X Southwest Wisconsin
TECHNICAL COLLEGE

Southwest Wisconsin Technical College

District Board Meeting

Regular Meeting

February 23, 2023

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Conference Room 430




Page 1

Contents

YN gl glo] c= 1T I AN T=T 0 T - U TR 3
(0 o= o 101/ 1= =Y 1T o Vo SRR 6
N (o ]| PRSP PP RPN 6
B.  Reports/Forums/PUBIC INPUL .........uiie e a e sab e ee e s 6
C.  Student SENALE UPAALE .......oeiiiiiiiiiiiii ettt e e e e e e e s bbb e e e e e e e s e snbbbaeeaaeeeeannneees 6
(@701 8 157=T o1 A o =T o o - LF PR 6
y N Y o o1 001 V7= Y o) X = g o - S 6
B. Minutes of the Regular Board Meeting of January 26, 2023 ............cooiiiiiiiiiiiiee e 9
C. FINANCIAI REPOITS ....eeeiieeie ittt ettt ettt et e oo e e st et e e e e e e o e ab b be e e e e e e e e s e bbbbeeeeaaeeeansnbbaeeaaaaeaann 14

1. Purchases Greater than $2,500 .........coooiiiiiieriieiee e 14

2. Treasurer's Cash BalanCe ........cooiiiiiiiiiiee ettt 17

BT =10 o [0 =] A @011 o ] I UUTT PP 18
D. CONITACT REVEINUE ...tttk skttt bnbne e 19
F. PEISONNEI ITEMS ..ottt e et e e sn e e e e ne e e s e e e nre e e nnneennneas 20
Other Items Requiring BOard ACLION ..........uiiiiiiiiiiiiiieece e ee e s e e e e s s st e e e e e e s e snnnrnneeaaeenanns 21
A, 2021-22 FINANCIAL AUIL ...ttt et e e e sttt e e e e e s s et et e e e e e e e e e snnbeneeaaeas 21
B. Fund & Account Transfers (2021-22 Budget Modifications)............ccceeiiiiiiiiiieeiiiiiieeeee e 113
Board Monitoring of College EffECtIVENESS........cuvii i 117
A.  2023-24 Budget PrioritieS & ASSUMPLIONS .....cciiiiiiiiiiiiiiiaa ettt e e e ee e e e e e e s enneees 117
B. Safety & Security MONItOriNG REPOIT ...t e e 118
[T 7 1 o LU oo F= L (= PRSI 123

S = 11 1o TS 1] = SR 123

2. Recruitment, Retention, Compensation, Benefits, and Culture: Trends and Opportunities..... 125
INformation and COrTESPONUENCE ........ceiiiii ittt e e e e e et b e e e e e e e s annbeaeeeaeeeeaaaneeees 128
N = o1 0] 11 4= =T o Lo o R 128

1. FY 2023 FTE COMPAriSON REPOM......ciiieerieeieeeeiiiiiieeeeeeesessnteeereeessssnntnaeeeeeeesssnnssnneneeeessnnnssens 128

2. FY 2024 Application COmMPAariSON REPOIT ........cuiiiiiiiiiiiiiieae ettt ee e e e e eeaeae e 131
o I O Fo Y g o= ST g B R U] oL o AP T PP PPPTP 133
C. College PreSident’s REPOM .......ccciiiceiiiiieeeeeiesttieeer e e e s s sstaeaeeeeeessasssteaeeeaeeesassntaeeeaeeessansssreneeeaessanns 133

1. Higher Learning COMMUSSION .......uiiiiiiiiiiiieiiee e s s esiitee e e e e e s e sttt e e e e e s e ssntnreeeeeeeessnnnteneeeaeeesennnnnens 133

2. Unlocking Opportunity: The Post-Graduation Success & Equity Network.............cocceeeeenn. 133

3. Dodgeville OULreaCh UPAALE ........ooueuiiiieiie ettt a e e e e 133

B @do] | 1= L= o F= T ] 0= 11 o PR 133
D.  Other INfOrmMation IEEIMS ........uiiiiieii e 133
Establish Board Agenda Items for Next MEeeting .........c.uuveiiiiiiiiiiiiiiii e 133
N Yo 1= ¢ (o = VPP UPRTTT PP 133

1. Quality Teaching & Learning Monitoring REPOI .........cuveeiiiiiiiieiiiee e e e 133



Page 2

B.  TIME ANA PIACE ...ttt e e e e e e s bbb b e e e e e e e e e eanbbe e e e e e e e e e annreees 133

Thursday, March 23, 2023, 7:00 p.m., Southwest Tech, RO0m 430........cccccceeevviiiviiiereeees e 133
AV | To 18 [ g (o I @4 Lo 1ST=To ST =11 o o 1SR 134
A. Consideration of adjourning to closed session for the purpose oOf ..., 134

1. Discussing personnel issues per Wis. Stats. 19.85(1)(C) ...cccvvvrerreeeiiiiiiiiiieiaeeieiiiieiee e e e e 134

2. Discussing preliminary notices of non-renewal per Wis. Stats. 19.85(1)(C) .vuvvveeervivivvrreereeennn. 134
B. Approval of Closed Session Minutes from January 26, 2023 ............cccceeeviiiiiiirreeeeeinsinineeeeeeessnnenes 134
RECONVENE 10 OPEN SESSION ..ottt e e e e e e et e e e e e e e s abbbe e e e e e e e e aanbbeseeeaeeesannneees 134
A. Action, if necessary, on Closed SESSION ItEMS .........uuiiiiiiiiiiiiiee e 134
Ao | 10 18 1 1.4 1T o SR 134

Appendix ~ Southwest Wisconsin Technical College Strategic Directions (2022-2025) ............. 135



Page 3

Annotated Agenda
BOARD MEETING NOTICE/AGENDA
Thursday, February 23, 2023
6:00 p.m. - Regular District Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Room 430 or via remote Zoom

Join Zoom Meeting:
https://swtc.zoom.us/j/98938080755?pwd=cEI3Ym9I9VNUxFTVRMK1F5dkN4aHFVQT09
Meeting ID: 989 3808 0755

Passcode: 033038

ANNOTATED AGENDA - AMENDED

OPEN MEETING

The following statement will be read: “The February 23, 2023, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press and posted on the College’s website at www.swtc.edu/about/board/meetings.
Notice is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to
make the general public aware of the time, place, and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

C. Student Senate Update

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the Regular Board Meeting of January 26, 2023
Minutes of the January 26, 2023, Board meeting are included with the
electronic Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb
White, Vice President for Administrative Services, will be at the meeting and
available for any questions.


https://swtc.zoom.us/j/98938080755?pwd=cEl3Ym9VNUxFTVRMK1F5dkN4aHFVQT09
http://www.swtc.edu/about/board/meetings
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D. Contract Revenue
There were eight contracts totaling $88,635.00 in January 2023 being
presented for Board approval. The Contract Revenue Report is included with
the electronic Board material.

E. Personnel Items
The Personnel Report includes two employment recommendations and two
resignations being presented for approval. The report is included with the
Board material.
Recommendation — Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION
A. 2021-22 Financial Audit
Caleb White and Jordan Boehm from Clifton Larson Allen LLP will present the
audit report. A draft of the audit report is available electronically with all other
Board material.
Recommendation: Approve the 2021-22 Financial Audit as presented.

B. Fund & Account Transfers (2021-22 Budget Modifications)
Information on the budget modifications is available electronically with all
other Board material. Caleb White will present a financial review followed by
a review of the modifications to the General Fund, Capital Fund, Enterprise
Fund, and Special Revenue Fund.
Recommendation: Approve the 2021-22 budget modifications as presented.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. 2023-24 Budget Priorities & Assumptions
The Budget Priorities & Assumptions for 2023-24 will be reviewed by Caleb
White. The report is included within the Board packet material.

B. Safety & Security Monitoring Report
Dan Imhoff, Executive Director of Facilities, Safety & Security, and Heath
Ahnen, Executive Director of Information Technology Services, will present
the Board monitor report on Safety & Security. This report is included with all
other Board meeting material.

C. Staffing Update
1. Staffing Summary
Krista Weber, Chief Human Resources Officer, will provide an update on
College staffing. A summary is included within the Board packet.

2. Recruitment, Retention, Compensation, Benefits, and Culture:
Trends and Opportunities
Krista Weber will present a summary outlining recruitment and retention
data, as well as current College Council projects. The report is part of the
Board packet.
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INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2023 FTE Comparison Report
2. FY 2024 Application Comparison Report
Caleb White will be available for any questions on the reports. The two
reports are included in the electronic Board packet.

B. Chairperson’s Report

C. College President’s Report
1. Higher Learning Commission
2. Unlocking Opportunity: The Post-Graduation Success & Equity
Network
3. Dodgeville Outreach Update
4. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Quality Teaching & Learning Monitoring Report

B. Time and Place
Thursday, March 23, 2023, 7:00 p.m., Southwest Tech, Room 430

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

2. Discussing preliminary notices of non-renewal per Wis. Stats.
19.85(1)(c) {Considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes from January 26, 2023.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT
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Open Meeting

The following statement will be read: “The February 23, 2023, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press and posted on the College’s website at www.swtc.edu/about/board/meetings.
Notice is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to
make the general public aware of the time, place, and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

C. Student Senate Update

Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA

Thursday, February 23, 2023
6:00 p.m. - Regular District Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Room 430 or via remote Zoom

Join Zoom Meeting:
https://swtc.zoom.us/|/98938080755?pwd=cEI3YmMIVNUXFTVRMK1F5dkN4aHFVQTQ09
Meeting ID: 989 3808 0755

Passcode: 033038

AMENDED AGENDA

OPEN MEETING

The following statement will be read: “The February 23, 2023, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press and posted on the College’s website at www.swtc.edu/about/board/meetings.
Notice is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to
make the general public aware of the time, place, and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
C. Student Senate Update



http://www.swtc.edu/about/board/meetings
https://swtc.zoom.us/j/98938080755?pwd=cEl3Ym9VNUxFTVRMK1F5dkN4aHFVQT09
http://www.swtc.edu/about/board/meetings
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CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of January 26, 2023
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION
A. 2021-22 Financial Audit
B. Fund & Account Transfers (2021-22 Budget Modifications)

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. 2023-24 Budget Priorities & Assumptions
B. Safety & Security Monitoring Report
C. Staffing Update
1. Staffing Summary
2. Recruitment, Retention, Compensation, Benefits, and Culture: Trends and
Opportunities

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2023 FTE Comparison Report
2. FY 2024 Application Comparison Report
B. Chairperson’s Report
C. College President’s Report
1. Higher Learning Commission
2. Unlocking Opportunity: The Post-Graduation Success & Equity Network
3. Dodgeville Outreach Update
4. College Happenings
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Quality Teaching & Learning Monitoring Report
B. Time and Place
Thursday, March 23, 2023, 7:00 p.m., Southwest Tech, Room 430

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}
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2. Discussing preliminary notices of non-renewal per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes from January 26, 2023

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-
822-2632 or e-mail disabilityservices@switc.edu.}



mailto:disabilityservices@swtc.edu
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B. Minutes of the Regular Board Meeting of January 26, 2023

MINUTES OF THE BOARD REGULAR MEETING OF THE !‘! Southwest Wisconsin

BOARD OF DIRECTORS OF SoutHwesT Wisconsin+— EEHIRTECHNICAL COLLEGE
TECHNICAL COLLEGE

JANUARY 26, 2023

The Board of Southwest Wisconsin Technical College met in open session of a regular
meeting commencing at 7:01 p.m. on January 26, 2023, in Conference Room 430 on the
District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant
County, Wisconsin. The following members were present:

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris
Prange (remotely over Zoom technology), Don Tuescher, Jane Wonderling,
Crystal Wallin

Absent: N/A
Others present for all, or a portion, of the meeting included:

SWTC President Jason Wood and SWTC Staff: Heath Ahnen, Christena Bowers, Holly
Clendenen, Dennis Cooley, Katie Glass, Katie Garrity, Connie Haberkorn, Cynde Larsen,
Lori Needham, Krista Weber, Caleb White, Kris Wubben

Chairperson Tuescher called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BoARD MEETING NOTICE/AGENDA
Thursday, January 26, 2023

6:00 p.m. - Student Stories & Experiences
6:30 p.m. - Dinner
7:00 p.m. - Regular District Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The January 26, 2023, regular meeting of the Southwest Wisconsin
Technical College Board is called to order. This meeting is open to the public and in compliance with State
Statutes. Notice of the meeting has been sent to the press and posted on the College’s website at
www.swtc.edu/about/board/meetings. Notice is also posted on Campus, the Platteville and Richland
Center Outreach Sites, and the Fennimore City Office in an attempt to make the general public aware of
the time, place, and agenda of the meeting.”



http://www.swtc.edu/about/board/meetings
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A.
B.
C.

Roll Call
Reports/Forums/Public Input
Student Senate Update

CONSENT AGENDA

A.
B.
C.

D.
E.
F.

Approval of Agenda

Minutes of the Regular Board Meeting of January 26, 2023
Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’'s Cash Balance

3. Budget Control

Contract Revenue

DWD Job Center Lease

Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION

No agenda items for January 26, 2023, Board Meeting

BOARD MONITORING OF COLLEGE EFFECTIVENESS

nmmoow>

Review of 6/30/2022 Financial Results

Staffing Update

Benefits Consortium Update

Student Access Monitoring Report

Southwest Tech Foundation Quarterly Report

Southwest Tech Real Estate Foundation Quarterly Report

INFORMATION AND CORRESPONDENCE

A.

B.

C.

D.

Enroliment Report
1. FY 2023 Comparison FTE Report
2. FY 2024 Application Report
Chairperson’s Report
1. District Boards Association (DBA) Drafts of the 2023-2024 Fee Calculations &
Budget
College President’s Report
1. Review Governance Policies: 4.4 College Values, 4.5 College Strategic
Directions
2. College Happenings
i. Legislative Update
ii. Outreach
iii. Budget Priorities
Other Information Items

ADJOURN TO CLOSED SESSION

A.

Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(b) {Considering dismissal,
demotion, licensing or discipline of any public employee or person licensed by a
board or commission or the investigation of charges against such person, or
considering the grant or denial of tenure for a university faculty member, and the
taking of formal action on any such matter; provided that the faculty member or
other public employee or person licensed is given actual notice of any evidentiary
hearing which may be held prior to final action being taken and of any meeting at
which final action may be taken. The notice shall contain a statement that the
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person has the right to demand that the evidentiary hearing or meeting be held in
open session. This paragraph and par. (f) do not apply to any such evidentiary
hearing or meeting where the employee or person licensed requests that an open
session be held.}

2. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

3. Discussing legal issues per Wis. Stats. 19.85(1)(f) {Considering financial, medical,
social or personal histories or disciplinary data of specific persons, preliminary
consideration of specific personnel problems or the investigation of charges
against specific persons except where par. (b) applies which, if discussed in
public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such problems or
investigations.}

4. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal counsel
for the governmental body who is rendering oral or written advice concerning
strategy to be adopted by the body with respect to litigation in which it is or is likely
to become involved.}

B. Approval of Closed Session Minutes from November 17, 2022

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
1. Budget Assumptions & Parameters
2. Procurement Bid: One Ton Truck (for Electro Mech Trailer)
3. Procurement Bid: Electro Mech Trailer
4. Safety & Security Monitoring Report

B. Time and Place
1. Thursday, February 23, 2023, 7:00 p.m.
2. Southwest Tech, Room 430

ADJOURNMENT

After a review of the Consent Agenda, including the January 26, 2023 agenda,;
December 22, 2022, Board meeting minutes; financial reports; 22 contracts totaling
$106,525.85 in December 2022; the DWD Job Center lease; employment
recommendation for Gabby Snider, Administrative Assistant-Business & Industry
Services; promotion/transfers for Cynde Larsen, Chief Academic Officer, and Dennis
Cooley, Executive Director of Advancement; and the resignations of Holly Knapp,
Mental Health Counselor, and Ken Bartz, Public Safety Supervisor/Coordinator/EMS
Instructor, Mr. Bolstad moved, seconded by Mr. Enright, to approve the Consent
Agenda, as presented. Motion adopted.

Caleb White, Vice President for Administrative Services, presented the College’s
preliminary 6/30/2022 financial results. The review consisted of a breakdown of each of
the six College funds. Mr. White noted that the completed audit report and the 2021-22
budget modifications will be brought to the February 23, 2023, Board meeting for Board
approval.


https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(f)
https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)
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Krista Weber, Chief Human Resources Officer, provided an update on College staffing
noting that the following full-time positions are currently posted: Associate Degree
Nursing Instructor, Mental Health Counselor, and Electrical Power Distribution (EPD)
Lab Assistant. Interviews have been completed and employment offers will soon be
extended for the Emergency Medical Services (EMS) Instructor and Foundation
Development Officer positions.

A Wisconsin Technical College System (WTCS) Employee Benefits Consortium update
was presented by Connie Haberkorn, Director of Human Resources; Caleb White; and
Krista Weber. Currently, there are 146 Southwest Tech employees participating in the
self-funded health coverage plan. Other benefits were reviewed, as well as an overview
of future benefits being considered. It was noted that the Consortium’s consultant will be
conducting an employee benefit survey to the Southwest Tech employees this coming
spring. President Wood thanked Ms. Haberkorn for serving as the current Chair for the
eight-college consortium that is made up of approximately 5000 insured persons.

Holly Clendenen, Chief Student Services Officer; Kris Wubben, Director of Student
Success; and Chris Bowers, Disabilities/Support Services Manager, provided the Board
monitor report on Student Access. The presentation encompassed a review of College
Health Indicators for Student Access and Success, as well as strategic initiatives
designed to improve College performance including Universal Design; Student
Recruitment & FTE Generation; Diversity, Equity and Inclusion Recruitment and
Retention Efforts; Project RISE; Charger Tech 360; and High-Risk Case Management.

The Southwest Tech Foundation’s FY 2023 2" quarter report was presented by Dennis
Cooley, Executive Director of Advancement. There were 3063 gifts received from 516
donors totaling $481,712 in the 2" quarter of FY2023. Mr. Cooley noted that in his new
role he will serve as director of Southwest Tech Foundation, Southwest Tech Real
Estate Foundation, and Business & Industry Services.

Mr. Cooley presented the Southwest Tech Real Estate Foundation’s FY 2023 2™
guarter report noting that plans are underway to partially furnish some existing College
housing. Ongoing discussions about a potential outreach opportunity in Dodgeville are
still occurring.

The Board reviewed the Enrollment and Application Reports noting that the FTE count
has increased 2.07% compared to this time last year. Fall applications have increased
by 63 applicants from this time last year.

Under the Chairperson’s report, Chairperson Tuescher reviewed the drafts of the
District Boards Association (DBA) 2023-24 budget and fee calculations. Board
comments included that the association provides very valuable support and service to
the Wisconsin Technical College System District Boards.

Under the College President’s Report, President Wood asked the Board for
recommendations for updates to Governance Policies 4.4 - College Values and 4.5 —
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College Strategic Directions; there were not any recommendations for updates at this
time.

College Happenings and additional items noted under the President’'s Report:

e Legislative Updates:

o President Wood; Board trustees Chuck Bolstad and Jeanne Jordie; and
College Staff Holly Clendenen and Krista Weber attended the District
Boards Association legislative update meeting in Madison on January 12,
13, 2023. A portion of their time was spent meeting with Senator Howard
Marklein, Representative Tony Kurtz, and staff from the offices of
Representatives Travis Tranel and Todd Novak.

0 There is a National Legislative summit in Washington D.C. February 6-8,
2023. President Wood, Chuck Bolstad, and Holly Clendenen plan to
attend. At this time, visits are scheduled with Secretary of Education’s
office and Senators Tammy Baldwin and Ron Johnson.

e Outreach: The Platteville Regional Chamber hosted “Good Morning, Platteville”
this morning, January 26, 2023. The event was held at the Platteville Outreach
Center and was well attended with a positive atmosphere of cooperation, where
all shared the same enthusiasm of doing what is best for students.

e FY2024 Budget Priorities are being assessed and compared to assumptions.
Preliminary budget information will be brought to the Board in future meetings
during the budget development process.

e The 2023 Board Appointment process is underway. The public
hearing/appointment meeting is scheduled for March 2, 2023, 7:00 p.m.

e ERP - Project RISE Update: There will be onsite visit the week of February 6,
2023. There are currently eight showstoppers, and the quality rate of the most
recent spin is approximately 70%.

There were not any items to discuss under agenda item “Other Information Items”.

Mr. Enright moved, seconded by Mr. Blume to adjourn to closed session for the purpose
of discussing personnel and potential legal issues per Wis. Stats. 19.85(1)(b); (1)(c);
(2)(f); and (1)(g). Upon a roll call vote, the following members voted affirmatively: Mr.
Blume, Mr. Bolstad, Mr. Enright, Ms. Fillback, Ms. Jordie, Mr. Prange. Mr. Tuescher,
Ms. Wonderling, and Ms. Wallin. The motion carried and the meeting adjourned to
closed session at 8:40 p.m.

The Board reconvened to open session at 10:01 p.m. With no further business to come
before the Board, Mr. Prange moved to adjourn the meeting, seconded by Mr. Enright.
The motion carried and the meeting adjourned at 10:02 p.m.

Crystal Wallin, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Sikich

IRS

WRS-PR
WRS-PR

IRS

RS
eCampus.com
Ritchie

Napleton
PCARD-Snap On
HBS

SWTC REF
PCARD-Snap On
EPA

Wi DOR- PR
Campus Waorks
Fennimore Utilities
Constellation
Les Mack Chewy
Factory

EFPA

Wi DOR- PR

Wi DOR- PR
Healthequity
Healthequity
WE

Franklin University
OHD

Zom

Husch Blackwell
Moody's

Great West
Anthology

Great West

Vendor

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 1/01/2023 - 1/31/2023

Expenditure
Invoice #

211123

12.23.22 PR
1.31.23

12023 PR
1.20.23 PR

1/6/23 PR.
6557-221231-2639

9809

F23043
ARV-55687989
570786-H2

FALL 2223 HOUSING

ARV-55730925

B00261

12.23.22 5TFF PR

H0750

1/27/23 BILLING

"E57203
1G1ZB5STTNF208539

33-1484962

200262

1/6/23 PR.
1.20.23 PR

M19/23

1.6.23 HRA

437940353
0305182 2022 FALL
"B6729

385004-00

3269320

P0423694
1.6.23 PR

ANTH_INV_013252

1.20.23 PR

Description

1123

12.23.22

FOR DEC 2022
1.20.23 PR

1.20.23 PR

1/6/23 PR

BOOK VOUCHERS
BOBCAT TOOLCAT

2023 CHEVY SILVERADO 3500HD

TRU-POIMNT EDU 5-YEAR
NETWORK ESSENTIALS
FALL 2223 HOUSING
TRITON CERTIFICATION KIT
TECHMOLOGY EQUIPMENT
12.23.22

AMENDMENT #5
JANUARY UTILITIES
UTILITIES

2022 CHEVY MALIBU
WHEEL BALANCER
TECHOLOGY

1/6/23 PAYROLL

1.20.23 PR

CONTRIBUTION

1.6.23 HRA

UTILITIES

2022 FALL

QUANITFIT 2 TESTING UNIT
SCREW COMPRESSOR
PROFESSIOMNAL SVCS
22-23 borrow

1.6.23 DEFERRED COMP
MONTHLY 1.1.23-5.31.23
1.20.23 DEFERRED COMP

Amount
302,408 11
173,966.67
162,941.03
136,393.73
119,745 84
117,650 53
103,962 57
60.985.00
43,5619.64
39.066.82
35,876.88
35.610.73
33,591.15
32,610.31
30,690.84
29.167.00
27374 11
21.088.70
21.060.50
20.978.56
20.025.00
19,996.21
19,339.97
17.872.05
17,257 43
12,874 02
12.000.00
11.275.00
11,113 .40
10,459 50
10.000.00
9.775.36
9.625.00
9.437.04
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Medical Solutions
Symetra

Delta

Delta

First Tech
Motimatic

Garys Auto
Garys Auto
eCampus.com
Turnitin

CLA

PCARD - ECampus
EPA

Medical Solutions
Bluum

Hydro-Flo

Delta

Fennimore Times
Baus Electric
Delta
Campuspeak
Anthology
Kraemer Air

HBS

Delta

ExamSoft

Delta
Buckingham Mfg
WI Library Semvices
US Omni

PCARD - Chair
PCARD - Health Ed
Fennimore Times
WTA Properties
PCARD - Hillyard
US Omni

Delta

PCARD - Elsevier
PCARD - Bioelements
DigitalBarn

Uline

3289058

US Omni
WageWorks

01A22296
AURBRIT

636532

635308

88319760

Ra0g
KLTCJKSB2LBOG1666
1G1ZB5STIKF179847
BRET-221231-430
IN11248954
519026
12517523-M

200260

01423393

88548

B412397

644512

M71196

R015

634079
INW#23-0201 BEL
ANTH_INV_012604
1382

F53598-H

643290

IN11248930

637753

45199

EBSCO RENEWALS
1.20.23 PR

Fr065
AlOCABDODDAD
RT1197
FEB 23 RENT
04978327

16.23 PR

32847

82293DF1

Fr56838
SWTC361222
"BE068721

2099308

12.23.22 VANGUARD
INV4620027

DIGITAL HD/MONITOR/CABLES
JAN 2023

DEMTAL CLAIMS

DEMTAL CLAIMS
ELECTROMAGHNETISM TRAINER
ADVERTISING

2020 CHEWVY TRAX

2019 Chevy Malibu

SCHOOLS

ORIGINALITY CHECKING & FEEDBACK
AUDITORS

BOOKS

COSMO CLASSROOM AUDID
LAPAROSCOPE

50" TWs/MEDIA PLAYERS
VALVE ASSEMBLY

DENTAL CLAIMS

JANUARY START
LABOR/MATERIAL

DENTAL CLAIMS

BLACK HISTORY IS AM HISTORY
MANAGED SVCS 12.12-12.31.22
FILTER CARTRIGE
COMN-SNT-NIKXC9I23
1/19/23-1/26/23

ESESSENTIAL

DENTAL PLAN

MSUT SHIP

EBSCO

1.20.23 VANGUARD

WLDI WEEK 2 REGISTRATION
HESI VOUCHERS

CHA

FEBRUARY RC OR REMNT
PAPER TOWEL

1623 PR

DEMTAL CLAIMS

BOOKS

PURCHASE RESALE
ADVERTISING

CHAIRS

Student Refund

VANGUARD PMT

PMB PAYMEMNTS HRA 2021

9,376.63
9,227.72
9,036.60
7,921.46
7,720.00
7.,540.00
7.,500.00
7.400.00
6,781.20
6,757.00
6,405.00
6,387.11
6,341.54
6,026.56
5,639.96
563045
547060
513240
4,900.00
4,802.00
4,5650.00
4,331.00
4.300.76
4,157.10
4,029.72
4,009.50
4,006.67
3,897.84
3,791.00
3,661.62
3,600.00
3,600.00
3,503.28
3,502.00
3,456.20
34271
3,182.00
311213
3,111.20
3,000.00
2.926.51
2,873.00
2,791.84
2,682.92
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]| %027 QOUT OF STATE W/C
Fennimore Times M65921 FAST TRACK
/3368769 2099309 Student Refund
Queen B Rad 156960-1 SEPT DIGITAL

Total Invoices

Bank Withdrawals

Vendor Transaction Date Audit Trail
HASLER ADVANCE ADVANCE XOOOXTE2T 112772023 GMJLO0SE02

Payroll Period
01/06/2023 Payrall
01/20/2023 Payrall

Total Bank Withdrawals
Payroll
Payroll Date
1/6/2023
172072023
Total Payroll

Total Purchases >= $2,500

2,677.00
2,645.48
2.,564.50
2,500.00

Amount
5.000.00

Amount
365 473 58
360.862.50

$1,971,625.31

$5,000.00

$706,336.08

$2,682,961.39
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 1/31/2023

Receipts
Fund

1 General 3,722.071.00

2 Special Revenue -

3 Capital Projects 2.806.00

4 Debt Service 1,859,964 .00

5 Enterprise 92.928.00

6 Internal Semvice 317.179.00

T Financial Aid/Activities 606.615.00
Total Receipts 6,601,766.00
Expenses

Fund

1 General 1.762.060.00

2 Special Revenue -

3 Capital Projects 437,653.00

4 Debt Semvice 10,.475.00

5 Enterprise 105,277.00

B Internal Sernvice 341,385.00

T Financial Aid/Activities 51.708.00
Total Expenses 2,728,558.00
Net cash change - month 3,873,208.00

EOM Cash Balances

-Midwest One Operating 0356 10.520.10

-Midwest Cne Investment 1324 14,103,439.13

-Cash on Hand 2.940.00

-Local Government Investment Pool 1,267 .336.05
Ending Cash/Investment Balance 15,374,235.28
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3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 7 Months ended January 2023

2022-23 2022-23 2022-23 2021-22 2020-21 2019-20 201819

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 24 757 300.00 10,410,654 67 42 05 40.30 46.96 44 63 4316
General Fund Expenditures 25,265,400.00 13,882,387 .45 5495 4975 5596 52.90 5492
Capital Projects Fund Revenue 4,275,000.00 4,345 798.74 101.66 2.40 262 0.69 9925
Capital Projects Fund Expenditures  5,134,000.00 1,262,357.74 2459 16.49 31.90 1042 36.41
Debt Service Fund Revenue 5,538,500.00 1,859,964 .00 28.45 4823 2917 28.30 29.15
Debt Sernvice Fund Expenditures 7.401,644.00 1,186,619.44 16.03 16.35 17.77 8.03 10.85
Enterprise Fund Revenue 1,547,000.00 758,988.32 49 06 £2.34 77.61 67.72 59.46
Enterprise Fund Expenditure 1,815,700.00 894 62588 4928 10992 56.76 64.54 5390
Internal Service Fund Revenue 4 455,000.00 2,317,935.06 52.03 52.16 5168 48.99 51.39
Internal Service Fund Expenditures  4,455,000.00 2,401,948 96 5392 53.70 5525 52.48 5474
Trust & Agency Fund Revenue 8,302,800.00 3,203,689.88 3859 42 94 2837 33.34 40.04
Trust & Agency Fund Expenditures  7,702,800.00 3,273,154.83 42 49 49 51 3467 3883 40.83
Grand Total Revenue 49,875,600.00 22.897,230.67 45.91 40.26 39.10 38.36 4719
Grand Total Expenditures 51,774,544.00 22.901,294.30 44.23 44 67 44 65 4223 4595
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D. Contract Revenue

There were eight contracts totaling $88,635.00 in January 2022 being presented for Board approval. The Contract
Revenue Report is below.



F. Personnel Items

The Personnel Report includes two employment recommendations and two
resignations being presented for approval. The Personnel Report follows.

Recommendation: Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. 2021-22 Financial Audit

Caleb White and Jordan Boehm from Clifton Larson Allen LLP will present the
audit report. A draft of the report follows.
Recommendation: Approve the 2021-22 Financial Audit as presented.
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Basic Financial Statements

(21)
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B. Fund & Account Transfers (2021-22 Budget Modifications)

Caleb White will present a review of the modifications to the General Fund, Capital
Fund, Enterprise Fund, and Special Revenue Fund. A report of each fund follows.
Recommendation: Approve the 2021-22 budget modifications as presented.

BUDGET MODIFICATION
District: Southwest Wisconsin Technical College
Fiscal Year: 2021-22

General Fund - 100

Current Budget Modified Budget Amount
Adopted Adopted of
5/24/2021 2/23/2023 Change

Resources
Local Government 5,545,000 5,545,000 -
State Aids 10,983,400 10,983,400 -
FProgram Fees 4 628,000 4 628,000 -
Material Fees 284 000 284 000 -
Other Student Fees 388 000 398,000 -
Insitutional 1,506,500 1,506,500 -
Federal 2477300 2477300 -
Transfers from Reserves and
Designated Fund Balances 121.000 121,000 -
Total Resources 25,943 200 25,943 200 -
Uses
Instructional 15,162 400 14,912,400 (250,000}
Instructional Resources 297 500 297 500 -
Student Services 2,628 900 2878900 250,000
General Institutional 6,009,200 6,009,200 -
Physical Plant 2 460,800 2 460,800 -
Total Uses 26,558 800 26,558 800 -

Caleb J. White

Vice President for Administrative Services
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BUDGET MODIFICATION
District: Southwest Wisconsin Technical College
Fiscal Year: 2021-22

Capital Fund - 300
Current Budget Modified Budget Amount

Adopted Adopted of

B/24/2021 2/23/2023 Change
Resources
Insitutional 50,000 50,000 -
Federal 285,000 485,000 200,000
Froceeds trom Uebt 4,000,000 4.000,000 -
Total Resources 4,335,000 4,535,000 200,000
Uses
Instructional 736,500 686,500 (50,000)
Instructional Resources 64,000 14,000 (50,000)
General Institutional 997 000 1,647,000 650,000
Physical Plant 2,555,000 2,205,000 (350,000)
Transfer 68,000 68,000 -
Total Uses 4420500 4,620,500 200,000

Caleb J. White

Vice President for Administrative Services
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BUDGET MODIFICATION
District: Southwest Wisconsin Technical College
Fiscal Year: 2021-22

Enterprise Fund - 500

Current Budget Modified Budget Amount
Adopted Adopted of
6/24/2021 2/23/2023 Change
Resources
Insitutional 1,621,500 1,321,500 (300,000)
Federal - 650,000 650,000
Total Resources 1,621,500 1,971,500 350,000
Uses
Auxiliary Services 1,541,300 2,341,300 800,000
Transfer 100,000 100,000 -
Total Uses 1,641,300 2,441 300 800,000
Caleb J. White

Vice President for Administrative Services
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Trust/Agency - 700

Fesources

State Aids

Other Student Fees
Insitutional

Federal

Transfer

Total Resources

Uses

Student Services
Auxiliary Services
Total Uses

BUDGET MODIFICATION
District: Southwest Wisconsin Technical College
Fiscal Year: 2021-22

Current Budget Modified Budget Amount
Adopted Adopted of
6/24/2021 2/23/2023 Change
547,000 547,000 -
250,000 250,000 -
245 000 245,000 -
8,758,000 8,758,000 -
47,000 47,000 -
9,847,000 9,847 000 -
9,800,000 9,790,000 (10,000}
- 10,000 10,000
9,800,000 9,800,000 -
Caleb J. White

Vice President for Administrative Services
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Board Monitoring of College Effectiveness

A. 2023-24 Budget Priorities & Assumptions

The Budget Priorities & Assumptions for 2023-24 will be reviewed by Caleb White.
The report is included below.
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B. Safety & Security Monitoring Report

Dan Imhoff, Executive Director of Facilities, Safety & Security, and Heath Ahnen,
Executive Director of Information Technology Services, will present the Board
monitor report on Safety & Security. The report follows.

Board Monitoring Report
Safety and Security
January 22, 2023

EXECUTIVE SUMMARY

Alignment with Mission, Vision, Values, and Purposes

Southwest Wisconsin Technical College (Southwest Tech) (College) has a proud history
of providing a safe learning environment for our students and a safe workplace for our
faculty and staff. The safety of our students and employees is important to us. A wide
variety of policies and procedures have been developed over the years to ensure the
health and safety of students, employees, and visitors to the campus. In addition, we
comply with constantly emerging and evolving federal and state laws which are
increasingly complex. Every member of our campus community plays an integral role in
both the safety and security of the campus; therefore, it is important that we provide them
with the training and tools they need to help keep Southwest Tech the safe and inviting
place it has always been.

Alignment with Strategic Directions

Campus safety and cyber security directly affect all College operations. There are indirect
connections to each of our strategic directions. When our teaching spaces are safe,
learning improves. As employees feel safe in their work environment, productivity
increases. When people look out for the welfare of each other, our culture is enhanced.
Taking steps to ensure people's safety shows that you care about them as human beings
and want to see them reach their full potential. Individuals that feel cared for are more
likely to have a positive attitude toward the people they work with and the institution.
When they feel safer and more secure, distractions are removed that can undermine their
productivity and help them reach their full potential. People are also more likely to attend
and collaborate with an institution that has a reputation for ensuring the safety of all their
stakeholders. All these factors help us engage students and help them stay focused on
their education and what they need to do to succeed.

Competitive Positioning Statement

Providing a safe environment gives Southwest Tech an advantage in recruiting and
retaining both students and employees. To maintain our competitive advantage, it is
imperative that the College continues to train people in how to avoid an emergency or how
to respond in a crisis. The threats to the College constantly evolve and it is important to
make sure our plans and procedures are updated. Our plan's quality depends on
continual professional development and debriefing our response after training or real
emergency situations. Having a safe environment also has a direct effect on insurance
and time lost costs.
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RECOGNIZING AND VALUING PEOPLE
Core Emergency Response Team (CERT)

CERT is a group of appointed Southwest Tech administrators and staff responsible for
deciding how to respond in crisis situations affecting Southwest Tech community members.
CERT meets monthly to plan and participate in crisis simulations. Crisis response plans and
procedures are regularly updated to reflect the latest industry best practices. Debrief
meetings are held after all incidents to evaluate the campus's response and provide
updates. CERT is led by the Executive Director of Facilities, Safety & Security and includes
key College personnel selected based on their background and known abilities. The tasks
performed as a CERT member are in addition to their regular duties at the College. These
people are guick to respond when needed and must make tough decisions usually under
intense pressure when the team is together; these decisions are made knowing they will be
second guessed or critiqued by outsiders, but these people are willing to make and stand
behind the choices they make.

CERT members are Caleb White, Cynde Larsen, Kris Wubben, Karl Sandry, Katie Glass,
Heath Ahnen, Brian Kitelinger, Krista Webber, Josh Bedward, Holly Clendenen, Connie
Haberkorn, Derek Dachelet, and Dan Imhoff.

Safety Coordinator

The College recognizes the importance of safety throughout campus and has a Safety
Coordinator on staff. This position is filled by Brian Kitelinger. Brian is tasked with making
safety an ever-present part of the Southwest Tech culture through the creation,
implementation, and training of College safety procedures and policies. He works to
enhance College safety programs and make College safety an integral part of

Southwest Tech's culture, through trainings and safety checks. Some of the issues Brian
has worked on this past year include: The “See Something, Say Something” campaign,
Safe Eyes program, and walk safe campaign.

Occupational Safety and Health Administration (OSHA) Audits

As a College, we recognize that prevention is the best way to avoid most injuries and
medical emergencies. Based on this knowledge, a plan has been implemented for
monthly audits of shop and lab spaces. These monthly audits are in addition to the annual
audit performed by District Mutual Insurance (DMI). Josh Bedward and Brian Kitelinger
are leading this initiative and have done an excellent job working with the staff and
instructors in not only pointing out the deficiencies but also working on corrective
solutions. This initiative directly impacted the number of violations reported when DMI
completed the annual campus audit.

Behavioral Intervention Team (BIT)

A behavioral intervention team (BIT) is a multi-disciplinary group whose purpose is
meeting reqularly to support our students via concern reports issued by faculty and staff
The team tracks “red flags” over time, detecting patterns, trends, and disturbances in an
individual's or group’s behavior. The team will help guide the individual or group to the
resources they need to prevent the identified issue from worsening. Referral resources
may include the College’s on-campus staff mental health counselor or outside entities
that can serve the students’ needs. Each member of the team has received training from
D. Stafford and Associates, which is one of the leaders in this area.  The BIT members
are Stephanie Brown, Kris Wubben, Robin Hammel, and Dan Imhoff.
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Student Security

The College has recently revamped the student security officer program. This program
is overseen by Karl Sandry and Brian Kitelinger. The program is staffed by four current
Criminal Justice students. The students are unarmed and patrol campus on a rotating
schedule. Officer tasks include Building Safety Inspections, Fire Safety Inspections
(extinguishers, emergency lighting, means of egress), Medical Kit & AED {Automatic
External Defibrillator) inspections/stocking, Emergency Pre-Incident Plans, and

are assessing the security of the buildings and will help create corrective action plans if
something is observed. The program provides the students with real world experience
while providing the College with a consistent security presence.

Campus Cybersecurity Incident Response Team (CIRT)

An incident response team is a group of IT (Information Technology) professionals
from Southwest Tech's Information Technology Services team formed to address
cyber security incidents. Their responsibility may include, but is not limited to,
analysis, isolation of threats, communication to stakeholders, business continuity,
service restoration, and call center support. The CIRT members are led by Executive
Director of Information Technology Services. Team members are Heath Ahnen,
Matthew Baute, Dave Friesen, John Troxel, Jake Wienkes, Jake Mootz, Bob
Thompson, Calvin Butteris, and Darwyn Wolfe.

PRESENTATION OF THE DATA

1. Workers Compensations Statistics

Paolicy Year

Claims

Total Incurred

Total Reserve

7/1/2018 - 2019

3

51,024

g

7/1/2019 - 2020

£2.477.76

7/1/2020-2021

$122,318.21

7/1/2021-2022

4
7
9

$21,675.01

588

Safetyand
Security

Goals

2018- 2019-2020

2019

2020-2021

2021-2022

Security
Incidents

(Student or
Employee])

Worker
Compensation
Mod Factor

0.73

113 1.01

97

et
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Number of 0 13 16 19 16
Class/Type A, B,
Cstudent
incidents

Type A: Injuries 0 12 13 16 12
reported requiring
limited or no
medical attention

Type B: Incidents 0 i 7 7 a
requiring
immediate medical
attention with little
follow-up (stitched,
moderate burns)

Type C: Incidents ] 0 1 1 0
that require
immediate medical
attention and
prolonged
treatment (broken
bones, torm
lipaments,
amputation)

STRENGTHS

1.

The willingness of such a large group of employees to join the various safety and
security teams and committees on campus shows the employee commitment that is
necessary to create a safe campus.

. The College's emergency response plan has been reviewed by DMI (Districts
Mutual Insurance) and is viewed as a strength.

The College’s security camera system consists of current technology and can use
facial technology to track people of interest.

_ Internal alignment has been improved with the creation of councils, health
indicators, and strategic initiatives.

WEAKNESSES
1. Although served by local law enforcement, the college lacks constant security on

2.

campus.

The college lacks the ability to do an instantaneous lock down of all college exterior
doors.

Although the technology provided by the college security camera system is viewed
as a strength there are still areas of the campus that are not covered.

4. Cyber threat actors have a much larger attack surface with the ever-changing risk

landscape. Attack surfaces are growing more complex and decentralized. The

longer at SWTC under a secure network.
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STRATEGIC INITIATIVES DESIGNED TO IMPROVE OUR PERFORMANCE

1. The College has continued an employee safety training program. Past training
sessions included cyber security, situational awareness, and classroom
management.

2. Future training includes Run Hide Fight and evacuation.

3. The college is upgrading the lock system to assist in the lockdown time and
improve building access monitoring.

4. Information Technology Services (ITS) developed and implemented an Acceptable
Use Policy to ensure users know the appropriate usage of the College’'s resources.
ITS continues to put in place measures to protect Southwest Tech data and
network resources.

5. ITS is continuing Cybersecurity Awareness training and communication to campus.
This offer includes access for faculty, staff, and students. These online training
modules will assist in educating the Southwest Tech community members and are
a critical component for the security of the College's infrastructure. The training will
include routine and ongoing training for the Southwest Tech community members
on how to detect and take measures to protect the organization. This program’s
inception was in October 2017 as part of Cybersecurity Awareness Month. The
annual training is now a yearly, mandatory training. ITS continues to expand
training by offering departmental and work unit training sessions in 2023

6. ITS implemented a high availability virtual private network (VPN) to allow secure
remote access to Southwest Tech resources, software patch deployment and
security scanning for Southwest Tech's workforce when working remaotely .

7. ITS has completed the Next-Generation Endpoint Security implementation and
continues to refine to meet the changing security landscape. By implementing,
Southwest Tech has minimized threats and upholds industry standards in threat
detection and prevention on campus administered devices.

& ITS has been the recipient of a grant from District Mutual Insurance (DMI) to begin
the development of a security operations center. In conjunction with Higher
Education Emergency Relief Funds, this allowed a partnership with a vendor to
augment security monitoring and response 24 hours, seven days a week of the
Southwest Tech computing environment.

9. ITS implemented multi-factor authentication (MFA) to protect credentials for all
faculty, staff, and students. Requires users authenticate with at least two
factors, which can reduce the risk of identity compromise over passwords
alone.

10.1TS has been the recipient of a grant from District Mutual Insurance to conduct a
cybersecurity risk assessment. The college will work with a third-party vendor to
provide a complete security assessment across various domains of best practices.
The assessment will include a holistic approach and provide deliverables in the
following areas: Internet-based threats assessment and penetration testing,
network infrastructure assessment, critical network and computing assets
assessment, user computing environment assessment, physical and environmental
security assessment, wireless network security assessment and policy/procedure
review.
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C. Staffing Update

1. Staffing Summary

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is included below.

Statns and/or Additional Info

Name Title Effective Funding Source &/or
Date Estimated Wage
Range/Hired Salary
1|New Institutional Research Leonor Chivas 711172022 D63 -Salary Band:
Analyst 566,933 - 597,083
Hired at 583,000
2|Replacement Medical Lab Tech Shannen Cathman 7/1/2022|BS: 548,808 - 577,750
Instructer-30%a A8 551434 -3531.781
h5: 533,960 - 585811
Hired at 562,000
3| Beplacement Electromechanical Stephen Goss 71172022 BS: 548,803 - 577,750
Technician Instructor A8 551434 -3531.781
h5: 533,960 - 585811
Hired at 560.027.13
4|Replacement Administrative Assistant  |Nanette Hubbard 6/27/2022|B22 - Hourly Range:
51848 -524.03
Hired at 519.23/hour
5| Wew Administrative Assistant [ Tina Lies 711/2022|B22: 518 48 - 52403
Hired at 519.23/hour
6| Beplacement Carpentry Instructor Andy Reynolds 7/15/2022|BS: 548,898 - 577,750
AS: 551,434 -581.781
h5: 533,960 - 585811
Hired at 533,000
7|Replacement Child Care Aide (Pari-time) | Anna Schmit= 8/29/2022) A12: 519 23/ hour
Hired at 519.23/hour
8| New Associate Degree Nursing  |Heather Norsby 8/1/2022|BS: 548,803 - 577,750
Instructor AS: 551,434 -581.781
h5: 533,960 - 585811
Hired at 569,000
| Beplacement Associate Degree Nursing | Brianna Spehle 8/3/2022|BS: 548,803 - 577750
Instructor AS: 551,434 -581.781
M8 533,060 - 585811
Hired at 568,000
10|Replacement Multicultural Success Aleshay Sulhwal 10/19/2022| C42: 548,795 - 568,313
Coach Hired at 538,000
11|Beplacement Carpenter Timothy Hoffman 8/30/2022|B24: 521.64 -528.13
Hired at 523. 50 hour
12|Replacement Reference & Instruction Margaret Gardner 11/1/2022|C42: §54.876-571.227
Librarian Hired at 564,000
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Name Title Status and/or Additional Info |Effective Funding Source &/or
Date Estimated Wage
Range/Hired Salary
13 |Replacement Associate Depree Nursing  |Heolly Muench 12/7/2022|BS: 550,363 - 580,083
Instructor AR 552,077 -584234
MS: 553,588 — 588,383
Hired at 571,000
14|Replacement IT Systems Analyst Simon Chappell 12/13/2022|C42: 524 46 - 53424
(Finance, HE. & Payroll) Hired at 532.00
15| Beplacement Student Services Specialist (Ramona Hach 1/3/2023 | A13: 5192382273
Hired 519.23
16(MNew Programmer/ Analyst Dan Rogers 22772023 C44 - 557,152 - 530,013
Hired at 575,000
17| MNew Administrative Assistant - | Gabby Snider 1/3/2023|B22: 51923 - 52494
Business & Industry Hired 519.23
Services
18|Beplacement Asszociate Degres Nursing | Offer Pending 3/15/2023|BS: 530,365 - 530,083
Instructor AS: 552,077 -534234
IS: 533,588 - 538,383
19|Replacement Miental Health Counszelor  |Interviews schedulsd 3/15/2023|C44 - 557,152 - 580,013
20|Beplacement Emergency Medical Reposted 3/1/2023|BS: 550,365 - 580,083
Services (EIVS) Instructor AS: 532,977 -584234
MIS: 533,588 — 588,383
21| New Foundation Development | Nikdki Nemit= 2/16/2023 | C43 533,663 - 575,129
Officer
22| New Electromechanical Offer Pending 3/1/2023|C44 : 857,152 - 580,013
Technician Trainer
23| Beplacement Electrical Power Reposted 3/13/2023|B21 : 51923 - 524.60
Distribution (EPD) Lab
Assistant
24(New Sustainable Energy On Hold 3/15/2023|BS: 550,365 - 530,083
Mianagement AS: 552,977 -534234
InstructorEnergy IS: 533,588 - 538,383
Coordinator
25| Replacement IT Support Specialist Posted 3/13/2023|C42: 524 46 - 53424
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2. Recruitment, Retention, Compensation, Benefits, and Culture: Trends
and Opportunities

Krista Weber will present a summary outlining recruitment and retention data, as
well as current College Council projects. Below you will find a report summarizing
the topics.

Recruiting and Retention at Southwest Tech

RECRUITING

Total Number of Applicants
Southwest Tech has received 209 total applicants since July 1, 2022.

o

General Applications

Basic Education Instructors
Child Care Aide
Multicultural Success Coach
Carpenter

Librarian

IT Systems Analyst

Mursing Instructor

Student Services Specialist
Adjunct Instructors
Programmer/Analyst
Administrative Assistant
Foundation Development
Child Care Aide (Sub)
Electromechanical Tech Trainer
Mental Health Counselor
EMS Instructor
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Expanding Our Reach

The HR Team Action Plan (TAP) for 2022-2023 includes expanding our recruiting
efforts to additional resources in conjunction with other WTCS colleges. Collaboration
with the WTCS colleges provides increased exposure for our postings and allows us to
receive cost discounts. Promoting our positions to a broader audience allows us to
reach diverse populafions. Offering remote or hybrid positions also expands our reach,
especially when we are looking for specific skillsets.

The HR. Team has also updated the Southwest Tech Job Opportunity web site and our
position postings to add inclusive language. They are also working with marketing to
better promote college benefits.

RETENTION

Fiscal Year Term/Retention Numbers for 2022-2023 (through February)

Terms due to Resignation/Termination 15
Terms due to Layoffs/LTE position ending 2
Terms due to Retirement 0
Total Terms (including all) 17
Turnover Rate (including all) 9.44%
Turnover Rate (not including Layoffs or Retirements) 5.33%
Retention Rate 91.67%

For comparison, the Retention Rate for 2021-2022 was 92.97% (7.03% Turnover Rate).
The Turnover Rate from 2020-2021 was 5.21%.

Monthly Term Numbers 2022-2023 (Any Reason)

July
August
September
October
November
December
January
February

(including 2 LTE)

[ % T Y N e T N B

*Please note that 4 exiting employees included above have transitioned to adjunct
status. There are 2 employees not listed above that have submitted retirements for May
2023,
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COLLEGE COUNCIL PROJECTS 2022-2023

+« Enhance Employee Engagement through Diversity, Equity, and Inclusion
o Increase engagement, participation at events.
o Finalize DEI Progress Report metrics.
o Additional collaboration between DEI workgroup and faculty
o Working with consulting company to implement DEI Action Plan
+ Develop Leaders/Succession Planning
o Provide leadership training to supervisors on coaching 3-4 times this
year.
o Create a leadership cohort with Dr. Audrey Reille
o Finalize individual professional development plans for cohort members.
« Campus-Wide Universal Design — Phase 2
o Development of a UD Resource guide on the HUB intranet for staff and
faculty.
Train-the-trainers will be mentoring other employees.

Staff and faculty will incorporate a Universal Design project into their
Team Action Plans for the 2022-2023 academic year.

« Benefits Enhancements for Employee Recruitment and Retention

o Research and recommend additional mental health benefits and
resources.

o Review of potential leave options such as maternity leave, paternity
leave, and additional spring break.

Review additional benefits options for all demographics.
Improve online accessibility for HR benefits, reports, and forms.
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Information and Correspondence

A. Enrollment Report

1. FY 2023 FTE Comparison Report

SOUthWGSt€ ' T'BCh February 13 2023: School Years 2020-21, 2021-22, and 2022-23 FTE Comparison
Here, Mo,

SY20-21 S8Y21-22 §Y22.23 21t0'23 221t0'23 SY20-21 SY21-22 8Y22.23 21to'23 2210'23

Program 0211521 02M14/22 0213123  Student Student 0211521 0214122 0213123 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change  Change
10-101-1 Accounting 89 80 59 (10) (1) 4530 39.83 3470 (10.60) {5.13)
10-006-7 Agribusiness Science & Technology - AgBus Mgmt =] 14 ie6 7 2 4.47 1383 16.63 12.17 270
10-006-5 Agribusiness Science & Technology - Agronomy 13 12 11 (8] (1} 18.27 Q77 10.67 (7.60) 0.90
10-006-6 Agribusiness Science & Technology - Animal Science 20 29 36 16 7 16.57 2357 32.13 1557 857
10-102-3 Business Management 132 114 101 (31) (13) 83.30 71.40 65.87 (17.43) (5.53)
"10-530-5 Cancer Information Management 109 a5 66 (43) (19) 55.47 52.23 37.13 (18.33) (15.10)
10-504-X Criminal Justice 49 a4 32 (17) (12) 33.40 31.97 2653 |6.87) (5.43)
10-316-1 Culinary Arts G 5 (&) (5] 5.10 5.60 (5.10) (5.60)

10-317-1 Culinary Management 2 {2) - 153 (1.53) -
10-102-1 Data Analytics 5 5 5 - 227 3.23 3.23 0597
10-510-6 Direct Entry Midwife 122 137 147 25 10 48.47 65.23 71487 2350 673
10-307-1 Early Childhood Education B3 49 51 (12) 2 43.57 31.83 31.20 (12.37) (0.63)
10-620-1 Electro-Mechanical Technology 34 27 23 (11) (&) 31.17 2313 2117 (10.00} (1.97)
10-325-1 Golf Course Management 10 13 15 5 2 957 1217 1483 547 267
10-201-2 Graphic And Web Design 19 23 27 8 4 15.00 17.97 25.20 10.20 7.23
"10-530-1 Health Information Technology 56 52 a6 (10) (8) 25.93 27.03 2387 (2.07) (317)
'10—520—3 Human Services Associate 32 39 34 2 (5] 26.07 2927 28.27 2.20 (1.00)

10-825-1 Individualized Technical Studies 3 | .I (3} - 1.40 (1.40) -
10-620-3 Instrumentation and Controls Technology 4 2 {2) 2 0.80 2320 130 220
10-150-2  T-Network Specialist 32 30 22 (10) 18) 18.70 18.00 16.90 (1.80) (1.10)
10-196-1 Leadership Development 11 12 12 1 - 3.47 5.33 520 273 (0.13)
r10_513_1 Medical Laboratory Technician 21 20 14 (7] (&) 1457 1493 10.10 (4.47) (4.83)
10-196-6 Nonprofit Leadership 1 =] 12 11 3 0.40 5.10 677 537 167
'10—543—1 Mursing-Asscciate Degree 226 205 212 (14) 7 126497 104 83 11623 (10.73) 11.40
'10-524-1 Physical Therapist Assistant 31 22 19 (12) (3) 13.87 14.07 1190 (6.97) (2.17)
10-182-1 Supply Chain Management 26 35 32 6 13) 11.70 16.90 1827 657 137
10-512-1 Surgical Technology 9 9 9 6.77 6.77 6.77

10-499-5 Technical Studies-lourneyworker 1 b 2 1 0.30 0.30 0.30 -
Total Associate Degree 1,106 1,042 1,005 (101) 137) 659.93 637.67  639.03  (20.90) 137
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SOUﬂ“;VeSte E Tech February 13 2023: School Years 2020-21, 2021-22, and 2022-23 FTE Comparison
3 M.

Her

SY20-21 SY21-22 8§Y2233 21to'23 22t0°'23 SY20-21 SY21-22 8Y22233 Mto'23 2210°'23

Program 02115/21 0214i22 02M13/23 Student Student 02115121 02M14i22 02M13/23 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change  Change
31-101-1 Accounting Assistant 13 9 11 (2] 2 5.83 377 5.30 (0.53) 153
30-531-6 EMT-IV (Advanced EMT) 12 3 8 (4) 203 2.00 2.00 (0.03)
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1 1 - - 1.13 0.10 0.60 (0.53) 050
32-070-1 Agricultural Power & Equipment Technician 35 36 29 (B) (71 33.10 34.47 28.43 (4.67) (6.03)
31-405-1 Auto Collision Repair & Refinish Technician 11 9 9 (2} - B.07 Q.07 817 010 (0.90)
32-404-2 Automotive Technician 34 19 19 [15]) - 2317 15.07 17.73 [5.43) 267
31-408-1 Bricklaying & Masonry 1 4 4 3 - 0.07 223 3.57 3.50 133
30-443-1 Building Maintenance & Construction 1 1 1 - 0.07 0.07 0.07 -
31-475-1 Building Trades-Carpentry ] ] 7 (2] (2] B.13 790 5.33 (2.80) (2.57)
31-307-1 cChild Care Services 4 4 5 1 1 270 210 270 - 0.60
30-420-2 CNC Machine Operator/Programmer 2 G 4 2 (2] 1.30 4.30 320 190 {1.10)
31-502-1 Cosmetology 19 26 31 12 5 13 60 1923 2283 923 360
30-504-2 Criminal Justice-Law Enforcement 720 Academy 14 7 10 (4] 3 9.33 5.13 2.00 (1.33) 287
30-508-2 Dental Assistant 11 18 18 7 - 557 947 920 363 (0.27)
30-812-1 Driver and Safety Education Certification 21 13 17 (4] a 480 2.00 370 {1.10) 170
31-413-2 Electrical Power Distribution 44 44 44 - - 40.60 37.00 41.17 0.57 417
50-413-2 Electricity (Construction) Apprentice 20 23 23 3 - 3.03 3.07 283 {0.10} (0.13)
30-531-3 Emergency Medical Technician ad 58 75 [15] 17 1450 7.80 1263 (2.27) 483
32-080-4 Farm Operations & Management - Ag Mechanics 9 11 B (3] (5] 747 10.10 473 (2.73) [5.37)
31-080-6 Farm Operations & Management - Crop Operations 1 (1) - 0.07 [0.07) -
32-080-3 Farm Operations & Management - Dairy g 7 1 (2] (1) 597 6.10 5.87 (0.10) (0.23)
31-080-3 Farm Operations & Management - Dairy Technician 3 2 3 - 1 0.67 1.50 193 1.27 0.43
31-080-2 Farm Operations & Management - Farm Ag Maintenance 4 2 3 (1) 1 2.40 0.20 2.07 [0.33) 1.87
32-080-6 Farm Operations & Management - Livestock 1 3 5 4 2 1.03 273 470 3.67 1497
31-080-7 Farm Operations & Management - Livestock Tech 1 - (1) 0377 - (0.77)
50-413-1 Industrial Electrician Apprentice 10 51 11 1 5 167 0.80 2.27 0.60 1.47
31-620-1 Industrial Mechanic 3 2 2 (1) - 2.83 1.23 1.33 (1.50) 0.10
31-154-6 IT-Computer Support Technician 10 B (B) (2) 7.30 3.37 2.00 (5.30) (1.37)
31-513-1 Laboratory Science Technician 5 11 7 2 (4] 253 5.03 1.00 {1.53) (4.03)
50-620-1 Mechatronics Technician Apprentice 5 (5] - 1.27 (1.27) -
31-509-1 Medical Assistant 43 31 26 (17) (5) 34.33 22.43 2020 [(14.13) (2.23)
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Southwest{ Tech February 13 2023: School Years 2020-21, 2021-22, and 2022-23 FTE Compariso
Here, MNow.

SY 20-21 SY21-22 SY2223 2Mto’23 22t0'23 SY20-21 SY21-22 SY2223 21t0o'23 22t0'23

Program 02/15/21  02/14/22 02/13/23 Student  Student 02/15/21 02/14/22 02113723 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change Change
| 31-530-2 Medical Coding Specialist 92 95 68 (24) {27) 35.07 51.90 30.17 (a.90)  (21.73)
| 30-304-4 Mail Technician 2 2 7 5 5 0.87 1.00 2.63 1.77 1.63
| 30-343-1 Mursing Assistant 203 165 178 (25) 13 27.00 20.20 24.80 (2.20) 4.60
| 30-427-3 Plumbing Apprentice 13 21 23 3 2 2.52 4,17 3.59 1.08 (0.58)
| 31-504-5 Security Operations 1 (1) - 0.70 (0.70) -
| 31-182-1 Supply Chain Assistant 5 3 3 (2) - 2.90 0.73 1.70 {1.20) 0.97
| 31-442-1 Welding 53 a5 a8 (5) 2 41.10 30.60 38.70 (2.40) 8.10
| Total Technical Diploma 805 713 716 (89) 3 353.02 327.67  325.26 (27.76) {2.41)
: 20-800-1 Liberal Arts - Associate of Arts 32 51 38 6 (13) 9.97 18.67 10.93 0.97 (7.73)
|20-800-2  Liberal Arts - Associate of Science 12 9 12 - 3 3.27 3.60 4.57 1.30 0.97
| Undeclared Majors 494 607 797 303 190 85.47 106.17  145.00 59.53 38.33
: Total Liberal Arts & Undeclared Majors 538 bo7 247 309 180 98.70 128.43 160.50 61.80 32.07
: Total 2,449 2,422 2,568 119 146 1,111.65 1,093.77 1,124.79 13.14 31.03
: Percent of Change 1.18% 2.84%
: Vocational Adult (Aid Codes 42-47) 2,507 2,705 2,967 460 262 53.62 55.23 55.17 1.55 (0.06)
| Community Services (Aid Code 60) 43 - 13 (35) 13 0.16 - 0.04 (0.12) 0.04
| Basic Skills (Aid Codes 73,74,75,76) 167 251 336 169 85 28.93 44.17 49.53 20.60 3.37
Basic Skills (Aid Codes 77 & 78) 303 145 214 (89) 69 11.40 6.60 8.40 (3.00) 1.80
| Grand Total 5,474 5,523 6,008 624 575 1,205.76  1,199.76 1,237.94 32.18 33.18
| Total Percent of Change 2.67% 3.18%
| Budgeted/Goal FTEs 1,275 1,250 1,250
| % of Budgeted/Goal FTEs Achieved to date 94.6% 96.0% 99.0%
| Final Actual FTEs Achieved 1,256 1,253
| % of Final Actual FTEs Achieved to date 96.0% 95.8%
| 21/22 Projected Ending FTEs using historical trend 1,200 1,203
| Will budget be met YES YES
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2.FY 2024 Application Comparison Report

Program Application Comparison 2022/23 vs. 2023/24

02/17/22 02/13/23
PROGRAM CAP IP ACCEPT | TOTAL IP ACCEPT | TOTAL YOy
Accounting 5 5 10 3 2 10 o
Accounting Assistant 3 1 4 3 0 3 -1
Agribusiness Science & Technology - Agbus Mgmt 20 10 10 19 19 g
Agribusiness Science & Technology - Agronomy 20 5 5 9 9 4
Agribusiness Science & Technology - Agronomy Tech 20 ) 0 4 4 4
Agribusiness Science & Technology - Animal Science 20 23 23 25 25 2
Agricultural Power & Equipment Technician 22 16 16 25 25 g
Auto Collision Repair & Refinish Technician 22 8 8 13 13 5
Automotive Technician 22 23 23 29 29 B
Building Trades-Carpentry 20 7 7 18 18 11
Business Management 30 14 44 27 12 39 -5
Cancer Information Management 30 13 19 32 16 27 43 11
Child Care Services 13 3 2 5 5 3 B 3
CHC Machine Operator/Programmer 5 0 o 0 0 0
Cosmetology 24 38 38 44 44 B
Criminal Justice Studies 70 9 5 14 9 4 13 -1
Criminal Justice-Law Enforcement 2 2 15 17 10 18 28 11
Data Analytics ) 0 7 0 7 7
Dental Assistant 18 1 20 21 3 8 11 -10
Driver and Safety Education Certification 1 ) 1 & 0 6 5
Early Childhood Education 28 16 15 31 24 16 a0 g
Electrical Power Distribution 44 B4 24 B9 B9 5
Electro-Mechanical Technology 24 19 19 16 16 -3
Farm Operations & Management - Az Mechanics 20 & & -6
Farm Operations & Management - Dairy 20 4 4 -4
Farm Operations & Management - Dairy Technician 20 ] (0] 0
Farm Operations & Management - Farm Ag Maintenance 20 1 1 -1
Farm Operations & Management - Livestock 20 5 5 -5
Farm Operations & Management - Livestock Tech 20 2 2 -2
Golf Course Management 9 g 8 8 -1
Graphic and Web Design 5 i3 19 23 23 4
Health Information Technology 22 2 5 7 2 10 12 5
Human Services Associate 31 27 27 18 18 -
Industrial Mechanic B 3 3 3 3 o
Instrumentation and Controls Technology [ 2 2 0 0 -2
IT-Computer Support Technician 4 4 B B 2
IT-Network Specialist 14 14 6 6 -8
Laboratory Science Technician 15 1 1 0 0 -1
Leadership Development ) 0 0 0 0
Liberal Arts - Associate of Arts 14 4 18 14 5 19 1
Liberal Arts - Associate of Science 12 o 12 14 1 15 3
Medical Assistant 32 20 20 19 19 -1
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Program Application Comparison 2022/23 vs. 2023/24

02/17/22 02/13/23
PROGRAM CAP IP ACCEPT | TOTAL IP ACCEPT | TOTAL YOy

Medical Coding Specialist 23 10 22 32 14 18 32 0
Medical Laboratory Technician 16 5 1 B 7 3 10 4
Nail Technician 2 3 10 10 .
Nanprofit Leadership 1 1 1 1] 1 1)
Nursing-Associate Degree 54 g5 34 129 111 37 148 19
MNursing-Associate Degree-Part-time 28 19 15 4 4 -15
Pharmacy Tech 1] 0 1] 0 1]
Physical Therapist Assistant 13 5 5 10 7 9 16 6
Supply Chain Assistant 0 0 2 0 2 2
Supply Chain Management 1 4 1 5 3
Surgical Technology 2 11 a 7 16 5
TechnicalStudies-Journeyworker 0 0 1 o 1 1
Undecided 44 o 44 28 o 28 -16
Welding 40 35 35 39 39 4

TOTAL 280 583 B63 332 608| 940 77

PROGRAM CAp P ACCEPT | TOTAL P ACCEPT | TOTAL YOY

Direct Entry Midwife 32 29 54 83 25 34 55 -24
Medical Coding Specialist 1) 0 1 1 1
Welding (January Start) 20 0 0 0

TOTAL 29 54 B3 25 35 60 -23
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B. Chairperson’s Report

C. College President’s Report

1.

2.

Higher Learning Commission

Unlocking Opportunity: The Post-Graduation Success & Equity
Network

. Dodgeville Outreach Update

College Happenings

D. Other Information Items

Establish Board Agenda Items for Next Meeting
A. Agenda

1. Quality Teaching & Learning Monitoring Report

B. Time and Place

Thursday, March 23, 2023, 7:00 p.m., Southwest Tech, Room 430
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

2. Discussing preliminary notices of non-renewal per Wis. Stats.
19.85(1)(c) {Considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes from January 26, 2023

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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Appendix ~ Southwest Wisconsin Technical College Strategic
Directions (2022-2025)
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