-U wage
adjustment for July 1, 2022.
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Board Monitoring of College Effectiveness

A. 2023-24 Budget Process

Included below is an overview of the 2023-24 Budget Process. Caleb White will
present the outline.
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B. SWTC Foundation Quarterly Report

Kim Schmelz, Director of Foundation, will present a quarterly Foundation report
to the Board. The FY 2023 1st Quarter report is included below.
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C. SWTC Real Estate Foundation Quarterly Report

Caleb White will present a quarterly Real Estate Foundation report to the Board.
The FY 2023 2nd Quarter report is shown below

Southwest Tech Real Estate Foundation

Second Quarter Report — Fiscal Year 2023
*  Fall leases — 131 students (at capacity)
+ 6/30/22 financial audit was approved —unmodified opinion (clean audit)
* Last of ‘older’ quadplexes scheduled to be demolished this month.
*  Future investments options being considered — SWTC Dodgeville outreach site, additional
housing units, providing furnishings in a segment of the housing units

D. Staffing Update

Krista Weber will provide an update on College staffing. The November 2022,
Staffing Update is included below.
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Name

Title

Status and/or
Additional Info

Effective
Date

Funding Source &/or
Estimated Wage
Range/Hired Salary

New

Institutional Research Analyst

Leonor Chivas

7/11/2022

D63-Salary Band:
$66,953 - $97,083
Hired at $83,000

Replacement

Medical Lab Tech Instructor-50%

Shannon Cathman

7/1/2022

BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 — $85,811
Hired at $62,000

Replacement

Electromechanical Technician Instructor

Stephen Goss

71112022

BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 — $85,811
Hired at $69,027.13

Replacement

Administrative Assistant

Nanette Hubbard

6/27/2022

B22 - Hourly Range:
$18.48 - $24.03
Hired at $19.23/hour

New

Administrative Assistant

Tina Lies

71112022

B22: $18.48 - $24.03
Hired at $19.23/hour

Replacement

Carpentry Instructor

Andy Reynolds

7/15/2022

BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 - $85,811
Hired at $55,000

Replacement

Child Care Aide (Part-time)

Anna Schmitz

8/29/2022

Al12: $19.23/hour
Hired at $19.23/hour

New

Associate Degree Nursing Instructor

Heather Norshy

8/1/2022

BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 — $85,811
Hired at $69,000

Replacement

Associate Degree Nursing Instructor

Brianna Spehle

8/3/2022

BS: $48,898 - $77,750
AS: $51,434 - $81,781
MS: $53,969 — $85,811
Hired at $68,000

10

Replacement

Multicultural Success Coach

Akshay Sukhwal

10/19/2022

C42: $48,795 - $68,313
Hired at $58,000

11

Replacement

Carpenter

Timothy Hoffman

8/30/2022

B24: $21.64 -$28.13
Hired at $25.50/hour

12

Replacement

Reference & Instruction Librarian

Margaret Gardner

11/1/2022

C42: $54,876-$71,227
Hired at $64,000

13

Replacement

Associate Degree Nursing Instructor

Posted

12/1/2022

BS: $50,365 - $80,083
AS: $52,977 - $84,234
MS: $55,588 — $88,385

14

Replacement

IT Systems Analyst (Finance, HR &
Payroll)

Posted

12/1/2022

C42:$24.46 - $32.24

15

Replacement

Student Services Specialist

Posted

12/12/2022

Al13: $19.23-$22.73

16

New

Programmer/Analyst

Posted

12/12/2022

C44 : $57,152 - $80,013

17

New

Administrative Assistant - Business &
Industry Services

Approved for Posting

12/12/2022

B22: $19.23 - $24.94
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Information and Correspondence

A. Enrollment Report

1. 2022-23 FTE Enrollment Comparison Report

SOUthWESt€ »lech November 07 2022: School Years 2020-21, 2021-22, and 2022-23 FTE Comparison
Here, P

SY20-21 SY21-22 SY2223 Mto'23 22t0'23 SY20-21 SY21-22 SY2223 21t0'23 221t0'23

Program 11/00/20 11/08/21 11107122  Student Student 11/09/20  11/08/21  11/07i22 FTE 313
Code Program Title Students Students Students Change  Change FTE FTE FTE Change Change
10-101-1 Accounting 57 55 ag (8) (6) 22 87 22.83 19.23 (3.63) (3.60)
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 8 11 14 & 3 353 5.97 8.17 4.63 220
10-006-5 Agribusiness Science & Technology - Agronomy is 11 11 (7} - 9.30 5.60 6.30 (3.60) 0.70
10-006-6 Agribusiness Science & Technology - Animal Science 16 30 34 18 4 8.40 13.00 17.93 953 493
10-102-3 Business Management 116 Q0 87 (28) (3) 45.90 36.57 37.90 (9.00) 1.33
"10-530-5 Cancer Information Management 92 76 57 (35) (19) 30.20 28.60 22.07 (8.13) (6.53)
10-504-X Criminal Justice a2 40 32 (10) (8) 18.70 20.93 16.03 (2.67) {4.90)
10-316-1 Culinary Arts 5 5 (5} (5] 2.17 3.43 (2.17) (3.43)

10-317-1 Culinary Management 3 (3) - 1.47 (1.47) -
10-102-1 Data Analytics 1 5 5 4 0.50 2.33 2.33 1.33
10-510-6 Direct Entry Midwife 58 a6 108 50 12 18.50 35.47 4063 2213 517
10-307-1 Early Childhood Education 60 43 43 (12) 5 23.03 17.70 20.30 (2.73) 260
10-620-1 Electro-Mechanical Technology 33 26 22 (11) 4] 16.73 12.37 11.37 (5.37) {1.00)
10-325-1 Golf Course Management 10 11 14 4 3 4493 6.17 7.53 260 137
10-201-2 Graphic And Web Design 16 25 25 9 - 6.87 10.53 1183 5.07 1.40
"10-530-1 Health Information Technology 39 47 39 - (8] 1270 1440 1277 0.07 [1.63)
'10—520—3 Human Services Associate 30 29 34 4 5 1463 14863 16.00 137 137

10-825-1 Individualized Technical Studies 2 (2) - 0.70 (0.70) -
10-620-3 Instrumentation and Controls Technology 4 2 (2) 2 0.63 113 0.50 1.13
10-150-2 IT-Network Specialist 23 26 20 (3) (=] 9.53 11.30 10.13 0.60 (1.17)
10-196-1 Leadership Development 7 10 12 5 2 1.43 3.87 5.10 3.67 125
F10-513-1 Medical Laboratory Technician 19 19 12 (7} (7) 6.93 7.63 493 (2.00) (2.70)
10-196-6 Nonprofit Leadership 3 10 10 7 1.47 413 413 2.67

F10-543-1 Nursing-Associate Degree 217 200 192 (25) (8) £9.53 £1.40 61.40 (8.13) -
'10-524-1 Physical Therapist Assistant 27 18 15 (12) (3] 9.27 6.93 6.10 (3.17) [0.83)
10-182-1 Supply Chain Management 23 29 29 6 - 7.20 970 10.87 3.67 117
10-512-1 Surgical Technology 8 8 8 4.07 4.07 4.07

10-499-5 Technical Studies-Journeyworker 1 2 2 1 0.20 0.20 0.20 -
Total Associate Degree 925 902 881 (a4) (21) 346.77 351,20 35857 11.80 7.37

Page 80 of 93



SY20-21 SY21-22 8Y2223 21t0'23 22t0'23 SY20-21 SY21-22 8Y2223 21t0'23 2210°23

Program 11/09/20 11/08/21 11/07/22  Student Student 11/09/20 11/08/21 11/07i22 313 FTE
Code Program Title Students Students Students Change  Change FTE FTE FTE Change  Change
31-101-1 Accounting Assistant 10 g 8 (2) (1) 257 3.50 2.40 (0.17) (1.10)
30-531-6 EMT-IV (Advanced EMT) 12 - {12) 173 - (1.73)
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1 (1) (1) 053 0.10 [0.53) (0.10)
32-070-1 Agricultural Power & Eguipment Technician 36 36 29 (7] (7] 18.63 18.33 1490 [3.73) (3.43)
31-405-1 Auto Collision Repair & Refinish Technician 11 9 9 (2] - 5.07 5.10 467 [0.40) (0.43)
32-404-2 Automaotive Technician 34 19 19 [15) - 1313 8.23 920 [3.93) o097
31-408-1 Bricklaying & Masonry 1 1 1 - 0.03 057 0.57 0.53

30-443-1 Building Maintenance & Construction 1 1 1 - - 0.07 0.07 0.07 - -
31-475-1 Building Trades-Carpentry g g 5 (4) (4) 473 4370 243 (2.30) (2.27)
31-307-1 Child Care Services 5 4 5 - 1 2.00 173 1.80 [0.20) 0.07
30-420-2 CMNC Machine Operator/Programmer 2 51 4 2 (2] 0.83 2.40 1.80 057 (0.60)
31-502-1 Cosmetology 18 25 35 17 10 880 11493 16.83 303 490
30-504-2 Criminal Justice-Law Enforcement 720 Academy 15 7 10 (5] 3 10.03 513 3.00 [2.03) 287
30-508-2 Dental Assistant 11 18 18 7 - 557 877 930 373 053
30-812-1 Driver and Safety Education Certification 16 7 12 (4] 5 3.10 1.00 2.50 [0.60) 1.50
31-413-2 Electrical Power Distribution 44 44 43 (1) (1) 2133 1993 2203 0.70 210
50-413-2 Electricity {Construction) Apprentice 20 24 23 3 (1) 1.43 1.60 153 0.10 (0.07)
30-531-3 Emergency Medical Technician 62 28 44 (18] 16 10.20 4.30 6.53 [3.67) 223
32-080-4 Farm Operations & Management - Ag Mechanics 7 11 B (1) (5] 317 553 2.63 [0.53) (2.90)
31-080-6 Farm Operations & Management - Crop Operations 1 (1) - 0.07 [0.07) -
32-080-3 Farm Operations & Management - Dairy g 2 7 (1) (1) 337 4.10 3.87 0.50 (0.23)
31-080-3 Farm Operations & Management - Dairy Technician 2 2 3 1 1 0.27 1.07 110 0.83 0.03
31-080-2 Farm Operations & Management - Farm Ag Maintenance 4 2 3 (1) 1 153 0.20 0493 (0.60) 073
32-080-6 Farm Operations & Management - Livestock 1 3 5 4 2 0.60 153 2.60 2.00 1.07
31-0B0-7 Farm Operations & Management - Livestock Tech 1 1 1 - 0.37 053 0.53 017
50-413-1 Industrial Electrician Apprentice 10 51 11 1 5 0.87 0.40 1.20 0.33 0.80
31-620-1 Industrial Mechanic 2 2 1 (1) (1) 113 1.00 057 (0.57) (0.43)
31-154-6 IT-Computer Suppart Technician 10 51 3 (7} (3] 483 157 1.33 [3.50) (0.23)
31-513-1 Laboratory Science Technician 4 10 51 2 (4] 1.20 277 0.60 [0.60) (2.17)
50-620-1 Mechatronics Technician Apprentice 6 (6] - 073 [0.73) -
31-509-1 Medical Assistant 37 32 23 (14) (9) 19.37 1453 11.90 (7.47) (2.63)
31-530-2 Medical Coding Specialist 50 a5 56 6 (23) 16.27 3107 1777 150 [13.30)
30-504-4 Nail Technician 2 1 5 3 4 053 017 073 020 057
30-543-1 Nursing Assistant 170 127 128 [42) 1 17.13 1163 14 40 [2.73) 27377
50-427-5 Plumbing Apprentice 15 21 23 3 2 0497 2.00 188 101 (0.02)
31-182-1 Supply Chain Assistant 4 1 2 12} 1 127 013 0.87 10.40) 073
31-442-1 Welding 43 32 42 (1) 10 2083 16.07 21483 110 587
Total Technical Diploma 671 610 591 (80) (19) 202.17 192.73 189.51 (12.66) (3.22)
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SY20-21 SY21-22 S5Y22-23 21t0'23 22t0°23 SY20-21 SY21-22 S§Y22.23 21t0'23 22t0'23

Program 11/09/20 11/08/21 11/07/22  Student Student 11/09/20 11/08/21  11/07/22 FTE FTE
Code Program Title Students Students Students Change  Change FTE FTE FTE Change Change
20-800-1 Liberal Arts - Associate of Arts 28 41 32 4 (9] B8.53 10.73 5.87 [0.67) (4.87)
20-800-2 Liberal Arts - Assaciate of Science 10 ] 8 (2) - 237 2.30 177 (0.50) (0.53)
Undeclared Majars 371 482 603 232 121 52.07 65.80 3463 3257 1883
Total Liberal Arts & Undeclared Majors 409 531 643 234 112 60.87 78.83 92.27 31.40 13.43
Total 2,005 2,043 2,115 110 72 609.80 62277 640.34 30.54 17.57
Percent of Change 5.01% 2.82%
Vocational Adult (4id Codes 42-47) 1,909 1,958 2,157 248 199 4096 4027 40.49 (0.47) 022
Community Services (Aid Code 60) 48 - 14 (34) 14 016 - 0.05 [0.11) 0.05
Basic Skills (Aid Codes 73,74,75,76) 122 185 223 101 38 1490 24 37 2870 1380 433
Basic Skills (Aid Codes 77 & 78) 60 52 72 12 20 - 107 023 023 (0.83)
Grand Total 4,144 4,238 4,581 437 343 665.82 688.47 709.81 43.99 21.34
Total Percent of Change 6.61% 3.10%
Budgeted/Goal FTEs 1,275 1,250 1,250
2% of Budgeted/Goal FTEs Achieved to date 52.2% 55.1% 56.8%
Final Actual FTEs Achieved 1,256 1,253
% of Final Actual FTEs Achieved to date 53.0% 54.9%
21/22 Projected Ending FTEs using historical trend 1,339 1,292
Will budget be met YES YES
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2. FY 2024 Application Report

Program Application Comparison 2022/23 vs. 2023/24

11/08/21 11/04/22
PROMGRAM CAP IF |JACCEPT| TOTAL IP |JACCEPT| TOTAL Yo

Accounting 2 3 5 7 0 7 2
Accounting Assistant ] ] 2 ] 2 2
Agribusiness Science & Technology - Agbus Mgm] 20 4 4 14 14 10
Agribusiness Science & Technology - Agronomy | 20 4 4 ] ] 2
Agribusiness Science & Technology - Agronomy T| 20 ] ] 3 3 3
Agribusiness Science & Technology - Animal Scig 20 17 17 17 17 0
Agricultural Power & Equipment Technician 22 10 10 17 17 7
Auto Collision Repair & Refinish Technician 22 & & 10 10 4
Automative Technician 22 18 18 12 12 -&
Building Trades-Carpentry 20 5 5 7 7 2
Business Management 19 & 25 20 24 -1
Cancer Information Management 44 13 9 22 15 12 27 5
Child Care Services 13 3 5 4 4 -4
CMC Machine Operator/Programmer 5 ] ] ]
Cosmetology 24 23 23 23 23 ]
Criminal Justice Studies 70 10 1 11 5 1 & -5
Criminal Justice-Law Enforcement 2 2 1 3 B & 14 11
Data Analytics 2 0 2 2
Cental Assistant 18 1 14 15 3 2 5 -10
Early Childhood Education 28 17 2 19 18 5 23 4
Electrical Power Distribution 44 78 78 &E &E -12
Electro-Mechanical Technology 24 12 12 11 11 -1
Farm Operations & Management - Ag Mechanics| 20 & & -&
Farm Operations & Management - Dairy 20 5 5 -5
Farm Operations & Management - Dairy Technici| 20 0 0 0
Farm Operations & Management - Farm Ag Mntc | 20 1 1 -1
Farm Operations & Management - Livestock 20 2 2 -2
Farm Operations & Management - Livestock Tech 20 2 2 -2
Golf Course Management B B 4 4 -4
Graphic and Web Design 25 11 11 11 11 0
Health Information Technology 22 3 5 B 3 10 13 5
Human Services Associate 31 15 15 11 11 -2
Industrial Mechanic 0 0 1 1 1
Instrumentation and Controls Technology ] ] ] ] ]
IT-Computer Support Technician 2 2 5 5 3
IT-Network Specialist 7 7 1 1 -B
Laboratory Science Technician 15 0 0 0 0 0
Leadership Development ] ] 1 ] 1 1
Liberal Arts - Associate of Arts 12 0 12 10 0 10 -2
Liberal Arts - Associate of Science 10 0 10 7 0 3
Medical Assistant 32 14 14 7

Medical Coding Specialist 23 5 14 19 4 B 12
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Program Application Comparison 2022/23 vs. 2023/24

11/08/21 11/04/22

PROMGRAM CAP IP JACCEPT) TOTAL IP |ACCEPT) TOTAL YOy

Medical Laboratory Technician 16 2 ] 2 ] 1 7 5
Mail Technician & 5 5 4 4 -1
Mursing-Associate Degree 54 57 20 77 71 14 B5 B
Mursing-Associate Degree-Part-time 28 9 1 1 -B
Pharmacy Tech (Shared) ] ] ] ]
Physical Therapist Assistant 1B ] 4 10 9 3 12 2
Supply Chain Assistant ] ] ] ]
Supply Chain Management 1 1 2 ] 1
Surgical Technology 7 2 9 10 3 13 4
Technical Studies-Journeyworker ] ] 2 ] 2 2
Undecided 41 0 41 19 0 19 -22
Welding 40 29 29 21 21 -8
TOTAL 210| 378 588 228 321 549 -39

PROMGRAM CAP IP |ACCEPT) TOTAL 1P [ACCEPT TOTAL YOy

Accounting 5 5 2 2 3
Accounting Assistant 3 3 ] 1 1 5
Agribusiness Science & Technology - Agbus 0 0 7 7 7
Agribusiness Science & Technology - Animal 0 0 2 2 2
Business Management 2 11 13 3 3 -10
Cancer Information Management 0 0 10 10 10
Direct Entry Midwife 32 58 g3 146 24 g7 1N 25
Driver and Safety Education Certification 2 ] 2 1 ] 1 -1
Early Childhood Education 0 0 4 4 4
Electro-Mechanical Technology 0 0 4 4 4
Golf Course Management 0 0 1 1 1
Graphic and Web Design 0 0 3 3 3
Health Information Technology 0 0 7 7 7
Human Services Associate 0 0 g g g
Individualized Technical Studies 0 0 1 1 1
Industrial Mechanic 0 0 1 1 1
IT-Computer Support Technician 0 0 2 2 2
Leadership Development 1 ] 1 ] ] -1
Liberal Arts - Associate of Arts 2 0 2 1 1 -1
Liberal Arts - Associate Science 1 1 1 0 1 0
Medical Coding Specialist 0 0 & & &
Mail Technician 1 1 0 0 -1
Mursing-Associate Degree 0 0 g g g
Mursing-Associate Degree-Part-time 0 0 3 3 3
Physical Therapist Assistant 0 0 1 1 1
Monprofit Leadership 4 4 ] ] -4
Supply Chain Management 2 3 5 1 2 3 -2
Technical Studies Journeyworker 1 ] 1 ] ] -1
Welding (January Start) 20 10 10 -10
TOTAL 71( 126 197 87 158 245 48
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B. Chairperson’s Report
C. College President’s Report

1. Review Board Governance Policies: 3.7 ~ Communication & Counsel
to the Board; 4.1 ~ College Vision
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2. Save the Date: Platteville Chamber of Commerce’s “Good Morning,
Platteville” ~1/26/2023
3. College Teams Attending Conferences
4. Executive Board Leadership Committee Meeting Agenda Topics

D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

1. Fund & Account Transfers (2022-23 Budget Modifications
2. Financial Audit
3. Board Monitoring Report — Student Access

B. Time and Place
1. Thursday, December 22, 2022, at Southwest Tech Campus, Fennimore, WI

Adjourn to Closed Session
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal
counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in
which it is or is likely to become involved.}

B. Approval of Closed Session Minutes from October 20, 2022

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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Appendix ~ Southwest Wisconsin Technical College Strategic
Directions (2022-2025)
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