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Annotated Agenda  

         
BOARD MEETING NOTICE/AGENDA 

Thursday, September 21, 2023 
 

6:00 p.m. – Aspen: Unlocking Opportunities  
6:30 p.m. – Board Dinner 

7:00 p.m. – Board Meeting 
 

Southwest Tech 
1800 Bronson Boulevard 
Fennimore, WI  53809 
Conference Room 430 

 

ANNOTATED AGENDA 
 
OPEN MEETING 
The following statement will be read: “The September 21, 2023, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus, CESA 3, and at the Fennimore City Office in an attempt to make the 
general public aware of the time, place, and agenda of the meeting.” 
 

 

A. Roll Call 
 

B. Reports/Forums/Public Input 
1. District Boards Association Update ~ Executive Director, Layla 

Merrifield 
Layla Merrifield, Executive Director of the District Boards Association, will 
provide an update on the District Boards Association. 

 

C. Student Senate Update 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. August 31, 2023, Board Meeting Minutes 
Minutes of the August 31, 2023, regular Board meeting are included with the 
electronic Board packet. 
 

C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

http://www.swtc.edu/about/board/meetings
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Each report is available electronically with all other Board material.  Caleb 
White, Vice President for Administrative Services, will be at the meeting and 
available for any questions. 

 

D. Contract Revenue 
There were nine contracts totaling $24,111.88 in August 2023 being 
presented for Board approval.  The Contract Revenue Report is included with 
the electronic Board material. 
 

E. Personnel Items 
The Personnel Report includes two new hire recommendations, two 
resignations, and one retirement. The report is included with the Board 
material. 

Recommendation – Approve the September 21, 2023, Consent Agenda as presented. 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Award RFP for Professional Coaching 

Requests for proposals were sought from qualified vendors for professional 
coaching services for Southwest Tech employees. The public opening of the 
request for proposals was held on Wednesday, August 23, at 1:30 p.m. CST 
with six vendors responding. Caleb White will present a summary of the 
proposals received, which is also included in the electronic Board material.   

Recommendation:  Award the RFP for professional coaching to Audrey Reille, LLC of 
Menifee, CA, and Elevating Leadership, LLC of Bountiful, UT, under the proposed 
standard hourly rates and fee schedules for each firm for a three-year term with the 
understanding that there will be no guarantee of work for either partner and the College 
will maintain the ability to select the best fit for each given professional coaching 
engagement. 

 

B. Designation of Official Newspaper  
Bids for the official College newspaper for the remainder of FY 2024 through 
FY 2026 were due on September 1, 2023.  A complete summary of the three 
bids received is available with the electronic Board material.   

Recommendation:  Designate the Boscobel Dial as the official newspaper for the 
remainder of FY 2024 through FY2026 at a cost per column inch of $4.85 and $3.84 for 
each subsequent insertion. 
 

C. Adoption of Grant County Hazard Mitigation Plan 
Following approval from Wisconsin Emergency Management, the Grant 
County Board recently approved the 2023-2028 Grant County Hazard 
Mitigation Plan. To formalize Southwest Tech’s participation and for the 
College to become eligible for FEMA grant funding, the Southwest Technical 
College District Board is asked to review and adopt the Mitigation Plan.  The 
entire plan is located within this link: this link.  Southwest Wisconsin Technical 
College’s portion of the plan is located on page 83 within the link and is 
included in the electronic Board packet. Also included in the electronic packet 
is a copy of the Board Resolution of plan adoption. 

Recommendation – Approve the adoption of the 2023-2028 Grant County Hazard 
Mitigation Plan. 

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.co.grant.wi.gov%2Fsection.asp%3Flinkid%3D2444%26locid%3D147&data=05%7C01%7Clneedham%40swtc.edu%7C14c930043eb2428ff41708db9f649174%7C14f58afaabfc4c248b2bcec4fc6f7fe6%7C0%7C0%7C638279026517687879%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=e7GoNgcLk2TtAEXdaW3rcXM53CagJUyqF6Hcdoh21sk%3D&reserved=0
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D. Second Reading of Governance Policy 4.5: College Strategic Directions 
Proposed updates to the College Health Indicators were reviewed by the 
Board at the July 10, 2023, Board meeting, and the first reading of the 
revision to Governance Policy 4.5: College Strategic Directions was reviewed 
and approved at the August 31, 2023, meeting. The second reading of the 
revision to Governance Policy 4.5:  College Strategic Directions is included 
within the Board material. 

Recommendation – Approve the second reading of Governance Policy 4.5: College 
Strategic Directions. 
 

E. Approval of Board Monitoring Report – Compliance 
Included in the electronic Board material is the September 2023 Compliance 
Board Monitoring Report. Mandy Henkel, Director of College 
Effectiveness/Accreditation Liaison Officer and Karen Campbell, Compliance 
Officer, will present the report and offer insight on any questions that the 
Board may have. 

Recommendation – Approve the September 2023 Board Monitoring Report – 
Compliance. 

 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update 

Krista Weber, Chief Human Resources Officer, will provide an update on 
College staffing. A summary is available electronically with all other Board 
material. 
 

B. Academic Master Plan Discussion 
Cynde Larsen, Chief Academic Officer, will lead a discussion with the Board 
on the Academic Master Plan.  The current plan is included in the electronic 
Board packet of materials. 
 

C. Review of College Naming Policies 
The Administrative and SWTC Foundation policies on the Naming of College 
Facilities or Property are found within the electronic Board material. The 
policies are included for Board review and the Board’s input is sought for 
future updates. Jason Wood, Karen Campbell, and Dennis Cooley, Director of 
Advancement, will be present for questions. 

 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. 2023-24 FTE Year-Over-Year Comparison Report 
Caleb White will be available for any questions on this report that is 
included in the electronic Board packet. 

 

B. Chairperson’s Report 
1. Voting Delegate – Annual ACCT Leadership Congress (Oct. 9-12, 2023) 

Included within the electronic Board material is a copy of the voting 
delegate notification for the October 2023 Leadership Congress.  Each 
College is entitled to one delegate.  
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2. Call for October 20, 2023, Retreat Agenda Items/Topics 
 

3. What it means to be a SWTC Board Member 
 

C. College President’s Report 
1. Unlocking Opportunities Update 

i. Monthly Metrics 
 

2. Administration to Student Ratio WTCS Comparison 
 

3. College Happenings 
 

D. Other Information Items 
 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Review of Purchasing Activity 
2. Resolution for Adoption of 2023 Tax Levy 
3. Initial Borrowing Resolution 
4. Bid – Building 1600 & 1700 Lighting Project 
5. RFP – Advertising, Marketing, & Digital Services 
6. Foundation Quarterly Report 
7. Real Estate Foundation Quarterly Report 
8. Board Monitoring Report – Student Access 

 

B. Time and Place 
Friday, October 20, 2023 ~ Lenz Center & Room 430, SWTC 
11:30 a.m. Welcome/Social; 12:00 p.m. Foundation Luncheon & Program 
Meet with Foundation & Real Estate Foundation, Retreat, then Regular 
Meeting 
 

 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, the 
investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session.}  

 
2. Discussing the President’s Evaluation per Wisconsin Statutes 

19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.}  
 

B.    Approval of Closed Session Minutes from August 31, 2023. 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 

ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The September 21, 2023, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to 
the press and posted on the College’s website at www.swtc.edu/about/board/meetings.  
Notice is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to 
make the general public aware of the time, place, and agenda of the meeting.” 
 

A. Roll Call 

B. Reports/Forums/Public Input 

1. District Boards Association Update ~ Executive Director, Laya 
Merrifield  

C. Student Senate Update 

Consent Agenda 
A. Approval of Agenda 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, September 21, 2023 
 

6:00 p.m. – Aspen: Unlocking Opportunities  
6:30 p.m. – Board Dinner 

7:00 p.m. – Board Meeting 
 

Southwest Tech 
1800 Bronson Boulevard 
Fennimore, WI  53809 
Conference Room 430 

 

AGENDA 
 

OPEN MEETING 
The following statement will be read: “The September 21, 2023, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus, CESA 3, and at the Fennimore City Office in an attempt to make the 
general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

1. District Boards Association Update ~ Executive Director, Layla Merrifield 
C. Student Senate Update 

 

http://www.swtc.edu/about/board/meetings
http://www.swtc.edu/about/board/meetings
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CONSENT AGENDA 

A. Approval of Agenda 
B. August 31, 2023, Board Meeting Minutes 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Award RFP for Professional Coaching 
B. Designation of Official Newspaper  
C. Adoption of Grant County Hazard Mitigation Plan 
D. Second Reading of Governance Policy 4.5: College Strategic Directions 
E. Approval of Board Monitoring Report – Compliance 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update 
B. Academic Master Plan Discussion 
C. Review of College Naming Policies 

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. 2023-24 FTE Year-Over-Year Comparison Report 
B. Chairperson’s Report 

1. Voting Delegate – Annual ACCT Leadership Congress (Oct. 9-12, 2023) 
2. Call for October 20, 2023, Retreat Agenda Items/Topics 
3. What it means to be a SWTC Board Member 

C. College President’s Report 
1. Unlocking Opportunities Update 

i. Monthly Metrics 
2. Administration to Student Ratio WTCS Comparison 
3. College Happenings 

D. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Review of Purchasing Activity 
2. Resolution for Adoption of 2023 Tax Levy 
3. Initial Borrowing Resolution 
4. Bid – Building 1600 & 1700 Lighting Project 
5. RFP – Advertising, Marketing, & Digital Services 
6. Foundation Quarterly Report 
7. Real Estate Foundation Quarterly Report 
8. Board Monitoring Report – Student Access 

B. Time and Place 
Friday, October 20, 2023 ~ Lenz Center & Room 430, SWTC 



Page 9 

11:30 a.m. Welcome/Social; 12:00 p.m. Foundation Luncheon & Program 
Meet with Foundation & Real Estate Foundation, Retreat, then Regular 
Meeting 

 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, the 
investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session.}  

2. Discussing the President’s Evaluation per Wisconsin Statutes 
19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.}  

B. Approval of Closed Session Minutes from August 31, 2023. 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
ADJOURNMENT 
 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-822-
2632 or e-mail disabilityservices@swtc.edu.} 
 
 
 

B.    August 31, 2023, Board Meeting Minutes 
                                                                           

MINUTES OF THE ANNUAL MEETING OF THE BOARD 
OF DIRECTORS OF SOUTHWEST WISCONSIN 
TECHNICAL COLLEGE 
AUGUST 31, 2023 
 
The Board of Southwest Wisconsin Technical College met in open session of a regular 
meeting commencing at 5:00 p.m. on August 31, 2023, in Conference Room 430 on the 
District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant 
County, Wisconsin. The following members were present:  
 

David Blume, Charles Bolstad, Kent Enright (left at 8:36 p.m.), Tracy Fillback, 
Jeanne Jordie, Chris Prange, Donald Tuescher (arrived at 5:05 p.m.), Steve 
Williamson, Jane Wonderling (arrived at 5:03 p.m.) 
 

Absent: N/A 
 

Others present for all, or a portion of the meeting included Jason Wood, President, and 
College Staff:  Heath Ahnen, Josh Bedward, Holly Clendenen, Dennis Cooley, Derek 
Dachelet, Mandy Henkel, Dan Imhoff, Cynde Larsen, Kim Maier, Lori Needham, John 
Troxel, Caleb White.  
 

mailto:disabilityservices@swtc.edu
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Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 

                                                  
BOARD MEETING NOTICE/AGENDA 

Thursday, August 31, 2023 
 

5:00 p.m. – Regular District Board Meeting 
6:15 p.m. - Dinner 

 

    Southwest Tech 
    1800 Bronson Boulevard, Fennimore, WI  53809 

                                                               Conference Room 430 
 

                                                                  AGENDA 
OPEN MEETING 
The following statement will be read: “The August 31, 2023, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and in 
compliance with State Statutes. Notice of the meeting has been sent to the press, posted on the 
College’s website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and 
at the Fennimore City Office in an attempt to make the general public aware of the time, place and 
agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
C. Student Senate Update 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the June 21, 2023, Board Meeting 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. Southwest WI Workforce Development Board Lease 

 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Access Controls System Upgrade RFP 
B. Concept Review: IT-Software Developer (10-152-1) 
C. First Reading of Governance Policy 4.5: College Strategic Directions 

 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update 
B. Southwest Tech Foundation Quarterly Report  
C. Southwest Tech Real Estate Foundation Quarterly Report  

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. 2022-23 FTE Comparison Year-Over-Year Report 
2. 2023-24 FTE Comparison Year-Over-Year Report 

B. Chairperson’s Report 

http://www.swtc.edu/about/board/meetings
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1. Prairie du Chien Wisconsin Department of Corrections – Spring Graduation 
Ceremony 

C. College President’s Report 
1. Banking RFP 
2. Project RISE (ERP Implementation) Update  
3. Naming of College Facilities or Property Policy 
4.  College Happenings 

D. Other Informational Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Board Monitoring Report – Compliance 
2. Academic Master Plan Update 
3. Visit from Layla Merrifield, District Boards Association 
4. Aspen: Unlocking Opportunities Update 
5. Designate Official Newspaper  

B. Time and Place 
Thursday, September 21, 2023, at 7:00 p.m., Southwest Tech Conference Room 430, 
1800 Bronson Blvd, Fennimore, WI  53809 

 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.} 

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal counsel for 
the governmental body who is rendering oral or written advice concerning strategy to 
be adopted by the body with respect to litigation in which it is or is likely to become 
involved.}  

3. Discussing the President’s Evaluation per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation, or performance evaluation data 
of any public employee over which the governmental body has jurisdiction or 
exercises responsibility.}  

B. Approval of Closed Session Minutes from May 18, June 21, and July 10, 2023. 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 

ADJOURNMENT 
 

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE.  FOR ALL ACCOMMODATIONS, CALL 
608-822-2632 OR E-MAIL DISABILITYSERVICES@SWTC.EDU.} 
 
 
 
 

Under Reports/Forums/Public Input, Holly Clendenen, Chief Student Services Officer, 
thanked the Board for their support during her participation in the Aspen Rising 
Presidents Fellowship. She attended the first session at Stanford, CA, the last week of 
July. 
 
After a review of the Consent Agenda, including the August 31, 2023, agenda; July 10, 
2023 Board meeting minutes; financial reports; six contracts totaling $10,555.54 in July 

mailto:disabilityservices@swtc.edu
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2023; employment recommendations for Tracy Allen, Disability Services Specialist; 
Ashley Wojtalewicz, Sustainable Energy Management Instructor/Energy Coordinator; 
Julie Johll, Accounting Instructor; Sarah Gleisner, Communication Instructor; and Karla 
Escobar, Multicultural Success Coach; the resignations of Anna Schmitz, Child Care 
Aide, Annetta Smith, Human Resources Specialist, and Nikki Nemitz, Foundation 
Development Officer/BIS; and a 12-month lease for Southwest Wisconsin Workforce 
Development Board to lease 136 square feet of space for $338/month at the Richland 
Center Outreach Center; Mr. Prange moved, seconded by Mr. Enright, to approve the 
Consent Agenda, as presented. Motion adopted.  
 
Dan Imhoff, Executive Director of Facilities, Safety, and Security, reviewed the request 
for proposals for the Access Control System Upgrade (RFP #2324-04). Proposals were 
received from four vendors, one of which was disqualified for not meeting the due date.  
Mr. Tuescher moved, seconded by Mr. Williamson, to award the RFP for the installation 
of a new Access Control System (RFP 2324-04) to Energy Management Consultants, 
LLC (EMC) of Fennimore WI, in the amount of $1,069,842.86.  Upon voice vote, the 
following members approved the motion: Mr. Blume, Mr. Bolstad, Mr. Enright, Ms. 
Fillback, Ms. Jordie, Mr. Prange, Mr. Tuescher, and Mr. Williamson. Ms. Wonderling 
abstained from the voice vote. Motion carried. 
 
Cynde Larsen, Chief Academic Officer, presented to the Board a Concept Review for an 
Associate Degree in IT- Software Developer (Program Number 10-152-1). It was noted 
that the demonstration of a program need was assessed by an employer survey, ad hoc 
advisory committee feedback, and an occupation overview of our region. Mr. Tuescher 
moved, seconded by Mr. Enright, to approve the Concept Review for an Associate 
Degree in IT- Software Developer (Program Number 10-152-1). Motion carried. The 
Concept Review, along with the SWTC Board’s approval, will now be sent to the 
Wisconsin Technical College System’s Board for their approval process. 
 
Dr. Wood presented to the Board the first reading of updates to Governance Policy 4.5: 
College Strategic Directions: 1.) Create transformational student success plans to 
improve access for all students; 2.) Enhance high-quality work-based learning to 
improve course completion and graduation for all students; and 3.) Innovate the 
curriculum and workforce to improve wage and transfer success for all graduates. Dr. 
Wood reminded the Board that the updated College Health Indicators were brought 
forward last month. The intention of bringing the first reading of the new Strategic 
Directions is that they can be reviewed again at the September meeting and be in place 
for the October retreat when all three Boards meet. After discussion, Mr. Blume moved, 
seconded by Mr. Prange, to approve the first reading of Governance Policy 4.5: College 
Strategic Directions:  1.) Create transformational student success plans to improve 
access for all students; 2.) Enhance high-quality work-based learning to improve course 
completion and graduation for all students; and 3.) Innovate the curriculum and 
workforce to improve wage and transfer success for all graduates. The motion carried.   
 
Ms. Clendenen provided an update on College staffing by outlining recent new hires 
and the various stages of the hiring process for the current open positions. 
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The Southwest Tech Foundation 4th Quarter (FY 2023) report was highlighted by 
Executive Director of Advancement, Dennis Cooley. Highlights include: the Raising 
Chargers Program is a new initiative that pledges support to a cohort of single parents; 
the fiscal year ended with approximately $400,000 in pledges; and all seven of the area 
hospitals have committed to the Need for Nurses Campaign.  
 
Mr. Cooley summarized the Real Estate Foundation’s 4th Quarter (FY 2023) report. 
Campus housing is at capacity with a waitlist and there was a strong year in revenue 
generation. 
 
Caleb White, Vice President for Administrative Services, presented the 2022-23 and 
2023-24 Comparison Year-Over-Year FTE enrollment reports. The 2022-23 report 
shows a 3.74% increase from last year. The 2023-24 report indicates a 1.71% increase 
compared to last year.  
 
Under the Chairperson’s Report: 

• Mr. Bolstad noted that he was the speaker for the SWTC graduation ceremony at 
the minimum-security Prairie du Chien Corrections Facility earlier this summer. It 
was a very humbling experience. 

• Ms. Jordie shared educational and diverse experiences she embraced during her 
summer 5-week trip to Slovakia.  

• Mr. Bolstad shared a remembrance of Steve Tenpas, the District Boards 
Assistant Director, who recently passed away. 

 
The College President’s Report included: 

• The College plans to undergo a Banking Request for Proposals (RFP). Dr. Wood 
indicated that there is not dissatisfaction with the current system, but rather we 
must go through the process. The plan is to have the RFP awarded to begin July 
1, 2024.  

• The College is seeking a Newspaper of Record.  More information will be brought 
back to the board at the September meeting. 

• An update on the ERP implementation (Project RISE) indicates that issues are 
narrowed to a shorter list and there are intentions to go live in late October. 

• The Naming of College Facilities or Property Policy will be brought back to the 
Board again in September. The Foundation is looking at naming opportunities 
and the Board will review the policy before any action is taken.  

• It was noted that the Board already approved contracting with Ameresco as part 
of the facilities planning and the budget process. An update on the progress 
includes the contract on the Solar/Battery Project is nearing the final stages. The 
battery component will now move away from the previously planned Ag Auto 
building. Ameresco has developed a 297 kW-DC ground mount solar array with a 
125kW/220 kWh battery energy storage system that will produce 352,710 kWh 
that will serve Building 400. The solar PV will be in the grassy area west of 
Building 500, north of the pond with work to be completed by June 30, 2024. The 
net system cost is projected to be $481,600 with an annual savings of $28,216 
and a simple payback of 17 years. 
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• October’s meeting will include a retreat and will include a review of the Board 
Ends. The Real Estate Board and the Foundation Board will meet with our Board 
for a portion to work on the alignment of the efforts.  

 
There were not any College Happenings to discuss. 
 
Under Other Informational Items, Ms. Wonderling thanked Mr. Imhoff for his work on 
safety and security. He recently partnered with the Fennimore School District on the 
school’s staff training. 
 
Mr. Blume moved, seconded by Mr. Tuescher, to adjourn to closed session to discuss 
property acquisition per Wis. Statutes 19.85(1)(e); legal issues per Wis. Statutes 
19.85(1)(g) and the President’s Evaluation per Wis. Stats. 19.85(1)(c). Upon roll call 
vote, the following members voted affirmatively: Mr. Blume, Mr. Bolstad, Mr. Enright, 
Ms. Fillback, Ms. Jordie, Mr. Prange, Mr. Tuescher, Mr. Williamson, and Ms. 
Wonderling.  The motion carried, and the meeting adjourned to a closed session at 6:02 
p.m. 
 
There was no action taken during the closed session. The Board reconvened to open 
session at 9:18 p.m. Without any further business to come before the Board, Ms. 
Wonderling moved to adjourn the meeting, with Ms. Fillback seconding the motion.  The 
motion carried, and the meeting adjourned at 9:18 p.m. 
 
                                                        _____________________________________ 
                Kent Enright, Secretary 
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C.  Financial Reports  

1. Purchases Greater than $2,500 
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2. Treasurer’s Cash Balance 
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3. Budget Control   
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D.   Contract Revenue 
 

There were nine contracts totaling $24,111.88 in August 2023 being presented for Board approval: 
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E.   Personnel Items 
The Personnel Report includes two new hire recommendations, two resignations, 
and one retirement:  
 

  

 
 
 
 
 
Recommendation: Approve the September 21, 2023, Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. Award RFP for Professional Coaching 
Requests for proposals were sought from qualified vendors for professional 
coaching services for Southwest Tech employees. The public opening of the 
request for proposals was held on Wednesday, August 23, at 1:30 p.m. CST with 
six vendors responding. A summary of the request for proposals is included as 
follows. 

Recommendation:  Award the RFP for professional coaching to Audrey Reille, LLC of 
Menifee, CA, and Elevating Leadership, LLC of Bountiful, UT, under the proposed 
standard hourly rates and fee schedules for each firm for a three-year term with the 
understanding that there will be no guarantee of work for either partner and the College 
will maintain the ability to select the best fit for each given professional coaching 
engagement. 
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B. Designation of Official Newspaper 
Bids for the official College newspaper for the remainder of FY 2024 through FY 
2026 were due on September 1, 2023.  A complete summary of the three bids 
received follows. 

Recommendation:  Designate the Boscobel Dial as the official newspaper for the 
remainder of FY 2024 through FY2026 at a cost per column inch of $4.85 and $3.84 for 
each subsequent insertion. 

 
 
Specifications: Newspaper Name 
  
 Boscobel Dial 
Price per column inch: $4.85 first insertion; $3.84 subsequent insertion 
Standard printed column: 10 picas wide 
Circulation: 2,967 
Required Submittal 
Deadlines: 

Monday, 2 p.m. 

 
 Platteville Journal 
Price per column inch: $4.85 first insertion; $3.84 subsequent insertion 
Standard printed column: 10 picas wide 
Circulation: 2,259 
Required Submittal 
Deadlines: 

Monday, 10:00 a.m. 

 
 Grant County Herald Independent 
Price per column inch: $4.85 first insertion; $3.84 subsequent insertion 
Standard printed column: 10 picas wide 
Circulation: 2,238 
Required Submittal 
Deadlines: 

Tuesday, 10:00 a.m. 

 
 

• The cost per column inch decreased by $.50 from the last time proposals were sought 
(June 2019). 

• When proposals were last sought (June 2019), the sole proposal submitted a circulation 
of 4,019. 
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C. Adoption of Grant County Hazard Mitigation Plan  
Following approval from Wisconsin Emergency Management, the Grant County 
Board recently approved the 2023-2028 Grant County Hazard Mitigation Plan. 
To formalize Southwest Tech’s participation and to become eligible for FEMA 
grant funding, the Southwest Technical College District Board is asked to review 
and adopt the plan.  The entire plan is located within this link: this link.  The 
Southwest Wisconsin Technical College’s portion of the plan is located on page 
83 within the link. The SWTC portion of the plan and a copy of the Board 
Resolution of adoption follows. 

Recommendation:   Approve the adoption of the 2023-2028 Grant County Hazard 
Mitigation Plan.  

  
 

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.co.grant.wi.gov%2Fsection.asp%3Flinkid%3D2444%26locid%3D147&data=05%7C01%7Clneedham%40swtc.edu%7C14c930043eb2428ff41708db9f649174%7C14f58afaabfc4c248b2bcec4fc6f7fe6%7C0%7C0%7C638279026517687879%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=e7GoNgcLk2TtAEXdaW3rcXM53CagJUyqF6Hcdoh21sk%3D&reserved=0
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D. Second Reading of Governance Policy 4.5: College Strategic 
Directions 
The second reading of a revision to Governance Policy 4.5: College Strategic 
Directions is included within the electronic Board packet.  
 

Recommendation – Approve the second reading of Governance Policy 4.5: College 
Strategic Directions.   
 
 

 



 

 Page 29 of 74 

E. Approval of Board Monitoring Report – Compliance 
Included in the electronic Board material is the September 2023 Compliance 
Board Monitoring Report. Mandy Henkel, Director of College 
Effectiveness/Accreditation Liaison Officer and Karen Campbell, Compliance 
Officer, will present the report and offer insight on any questions that the Board 
may have. 

Recommendation – Approve the September 2023 Board Monitoring Report – 
Compliance. 
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accreditations in alignment with the Higher Learning Commission and, in turn, time and schedule all 
accreditation efforts and maintenance with the entire college. The goal in this initiative is to reduce 
duplication of efforts and provide consistency in reporting, quality and content of documentation, and 
best utilization of data used for reporting. The emphasis in the 2023-2024 academic year will be on 
developing the Accreditation Work Group’s knowledge and utilizing their expertise as it relates to 
college and programmatic accreditation. Further work will be done to align all programmatic 
accreditations with the overarching college accreditation. Faculty in Academic Lead positions will also be 
expected to help faculty with programmatic accreditation and participate as necessary with the 
Accreditation Work Group as part of their new role and responsibilities. 
 
HLC Assessment Academy Update 
Southwest Tech just completed the third year of the four-year Higher Learning Commission Assessment 
Academy to help develop institutional knowledge and skills related to assessment; promote assessment 
as a responsibility of all college staff; and support the understanding that assessment is one piece of 
continuous improvement to improve student learning.  A team of 6-7 Southwest Tech faculty and staff 
make up this academy team. In October 2022, four members of the team attended HLC’s Midpoint 
Roundtable. This event provided teams an opportunity to review, refocus, and recharge their efforts to 
improve assessment of student learning, while also receiving continued guidance, participating in 
professional development presentations, and networking with other participating institutions.  Goals of 
the Assessment Academy team are as follows: 

1. Strengthen Student Learning institution-wide that is informed by assessment (moving from 
climate of assessment to culture of learning). 

2. Develop an integrated plan for institution-wide student learning and assessment.  
3. Develop a sustainability plan that advances growth and institution-wide student learning and 

assessment. 
 
Items of note: 

• The following were submitted to HLC and communication was received that required no further 
individual approval from HLC: 

o December 5, 2022, Cancer Information Management, Advanced Technical Certificate 
o April 18, 2023, Building Performance Technician, Embedded Technical Diploma 
o April 18, 2023, Animal Science, Embedded Technical Diploma 

• HLC clarified in their Federal Compliance and annual Institutional Update requirements how 
institutions must disclose student achievement outcome data to the public. “This information 
must include, at a minimum, retention, completion, required state licensure exam pass data, and 
data about the institution’s student after transfer or graduation (such as continuing education, 
job placement, and earnings).” In addition, they clarified that linking to their Student Navigator 
website was no longer meeting the requirements. In response, the College Effectiveness team 
put together a series of documents meeting these requirements and posted in an accessible 
format on the College website here: https://www.swtc.edu/about/college-effectiveness/. 

 
 

https://www.swtc.edu/about/college-effectiveness/
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• A Substantive Change Application is being drafted for HLC’s approval of instruction at three 

Additional Locations. The locations being requested include Platteville High School, Richland 
Center High School, and the Wisconsin Secure Program Facility in Boscobel. 

 
Providing quality education and training to meet the workforce needs within the college’s district is 
critical to the college mission, vision, purposes, and values.  The Higher Learning Commission (HLC) 
validates the college’s quality and processes, and this system creates a framework of checks and 
balances for continuous improvement efforts.  By maintaining accreditation, Southwest Tech is able to 
receive and distribute federal financial aid to the student population.  Accreditation also assists in 
promoting Southwest Tech’s vision as a preferred provider of education and creates a level of 
confidence from employers in the educational quality provided to students.  Thirteen programs offered 
at Southwest Tech have third-party program accreditations/ certifications which require college 
accreditation as a prerequisite for consideration for program accreditation.  These programs include:  
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Program: Lead Professional Accreditation Cycle of 
Accreditation 

Most Recent 
Accreditation 

Date 

Outcome of 
Accreditation 

Review 

Next 
Accreditation 
Review Date 

Associate Degree 
Nursing: Vicky 
Rundle 

Accreditation Commission for 
Education in Nursing (ACEN) 

9 years 2017 Reaccredited for 
9 years 

2025 

Medical Laboratory 
Technician: Karen 
Farner 

National Accrediting Agency for 
Clinical Laboratory Sciences 
(NAACLS) 

5 years 2017 Reaccredited for 
5 years 

2023 
(granted 1-year 
extension from 

2022) 
Site visit 

scheduled for 
Oct 9-10, 2023 

Medical Assistant: 
Tonia Breuer 

Commission on Accreditation of 
Allied Health Education Programs 
(CAAHEP) on recommendation of 
the curriculum review board of the 
Association of Medical Assistants 
Endowment  

10 years 2016 Reaccredited for 
10 years 

2026 

Physical Therapist 
Assistant: Stacey 
Place 

Commission on Accreditation in 
Physical Therapy Education (CAPTE) 

10 years 2017 Reaccredited for 
10 years 

2027 

Midwifery: Vanessa 
Caldari 

Midwifery Education Accreditation 
Council (MEAC) 

6 years 2019 Reaccredited for 
6 years 

2025 

Automotive 
Technician: Tyson 
Larson 

NATEF Master Automobile Service 
Technology Accreditation by the 
National Institute for Automotive 
Service Excellence (ASE) Education 
Foundation 

5 years 2018 Accredited for 5 
years 

2024 

Auto Collision Repair 
& Refinish 
Technician: Greg 
Wubben 

NATEF Master Collision Repair and 
Refinishing Accreditation by the 
National Institute for Automotive 
Service Excellence (ASE) Education 
Foundation 

5 years 2019 Accredited for 5 
years 

2024 

Certified Firefighter 
Courses: Karl Sandry 

International Fire Service 
Accreditation Congress (IFSAC) 

5 years 2023 Accreditation 
renewed for 5 

years 

2028 

Cancer Information 
Management: Sara 
Biese 

National Cancer Registrars 
Association (NCRA) 

3 years 2016 Initial 
Accreditation 

2018 

2023 

Cancer Information 
Management – 
Advanced Technical 
Certificate (CIM-
ATC): Sara Biese 

National Cancer Registrars 
Association (NCRA) 

3 years NA Seeking Initial 
Accreditation 

2023 
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Health Information 
Technology: 
Jennifer Lame 

Accredited by the Commission on 
Accreditation for Health 
Informatics and Information 
Management Education (CAHIIM) 

10 years 2018 Initial 
Accreditation 

2018 

2028-29 

Welding: Ed 
Anderson 

American Welding Society (AWS) 3 years 2022  Reaccredited 2025 

Surgical 
Technology: Rachel 
Huber 

Commission on Accreditation of 
Allied Health Education Programs 
(CAAHEP) 

5 years NA Seeking Initial 
Accreditation 

Site visit 
scheduled for 

March 4-5, 
2024 

 

Program Professional Certification Cycle of 
Certification 

Most Recent 
Certification 

Date 

Outcome of 
Certification 

Review 

Next 
Certification 
Review Date 

Emergency 
Medical Training 
(EMS): Kris 
Schoville 

Department of Health and 
Human Services license 
This is a certification to be a 
licensed training and exam 
provider. 

3 years 2020 Licensed for 3 
years 

2023 

Law Enforcement 
720 Academy: 
Kris Wubben 

Wisconsin Department of 
Justice Training and Standards 
Bureau 

2 years Fall 2022 No issues Fall 2024 

200 Hour Jail 
Academy: Kris 
Wubben 

Wisconsin Department of 
Justice Training and Standards 
Bureau 

2 years Fall 2022 No issues Fall 2024 

 

Compliance 
Compliance in higher education is defined as a systematic program that addresses and coordinates all 
requirements with which an institution is responsible to comply pursuant to law, regulation, or 
institutional policy. Over the years, the number of requirements has greatly increased.  Compliance is 
about building the systematic approach to requirements and about mindset and culture of compliance. 
Compliance is not about just meeting the letter of the law, it is about complying with the spirit of the 
law.  
 
The compliance efforts are aligned with the mission, vision, values, and purposes of the college. Federal 
compliance efforts are necessary to receive Title IV (Financial Aid) funding and other federal funds. This 
applies to state funds as well.  If not found to be in compliance with and/or having a comprehensive 
plan to be in compliance, the college could be fined by the federal government. The current fine is 
$67,544 for each occurrence an institution of higher education is lacking.  These fines could mar the 
College public relation efforts and continued funding and accreditation. Bringing compliance in sync with 
college operations and accreditation efforts will ensure the College can live its mission, vision, and 
purposes in alignment with the College values. 
 
In 2022-23, work centered on building a centralized compliance function and ensuring compliance with 
all federal and state laws and regulations. Included in the process was a prioritization of the compliance 
efforts based on likelihood of occurrence and impact of occurrence as well as creating systems that aid 
operations.  In tandem with building this compliance inventory ensuring policies and procedures are in            
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place and education and training is scheduled on a regular basis to meet the letter of the law a comply 
with the spirit of the law. All college policies and procedures will be developed, modified, or maintained 
and annually reviewed including the administrative policies, standard operating procedures, employee 
handbook, student handbook, et al. The Compliance Office will also take the lead in writing the 
compliance reports. 
 
Below is a graphic of major federal requirements Southwest Tech needs to meet for compliance 
purposes.   
 

Compliance Requirements 
Federal Requirement Description 
Accreditation The goal of accreditation is to ensure institutions of higher education meet acceptable 

levels of quality.  Accreditation involves non-governmental entities (accrediting 
organizations) as well as federal and state government agencies. Accreditation's 
quality assurance function is one of the three main elements of oversight governing 
the Higher Education Act's (HEA's) federal student aid programs. In order for students 
to receive federal student aid from the U.S. Department of Education (Department) 
for postsecondary study, the institution must be accredited by a "nationally 
recognized" accrediting agency. 

Americans with 
Disabilities Act (ADA) 

Public and private colleges and universities are required to provide equal access to 
postsecondary education, including extracurricular activities for students with 
disabilities. Section 504 of the Rehabilitation Act prohibits discrimination on the basis 
of physical or mental disability. 

Clery Act The Jeanne D. Clery Act requires colleges and universities to report campus crime 
data, support victims of violence, and publicly outline the policies and procedures 
they have put into place to improve campus safety.  The Clery Act is a consumer 
protection law that aims to provide transparency around campus crime policy and 
statistics. In order to comply with Clery Act requirements, colleges and universities 
must understand what the law entails, where their responsibilities lie, and what they 
can do to actively foster campus safety. 

Drug Free Schools & 
Communities Act 

The Drug-Free Schools and Communities Act (DFSCA), also known as the Drug-
Free Schools and Campuses Act, requires institutions of higher education to 
establish policies that address unlawful possession, use, or distribution of alcohol 
and illicit drugs. The DFSCA requires the establishment of a drug and alcohol 
prevention program. 

Environmental, Health & 
Safety 

Environmental Health & Safety (EH&S) is the science and practice of preventing 
human injury and promoting well-being. EH&S is a term used by laws, rules, 
regulations, professions, programs, and workplace efforts to protect the health and 
safety of the campus community.  
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 or activity receiving Federal financial assistance[.]” All federal agencies that provide 

grants of financial assistance are required to enforce Title IX’s nondiscrimination 
mandate. The U.S. Department of Education (Department) gives grants of financial 
assistance to schools and colleges and to certain other entities, including vocational 
rehabilitation programs and libraries.    
Title IX also prohibits retaliation for filing an OCR complaint or for advocating for a 
right protected by Title IX and discrimination in employment which is based on sex. 
However, employment discrimination complaints filed with OCR are generally 
referred to the Equal Employment Opportunity Commission. 

Violence Against Women 
Act (VAWA) 

The Violence Against Women Act (VAWA) creates and supports comprehensive, cost-
effective responses to domestic violence, sexual assault, dating violence and stalking.  
Up for renewal every five, years, each VAWA reauthorization builds on existing 
protections and programs to better meet survivors’ needs. 

 

 
 

http://www.eeoc.gov/
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1. Establishment of the Accreditation Work Group: This group will ensure continued efforts in 

college and programmatic accreditations are well-coordinated, meet all requirements, and 
provide a valuable opportunity for employees to be involved in and understand accreditation 
better. Alignment of college and programmatic accreditations will alleviate the duplication of 
efforts and provide consistency in reporting, quality and content of documentation, and best 
utilize data for reporting.   

2. Currently entering the fourth and final year of the HLC Assessment Academy project, with a 
focus on Sustainability. The strong partnership this team already has with the well-established 
Assessment Work Group will ensure these continuous improvement efforts for assessment 
processes remain a priority we excel in. 

3. Employee involvement in accreditation, programmatic accreditation, and compliance continues 
to grow safeguarding the campus environment to remain viable, safe, and secure while 
assuring the reputation of the high-quality learning environment for students, staff, and the 
public.  

4. A written Drug & Alcohol Abuse Prevention Program (DAAPP) is federally required to ensure 
student and employee awareness of:  
• Drug and alcohol abuse prevention,  
• Standards of conduct that clearly prohibit the unlawful possession, use, or distribution of 

drugs and alcohol, 
• Sanctions (college, local, state, and federal) that will be imposed on students and employees 

for violations of the standards of conduct,  
• Health risks associated with the use of illicit drugs and alcohol, and 
• Campus and external resources available for individuals who abuse alcohol and drugs. 
 

The Drug & Alcohol Abuse Prevention Program is housed on the College’s website to ensure 
availability for students and employees and prospective students and employees. Another 
requirement related to Drug & Alcohol Abuse Prevention is the review of education/awareness 
provided to students and employees, the DAAPP, and sanctions imposed for violations of 
standards of conduct. This information is reviewed by the Alcohol and Drug Awareness Review 
Committee, who makes recommendations for changes in alcohol and drug awareness 
programming. The biennial review process, applicable policies, annual policy notification, legal 
sanctions, alcohol and other drug programs and resources, data and trends, a SWOT analysis, 
and recommendations and goals for the next biennium are compiled into the Drug Free Schools 
& Communities Act Biennial Review Report and posted on the College website for all 
stakeholders.  

 

https://www.swtc.edu/student-resources/policies-procedures/drug-free-schools
https://www.swtc.edu/uploadedpdfs/student-resources/policies-procedures/DFSCA-Biennial-report-2023.pdf
https://www.swtc.edu/uploadedpdfs/student-resources/policies-procedures/DFSCA-Biennial-report-2023.pdf
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Board Monitoring of College Effectiveness 

A. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary follows: 
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B. Academic Master Plan Discussion 
The current Academic Master plan is included in the electronic Board material. 
Cynde Larsen, Chief Academic Officer, will review the plan and discuss with the 
Board. 
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C. Review of College Naming Policies 
The Administrative and SWTC Foundation policies on the Naming of College 
Facilities or Property are included below. The policies are for Board review and the 
Board’s input is sought for future updates. Jason Wood, Karen Campbell, and 
Dennis Cooley, Director of Advancement, will be present for questions.  
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Information and Correspondence 

A. Enrollment Reports 

1. 2023-24 FTE Year-Over-Year Comparison Report  
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B. Chairperson’s Report 

1. Voting Delegate – Annual ACCT Leadership Congress (Oct. 9-12, 2023) 
Included within the electronic Board material is a copy of the voting delegate notification 
for the October 2023 Leadership Congress.  
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2. Call for October 20, 2023, Retreat Agenda Items/Topics 
 

3. What it means to be a SWTC Board Member 
 

C. College President’s Report 

1. Unlocking Opportunities Update 
i. Monthly Metrics 

2. Administration to Student Ratio WTCS Comparison 

3. College Happenings 
 

D. Other Informational Items 
 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Review of Purchasing Activity 
2. Resolution for Adoption of 2023 Tax Levy 
3. Initial Borrowing Resolution 
4. Bid – Building 1600 & 1700 Lighting Project 
5. RFP – Advertising, Marketing, & Digital Services 
6. Foundation Quarterly Report 
7. Real Estate Foundation Quarterly Report 
8. Board Monitoring Report – Student Access 

 

B.   Time & Place 
Friday, October 20, 2023 ~ Lenz Center & Room 430, SWTC 
11:30 a.m. Welcome/Social; 12:00 p.m. Foundation Luncheon & 
Program 
 
Meet with Foundation & Real Estate Foundation, Retreat, then Regular 
Meeting 
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Adjourn to Closed Session 

A.  Consideration of adjourning to closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, the investing 
of public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session.}.  

2. Discussing the President’s Evaluation per Wisconsin Statutes 
19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.}  

B.  Approval of Closed Session Minutes from August 31, 2023. 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items 
 

Adjournment 
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Appendix ~ Southwest Wisconsin Technical College Strategic 
Directions (2022-2025) 
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