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Annotated Agenda  
BOARD MEETING NOTICE/AGENDA 

Thursday, January 26, 2023 
 

6:00 p.m. - Student Stories & Experiences 
6:30 p.m. - Dinner 

7:00 p.m. - Regular District Board Meeting 
 

Southwest Tech 
1800 Bronson Boulevard 

Fennimore, WI  53809 
Room 430 

 
ANNOTATED AGENDA 

 

OPEN MEETING 
The following statement will be read: “The January 26, 2023, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus and at the Fennimore City Office in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
C. Student Senate Update 

 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Board Meeting of December 22, 2022 
Minutes of the December 22, 2022, Board meeting are included with the 
electronic Board packet. 
 

C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb 
White, Vice President for Administrative Services, will be at the meeting and 
available for any questions. 
 
 

http://www.swtc.edu/about/board/meetings
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D. Contract Revenue 

There were 22 contracts totaling $106,525.85 in December 2022 being 
presented for Board approval.  The Contract Revenue Report is included with 
the electronic Board material. 
 

E. DWD Job Center Lease 
The 2023 lease between Southwest Tech (the Lessor) and the Department of 
Workforce Development’s Job Center is available with the Board material. 
The lease term and rent are January 1, 2023 – December 31, 2023, at $1,000 
per month. 
 

F. Personnel Items 
The Personnel Report includes one employment recommendation, two 
promotion/transfers, and two resignations being presented for approval. The 
report is included with the Board material. 

Recommendation – Approve the Consent Agenda as presented. 
 
 
 
OTHER ITEMS REQUIRING BOARD ACTION 
 No Agenda Items for January 26, 2023, Board Meeting 
 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Review of 6/30/22 Financial Results 
Caleb White will present preliminary 6/30/2022 financial results and will be 
available for questions. The summary is included in the electronic Board 
material. 
 

B. Staffing Update 
Caleb White will provide an update on College staffing. A summary is 
available electronically with all other Board material. 
 

C. Benefits Consortium Update 
Connie Haberkorn, Director of Human Resources, and Caleb White will 
provide an update on the WTCS Employee Benefits Consortium (WTCEBC). 
A summary is available electronically with all other Board material. 

 
D. Student Access Monitoring Report 

Holly Clendenen, Chief Student Services Officer, will present the Board 
monitor report on Student Access.  The report is included in the electronic 
material. 
 

E. Southwest Tech Foundation Quarterly Report 
Dennis Cooley, Executive Director of Advancement, will present a quarterly 
Foundation report to the Board highlighting the activities and results of 
fundraising efforts and other initiatives. The FY 2023 2nd Quarter report is 
available with the electronic Board material. 
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F. Southwest Tech Real Estate Foundation Quarterly Report 

Dennis Cooley will present a quarterly Real Estate Foundation report to the 
Board highlighting the resident life, board members and future investments. 
The FY 2023 2nd Quarter report is available with the electronic Board material. 
 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FY 2023 Comparison FTE Report 
2. FY 2024 Application Report  
Caleb White will be available for any questions on the reports.  The two 
reports are included in the electronic Board packet. 

 
B. Chairperson’s Report 

1. District Boards Association (DBA) Drafts of the 2023-2024 Budget & 
Fee Calculations  

Included in the Board packet are spreadsheets that outline the DBA’s 
projected 2023-2024 budget and membership fees. 
 

C. College President’s Report 
1. Review Governance Policies: 4.4 College Values, 4.5 College 

Strategic Directions 
Both policies are available electronically with the Board material. 
 

2. College Happenings 
i. Legislative Update 
ii. Outreach 

iii. Budget Priorities 
 

D. Other Information Items 
 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing personnel issues per Wis. Stats. 19.85(1)(b) {Considering 

dismissal, demotion, licensing or discipline of any public employee or 
person licensed by a board or commission or the investigation of charges 
against such person, or considering the grant or denial of tenure for a 
university faculty member, and the taking of formal action on any such 
matter; provided that the faculty member or other public employee or 
person licensed is given actual notice of any evidentiary hearing which may 
be held prior to final action being taken and of any meeting at which final 
action may be taken. The notice shall contain a statement that the person 
has the right to demand that the evidentiary hearing or meeting be held in 
open session. This paragraph and par. (f) do not apply to any such 
evidentiary hearing or meeting where the employee or person licensed 
requests that an open session be held.} 

https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(f)
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2. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation, or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or 
exercises responsibility.} 
 

3. Discussing legal issues per Wis. Stats. 19.85(1)(f) {Considering 
financial, medical, social or personal histories or disciplinary data of 
specific persons, preliminary consideration of specific personnel problems 
or the investigation of charges against specific persons except where 
par. (b) applies which, if discussed in public, would be likely to have a 
substantial adverse effect upon the reputation of any person referred to in 
such histories or data, or involved in such problems or investigations.} 

 
4. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with 

legal counsel for the governmental body who is rendering oral or written 
advice concerning strategy to be adopted by the body with respect to 
litigation in which it is or is likely to become involved.} 
 

B. Approval of Closed Session Minutes from November 17, 2022 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Budget Assumptions & Parameters 
2. Procurement Bid: One Ton Truck (for Electro Mech Trailer) 
3. Procurement Bid: Electro Mech Trailer 
4. Safety & Security Monitoring Report 

 
B. Time and Place 

1. Thursday, February 23, 2023, 7:00 p.m.  
2. Southwest Tech, Room 430 

 
ADJOURNMENT 

Open Meeting 
The following statement will be read: “The January 26, 2023, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to 
the press and posted on the College’s website at www.swtc.edu/about/board/meetings.  
Notice is also posted on campus, the Platteville and Richland Center Outreach Sites, and 
the Fennimore City Office in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 
 

https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)
http://www.swtc.edu/about/board/meetings
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A. Roll Call 

B. Reports/Forums/Public Input 

C. Student Senate Update 

Consent Agenda 
 

A. Approval of Agenda 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, January 26, 2023 
 

6:00 p.m. - Student Stories & Experiences 
6:30 p.m. - Dinner 

7:00 p.m. - Regular District Board Meeting 
 

Southwest Tech 
1800 Bronson Boulevard 
Fennimore, WI  53809 

Room 430 
 

AGENDA 
 

OPEN MEETING 
The following statement will be read: “The January 26, 2023, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to 
the press and posted on the College’s website at www.swtc.edu/about/board/meetings. 
Notice is also posted on Campus, the Platteville and Richland Center Outreach Sites, and 
the Fennimore City Office in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
C. Student Senate Update 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of December 22, 2022 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

http://www.swtc.edu/about/board/meetings
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D. Contract Revenue 
E. DWD Job Center Lease 
F. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

No agenda items for January 26, 2023, Board Meeting 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Review of 6/30/2022 Financial Results 
B. Staffing Update 
C. Benefits Consortium Update 
D. Student Access Monitoring Report 
E. Southwest Tech Foundation Quarterly Report 
F. Southwest Tech Real Estate Foundation Quarterly Report 

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FY 2023 Comparison FTE Report 
2. FY 2024 Application Report  

B. Chairperson’s Report 
1. District Boards Association (DBA) Drafts of the Budget & 2023-2024 Fee 

Calculations.  
C. College President’s Report 

1. Review Governance Policies: 4.4 College Values, 4.5 College Strategic 
Directions 

2. College Happenings 
i. Legislative Update 
ii. Outreach 
iii. Budget Priorities 

D. Other Information Items 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing personnel issues per Wis. Stats. 19.85(1)(b) {Considering 
dismissal, demotion, licensing or discipline of any public employee or 
person licensed by a board or commission or the investigation of charges 
against such person, or considering the grant or denial of tenure for a 
university faculty member, and the taking of formal action on any such 
matter; provided that the faculty member or other public employee or 
person licensed is given actual notice of any evidentiary hearing which may 
be held prior to final action being taken and of any meeting at which final 
action may be taken. The notice shall contain a statement that the person 
has the right to demand that the evidentiary hearing or meeting be held in 
open session. This paragraph and par. (f) do not apply to any such 
evidentiary hearing or meeting where the employee or person licensed 
requests that an open session be held.} 

https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(f)
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2. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation, or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or 
exercises responsibility.} 

3. Discussing legal issues per Wis. Stats. 19.85(1)(f) {Considering financial, 
medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where 
par. (b) applies which, if discussed in public, would be likely to have a 
substantial adverse effect upon the reputation of any person referred to in 
such histories or data, or involved in such problems or investigations.} 

4. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal 
counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in 
which it is or is likely to become involved.} 

B. Approval of Closed Session Minutes from November 17, 2022 
 

 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Budget Assumptions & Parameters 
2. Procurement Bid: One Ton Truck (for Electro Mech Trailer) 
3. Procurement Bid: Electro Mech Trailer 
4. Safety & Security Monitoring Report 

B. Time and Place 
1. Thursday, February 23, 2023, 7:00 p.m.  
2. Southwest Tech, Room 430 

 

ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 

https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)
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B.  Minutes of the Regular Board Meeting of December 22, 2022 
                                                                           

MINUTES OF THE BOARD REGULAR MEETING OF THE 
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN 
TECHNICAL COLLEGE 
DECEMBER 22, 2022 
 
The Board of Southwest Wisconsin Technical College met remotely in open session of 
a regular meeting commencing at 6:06 p.m. on December 22, 2022, over Zoom 
technology. The following members were present:  
 
David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris 
Prange (only for portions of the meeting due to internet instability), Jane Wonderling 
 
Absent:  Donald Tuescher, Crystal Wallin 
 
Others present for all, or a portion, of the meeting included: 
 
SWTC President Jason Wood and SWTC Executive Team Members:  Heath Ahnen, 
Holly Clendenen, Dennis Cooley, Katie Garrity, Dan Imhoff, Cynde Larsen, Lori 
Needham, Krista Weber, Caleb White 
 
Due to internet instability, Vice-Chair Prange designated Mr. Bolstad to serve as the 
meeting Chairperson. Mr. Bolstad called the meeting to order.  Proof of notice was 
given as to the time, place, and purpose of the meeting.  The following is the official 
agenda. 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, December 22, 2022, 6:00 p.m. 
Regular District Board Meeting over Zoom 

 
Open Meeting Zoom Link Information: 

https://swtc.zoom.us/j/94654222704?pwd=QVYwcGhrRUFOSGR5TlpONGhqaDBkdz09 
Meeting ID: 946 5422 2704; Passcode: 777386 

 
AGENDA 

 
OPEN MEETING 
The following statement will be read: “The December 22, 2022, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes. Notice of the meeting has been sent to the press, 
posted on the College’s website at www.swtc.edu/about/board/meetings, and posted on campus 
and at the Fennimore City Office in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 

https://swtc.zoom.us/j/94654222704?pwd=QVYwcGhrRUFOSGR5TlpONGhqaDBkdz09
http://www.swtc.edu/about/board/meetings
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CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of November 17, 2022 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Procurement Bid (2223-05):  John Deere 460M Baler & S300 Side-Pull Rotary 
Mower-Conditioner 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Fund & Account Transfers (2021-22 Budget Modifications) and June 30, 2022, 
Financial Audit Updates 

B. Dodgeville Outreach Update 
C. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
1. FY 2023 Comparison FTE Report 
2. FY 2024 Application Report  

B. Chairperson’s Report 
1.  District Boards Association – Recommendation for 2023-24 Officers 
2.  District Boards Association – Legislative Conference (January 11-13, 2023)  
3.  National Legislative Summit (February 5-8, 2023) 

C. College President’s Report 
1. Review Governance Policies: 4.2 College Mission, 4.3 College Purposes 
2. Chief Academic Officer Position Update 
3. End of Year Executive Team Retreat Update 
4. Potential Staffing RFP 

D. Other Information Items 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. DWD Job Center Lease 
2. Fund & Account Transfers (2021-22 Budget Modifications) 
3.  June 30, 2022, Financial Audit Report 
4. SWTC Foundation Quarterly Report  
5. SWTC Real Estate Foundation Quarterly Report 
6. Safety & Security Monitoring Report 
7. Student Access Monitoring Report 
8. Benefit Consortium Update 

B. Time and Place 
1. Thursday, January 26, 2023, 7:00 p.m.  
2. Southwest Tech, Room TBD 

 
Adjournment 
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After a review of the Consent Agenda, including the December 22, 2022 agenda; 
November 17, 2022, Board meeting minutes; financial reports; 21 contracts totaling 
$80,629.03 in November 2022; employment recommendations for Holly Muench, 
Associate Degree Nursing Instructor; Simon Chappell, IT System Analyst-
Finance/HR/Payroll; and Ramona Hach, Student Services Specialist; the resignations of 
Rex Smith, Dining Services Manager; Todd Kasper, Electrical Power Distribution Lab 
Assistant; and Maria Kindrai, Associate Degree Nursing Instructor; and the Long Term 
Employment (LTE) completions for Wanda Ware, Administrative Assistant-LTE; and 
Stephanie Evanchik, Administrative Assistant-LTE, Mr. Enright moved, seconded by 
Ms. Jordie, to approve the Consent Agenda, as presented. Motion adopted.  
 
Caleb White, Vice President for Administrative Services, presented the approved capital 
purchase request for a new John Deere 460M Baler & S300 Side-Pull Rotary Mower-
Conditioner (2223-05). The equipment is requested for student learning within the Ag 
Power, Equipment Technician and Farm Mechanics programs.  Mr. White presented the 
bid summary noting that the public bid opening was held virtually on December 1, 2022, 
with five vendors responding to the bid request from a total of six plan holders.  Mr. 
Bolstad moved, seconded by Mr. Blume, to award the purchase bid for a new John 
Deere 460M Baler & S300 Side-Pull Rotary Mower-Conditioner in the amount of 
$79,900.00 to Sloan Implement of Montfort, WI.   
 
Mr. White presented updates on the status of the June 30, 2022, Financial Audit, as well 
as the Fund & Account Transfers (2021-22 Budget Modifications). He informed the 
Board of delays in the processes due to the transition into the Anthology Finance 
System. An audit extension was filed and approved by the Wisconsin Technical College 
System (WTCS) and the new timeline for completion is in January of 2023.   
 
An update of the Dodgeville Outreach opportunity was given by President Wood.  He 
noted that its December meeting, the SWTC Real Estate Foundation voted to enter a 
memorandum of understanding (MOU) with Iowa County to explore a partnership. Next 
steps include a feasibility study, financial pro-forma, and exploration of future 
relationships with key tenants. This information will help with future decisions. 
 
Krista Weber, Chief Human Resources Officer, provided an update on College staffing 
indicating that the following full-time positions are currently posted: Associate Degree 
Nursing Instructor and Programmer/Analyst. In addition, an Administrative Assistant for 
the Business and Industry/Foundation has been hired since the staffing report was 
submitted for this month’s Board packet. 
 
The Board reviewed the Enrollment and Application Reports noting that the FTE count 
has decreased .67 percent compared to this time last year. Fall applications are down 
23 applicants from this time last year.  However, January-start applications have 
increased by 57 since last year.  
 
Under the Chairperson’s report, Mr. Enright moved to nominate Board trustee Chuck 
Bolstad to serve as the District Boards Association’s 2023-24 President.  Ms. Fillback 
seconded the motion. Motion adopted. The Board’s formal nomination will be submitted 
to the District Boards Association. 
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The Chairperson’s report also included an overview of the upcoming January 2023 
District Boards Association Legislative Conference and that it will involve a meeting with 
Senator Howard Marklein and other representatives from the 17th Senate District.  The 
National Legislative Conference will be held February of 2023.  Board member 
representation is encouraged at both conferences. 
 
Under the College President’s Report President Wood asked the Board for 
recommendations for updates to Governance Policies 4.2 - College Mission and 4.3 – 
College Purposes; there were not any recommendations for updates at this time.  
 
Additional items noted under the President’s Report:  

• Thank you to Katie Garrity for her good work as the College’s former Chief 
Academic Officer. Congratulations to Cynde Larsen as she takes the role of the 
next Chief Academic Officer effective January 1, 2023. 

• The Executive Team held its annual end-of-year retreat on December 20, 2022. 
• There is a consideration to investigate a staffing RFP that will assist with 

specified job searches. More information is being gathered and will be brought to 
a future Board meeting for formal approval if needed. 

• On December 14, 2022, the Ad Hoc: Executive Board Leadership Committee 
met.  An item discussed was potential enhancements to current benefits. More 
information will be brought to the Board as studies evolve. 

 
There were not any items discussed under the agenda item “Other Information Items.” 
 
With no further business to come before the Board, Ms. Fillback moved to adjourn the 
meeting, seconded by Ms. Wonderling. The motion carried and the meeting adjourned 
at 6:50 p.m. 
 



Page 14 

C.  Financial Reports  

1. Purchases Greater than $2,500  
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2. Treasurer’s Cash Balance 
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3. Budget Control   
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D. Contract Revenue 
 

There were 22 contracts totaling $106,525.85 in December 2022 being presented for Board approval.  The 
Contract Revenue Report is below. 
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E. DWD Job Center Lease 
The 2023 lease between Southwest Tech (the Lessor) and the Department of 
Workforce Development’s Job Center follows.  The lease term and rent are 
January 1, 2023 – December 31, 2023, at $1,000 per month. 
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F. Personnel Items 
The Personnel Report includes one employment recommendation, two 
promotion/transfers, and two resignations being presented for approval. The 
Personnel Report follows. 
 

 
Recommendation: Approve the Consent Agenda as presented. 
 
 
 
 
Other Items Requiring Board Action 
There are not any agenda items for the January 26, 2023, Board Meeting. 
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Board Monitoring of College Effectiveness 

A. Review of 6/30/22 Financial Results 
Caleb White will present preliminary 6/30/2022 financial results and will be 
available for questions. The summary is included below. 
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B. Staffing Update 
Caleb White will provide an update on College staffing. The January 2023, 
Staffing Update is included below. 
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C. Benefits Consortium Update 
Connie Haberkorn, Director of Human Resources, and Caleb White will provide an update on the WTCS Employee 
Benefits Consortium (WTCEBC). A summary follows: 
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D. Student Access Monitoring Report 
Holly Clendenen, Chief Student Services Officer, will present the Board monitor 
report on Student Access.  The report follows. 
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E. Southwest Tech Foundation Quarterly Report 
Dennis Cooley, Executive Director of Advancement, will present a quarterly 
Foundation report to the Board highlighting the activities and results of fundraising 
efforts and other initiatives. The FY 2023 2nd Quarter report is included below. 

 
Southwest Tech Foundation FY23 Second Quarter Report  
Fundraising Totals 7/1/22-12/31/2022 
$481,712.34 total gifts received 
$381,712.61 cash received (Goal $2,000,000) 
 $99,999.73 Gift In-Kind total 
We received 3,063 gifts from 516 donors 

 
Giving Tuesday Campaign Success 
Southwest Tech Foundation raises over $7,000 for on-campus food pantry - Southwest Tech Foundation raises 

over $7,000 for on-campus food pantry | Southwest Tech News (swtc.edu) 

 
Need for Nurses Event  
Ribbon cuttings mark unique healthcare partnerships - Ribbon cuttings mark unique healthcare partnerships | 

2023 | (swtc.edu) 

                       
Dr. Cynde Larsen welcomes the attendees to the Dec. 13 event.        Dr. Jason Wood addresses the audience. 

https://www.swtc.edu/news/press-releases/southwest-tech-foundation-raises-over-7000-for-on-campus-food-pantry/#.Y8GfrpLMJPY
https://www.swtc.edu/news/press-releases/southwest-tech-foundation-raises-over-7000-for-on-campus-food-pantry/#.Y8GfrpLMJPY
https://www.swtc.edu/news/press-releases/ribbon-cuttings-mark-unique-healthcare-partnerships/#.Y8Gf35LMJPY
https://www.swtc.edu/news/press-releases/ribbon-cuttings-mark-unique-healthcare-partnerships/#.Y8Gf35LMJPY
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2nd Quarter Gift Highlights of $2,500 + 
o $33,000 from Patrick Thiele for the James and Grace Thiele Scholarship 
o $25,000 from Grant Regional Health Center for the Need for Nurses Project 
o $25,000 from Gundersen Boscobel Area Hospital and Clinics for the Need for Nurses 

Project 
o $18,900 In-Kind Gift from Sloan Implement for the use of a 6175R Tractor 
o $11,080.41 from Brad and Peggy Biddick for the Brad and Peggy Biddick Scholarship 

Endowment 
o $10,000 from the Gene Haas Foundation for the Gene Haas Foundation Fund 
o $7,500 from 3M for the 3M MAP Scholarship 
o $6,000 from Joan Senn for the Phi Theta Kappa Scholarship and the Innovation of the 

Year Fund 
o $5,500 from Jean Rossard for the Charger Annual Fund, Charger Dream Fund, Chargers 

Cupboard Fund, and the Fuel a Charger Fund 
o $5,500 In-Kind Gift from Ritchie Implement Inc. for the use of a CASE IH Farmall 75A 

Tractor and loader  
o $5,000 from Jean DeLaMater for the Carla DeLaMater AAMA Assistance Award 

Scholarship 
o $5,000 from Anonymous for the Southwest Tech Foundation Scholarship 
o $5,000 from Karen Knox for the Knox Opportunity Scholarship 
o $5,000 from Jerry Schell for the Jerry and Nell Carpenter Schell Scholarship 
o $2,500 from Jerry Brunner for the Charger Annual Fund 
o $2,500 from Hartung Brothers, Inc. for the Charger Annual Fund as a 2022-23 

Foundation Sponsor 
 
Alumni and Foundation Related News Releases – links 
 
Southwest Tech receives $2,000 grant from Platteville Community Fund - Southwest Tech receives $2,000 

grant from Platteville Community Fund | Southwest Tech News (swtc.edu) 
 
Lyne finds accounting career through Southwest Tech - Lyne finds accounting career through Southwest Tech 

| Southwest Tech News (swtc.edu) 
 
New *Alumni Stories page: Alumni Stories | Southwest Tech News (swtc.edu) 
 

  

https://www.swtc.edu/news/press-releases/southwest-tech-receives-2000-grant-from-platteville-community-fund/#.Y8GfjJLMJPY
https://www.swtc.edu/news/press-releases/southwest-tech-receives-2000-grant-from-platteville-community-fund/#.Y8GfjJLMJPY
https://www.swtc.edu/news/press-releases/lyne-finds-accounting-career-through-southwest-tech/#.Y8GfI5LMJPY
https://www.swtc.edu/news/press-releases/lyne-finds-accounting-career-through-southwest-tech/#.Y8GfI5LMJPY
https://www.swtc.edu/news/alumni-stories/
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Notes from the Executive Director 
By Dennis Cooley 
 

I’ve been in the role of Executive Director of the Southwest Tech Foundation and Real Estate Foundation since 
December 6, 2022, and have made some notes I’d like to share with you. As we discuss the importance of the 
first 100 days of 2023 for planning and execution of our development plan, we see some very good 
opportunities for growth and increased assistance to the students and staff at SWTC. 
 

At this writing, we are completing interviews for our open Development position. In small operations like ours, 
every position is critically important and finding a professional who both fits the College’s culture as well as 
complements our existing staff is paramount. 

 

I’d like to thank all of the staff who have helped me during this transition as we build our Advancement model. 
Under the umbrella currently are the Southwest Tech Foundation, our Real Estate Foundation and Business 
and Industry Services. Gina Udelhofen and Kim Govier have helped me get up to speed on the types of reports 
and financial expectations of our operation. Foundation Board Chair Theresa Braudt and I have met a couple 
of times to discuss board development and priorities. I’d also like to thank former director Kim Schmelz for 
leaving behind a calendar of tasks we’ve been working on and adding to over the past weeks. She provided 
some good guidance during the transition. 

 

What to expect over the first 100 days of 2023: 
• We are developing our Advancement plan that calls for all our area employees to have a role in all 

aspects of our operation. We expect to roll this out before spring break in mid-March. 
• Setting priorities. The College is working on its planning and budget priorities, and we want our 

Foundation to be in alignment with the College’s vision. With that said, we expect to continue to build 
on our growing scholarship program. 

• Planned Giving. We had some very strong results in 2022 when we focused on discussions with long-
time donors who are also interested in sharing their ultimate gifts with the Southwest Tech 
Foundation. Not only will these gifts help us into perpetuity, but we’ve found that several of these 
donors are increasing their giving today, as they shape the impact of their philanthropy. 

• Grants. We have a few community grants to write and we are also looking at aiding students with 
grants from private foundations and other charitable entities. 

• Igniting our Alumni and Friends. Southwest Tech has thousands of alumni who live in our five-county 
district. We have hundreds of advisory committee members, helping guide our programs. We have so 
many friends! One of our two-year goals is to develop this support further and create new and 
exciting opportunities for them to help us through the Foundation. 

• Social Media presence. We have increased our ability to accept gifts by expanding our social media 
efforts and to continue our partnership with GiveCampus and explore ways to expand our usage of 
the program. 

• My personal goal is to have at least one personal visit with each member of our Foundation and REF 
Boards, aside from meetings. We are so fortunate to have board members at all levels who support 
our College with their time, talent and resources. 

• Finally, it will be hard to top last year’s staff giving percentage of 95-plus percent giving. We are well 
on our way, however, to topping 90 percent again this year and our stretch goal continues to be 100 
percent giving. This support puts Southwest Tech on a level alone and is something we are very proud 
of at all levels. 
 

Thank you for your support and for your confidence in our Foundations. There are great days ahead, no doubt! 
 
Dennis Cooley 
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Southwest Tech Foundation $2500+ Gifts Received in 2nd Quarter, FY2023 
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F. Southwest Tech Real Estate Foundation Quarterly Report 
Dennis Cooley will present a quarterly Real Estate Foundation report to the Board 
highlighting the resident life, board members and future investments. The FY 2023 
2nd Quarter report follows. 

 

Southwest Tech Real Estate Foundation 
FY23 Second Quarter Report  

Dodgeville Outreach Location Explored 
Discussions continue around the potential building of a new outreach center in 
Dodgeville. The Real Estate Foundation, in partnership with the College, is exploring a 
plan to build an outreach 
site – with other potential 
development – at the site of 
the former Iowa County 
Sheriff’s Department in 
Dodgeville. The site, at the 
corner of Hwys. 18 and 23, 
is the busiest intersection in 
Iowa County and the Iowa 
County Board has offered to 
donate the land at no 
charge to the REF. 

The County has also razed 
the existing buildings and is 
offering a shovel-ready site. 
Iowa County and the REF have negotiated an MOU and are currently working through 
details of a development plan. 

There is still a lot of work to do on both ends, but negotiations have been promising, 
though nothing has been decided. Inserted here is a preliminary and rudimentary site 
plan that captured some of the spaces the site could contain. By no means is this the 
final plan. The REF continues to negotiate with potential tenants and risk management 
has been a constant priority of not only the REF, but the College, as well. We will 
continue to meet with developers and construction groups. 
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Furnishing Apartments 
The REF is working with College Housing about furnishing some of the existing units to 
expand the potential offerings for parties interested in renting the facilities when 
students are not present. Currently, the plan is to furnish the six-plex in order to house 
Midwifery Program students who travel to campus from remote locations for two weeks 
in early summer. 

Here are some details about the current plan, which was approved by the REF at its 
December meeting: 

• 1940 – Six Apartments - $64,000 to furnish 
o Living Area - Couch, Chair Coffee, Table  
o Dining Area – Table, Chairs and Stools  
o Bedrooms – Full bed frame, mattress, desk, chair, side table (no 

dresser/shelves in closet) 
• Smallwares investment - $2,000 (for midwifery summer program and other short-

term stays) 
• Survey of current students indicated that 80% of our students would have been 

interested in a furnished apartment. This would generate additional income on 24 
leases.  

Return on Investment 
• Current Cost per student for 6-Plex: $4,429.00 per year 
• *Increase for a furnished apartment: $5,000.00 per year (plus presumed 3% ATB 

increase)   
o Difference: $571.00 x 24 students = $13,704.00  

• Estimate of Furniture costs to payback: $63,771/ $13,704.00 = 4.6 years 
• Summer stays and other short-term stays would increase ROI 
• Midwifery summer program estimated revenue: $2,400  
• Looking at a 10-year average replacement cycle depending on the items 

(couch/mattresses maybe shorter, tables/bedframes maybe longer 
• Comparisons 

o *Newman Heights in Platteville charges $5,121.00 for 4 bedroom/2 bath in 
Platteville 
 Furnishings include: Twin Bed, Memory Foam Mattress, Desk and 

Chair, Kitchen Appliances, Smart TV, Washer and Dryer, Kitchen Table 
and Chairs, Couch, and Coffee Table 

 Amenities Include: Coffee Shop in Lobby, Free Printing Station, Bike 
Storage, Fitness Room, Theater Room, Study Areas with Smart TVs 
with HDMI Cables, Common Area 
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Additional Summer Opportunities: 
• Jumpstart option for new associates degree program  
• Summer Storage (keep items in the apartment or in their new apartment) 
• Priority Move-In  
• Partnership to purchase items from OCM and have delivered to the apartment so 

they are there when you move in 

 
Notes from the Executive Director 
By Dennis Cooley 
 
Since early December 2022, I’ve had the opportunity to work with Caleb White during the transition of the 
REF duties. It’s been a great experience and I appreciate the thoughtfulness and care Caleb has given these 
duties during his time overseeing the activities of the Southwest Tech Real Estate Foundation. It is 
reassuring to know Caleb and other members of the College staff are dedicated to completing projects 
already in motion as we work to complete another successful year of service to the College. 
 
I also appreciate the care the REF Board takes and has taken in respect to its duty to guide the activities of 
the organization. There are many passionate people on this board and their work has set us up for more 
great things to come. 
 
What to expect over the first 100 days of 2023: 

• Succession planning has our attention as we will be losing to retirement some key members of the 
REF Board who have been with the organization since its inception. I am optimistic about the 
future, however, as some newer board members have shown they are ready to step into advanced 
roles. Regardless, we will need to replace Chair Ben Wood and board member Kevin Raisbeck due 
to those mandatory retirements. 

• We will continue to work with and negotiate with Iowa County on the potential new outreach 
center project. We are meeting with the College to discuss new program options and with Iowa 
County, the City of Dodgeville and the Dodgeville School District on educational possibilities for the 
center. 

• The REF and the College’s Housing program has hosted migrant workers for the past several 
summers, while the groups of workers help area farmers with their fieldwork. With the razing of 
our oldest and exhausted housing units, we will no longer be able to house as many migrant 
workers as we have in past years. We will continue negotiations as to the appropriate number of 
workers for our existing housing opportunities. More to come in the 3rd Qtr FY report. 

• The College and REF have been in discussions regarding building additional housing for the campus 
as there has been an increased waiting list for housing opportunities. A comprehensive marketing 
plan, highlighting the many advantages of on-campus housing is important, too. Expect to see some 
combination of Building Trades-Carpentry Program students and area construction companies, 
working in tandem to produce new housing options. 
 

Partnership will be the buzzword for the foreseeable future as we work together within the College to maximize 
opportunities and with the many external friends who want to help us succeed.  

-- Respectfully submitted by Dennis R. Cooley 
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Information and Correspondence 

A. Enrollment Report 

1. 2022-23 FTE Enrollment Comparison Report  

 



 

 Page 72 of 87 

 
  
 
 



 

 Page 73 of 87 

 
 

 



 

 Page 74 of 87 

2. FY 2024 Application Report  
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B. Chairperson’s Report 

1. District Boards Association (DBA) Drafts of the 2023-2024 Budget & 
Fee Calculations  
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C. College President’s Report 

1. Review Board Governance Policies:  4.4 ~ College Values and 4.5 ~ 
College Strategic Directions 
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2. College Happenings 
i. Legislative Update 
ii. Outreach 
iii. Budget Priorities 

D. Other Information Items 

Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing personnel issues per Wis. Stats. 19.85(1)(b) {Considering 

dismissal, demotion, licensing or discipline of any public employee or 
person licensed by a board or commission or the investigation of charges 
against such person, or considering the grant or denial of tenure for a 
university faculty member, and the taking of formal action on any such 
matter; provided that the faculty member or other public employee or 
person licensed is given actual notice of any evidentiary hearing which may 
be held prior to final action being taken and of any meeting at which final 
action may be taken. The notice shall contain a statement that the person 
has the right to demand that the evidentiary hearing or meeting be held in 
open session. This paragraph and par. (f) do not apply to any such 
evidentiary hearing or meeting where the employee or person licensed 
requests that an open session be held.} 

2.  Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation, or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or 
exercises responsibility.} 

3. Discussing legal issues per Wis. Stats. 19.85(1)(f) {Considering 
financial, medical, social or personal histories or disciplinary data of 
specific persons, preliminary consideration of specific personnel problems 
or the investigation of charges against specific persons except where 
par. (b) applies which, if discussed in public, would be likely to have a 
substantial adverse effect upon the reputation of any person referred to in 
such histories or data, or involved in such problems or investigations.} 

4. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with 
legal counsel for the governmental body who is rendering oral or written 
advice concerning strategy to be adopted by the body with respect to 
litigation in which it is or is likely to become involved.} 

https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(f)
https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)
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B. Approval of Closed Session Minutes from November 17, 2022 

 

 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Budget Assumptions & Parameters 
2. Procurement Bid: One Ton Truck (for Electro Mech Trailer) 
3.  Procurement Bid: Electro Mech Trailer 
4. Safety & Security Monitoring Report 

 

B. Time and Place 
1. Thursday, February 23, 2023, 7:00 p.m. at Southwest Tech, Fennimore, WI 

 

Adjournment 
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Appendix ~ Southwest Wisconsin Technical College Strategic 
Directions (2022-2025) 
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