
 
 
 
 

 
 
 
 

 
Southwest Wisconsin Technical College 

 
District Board Meeting 

 
 

Regular Meeting 
 

August 31, 2023 
 
 
 

Held at  
 

Southwest Tech 
1800 Bronson Boulevard 

Fennimore, WI  53809 
Conference Room 430 



Page 1 

Contents 
Annotated Agenda ................................................................................................................................... 3 
Open Meeting ........................................................................................................................................... 7 
A. Roll Call.............................................................................................................................................. 7 
B. Reports/Forums/Public Input ............................................................................................................. 7 
C. Student Senate Update ..................................................................................................................... 7 
Consent Agenda ...................................................................................................................................... 7 
A. Approval of Agenda ........................................................................................................................... 7 
B.  Minutes of the July 10, 2023, Annual Board Meeting .......................................................................... 9 
C.  Financial Reports ............................................................................................................................... 17 

1. Purchases Greater than $2,500 .................................................................................................. 17 
2. Treasurer’s Cash Balance ........................................................................................................... 20 
3. Budget Control ............................................................................................................................. 21 

D. Contract Revenue ............................................................................................................................... 22 
E.   Personnel Items ................................................................................................................................ 23 
F. Southwest WI Workforce Development Board Lease ..................................................................... 24 
Other Items Requiring Board Action ................................................................................................... 30 
A. Access Controls System Upgrade RFP ........................................................................................... 30 
B. Concept Review: IT-Software Developer (10-152-1) ...................................................................... 31 
C. First Reading of Governance Policy 4.5: College Strategic Directions ........................................... 75 
Board Monitoring of College Effectiveness ........................................................................................ 76 
A. Staffing Update ................................................................................................................................ 76 
B. Southwest Tech Foundation Quarterly Report. ............................................................................... 77 
C. Southwest Tech Real Estate Foundation Quarterly Report ............................................................ 81 
Information and Correspondence ........................................................................................................ 84 
A. Enrollment Reports .......................................................................................................................... 84 

1. 2022-23 FTE Comparison Year-Over-Year Report .................................................................... 84 
2. 2023-24 FTE Comparison Year-Over-Year Report .................................................................... 87 

B. Chairperson’s Report ....................................................................................................................... 90 
1. Prairie du Chien Wisconsin Department of Corrections – Spring Graduation Ceremony .......... 90 

C. College President’s Report .............................................................................................................. 90 
1. Banking RFP ............................................................................................................................... 90 
2. Project RISE (ERP) Update ........................................................................................................ 90 
3. Naming of College Facilities or Property Policy .......................................................................... 90 
4. College Happenings .................................................................................................................... 90 

D. Other Informational Items ................................................................................................................ 90 
Establish Board Agenda Items for Next Meeting ............................................................................... 90 
A. Agenda............................................................................................................................................. 90 



Page 2 

B. Time & Place ....................................................................................................................................... 90 
Adjourn to Closed Session................................................................................................................... 91 
A.  Consideration of adjourning to closed session for the purpose of ..................................................... 91 

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other specified public 
business, whenever competitive or bargaining reasons require a closed session.}. ...................... 91 
2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal counsel for the 
governmental body who is rendering oral or written advice concerning strategy to be adopted by the 
body with respect to litigation in which it is or is likely to become involved.} ................................... 91 
3. Discussing the President’s Evaluation per Wisconsin Statutes 19.85(1)(c) {Considering 
employment, promotion, compensation, or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises responsibility.} .................................... 91 

B.  Approval of Closed Session Minutes from May 18, 2023; June 21, 2023; and July 10, 2023. ......... 91 
Reconvene to Open Session ................................................................................................................ 91 
A. Action, if necessary, on Closed Session Items ............................................................................... 91 
Adjournment .......................................................................................................................................... 91 
Appendix ~ Southwest Wisconsin Technical College Strategic Directions (2022-2025) ............... 92 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 

 
 



Page 3 

Annotated Agenda  

 
BOARD MEETING NOTICE/AGENDA 

Thursday, August 31, 2023 
 

5:00 p.m. – Regular District Board Meeting 
6:00 p.m. – Working Dinner Served 

 

    Southwest Tech 
    1800 Bronson Boulevard, Fennimore, WI  53809 

                                                                       Conference Room 430 
 

                                                  ANNOTATED AGENDA 
 
OPEN MEETING 
The following statement will be read: “The August 31, 2023, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus, CESA 3, and at the Fennimore City Office in an attempt to make the 
general public aware of the time, place and agenda of the meeting.” 
 
 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 

C. Student Senate Update 
 
 

 
 
 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the July 10, 2023, Annual Board Meeting 
Minutes of the July 10, 2023, Annual Board meeting are included with the 
electronic Board packet. 
 

C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb 
White, Vice President for Administrative Services, will be at the meeting and 
available for any questions. 
 
 
 

http://www.swtc.edu/about/board/meetings


Page 4 

D. Contract Revenue 
There were six contracts totaling $10,555.54 in July 2023 being presented for 
Board approval.  The Contract Revenue Report is included with the electronic 
Board material. 
 

E. Personnel Items 
The Personnel Report includes five new hire recommendations and three 
resignations. The report is included with the Board material. 
 

F. Southwest WI Workforce Development Board Lease  
Included in the electronic Board material is a 12-month lease for the 
Southwest Wisconsin Workforce Development Board to lease 136 square feet 
of space from the college at the Richland Center outreach site located at 373 
West Sixth Street, Richland Center, WI, in the amount of $338 per month. 

Recommendation – Approve the August 31, 2023, Consent Agenda as presented. 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Access Controls System Upgrade RFP 

Proposals were sought from qualified vendors to design and install a 
proximity-operated automated lock system that is capable of seamless 
integration with other systems such as HVAC (Heating, Ventilation, and Air 
Conditioning), fire alarm, lighting, and room monitoring.  The public opening of 
the request for proposals (RFP) was held on Thursday, July 10, 2023, with 
proposals received from four (4) vendors, one of which was disqualified for 
not meeting the due date of the RFP.  Dan Imhoff, Executive Director of 
Facilities, Safety & Security, will present a summary of the proposals 
received, which is included in the electronic Board material. Josh Bedward, 
Facilities Manager/Master Electrician, and John Troxel, Network 
Administrator, will also be present for any Board questions. 

Recommendation:  Award the RFP for the installation of a new Access Control System 
to Energy Management Consultants, LLC (EMC) of Fennimore WI, in the amount of 
$1,069,842.86.   

 
B. Concept Review: IT-Software Developer (10-152-1) 

Included in the electronic Board material is a Concept Review for an 
Associate Degree in IT- Software Developer (Program Number 10-152-1). 
Derek Dachelet, Executive Dean, will present the information at the Board 
meeting.  Also included in the electronic material is a Board resolution of 
approval that will accompany the Concept Review paperwork sent to the 
Wisconsin Technical College System Office. 

Recommendation:   Approve the Concept Review for the IT-Software Developer 
Associate Degree (Program 10-152-1).  
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C. First Reading of Governance Policy 4.5:  College Strategic Directions 
The proposal for new College Health Indicators was reviewed by the Board at 
the July 10, 2023, Board meeting. The first reading of the revision to 
Governance Policy 4.5: College Strategic Directions will be reviewed by the 
Board and is included with the electronic Board material. 

Recommendation – Approve the first reading of Governance Policy 4.5: College 
Strategic Directions.   
 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update 

Holly Clendenen, Chief Student Services Officer, will provide an update on 
College staffing. A summary is available electronically with all other Board 
material. 

 
B. Southwest Tech Foundation Quarterly Report 

The FY 2023 4th Quarter report is available with the electronic Board material. 
Dennis Cooley, Executive Director of Advancement, will be present to answer 
questions regarding this report that highlights the activities and results of 
fundraising efforts and other initiatives.  

 
C. Southwest Tech Real Estate Foundation Quarterly Report 

The FY 2023 4th Quarter report, which highlights the resident life, board 
members, and future investments, is included within the electronic Board 
material. Dennis Cooley will be present for Board member questions. 

 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. 2022-23 FTE Comparison Year-Over-Year Report 
2. 2023-24 FTE Comparison Year-Over-Year Report 
Caleb White will be available for any questions on the reports.  The two 
reports are included in the electronic Board packet. 

 
B. Chairperson’s Report 

1. Prairie du Chien Wisconsin Department of Corrections – Spring 
Graduation Ceremony 

 
C. College President’s Report 

1. Banking RFP 
2. Project RISE (ERP Implementation Update) 
3. Naming of College Facilities or Property Policy 
4. College Happenings 

 
D. Other Informational Items 
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Board Monitoring Report – Compliance 
2. Academic Master Plan Update 
3. Visit from Layla Merrifield, District Boards Association 
4. Aspen: Unlocking Opportunities Update 
5. Designate Official Newspaper  
 

B. Time and Place 
Thursday, September 21, 2023, at 7:00 p.m., Southwest Tech Conference 
Room 430, 1800 Bronson Blvd, Fennimore, WI  53809 

 
 
 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, the 
investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed 
session.}.  

 
2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with 

legal counsel for the governmental body who is rendering oral or 
written advice concerning strategy to be adopted by the body with 
respect to litigation in which it is or is likely to become involved.} 

 
3. Discussing the President’s Evaluation per Wisconsin Statutes 

19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.}  

 
B. Approval of Closed Session Minutes from May 18, June 21, and July 10, 

2023. 
 
 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
 
 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The August 31, 2023, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to 
the press and posted on the College’s website at www.swtc.edu/about/board/meetings.  
Notice is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to 
make the general public aware of the time, place, and agenda of the meeting.” 
 

A. Roll Call 

B. Reports/Forums/Public Input 

C. Student Senate Update 
 
 

Consent Agenda 
A. Approval of Agenda 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, August 31, 2023 
 

5:00 p.m. – Regular District Board Meeting 
6:00 p.m. – Working Dinner Served 

 

     Southwest Tech 
    1800 Bronson Boulevard, Fennimore, WI  53809 

                                                                          Conference Room 430 
 

                                                                 AGENDA 
 
 

OPEN MEETING 
The following statement will be read: “The August 31, 2023, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus, CESA 3, and at the Fennimore City Office in an attempt to make the 
general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
C. Student Senate Update 

 

http://www.swtc.edu/about/board/meetings
http://www.swtc.edu/about/board/meetings
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CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the July 10, 2023, Annual Board Meeting 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. Southwest WI Workforce Development Board Lease 

 
 
 
 
 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Access Controls System Upgrade RFP 
B. Concept Review: IT-Software Developer (10-152-1) 
C. First Reading of Governance Policy 4.5: College Strategic Directions 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update 
B. Southwest Tech Foundation Quarterly Report  
C. Southwest Tech Real Estate Foundation Quarterly Report  

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. 2022-23 FTE Comparison Year-Over-Year Report 
2. 2023-24 FTE Comparison Year-Over-Year Report 

B. Chairperson’s Report 
1. Prairie du Chien Wisconsin Department of Corrections – Spring 

Graduation Ceremony 
C. College President’s Report 

1. Banking RFP 
2. Project RISE (ERP Implementation) Update  
3. Naming of College Facilities or Property Policy 
4.  College Happenings 

D. Other Informational Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Board Monitoring Report – Compliance 
2. Academic Master Plan Update 
3. Visit from Layla Merrifield, District Boards Association 
4. Aspen: Unlocking Opportunities Update 
5. Designate Official Newspaper  

B. Time and Place 
Thursday, September 21, 2023, at 7:00 p.m., Southwest Tech Conference 
Room 430, 1800 Bronson Blvd, Fennimore, WI  53809 
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ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, the 
investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed 
session.}.  

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with 
legal counsel for the governmental body who is rendering oral or 
written advice concerning strategy to be adopted by the body with 
respect to litigation in which it is or is likely to become involved.}  

3. Discussing the President’s Evaluation per Wisconsin Statutes 
19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.}  

B. Approval of Closed Session Minutes from May 18, June 21, and July 10, 2023. 
 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
 

ADJOURNMENT 
 
{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE.  FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL 
DISABILITYSERVICES@SWTC.EDU.} 

 
 

B.  Minutes of the July 10, 2023, Annual Board Meeting 
                                                                           

MINUTES OF THE ANNUAL MEETING FOR THE BOARD 
OF DIRECTORS OF SOUTHWEST WISCONSIN 
TECHNICAL COLLEGE 
JULY 10, 2023 
 
 

The Board of Southwest Wisconsin Technical College met in open session of its annual 
Board meeting commencing at 7:02 p.m. on July 10, 2023, in Conference Room 430 on 
the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant 
County, Wisconsin. The following members were present:  
 

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Chris Prange, 
Donald Tuescher, Steve Williamson, Jane Wonderling 
 
Absent: Jeanne Jordie 
 

Others present for all, or a portion of the meeting included Jason Wood, President, and 
College Staff:  Heath Ahnen, Holly Clendenen, Katie Garrity, Mandy Henkel, Dan Imhoff, 
Cynde Larsen, Kim Maier, Lori Needham, Krista Weber, Caleb White.  

mailto:disabilityservices@swtc.edu
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Chairperson Tuescher called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 

                                          
BOARD MEETING NOTICE/AGENDA 

Monday, July 10, 2023 
 

6:30 p.m. – Dinner  
7:00 p.m. - Regular District Board Meeting 

 

    Southwest Tech 
    1800 Bronson Boulevard, Fennimore, WI  53809 

                                                           Conference Room 430 
  

                                                                             AMENDED AGENDA 
 
OPEN MEETING 
The following statement will be read: “The July 10, 2023, annual meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and in 
compliance with State Statutes. Notice of the meeting has been sent to the press, posted on the 
College’s website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and 
at the Fennimore City Office in an attempt to make the general public aware of the time, place and 
agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
C. Student Senate Update 
D. Oath of Office – Recently Appointed Board Members 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the June 21, 2023, Board Meeting 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Election of 2023-24 Officers 
B. Signatory Authority Policy for 2023-24 
C. Designation of College Legal Counsel for 2023-24 
D. Three-Year Facilities Plan 
E. Ten-Year Facilities Plan 
F. Building 1700 Roof Contract Approval 
G. Professional & Temporary Staffing Services Approval 
H. Reciprocity Agreement with Northeast Iowa Community College:  Approval of 

Amended List of Included Programs 

http://www.swtc.edu/about/board/meetings
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I. Reciprocity Agreement with Highland Community College:  Approval of Amended 
List of Included Programs 

J. Livestock & Dairy Judging Team Approval 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Staffing Update 
B. Charger Tech 360 Research 
C. College Health Indicators – Review/Discuss Proposed Updates 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
1. 2022-23 FTE Comparison Year-Over-Year Report 
2. 2023-24 FTE Comparison Year-Over-Year Report 

B. Chairperson’s Report 
1. ACCT Leadership Congress – October 9-12, 2023 
2. District Boards Association Committee Appointments 
3. Foundation Board and Real Estate Foundation Board Representatives 

C. College President’s Report 
1. Follow-Up from 6/21/2023 Board Meeting Questions 

i. Compensation Policy 
ii. Enrollments and FTEs by Delivery Method 

2. College Happenings 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 

A. Agenda 
1. Foundation Quarterly Report 
2. Real Estate Foundation Quarterly Report 

B. Time and Place 
Thursday, August 24, 2023, at 7:00 p.m., Southwest Tech Conference Room 430, 
1800 Bronson Blvd, Fennimore, WI  53809 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to a closed session for the purpose of  
1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or 

negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or 
bargaining reasons require a closed session.}. (This item may involve the 
Board leaving the campus property to conduct a site visit.) 

2. Discussing the President’s Evaluation and Contract per Wisconsin Statutes 
19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.}  

B. Approval of Closed Session Minutes from May 18, 2023, and June 21, 2023 
 
RECONVENE TO OPEN SESSION  

B. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 
{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE.  FOR ALL ACCOMMODATIONS, CALL 608-822-2632 
OR E-MAIL DISABILITYSERVICES@SWTC.EDU.} 

mailto:disabilityservices@swtc.edu


Page 12 

 
Newly re-elected Board members David Blume and Chris Prange and newly elected 
Board member Steve Williamson read and signed the Oath of Office.  They will serve 
three-year terms ending June 30, 2026. 
 

After a review of the Consent Agenda, including the July 10, 2023, agenda; June 21, 
2023, Board meeting minutes; financial reports; 249 contracts totaling $1,440,259.48 in 
June 2023; and the resignations of Gary Christiansen, Accounting Instructor; and Mike 
Steffel, User Experience/Web Designer, Mr. Bolstad moved, seconded by Mr. Enright, 
to approve the Consent Agenda, as presented. Motion adopted.  
 

The Board elected the 2023-24 Board Officers as follows:   
(1) Mr. Tuescher called for nominations for Chairperson. Mr. Prange moved, 

seconded by Mr. Enright, to nominate Chuck Bolstad as Chairperson. Following 
Mr. Tuescher’s three requests for further nominations and hearing none, Mr. 
Prange moved, seconded by Mr. Blume, that nominations be closed and that a 
unanimous ballot be cast for Mr. Chuck Bolstad as Chairperson of the Board. 
Motion Carried. 

(2) Mr. Tuescher called for nominations for Vice Chairperson. Mr. Bolstad moved, 
seconded by Ms. Fillback, to nominate Chris Prange as Vice Chairperson. 
Following Mr. Tuescher’s three requests for further nominations and hearing 
none, Mr. Tuescher moved, seconded by Mr. Enright, that nominations be closed 
and that a unanimous ballot be cast for Mr. Chris Prange as Vice Chairperson of 
the Board. Motion Carried. 

(3) Mr. Tuescher called for nominations for Secretary. Mr. Prange moved, seconded 
by Ms. Wonderling, to nominate Kent Enright as Secretary. Following Mr. 
Tuescher’s three requests for further nominations and hearing none, Mr. 
Tuescher moved, seconded by Mr. Bolstad, that nominations be closed and that 
a unanimous ballot be cast for Mr. Kent Enright as Secretary of the Board. 
Motion Carried.  

(4) Mr. Tuescher called for nominations for Treasurer. Mr. Enright moved, seconded 
by Mr. Blume, to nominate Jane Wonderling as Treasurer. Following Mr. 
Tuescher’s three requests for further nominations and hearing none, Mr. Prange 
moved, seconded by Mr. Blume, that nominations be closed and that a 
unanimous ballot be cast for Ms. Jane Wonderling as Treasurer of the Board. 
Motion Carried. 

 
Per Southwest Wisconsin Technical College District Board Governance Policies, only 
designated Board Officers, the President, or the President’s designees, as approved by 
the District Board, may commit the College to any official or legally binding transactions, 
invoices, agreements, contracts, applications, diplomas, certifications, letters, or similar 
documents. Dr. Wood presented the proposed 2023-24 signatory policy, noting that 
there were not any changes made from the previous year. Ms. Fillback moved to 
approve, as presented, the 2023-24 Signatory Authority Policy identifying those 
individuals designated with the authority to sign official or legally binding documents. Mr. 
Enright seconded the motion; the motion carried. 
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Letters of engagement were received from Eileen Brownlee, Boardman & Clark, LLP, 
Fennimore, WI; Jon Anderson of Husch Blackwell, Madison, WI; and Allison Buchanan 
of Quarles & Brady, LLP, Milwaukee, WI. Mr. Prange moved, seconded by Mr. Enright, 
to retain Eileen Brownlee of Boardman & Clark, LLP, Fennimore, WI, as the General 
Legal Counsel; retain Jon Anderson of Husch Blackwell, Madison, WI, for Labor & 
Employment, Immigration, Litigation, College Administration, Education Law, and 
Contract Law; and retain Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI for 
Bond Counsel.  The motion carried. 
 
Dan Imhoff, Executive Director of Facilities, Safety, and Security, presented the Three-
Year Facilities Plan 2023-2026. This annual plan is required by the Wisconsin Technical 
College System to be approved by the District Board and submitted to the State Board. 
Mr. Imhoff noted two errors within the document provided to the Board within the 
packet.  Section 1 – Executive Summary total estimations for 2023-24 are $3,070,000 
(not $3,060,000 as reported) and 2024-25 totals are estimated to be $1,760,000 (not 
$2,160,000 as reported). Highlights of the forecast include the 2023-24 plan to upgrade 
the Public Safety Complex and pavilion wrap; upgrade the existing clock system; 
replace the roof on the Ag/Auto Center; and invest in a solar panel and battery storage 
for Building 1700.  2024-25 plans include the repair of Building 1600’s caulking; parking 
lot lighting upgrades & sealing; installation of Building 1700’s charging stations; an 
upgrade to Building 100’s electrical system; and a possible property acquisition. 2025-
26 plans include Building 1600 flooring replacement; Building 500 roof replacement & 
restroom upgrade; upgrade to automation system; and Building 100 remodel. Mr. Blume 
moved, seconded by Mr. Williamson, to approve the presented Three-Year Facilities 
Plan 2023-2026. The motion carried. 
 

Mr. Imhoff presented the Ten-Year Facilities Master Plan. This plan is a vision for the 
next ten years. Highlights of the plan include alternative and sustainable energy projects 
and campus-wide maintenance.  Mr. White also described financing options for future 
projects. Mr. Enright moved, seconded by Ms. Fillback, to approve the Ten-Year 
Facilities Master Plan as presented. The motion was adopted.  
 

A bid summary to reroof the Agriculture/Automotive Building (Building 1700) was 
provided by Mr. Imhoff.  A required pre-bid meeting was held on June 1, 2023, and the 
public opening of bids was held on June 15, 2023. Three vendors responded to the bid 
request from sixteen solicited vendors. Mr. Imhoff noted that since the Board packet 
was distributed, the recommendation to the Board has changed.  He further explained 
that the conversations about solar panels are continuing and because of this, the 
alternate (new mineral surfaced system) is being removed from the recommendation. 
Mr. Imhoff indicated that the alternate may be brought to the Board for future approval, 
based on the results of the solar panel discussions. The updated recommendation is to 
award the contract for the base bid (without the alternate) in the amount of $1,324,740 
to Jackson & Associates LLC of White Bear Lake, MN.   Mr. Prange moved, seconded 
by Mr. Enright, to award a contract for the base bid for the Building 1700 Roof Project 
for $1,324,740 to Jackson & Associates LLC of White Bear Lake, MN.  Upon roll call 
vote, the following members voted affirmatively to approve the Agriculture/Automotive 
Building (Building 1700) roof contract for the base bid in the amount of $1,324,740 to 
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Jackson & Associates LLC of White Bear Lake, MN:  Mr. Blume, Mr. Bolstad, Mr. 
Enright, Ms. Fillback, Mr. Prange, Mr. Tuescher, Mr. Williamson, and Ms. Wonderling.  
The motion was approved. 
 

Caleb White, Vice President for Administrative Services, reviewed the request for 
proposals (RFP) for Professional & Temporary Staffing. Proposals were received from 
eight vendors, of which five provided all the required documentation. An evaluation 
team reviewed and rated the proposals.  Mr. Bolstad moved, seconded by Ms. Fillback, 
to award the RFP for Professional & Temporary Staffing to the following vendors: TSCTI 
of Madison, WI; Infojini of Columbia, MD; Kelly Services of Troy, MI; Compunnel, Inc. of 
Plainsboro, NJ; and Express Employment Professionals of Platteville, WI, and allow the 
College to maintain the ability to select the best fit for a given job opening from the 
bench of top-five scoring firms.  The motion to approve the Professional & Temporary 
Staffing to TSCTI of Madison, WI; Infojini of Columbia, MD; Kelly Services of Troy, MI; 
Compunnel, Inc. of Plainsboro, NJ; and Express Employment Professionals of 
Platteville, WI, and allow the College to maintain the ability to select the best fit for a 
given job opening from the bench of top-five scoring firms was adopted. 
 

Holly Clendenen, Chief Student Services Officer, presented to the Board amended 
Reciprocity Agreements between 1) Southwest Wisconsin Technical College and 
Northeast Iowa Community College and 2) Southwest Wisconsin Technical College and 
Highland Community College. Ms. Clendenen explained that there are no changes to 
the agreements, but instead, there are amendments to the list of programs included 
within the agreements. Mr. Blume moved, seconded by Mr. Prange, to approve the 
amended list of included programs within the Reciprocity Agreement with Northeast 
Iowa Community College.  Motion Adopted.  Mr. Enright moved, seconded by Ms. 
Fillback, to approve the amended list of included programs within the Reciprocity 
Agreement with Highland Community College.  Motion Adopted.  
 

Ms. Clendenen presented information on the Livestock & Dairy Judging Team.  Formal 
Board approval is requested before this team is recognized as an official team within the 
College. Mr. Bolstad moved, seconded by Mr. Williamson, to approve the Livestock & 
Dairy Judging Team as a recognized and approved team within Southwest Tech. 
Motion carried. 
 

Krista Weber, Chief Human Resources Officer, provided an update on College staffing.  
Sustainable Management Instructor/Energy Coordinator interviews were today; there is 
an accepted offer on the Disability Services Specialist position; Interviews are being 
scheduled for the Accounting and Communication Instructors; and the IT Systems 
Analyst, Multicultural Success Coach, and Student Engagement Coordinator positions 
are posted. 
 
Tyler Platz, Data Analyst, provided a presentation on Charger Tech 360 and the 
program’s impact on student success.  Evaluation findings indicate that Charger Tech 
360 eligible students saw a .12 GPA point increase in their semester GPA (on average) 
and the odds that eligible students completed 100% of their course were 29% higher 
after program implementation (on average). 
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Mandy Henkel, Director of College Effectiveness/Accreditation Liaison, introduced 
proposed updates to the College Health Indicators describing the proposal includes 
fewer and more targeted College Health Indicators with strong consideration of student 
access, completion, and post-college success. The interactive session was brought in 
front of the Board as an opportunity to allow time for Board feedback and engagement. 
This topic will be revisited with the Board at future meetings and finalized when all three 
Boards (District, Real Estate, and Foundation) meet on October 20, 2023. 
 
The 2022-23 and 2023-24 Comparison Year-Over-Year FTE Reports were reviewed. 
The 2022-23 report shows a 3.83% increase from last year. The 2023-24 report 
indicates a .91% decrease in comparison to last year. 
 
Under the Chairperson’s Report, the October 9 – 12, 2023, ACCT Leadership Congress 
was briefed. This year’s conference will be in Las Vegas. Katie Glass, Krista Weber, 
and Chuck Bolstad will be presenting along with Bill Chan, Ph.D., Senior Vice President 
of Franklin University. Jeanne Jordie plans to attend the event, as well.  
 
The 2023-24 District Boards Association (DBA) Committee Appointments and the 
Southwest Tech Foundation Board and Real Estate Foundation Board representatives 
were determined: Kent Enright will serve on the DBA Awards; Chris Prange will 
continue to serve on the DBA Bylaws; Don Tuescher will continue to serve on the DBA 
External Partnerships; and Jeanne Jordie will serve on the DBA Internal Best Practices. 
David Blume will continue to represent the Board on the Real Estate Foundation Board 
and Don Tuescher will be the District Board representative on the Foundation Board. 
 
The College President’s Report included a follow-up report on questions from the June 
21, 2023, Board meeting regarding compensation, enrollments, and FTEs. 
 
There were not any College Happenings presented to the Board. 
 
Under Other Informational Items, Mr. Bolstad thanked Mr. Tuescher for his two years of 
service and leadership as the Board’s Chairperson. 
 
It was decided by the Board that the August Board meeting will not be held on August 
24, 2023, as previously scheduled.  The newly scheduled date and time is August 31, 
2023, at 5:00 p.m. 
 
Mr. Blume moved, seconded by Mr. Williamson, to adjourn to closed session to discuss 
the President’s Evaluation and Contract per Wis. Stats. 19.85(1)(c) and property 
acquisition per Wis. Statutes 19.85(1)(e). Upon roll call vote, the following members 
voted affirmatively: Mr. Blume, Mr. Bolstad, Mr. Enright, Ms. Fillback, Mr. Prange, Mr. 
Tuescher, Mr. Williamson, and Ms. Wonderling.  The motion carried, and the meeting 
adjourned to a closed session at 8:48 p.m. 
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The Board reconvened to open session at 10:50 p.m.  Mr. Blume motioned, seconded by 
Mr. Prange, to approve a contract amendment between Jason S. Wood, Ph.D., and the 
Southwest Wisconsin Technical College District Board. Upon roll call vote, the following 
members voted affirmatively to approve the contract amendment: Mr. Blume, Mr. Bolstad, 
Mr. Enright, Ms. Fillback, Mr. Prange, Mr. Tuescher, Mr. Williamson, and Ms. Wonderling.  
Motion carried.  
 
With no further business to come before the Board, Ms. Wonderling moved to adjourn the 
meeting, with Mr. Enright seconding the motion.  The motion carried, and the meeting 
adjourned at 10:52 p.m. 
 
 
 
      _____________________________________ 
                Kent Enright, Secretary 
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C.  Financial Reports  

1. Purchases Greater than $2,500 
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2. Treasurer’s Cash Balance 
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3. Budget Control   
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D. Contract Revenue 
 

There were six contracts totaling $10,555.54 in July 2023 being presented for Board approval.  The Contract 
Revenue Report is below. 
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E.   Personnel Items 
The Personnel Report includes five new hire recommendations and three 
resignations. The report follows: 
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F. Southwest WI Workforce Development Board Lease 
Following is a 12-month lease for the Southwest Wisconsin Workforce Development 
Board to lease 136 square feet of space from the college at the Richland Center 
outreach site located at 373 West Sixth Street, Richland Center, WI, in the amount of 
$338 per month. 
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Recommendation: Approve the August 31, 2023, Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. Access Controls System Upgrade RFP 
Proposals were sought from qualified vendors to design and install a proximity-operated 
automated lock system. The summary of the proposals follows.  
 
Recommendation:  Award the RFP for the installation of a new Access Control System 
to Energy Management Consultants, LLC (EMC) of Fennimore WI, in the amount of 
$1,069,842.86.   
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B. Concept Review: IT-Software Developer (10-152-1) 
Included in the electronic Board material is a Concept Review for an Associate 
Degree in IT- Software Developer (Program Number 10-152-1). Also included in 
the electronic material is a Board resolution approving the program to be sent 
with the Concept Review paperwork to the Wisconsin Technical College System 
Office. 

Recommendation:   Approve the Concept Review for the IT-Software Developer 
Associate Degree (Program 10-152-1).  
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C. First Reading of Governance Policy 4.5: College Strategic Directions 
The first reading of a revision to Governance Policy 4.5: College Strategic 
Directions is included within the electronic Board packet.  

Recommendation – Approve the first reading of Governance Policy 4.5: College 
Strategic Directions.   
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Board Monitoring of College Effectiveness 

A. Staffing Update 
Holly Clendenen, Chief Student Services Officer, will provide an update on College staffing. A summary is included 
below. 
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B. Southwest Tech Foundation Quarterly Report. 
The FY 2023 4th Quarter report is available with the electronic Board material. 
Dennis Cooley, Executive Director of Advancement, will be present to answer 
questions regarding this report that highlights the activities and results of 
fundraising efforts and other initiatives. 
 
 

 
Southwest Tech Foundation FY23 Third Quarter Report  

Fundraising Totals 7/1/22 - 3/31/2023 
$639,906.06 total gifts received 

$639,906.06 cash received (Goal $2,000,000) 
 $106,124.73 Gift In-Kind total 

We received 4,560 gifts from 639 donors 
I Heart SWTC – Spring 2023 Employee Giving Campaign 

Monday, March 20 through Friday, March 31 
• A Team Competition is occurring again this year with each team member of the 1st team 
reaching 100% giving receiving a FREE lunch certificate! 
• Southwest Tech employees are grouped into 6 teams.  Each team will work toward the goal of 
reaching 100% participation college-wide.    
 
FOCUS Funds:  
  Our Spring 2023 focus funds are: 

• Southwest Tech Community Scholarship Program (CSP) – one of the 30 
district high school funds of your  
choice and Mount Horeb High School added, as well. Since the program began, 
more than $107,800 in  
scholarships were offered by the Southwest Tech Foundation to 294 students 
from these districts. 

• Chargers Cupboard - on-campus food pantry  
• Charger Dream Fund - emergency grants for students in a financial crisis that 

may cause them to drop out 
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RESULTS:  

  
 
 

 
4th Quarter Gift Highlights of $2,500 + 

o $25,000 from Crossing Rivers Health for the Need for Nurses Project 
o $20,000 from Southwest Health for the Need for Nurses Project 
o $15,887.65 from Thomas R. Kieffer estate for the Thomas Kieffer Memorial 

Scholarship Endowment 
o $6,000 from Alliant Energy - Dubuque for the Alliant Energy Scholars 

Scholarship 
o $5,000 from Hartung Brothers, Inc. for the Hartung Brothers, Inc. 

Scholarship 
o $5,000 from The Richland Hospital Foundation for the The Richland 

Hospital Foundation Scholarship 
o $3,100 In-Kind Gift from Lamar Advertising for OOH Advertising - 4-4wk 

Flights of Ad space on Poster Displays, including production of creative material 
o $2,500 from Compeer Financial for the Compeer Financial Agriculture 

Scholarship 
o $2,500 from Schreiber Foods, Inc. for the Schreiber Foods Scholarship  
o $2,500 from Debra G. Wehrle for the Greg Wehrle Memorial Scholarship 
o $2,500 from Elise M. Lindeman for the Medical Assistant Scholarship, 

Southwest Tech Scholarship for the Dodgeville Community, Charger 
Dream Fund, and the Fuel a Charger Fund 
 

 
Southwest Tech News Releases 
News Releases | Southwest Tech News (swtc.edu) 
 
 
 
 
 

FULL-TIME Employees

Year % of Giving
2016-17 94.32%
2017-18 92.82%
2018-19 90.17%
2019-20 94.48%
2020-21 93.41%
2021-22 95.48%
2022-23 85.47% in Progress

93.45% Average

Total Year Giving: 2022-2023

FULL-TIME
Areas # in Area # Donors % Participation

1 Ag & Industry 29 23 79.31%
2 All About Our Students 26 19 73.08%
3 Health & Public Safety 30 24 80.00%
4 Helping Hands 32 29 90.63%
5 Gen Education & Student Services 27 24 88.89%
6 BIS-Mrkg-Pres-Effect-Adv 28 28 100.00%

TOTAL: 172 147 85.47%

25 Remaining FT

Continuing FT Payroll Deductions: 120

https://www.swtc.edu/news/news-releases/
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Notes from the Executive Director 
By Dennis Cooley 
 

In our report for 4th quarter of fiscal year 2022-23, there were some very meaningful gifts and a 
couple of those gifts have proven catalytic for the Southwest Tech Foundation in its work on 
behalf of the College. 
 
Below is a recent recap of the work started in May 2023. With the help of the College and namely 
Holly Clendenen, Kris Wubben, and CoraBeth Schmitz, among others, the first cohort of 20 single 
parents will be taking part in our Raising Chargers Program this fall. A donor who wishes to 
remain anonymous to all but the recipients pledged support to fund the program for the next two 
years and is looking for a positive impact on dismal national numbers related to single parents and 
graduation from college. 
 

The Raising Chargers Program is part of the Charge Forward Scholars Program, which allows our 
campus to nimbly implement the program this fall and makes administration more of a common 
process. We have notified the first round of recipients (10 current students, 10 new students) and 
after the students meet the Charge Forward Scholars Program requirements, the scholarship 
amount will be distributed on Oct. 12. On Aug. 24, the recipients and their families meet with 
College staff for a kick-off dinner celebration. 
 

Raising Chargers Scholarship criteria: 
• Recipient must be committed to the Charge Forward Scholars Program. 
• Recipient shall be a single parent with minor children. 
• Recipient shall reside in the Southwest Tech five-county district. 
•  Recipient shall be enrolled full-time. (Special circumstances will be considered for students who can only attend 

part-time). 
 

Scholarship Amounts based on completed program credits (up to $9,200 total if enrolled in a 2-year program): 

• 1st semester award - $1,000 (under 15 completed program credits) 
• completed program credits award - $1,000 
• 30 completed program credits award- $2,000 
• 45 completed program credits award- $2,000 
 
• Laptop fee waived each semester - $300 each semester (for up to 4 semesters) - $1,200 
• $500/semester Charger Bucks for books and/or café dining (for up to 4 semesters) 
• Verification will take place each semester for confirmation of your completed program credits and that you are meeting 

the Charge Forward Scholars Program requirements. 
 

Another significant gift occurred during the fourth quarter of the College’s fiscal year. As you 
know, we kicked off the Need for Nurses Program in January 2023 as six of our seven area 
hospitals participated in this transformational second semester start for our nursing programs. By 
funding a second entry point for aspiring nurses and healthcare professionals, Southwest Tech 
became the first in the state with both a fall and spring entry to the programs. 

After renewed discussions with Upland Hills Health, with a hospital in Dodgeville and satellite 
clinics, we can now say that all seven of our district hospitals are fully participating in the Need for 
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Nurses Program. Chief Academic Officer Cynde Larsen and I met with UHH Board members and 
were warmly received. This fall, we are planning the stewardship of this gift as we blend UHH into 
the partner group and move forward with significant support for this important area of our 
academic mission. 

Another important gift received was a pair of engines donated by Hillsboro Equipment, a provider 
of quality John Deere products and services on our district’s border. Deb Ihm, former SWTC Ag 
Program Director, has joined our Advancement area as an agriculture development officer and 
outreach specialist, and worked with the owners of Hillsboro Implement on this gift that gives our 
students practical experience working on these engines in their coursework. 
 

In my previous report, we discussed the synergies possible in the Advancement area when the 
Business and Industry Services (BIS) area works cooperatively and in partnership with the 
Foundation. Those efforts have already proved fruitful as we now have 11 engaged employers – 
many of which do contract training work with BIS – who are either engaged or are interested in 
our Sponsor a Scholar Program. By working so closely with our district partners who hire or would 
like to hire our graduates, we are finding ways for students to experience these employment 
opportunities prior to graduation.  
 

In closing, I’d like to share two significant numbers with you: First, for the seventh consecutive 
year, our employee giving percentage topped 90 percent participation. We will work hard to never 
take for granted the incredible impact of this number. On top of that, almost 3 in 4 staff members 
have set up ongoing payroll deductions, which is phenomenal. We are also finding that new hires 
are quickly joining the ranks of those who give in support of the students, further emphasizing the 
priority given to helping our students learn more and grow stronger. 
 

The other number is $600,000, the amount of scholarship support expected to be given out in 
2023-24 to our worthy students. As we work to become even more competitive with our 
scholarships, engaging students earlier in their high school careers, these funds become more and 
more important. We will do our best to share the stories of the recipients, whose notes of 
gratitude are truly special and heartfelt. 
 

Finally, the main challenge we have this year is engaging alumni and friends to serve on our 
Foundation and Real Estate Foundation Boards as we had some retirements of long-time board 
members and a couple of resignations from people whose work and personal lives have left little 
time for service. This is an issue that many nonprofits and service organizations have been facing 
over the past decade. We are working to make service to Southwest Tech a priority. 
 

Thank you for your support of our Foundations. We look forward to our Joint Board Meeting in 
October. 
 
All the best, 

Dennis R. Cooley 
Dennis Cooley 
Executive Director of Advancement 
Southwest Tech 
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C.  Southwest Tech Real Estate Foundation Quarterly Report  
The FY 2023 4th Quarter report, which highlights the resident life, board members, 
and future investments, follows.  Dennis Cooley will be present for Board member 
questions. 

          
FY23 Fourth Quarter Report  

 
Potential New Housing Building 
We reported in the 3rd quarter FY23 Report that we were going out for construction proposals for a 
new 8-unit housing building to be constructed during this academic year. After two attempts failed to 
gain a partner, mainly due to backlogs of up to 2-3 years for most contractors, we will not have a 
project for the 2023-24 academic year. It was reported by Campus Housing officials that we are full 
for the fall and have 17 students on a waiting list for housing. This increase in demand is encouraging, 
but we are looking to continue the planning and discussion about the addition of more housing on 
campus. 

 
Summer 2023 update 
Due to unexpected additional revenue for migrant workers, use by Midwifery Program students 
and a rise in on-campus housing over the summer, revenues ticked up slightly for the year. In all, 
after maintenance work, the addition of furniture in select buildings and other improvements, 
season housing revenues came to $72,610.39, 13% over budget. Plans are underway already for 
summer 2024 and new academic cohorts in welding, AA/AS and others looking to utilize our open 
housing while helping students learn more during these key months.  
 
Notes from the Executive Director 
One of the great things about our Real Estate Foundation and its governing board has been the 
sincere care this group has used in protecting and enhancing the REF’s assets and how it has 
worked hand in hand with College leadership and housing staff to create a working partnership 
now that will help us into the future. 
 
When we started the planning for the REF in 2014, we envisioned a future that would help create a 
campus community where students would not only live but could thrive. It was reported at the 
most recent REF Board meeting that our housing was completely full, with 17 students on a waiting 
list. As we know, those students will find housing elsewhere, but we also know there is some 
attrition from fall to spring semester. This academic year, our housing crew, along with many 
College staff, is improving communication with those whose programs start in January (like our 
new Need for Nurses cohort), in order to align openings in housing with opportunities for students. 
 
The officers for the SWTC REF for 2023-24 academic year are: Brad Biddick, President; Mindy 
Johnson, Vice President; and Daniel Glass, Secretary/Treasurer. We are confident that the strength 
of our REF Board in making strong decisions that benefit the College today and well into the future 
will continue under Brad, Mindy and Daniel’s collective leadership. Attached is the SWTC REF’s 
balance sheet that shows assets of $3.525 million, liabilities of $1.998 million, leaving total capital 
and retained earnings at nearly $1.527 million. 
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Opportunities have presented themselves in numerous ways to the REF to partner with the College 
when the missions of both organizations align. That is straightforward related to student housing. 
The College and REF have partnered to improve the housing stock, while reducing housing that is 
beyond its useful life, while improving the experience for the students. 

 
Update: I reported on the federal earmark SWTC submitted through Rep. Mark Pocan’s office that 
would purchase the property in Dodgeville from Iowa County that is located at the intersections of 
Hwys. 18 and 23, the site of the former Iowa County Sheriff’s Department. Though we await 
approval from the House of Representatives and the Senate, our request did clear the powerful 
Appropriations Committee in a report we received from Rep. Pocan’s office in mid-August. 
Regardless of its passage, we remain encouraged and excited about the support we received from 
Iowa County officials, local businesses, the Dodgeville School District and others. It’s that kind of 
quality collaboration and partnership that allowed our request to move through, while others were 
not as fortunate. 
 
You can view the project listed in the Community Project Funding table for the bill on page 225 at 
this link: 
https://appropriations.house.gov/sites/republicans.appropriations.house.gov/files/documents/FY2
4%20Transportation%2C%20Housing%20and%20Urban%20Development%2C%20and%20Related%
20Agencies%20-%20CPF%20Table.pdf 
 
As I write this, we are readying for another academic year of great successes and challenges as we 
work to help our wonderful students fulfill their respective academic goals and dreams. It’s a 
privilege to help in this effort and we will continue to do all we can through our foundations to 
assist the College in these worthwhile endeavors. 
  

-- Respectfully submitted by Dennis R. Cooley 
 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fappropriations.house.gov%2Fsites%2Frepublicans.appropriations.house.gov%2Ffiles%2Fdocuments%2FFY24%2520Transportation%252C%2520Housing%2520and%2520Urban%2520Development%252C%2520and%2520Related%2520Agencies%2520-%2520CPF%2520Table.pdf&data=05%7C01%7Cdcooley%40swtc.edu%7Ca902f9b188a042c2297108db9fec1c92%7C14f58afaabfc4c248b2bcec4fc6f7fe6%7C0%7C0%7C638279608659219393%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4vNxP9ulzWFxWtijfhnof4lujbDzDsaE5mcxFIkWv0Y%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fappropriations.house.gov%2Fsites%2Frepublicans.appropriations.house.gov%2Ffiles%2Fdocuments%2FFY24%2520Transportation%252C%2520Housing%2520and%2520Urban%2520Development%252C%2520and%2520Related%2520Agencies%2520-%2520CPF%2520Table.pdf&data=05%7C01%7Cdcooley%40swtc.edu%7Ca902f9b188a042c2297108db9fec1c92%7C14f58afaabfc4c248b2bcec4fc6f7fe6%7C0%7C0%7C638279608659219393%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4vNxP9ulzWFxWtijfhnof4lujbDzDsaE5mcxFIkWv0Y%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fappropriations.house.gov%2Fsites%2Frepublicans.appropriations.house.gov%2Ffiles%2Fdocuments%2FFY24%2520Transportation%252C%2520Housing%2520and%2520Urban%2520Development%252C%2520and%2520Related%2520Agencies%2520-%2520CPF%2520Table.pdf&data=05%7C01%7Cdcooley%40swtc.edu%7Ca902f9b188a042c2297108db9fec1c92%7C14f58afaabfc4c248b2bcec4fc6f7fe6%7C0%7C0%7C638279608659219393%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4vNxP9ulzWFxWtijfhnof4lujbDzDsaE5mcxFIkWv0Y%3D&reserved=0
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Information and Correspondence 

A. Enrollment Reports 

1. 2022-23 FTE Comparison Year-Over-Year Report  
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2. 2023-24 FTE Comparison Year-Over-Year Report  
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B. Chairperson’s Report 

1. Prairie du Chien Wisconsin Department of Corrections – Spring 
Graduation Ceremony 

 

C. College President’s Report 

1. Banking RFP 

2. Project RISE (ERP) Update 

3. Naming of College Facilities or Property Policy 

4. College Happenings 
 

D. Other Informational Items 
 
 
 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Board Monitoring Report – Compliance 
2. Academic Master Plan Update 
3. Visit from Layla Merrifield, District Boards Association 
4. Aspen: Unlocking Opportunities Update 
5. Designate Official Newspaper 

B. Time & Place 
Thursday, September 21, 2023, at 7:00 p.m., Southwest Tech 
Conference Room 430, 1800 Bronson Blvd, Fennimore, WI  53809 
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Adjourn to Closed Session 

A.  Consideration of adjourning to closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, the investing 
of public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session.}.  

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal 
counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in 
which it is or is likely to become involved.}  

3. Discussing the President’s Evaluation per Wisconsin Statutes 
19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.}  

B.  Approval of Closed Session Minutes from May 18, 2023; June 21, 2023; 
and July 10, 2023. 

 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items 
 

Adjournment 
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Appendix ~ Southwest Wisconsin Technical College Strategic 
Directions (2022-2025) 
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