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Annotated Agenda

"!_ Southwest Wisconsin
s TECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Wednesday, June 21, 2023

5:45 pm — Board Dinner
6:30 p.m. — Budget Hearing
Immediately Following Budget Hearing — Regular Board Meeting
Southwest Tech Campus
1800 Bronson Boulevard
Fennimore, WI 53809
Conference Room 430

AMENDED ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The June 21, 2023, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus, CESA 3, and at the Fennimore City Office in an attempt to make the
general public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input
C. Student Senate Update

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the May18, 2023, Board Meeting
Minutes of the May 18, 2023, Board meeting are included with the electronic
Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb
White, Vice President for Administrative Services, will be at the meeting and
available for any questions.
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D. Contract Revenue
There were 40 contracts totaling $279,984.42 in May 2023 being presented
for Board approval. The Contract Revenue Report is included with the
electronic Board material.

E. Personnel Items
The Personnel Report includes one employment recommendation and two
resignations. The report is included with the Board material.

F. United Migrant Opportunity Services (UMOS) Lease
A 12-month lease (July 1, 2023 — June 30, 2024) for UMOS, Inc. to lease 145
square feet of space from the College at the Richland Center Outreach Site
located at 373 West 6th Street, Richland Center, WI, in the amount of
$359.03 per month is included within the Board material.

G. District Boards Association 2023-24 Fee Assessment
The 2023-24 District Boards Association fee assessment in the amount of
$24,632.94 is available with the electronic Board material.
Recommendation: Approve the June 21, 2023, Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION
A. Appoint Board Secretary until July 2023 Board Officer Election is Held
Due to the Board Secretary vacancy that occurred on June 1, 2023, the
Chairperson will appoint a temporary secretary to fill the responsibilities. This
appointment will be voted on by the Board for approval.
Recommendation: Approve the Chairperson’s appointment for temporary Board
Secretary until the July 2023 Board Officer Election is held.

B. Reciprocity Agreement with Northeast lowa Community College:

Approval of Amended List of Included Programs

The existing Joint Education Agreement between Southwest Wisconsin

Technical College (SWTC) and Northeast lowa Community College (NICC)

has been amended with a current list of included programs. President Jason

Wood will present the agreement with the amended list to the Board.
Recommendation: Approve the amended List of Included Programs within the
Reciprocity Agreement with Northeast lowa Community College as presented.

C. Reciprocity Agreement with Highland Community College: Approval of
Amended List of Included Programs
The existing Joint Education Agreement between Southwest Wisconsin
Technical College (SWTC) and Highland Community College (HCC) has
been amended with a current list of included programs. Dr. Wood will present
the agreement with the amended list to the Board.
Recommendation: Approve the amended List of Included Programs within the
Reciprocity Agreement with Highland Community College as presented.
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D. 2023-24 Employee Compensation Approval
President Wood will present a proposal for 2023-24 employee compensation.
The proposal is included in the electronic Board material.
Recommendation: Approve the 2023-24 employee compensation, as presented.

E. 2023-24 Budget Approval
Caleb White will present the 2023-24 budget document at the public hearing
prior to the Board meeting. The budget document is available electronically
with all other Board material. Mr. White and Kelly Kelly, Controller, will be
present for any questions.
Recommendation: Approve the 2023-24 Budget as presented.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Staffing Update
Krista Weber, Chief Human Resources Officer, will present a summary of the
College Council Board Monitoring Report. The report is included with the
electronic Board material.

B. Board Monitoring Report — College Culture
Krista Weber, Chief Human Resources Officer, will present a summary of the
College Council Board Monitoring Report. The report is included with the
electronic Board material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. 2022-23 FTE Comparison YOY Report
2. 2023-24 FTE Comparison YOY Report
Caleb White will be available for any questions on the reports. The two
reports are included in the electronic Board packet.

B. Chairperson’s Report

C. College President’s Report
1. Wisconsin Technical College System President’s Association
2023-24 Work Plan
2. College Happenings

D. Other Information Items

EsSTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda

Oath of Office

Election of Officers

Three-year Facilities Plan

Ten-Year Facilities Plan

Designate Legal Counsel

arwnE
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2022-23 Signatory Authority Policy

Building 1700 Roof Contract Approval

Professional & Temporary Staffing Services Approval
College Health Indicators — Review Proposed Updates

© 00N

B. Time and Place
Monday, July 10, at 7:00 p.m., Southwest Tech Conference Room 430,
1800 Bronson Blvd, Fennimore, WI 53809

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with
legal counsel for the governmental body who is rendering oral or written
advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved.}

3. Discussing property acquisition per Wis. Statutes 19.85(1)(e)
{Deliberating or negotiating the purchasing of public properties, the
investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session.}.

4. Discussing the President’s contract per Wisconsin Statutes
19.85(1)(c) {Considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes from May 18, 2023

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT
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Open Meeting

The following statement will be read: “The June 21, 2023, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press and posted on the College’s website at www.swtc.edu/about/board/meetings.
Notice is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to
make the general public aware of the time, place, and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

C. Student Senate Update

Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Wednesday, June 21, 2023

5:45 pm — Board Dinner
6:30 p.m. — Budget Hearing
Immediately Following Budget Hearing — Regular Board Meeting
Southwest Tech Campus
1800 Bronson Boulevard
Fennimore, WI 53809
Conference Room 430

AMENDED AGENDA

OPEN MEETING

The following statement will be read: “The June 21, 2023, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus, CESA 3, and at the Fennimore City Office in an attempt to make the
general public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
C. Student Senate Update



http://www.swtc.edu/about/board/meetings
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CONSENT AGENDA

A.
B.
C.

@mmo

Approval of Agenda

Minutes of the May 18, 2023, Regular Board Meeting
Financial Reports

1. Purchases Greater than $2,500

2. Treasurer's Cash Balance

3. Budget Control

Contract Revenue

Personnel Iltems

United Migrant Opportunity Services (UMOS) Lease

. District Boards Association 2023-24 Fee Assessment

OTHER ITEMS REQUIRING BOARD ACTION

A.
B.

C.

D.
E.

Appoint Board Secretary until July 2023 Board Officer Election is Held
Reciprocity Agreement with Northeast lowa Community College: Approval of
Amended List of Included Programs

Reciprocity Agreement with Highland Community College: Approval of
Amended List of Included Programs

2023-24 Employee Compensation Approval

2023-24 Budget Approval

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.
B.

Staffing Update
Board Monitoring Report — College Culture

INFORMATION AND CORRESPONDENCE

A.

B.
C.

D.

Enrollment Report

1. 2022-23 FTE Comparison YOY Report

2. 2023-24 FTE Comparison YOY Report

Chairperson’s Report

College President’s Report

1. Wisconsin Technical College System President’s Association
2023-24 Work Plan

2. College Happenings

Other Information Items

EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A.

Agenda

Oath of Office

Election of Officers

Three-year Facilities Plan

Ten-Year Facilities Plan

Designate Legal Counsel

2022-23 Signatory Authority Policy

Building 1700 Roof Contract Approval

Professional & Temporary Staffing Services Approval
College Health Indicators — Review Proposed Updates

CoNooOr~WNE



Page 9

B. Time and Place
Monday, July 10, at 7:00 p.m., Southwest Tech Conference Room 430, 1800
Bronson Blvd, Fennimore, Wl 53809

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal
counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in
which it is or is likely to become involved.}

3. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating
or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session.}.

4. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes from May 18, 2023

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT
{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL
DISABILITYSERVICES@SWTC.EDU.}
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B. Minutes of the Regular Board Meeting of May 18, 2023

MINUTES OF THE BOARD REGULAR MEETING OF THE !‘! Southwest Wisconsin

BOARD OF DIRECTORS OF SoutHwesT Wisconsin+— EEHIRTECHNICAL COLLEGE
TECHNICAL COLLEGE

MaAy 18, 2023

The Board of Southwest Wisconsin Technical College met in open session of a regular
meeting commencing at 7:07 p.m. on May 18, 2023, in Conference Room 430 on the
District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant
County, Wisconsin. The following members were present:

Charles Bolstad, Kent Enright, Jeanne Jordie, Don Tuescher, Crystal Wallin
Absent: Tracy Fillback, Chris Prange, Jane Wonderling
Others present for all, or a portion, of the meeting, included:

SWTC President Jason Wood and SWTC Staff: Heath Ahnen, Holly Clendenen, Dennis
Cooley, Katie Glass, Mandy Henkel, Kelly Kelly, Cynde Larsen, Kim Maier, Lori Needham,
Nicole Nelson, Kris Wubben

Public Attendance: Steve Williamson

Chairperson Tuescher called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

BoARD MEETING NOTICE/AGENDA
Thursday, May 18, 2023

6:00 p.m. - Aspen Unlocking Opportunities: The Post-Graduation Success & Equity Network
6:30 p.m. - Dinner
7:00 p.m. - Regular District Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809

Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The May 18, 2023, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press, posted on the
College’s website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and
at the Fennimore City Office in an attempt to make the general public aware of the time, place and
agenda of the meeting.”
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A. Roll Call
B. Reports/Forums/Public Input
C. Student Senate Update

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Board Meeting/Retreat of May 5-6, 2023
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
Contract Revenue
Personnel Items
Hay Lease — 4.1 acres, SW Corner County F & Hwy 18
ACCT (Association of Community College Trustees)
2023-2024 Membership Renewal

@mmo

OTHER ITEMS REQUIRING BOARD ACTION
A. Approval of the 2023-24 Board Monitoring Schedule
B. Darlington Outreach Site Lease
C. Dodgeville Outreach Site Lease
D. 2023-24 Employee Compensation

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Staffing Update
B. 2023-24 Budget Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. 2022-23 FTE Comparison Year-Over-Year Report
2. 2023-24 FTE Comparison Year-Over-Year Report
B. Chairperson’s Report
C. College President’s Report
1. Internal Reorganization
2. College Beautification
3. Student Success Stories
4. College Happenings
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
1. Public Budget Hearing / Approval
2. College Culture Monitoring Report

B. Time and Place
Wednesday, June 21, 2023, at 6:30 p.m.
Public Budget Hearing followed immediately by the Board meeting on Southwest
Tech’s campus, Conference Room 430.
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ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal counsel
for the governmental body who is rendering oral or written advice concerning
strategy to be adopted by the body with respect to litigation in which it is or is
likely to become involved.}

3. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}.

4. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

B. Approval of Closed Session Minutes from May 5-6, 2023

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL
DISABILITYSERVICES@SWTC.EDU.}

After a review of the Consent Agenda, including the May 18, 2023, agenda; May 5-6,
2023, Board meeting minutes; financial reports; eight contracts totaling $7,835.03 in
April 2023; hay lease (4.1 acres, SW Corner of County F and Highway 18); and the
2023-24 ACCT membership renewal; Mr. Bolstad moved, seconded by Mr. Enright, to
approve the Consent Agenda, as presented. Motion adopted.

President Jason Wood presented to the Board the 2023-24 Board Monitoring schedule.
The Board requested that the April 2024 retreat be held on a Friday/Saturday, rather
than a Thursday/Friday, as presented. Ms. Wallin moved, seconded by Ms. Jordie, to
approve the 2023-24 Board Monitoring Report, modifying the April retreat dates to
Friday & Saturday, April 26 and 27, 2023. Motion adopted.

The lease agreement for the Darlington Outreach Site located at 627 Main Street,
Darlington, WI, was presented by Dan Imhoff, Executive Director of Facilities, Safety,
and Security. Ms. Wallin moved, seconded by Mr. Enright, to approve the lease
agreement with the City of Darlington to lease 840 square feet of office and educational
space located at 627 Main Street, Darlington, WI, for $1220 annually from July 1, 2023,
through June 30, 2024.

The lease agreement for the Dodgeville Outreach Site located at 1206 N. Johns Street,
Dodgeville, WI, was presented by Mr. Imhoff. Ms. Wallin moved, seconded by Ms.
Jordie, to approve the lease agreement with Dodgeville Chiropractic and Wellness


mailto:disabilityservices@swtc.edu
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Center to lease 600 square feet of educational space located at 1206 N. Johns Street,
Dodgeville, WI, for $750 monthly from July 1, 2023, through June 30, 2024.

The Board reviewed the 2023-24 employee compensation proposal without any action
taken. The proposal is a multi-step process with consideration of CPI and of future
enroliments described as follows: 1) June 2023: Pay all regular FT employees a $1,000
stipend and regular PT employees a $500 stipend; 2) July 2023: Increase regular
employee base pay by 4.0%; 3) December 2023: Pay all regular FT employees a
$1,000 stipend and regular PT employees a $500 stipend (subject to November Board
approval); and January 2024: Increase regular employee base pay by 2.0% (subject to
November Board approval). This agenda item was tabled for a vote because of a lack of
qguorum. It will be brought forth again at the June 21, 2023, Board meeting.

Holly Clendenen, Chief Student Services Officer, provided an update on College
staffing, noting positions in the various phases of the hiring process. The Disability
Services Specialist position is posted, and the Sustainable Energy Management
Instructor/Energy Coordinator position will soon be posted. The Process Improvement
Analyst/Trainer posting was removed, and the job will be restructured. Interviews are
scheduled for the Communications Instructor and Communication Resource Instructor.

The 2023-24 budget status was presented by Kelly Kelly, Director of Fiscal
Services/Controller. The budget is being built on assumptions of 1300 FTESs, no
increases in health and dental coverage costs, and consideration of the consumer price
index increase of 8%.

The 2022-23 and 2023-24 Comparison Year-Over-Year FTE Reports were presented
by Katie Glass, Executive Director of Marketing. The 2022-23 report shows a 3.46%
increase compared to a year ago. The 2023-24 report reflects a 5.34% decrease
compared to last year.

Mr. Tuescher had nothing to report under the Chairperson’s report.

The President’s Report and College Happenings presented by Dr. Wood included:

e An update on an internal reorganization that will take effect on July 1, 2023.
Academic leads and a shift of some programming into internal areas were
highlighted.

e A description of the Spanish wall art that will be displayed in the front entrance
(across from the auditorium) and the hallway between buildings 200 and 1600.
The artwork will follow the life cycle of a student in a powerful way.

e Graduation is this coming Saturday, May 20, 2023. It will be made of four
ceremonies. Student success stories will be incorporated into student and the
President’s speeches

e The College Health Indicators are being reviewed, and proposals for updates will
be brought to the Board at the July meeting.

e A briefing of Dr. Wood’s recent visit to Darlington schools. He presented
Southwest Tech awards at the senior scholarship reception, visited a Spanish
class, and read to grade school students.

There was nothing reported under the agenda item “Other Information Items.”
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Ms. Wallin moved, seconded by Ms. Jordie, to adjourn to closed session to discuss
personnel issues and the President’s contract per Wis. Stats. 19.85(1)(c); legal issues
per Wis. Stats.19.85(1)(g); and property acquisition per Wis. Statutes 19.85(1)(e). Upon
roll call vote, the following members voted affirmatively: Mr. Bolstad, Mr. Enright, Ms.
Jordie, Mr. Tuescher, and Ms. Wallin. The motion carried, and the meeting adjourned to
a closed session at 7:49 p.m.

The Board reconvened to open session at 9:05 p.m. without any action taken. With no
further business to come before the Board, Ms. Wallin moved to adjourn the meeting,
seconded by Mr. Bolstad. The motion carried, and the meeting adjourned at 9:05 p.m.

Appointed Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

OTC

Sikich

RS

WRS-PR

IRS

SWTC REF
Fennimore Utilities
WI DOR- PR
Healthequity

WI DOR- PR
CESA 3
Healthequity
cow

WI Library Semnvices
Great West

Great West
Symetra

Symetra

Delta

Bluum

Delta

Hallada M

Rave

Trane

Elsevier

3290263
Specialized
Constellation
Vetesnik Power Sport
Nieland

3372571

Vetesnik Power Sport
Delta

Husch Blackwell

Vendor

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

Expenditure
Invoice #
INT/PRINC
5/20/23 STMT
5.12.23 PR
5.31.23
5.26.23 PR
SPRING 2223
5.26.23 STMT
51223 PR
5.26.23 PR
5.26.23 PR
5/3/23 PERSONNEL
51223 PR
MD2303442
198590
512.23 PR
5.26.23 PR
ADT7239
ADTI7T2
574808
B16277
76035
236261
INV-53073
"313569826
WEB00205878-4
2118546
301
"750395

JYAVGO4EXPAD21929

M82474
2118549

JYANVGO4EBPA021928

"E73580
"3340966

PURCHASES GREATER THAN $2,500
FOR THE PERIOD 5/01/2023 - 5/31/2023

Description
INTEREST/PRINC
JUNE STATEMENT
51223 PAYROLL
5.31.23
52623 PR
SPRING 2223 HOUSING
3/26-5/25/23
5.12.23 PAYROLL
52623 PR
526 23 PR
PERSOMNMEL CHARGES
51223 PAYROLL
SECURITY MATURITY ASSESS 1/2
EBSCO
51223 PR
52623 PR
526 23 PR
526,23 PR
542351023 DENTAL
T
DENTAL CLAIMS
WO# 839
6.1-5.31.24 RENEWAL
REPAIR
NEXT GEN RN PKG
Student Refund
SPEAKER FEE/MILEAGE
UTILITIES
2023 YAMAHA
REGIDERATOR/FREEZER
Student Refund
2023 YAMAHA
4/27123-5/3/23
PROF SWCS

Amount
4,198,111.11
304,222 66
238,645.73
136,217.13
120,157.82
102,432.20
5317732
35,237.46
20,411.07
20,073.33
16,243.586
18,164 53
15,000.00
14,462.16
10,936.02
9,990 65
9,448 18
9,223.97
8,896.05
8,385.34
7,536.74
5,824 95
5,469 96
5,387.00
5,046.00
4,995 93
4,644 32
4,832.59
4,742 00
4,736.00
4,582.00
4,523.00
4,491 60
4,365.00



Page 16

Expenditure
Vendor Invoice #
US Omni 51223 PR
PCARD - NAPA 747653
WageWorks INW5151252
US Omni 5/26/23 PR
LaCoona H95
dimprint f1195524
WTA Properties JUNE '23 RENT
WageWorks INV5121927
WageWorks INW&117102
369845 5.12.23 REFUND
PCARD - Power Mation 59638
PCARD - American GOXCYH
Shopping News 5.31.23 STMT MTKG
SWTC Foundation 51223 FR
Bluum 514634
SWTC Foundation 52623 PR DED
Les Mack Chevy 132305
Total Invoices

Bank Withdrawals
Vendor Transaction Date
U.S. BANK AUTOPAY ending 04 25 2023 5/10/2023
U.S. BANK AUTOPAY ending 05.09.2023 5/24/2023

Total Bank Withdrawals

Payroll
Payroll Period Payroll Date
05/12/2023 Payroll 512/2023
05/26/2023 Payroll 5/26/2023

Total Payroll

Total Purchases == $2,500

Description
51223 PR
PARTS
HRA 2021
VANGUARD 5.26.23 PR
EVERYTHING DISC CROSSING RIVERS
WELLNESS UMBRELLAS
RENT FOR RCOR
HRA 2021
HRA 2021
Student Refund
TEACH PENDANT

FLIGHTS FOR & - JEN FONDER, KARI JOHNSOHN, LISA RILEY, CHANTEL

MARKETING ADS

51223 PRDED
SOFTWARE SUBSCRIPTION
PAYROLL DEDUCTION
WOs# 825

Audit Trail
GMNJLO0GRID2
GNJLO0RIB4

Amount
423722
3,849.19
3,784 47
3,737.22
3,679.20
3,609.83
3,607.06
3,337.03
3,196.32
2,972.82
2.799.50
2,784.50
2,767 14
2,636.76
253620
2,634.76
253257

Amount
49 595 69
43,362.51

Amount
579,334.16
371,777.51

$5,479,315.47

$92,958.20

$951,111.67

$6,523,385.34
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 5/31/2023

Receipts
Fund

1 General 505,738.00

2 Special Revenue

3 Capital Projects 4513200

4 Debt Semvice -

5 Enterprise 123,701.00

B Internal Senvice 316,502.00

T Financial Aid/Activities 9,730.00
Total Receipts 1,001,203.00
Expenses

Fund

1 General 2.166,169.00

2 Special Revenue -

3 Capital Projects 21,551.00

4 Debt Semvice 4,195,111.00

5 Enterprise 105,970.00

6 Internal Semvice 356.376.00

7 Financial Aid/Activities 49.836.00
Total Expenses 6,898,013.00
Net cash change - month (5,896,810.00)

EOM Cash Balances

-Midwest One Operating 0356 4 475.00

-Midwest One Investment 1324 4.601,681.45

-Cash on Hand 2.940.00

Local Government Investment Pool 11.363,079.10

Ending Cash/Investment Balance 15,972,175.55
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Senvice Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
|Intema| Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College

2022-23
Budget

24 757,300.00
25 265 400.00

4,275,000.00
9,134,000.00

6,538,500.00
7 401,644.00

1,547,000.00
1,815,700.00

4,455,000.00
4,455,000.00

8.302,800.00
7.702,800.00

49,875,600.00

51,774,544.00

YTD Summary for Funds 1-7
For 11 Months ended May 2023

2022-23 2022-23 2021-22 2020-21 2019-20 2018-19
YTD Actual Percent Percent Percent Percent Percent
21,404 904 85 86.46 82.20 90.16 86.99 87.41
22.373,360.89 88.55 79.50 88.28 8293 8523
4.513,765.83 10559 08.74 101.09 10019 09 82
2,389,251.86 46.54 462 54 67 5348 5613
4 605,334 63 7043 7397 £8.92 66.74 £8.94
7,422 28055 100.28 87.49 87.89 8377 101.34
1,186,460.29 76.69 M7A7 87.72 76.97 74.74
1,344 ,883.09 74.07 14273 78.90 8412 73.03
3,590,095.69 80.59 82.09 81.35 76.32 80.28
4078,013.82 891.54 72.00 8573 80.58 84.21
6,412 77258 77.24 79 54 65.74 7218 7223
5,982 830.86 7767 7528 71.40 77.29 7553
41,713,353.87 83.63 83.19 83.42 81.89 8254
43,590,641.07 84.19 78.56 8112 78.87 82 67
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D. Contract Revenue

There were 40 contracts totaling $279,984.42 in May 2023 being presented for Board approval. The Contract
Revenue Report is below.
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E. Personnel Items

The Personnel Report includes one employment recommendation and two
resignations. The report follows:

F. United Migrant Opportunity Services (UMOS) Lease

A 12-month lease (July 1, 2023 — June 30, 2024) for UMOS, Inc. to lease 145
square feet of space from the College at the Richland Center Outreach Site
located at 373 West 6th Street, Richland Center, WI, in the amount of
$359.03 per month follows:
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51 Lessee shall have the nght, at Lessee’s expenses, from time to time, without Lessor’s
consent, to redecorate the demised premuses. and to make nonstructural alterations. changes,
mstallations, additions or improvements (collectively “changes™) in. on, to or about such parts
thereof as he shall deem expedient or necessary for 1ts purpose.

6. ASSIGNMENT AND SUBLETTING.

6.1 Lessee shall not have the night, without Lessor’s written consent, to assign this lease
or sublet the demused prenuses or any part thereof

7. OTHEE. FACILITIES.

71 Lessee shall have nonexclusive access to all off street parking available on the
premuses, 1t being understood that parking 1s available to all tenants of the building.

8 INDEMNITY - LIABILITY INSURANCE

8.1 Liability insurance. The Lessee must obtain and maintain during the term of this
lease, a liability insurance policy covering 1ts operations on the demised prenmses.

82 Contents insurance. Durning the term of this lease, Lessee shall. at Lessee s expense.
be responsible for msuring its personal property located on the demused prenmses against damage
and destruction by fire, theft or other penls.

0. NOTICES.

01  Any notice. demand. request or other commumcation hereunder given or made by
etther party to the other shall be 1 writing and shall be deemed to be duly given only 1f personally
served on the other party or mailed by first class, postage prepaid regular mail addressed as follows:

(a) 1if to Lessor, to Vice President of Admuimstrative Services, Southwest Tech,
1800 Bronson Blvd. Fenmimore, WI 53809_ and

(b) ifto Lessee, to Farmworker Programs Manager, UMOS, Inc.. 2701 S. Chase
Ave  Milwaukee, WI 53207

or at such other addresses as Lessor or Lessee, respectively, may designate in writing by notice
pursuant to this paragraph.

10. QUIET ENJOYMENT.

10.1  Quiet enjoyment. Lessor covenants that so long as Lessee pays rent and performs the
terms, covenants and conditions on Lessee’s part to be performed. Lessee shall peaceably and
quietly have, hold and emoy the demused prenuses for the term of this lease. subyect to the provisions
of this lease.
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10.2  Title and use warranty. Lessor warrants and represents that Lessor has nights to
sublease the demised premises and that Lessee 1s not prohibited by any law or ordinance from using
the property as described in Paragraph 3.1.

11. COMPLETE AGREEMENT AND CONSTRUCTION FORM OF AGREEMENT.

11.1 Complete agreement. Both parties acknowledge that no representations, warranties,
promuses, covenants or undertakings of any kind have been made to either party as an mducement to
enter into this lease agreement. other than those expressly set forth herein or in any attachment
hereto. This lease 1s intended to be and 1s the complete agreement of the parties.

11.2 Paragraph headings. Paragraph headings are for convemence only. They are not part

of this lease agreement of the parties and shall not be used in the construction or interpretation
thereof.

11.3 Fomm of agreement. With respect to the form of the lease agreement, both parties
assume joint responsibility for the form and composition of each paragraph. and they further agree
that this lease agreement shall be mterpreted as though each of the parties participated equally in the
composition of each and every part thereof

114 Construction. This lease agreement 1s not to be strictly construed for or agaimst
etther of the parties. It shall be mterpreted simply and fairly with regard to both parties.

11.5 Choice oflaw. The parties intend this lease agreement to be construed in accordance
with the laws of the State of Wisconsin, irrespective of the residence of erther party. or regardless of
the forum where 1t may be construed later whether for enforcement, revision. modification or for any
other purpose. In addition to the provisions of paragraph 1.3 pertaming to termunation, in the event
of a breach of this contract by etther party, the parties specifically agree to be bound by the relevant
provisions of Chapter 704 of the Wisconsin Statutes.

11.6 Severabilitv. Both parties agree that in the event any court of competent jurisdiction
at any time holds that a portion of this lease agreement 1s invalid. illegal, unenforceable, void or
voidable, the remainder of the lease agreement. to the extent consistent with such holding, shall not
be affected thereby and shall continue 1 full force and effect.

12, MISCELLANEOUS PROVISIONS.

12.1 Revision or modification Any future revision, modification. amendment or warver of
amyy of the provisions of this lease agreement shall be effective only if made i wniting, dated. signed
and executed with the same formality as this lease agreement. Any such revision. modification or
amendment shall specifically provide that it is mntended to revise, modify, or amend this lease
agreement. Failure of etther party to insist upon strict performance of nay of the provisions of this
lease agreement shall not be construed as a waiver of any subsequent default of the same or simlar
nature.

122 Accessto prenuses. Lessor may enter the demised premises at any reasonable time
4
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G. District Boards Association 2023-24 Fee Assessment

The 2023-24 District Boards Association invoice in the amount of $24,632.94
follows:

Recommendation: Approve the June 21, 2023, Consent Agenda as presented.
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Other Items Requiring Board Action

A. Appoint Board Secretary until July 2023 Board Officer Election
is Held
Due to the Board Secretary vacancy that occurred on June 1, 2023, the

Chairperson will appoint a temporary secretary to fill the responsibilities. This
appointment will be voted on by the Board for approval.

Recommendation: Approve the Chairperson’s appointment for temporary Board
Secretary until the July 2023 Board Officer Election is held

B. Reciprocity Agreement with Northeast lowa Community College:
Approval of Amended List of Included Programs.

The existing Joint Education Agreement between Southwest Wisconsin
Technical College (SWTC) and Northeast lowa Community College (NICC)
has been amended with a current list of included programs. The agreement
and the amended list of programs follows.
Recommendation: Approve the amended List of Included Programs within the
Reciprocity Agreement with Northeast lowa Community College as presented.
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A JoINT EDUCATION AMENDED AGREEMENT
BETWEEN NORTHEAST lowa COMMUNITY COLLEGE
AND SOUTHWEST WISCONSIN TECHNICAL COLLEGE

THIs AGREEMENT entered into this 1% day of July 2012, by and between the Board of
Trustees of MNortheast lowa Community College, hereinafter referred to as NICC, and
Southwest Wisconsin Technical College District Board, hereinafter referred to as
Southwest Tech. The purpose of this Agreement is to provide additional educational
program opportunities to the students that live in each district. Programs included under
this Agreement are listed in Appendix A. Amendments and/or revisions to List of Included
Programs (Appendix A) may be made per Section 4. Amendment to Agreement.

WHEREAS, it is the desire of the parties hereto to expand educational services to the
greatest number of students in each district served by the parties; and

WHEREAS, NICC is empowered by virtue of Section 28E.9, 28E.10, 28E.8, and 260C.14,
Code of lowa, to enter into a reciprocal tuition agreement.

§2BE.9 Status of interstate agreement.

If an agreement entered into pursuant to this chapter is between or among ane or mare
public agencies of this state and one or more public agencies of another state ar of the United
States said agreement shall have the status of an Interstate compact. Such agreements shall,
before entry into force, be approved by the attorney general who shall determine whether the
agreament is in proper form and compatible with the laws of this state...

§2BE.10 Approval of statutory officer.

If an agreement made pursuant to this chapter shall deal in whole or In part with the
provision of services or facilities with regard to which an officer or agency of the state has
constitutional or statutory powers of control, the agreement shall, as a condition precedent
to its entry into force, be submitted to the state officer or agency having such power of
control and shall be approved or disapproved as to all matters within the state officer's or
agency’s jurisdiction.

§2BE.B Filing with secretary of state.

1. o. Before entry into force, an agreement made pursuant to this chapter shall be filed,

in an electronic format, with the secretary of state in a manner specified by the secretary of
state,

b. Any amendment, modification, or notice of termination of an agreemant made

pursuant to this chapter shall be filed, in an electronic farmat, with the secretary of state
within thirty days of the effective date of the amendment, madification, or termination, in
a manner specified by the secretary of state...

WHEREAS, Southwest Tech is empowered by virtue of Section 512-39.42 of the State of
Wisconsin Revised Statutes which has been amended to:

39.42 Interstate agreements. The board, with the approval of the joint committee on
finance, or the governing boards of any publicly supported institution of post-high school
education, with the approval of the board and the joint committee on finance, may enter

Originally approvad 1/25/1006; Revised: #/24/2012; B7/2012 1/22/2015 pa. 1
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Into agreements or understandings which include remission of nonresident tuition for
designated categories of students at state institutions of higher education with appropriate
state agencies and Institutions of higher education in other states to facilitate use of public
higher education institutions of this state and other states. Such agreements and
understandings shall have as their purpose the mutual improvement of educational
advantages for residents of this state and such other states or institutions of other states
with which agreements are made.

WHEREAS, the parties hereto believe this Agreement should be one means of implementing
a viable method of cooperation between the parties hereto; and

WHEREAS, by means of this Agreement, the parties hereto desire to share programs of
each institution and thereby maximize the utilization of the finances, facilities, equipment,
and personnel of each institution, and by so doing, provide educational services that might
otherwise be impracticable for either of the parties individually; and

WHEREAS, the parties hereto believe that implementation of this Agreement holds great
promise for further development of higher education in lowa and Wisconsin.

Mow, THEREFORE, in consideration of the mutual covenants hereinafter contained, the
parties hereto agree as follows:

1. INSTITUTIONAL IDENTIFICATION

For the purpose of the Agreement, the district sending the students to another
district will be referred to as the "sending district,” and the institution receiving
students from another district will be referred to as the “degree granting
institution.”

2. TERMS OF AGREEMENT

Any educational program offered by Northeast lowa Community College shall be
a program approved by the lowa State Board of Education and any program
offered by Southwest Wisconsin Technical College shall be a program approved
by the Wisconsin Technical College System Board.

The presidents of the participating colleges or their designees will be responsible
for the administration of this agreement. The parties to this agreement do not
contemplate the joint acquisition of any real or personal property to be used in
this joint undertaking.

3. DURATION AND TERMINATION OF AGREEMENT

The administration of each of the parties hereto shall confer and agree upon an
educational program to be subject to the terms of this Agreement prior to the
beginning of such an instructional offering, and such initial Agreement shall be in
force until either party issues a letter of intent to cancel the Agreement. This
Agreement may be terminated at the request of either party provided such notice
is given in writing eleven (11) months prior to the affected semester. In the
event of termination, students who have entered a program will be allowed a

Criglnally approved 1254956 Revized, 4242012, STE012: 1222015 g 2
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maximum of five years from the date of termination to complete the program
under the terms of this Agreement.

4. AMENDMENT TO AGREEMENT
Amendments and/or revisions to this Agreement may be made in writing at any
time by mutual consent of all parties. The procedures for approval of such
amendments and/or revisicns shall follow the same procedure employed in
securing approval by all parties in the original cooperative agreement with the
exception of amendments andfor revisions to Appendix A. List of Included
Programs. Appendix A may be amended and/or revised at any time by mutual
consent of the presidents of NICC and Southwest Tech.

5. CLASS SCHEDULES
Institutional class schedules shall be available for student planning.

6. APPLICATION

Students will be accepted on a first-come, first-served basis, regardless of
residency.

7. REGISTRATION
Students registering at the “degree granting institution” shall be treated as
members of that district for the terms of their enroliments. The “degree granting
institution” shall retain the rights to deny registration if the requested courses are
not cansidered to be appropriate to this Agreement.

This contractual rate shall be based upon the institution's in-district, in-state
charge.

8. ADDITIONAL EDUCATION SERVICES
The "degree granting institution” shall provide support services f;:rr students from
the "sending district," similar to those provided for any other student at its
campus.

8., AWARDING OF DEGREES

Students who complete their program requirement may participate in
commencement exercises at the “degree granting institution.”

10, MINIMUM ©OF INSTRUCTIONAL Days
The parties understand and agree that the minimum amount of instructional time

required by the "degree granting institution” will meet the credit requirements for
course completion.

Crriginally approved 1/259996; Revised: 424/2012; &T/EMEZ; /222N5 pg. 3
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11. SCHOLARSHIPS AND STUDENT ACTIVITIES

The “degree granting institution” shall be considered the home district for the
student. Students from the "sending district” may be eligible at the “degree
granting institution” for any of the extracurricular activities, scholarships, or other
recognition of excellence in the program for which they are enrolled at the
‘degree granting institution.”

The person responsible for financial aid at each institution shall work closely with
each other to insure accuracy of records and the greatest support possible to
students.

12.RECORDS

The “degree granting institution” shall maintain appropriate full-time equivalency
(FTE), head count, program, and course enrollment records for students from
the "sending district” in accordance with standard procedures while that student
is in attendance and will provide copies of said records to the “sending district”
and interested state agencies upon request, so long as established procedures
are followed,

13.PusLiCITY
This Agreement shall be duly publicized in the participating districts' catalogs
and other informative brochures consistent with institutional policy or other
similar publicity.

14 IDENTIFICATION OF CONDITIONS OF AGREEMENT TO STUDENTS

A student shall be subject to all normal operating rules and conditions of the
campus he/she is on at any given time.

15. REIMBURSEMENT

The “degree granting institution” shall ascertain whether it is eligible to file any
claims for federal reimbursement for any student enrolled in its classes.

16. STATE AND OTHER FUNDING
Private or foundation grants which further the educational goals of and generally
benefit all students attending the “degree granting institution,” whether or not
they are "sending district” students, may be applied for either separately or
jointly. In no event shall the ability of either or both parties to obtain federal or
state educational funds be jeopardized.

17.FiNANCIAL AID

The “degree granting institution” shall provide all financial aid that the student is
eligible,

Higihally approved 14254996, Rovisad: 4/24/2012; 52042 1230015 P 4
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18.VETERAN REPORTING REQUIREMENTS

The "degree granting” district shall meet the reporting requirements of the
Veterans Administration.

19. TRANSPORTATION

Students shall be responsible and liable for their own transportation to and from
both "sending” and "degree granting” districts.

20, EFFECTVE DATE

This Agreement shall be effective upon approval of the appropriate boards and
agencies.

Qriginally approved 1251996 Rewvised: 424/2012; 57/2012; 1/22/2015 . &
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INWITHNESS WHEREODF, the parties hereto have executed this Agreement in duplicate as of
ithe date and year first above written.

BoaRD OF TRUSTEES OF SoutTHwEST WisconNsIN TECHNICAL COLLEGE
MORTHEAST 10WA COMMUNITY COLLEGE DISTRICT BOARD

Ko H 0o

PRESIDENT OF THE BOARD HE BoaRD

ﬁ%v z&&ﬁiﬁ%g‘b/

(i:@I:I:E_é-IFE PRESIDENT COLLEGE PRESIDENT

ATTEST: S

HAIRMARN OF

Rl /
ARD

EST: SECRETARY OF THE BOARD

DATE: Q/KJ/M!’L DATE: dc»/#S/ZOf'Z_F

EFFECTIVE DATE: JuLy 1, 2012

DANIEL CLANCY, PRESIDENT
Wisconsin TECHNICAL COMEGE SYsTEM

Criginally approved 1/257 8568, Revised: 4242012, 572002 e 4

Page 34 of 111



Page 35 of 111



C. Reciprocity Agreement with Highland Community College:
Approval of Amended List of Included Programs.

The existing Joint Education Agreement between Southwest Wisconsin
Technical College (SWTC) and Highland Community College (HCC) has
been amended with a current list of included programs. The agreement and
the amended list of programs follows.
Recommendation: Approve the amended List of Included Programs within the
Reciprocity Agreement with Highland Community College as presented.

A JOINT EDUCATION AGREEMENT
BETWEEN HIGHLAND COMMUNITY COLLEGE
AND SOUTHWEST WISCONSIN TECHNICAL COLLEGE

and between the Board of Trustees of Highland Community College, hereinafter
referred to as HCC, and Southwest Wisconsin- Technical College District Board,
hereinafter referred to as Southwest Tech. The purpose of this Agreement is to
provide additional educational program opportunities to the students that live in
each district. Programs included under this Agreement are listed in Appendix A.
Amendments and/or revisions to List of Included Programs (Appendix A) may be
made per Section 4. Amendment to Agreement.

VWHEREAS, it is the desire of the parties hereto to expand educational services
to the greatest number of students in each district served by the parties; and

WhEereas, HCC is empowered by virtue of Section 1501.307, Administrative
Rules of the lliinois Community College Board, to enter into & cooperative
agreement, '

Section 1501,307 Cooperative Agreements and Contracts

Cooperative agreements and contracts with other lllincis educational agencies and
those out of state may be established for the purpose of providing more accessitle
instructional services to students and increasing efficiency in the use of educational
resources, subject to the following conditions:

a) A new unit of instruction to be offered by a community college solely through a
cooperative agreement or contract with another educational agency is subject to
approval by the ICCE as indicated in Section 1501.302.

&) Out-of-District Cooperative Agreements for Instruction. A community college
district may enter into contractual arrangements with other public or nonpublic
institutions of higher education for the delivery of units of instruction upon approval
by ICCB. Criteria for approval of out-of-district agreements for instruction shall be:
1) accessibility of instruction to students

2) labor market need

3) comprehensiveness of available programs for students
4) cost-effectiveness in providing instructional programs
5) impact on regional and statewide programs

§) impact on programs at neighboring community college districts

WHEREAS, Southwest Tech is empowered by virtue of Section 512-39.42 of
the State of Wisconsin Revised Statutes which has been amended to:

.1

Page 36 of 111



39.42 Interstate agreements. The board, with the approval of the joint committee
on finance, or the governing boards of any publicly supported institution of post-high
schaol education, with the approval of the board and the joint committee on finance,
may enter into agreements or understandings which include remission of
nonresident tuition for designated categories of students at state institutions of
higher education with appropriate state agencizs and institutions of higher education
in other states to facilitate use of public higher education institutions of this state and
other states. Such agreements and understandings shall have as their purpose the
mutual improvement of educational advantages for residents of this state and such
other states or institutions of other states with which agreements are made.

WHEREAS, the parties hereto believe this Agreement should be one means of
implementing a viable method of cooperation between the parties hereto; and

WHEREAS, by means of this Agreement, the parties hereto desire to share
programs of each institution and thereby maximize the utilization of the finances,
facilities, equipment, and persennel of each institution, and by so doing, provide
educational services that might otherwise be impracticable for either of the parties
individually; and

WHEREAS, the parties hereto believe that implementation of this Agreement
holds great promise for further development of higher education in lllincis and
Wisconsin.

Mow, THEREFCRE, in consideration of the mutual covenants hereinafter

contained, the parties hereto agree as follows:

1. INSTITUTIONAL IDENTIFICATION
For the purpose of the Agreement, the district sending the students to
another district will be referred to as the "sending district," and the institution
receiving students from another district will be referred to as the “degree
granting institution.”

2. TERMS OF AGREEMENT
Any educational program offered by Highland Community College shall be a
program approved by the lllinois Community College Board and any program
offered by Southwest Wisconsin Technical College shall be a program approved
by the Wisconsin Technical College System Board.
The presidents of the participating colleges or their designees will be
responsible for the administration of this agreement. The parties to this

2
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agreement do not contemplate the joint acquisition of any real or personal
property to be used in this joint undertaking,

. DURATION AND TERMINATION OF AGREEMENT

The administration of each of the parties hereto shall confer and agree upon
an educational program to be subject to the terms of this Agreement prior to the

beginning of such an instructional offering, and such initial Agreement shall be in

force until either party issues a letter of intent to cancel the Agreement. This

Agreement may be terminated at the request of either party provided such notice

is given in writing eleven (11) months prior to the affected semester. In the

event of termination, students who have entered a program will be allowed a
maximum of five years from the date of termination to complete the program
under the terms of this Agreement. -

. AMENDMENT TO AGREEMENT

Amendments andfor revisions to this Agreement may be made in writing at
any time by mutual consent of all parties. The procedures for approval of such
amendments and/or revisions shall follow the same procedure employed in
securing approval by all parties in the original cooperative agreement with the
exception of amendments and/or revisions to Appendix A. List of Included
Frograms. Appendix A may be amended and/or revised at any time by mutual
consent of the presidants of HCC and Southwest Tech.

. CLASS SCHEDULES

Institutional class schedules shall be exchanged and kept available for
student planning.

. AFPLICATION

Students will be accepted on a first-come, first-served basis, regardless of
residency with the exception of selective admission programs.

. REGISTRATION
The "degree granting institution" shall send (in writing) an annual report each

academic year to the "sending institution” listing the student name, student

3
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8.

contact information, and program including all district residents from the
"sending institution" enrolled under this joint agreement.

Students registering at the “degree granting institution” shall be treated as
members of that district for the terms of their enrollments. The "degree granting
institution” shall retain the rights to deny registration if the requested courses are
not considered to be appropriate to this Agreement.

ADDITIONAL EDUGATION SERVICES

The “degree granting institution” shall provide support services for students
from the "sending district,” similar to those provided for any other student at its
campus.

Courses, seminars, workshops, and in-service programs related to any
educational program bound by this Agreement may be offered within the district
confines of either institution by mutual agreement. Said programs may be
carried on singly by the “sending” or “degree granting institution” or jointly by

baoth institutions.

. AWARDING OF DEGREES

Students who complete their program requirement may participate in

commencement exercises at the “degree granting institution.”

10, Minimum oF INSTRUCTIONAL DAYs

11

The parties understand and agree that the minimum amount of instructional
time required by the "degree granting institution” will meet the credit
requirements for course completion.

.SCHOLARSHIPS AND STUDENT ACTIVITIES

The “degree granting institution” shall be considered the home district for the
student. Students from the “sending district” may be eligible at the "degree
granting institution”™ for any of the extracurricular activities, scholarships, or other
recognition of excellence in the program for which they are enrolled at the
“degree granting institution.”
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The person responsible for financial aid at each institution shall work closely
with each other fo insure accuracy of records and the greatest support possible
to students.

12. RECORDS
The "degree granting institution" shall maintain appropriate full-time
equivalency (FTE), head count, program, and course enrcliment records for
students from the “sending district” in accordance with standard procedures
while that student is in attendance and will provide copies of said records to the
“sending district” and interested state agencies upon request, so long as
established procedures are followed.

13, PUBLICITY
This Agreement shall be duly publicized in the participating districts” catalogs
and other informative brochures consistent with institutional policy or other
similar publicity.

14. IDENTIFICATION OF CONDITIONS OF AGREEMENT TO STUDENTS
A student shall be subject to all normal operating rules and conditions of the
campus he/she is on at any given time.

15. CONTRACTUAL RATES CHARGED STUDENTS
This contractual rate shall be based upon the institution’s in-district, in-state
charge.

16. REIMBURSEMENT
The “degree granting institution” shall ascertain whether it is eligible to file

any claims for federal reimbursement for any student enrclled in its classes.

17. STATE AND OTHER FUNDING
Frivate or foundation grants which further the educational goals of and
generally benefit all students attending the “degree granting institution,” whether
ar noft they are "sending district” students, may be applied for either separately
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or jointly. In no event shall the ability of either or both parties to obtain federal o
state educational funds be jeopardized.

18. FINANCIAL AID
The “degree granting institution” shall provide all financial aid that the studen
is eligible,

19 VETERAN REPORTING REQUIREMENTS
The “degree granting” district shall meet the reporting requirements of the
Veterans Administration.

20. TRANSPORTATION
Students shall be responsible and liable for their own transportation to and

from both “sending” and "degree granting” districts.

21, EFFECTIVE DATE
This Agreement shall be effective upon approval of the appropriate boards
and agencies and upen filing with appropriate state governing bodies or on
March 1, 2013, whichever is |ater,
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D. 2023-24 Employee Compensation

A proposal for 2023-24 employee compensation increase will be presented. The
proposal is included in the electronic Board material below.
Recommendation: Approve the 2023-24 employee compensation, as presented.

2023-2024 Employee Compensation Proposal

The recommendation is for a compensation increase for full and part-time regular
employees:

June 2023
Pay all regular FT employees a $1,000 stipend and regular PT employees a $500
stipend.

July 2023
Increase regular employee base pay by 4.0%.

December 2023 (subject to November 2023 Board Action)

Consider enrollment and expenditure trends and funding priorities to see if it is
possible to pay all regular FT employees a $1,000 stipend and regular PT
employees a $500 stipend.

E. 2023-24 Budget Approval

Caleb White will present the 2023-24 budget document at the public hearing prior
to the Board meeting. The budget document is shown below. Mr. White and Kelly
Kelly, Controller, will be present for any questions.

Recommendation: Approve the 2023-24 Budget as presented.
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Southwest Wisconsin Technical College District
2023-2024 Budget

The Board is comprised of nine members (two employer members, two employee members, three additional
members, one elected official member and one school district administrator). The Board is appointed by the K-
12 School Board Chairpersons within the District and is confirmed by the Wisconsin Technical College System
Board. The members are appointed for staggered three-year terms and elect a Chairperson, Vice Chairperson,

Secretary and Treasurer for a one-year term.

The members of the Board and the expiration of their respective terms of office are as follows:

Board Members

Employer and Position

David A. Blume

Charles J. Bolstad

Kent Enright

Tracy Fillback

Jeanne Jordie

Chris J. Prange

Don Tuescher

Steve Williamson

Jane Wonderling

Administration

The District Board is empowered to employ a President to conduct the District’'s day-to-day operations. Dr. Jason Wood
became the President effective July 1, 2015. Dr. Wood previously served as the Executive Vice President for Student &
Academnic Services at Central Wyoming College in Riverton, WY for 3 years. The other Administrative team members are

ElderSpan Management, Maintenance
Supervisor

Retired Educator

Carey’s Seamless Gutters & Doors, 5ales
Representative

Local Representative for MommaT, LLC
Montfort Wi

5r. Recreation Coordinator
Prairie du Chien WI

Retired Banker

Tuescher Electric & Refrigeration,
Darlington WI, President

Board Supervisor, Richland County

Purchasing Agent, Hartung Brothers Arena Wi

Fennimore Community Schools, District
Administrator

Expiration
of Term
June 2026

June 2025

June 2024

June 2025

June 2025

June 2026

June 2024

June 2026

June 2024

listed below:
Years
Name Title of Service
Caleb White Wice President for Administrative Services 19.0
Cynde Larsen Chief Academic Officer 19.0
Krista Weber Chief Human Resources Officer 8.5
Helly Clendenen Chief of Student Services 8.0

Budget prepared by: Caleb White, Vice President for Administrative Services and Kelly Kelly, Controller.
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College Mission

Southwest Wisconsin Technical College provides education and training opportunities responsive to students,
employers, and communities.

College Vision

Southwest Wisconsin Technical College will be a preferred provider of education, source of talent, and place of
employment in the region. We at the College change lives by providing opportunities for success.

College Purposes

1. Provide apprenticeship, certificate, technical diploma, and associate degree programs that respond to
District workforce needs and prepare students for family-sustaining jobs and career advancement.

2. Provide customized training, retraining, and technical assistance to businesses, industries, and
individuals that foster economic development and the expansion of employment opportunities.

3. Collaborate with schools to provide K-12 students opportunities to explore college and career options as
well as to enhance their preparation for postsecondary education and employment.

4. Provide career pathways and collegiate transfer opportunities programs that enable graduates to
continue their education.

5. Provide continuing education opportunities to enhance the occupational knowledge and skills of District
workers and residents.

6. Provide Adult Basic Education, GED/HSED, bridge, and other programs that help unskilled or low-skilled
individuals prepare for work, postsecondary education, or career advancement.

7. Provide education and services, which address barriers created by stereotyping and discriminating and
assist minorities, women and the handicapped or disadvantaged to participate in the work force and the
full range of technical college programs and activities.

8. Provide community services and avocational or self-enrichment activities.

College Values

Inclusivity, We provide a welcoming environment that promotes respect for all members of the college
community. We commit to learning about our differences and commaonalities to better appreciate the value of
each person. We empower the college community to cultivate connections and defend the dignity and humanity
of all. We expect all members of our college community to live our Charger Respect Pledge.

Learning. We work together to make high-quality, affordable education accessible to our diverse population. We
help students develop the knowledge, skills, and attitudes needed to contribute to an inclusive workforce and
community success. Through partnerships, we seek opportunities to improve lives.

Integrity. We promote a cohesive culture that is based on honesty, professionalism, trust, kindness, and respect.
We work collaboratively to maintain a healthy environment of clear communication, transparency, and dedication
to the mission of Southwest Tech.

Accountability. We hold ourselves and our teams responsible for achieving academic and fiscal College goals as
established by the District Board. We practice self-awareness and hold each other accountable to recognize and
confront biases that impact our thinking, behavior, and performance to realize positive and equitable results.

Continuous Improvement. We leverage our rural perspective and progressive entrepreneurial spirit to attract
people who strive for excellence in student success through innovation in technology, services, and strategies. We
support and promote personal and professional development to exceed industry standards and produce
competent and skilled graduates in high-guality, relevant programs essential to our sustainability as a college.
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Core Abilities

In cooperation with representatives from business and industry, Southwest Tech faculty and staff have identified
siw skills that are essential to a person’s successful performance on the job. These six core abilities will be
evaluated in all programs within the college.

Southwest Tech's core abilities provide graduates with lifelong skills that will assist them in obtaining and
keeping a job. Employers have said they prefer to hire and promote person who exhibit the following
characteristics.

Act Professionally — To act professionally means that an individual recognizes an obligation to conform to the
technical and ethical standards of his/her chosen career.

Communicate Clearly — To communicate clearly means an individual is able to apply appropriate writing,
speaking, and listening skills to precisely convey information, ideas, and opinions.

Value Learning — The individual who values learning maintains acquired knowledge and =kills, acquires new
knowledge and skills quickly, and adapts to technological and workplace changes.

Work Productively — To work productively means an individual applies effective work habits and attitudes
within a work setting.

Work Cooperatively — To work cooperatively means an individual is capable of working with others to complete
tasks, solve problems, resalve conflicts, provide information, and offer support.

Solve Problems — To solve problems means an individual is able to use all elements of problem solving strategies
to generate realistic, practical, and workable solutions.
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2023-2024 COLLEGE BUDGET PROCESS

The Board shall oversee the development of the annual budgst.

The Board will delegate to the President the responsibility to prepare the annual budget, budget reports and
detailed schedules as required by state statute and applicable rules.

The College budget process will include the following sequence of activities:
1. The Board will annually review the College’s Vision, Mission, Purposes, Values, financial assumptions
(local, state, and federal funds) and other plans and related materials (e.g., strategic plan, capital

budgeting plan, debt retirement schedule, etc ).

2. The Board will review the College’s prior year's budget experience and discuss major issues and
initiatives to be considered over the course of the development of the next year's budget.

3. The Board will review the budget process calendar, which includes the timetables for completion of the
budget process in Movember.

4. The Board will review the President’s proposed direction statements and establish budget assumptions
and parameters in February.

5.  The Board will review the President’s proposed operating budget projections as well as any major
capital budget initiatives included in the five-year capital plan.

6. The Board will review the President’s final proposed College budget during the month of May.
7. Public hearings on the proposed budget will take place during the month of June.

8. Following the public hearings, the Board shall approve the budget by Juby 1.
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CURRENT ENVIRONMENT

Southwest Wisconsin Technical College plans to finish 2022-23 at 1,300 full-time equivalent students (FTEs), a
increase of approximately 45 FTEs relative to 2021-22. That mark will exceed the college’s budget goal for the
year of 1,250 FTEs. Over the fifteen-year period from 2007-08 through 2022-23 the college total FTEs have
declined by approximately 18%. In the face of declining enrcliment in the district’s high schools, loss of
significant partnership contracts, a prolonged period of near full employment in the region and rapidly changing
and ultra-competitive higher education environment, the College’s ability to pursue growth in alternative areas
over the fifteen-year period in opposition to those challenges is a significant accomplishment in service to
regional students and employers. The budget for 2023-24 has been built on a projection of 1,300 FTEs, relatively
flat from the prior year.

Budget Priorities / Strategic Projects for 2023-24 include the following:

1. Engage Students in High Cuality Experiential Learning
a. Access to high-quality academic programming helps students succeed in the workforce. The
Academic Plan focuses on emerging industries and revitalizing existing programs.

2. Strengthen a Culture of Caring and Success
a. At Southwest Tech we want every student to know we care about their success. We also
want faculty, staff, and leadership to be representative of our district population and
student body.

3. Enhance the College’s Economic Impact
a. Using one-time funding sources, we will reduce our operating expenses through
investments in renewable energies. We will create student learning opportunities through
partnerships between academics and cperations.

The operational budget (general and special revenue funds) for 2023-24 is projecting a slight decrease in
revenue levels in comparison to 2022-23. This is based on generating 1,300 FTEs and including anticipated
increases in general state funding, investment earnings and customized instruction contracting balanced by
sunsetting grants and student fee reductions. The local tax levy is predicated on an estimated one percent
valuation increase generating an operational mill rate of 4499 or 50.45 per 51,000 of property valuation.
General Fund budgeted expenditures for 2023-24 reflect significant inflationary pressures. Wage adjustments
for 200 full-time staff and approximately 300 part-time staff require approximately $818,000 in additional
budget. Additional estimated increases in heat, electricity, general utilities, supplies, advertising/printing
accounts and maintenance items have also been accounted for. These increases coupled with costs of new
initiatives including new positions required for expanded services and programming have been balanced with
grant funding, efficiency gains, recrganization savings and other adjustments to create the budget presented.

Serving 1,300 FTEs in 2022-23 is a credit to the College’s ability to balance priorities with limited resources,
outside enrollment pressures and an ever-increasing drain on resources to meet compliance requirements. To
sustain future growth in spite of decreasing high school graduation rates in the district, an increased focus has
been placed on creating an increasingly positive environment/culture for both staff and students, enhancement
of guality teaching and learning and offering unique and effective support services for students. Our challenge
moving forward is how we garner the resources needed to meet the increased demand for technical college
trained workers that are so vital to the health of our regional economy while navigating the uncertain and ever-
changing environment that has become a new normal for us all.
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BASIS OF ACCOUNTING

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and
reported in the financial statements. Basis of accounting relates to the timing of the measurement made,
regardless of the measurement focus applied.

The governmental, expendable trust and agency funds, are accounted for on a modified accrual basis. Under
the modified accrual basis of accounting, transactions are recorded in the following manner:

* Revenues are recognized when they become both measurable and available (susceptible to accrual). All
revenues are considered susceptible to accrual except summer school tuition and fees that are recorded
as deferred revenue. For debt service, property taxes levied to make principal and interest payments
with due dates within the fiscal year are revenue. Any debt service property taxes levied to make
principal and interest payments with due dates outside the fiscal year are deferred revenue.

* Expenditures are recognized on an encumbrance basis when the purchase commitment is made, except
for interest and principal on general long-term obligation debt, which are recognized as expenditures
when due. Expenditures for claims and judgments are recognized when it becomes probable that an
asset has been impaired or a liability has been incurred.

* Expenditures for compensated absences, including vacation and sick leave, are recognized when the
liability is incurred for past services of an employee that vest and accumulate.

Fixed assets are recorded as capital outlays at the time of purchase.
Proceeds of long-term obligations are treated as a financing source when received.

The proprietary funds are accounted for on an accrual basis, whereby revenues are recognized when
measurable and earned and expenses are recorded as liabilities when incurred and, where applicable,
depreciation expense is also included.

The Governmental Accounting Standards Board (GASB) Statement Mo. 20 “Accounting and Financial Reporting
for Proprietary Funds and Other Governmental Entities that Use Proprietary Fund Accounting” provides that
proprietary funds may apply all GASE pronouncements as well as the following pronouncements issued on or
before November 30, 1982, unless those pronouncements conflict with or contradict GASE pronouncements:
Statements and interpretations of the Financial Accounting Standards Board [FASB), Accounting Principles Board
{APB) Opinions, and Accounting Research Bulletins (ARBs) on the Committee on Accounting Procedure.

BASIS OF BUDGETING

Southwest Wisconsin Technical College adopts an annual operating budget which is prepared on substantialky
the same basis as the financial statements, which are prepared in accordance with GAAP, except budgstary
expenditures include encumbrances and budgetary revenues include all property taxes levied for the fiscal year.
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DESCRIPTION OF FUNCTIONAL UNITS

Revenues

Southwest Wisconsin Technical College has a diversified funding base composed of property taxes, state aid,
student fees, federal grants, and institutionally-generated revenues. Southwest Wisconsin Technical College
believes that this diversity, the strength of the local economy, and its fiscal management will continue to provide
the resources required to fulfill its mission now and in the future without significant changes in the level of
services provided.

Local Government
Local Property Tax Levy Revenue. The debt service mill rate is added to the operational mill rate to get a total mill
rate amount. The debt service tax levy is used to pay the principal and interest payments that are due that year.
The operational tax levy is used to fund expenditures in the general fund.

State Aids
State Aids and any other revenue derived from State Government.

Student Fees

Fees are collected from students for tuition, materials, and miscellaneous items. Tuition and material fee rates are
set annually by the Wisconsin Technical College System based upon estimated total operating expenditures of the
districts.

Program Fees: A charge to recover a portion of the cost of operating the instructional areas other than

books and consumable supplies.

Material Fees: Charges for instructional materials consumed by the student and/or instructor.

Other Student Fees: COther charges to students such as out-of-state tuition, application fees, and

community services fees.

Institutional Revenue
Sales and services, investment income, rentals and other revenues derived from other than governmental sources,
except for those more properly coded as other resources.

Federal/State
Grants, contracts, and any other reimbursements received from federal/state government sources.

10
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Expenditures

The Wisconsin Technical College System Board requires each technical college to classify expenditures by
function to provide activity detail of our primary activity — instruction. The following is a listing and description
of the expenditure functions used by Southwest Wisconsin Technical College.

Instruction
This function includes teaching, academic administration, including clerical support, and other activities related
directly to the teaching of students, guiding the students in the educational program, and coordination and
improvement of teaching.

Instructional Resources
This function includes all learning resource activities such as the library and audio-visual aids center, learning
resource center, instructional media center, instructional resources administration, and clerical support.
Student Services
This function includes those non-instructional services provided for the student body such as student
recruitment; student services administration and clerical support; admissions; registration; counseling, including
testing and evaluation; health services; financial aids; placement; and follow-up. Non-instructional athletics
such as intramural athletics are also included.
General Institution
This function includes all services benefiting the entire College, exclusive of those chargeable directly to other
functional categories. Examples of this type of expenditure are legal fees, external audit fees, general liability
insurance, interest on operational borrowing, and public information. District Board, President’s Office, Fiscal
Services, Human Resources Services, and Information Technology are included in this function.
Physical Plant
This function includes all services required for the operation and maintenance of the physical facilities. Principal
and interest on long-term ohbligations are included under this function as are the general utilitizs such as heat,
light, and power.

Auxiliary Services
This function includes commercial-type activities such as the bookstore, child care center, and vending services.

11
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DEFINITION OF FUNDS

Fund
A fund is defined as a fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances and changes therein, which are segregated
for the purpose of carrying on specific activities or attaining certain objectives in accordance with specific regulations,
restrictions, or limitations.

Governmental Fund Category
General Fund [100)
The general fund type is available for any legally authorized purpose and is therefore used to account for all revenues and
expenditures for the current operations of the district that are not required to be accounted for in another fund.

Special Revenue Fund [200)

A special revenue fund type is used to account for the proceeds and related financial activity of specific revenue sources
that are legally restricted for a specific purpose except for major capital projects and expendable trusts. Such a fund
requires budgetary accounting and is created either by statute, charter, or board resolution to provide certain activities
with definite and continuing revenues. After the fund is created, it usually continues year after year until discontinued or
revised by proper legal action.

Generally speaking, activities which are project in nature and not considered to be part of the regular program of the
district should be budgeted and controlled through the Special Revenue Fund. Typical inclusions are: Vocational Education
Act, Adult Education Act, and Job Training Partnership Act projects. Excluded would be construction or remodeling projects,
and trustfagency activities, including student loans.

Capital Projects Fund (300}

The capital projects fund type is used to account for all rescurces and related financial activity for all capital expenditure
projects regarding the acquisition of sites, purchase or construction of buildings (including equipping), lease/purchase of
buildings, or remodeling and improvement of buildings. Any acquisition, construction, equipping, remodeling or
improvement financed through the proprietary or trustfagency funds must be budgeted and accounted for in the
respective fund.

Debt Service Fund (200
The debt service fund type is used to account for the accumulation of resources for, and the payment of general long term
debt and long term lease purchase debt principal and interest.

Proprietary Fund Category
Enterprise Fund (500}
The enterprise fund type is used to record revenues and expenses related to providing goods or services to students,
district staff, faculty or the general public. These funds are intended to be self-supporting and are operated in a manner
similar to private business. All costs are recovered primarily through user charges. These services complement the
educational and general objectives of the District.

Internal Service Fund (600}

The internal service fund type is used to account for the financing and related financial activities of goods and services
provided by one department of the district to other departments of the district, or to other governmental units on a cost
reimbursement basis.

Fiduciary Fund Category
Trust and Agency Fund [700)
The trust and agency fund is used to account for financial resources held in a fiduciary capacity by the District. These funds
account for student financial assistance, student activities, dubs and other student related activities.

12
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Southwast Wisconsin Technical College
Combined Schedule of Long-term Obiigations
Summary of Fizcal Year
2023-24 Budget
Fiscal Year(s) Frincipal Interest Total
2023-2024 5.660,000 Tar, ler b.647,067
2024-2025 £.150,000 651,500 5,811,500
2025-2026 4,435,000 460,500 4,955,500
2026-2027 3,745,000 301,650 4,045,650
2027-2029 4.710.000 208.000 4.318.000
Total Payments Due § 23960000 F 248717 § 26,378,717
25
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Southwest Wisconsin Technical College
Debt Limit
2023-24 Budget Year

State statutes impose two debt limitations on WTCS districts” debt. The following computations are based on
the aggregate debt outstanding as of June 30, 2023, net of resources available to fund principal and interest
payments.

The aggregate indebtedness of the District may not exceed five (5) percent of the equalized value of the taxable
property located in the District per s 67.03 (1) Wisconsin Statutes. This limitation applies to indebtedness for all
purposes - bonds, promissory notes and capital leases, including taxable and nontaxable borrowings. The
maximum aggregate indebtedness of the District budgeted for FY 2023-24 budget is 523,960,000, The five (5)
percent limit is $563,245,566.

The bonded indebtedness of the District may not exceed two (2) percent of the equalized value of the property
located in the District per 5.67.03 (2) Wisconsin Statutes. This limitation applies to bonded indebtedness for the
purchase of district sites, the construction and remodeling of district facilities and the equipping of district
facilities. The key word is “bonded;” only include bonded indebtedness issued under 5.67.05, Wisconsin
Statutes. The maximum bonded indebtedness of the District budgeted for FY 2023-24 budget is $11,960,000.
The two (2) percent limit is 225,298 226.

26
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Board Monitoring of College Effectiveness
A. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College

staffing. A summary is included below.

Title

Status and/or :-lddiliun:ll Info

Name Effective Funding Source &/or
Date Estimated Wage
Range/Hired Salary
1|Mew Institutional Research Leenor Chivas 7112022 | D63-Salary Band:
Analyst 566,933 - 587,083
Hired at 583,000
2|Replacement Medical Lab Tech Shannen Cathman 7/1/2022|BS: 548,398 - 577,730
Instructor-30% AS8: 531434 -581.781
DS: 553,969 — 585811
Hired at 562,000
3 |Replacement Electromechanical Stephen Goss 7/1/2022|BS: 548,898 - 577,730
Technician Instructor AS:551.434-581.781
DS: 553,969 — 585811
Hired at 560,027.13
4|Replacement Administrative 4ssistant | Nanette Hubbard 6/27/2022 |B22 - Hourly Range:
518.48 -524.03
Hired at 519 23/ hour
3 [Wew Administrative Assistant | Tina Lies T12022|B22: 518.48 - 52403
Hired at 519.23/hour
6|Replacement Carpentry Instructor Andy Reynolds 7152022 |BS: 548,808 - 577,750
A8:551.434-581.781
MMS: 553,969 - 585,811
Hired at 533,000
7|Replacement Child Care Aide (Part-time) | Anna Schmit= 8/20/2002 | A12: $19 23 hour
Hired at 519.23/hour
8| New Associate Degree Nursing | Heather Norsby 8/1/2022|BS: 548,898 - 577,730
Instructor AS:551.434-581.781
IS 553,969 — 585,811
Hired at 369,000
9|Replacement Associate Degres Nursing | Brianna Spehle 8/3/2022|BS: 543,898 - 577,730
Instructor AS:551.434-581.781
MMS: 553,969 - 585,811
Hired at 368,000
10|Replacement Multicultural Suceess Alkshay Sulthwal 10192022 C42: 548,793 - 563,513
Coach Hired at 538,000
11|Replacement Carpenter Timothy Hoeffman 8/30/2022(B24: 521.64 -528.13
Hired at 523 50/hour
12 |Replacement Reference & Instruction Margaret Gardner 11/1/2022|C42: §34,876-571,227

Librarian

Hired at 564,000
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Title

Status and/or :'deitiunul Info

Effective

Name Funding Source &/or
Date Estimated Wage
Range/Hired Salary
13 |Replacement Asspciate Degree Nursing  (Helly Muench 12/7/2022|BS: 530,365 - 580,083
Instructor AS: 532,977 -584.234
MS: 533,588 - 588,385
Hired at 571,000
14| Beplacement IT Systems Analyst Simon Chappell 12/13/2022|C42: 524 46 - 83424
(Finance, HE. & Payroll) Hired at 532.00
15 |Replacement Student Services Specialist |Ramona Hach 1/3/2023|A13: 519.23-522.73
Hired 51923
16| Mew Programmer/ Analyst Dan Rogers 2272023 C44 - 557,152 - 580,013
Hired at 575,000
17 | Mew Administrative Assistant - Gabby Snider 1/3/2023|B22: 519.23 - 52494
Business & Industry Hired 51923
Services
18 |Replacement Asspciate Degres Nursing | Jordyn Wendhausen 6/7/2025|BS: 551,221 - 581 444
Instructor AS: 533,878 - 535,666
MS: 536,335 - 539,388
Hired at 567,000
19| Replacement Miental Health Counselor  |Robin Hamel 112023 (C44 - 558,124 - 581,373
Hired at 567,000
20|Replacement Emergency hedical Mallory Fulcher 5/22/2023|B8: 531221 - 581 444
Services (EMS) Instructor AS: 533,878 - 535,666
MS: 536,335 - 539,388
Hired at 558,000
21| New Foundation Development | Nikki Nemit= 2/16/2023C435 534,575 - 576,406
Officer Hired at 561,000
22| Mew Electromechanical Jazon Fislder 362023 (C44 - 558,124 - 581,373
Technician Trainer Hired at 572,000
23| Beplacement Electrical Power James Godfrey 3/28/2023(B21 : 51923 - 524.60
Distribution (EPD) Lab Hired at 524.60
Assistant
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Name Title Status and/or Additional |Effective Funding Source &/or
Info Date Estimated Wage
RangeHired Salary
24| New Sustainable Energy Posted 7/1/2023|BS: $30.365 - $80.083
Management AS-§52.077 - $84 234
Instructor/Energy MS: 55,588 — $88,383
Coordmator
25| Replacement IT Support Specialist Andy Mumm 4/5/2023|C42: $24.88 - $34.83
Hired at $28.60
26|ReplacementNew Process Improvement On Hold 7/1/2023|C44 - $58,124 - §81,373
Anavlst/Trainer
27 Replacement Communication Instructor |Reposted 7/1/2023|BS: $31,221 - $81.444
AS: 53,878 - $85,666
MS: 56,533 — $89,888
28 | Replacement Communication Resource |Alexa Chiefan 7/1/2023|BS: $51,221 - $81,444
Instructor AS: $53,878 - $85,666
MS: $56.533 — §80 888
Hired at $64,000
20 Replacement Dizahility Services Interviews Scheduled 7/15/2023|C42:551 471 76-
Specialist $72.438 46
30|Replacement IT Systems Analyst Posted 7/1/2023|C42: $24 88 - §34.83

(Student Services FA,
Student Accounts)
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B. Board Monitoring Report - College Culture

Krista Weber, Chief Human Resources Officer, will present a summary of the
College Council Board Monitoring Report. The report follows:

Board Monitoring Report

College Council: Culture of Accountability — June 2023

EXECUTIVE SUMMARY

Alignment with Mission, Vision, Values, Purposes, and 5trategic Directions

It is the College Council's responsibility to enhance a culture of accountability at the college. We
value our employees and want to provide support and resources that can help them do their best
work. Our employees put students first and provide them with opportunities for success. By working
collaboratively throughout the college, we have developed workgroups and project teams that drive
culture efforts. The College Council selects projects based on issues identified in our employee
survey results. We use these results to measure our progress toward the strategic priority projects
and improve the college culture.

RECOGNIZING AND VALUING PEOPLE

College Council Team Members:
Demi Vetesnik and Josh Bedward (22/23 co-chairs), Chantel Hampton, Demi Vetesnik, Doris
Fulvermacher, Heather Day, Kelsey Wagner, Joe Randall, Sara Biese, and Sherry Kane.

College Council Workgroups:
o Diversity, Internal Communication, Wellness, Professional Development, Culture

Human Resource; Diversity, Equity, and Inclusion; and Process Improvement Department
Team Members:

Annetta Smith, Connie Haberkom, Doris Pulvermacher (recently refired), Sarah Imhoff, Demi
Vetesnik. Chantel Hampton

STRATEGIC INITIATIVES DESIGNED TO IMPROVE OUR PERFORMANCE
College Council Roadmap Projects 2022-2023:

Project #1 — Enhance Employee Engagement through Diversity, Equity, and Inclusion (DEI)
Leads: Chantel Hampton
Team Members: Robin Hamel, Krista Weber, Lisa P. Riley

Goals:

» Increase engagement and participation at events.

+ Finalize DEI Progress Report metrics.

» Facilitate more collaboration between DEl workgroup and faculty.

» Work with consulting company to implement DEI Action Plan
Results:
The Diversity, Equity, and Inclusion Work Group created a Diversity, Equity, and Inclusion Resource
Library on the Hub. This resource library is organized by topic and available to all college employees.
Resources available are articles, videos, PowerPoint presentations, and handouts utilized during
department and division meetings and college forums.
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Board Monitoring Report

College Council: Culture of Accountability — June 2023

The college once again collaborated with Exhibit Envoy to bring Black and VWhite in Black and White:
Images of Dignity, Hope and Diversity in America to the college from January 16 — March 12, 2023.
During this timeframe, the college hosted the Black History Month Community Celebration and the
ACT Day for area high schools, where over 150 students engaged with the exhibit through a treasure
hunt.

The college has sent several folks to conferences and workshops to gain greater knowledge in
diversity, equity, and inclusion to use a +1 approach upon returning to the college. A +1 approach
means incorporating one new change to positively impact the work they do at the college.
Participation included:
» Three employees and three students attended the Wisconsin Conference on Race and
Ethnicity.
#+ Two employees and one student attending Safe Space Training offered by Campus Pride. This
training led to a Staff Professional Development Ally Training in April.
» Four employees and two students attended the Mational Conference on Race and Ethnicity in
Higher Education in New Oreans, LA, May 31-June 3, 2023.

A Diversity, Equity, and Inclusion Progress Report is in the draft stage to share the college’s progress
on DEI efforts, including metrics and measurements. A mid-year and final report are written to share
with the college community the progress that has been made.

The college collaborated with The People Company to administer a survey, focus groups, and one-
on-one interviews to students, faculty, staff, and preceptors of the Midwifery program to gain insight
into students’ experiences and the experiences of those who work most closely with the students. A
final report was presented. As a result, the Midwifery program now offers diversity, equity, and
inclusion-related training for students and faculty two times a semester. Preceptors (clinical site
technicians) are also invited to these training courses.

Project #2 - Develop | eaders/Succession Planning
Making leadership development and succession planning at the college a systematic process

Goals:

» Provide leadership training to supervisors on coaching 3-4 times this year.

» Finalize individual professional development plans.
Results:
Dr. Audrey Reille held six sessions with a new leader cohort of twenty people. Topics included
Personal Wellness, Taking Full Responsibility, Time Management Part | & Il, and a recap
session. Jason held a group leadership session with the cohort in March 2023, Dr. Beille also met
individually with each cohort member multiple times throughout the year. Individual professional
development plans were created and sent to all leaders at the college. These plans will be on the
Anthology system in 2023-2024. The Academic Lead model was implemented when eight new leads
were selected: Kris Schoville, Joe Randall, Betsy Ralph-Tollefson, Vicky Rundle, Christina Winch,
Karen Farner, Jennifer Lame, and Stacey Place. The Franklin University Doctoral and Master Cohorts
continually receive great feedback. We will have two Master graduations in 2023. A group of
employees and Board member will present on the topic of Succession Planning at the ACCT
Leadership Congress in the Fall of 2023

Page 2 of 9
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College Council: Culture of Accountzbility — June 2023

Project #3 — Campus-Wide Universal Design — Phase 2

Leads: Christena Bowers

Team Members: Derek Dachelet, Demi Vetesnik, Chantel Hampton, Janine Schmitz, Kelsey
Wagner, Josh Krohn, Betsy Ralph-Tollefson, Josh Bedward

Goals for Phase 2
o Development of a Universal Design (UD) Resource guide on the HUE intranet for staff and
faculty that will include trainings, articles, resources, links to other sites, etc. as well as a
resgurces area in the Knox Learning Center.

¢ Train-the-trainers will be mentoring other employees.

» Staff and faculty will incorporate a universal design project into their TAP plans for the 2022-
2023 academic year.

» More goals are being finalized Summer 22
Results:
A Universal Design (UD) resource page on the Hub has been created, and is regularly updated with
new content to assist faculty and staff with UD implementation in their areas. The resources are
organized in an easy-to-use format depending on the needs of the site visitor. A small group of
employees completed the Universal Design cerificate and stepped into mentor roles. Their
responsibilities currently include assisting with TAP plans and being available to employees’ seeking
assistance with Universal Design ideas and implementation. All faculty and staff included a
Universal Design goal in their TAPs for 22/23 year and were assigned a coach they could seek
guidance and assistance from. The UD committee is currently working with a consultant to create a
rubric for measuring Universal Design implementation, which will assist in measuring efforts and
success of other future identified goals.

Project #4 —Benefits Enhancements for Employee Recruitment and Retention

Leads: Connie Haberkorn, Demi Vetesnik
Team Members: Chris Reuter, Jordyn Poad, Seth Henkel, Christina Hill, Crystal Brown

Goals:
¢ Wellness- research additional mental health benefits and resources.

s Revamp structure of wellness incentive payouts.
* Review of potential leave options such as leave options, and additional spring break.
» Review additional benefits options for all demographics.
* Improve online accessibility for HR benefits, reports, and forms — example: new hire forms for
students and adjuncts.
Results:

The team collected employee feedback from employees with the help of Gallagher Benefit Services.
The survey response rate was high with 144 out of 195 employees responding and the focus groups
were engaging. The team presented recommendations to the Executive Team. Due to budget
constraints and employee feedback (90% preferred a pay increase versus a benefit increase), a
larger compensation increase was presented to the Board. We may reconsider these benefit
recommendations at another time.
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College Council: Culture of Accountability — June 2023

PRESENTATION OF THE DATA, CONTINUED
Employee Data 2022-2023

The Retention Rate for 2022-2023 was 92.86%. In comparison, the college had a Retention Rate of

92.97% (7.03% Turmover Rate) in 2021-2022.

Total All Employees
Full Time Regular

Part Time Regular

Faculty Masters

Faculty B5

Faculty Advanced Zalary

Exempt Staff

Support Staff

LTE Full Time

LTE Part Time

W2's

W-2 Forms Sent Out

NEW HIRES - Regular

Mew Hires

Mew Hires - Pari-Time

Total New Hires- Regular
TERMINATIONS

#Terms due to ResignationTerminaticn
#Terms due to Layoffs/LTE position ending
# Terms due to Refirement

#Total Terms (including all)

Turnover Rate (including all)

Turnover Rate (not including Layoffs, Retirements, LTEs)

Retention Rate (not including Layoffs, Retirements,
LTEs)

182
169
13
34
21
14
53
&0
4
14

564

15
1
16

13

i

3

X2
12.08%
TA4%
92 .86%

PRESENTATION OF THE DATA, CONTINUED

Professional Development Offerings 2022-2023

We utilize the WTCS Professional Development Grant and our own instructors as much as possible
to keep costs low and our topics timely and relevant. Most trainings are offered in multiple formats. A
list of professional development training courses in 2022-2023 and attendance numbers can be

found at the end of the report.
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HUMAN RESOURCE AND DEI HIGHLIGHTS 2022-2023

Many exciting things have been happening in Human Resources and DEI over the last year to
improve our processes.

All students began using the new timekeeping system. This process was previously
completed manually. All adjuncts using the timekeeping system by 12/31/2023.

Professional Development Plans for Faculty will be done in the Anthology system in the Fall
2023, like the Annual Evaluation and Coaching Session processes.

Our first Black History Month social was held on campus in Spring 2023. A small group of

employees worked closely with district high schools and other community organizations to
coordinate. The

Monthly benefit and informational meetings regarding HR. topics, wellness, mental health,
financial savings opportunities at Southwest Tech began in January of 2023. These meetings
have had good representation from across campus. Optum RX was selected as our vendor
through the benefits consortium as our prescription drug provider.

The Chief Academic Officer hiring process was successful with the acceptance of Dr. Cynde
Larsen to her new role.

The new Academic Lead model is in the process of implementation.

STRENGTHS

The College Council has strong representation across the college and is a direct source of
employee feedback. Survey participation is high among employees.

The WTCS professional growth and diversity/inclusion grants support training and
development efforts. The college has a strong paricipation in professional development
activities.

Although turmover rates are higher, we are still an employer of choice in Southwest
Wisconsin.

We have excellent tuition reimbursement and professional development opportunities for our
employees. The Doctoral cohort is an amazing example of the professional development
support that the Board of Directors provide to college employees. Cohort members recently
completed courses in Teaching in Higher Education and Organizational Leadership.

WEAKNESSES/OPPORTUNITIES

The College Council produces results with projects in the past, however, workgroups have
not had the same level of expectations or accountability for results. We will align efforts with
an expectation to achieve results for student access, completion, and post-graduate success.

Communication is and will remain a continuous improvement item.

We need to find more ways for employees to give and receive honest feedback. Anonymity is
not bringing out the best in us and it does not lead to the opportunity to discover the real
issues nor seek mutually beneficial solutions.

Consistently finding ways to strengthen employee health and wellness is a challenge.

Fage 6 of 9
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» Supervisors need to improve timing and documentation for addressing employee
performance and accountability.

s HR must improve methods to recruit diverse faculty and staff to better reflect our student
population.

23-24 STRATEGIC INITIATIVES/COUNCIL PROJECTS

Project #1 — Enhance Employee Engagement through Diversity, Equity, and Inclusion {(DEI)
Leads: Chantel Hampton
Team Members: Robin Hamel, Lisa P Riley, Tyler Platz, Jen Fonder, Akshay Sukhwal

Goals:

o |Improve recruiting methods to be more reflective of the student population. Related activities will
be funded by the WTCS Capacity Building Grant for 2023-2024.

s Chantel Hampton was assigned more load to focus on special populations student success.
Along with the Universal Design benchmark audit, she will also further develop measurement
tools for DEI/Special Population student success. She will collaborate closely with academics to
identify and expand on successful practices to impact the most students.

Project #2 - Develop L eaders/Succession Planning -Phase 2
Leads: Connie Haberkorn, Krista Weber, Cynde Larsen, Demi Vetesnik

Goals:
s Develop further opportunities for leadership development and succession planning utilizing a
systematic process. Expand the “Acting President” concept into other areas of the college.
¢ Implement a leadership onboarding plan for the Academic Leads to receive training and
support in their first year.
» Expand professional development plans and goals on Anthology, formalizing an annual
process for all employees.

Project #3 — Campus-Wide Universal Design — Phase 3

Leads: Christena Bowers

Team Members: Derek Dachelet, Demi Vetesnik, Chantel Hampton, Janine Schmitz, Kelsey
Wagner, Josh Krohn, Betsy Ralph-Tollefson, Josh Bedward

Goals:

¢ Develop a working benchmark system to measure our Universal Design (UD) performance at
the institutional level by September 30. Chantel Hampton will have dedicated time to working
on this action, supported by grand funding.

¢ 100% of Team Action Plans (TAP) teams (both staff and faculty) will be working on a
goal/project related to Universal Design for the 23-24 academic year, supported by UD
coaches to ensure they impact: 1) student success plan implementation 2) high-value
Programs (either innovating the curriculumfindustry or increasing enrollments in the high value
programs, and 3) helping Special Populations specifically be more successful in access,

completion, and post-graduate success
Page 7 of 8
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Information and Correspondence

A. Enrollment Reports

1. 2022-23 FTE Comparison Year-Over-Year Report

Southwest€™»Tech June 12 2023: School Years 2020-21, 2021-22, and 2022-23 FTE Comparison
Mere, Now.

SY20-21 SY21-22 §Y2223 21to'23 2210°23 SY20-21 8Y21-22 §Y2223 21t0'23 221t0°23

Program 06/14/21 061322 06M2/123 Student Student 06114121 06/13/22 06M2123 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change  Change

10-101-1 Accounting 70 59 60 (10} 1 45.90 38.90 34.83 (11.07) (4.07)
10-006-7 Agribusiness Science & Technology - AgBus Mgmt g 15 16 7 1 457 1457 16.63 12.07 207
10-006-5 Agribusiness Science & Technology - Agronomy 19 12 11 (8) (1) 1837 977 1070 (7.67) 093
10-006-6 Agribusiness Science & Technology - Animal Science 20 28 36 16 8 16.57 22497 32.03 15.47 9.07
10-102-3 Business Management 132 115 107 {25) (8) 82.50 7173 66.80  (15.70) (4.93)
710-530-5 Cancer Information Management 111 86 65 (46) [21) 5590 52.33 36.80 (19.10) (15.53)
10-504-X Criminal Justice 50 45 33 [17) [12) 34.40 31.97 27.73 [6.67) (4.23)
10-316-1 Culinary Arts 6 5 (6 (5] 5.10 5.60 (5.10) (5.60)

10-317-1 Culinary Management 2 (2) - 153 [1.53) -
10-102-1 Data Analytics 4 5 5 1 1.60 3.23 3.23 163
10-510-6 Direct Entry Midwife 124 136 147 23 11 43 37 6473 71497 2310 7.23
10-307-1 Early Childhood Education 63 49 51 (12) 2 4343 3113 31.20 (12.23) 0.07
10-620-1 Electro-Mechanical Technology 31 26 24 (7) [2) 28.20 21.93 22.37 (5.83) 0.43
10-325-1 Golf Course Management 10 13 15 5 2 977 12.23 1483 5.07 2.60
10-201-2 Graphic And Web Design 20 23 27 7 4 15.20 1747 2520 10.00 7.23
710-530-1 Health Information Technology a7 40 36 (11) (4) 1873 1873 17.53 (1.20) (1.20)
'10-520-3 Human Services Associate 32 39 34 2 &) 26.07 29.17 28.27 2.20 (0.90)

10-825-1 Individualized Technical Studies 3 (3) - 1.40 (1.40) -
10-620-3 Instrumentation and Controls Technology 4 1 1 (3] - 0.90 1.20 0.93 0.03 (0.27)
10-150-2 IT-Network Specialist 27 23 16 (11) (7] 1453 12.07 11.03 [3.50) (1.03)
10-196-1 Leadership Development 11 13 12 1 (1) 3.47 670 6.40 293 (0.30)
"10-513-1 Medical Laboratory Technician 21 20 14 i7) (8 1457 1493 10.10 (4.47) {4.83)
10-196-6 Monprofit Leadership 1 9 12 11 3 0.40 490 877 58.37 1.87
'10—543—1 Mursing-Asscciate Degree 226 206 212 (14) =] 127.80 105.33 116.53 (11.27) 11.20
"10-524-1 Physical Therapist Assistant 31 22 18 (13) {4 18.87 14.00 1177 (7.10) (2.23)
10-182-1 Supply Chain Management 27 34 38 11 4 1273 15.87 19.30 56.57 343
10-512-1 Surgical Technology ] 9 =] 6.77 6.77 6.77

10-4959-5 Technical Studies-lourneyworker 1 2 2 1 0.30 0.30 0.30 -
Total Associate Degree 1,097 1,024 1,001 (26) (23) 649.77 620.63  630.03 (18.73) 9.40

Page 98 of 111



Southwest€*»Tech June 12 2023: School Years 2020-21, 2021-22, and 2022-23 FTE Comparison
Plaras

Here,

SY 20-21 SY21-22 SY2223 Mto'2d 22t0'23 SY 20-21 SY21-22 5Y2223 2Mto'2l) 22t0'23
Program 06M14/21 06M3/22 06M2/23 Student Student 06/14/21 D6M3/22 0612123 FTE FTE
Code Program Title Students Students Students Change  Change FTE FTE FTE Change Change

31-101-1 Accounting Assistant 13 11 1z (1) 1 5.57 493 5.40 (0.17) 0.47

30-531-6 EMT-IV (Advanced EMT) 12 8 8 (4) 203 193 193 {0.10)
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1 1 - - 113 0.10 0.60 [0.53) 050
32-070-1 Agricultural Power & Equipment Technician 35 36 29 (B8] [7) 33.10 34.47 28.43 [4.67) (6.03)
31-405-1 Auto Collision Repair & Refinish Technician 11 9 9 (2] - 3.07 9.07 3.17 0.10 (0.90)
32-404-2 Automotive Technician 34 20 19 [15) (1) 2297 15.83 17.73 [5.23) 150
31-408-1 Bricklaying & Masonry 1 B8 g 3 1 0.07 567 3.43 B8.37 237
30-443-1 Building Maintenance & Construction 2 2 2 - 070 0.90 0.90 0.20
31-475-1 Building Trades-Carpentry 9 9 7 (2] [2) .20 7.590 5.33 [2.87) [2.57)
31-307-1 Child Care Services 5 5 5 - - 3.40 3.00 270 (0.70) [0.320)
30-420-2 CNC Machine Operator/Programmer 3 7 9 ] 2 2.23 5.07 693 470 1.87
31-502-1 Cosmetology 19 26 34 15 B8 13 60 19.23 2577 1217 553
30-504-2 Criminal Justice-Law Enforcement 720 Academy 14 7 10 () 3 9.33 5.13 2.00 [1.33) 2.87
30-508-2 Dental Assistant 11 18 18 7 - 5.57 947 920 3.63 [0.27)
30-812-1 Driver and Safety Education Certification 27 13 21 (8] 3 5.50 2.10 4.60 [0.90) 2.50
31-413-2 Electrical Power Distribution 44 44 44 - - 40.60 37.00 41.17 0.57 4.17
50-413-2 Electricity (Construction) Apprentice 20 23 23 3 - 303 3.00 3.00 [0.03) -

30-531-3 Emergency Medical Technician 106 59 74 (32) 15 15.83 3.47 12.27 [3.57) 3.80
32-080-4 Farm Operations & Management - Ag Mechanics 10 11 B (4] (5] B8.67 10.10 473 [3.93) [5.37)
31-080-6 Farm Operations & Management - Crop Operations 1 (1) - 0.07 [0.07) -

32-080-3 Farm Operations & Management - Dairy 8 7 7 (1) - 597 6.10 677 0.80 0.67
31-080-3 Farm Operations & Management - Dairy Technician 3 3 2 (1) (1) 0.63 237 1.03 0.40 (1.33)
31-080-2 Farm Operations & Management - Farm Ag Maintenance 4 2 3 (1) 1 2.13 0.20 207 [0.07) 1.87
32-0B0-6 Farm Operations & Management - Livestock 1 3 5 4 2 1.03 273 470 3.67 1497
31-080-7 Farm Operations & Management - Livestock Tech 1 - (1) 0.77 - [0.77)
50-413-1 Industrial Electrician Apprentice 10 6 11 1 5 167 0.80 227 0.60 147
31-620-1 Industrial Mechanic 5 1 2 (3) 1 517 0.47 133 [3.83) 0.87
31-154-6 IT-Computer Support Technician 15 13 10 (5] (3) 11.53 9.33 8.27 [3.27) [1.07)
31-513-1 Laboratory Science Technician 5 11 8 3 (3) 2.B0 5.27 1.47 [1.33) (3.80)
50-620-1 Mechatronics Technician Apprentice 5 (3] - 1.27 [1.27) -

31-509-1 Medical Assistant 44 31 26 {18 (5] 34.40 22.43 2010 (1430 {2.33)
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Southwest€3Tech

June 12 2023: School Years 2020-21, 2021-22, and 2022-23 FTE Comparison

SY20-21 SY21-22 S§Y2223 Mto'2d 22t0'23 SY20-21 SY21-22 S5Y2223 2Mto'23 22t0'23
Program 061421 06/13/22 0612123  Student Student 06M14/21 06M3/122 06M2/123 213 213
Code Program Title Students Students Students Change  Change FTE FTE FTE Change Change

31-530-2 Medical Coding Specialist 102 106 79 (23) (27) 42 37 60.00 36.80 (557)  (23.20)
30-504-4 Mail Technician 3 3 7 4 4 1.20 1.33 263 1.43 1.30
30-543-1 Mursing Assistant 236 176 201 (35) 25 29.30 20.20 26.70 (2.60) 8.50
50-427-5 Plumbing Apprentice 18 21 23 5 2 252 417 359 108 [0.58)
31-504-5 Security Operations (1] - 070 (0.70) -
31-182-1 Supply Chain Assistant 6 3 (2 i3 217 2.43 217 - (0.27)
31-442-1 Welding 52 47 45 (4] 1 4027 30493 39490 (0.37) 8497

Total Technical Diploma 881 758 75 {106) 17 372.05 352.80 355.09 (16.96) 2.29
20-800-1 Liberal Arts - Associate of Arts 31 51 38 7 (13) 973 18.67 1093 120 (7.73)
20-800-2 Liberal Arts - Associate of Science 12 9 12 - 3 3.27 3.60 4.67 1.40 1.07

Undeclared Majors 511 652 819 308 167 9150 11417 14473 5323 3057

Total Liberal Arts & Undeclared Majors 554 712 2860 315 157 104.50 136.43 160.33 55.83 23.90

Total 2,532 2,494 2,645 113 151 1,126.32 1,109.87 1,145.46 19.14 35.59

Percent of Change 1.70% 3.21%

Vocational Adult (Aid Codes 42-47) 3,091 3,163 3,686 585 523 64 41 64.15 67 78 3.37 364

Community Services (Aid Code 60) 48 - =] 20 =] 0.16 - 0.31 0.65 0.81

Basic Skills (Aid Codes 73,74,75,76) 234 343 439 205 96 47 .67 67.43 74.33 26.67 6.90

Basic Skills (Aid Codes 77 & 78) 417 211 218 (193] 7 17.60 11.10 8.87 (8.73) (2.23)

Grand Total 6,322 6,211 7,056 734 845 1,256.16 1,252.54 1,297.25 41.10 4471

Total Percent of Change 3.27% 3.57%

Budgeted,/Goal FTEs 1,275 1,250 1,250
% of Budgeted/Goal FTEs Achieved to date 98.5% 100.2% 103.8%
Final Actual FTEs Achieved 1,256 1,253
% of Final Actual FTEs Achieved to date 100.0% 100.0%
22/23 Projected Ending FTEs using historical trend 1,297 1,298
Will budget be met YES YES
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2. 2023-24 FTE Comparison Year-Over-Year Report

Southwest€*»Tech . June 12 2023: School Years 2021-22, 2022-23, and 2023-24 FTE Comparison
Maras

Here,

SY21-22 SY22-23 SY23-24 2210’24 231024 SY21-22 SY2223 SY23-24 22t0'24 23to'24
Program 06M14/21 06M3/22 06M2/23  Student  Student 061421 06M322 06M2123 FTE FTE

Code Program Title Students Students Students Change  Change FTE FTE FTE Change Change
10-101-1 Accounting 44 40 25 (19) {15} 1867 1670 12.07 (7.60) [4.63)
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 9 14 16 7 2 4.80 B8.17 8.53 373 0.37
10-006-5 Agribusiness Science & Technology - Agronomy 11 & 10 (1) 4 567 313 487 (0.80) 173
10-006-6 Agribusiness Science & Technology - Animal Science 27 31 25 (2] (6] 12.10 16.73 1293 0.83 (3.80)
10-102-3 Business Management 83 74 B85 2 (9] 26.40 3260 2943 3.03 [3.17)

¥10-530-5 Cancer Information Management Bl 52 B0 (1) 2 25.30 2197 23.30 (2.00) 1.33
10-504-¥X Criminal Justice 37 30 38 1 B8 19.03 1553 15.80 (3.23) [0.13)
10-316-1 Culinary Arts 5 (5] - 3.43 (3.43) -
10-102-1 Data Analytics 1 4 3 0.63 1.77 177 113
10-510-6 Direct Entry Midwife 81 S0 86 5 (4] 3077 3590 32.23 1.47 [3.67)
10-307-1 Early Childhood Education 34 38 43 9 5 1510 16.80 18.30 3.20 150
10-620-1 Electro-Mechanical Technology 23 20 22 (1) 2 11.40 10.57 12.27 0.87 170
10-325-1 Golf Course Management B8 11 13 5 2 457 5.87 B.77 2.20 0.90
10-201-2 Graphic And Web Design 20 25 32 12 7 5.07 12.17 15.30 B5.23 3.13

"10-530-1 Health Information Technology 40 34 28 (12) (B) 1270 1153 967 (3.03) [1.87)

"10-520-3 Human Services Associate 26 30 20 (6 (10) 13.10 15.70 10.73 (2.37) {4.97)
10-620-3 Instrumentation and Controls Technology 1 3 (1) (3) 0.10 1.27 (0.10) [1.27)
10-151-2 IT-Cybersecurity Specialist 10 10 10 470 470 470
10-150-2 IT-Network Specialist 21 23 5 (16) [18) 9.07 10.30 2.27 (6.80) {8.03)
10-196-1 Leadership Development 7 9 6 (1) (3] 283 353 153 (1.30) (2.00)

"10-513-1 Medical Laboratory Technician 13 10 9 4] (1) 5.03 427 4.03 (1.00) [0.23)
10-1896-6 MNonprofit Leadership 1 5 B 5 1 0.60 2.00 2.60 2.00 0.60

¥10-543-1 Nursing-Associate Degree 180 163 162 (18] (1) 54.90 51.33 52.87 (2.03) 153

'10—524—1 Physical Therapist Assistant 11 11 14 3 3 3.40 470 450 110 (0.20)
10-182-1 Supply Chain Management 1g 18 21 2 3 7.40 B.03 8.73 133 0.70
10-512-1 Surgical Technology 7 12 12 5 467 5.67 5.67 1.00
10-481-3 Sustainable Energy Management 1 1 1 0.47 0.47 0.47
10-499-5 Technical Studies-lourneyworker 1 2 1 - (1) 0.10 0.20 0.10 - (0.10)

Total Associate Degree 743 747 734 (3) (13) 296.53 31470  301.43 4.90 (13.27)
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Southwest€*»Tech June 12 2023: School Years 2021-22, 2022-23, and 2023-24 FTE Comparison
M.

Here,

SY21-22 SY22.23 8Y23-24 22t0'24 23to'24 SY 21-22 SY 2223 S8Y23-.24 27t0'24 23to'24
Program 06M14/21 06M3/22 06112123  Student Student 0614121 0613122 06M2123 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change Change

: 31-101-1 Accounting Assistant 6 B 2 2.47 2.27 3.00 0.53 073

| 31-D06-3 Agribusiness Science & Technology - Agronomy Tech 2 0.10 0.93 0.83 0.93
| 32-070-1 Agricultural Power & Equipment Technician 32 28 34 2 B 16.80 14.73 16.83 0.03 2.10
| 31-405-1 Auto Collision Repair & Refinish Technician 10 8 8 [2) - 5.60 4.47 4.47 [1.13) -
32-404-2 Automotive Technician 18 20 30 12 10 8.93 990 13.80 4 87 350
| 31-475-1 Building Trades-Carpentry 11 3 13 2 5 5.80 3497 5.37 057 2.40
: 31-307-1 Child Care Services 1 4 3 2 i1) 050 170 1.40 0.90 {0.30)
| 30-420-2 CNC Machine Operator/PFrogrammer 1 (1) - 0.40 [0.40) -
| 31-502-1 Cosmetology 20 36 40 20 4 963 17.50 19.50 987 2.00
| 30-504-2 Criminal Justice-Law Enforcement 720 Academy 3] (8] - 2.27 [2.27) -
| 30-508-2 Dental Assistant 17 16 4 (13) (12) 9.07 8.53 213 (6.93) (6.40)
30-812-1 Driver and Safety Education Certification 2 & & 4 - 0.30 1.00 1.40 1.10 0.40
| 31-213-2 Electrical Power Distribution 44 a5 42 i2) i4) 2173 22.70 20.80 {0.93) {1.90)
: 50-413-2 Electricity (Construction) Apprentice 13 - (13) 0.87 - [0.87)
| 30-531-3 Emergency Medical Technician 1 (1) - 0.43 (0.43) -
| 32-080-4 Farm Operations & Management - Ag Mechanics 10 5 1 (3] (4] 5.10 257 0.53 [4.57) [2.03)
| 32-D80-3 Farm Operations & Management - Dairy B 2 (4] (7] 277 410 1.13 [1.63) [2.97)
| 31-080-3 Farm Operations & Management - Dairy Technician 1 1 - 1 0.53 0.67 0.13 0.67
| 31-080-2 Farm Operations & Management - Farm Ag Maintenance 2 3 1 (1) 0.20 1.23 0.30 0.10 (0.93)
32-080-6 Farm Operations & Management - Livestock 3 3 - (2) 153 260 1.23 (0.30) [1.37)
: 31-080-7 Farm Operations & Management - Livestock Tech 1 (1) (1) 0.37 053 [0.37) [0.53)
| 50-413-1 Industrial Electrician Apprentice 3 (3) - 0.20 (0.20) -
| 31-620-1 Industrial Mechanic 2 2 2 - 113 113 113 -
| 31-154-6 IT-Computer Support Technician 4 4 2 (2] (2] 1.37 2.03 1.07 [0.30) (0.97)
| 31-513-1 Laboratory Science Technician 5] 2 (4] 2 1.33 0.53 [0.80) 0.53
| 31-508-1 Medical Assistant 27 23 18 {9) (5 12.83 12.63 6.93 {5.90) {5.70)
31-530-2 Medical Coding Specialist 80 a7 36 (44) (11) 31.07 14.60 1403  (17.03) {0.57)
: 30-504-4 Nail Technician 2 1 3 1 2 0.33 017 0.50 017 0.33
| 30-543-1 MNursing Assistant 70 57 68 (2) 11 577 8.17 6.20 0.43 (1.97)
| 50-427-5 Plumbing Apprentice 1 17 14 13 (3) 0.10 143 1.40 130 (0.03)
| 31-182-1 Supply Chain Assistant 2 1 1 (1) 0.87 0.37 0.37 [0.50)
| 31-442-1 Welding 30 39 34 4 (=) 15.17 20.30 16.47 1.30 (3.83)
Total Technical Diploma 417 407 380 37) (27) 162.70 159.99 143.13 {19.57) {16.86)
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June 12 2023: School Years 2021-22, 2022-23, and 2023-24 FTE Comparison

SY 21-22 SY22-23 5Y23-24 22t0'24 23to'24 SY21-22 SY22-23 SY23-24 22t0'24 23to'24
06/14/21 0613122 06112123 Student Student 0614121 061322 0612123 FTE FTE
Program Title Students Students Students Change  Change FTE FTE FTE Change Change

20-800-1 Liberal Arts - Associate of Arts
20-800-2 Liberal Arts - Associate of Science
Undeclared Majors
Total Liberal Arts & Undeclared Majors

Total

Percent of Change

Wocational Adult (Aid Codes 42-47)
Basic Skills (Aid Codes 73,74,75,76)
Basic Skills (Aid Codes 77 & 78)

Grand Total

Total Percent of Change

Budgeted/Goal FTEs

2% of Budgeted/Goal FTEs Achieved to date 42.3% 44.1% 41.4%
Final Actual FTEs Achieved 1,353 1,300
% of Final Actual FTEs Achieved to date 42 2% 42 4%
23/24 Projected Ending FTEs using historical trend 1,278 1,271
Will budget be met NO NO

Page 103 of 111



B. Chairperson’s Report
C. College President’s Report

1. Wisconsin Technical College System President’s Association
2023-24 Work Plan

2. College Happenings

D. Other Informational Items

Establish Board Agenda Items for Next Meeting

A. Agenda

Oath of Office

Election of Officers

Three-year Facilities Plan

Ten-Year Facilities Plan

Designate Legal Counsel

2022-23 Signatory Authority Policy

Building 1700 Roof Contract Approval

Professional & Temporary Staffing Services Approval
College Health Indicators - Review Proposed Updates

O AWNRE

B. Time & Place

Monday, July 10, at 7:00 p.m., Southwest Tech Conference Room 430,
1800 Bronson Blvd, Fennimore, WI 53809

Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility.}
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2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal
counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in
which it is or is likely to become involved.}

3. Discussing property acquisition per Wis. Statutes 19.85(1)(e)
{Deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session.}.

4. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes from May 18, 2023

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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Appendix ~ Southwest Wisconsin Technical College Strategic
Directions (2022-2025)
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