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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, March 30, 2023

6:00 p.m. - Online Educational Resources (OER) Presentation
6:30 p.m. - Dinner
7:00 p.m. - Regular District Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809

Room 430

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The March 30, 2023, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus, CESA 3, and at the Fennimore City Office in an attempt to make the
general public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input
C. Student Senate Update
CONSENT AGENDA

A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the Regular Board Meeting of February 23, 2023
Minutes of the February 23, 2023, Board meeting are included with the
electronic Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb
White, Vice President for Administrative Services, will be at the meeting
and available for any questions


http://www.swtc.edu/about/board/meetings
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D. Contract Revenue
There were eight contracts totaling $10,990.44 in February 2023 being
presented for Board approval. The Contract Revenue Report is included with
the electronic Board material.

E. Personnel Items
The Personnel Report includes three new hires; one promotion/transfer; and
one retirement being presented for approval. The report is included with the
Board material.
Recommendation — Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION
A. Architecture & Engineering Services Request for Proposals (RFP)

A public opening of an Architectural & Engineering Services RFP was held on

Friday, January 27, 2023. Proposals were received from twenty-one (21)

vendors, which were then evaluated and scored according to stated criteria.
Recommendation: Award the Request for Proposal (RFP) for architectural and
engineering services to the following top scoring vendors: Eppstein, Milwaukee, WI;
Angus Young, Janesville, WI; Sommerville, Green Bay, WI; OPN, Cedar Rapids, IA;
and Boldt Technical Services, Appleton, WI, and allow the College to maintain the ability
to select the best fit for a given project from the bench of the top five scoring firms.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Review of Sustainability Master Plan Draft
Dan Imhoff, Executive Director of Facilities, Safety, & Security, and Amy
Seeboth-Wilson, Director of Grants, will present a draft of the Sustainability
Master Plan. The draft is included in the Board material.

B. Quality Teaching & Learning Monitoring Report
Cynde Larsen, Chief Academic Officer, will provide a presentation on the
Board Monitoring Report: Quality Teaching & Learning. The Board
Monitoring Report is included in the electronic packet of information.

C. Staffing Update
1. Staffing Summary
Krista Weber, Chief Human Resources Officer, will provide an update on
College staffing. A summary is included within the Board packet.

2. Recruitment, Retention, Compensation, Benefits, and Culture:
Trends and Opportunities
Krista Weber will present a summary outlining the College’s compensation
philosophy and sustainability plan. The reports are part of the Board
packet.
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D. Project RISE / ERP Update

Heath Ahnen, Executive Director of IT Services, and Caleb White will provide
a Project RISE / ERP update. Their PowerPoint is included within the Board
packet of materials.

. 2023-24 Budget Update

Caleb White will present information on the 2023-24 budget status, which is
available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE

A. Enrollment Report

1. FY 2023 Comparison FTE Report

2. FY 2024 Application Report
Caleb White will be available for any questions on the reports. The two
reports are included in the electronic Board packet.

. Chairperson’s Report

1. Board Member Expenses Discussion

. College President’s Report

WTCS Grant Update

Renewable Energy Funding Update

WTCS & Presidents’ Association Update

Aspen Update

Discuss Spring District Board Retreat

Review 2023-24 District Board Monitoring Schedule (Draft)

ok wNE

. College Happenings

. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)

A. Agenda

1. SWTC Foundation Quarterly Report

2. SWTC Real Estate Foundation Quarterly Report

3. Recruitment, Retention, Compensation, Benefits, and Culture: Trends and
Opportunities

B. Time and Place

1. Date Change from April 28, 29 to May 5, 6, 2023, UW-Platteville
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ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing the President’s contract and performance evaluation per
Wisconsin Statutes 19.85(1)(c) {Considering employment, promotion,
compensation, or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises
responsibility.}

2. Discussing preliminary notices of non-renewal per Wis. Stats.
19.85(1)(c) {Considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes from February 23, 2023

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

Open Meeting

The following statement will be read: “The March 30, 2023, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press and posted on the College’s website at www.swtc.edu/about/board/meetings.
Notice is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to
make the general public aware of the time, place, and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

C. Student Senate Update

Consent Agenda
A. Approval of Agenda


http://www.swtc.edu/about/board/meetings
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BoARD MEETING NOTICE/AGENDA
Thursday, March 30, 2023

6:00 p.m. - Online Educational Resources (OER) Presentation
6:30 p.m. - Dinner
7:00 p.m. - Regular District Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, Wl 53809

Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The March 30, 2023, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press, posted on the
College’s website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and
at the Fennimore City Office in an attempt to make the general public aware of the time, place and
agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
C. Student Senate Update

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of February 23, 2023
C. Financial Reports
4. Purchases Greater than $2,500
5. Treasurer’'s Cash Balance
6. Budget Control
D. Contract Revenue
E. Personnel ltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Architecture & Engineering Services Request for Proposals (RFP)

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Review of Sustainability Master Plan Draft
B. Quality Teaching & Learning Monitoring Report
C. Staffing Update
1. Staffing Summary
2. Recruitment, Retention, Compensation, Benefits, and Culture: Trends and
Opportunities
D. Project RISE / ERP Update
E. 2023-24 Budget Update



http://www.swtc.edu/about/board/meetings
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INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2023 Comparison FTE Report
2. FY 2024 Application Report
B. Chairperson’s Report
1. Board Member Expenses Discussion
C. College President’s Report
WTCS Grant Update
Renewable Energy Funding Update
WTCS & Presidents’ Association Update
Aspen Update
Discuss Spring District Board Retreat
. Review 2023-24 District Board Monitoring Schedule (Draft)
D. College Happenings
E. Other Information Items

ourwNE

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)

A. Agenda
1. SWTC Foundation Quarterly Report
2. SWTC Real Estate Foundation Quarterly Report
3. Recruitment, Retention, Compensation, Benefits, and Culture: Trends and

Opportunities

B. Time and Place

1. Date Change from April 28, 29 to May 5, 6, 2023, UW-Platteville

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

2. Discussing preliminary notices of non-renewal per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

B. Approval of Closed Session Minutes from February 23, 2023

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu



mailto:disabilityservices@swtc.edu
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B. Minutes of the Regular Board Meeting of February 23, 2023

MINUTES OF THE BOARD REGULAR MEETING OF THE !‘! Southwest Wisconsin

BOARD OF DIRECTORS OF SoutHwesT Wisconsin+— EEHIRTECHNICAL COLLEGE
TECHNICAL COLLEGE

FEBRUARY 23, 2023

The Board of Southwest Wisconsin Technical College met in open session of a regular
meeting commencing at 6:01 p.m. on February 23, 2023, over Zoom Technology and in-
person in Conference Room 430, on the District Campus located at 1800 Bronson
Boulevard in the City of Fennimore, Grant County, Wisconsin.

Members present:
David Blume (on Campus), Charles Bolstad (Zoom), Kent Enright (Zoom),
Jeanne Jordie (Zoom), Chris Prange (Zoom), Don Tuescher (on Campus)

Members absent:
Tracy Fillback, Jane Wonderling, Crystal Wallin

Others present for all, or a portion, of the meeting included:
SWTC President Jason Wood and SWTC Staff: Holly Clendenen, Dennis Cooley,
Katie Garrity (Zoom), Katie Glass, Dan Imhoff, Cynde Larsen, Lori Needham, Krista
Weber (Zoom), Caleb White

Chairperson Tuescher called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, February 23, 2023
6:00 p.m. - Regular District Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Room 430 or via remote Zoom

Join Zoom Meeting:
https://swtc.zoom.us/j/98938080755?pwd=cEI3Ym9VNUXFTVRMK1F5dkN4aHFVQTQ09
Meeting ID: 989 3808 0755

Passcode: 033038

AMENDED AGENDA

OPEN MEETING

The following statement will be read: “The February 23, 2023, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press and posted on
the College’s website at www.swtc.edu/about/board/meetings. Notice is also posted on Campus,
CESAZ3, and the Fennimore City Office in an attempt to make the general public aware of the
time, place, and agenda of the meeting.”



https://swtc.zoom.us/j/98938080755?pwd=cEl3Ym9VNUxFTVRMK1F5dkN4aHFVQT09
http://www.swtc.edu/about/board/meetings
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A. Roll Call
B. Reports/Forums/Public Input
C. Student Senate Update

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of January 26, 2023
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel ltems

OTHER ITEMS REQUIRING BOARD ACTION
A. 2021-22 Financial Audit
B. Fund & Account Transfers (2021-22 Budget Modifications)

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. 2023-24 Budget Priorities & Assumptions
B. Safety & Security Monitoring Report
C. Staffing Update
1. Staffing Summary
2. Recruitment, Retention, Compensation, Benefits, and Culture: Trends and
Opportunities

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2023 FTE Comparison Report
2. FY 2024 Application Comparison Report
B. Chairperson’s Report
C. College President’s Report
1. Higher Learning Commission
2. Unlocking Opportunity: The Post-Graduation Success & Equity Network
3. Dodgeville Outreach Update
4. College Happenings
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Quality Teaching & Learning Monitoring Report
B. Time and Place
Thursday, March 23, 2023, 7:00 p.m., Southwest Tech, Room 430

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}
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2. Discussing preliminary notices of non-renewal per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

B. Approval of Closed Session Minutes from January 26, 2023

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632 or e-mail
disabilityservices@swtc.edu.}

After a review of the Consent Agenda, including the February 23, 2023, agenda;
January 26, 2023, Board meeting minutes; financial reports; eight contracts totaling
$88,635.00 in January 2023; employment recommendations for Nikki Nemitz,
Foundation Development Officer, and Dan Rogers, Programmer/Analyst; and the
resignations of Tyler Horton, IT Support Specialist, and Anne Otto, Communication
Instructor; Mr. Enright moved, seconded by Mr. Blume, to approve the Consent Agenda,
as presented. Motion adopted.

Caleb White, Vice President for Administrative Services, and Jordan Boehm, of Clifton
Larson Allen LLP, presented the College’s 2021-22 Financial Audit. Mr. Boehm’s
presentation indicated that the independent auditors’ 2021-22 report is an unmodified
(“clean”) audit opinion without compliance or internal control matters noted. Mr. Prange
moved, seconded by Mr. Blume, to approve the 2021-22 financial audit, as presented.
Motion adopted.

The 2021-22 Budget Modifications were presented by Mr. White. Four of the six
College funds were affected by modifications: the General, Capital, Enterprise, and
Special Revenue. Mr. Prange moved, seconded by Mr. Enright, to approve 2021-22
Budget Modifications, as presented. Upon a roll call vote, the following members voted
affirmatively: Mr. Blume, Mr. Bolstad, Mr. Enright, Ms. Jordie, Mr. Prange, and Mr.
Tuescher. Motion carried.

The 2023-24 Budget Priorities and Assumptions were reviewed. The budget priorities
are aligned with the Strategic Directions and College key initiatives. Assumptions
include a projected slight increase in state revenue, as well as considerations of Project
RISE; health, dental and other benefits; inflationary pieces; and grant-funding
opportunities. The budget is being built on projection of 1300 in FTEs. The preliminary
budget will be brought to the Board in April 2023.

Dan Imhoff, Executive Director of Facilities, Safety & Security, presented the Board
monitoring report on Safety and Security. The report included a review of campus
initiatives including “if you see something, say something”; walk safe saltshaker
campaign; updates to the lock system; security camera additions; and 24/7 IT endpoint
monitoring.


mailto:disabilityservices@swtc.edu
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Krista Weber, Chief Human Resources Officer, provided an update on College staffing
noting that a Programmer/Analyst and a Foundation Development Officer have been
hired. Other updates include an accepted offer on the Electromech Trainer position. The
Nursing Instructor, EMS Instructor, and EPD Lab Assistant positions are reposted. The
IT Support Specialist position was recently posted.

A summary outlining recruitment and retention data was given by Ms. Weber. A shift in
organizational priorities and higher-ed trends post-pandemic were reviewed. Current
College council projects were briefed and include enhancing employee engagement
through diversity, equity, and inclusion; developing leaders/succession planning;
campus-wide universal design; and research on benefits enhancement for employee
recruitment and retention.

The Board reviewed enrollment and application reports noting that the FTE count has
increased 3.18% compared to this time last year. Fall applications have increased by 77
applicants from this time last year.

Under the Chairperson’s report, Chairperson Tuescher informed the Board of a new
requirement within the District Boards Association’s officer election process. Beginning
this year, each college’s District Board must appoint a delegate to the District Boards
Association. After discussion, the Board unanimously agreed to designate Chuck
Bolstad as the Southwest Tech District Board delegate. The District Boards Association
election will be held in April 2023.

Under the College President’s Report, President Wood indicated that a submission to
The Higher Learning Commission in response to the Midwifery accreditation was
completed.

Dr. Wood's report also described the College’s involvement in the “Unlocking
Opportunity: The Post-Graduation Success & Equity Network.” This a national cohort of
ten selected colleges from across the nation and involves a six-year commitment. The
SWTC internal team is made up of Dr. Wood, Holly Clendenen, Cynde Larsen, Mandy
Henkel, Katie Glass, Betsy Ralph-Tollefson, and Ryan Weigel.

The possibility of a Dodgeville Outreach opportunity was reviewed. The College is still in
an agreement with lowa County to explore a partnership, but nothing has been
solidified.

College Happenings noted under the President’'s Report:
e Anthology Project RISE testing currently has a 77% pass rate. There was a

recent impasse on the shopping cart experience for continuing education.
Solution options are being explored.
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e The Public Hearing/Southwest Tech District Board Appointment meeting will be
on March 2, 2023, at 7:00 p.m. It will be on campus and over Zoom. There are
three applicants for three positions.

e President Wood asked the Board to consider moving the date of the March
District Board meeting. All Board members present were in favor of changing
from March 23, 2023, to March 30, 2023. The meeting will be rescheduled to
March 30, 2023.

e The April 28 & 29 District Board retreat was confirmed. The tentative plan is to
hold at UW-Platteville.

There were not any items to discuss under agenda item “Other Information Items”.

Mr. Blume moved, seconded by Mr. Prange, to adjourn to closed session for the
purpose of discussing personnel issues and preliminary notices of non-renewal per Wis.
Stats. 19.85 (1)(c). Upon a roll call vote, the following members voted affirmatively: Mr.
Blume, Mr. Bolstad, Mr. Enright, Ms. Jordie, Mr. Prange and Mr. Tuescher. The motion
carried and the meeting adjourned to closed session at 7:33 p.m.

The Board reconvened to open session at 7:48 p.m. With no further business to come
before the Board, Mr. Blume moved to adjourn the meeting, seconded by Ms. Jordie.
The motion carried and the meeting adjourned at 7:49 p.m.

Crystal Wallin, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Sikich

HBS

IRS

IRS

IRS

Anthology

HBS

Vanguard
Healthequity
Constellation

Wl DOR- PR
Wl DOR- PR
IRS

HBS

Western Tech
WE

PCARD - Londenvlle
Great West
Great West
WageWorks
CLA

Fennimore Times
Dubugue Glass
287579

Delta

Husch Blackwell
284275

W1 Higher
Jones & Bartlett
279231

Delta

3369537
PCARD - COW Gowt
13359244

Vendor

Expenditure
Invoice #

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 2/01/2023 - 2/28/2023

Description

3.1.23 REPORT MNTH  3.1.23 REPORT MMNTH

584452-H
2323IRS
2.17.23 PR S5
21723 PR
ANTH_INV 013807
578912-H
57476

2/1/23 14-00-31
683728
2323PR
21723 PR
2.17.23 PR MED
579638-H
IN12647
474114250
4008313
2323PR
2.17.23
INV4717826
569214
80651

5182
2106094
645734
290658
106022

FEB REFUND
59519
105958
653768
2106241
MNFLN258
2106186

C9300-48UXM-E

2323IRS

2.17.23 PR SOCIAL SECURITY
21723 PAYROLL
1/1/23-5/31/23 MMNGD SVCS
T EQUIPMENT

HF ELITEBOOKS BUNDLE
PR HSA PMT

UTILTIES

2323 PR

217 23 PAYROLL

2.17.23 PR MEDICARE
NETWORK ESSENTIALS
APPRENTICESHIP INSTRUCTOR
UTILTIES

STEEL

Wl DEFERRED COMP 2.3 23 PR
BEMNEFIT

PMB PAYMENTS

AUDIT SERVICES 21/22
COLLEDGE UP AD

KMNOX DOORS

Student Refund

DEMNTAL

PROF SERVICES

Student Refund

FEBRUARY REFUND
FIRE/EMERGEMCY SWVCS
Student Refund

DEMNTAL

Student Refund

HPE SERVERS

Student Refund

Amount
297,624 32
284,041.08
120,155 20
65,033.66
40,015.97
38.500.00
34.013.04
2577168
20,274 35
20,119.84
20,033 .82
19,905 46
15,209.46
13,813.14
12.180.00
11,345.49
11,139.68
9,884 95
9.884.50
8,968.16
8.100.00
§.058.68
7.801.27
7.434.88
7.396.59
7,335.00
6.355.74
5.845.00
5.509.69
544878
5442 62
522729
12272
5.004.98
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 2/01/2023 - 2/28/2023

Expenditure

368708 %106210 Student Refund 4,957.04
Direct Fitness 0248531-IN FITNESS CENTER EQUIPMENT 4,921.00
H&N R2555 REPAIR 4.850.00
287333 106090 Student Refund 478113
Carolina £2046992R) MICROBIOLOGYVHR 4.650.00

284390 B106023 Student Refund 4.528.78
EEE0TS %105835 Student Refund 4,513.04
285790 106051 Student Refund 448270
280437 %105974 Student Refund 447574
Delta 52544 DENTAL DENTAL CLAIMS 4.413.70
R273137 %105922 Student Refund 4,279.00
Husch Blackwell 290661 PROF SERVICES 4.230.00
370209 %106258 Student Refund 4.216.42
M264541 105900 Student Refund 4,144 88
276898 105939 Student Refund 4,086.37
F1921918 105826 Student Refund 4.073.97
368904 %106217 Student Refund 4,020.28
Hydro-Flo B415434 ACI BLOWER 3,897.66
2630900 %105871 Student Refund 3.865.85
539720 %105829 Student Refund 3.846.90
™369121 %106227 Student Refund 3.824.42
"368652 106207 Student Refund 3.745.83
M267869 %105913 Student Refund 3,734.83
US Omni 2323PR 2.3.23 PAYROLL VANGUARD 3,658.98
US Omni BATCH# 6964353 BENEFITS 3.658.98
290853 "106170 Student Refund 3.614.79
M286065 2106060 Student Refund 3.581.36
273321 105924 Student Refund 3.673.42
M358997 2106184 Student Refund 3.562.22
7281943 105994 Student Refund 3.541.35
VWTA Properties MARCH 23 RENT MARCH RENT 3.502.00
M268121 105886 Student Refund 3.485.05
R288750 2106111 Student Refund 3.457.30
"286549 "106071 Student Refund 3.451.78
M261877 2103400 Student Refund 3.448.00
"368652 103404 Student Refund 3.448.00
R275178 %105933 Student Refund 3.445.10
"287983 "106102 Student Refund 3.434.93
M368721 106211 Student Refund 3.426.58

13290445 2106157 Student Refund 3.420.84
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2705016
2536404
3286229
Kraemer Air
3256610
WageWorks
2705324
T1265965
"269180
72672433
Uline Inc
"1373065
3288817
2624286
32090545
T3280686
13275002
"3280783
3285199
3282255
Grainger
073736
T3275114
3280647
"3368754
Yanguard
3368895
2547087
3368192
3307969
Apple.Com
T277362
3368588
3371010
3290405
2659205
f3286440
f538730
3307894
3290261
LW-Madison

Total Invoices

Expenditure
105825
2105856
2106064
21638
"2105883
IMV4709935
2105874
105907
2105916
105824
159734411
F2106293
2106113
¥2105880
106160
2106134
105918
2105981
2106039
2105997
509321618
105853
¥2105932
105979
2106212
"Ba004
2106216
¥2105833
2106191
"2106179
AL04228933
"3105945
106203
2106271
2106156
2108872
2106069
2105834
2106177
106149
ARD129944

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 2/101/2023 - 2/28/2023

Student Refund
Student Refund
Student Refund
FILTERSZ
Student Refund
PMB PAYMEMNTS
Student Refund
Student Refund
Student Refund
Student Refund
STOOLS
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
PALLET RACK
Student Refund
Student Refund
Student Refund
Student Refund
BIS LAPTOPS
Student Refund
Student Refund
Student Refund
Student Refund
MACBOOK PRO
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
KB ANMNUAL SVC

3,400 60
338145
3,319.77
3,234.99
3,204.65
3,153.06
3,144.23
313417
3,119.50
310145
3,084.35
3,073.40
2,966.02
2,035.95
293232
2,911.19
280572
2,827 55
2,819.47
279853
2,758.36
2,691.85
2,687 52
2 £33 47
2,676.91
2 67298
2,659.27
2,645 55
2,627.92
2,626.04
2,583.00
2,531.02
254334
2,561.30
254413
254210
2,529.50
252199
250818
2 506,33
2,500.00

$1,442,361.49
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Bank Withdrawals |
'VWendor Transaction Date Audit Trail
MERCHANT SERVICE MERCH FEE - Jan 2023  2/2/2023 GMNJLO0STT4

Total Bank Withdrawals

] Payroll

| Payroll Period Payroll Date
(021712023 Payroll 2712023
(0210312023 Payroll 232023

Total Payroll

Total Purchases »>= $2,500

Amount
634068

Amount
37753551
3A76,560.79

$6,340.68

$754,096.30

$2,202,798.47
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 2/28/2023

Receipts

Fund

1 General 7.572,571.00

2 Special Revenue -

3 Capital Projects
4 Debt Service

115.921.00

5 Enterprise

6 Internal Semvice 318,920.00

7 Financial Aid/Activities 652,216.00
Total Receipts 8,659,628.00
Expenses

Fund

1 General 1.667.342.00

2 Special Revenue -

3 Capital Projects 407.,910.00

4 Debt Semnvice -

5 Enterprise 50,510.00

6 Internal Semvice 337.194.00

7 Financial Aid/Activities 1.940.213.00
Total Expenses 4,443,169.00
Net cash change - month 4,216,459.00

EOM Cash Balances

-Midwest One Operating 0356 15,352 23

-Midwest COne Investment 1324 24 879 68222

-Cash on Hand 2,940.00

-Local Government Investment Pool 1,261,716.80

Ending Cash/Investment Balance 26,159,691.25
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3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 8 Months ended February 2023

2022-23 2022-23 2022-23 2021-22 2020-21 2019-20 2018-19

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 24 757 300.00 19,958 472 84 80.62 76.38 85.56 83.20 81.05
General Fund Expenditures 25 265 400.00 15,795 077 42 6252 BG.28 63.11 5980 61.41
Capital Projects Fund Revenue 4 275.000.00 4 174 958 74 a7 .66 2.98 10013 0.69 099 46
Capital Projects Fund Expenditure 5 134,000.00 1,720,050.06 33.50 20.68 36.45 23.66 4186
Debt Service Fund Revenue 6,538 500.00 4 359 505.83 66.67 69.86 64.95 63.38 6317
Debt Service Fund Expenditures 7.401 644 .00 1,186 619 44 16.03 16.35 17.91 8.03 10.85
Enterprise Fund Revenue 1,547 000.00 884 466 .53 BT AT 103.72 8017 7218 64.20
Enterprise Fund Expenditure 1,815 700.00 1,021, 716.40 527 119.42 6452 7317 60.47
Internal Service Fund Revenue 4 455 000.00 2 636 854 91 5919 EQT3 59.04 56.05 85T
Internal Service Fund Expenditure: 4 455 000.00 3,053 406.71 68.54 62.02 62.99 5933 61.70
Trust & Agency Fund Revenue 8,302 800.00 3,858 361.81 4547 ET.16 51.62 36.80 62.82
Trust & Agency Fund Expenditure: 7,702 800.00 5216.080.16 67.72 68.06 5892 63.64 65.31
Grand Total Revenue 49,875,600.00 35,872,620.66 71.92 65.33 75.80 63.04 T74.66
Grand Total Expenditures 51,774,544.00 27.992,950.19 54.07 52.57 53.34 51.05 54.64



Page 20

D. Contract Revenue

There were eight contracts totaling $10,990.44 in February 2023 being presented for Board approval. The
Contract Revenue Report is below.



E. Personnel Items

The Personnel Report includes three employment recommendations, one
promotion/transfer, and one retirement being presented for approval. The

Personnel Report follows.

PERSONNEL REPORT

“EMPLOYMENT: NEW HIRE

March 20, 2023

MWame:

Mallory Fulcher

Title:

Emergency Medical Services Instructor

How many applicants & interviewed

4 applicants/2 interviews

Start Date: 5/22/2023
Salarv/Wages $58.000
Classification Full Time

Education and/or Experience

Asspciates in Paramedics from Western Technical
College, BS in English from UW-LaCrosse with 7
years of experience in emergency services including
teaching assistant with Western Technical College

EMPLOYMENT: NEW HIEE

MName:

Jason Fiedler

Title:

Electromechanical Technician Trainer (BIS)

How many applicants & interviewed

3 applicants/3 interviews

Start Date: 3/6/2023
Salary/Wages $72.000
Classification Full Time

Education and/or Experience

Associates Degree — Electomechanical Technician

from Southwest Tech with 25 years of experience in
the field.

EMPLOYMENT: NEW HIRE

MName:

Andv Mumm

Title:

IT Support Specialist

How many applicants & interviewed

10 applicants/4 interviews

Start Date: 4/5/2023
Salary/Wages $28.60/hour
Classification Full Time

Education and/or Experience

Bachelor’s in criminal justice from UW-Platteville
with 12 vears of IT Tech & Support Specialist
EXperience.

PREOMOTIONS/TRANSFER

NEW POSITION

Eobin Hamel — Student Life
Coordinator/ Athletic Director

Mental Health Counselor

RETIREMENTS | RESIGNATIONS
| Brenda Schwartzman (Retirement 6/30/2023) | Developmental Education Instructor

Recommendation: Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Architecture & Engineering Services Request for Proposals (RFP)

Caleb White and Dan Imhoff, Executive Director of Facilities, Safety & Security,
will review the current Architecture & Engineering Services RFP. A summary of
the proposal follows.
Recommendation: Award the Request for Proposal (RFP) for architectural and
engineering services to the following top scoring vendors: Eppstein, Milwaukee, WI;
Angus Young, Janesville, WI; Sommerville, Green Bay, WI; OPN, Cedar Rapids, IA;
and Boldt Technical Services, Appleton, WI, and allow the College to maintain the ability
to select the best fit for a given project from the bench of the top five scoring firms.

Architectural & Engineering Services
RFP #2023-0023

The public opening of the request for proposals (RFP) for Architectural & Engineering Services for the College was held on
Friday, January 27 at 1:30 p.m. C5T.

Purpose
A Request for Proposal (RFP) was issued for Architectural & Engineering Services. Four (4) WTCS Districts actively
zolicitated replies, several of the remaining twelve (12) WTCS Districts are considering piggybacking the award(s) wher
their current obligation expires as well.

Scope, Summary
The scope of this RFP was to enter into an agreement(s)/contract(s) with independent firms for Architectural &
Engineering Services, in accordance with this Request for Proposal, as described in the Statement of Work and Scope ¢
Services. The College’s seek firms who can provide service in an efficient and consistent manner, in accordance with

this Reguest for Proposal, which best serves the College’s needs while minimizing cost.

Proposals were received from twenty-one (21) vendors. An evaluation team consisting of Josh Bedward and Dan

Imhoff reviewed and rated the proposals. Team scoring was based on the following criteria:

Evaluation Criteria
Submitted proposals were reviewed and evaluated in accordance with the evaluation criteria established below:

1. Project Experience, Proposed Project Team & Consultants, and Professional References 50 Points
2. Proposed Rates/Fee Proposal 35 Points
3. Building Information Model (BIM) 10 Points
4. Green/Sustainable Design Experience 5 Points

The evaluation team’s average composite score ranking from high to low is as follows:

SWTC Final Score
Ranking Vendor
1 Eppstein Milwaukee, WI 91.0
2 Angus Young Janesville, Wl 89.0
3 Sommerville Green Bay, WI 89.0
4 0PN Cedar Rapids, |1& B88.0
5 Boldt Technical Services Appleton, Wi 86.0

Recommendation: Award the RFP for architectural and engineering services to the above listed vendors as the top five
scoring firms under the proposed standard hourly rates and fee schedules for each firm. The college will maintain the
ahilihr to select the best fit for a given project from the bench of top five scoring firms.
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Board Monitoring of College Effectiveness

A. Review of Sustainability Master Plan Draft

Dan Imhoff and Amy Seeboth-Wilson, Director of Grants, will present the draft of
the Sustainability Master Plan. The report follows.
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B. Quality Teaching & Learning Monitoring Report

Cynde Larsen, Chief Academic Officer, will provide a presentation on the Board
Monitoring Report: Quality Teaching & Learning. The report follows.

Board Monitoring Report
Quality Teaching, and Learning
March 2023

Executive Summary

Alignment with Mission, Vision, Values, and Purposes
Southwest Wisconsin Technical College provides education and training opportunities responsive to
students, employers, and communities.

The College’s purposes are enumerated in Wisconsin State Statute 38 and include the provision of
teaching and learning services that:

* Provide occupational education and training and retraining programs, including general
education courses, to facilitate student achievement in occupational skills training.

s Contract with secondary schools to provide educational opportunities for high school-age
students.

* Coordinate and cooperate with secondary schools to facilitate the transition of a secondary
school student to postsecondary education.

*  Provide a collegiate transfer program

» Provide education in basic skills to enable students to function in society effectively

* Provide education and services which promote success and equity in post-graduation outcomes

Teaching and learning endeavors are guided by our College Values:

s Inclusivity

* Learning

*  Integrity

s Accountability

« Continuous Improvement

Alignment with Strategic Directions
Southwest Tech's Strategic Directions comprise:

* Engaging Students in High-Quality Experiential Learning
* Strengthening a Culture of Caring and Success
* Enhancing the College’s Economic Impact

2023-2025 Priority Project Goals established to advance engaging students in high-quality experiential
learning include:
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* Starting 5 new programs that lead to high-wage/high-demand careers by 2025

* Revitalizing at least 3 existing programs per year to increase enrollments leading to high-
wage/high-demand careers

¢ Increasing dual credit enrollments in each of our thirty school districts by 5% per year through
2025

» Offering 2 Spanish-speaker-supported degree programs by 2025

¢ Creating transferable Associate of Arts and Associate of Science Degrees with transferability to a
A-year college with junior status by 2024.

¢ Expanding services and programming to increase the number of students served in Prairie du
Chien from 81 in FY 2022 to 200 students by FY 2025. Also, increase the number of students
served in Dodgeville from 31 in FY 2022 to 100 by FY 2025.

¢ Increasing the rate of students in High Schoal Equivalence Diploma (HSED) Programs enralling in
college-level programming from 20% to 40% by 2025.

¢ |dentifying and beginning at least 1 new academic program per year through 2025 to offer at
the Prairie du Chien and Dodgeville outreach centers.

Competitive Positioning Statement

Southwest Wisconsin Technical College is committed to providing students with high-quality experiential
learning which prepares them for strong post-graduate outcomes, including well-paying jobs and
transfer to bachelor's level study, should that be their goal. Programs are designed to meet the
demands of regional, state, and national job markets. Learning cutcomes at the course and program
levels guide teaching and student learning. Faculty teams comprises industry experts who bring their
real-world experiences to the classroom. An extensive netwaork of program advisory committees
provides insights that help programs remain on the cutting edge of their fields. Students participate in a
wide range of hands-on learning activities, including portfolio, internship, clinical, and practicum
EXperiences.

Recognizing and Valuing People

Southwest Tech Faculty and Staff — In April 2022, Southwest Tech welcomed peer reviewers from the
Higher Learning Commission (HLC) for a 4-Year on-site Assurance Review. The site visit team praised the
work done by teams and systems across the College to align Southwest Tech practices with the HLC
Criteria for Accreditation. The Accreditation Core team including Mandy Henkel, Derek Dachelet, Karen
Campbell, and Katie Garrity provided leadership far this important work.

2022-2023 Academic Reorganization Team — An interdisciplinary team led by Katie Glass and Amy
Seehoth-Wilson was tasked with redesigning academic leadership to improve College Health Indicator
#1 — Equity in Student Learning. The team performed literature reviews, conducted interviews, made
presentations, and gathered data from all members of the campus community. They provided formal
recommendations to the Executive Team in March of 2023 and are working with Academic Leadership
to implement a Faculty Lead model.
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Presentation of the Data
The work of attaining priority project goals is mediated through the Academic Master Plan. The Planis a
living document and is integrated with the Fiscal and Facilities Plans. Current Academic Master Plan

activities and priorities follow.

Priority Project: New Programs

Falf 2022

The Surgical Technology Associate Degree program launched in August of 2022, Seven
students are currently enrolled. In the program’s second semester, Spring term 2023, four students are
completing clinical rotations with district hospital surgical teams. Fourteen applications have been
received for Fall 2023 enrollment.

Fall 2023 Planning
The fallowing programs will launch:

The Sustainable Energy Management Associate Degree program: Embedded credentials in
development include a Building Performance Technician Technical Diploma and Solar Installer
embedded certificate. Students will participate in authentic learning and assessment experiences,
including work with the SWTC Energy Innovation Grant Project.

The Artisanal Modern Meat Butchery Short-Term Technical Diploma — Program approval was
granted on March 15, 2023. The program will be offered beginning in Fall 2023 through a contract with
the Platteville school district.

The University Transfer — Associate of Arts Degree

The University Transfer — Associate of Sciences Degree
Programs Under Consideration for Future Development:

Rodiegraphy Technician — High Demand,/High Wage

Respiratory Therapist Technicion — High Demand/High Wage

Paroamedic Associate Degree — High Demand/High Wage

Computer Programming — High Demand/High Wage and a Department of Workforce
Development ‘Hot Job® for the College district area

University Transfer — Assaciote of Arts — Elementary and Middle School Education Pathway —
High Demand/High Wage and a Department of Workforce Development ‘Hot Job’ for the College district
area

University Tronsfer — Associote of Arts and Sciences — Additional Paothways

Page 87 of 120



Priority Project: Revitalizing Programs

Spring 2023

The Mursing Associate Degree program launched a January start program option with financial
suppart from & Southwest District hospitals. The associated additional 5pring and Fall course offerings
allowed an additional twenty-five students to enter or persist in the Spring 2023 term

Fall 2023

Cancer Information Management — Advanced Technical Certificate. Approval is pending for this
advanced technical certificate which will allow experienced Health Information Technology (HIT)
professionals to gain the knowledge and skills needed to pursue a career in Cancer Information
Management.

IT Cybersecurity Specialist Associate Degree - Program approval was received on March 15,
2023. Program students will be enrolled for a Fall 2023 start. The program was created to revitalize the
IT Metwork Specialist Associate Degree. The second year of the IT Network Specialist Program will be
taught out in FY 24.

Programs Under Consideration for Revitalization —

Mursing Assistant - Technical Diploma — Currently piloting embedded supports for students who
are primary Spanish speakers.

Welding — Technical Diploma — Currently exploring embedded supports for students who are
primary Spanish speakers.

Cosmetology — Technical Diploma — Currently exploring embedded supparts for students whao
are primary Spanish speakers.

Priority Project: Increasing Dual Credit Enrollment

Dual credit instruction is a key strategy for advancing College Health Indicator 1 — Equity in Student
Learning. Duzal credit learning saves students time and money and can speed up their time to earning
credentials and to entering the workforce with a well-paying job. Dual credit learning can significantly
decrease the cost of obtaining & college degree. Dual credit learning helps prepare students for rigorous
college coursework, and participation in dual credit programs is associated with improved college
enrollment rates following high school graduation.

The offering of dual credit programs raises Southwest Tech’s visihility in the district and builds and
strengthens relationships with students, parents, and K12 educators. The award rates of dual credit
have increased steadily from 2020 through 2022 as indicated in Figure 1.
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Figure 1

Dual Credit Awarded by Fiscal Year
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Priority Project: Programmatic Support for students who are native Spanish speakers.

The enrallment t2am has supported the Nursing Assistant instructars and students with 2 pilot courses
in the Spring 2023 term. Each course has featured embedded bilingual nursing assistants who support
students during orientation and in lab and clinical courses. Teams are currently exploring Welding and
Cosmetology for possible expansion of embedded support for students who are primary Spanish
speakers.

Priority Project: Associate and Arts and Associate of Sciences degree program development.

Early enrclless in the Associate of Arts and Associate of Science degrees have expressed high rates of
interest in transferring to bachelor's programs for education degrees with the goal of teaching in the K-
12 system. Program pathways to facilitate transfer to bachelor’s programs within a 60 credit + 60 credit
to completion model are underway. A transfer agreement with Lakeland University to their Liberal
Studies bachelor’'s degree is in place and signing ceremonies with Franklin University, and UW-Platteville
are scheduled. The Program Review workgroup monitors data regarding student transfer program intent
and communicates this information to the Academic Council for program pathway development
planning.
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Priority Project: Expanding services and programming to increase the number of students served in
Prairie du Chien from 81 in FY2022 to 200 students by FY2025.

One hundred, thirty-nine Prairie du Chien area students have been served through Adult Basic Education
at the Qutreach Site, Correctional Facility, and the Crawford County Jail in FY 23.

Priority Project: Increasing the number of students served in Dodgeville from 31 in FY2022 to 100 by
EY2025.

Eighty-four students have been served at the Dodgeville Outreach Site in FY 22 & 23.

Priority Project: Increase the rate of students in HSED programs that enroll in collepe-level
programming from 20% to 40% by 2025.

The percentage of students that have transitioned as of Spring 2023 is 28%. All GED/HSED students
participate in transition services to encourage their enrollment in post-secondary education.

lulie Pluemer and Kris Wubben have consulted with other WTCS colleges to explore successful
strategies. Planning is underway to enhance the academic offerings in order to increase the number of
students who successfully transition.

Evidence of Learning — Student Program Learning Outcomes

End of Program Student Learning Qutcomes -Technical 5kill Attainment

Technical Skills Attainment (TSA) is the system by which WTCS programs assess and report End of
Program Student Learning Outcomes attainment. In Fiscal Year 22, faculty members assessed 889
program completers with 94.6% of completers demonstrating TSA proficiency (Table 1) All program
students are included in the TSA statistics, and students designated as ‘Mot Assessed’ include those who
are in the early phases of program completion. Faculty members use the data derived from the T34
system to identify program learning outcomes for continuouws improvement work in their next yvear’s
Teamn Action Plans. Forty-five faculty TAP teams are implementing continuous improvement projects
across 154 team action plans in fiscal year 20235,

Table 1

SWTC Fiscal year 22 Technical 5kill Attainment
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Evidence of Learning - Licensure/Certification Exam Results

Graduate perfarmance on narmed and standardized licensure and certification examinations is a direct
measure of student learning and an important indicator of quality teaching and learning.

The American Society for Clinical Pathology (ASCP) Board of Certification Examination Results
for Southwest Tech's Medical Laboratory Technician (MLT). Graduates Certification by ASCP may be
required by some employers hiring Medical Laboratory Technicians in the clinical laboratory setting.
While completion of the ASCP MLT Certification exam is not a mandatory part of the MLT program,
SWTC encourages all graduates to apply for ASCP certification. In addition to traditionally higher pay
scales for certified technicians, the ASCP certification exam demonstrates an individual's commitment to
the laboratory profession. It offers greater career advancement and a variety of job opportunities.
Students who graduate from an accredited Medical Laboratory Technician Program are eligible to take
the ASCP Board of Certification (BOC) examination for MLTs. Table 2 shows the passing rate for
Southwest Tech Graduates, who take the MLT ASCP Certification Exam within 1 year of graduation.
Rates have been consistently above the national pass rate.

Table 2

Pass rates for SWTC Graduates, who toke the MLT ASCP Certification Exam within 1 vear of graduation

Year

# Graduates
Completing Exam

# Graduates Who
Passed Exam

SWTC Pass Rate

Mational Pass
Rate

2020 4 4 100% B5.2%
2021 4 B 88.9% B0.8%
2022 7 B B5.7% B3.2%

The National Council State Board of Nursing (NCSBN) National Council Licensure Examination-
Registered Nurse ([NCLEX-RNM) is a nationwide examination for the licensing of nurses in the United
States. A.D.N. graduates must successfully pass the exam in order to practice as Registered Nurses.
Tahble 3 shows the first-time pass rate for Southwest Tech A.D.N. graduates. This number dipped below
B0% in 2021 and were above the national average in 2020 and 2022.

Table 3

First-Time SWTC A.D.N. NCLEX-RN Pass Rates by Year

Year #Graduates # Graduates Who SWTC Pass Rate Mational Pass
Completing Exam Passed Exam Rate
Apr-Mar 2020 41 36 B8% B6.57%
Apr-Mar 2021 34 27 79% B2 48%
Apr-Mar 2022 52 42 B0.77% 79.9%
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Table 4

SWTC and WTCS Prograom Completion Rates by Fiscal Year

Program

Building Trades -
Carpentry

Medical Assistant
Electromechanical
Technology

Early Childhood Education
Welding

Human Services Associate
Dental Assistant - Short
Term

Advanced EMT

Industrial Electrician
Apprentice

Business Management
Accounting

IT - Computer Support
Technician

Medical Coding Specialist
Automotive Technician
Medical Laboratory
Technician

Accounting Assistant
Criminal Justice Studies
Cosmetology

Emergency Medical
Technician

Auto Collision Repair &
Refinish Technician
Network Specialist
Physical Therapist
Assistant

Nursing - Associate
Degree

2018 3-Year
Graduation Rate
SWTC WTCS
02.50% | 59.10%
82.10% | 38.00%
05.00% | 33.90%
46.50% | 19.30%
73.00% | 49.80%
43.80% | 12.90%
100.00% @ 64.50%
100.00% @ &1.30%
0.00% 9.20%
20.90% | 14.70%
44.40% | 22.10%
46.20% | 31.20%
37.530% | 36.10%
01.10% | 39.00%
41.70% | 34.50%
33.60% | 50.60%
33.30% | 25.20%
50.,00% | 48.00%
74.30% | 75.80%
44.40% | 61.00%
29.60% | 24.20%
28.60% | 12.40%
33.30% | 27.70%

2019 3-Year
Graduation Rate
SWTC WTCS

100.00% @ 34.80%
70.50% | 38.40%
52.60% | 27.40%
40.60% | 19.40%
67.50% | 47.90%
42.30% | 13.20%
94.10% | 56.20%
83.30% | T8.00%
50.00% 7.50%
35.50% | 15.70%
33.30% | 21.10%
41.70% | 27.00%
a0.00% | 37.70%
44.40% | 37.00%
33.30% | 32.90%
80.00% | 48.80%
45.50% | 30.40%
76.50% | 50.20%
91.90% | 70.10%
T7.80% | 44.00%
41.50% | 21.90%
31.60% | 12.50%
39.30% | 27.50%

2020 3-Year
Graduation Rate
SWTC WTCS
72.70% | 26.10%
70.40% | 37.90%
60.00% | 24.20%
61.50% | 21.40%
78.40% | 37.50%
34.60% | 14.50%
58.80% | 56.10%
100,00 39.20%

%

40.00% 9.60%
35.80% | 15.70%
45.20% | 23.90%
32.00% | 27.70%
34.30% | 30.50%
47.10% | 31.70%
64.30% | 28.80%
30.00% | 40.40%
39.10% | 25.20%
30.,00% | 41.30%
83.90% | 67.70%
60.00% | 41.60%
31.80% | 22.30%
16.00% @ 16.30%
45.90% | 28.60%

3-Year
Average
Difference
* [SWTC-
WTCS)
38.40%

38.10%
30.70%

25.60%
28.50%
26.70%
25.40%
21.60%

21.2%
18.70%
18.60%
17.80%
15.80%
14.60%
14.40%
13.20%
12.40%
12.30%
12.20%
11.70%

11.70%
11.70%

11.60%
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Electrical Power
Distribution

Mursing Assistant

Health Information
Technology

Graphic And Web Design
Plumbing Apprentice
CJ-Law Enforcement 720
Academy

Supply Chain
Management

Child Care Services
Electricity {Construction)
Apprentice

Leadership Development
Liberal Arts - Associate of
Science

Liberal Arts - Associate of
Arts

Agricultural Power &
Equipment Technician

80.00%

94.10%
36.80%

61.50%
0.00%
100.00%

29.20%

60.00%
16.70%

26.30%
0.00%

0.00%

57.10%

84.50%

84.70%
28.20%

45.90%
11.00%
51.00%

34.00%

63.40%
7.530%

23.30%
5.20%

0.50%

82.30%

100.00%

92.70%
30.00%

41.70%
0.00%
45.70%

22.20%

50.00%
0.00%

14.30%
0.00%

0.00%

50.00%

84.70%

87.10%
22.90%

32.30%
0.00%
83.40%
23.30%

52.90%
T.60%

20.20%
0.20%

8.30%

63.60%

95.50%

93.50%
25.50%

21.40%
20.00%
94.10%

38.50%

42.90%
0.00%

14.30%
0.00%

0.00%

73.50%

76.00%

87.20%
27.80%

33.30%
1.10%
28.40%

27.80%

46.20%
11.70%

23.30%
T.00%

11.60%

62.50%

10.10%

7.10%
4.60%

4.50%
2.6%
2.40%

1.70%

-3.20%
-3.4%

-6.00%
-6.2%

-8.9%

-12.50%
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Table 6

Open Educational Resources Student Numbers and Sovings by Year

Fiscal Year

General Education

General Education

Program Course

Program Courses

Students Total Student Students Total Student
Participating (may Savings Participating (may Savings
be duplicative) be duplicative)
2021 42 $5,570.50 N/A MN/A
2022 1,122 5203,778.17 27 56,155.19
2023 957 5223,763.72 204 52741812
Strengths

1. Recent engagement from across the college with academic organization

R R - L R AT

accreditation workgroup

0. A strong WTCS curriculum support system
1. Improving support for programmatic accreditation including the compliance officer and

12. Standardized advisory meeting agendas
13. Mandatory WIDS syllabi on Schoology

Weaknesses

[ T S FUR R

Strategic Initiatives Designed to Improve our Performance

Mew academic leadership

Building the diversity of our faculty and staff teams
Limitations in LM5 and ERP integration
Continued implementation of ERP

Invalvement in the Aspen Unlacking Opportunity (UQ) Cohort

Strong 2022 Higher Learning Commission 4-Year Assurance visit
Guidance from Aspen UO in the development of A4 and A5 degrees
Continued availability of Special Advisory to the President, Katie Garrity
Faculty development with the implementation of the Academic Leads model
High rates of full-time versus part-time faculty members
Charger Tech 360
Increasing implementation of OER

Program-related support for students who are English language learners
Implementation of the Academic Leads model
Spanish in the Workforce initiatives throughout the district
Charger 360

CER Development and expansion

Enhanced General Education courses to promote learning and transferability

Universal Design initiatives

Possible unanticipated student support needs with increasing rigor of general education courses

Increasing implementation of 8-week classes and other alternative learning models

1
2
3
4
5.
6. Aspen Unlocking Opportunities project
7
8
9.
1

0. Dual credit initiatives with strategic career pathways
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C. Staffing Update

1. Staffing Summary

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is included below.

Statns and/or Additional Info

Name Title Effective Funding Source &/or
Date Estimated Wage
Range/Hired Salary
1|New Institutional Research Leonor Chivas 711172022 D63 -Salary Band:
Analyst 566,933 - 597,083
Hired at 583,000
2|Replacement Medical Lab Tech Shannen Cathman 7/1/2022|BS: 548,808 - 577,750
Instructer-30%a A8 551434 -3531.781
h5: 533,960 - 585811
Hired at 562,000
3| Beplacement Electromechanical Stephen Goss 71172022 BS: 548,803 - 577,750
Technician Instructor A8 551434 -3531.781
h5: 533,960 - 585811
Hired at 560.027.13
4|Replacement Administrative Assistant  |Nanette Hubbard 6/27/2022|B22 - Hourly Range:
51848 -524.03
Hired at 519.23/hour
5| Wew Administrative Assistant [ Tina Lies 711/2022|B22: 518 48 - 52403
Hired at 519.23/hour
6| Beplacement Carpentry Instructor Andy Reynolds 7/15/2022|BS: 548,898 - 577,750
AS: 551,434 -581.781
h5: 533,960 - 585811
Hired at 533,000
7|Replacement Child Care Aide (Pari-time) | Anna Schmit= 8/29/2022) A12: 519 23/ hour
Hired at 519.23/hour
8| New Associate Degree Nursing  |Heather Norsby 8/1/2022|BS: 548,803 - 577,750
Instructor AS: 551,434 -581.781
h5: 533,960 - 585811
Hired at 569,000
| Beplacement Associate Degree Nursing | Brianna Spehle 8/3/2022|BS: 548,803 - 577750
Instructor AS: 551,434 -581.781
M8 533,060 - 585811
Hired at 568,000
10|Replacement Multicultural Success Aleshay Sulhwal 10/19/2022| C42: 548,795 - 568,313
Coach Hired at 538,000
11|Beplacement Carpenter Timothy Hoffman 8/30/2022|B24: 521.64 -528.13
Hired at 523. 50 hour
12|Replacement Reference & Instruction Margaret Gardner 11/1/2022|C42: §54.876-571.227
Librarian Hired at 564,000
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Name Title Status and/or Additional Info |Effective Funding Source &/or
Date Estimated Wage
Range/Hired Salary
13|Replacement Associate Degree Nursing [Holly Muench 12/7/2022 |BS: $50,365 - $80,083
Instructor AS: $52,977 - $84,234
MS: $55,588 — $88,385
Hired at $71,000
14 |Replacement IT Systems Analyst Simon Chappell 12/13/2022(C42: $24.46 - $34.24
(Finance, HR & Payroll) Hired at $32.00
15|Replacement Student Services Specialist |Ramona Hach 1/3/2023|A13: $19.23-$22.73
Hired $19.23
16| New Programmer/Analyst Dan Rogers 2/27/2023|C44 : $57,152 - $80,013
Hired at $75,000
17 New Administrative Assistant - |Gabby Snider 1/3/2023|B22: $19.23 - $24.94
Business & Industry Hired $19.23
Services
18|Replacement Associate Degree Nursing |Reposted 3/15/2023|BS: $50,365 - $80,083
Instructor AS: $52,977 - $84,234
MS: $55,588 — $88,385
19|Replacement Mental Health Counselor  |Robin Hamel 7/1/2023|C44 : $57,152 - $80,013
Hired at $67,000
20(Replacement Emergency Medical Mallory Fulcher 5/22/2023|BS: $50,365 - $80,083
Services (EMS) Instructor AS: $52,977 - $84,234
MS: $55,588 — $88,385
Hired at $58,000
21|New Foundation Development  [Nikki Nemitz 2/16/2023|C43 $53,663 - $75,129
Officer Hired at $61,000
22[New Electromechanical Jason Fielder 3/6/2023(C44 : $57,152 - $80,013
Technician Trainer Hired at $72,000
23|Replacement Electrical Power Offer Pending 4/1/2023(B21 : $19.23 - $24.60
Distribution (EPD) Lab
Assistant
24|New Sustainable Energy On Hold 3/15/2023|BS: $50,365 - $80,083
Management AS: $52,977 - $84,234
Instructor/Energy MS: $55,588 — $88,385
Coordinator
25|Replacement IT Support Specialist Andy Mumm 4/5/2023|C42: $24.46 - $34.24
Hired at $28.60
26| Replacement/New Process Improvement Posting 7/1/2023|C44 : $57,152 - $80,013

Anaylst/Trainer
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2. Recruitment, Retention, Compensation, Benefits, and Culture: Trends
and Opportunities

Krista Weber will present a summary outlining the College’s Compensation
Philosophy and Sustainability Plan. Below you will find reports summarizing the
topics.

COMPENSATION PHILOSOPHY

Southwwest Tech is committed to being the employer of choice in southwest Wisconsin, Our valued
employees are the key to delivering on our commitment to improve lives through excellence in
learning. Cur compensation philosophy, including salary and benefits, is a reflection of our College’s
values. The College will pursue sustainable compensation goals in accordance with its overall fizcal
position while rezpecting the goals of the philozophy. Scuthwest Tech’s compenszation philosophy is
designed to meet the following key objectives:

Externally Competitive Salary and Benefits. Scuthwest Tech will strive for salary and benefits to be at
the 73" percentile of comparizons to identified benchmarlk technical colleges and regional industry
emplovers. We will provide affordable and comprehensive benefit options that best fit emplovee needs
and promote consumerizm.

Equitable. The College shall provide a framework of consistent compensation practices that are fair,
equitable and free of discrimination. Southwest Tech will commit to continually improving this process
by conducting periodic performance evaluations and vpdating position descriptions. We will regularly
aszess our market to ensure that our salary rates remain competitive.

Excellence. Southwest Tech employs high quality employees and we value continuous improvement as
part of our commitiment to excellence. Our compensation practices must attract and retain employees
who exemplify cur values and delivery on our missicn and vision. Qualified employees who work to
advance their skills and knowledge as they contribute to the achievement of organizational objectives will
alzo be paid competitively. External hires will be paid competitively in order to attract new talent within
the designated ranges.

Emphasis on Student Snccess. Individual goals are developed to support overall College performance
and strategic priorities, including student access and success. We support and promote continual
emplovee learning and growth by providing personal and professional development in order to produce
high-quality, relevant programs and services. This is essential to student suceess and our growth and
sustainability as a college.

Easy to Communicate. Becavse Southwest Tech is confident of the equity, validity, and reliability of
the compensation system and practices, we maintain open communication with emplovees regarding their
individual compensation. The compensation system is easily implemented, communicated and 1z
sitplistic in its design. Each employee will know how hiz'her compensation i3 determined. The College
will develop 2 communication plan for our compensation program that supports our status as an employer

of choice.

Southwest Tech, as stewards over entrusted public funds, is fiscally responsible as we administer
compensation and benefits to employees. It i3 important to us that our compensation practices are
sustainable well into the future. The College will seek opportunities, where appropriate, to invest in
employees through compensation and benefits that are sustainable by connecting broad college
performance measures that increase revenue with cngoing strategic investments in the people who work
here.
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Multi-Level Sustainability Plan

This multi-level compensation plan for regular full and part-time employees is a combination of

base-building and incentive pay, rewarding employees for college-wide and individual
performance.

Level One

Compensation Maintenance Schedule
# Increase salaries by variable % increase (based on CPI)
# Review and adjust ranges annually as necessary

= Develop maintenance schedule for market reviews of our ranges/positions (every 3-5
years)

Level Two

Level Three
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D. Project RISE / ERP Update

Heath Ahnen, Executive Director of IT Services, and Caleb White will provide an
update on Project RISE. A summary of the update follows.
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E. 2023-24 Budget Update

Caleb White will present information on the 2023-24 budget status. Information
regarding the update follows.

REVENUES

Local Government

State Aids

Program Fees
Material Fees
Other Student Fees

Institutional
Federal

Total Revenues
EXPENDITURES

Instruction

Instructional Resources
Student Services
General Institutional
Physical Plant
Total Expenditures
Met Revenue (Expenditures)
Operating Transfer In (Out)
Change in Fund balance
Beginning Fund Balance

Ending Fund Balance

Southwest Wisconsin Technical College
General Fund 2023-2024 Budgetary Development Status

3.20.23

2021-22 2022-23 2023-24
Actual Budget Budget Change
5,163,622 5.118,300 5,066,800 {(51,500) 20%
10,718,350 11,649,600 11,231,200 (418,400) 44%
4,343 652 4 629,000 4 657,400 28400 18%
244 019 270,000 250,000 (20,000) 1%
482,819 511,000 517,000 6,000 2%
2,225 450 1,994 000 2774700 780,700  11%
1.066,285 585,400 767,460 182,060 3%
24 244 197 24 757 300 25,264 560 H07,260 100%
13,533,503 13,687,100 14,785,700 1,098,600 56%
265 455 299 000 469 300 170,300 2%
2875650 2,823,900 2,836,965 13,065  11%
5218232 6,347 500 5 857 365 (490,135) 22%
2,010,734 2,107,900 2,342 100 234,200 9%
23,903,574 25,265,400 26,291,430 1,026,030 100%
340,623 (508,100) (1,026,870)
22 639 (35,000) (100,000)
363,262 (543,100) (1,126,870)
10,776,988 10,854 310 10,311,210
11,140,250 10,311,210 9,184,340

Budaget Assumptions/Considerations

1,300 FTEs

Health/Dental changes @ 0%/0%
8.00% CPl raise (8% = $1.2M)
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Information and Correspondence

A. Enrollment Report

1. FY 2023 FTE Comparison Report

Southwest€™»Tech March 20 2023: School Years -
Here, Pow.
SY20-21 S5Y21-22 SY22.23 2Mto'23 22t0'23 SY20-21 SY21-22 8Y2223 Mto'2d 221023
Program 03M15/21 03/21/22 03/20/123  Student Student 03M5/21  03i21i22 03120023 313 FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change Change
10-101-1 Accounting 70 60 &0 (10 - 4590 39.83 3483  (11.07) {5.00)
10-006-7 Agribusiness Science & Technology - AgBus Mgmt ] 14 16 7 2 457 1383 16.63 12.07 270
10-0068-5 Agribusiness Science & Technology - Agronomy 19 12 11 (8] ] 18.37 977 10.67 [7.70) 0.90
10-006-6 Agribusiness Science & Technology - Animal Science 20 29 36 16 7 16.57 2357 32.03 15.47 347
10-102-3 Business Management 132 115 108 (24) (7 8250 7177 67.00  (15.50) (4.77)
710-530-5 Cancer Information Management 111 86 66 (45]) [20) 56.10 52.33 37.10 (19.00) [15.23)
10-504-% Criminal Justice 49 45 32 (17) (13) 33.47 31.97 26.37 (7.10) (5.60)
10-316-1 Culinary Arts & 5 (6) (5) 510 5.60 {5.10) {5.60)
10-317-1 Culinary Management 2 (2} - 1.53 [1.53) -
10-102-1 Data Analytics 5 5 5 - 2.27 3.23 3.23 0487
10-510-6 Direct Entry Midwife 124 138 147 23 9 4927 6543 71487 2270 5653
10-307-1 Early Childhood Educatien 63 50 51 (12) 1 43.43 32.03 3120  (12.23) {0.83)
10-620-1 Electro-Mechanical Technology 33 27 23 (10} (4] 3053 23.13 21.10 [9.43) [2.03)
10-325-1 Golf Course Management 10 13 15 5 2 987 1217 14.83 497 267
10-201-2 Graphic And Webh Design 19 23 27 a2 4 15.00 1797 25.20 1020 723
710-530-1 Health Information Technology 47 42 37 (10 (5) 18.87 19.97 18.10 (0.77) {1.87)
'10-520-3 Human Services Associate 32 39 34 2 (5] 26.07 2917 28.27 220 [0.90)
10-825-1 Individualized Technical Studies 3 (3] - 1.40 {1.40) -
10-620-3 Instrumentation and Controls Technology 4 2 (2] 2 090 220 1.30 2.20
10-150-2 IT-Network Specialist 27 23 17 (10) (B) 1453 12.07 12.00 {2.53) (0.07)
10-196-1 Leadership Development 11 13 12 1 (1) 3.47 6.63 6.40 293 (0.23)
10-513-1 Medical Laboratory Technician 21 20 14 (7 (B) 1457 1493 10.10 (4.47) {4.83)
10-196-6 MNonprofit Leadership 1 9 12 11 3 0.40 490 677 5.37 187
'10-543-1 Mursing-Associate Degree 225 205 212 (13) 7 136.77 105.13 116.87 (9.90) 1173
F10-524-1 Physical Therapist Assistant 31 22 18 (13) (4) 1895 14.07 11.77 (7.17) {2.30)
10-182-1 Supply Chain Management 25 33 36 11 3 10497 1530 19.27 330 397
10-512-1 Surgical Technology g g g 68.77 6.77 6.77
10-499-5 Technical Studies-lourneyworker 1 2 2 1 0.30 0.30 0.30 -
Total Associate Degree 1,094 1,029 1,002 (92) 27) §49.07 62423 63097 (18.10) 6.73
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31-101-1
30-531-6
31-006-3
32-070-1
31-405-1
32-404-2
31-408-1
30-443-1
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
32-080-6
31-080-7
50-413-1
31-620-1
31-154-6
31-513-1
50-620-1
31-508-1

Southwest€™

[ech

Here, Micna.

Program Title

Accounting Assistant
EMT-IV (Advanced EMT)

Agribusiness Science & Technology - Agronomy Tech
Agricultural Power & Equipment Technician

Auto Collision Repair & Refinish Technician
Automotive Technician

Bricklaying & Masonry

Building Maintenance & Construction

Building Trades-Carpentry

Child Care Services

CNC Machine Operator/Programmer

Cosmetology

Criminal Justice-Law Enforcement 720 Academy
Dental Assistant

Driver and Safety Education Certification

Electrical Power Distribution

Electricity (Construction) Apprentice

Emergency Medical Technician

Farm Operations & Management - Ag Mechanics
Farm Operations & Management - Crop Operations
Farm Operations & Management - Dairy

Farm Operations & Management - Dairy Technician
Farm Operations & Management - Farm Ag Maintenance
Farm Operations & Management - Livestock

Farm Operations & Management - Livestock Tech
Industrial Electrician Apprentice

Industrial Mechanic

IT-Computer Support Technician

Laboratory Science Technician

Mechatronics Technician Apprentice

Medical Assistant

March 20 2023: School Years 2020-21, 2021-22, and 2022-23 FTE Comparison o

S§Y20-21 SY21-22 SY2223 2Mto'23 22t0'23 SY 20-21 5Y21-22 §Y22-23 21t0'23 221023
03M5/21 03i21/22 03/20/23  Student  Student 03M15/21  03/21/22 03/20/23 FTE FTE
Students Students Students Change  Change FTE FTE FTE Change Change
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SOUth“feSte 3lech March 20 2023: School Years 2020-21, 2021-22, and 2022-23 FTE Comparison =
Here, Mow.

SY20-21 SY21-22 S§Y2223 21t0'23 2210°23 SY20-21 SY21-22 8Y2223 21t0'23 22t0°23

Program 03M5/21 03/21/22 03i20123  Student Student 031521 03/21/22 03120023 FTE FTE
Code Program Title Students Students Students Change Change FTE 213 FTE Change  Change
31-530-2 Medical Coding Specialist 102 104 77 (25) (27) 42.23 58.77 35.93 6.30)  (22.83)
30-504-4 Nail Technician 3 2 7 4 5 1.20 1.00 263 143 163
30-543-1 Mursing Assistant 233 176 201 (32) 25 29.67 2117 2693 (2.73) 577
50-427-5 Plumhbing Apprentice 18 21 23 5 2 252 417 3.59 1.08 {0.58)

31-504-5 Security Operations 1 (1) - 070 (0.70) -
31-182-1 Supply Chain Assistant 7 6 4 i3) (2) 3.93 2.43 2.00 (1.93) (0.43)
31-442-1 Welding 53 a7 a6 (7) (1) 4110 3093 37.85 (3.27) 5.90
Total Technical Diploma 878 747 764 (114) 17 371.95 34597  345.09 (26.86) (0.88)
20-800-1 Liberal Arts - Associate of Arts 31 51 38 7 (13) 967 18.67 1093 1.27 [7.73)
20-800-2 Liberal Arts - Associate of Science 12 9 12 - 3 327 360 467 1.40 107
Undeclared Majors 477 613 805 328 192 83.30 106.50 14153 58.23 35.03
Total Liberal Arts & Undeclared Majors 520 673 855 335 182 96.23 128.77 157.13 60.90 28.37
Total 2,492 2,449 2,621 129 172 1,117.25 1,098.97 1,133.19 15.94 34.22
Percent of Change 1.43% 3.11%
Vocational Adult (Aid Codes 42-47) 2,741 2,889 3,296 555 407 57.85 58.82 60.89 2494 207
Community Services (Aid Code 60) 48 - 36 (12) 36 0.16 - 0.43 0.27 0.43
Basic Skills (Aid Codes 73,74,75,76) 191 290 363 172 73 3440 5227 58.63 2423 6.37
Basic Skills (Aid Codes 77 & 78) 307 159 210 (97) 51 1150 6.67 857 (2.93) 1490
Grand Total 5,779 5,787 6,526 747 739 1,221.26 1,216.72 1,261.71 40.45 44,98
Total Percent of Change 3.31% 3.70%
Budgeted/Goal FTEs 1,275 1,250 1,250
2% of Budgeted/Goal FTEs Achieved to date 95.8% 97.3% 100.9%
Final Actual FTEs Achieved 1,256 1,253
% of Final Actual FTEs Achieved to date 97.2% 97.1%
22/23 Projected Ending FTEs using historical trend 1,298 1,299
Will budget be met YES YES
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2.FY 2024 Application Comparison Report
Program Application Comparison 2022/23 vs. 2023/24

03/16/22 3/20/2023
PROGRAM CAP IP  |ACCEPT| TOTAL IPJACCEPT| TOTAL YOy

Accounting 5 7 12 11 3 14 2
Accounting Assistant 4 o 4 3 ] 3 -1
Agribusiness Science & Technology - Aghus Mgmt 20 11 11 22 22 11
Agribusiness Science & Technology - Agronomy 20 B B 9 9 3
Apribusiness Science & Technology - Agronomy Tech 20 o o 4 4 4
Agribusiness Science & Technology - Animal Science 20 26 26 25 25 -1
Apgricultural Power & Equipment Technician 22 17 17 25 25 B
Auto Collision Repair & Refinish Technician 22 9 9 14 14 5
Automotive Technician 22 26 26 33 33 7
Building Trades-Carpentry 20 7 7 22 22 15
Business Management 33 16 49 30 20 50

Cancer Information Management 30 10 24 34 18 30 43 14
Child Care Services 13 4 2 6 3 5 3

CNC Machine Operator,/Programmer 15 0 0 1] 0 ]
Cosmetology 24 41 41 47 47

Criminal Justice Studies 70 11 B 17 10 5 15 -2
Criminal Justice-Law Enforcement 2 2 16 18 g 21 30 12
Data Analytics 0 0 9 1] 9 9
Dental Assistant 18 2 21 23 3 5 11 -12
Driver and Safety Education Certification 1 0 1 6 o 6 5
Early Childhood Education 28 17 17 34 20 23 43 g
Electrical Power Distribution 44 a7 a7 a7 a7 10
Electro-Mechanical Technology 24 19 19 20 20 1
Farm Operations & Management - Ag Mechanics 20 4 4 -d
Farm Operations & Management - Dairy 20 5 5 -5
Farm Operations & Management - Dairy Technician 20 o o o
Farm Operations & Management - Farm Ag Maintenance a0 1 1 -1
Farm Operations & Management - Livestock 20 5 5 -5
Farm Operations & Management - Livestock Tech 20 3 3 -3
Golf Course Management 9 9 8 2 -1
Graphic and Weh Design 25 24 24 25 25 1
Health Information Technology 22 2 7 9 2 13 15

Human Services Associate 31 27 27 19 19 -8
Industrial Mechanic 6 2 2 3 3 1
Instrumentation and Controls Technology B 2 2 0] 0 -2
IT-Computer Support Technician 6 6 5 8 2
IT-Metwork Specialist 16 16 10 10 -6
Laboratory Science Technician 15 2 2 -2
Leadership Development 0 0 0] o
Liberal Arts - Associate of Arts 13 7 20 -20
Liberal Arts - Associate of Science 13 0 13 -13
Liberal Arts - Associate of Arts (SWTC) 15 3 23 23
Liberal Arts - Associate of Science (SWTC) 11 4 15 15
Logistics o o 2 2 2
Medical Assistant 32 21 21 20 20 -1
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Program Application Comparison 2022/23 vs. 2023/24

03/16/22 3/20/2023
PROGRAM CAP IP |ACCEPT| TOTAL IPF |ACCEPT| TOTAL YOy

Medical Coding Specialist 23 2 27 35 11 25 36 1
Medical Laboratory Technician 16 6 4 10 5 3 8 -2
Mail Technician g g 12 12 3
Monprofit Leadership 1 1 2 o 2 1
Nursing-Associate Degree 54 105 49 154 118 52 170 16
Mursing-Associate Degree-Part-time 28 20 20 B B -14
Payroll Assistant o 0 1 1
Pharmacy Tech (Shared) 1] 0 1] o 1]
Physical Therapist Assistant 13 5 4 g 10 16 7
Supply Chain Assistant 1 o 1 o 3 2
Supply Chain Management 1 1 2 B 1 7 5
Surgical Technology 11 3 14 10 7 17 3
Sustainable Energy Management 1 1 1
Tax Preparer Assistant o 1 1 1
Technical Studies-lourneyworker Q 0 1 Q 1 1
Undecided 42 o 42 29 o 29 -13
Welding 40 40 40 42 42 2

TOTAL 296| 657 953 341 714| 1055 102
Spring 2023-24

PROGRAM CAP IP |ACCEPT| TOTAL I |ACCEPT| TOTAL YOy

Direct Entry Midwife 32 35 45 81 42 33 75 -5

TOTAL 35 46 81 42 33 75 -6

B. Chairperson’s Report

1. Board Member Expenses Discussion

C. College President’s Report
1. WTCS Grant Update
2. Renewable Energy Funding Update
3. WTCS & Presidents’ Association Update
4. Aspen Update

5. Discuss Spring District Board Retreat
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6. Review 2023-24 District Board Monitoring Schedule (Draft)
The draft of the 2023-24 District Board Monitoring Schedule follows.

SOUTHWEST TECH BOARD MONITORING SCHEDULE

JuLy 2023 — JUNE 2024

DATE ACTIVITY/PURPOSE LOCATION
July 10, 2023 Southwest Tech Annual Board Meeting Southwest Tech

# Qath of Office

# Election of Officers

# Three-year & Ten-Year Facilities Plan
July 11-12 WTGCS Board Meeting Gateway - Racine
July 20-22 District Boards Association Summer Meeting Fox Valley - Appleton
August 9 Real Estate Foundation Board Meeting Southwest Tech
TBD Foundation Board Meeting Southwest Tech

August 24, 2023

Southwest Tech Board Meeting
» Foundation Quarterly Report
# Real Estate Foundation Quarterly Report

Southwest Tech

September 12-13

WTCS Board Meeting

Moraine Park — Fond du Lac

September 21, Southwest Tech Board Meeting Southwest Tech
2023 # Aspen Unlocking Opportunities Site Visit
to SWTC
# Compliance Monitoring Report
# Layla Merrifield, District Boards
Association
Oct. 9-12 Association of Community College Trustees Las Vegas
Leadership Congress
October 19, 2023 | Southwest Tech Board Meeting/Half-Day TBD
Retreat
{May include ¥ Resolution for Adoption of 2023 Tax Levy
Foundation, REF # Fund & Account Transfers (2022-23
meetings) Budget Modifications)
# Review of Purchasing Activity
» WI Code of Ethics Resolution
# Foundation Quarterly Report
# Real Estate Foundation Quarterly Report
¥ Student Access Monitoring Report
Association of Community College Trustees
Oct. 9-12 Leadership Congress Waukesha
TED Real Estate Foundation Board Meeting Southwest Tech
TBD Foundation Board Meeting Southwest Tech
November 7-8 WTCS Board Meeting
Lakeshore - Cleveland
November 16, .
2023 Southwest Tech Board Meeting Southwest Tech

» 2024-25 Budget Process
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DATE

ACTVITY/PURPOSE

LOCATION

December 15

December 21,
2023

Southwes{ Tech Winter Graduation

Southwest Tech Board Meeting
» Financial Audit

Southwest Tech

Southwest Tech

TBD

January 16
January 25, 2024

District Boards Association Legislative Seminar

WTCS Board Meeting

Southwest Tech Board Meeting
» Foundation Quarterly Report
¥ Real Estate Foundation Quarterly Report
¥ Safety & Security Monitoring Report

WTCS Office - Madison
Southwest Tech

TBD Foundation Board Meeting Southwest Tech
February 1 Real Estate Foundation Board Meeting Southwest Tech
February 4-7 Asszociation of Community College Trustees Washington DC
MNational Legislative Summit
Southwest Tech Board Meeting Southwest Tech
Feb 22, ,
zgzzuary ¥ Budget Assumptions & Parameters
March 19-20 WTCS Board Meeting Waukesha -Pewaukee

March 21, 2024

Southwest Tech Board Meeting
¥» Quality Teaching & Leaming Monitoring
Report

Southwest Tech

April 1112
April 26-27, 2024

District Boards Association Spring Meeting

Southwest Tech Board Retreat
» Foundation Quarterly Report
¥ Real Estate Foundation Quarterly Report

Southwest Tech
TBD

TBD Real Estate Foundation Board Meeting Southwest Tech
TBD Foundation Board Meeting Southwest Tech
May 16, 2024 Southwest Tech Board Meeting Southwest Tech
¥ Proposed Budget
¥ State of College Report
¥ Financial Sustainability Monitoring Report
¥» President's Evaluation & Contract
May 18 Southwest Tech Graduation Southwest Tech
May 21 WTCS Board Meeting WTCS Office — Madison
June 20, 2024 Southwest Tech Board Meeting Southwest Tech
¥ Public Budget Hearing/Approval
¥ College Culture Monitoring Report
July 8, 2024 Southwest Tech Annual Board Meeting Southwest Tech

[
I
(9%}
i
[
[ox}
w
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D. College Happenings

E. Other Informational Items

Establish Board Agenda Items for Next Meetin
A. Agenda
1. SWTC Foundation Quarterly Report
2. SWTC Real Estate Foundation Quarterly Report

3. Recruitment, Retention, Compensation, Benefits and Culture: Trends
and Opportunities

B. Time and Place

1. Date Change from April 28, 29 to May 5, 6, 2023, UW-Platteville

Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing the President’s contract and performance review per
Wis. Stats. 19.85(1)(c) {Considering employment, promotion,
compensation, or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises
responsibility.}

2. Discussing preliminary notices of non-renewal per Wis. Stats.
19.85(1)(c) {Considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes from February 23, 2023
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Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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Appendix ~ Southwest Wisconsin Technical College Strategic
Directions (2022-2025)
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