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Annotated Agenda  

 
DISTRICT BOARD RETREAT/MEETING NOTICE AND AGENDA 

 
Friday, October 20, 2023 
Southwest Tech Campus, Room 430, 1800 Bronson Blvd., Fennimore, WI  53809 
and remote Zoom: 
https://swtc.zoom.us/j/91410497880?pwd=ZVRqTkFwOVhKWlJJMWpFY3F3WTd5UT09 
Meeting ID: 914 1049 7880 
Passcode: 994259 
 
11:00 a.m.   Upland Hills Room Dedication (Health Science Building, Room 3604) 
11:30 a.m.   Welcoming Social (Lenz Center) 
12:00 p.m.   Foundation Donor Appreciation Luncheon & Program (Lenz Center) 
1:00 p.m. – 1:30 p.m. Joint Meeting – Open Session: District, SWTC Foundation & SWTC Real 

Estate Foundation Boards (Room 430) 
1:30 p.m. – 2:30 p.m. Joint Meeting – Closed Session: District, SWTC Foundation & SWTC 

Real Estate Foundation Boards (Room 430) 
2:45 p.m. – 4:15 p.m.  District Board Retreat (Room 430) 
4:30 p.m. – 5:00 p.m.   District Board Meeting - Closed Session (Room 430) 
5:00 p.m. – 5:30 p.m.  District Board Dinner 
5:30 p.m.    District Board Regular Meeting (Room 430) 
 

ANNOTATED AGENDA ~ AMENDED 
 

1:00 – 1:30 p.m. 
Joint Meeting – Open Session: District, SWTC Foundation & SWTC Real Estate 
Foundation Boards  
Room 430 
 

OPEN MEETING 
The following statement will be read: “The October 20, 2023, retreat and regular meeting 
of the Southwest Wisconsin Technical College District Board is called to order.  This 
meeting is open to the public and in compliance with State Statutes. Notice of the meeting 
has been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings, posted on campus, CESA 3, and at the Fennimore 
City Office in an attempt to make the general public aware of the time, place and agenda 
of the meeting.” 

 

A. Roll Call 
 

B. Welcome and Introduction – Jason Wood, SWTC President (5 minutes) 

https://swtc.zoom.us/j/91410497880?pwd=ZVRqTkFwOVhKWlJJMWpFY3F3WTd5UT09
http://www.swtc.edu/about/board/meetings
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Dr. Jason Wood will provide a summary of the College’s most recent College Health 
Indicators and a broad overview of 2023-26 Fundraising Priorities. The PowerPoint 
slides are included with the electronic Board material.  

C. Fundraising Planning and Board Feedback – Dennis Cooley, Executive 
Director of Advancement, and Krista Weber, Chief Human Resources Officer 
(25 minutes) 
Dennis Cooley and Krista Weber will present a more in-depth look at fundraising 
plans and allow time for Board feedback. 

 

1:30 - 2:30 p.m. 
Closed Session – District, SWTC Foundation & SWTC Real Estate Foundation 
Boards  
Room 430 
 
ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.}  
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 

2:45 – 4:15 p.m. 
District Board Retreat  
Room 430 
 
DISTRICT BOARD RETREAT 
A. Board Governance Policy – Review of Section 4: Board Ends (15 minutes) 

Chantel Hampton, Director of Special Populations, and Katie Glass, Executive 
Director of Marketing, will lead an interactive activity where Board members and 
SWTC Staff review the Governance Policy Board Ends.  The Governance Policy 
Section 4: Review of Board Ends is included in the electronic packet of Board 
material. 

 
B. Agriculture Programs Update (15 minutes) 

A review of the College’s agriculture programs will be provided by Kim Maier, 
Executive Dean, and Christina Winch, Academic Lead/Agriculture Instructor.  The 
overview will include a brief description of the programs, enrollments, curriculum, 
and instructors.  A summary is included within the electronic Board packet of 
material. There will be time for Board feedback and questions.  

 
C. Child Care Center Update (15 minutes) 

President Wood will provide an update on the SWTC Childcare Center. Caleb White, 
Vice President for Administrative Services, will provide a summary of the Center’s 
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operating budget. The budget material is included within the electronic packet of 
Board material. There will be time for Board feedback and questions. 
 

D. Campus Safety Update (15 minutes) 
Dan Imhoff, Executive Director of Facilities, Safety, & Security will present current 
campus safety and security measures.  Included in the electronic Board packet are 
1) a summary of his report and 2) the 2023 Annual Safety and Security Report. 
There will be time for Board feedback and questions. 

 
E. Ad Hoc: Executive Board Leadership Committee: Review Future State (15 

minutes) 
Board Chairperson, Chuck Bolstad, will lead a discussion about the Ad Hoc 
committee:  Executive Board Leadership. Included in the electronic Board packet are 
1) the EBL’s current charter and 2) the 2022/23-year meeting agendas and minutes.  

 

4:30 – 5:00 p.m. 
Closed Session – District Board 
Room 430 
 
ADJOURN TO CLOSED SESSION   
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.}  
 

2. Discussing law enforcement service contract per Wis. Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session.}  

 

3. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation, or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

 

4. Discussing the President’s Evaluation and Contract per Wisconsin Statutes 
19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.}  

 

5. Approval of Closed Session Minutes from September 21, 2023. 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 
5:00 – 5:30 p.m. 
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District Board Dinner 
Room 430 
 

5:30 p.m. 
Regular Meeting – District Board 
Room 430 
 
OPEN MEETING 
A. Reports/Forums/Public Input 
B. Student Senate Update 

 
CONSENT AGENDA 
A. Approval of Agenda 

A copy of the October 20, 2023, agenda is included with the electronic Board 
material. 

 
B. Minutes of the Regular Meeting of September 21, 2023 

Minutes of the September 21, 2023, Board meeting are included with the electronic 
Board packet. 

 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, 
Vice President for Administrative Services, will be at the meeting and available for 
any questions. 

 
D. Contract Revenue 

There were eight contracts totaling $5035.11 in September 2023 being presented for 
Board approval.  The Contract Revenue Report is included with the electronic Board 
material. 

 
E. Personnel Items 

The Personnel Report includes three employment recommendations and one 
promotion/transfer being presented for approval. The report is included with the 
Board material. 

 
F. American Association of Community Colleges Membership 

Included in the electronic Board packet is the membership renewal invoice from the 
American Association of Community Colleges for the College’s 2023 membership 
fees.  The cost of the annual membership is $3,653. 

Recommendation – Approve the October 20, 2023, Consent Agenda as presented. 
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OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of College Health Indicators 

Updates to the College Health Indicators (CHI) were first brought to the Board for 
review at the July 10, 2023, annual meeting. They were foundational during the 
revision of Governance Policy 4.5: College Strategic Directions which were 
approved by the Board at the September 21, 2023, meeting.  The College Health 
Indicators are included within the electronic packet of Board material.  

Recommendation:  Approve, as presented, the College Health Indicators. 
B. Award RFP for Advertising, Marketing, & Digital Services 

The public opening of the request for proposals (RFP) was held on Tuesday, 
October 2, 2023. Sixteen of the nineteen vendor proposals submitted were complete 
with all the required information included within the submission. Caleb White will 
present a summary of the proposals received, which is also included in the 
electronic Board material. 

Recommendation:  Award the RFP for Advertising, Marketing, & Digital Services to the 
sixteen vendors presented that submitted a valid RFP response for a three-year term 
with the understanding that there will be no guarantee of work for any of the awarded 
vendors.  

 
C. Resolution for Providing Tax Levy for the Year 2023 

Included with the electronic Board material is a resolution authorizing Southwest 
Wisconsin Technical College to levy taxes for 2023 in the amount of $5,163,712 for 
operational expenses, $6,600,000 for debt retirement for a total tax levy of 
$11,763,712.  This resolution will be presented for Board approval.  Caleb White will 
present the tax levy at the Board meeting. 

Recommendation:  Approve, as presented, the Resolution Providing for Tax Levy for 
the Year 2023.   
 
D. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General 

Obligation Promissory Notes, Series 2023A; and Setting the Sale 
Up to the amount of $1,500,000 for the public purpose of paying the cost of building 
remodeling and improvement projects and up to the amount of $2,500,000 for the 
public purpose of paying the cost of acquiring movable equipment is being 
requested. Caleb White will present the information and resolution that is included 
within the electronic Board packet of materials.  

Recommendation:   Approve the Resolution Authorizing the Issuance of Not to 
Exceed $4,000,000 General Obligation Promissory Notes, Series 2023A; and Setting 
the Sale. 

 
E. Wisconsin Code of Ethics Resolution 

A resolution indicating college employees to whom the Wisconsin Code of Ethics for 
Public Officials and Employees applies is available electronically with all other 
material.  This is an annual resolution that comes before the Board for approval. 

Recommendation:  Approve the Code of Ethics Resolution as presented. 
 
F. Approval of Board Monitoring Report – Student Access and Success 
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Included in the electronic Board material is the October 2023 Student Access and 
Success Board Monitoring Report. Holly Clendenen, Chief Student Services Officer, 
will present the report and offer insight on any questions that the Board may have. 

Recommendation – Approve the October 2023 Board Monitoring Report – Student 
Access and Success. 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Review of Purchasing Activity  

A six-year Purchase Card Activity Summary report and a listing of the FY2023 
>$50,000 Vendors are available electronically with all other Board material. Caleb 
White will be present at the Board meeting to answer any questions that the Board 
may have. 
 

B. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary is available electronically with all other Board material. 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FY 2024 FTE Comparison Report  
2. Program Application Comparison 2023/24 vs. 2024/25 
Caleb White will be available for any questions on the reports. The information is 
included in the electronic Board packet. 

 
B. Chairperson’s Report 

1. Board Member Question: What does it mean to you to be a SWTC Board 
Trustee? 

2. ACCT Leadership Congress Update 
 
C. College President’s Report 

1. Project RISE ERP Update 
2. Adult Education Update 
3. Aspen: Unlocking Opportunities Update 
4. Guided Pathways Presentation Update 
5.  College Happenings 

 
D. Other Informational Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Fund & Account Transfers (2022-23 Budget Modifications) 
2. 2024-25 Budget Process 
3. Review of Alternative FTE Reporting 

B. Time and Place 
1. Thursday, November 16, 2023, at 7:00 p.m. at Southwest Tech Campus 
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ADJOURNMENT 
 
 
1:00 – 1:30 p.m. 
Joint Meeting – Open Session: District, SWTC Foundation & SWTC Real Estate 
Foundation Boards  
Room 430         
 

Open Meeting 
The following statement will be read: “The October 20, 2023, retreat and regular meeting 
of the Southwest Wisconsin Technical College Board is called to order.  This meeting is 
open to the public and in compliance with State Statutes. Notice of the meeting has been 
sent to the press and posted on the College’s website at www.swtc.edu/about/board/meetings.  
Notice is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to 
make the general public aware of the time, place, and agenda of the meeting.” 
 

A. Roll Call 
 

B. Welcome and Introduction – Jason Wood, SWTC President (5 minutes) 
Dr. Jason Wood will provide a summary of the College’s most recent College Health 
Indicators (CHI’s) and a broad overview of 2023-26 Fundraising Priorities. The CHI’s 
and broad overview of 2023-26 Fundraising Priorities follow. 
 

 

http://www.swtc.edu/about/board/meetings
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C. Fundraising Planning and Board Feedback – Dennis Cooley, 
Executive Director of Advancement, and Krista Weber, Chief Human 
Resources Officer (25 minutes) 

Dennis Cooley and Krista Weber will present a more in-depth look at fundraising 
plans and allow time for Board feedback. 

 
 
 
 
 
 
 
1:30 - 2:30 p.m. 

Closed Session – District, SWTC Foundation & SWTC Real Estate Foundation 
Boards  
Room 430 
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Adjourn to Closed Session 

A.  Consideration of adjourning to closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, the 
investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session.}.  

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items 
 
 
 
 
2:45 – 4:15 p.m. 
District Board Retreat  
Room 430 
 

District Board Retreat 

A. Board Governance Policy – Review of Section 4: Board Ends (15 
minutes) 

Chantel Hampton, Director of Special Populations, and Katie Glass, Executive 
Director of Marketing, will lead an interactive activity where Board members and 
SWTC Staff review the Governance Policy Board Ends.  The Governance Policy 
Section 4: Review of Board Ends follows. 
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B. Agriculture Programs Update (15 minutes) 
A review of the College’s agriculture programs will be provided by Kim Maier, 
Executive Dean, and Christina Winch, Academic Lead/Agriculture Instructor.  The 
overview will include a brief description of the programs, enrollments, curriculum, 
and instructors.  A summary follows.  
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C. Child Care Center Update (15 minutes) 
President Wood will provide an update on the SWTC Childcare Center. A summary of the Center’s financials follows.  
Caleb White, Vice President for Administrative Services, will review the report with the Board. 
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D. Campus Safety Update (15 minutes) 
Dan Imhoff, Executive Director of Facilities, Safety, & Security will present current 
campus safety and security measures.  The following material is included in this 
packet: 1) a summary of his report and 2) the 2023 Annual Safety and Security 
Report.  
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Southwest Wisconsin Technical College  
2023 Annual Security & Fire Safety Report 

 
may be obtained. It also requires registered sex offenders in a state to provide notice to each institution of 
higher education in the state which the person is employed, carries a vocation, or is a student.  
Registry information provided under this section shall be used for the purposes of the administration of 
criminal justice, screening of current or prospective employees, volunteers or otherwise for the protection 
of the public in general and children in particular. Unlawful use of the information for purposes of 
intimidating or harassing another is prohibited and willful violation shall be punishable to the fullest extent 
of the law.  
The Wisconsin Department of Corrections is responsible for maintaining this registry. Follow the link 
below to access the Wisconsin Department of Corrections Sex Offender Registry Website: 
http://offender.doc.state.wi.us/public//  
 
 
Emergency Response and Evacuation  
Southwest Wisconsin Technical College maintains an Emergency Response Plan that outlines 
responsibilities of campus units during emergencies. This plan outlines incident priorities, campus 
organization and specific responsibilities of particular units or positions. A section of the Plan is dedicated 
to the Student Housing Emergency Response Plan.  
The Emergency Response Team is responsible for developing emergency response and continuity of 
operations plans for the Southwest Tech community. Campus emergency management, under the 
guidance of the Executive Director of Facilities, Safety & Security, provides resources and guidance for 
the development of these plans.  
The College conducts emergency response drills and exercises each year with the Core Emergency 
Response Team and the Emergency Response Team. Drills and exercises include tabletop exercises, 
field exercises and tests of the emergency notification systems on campus. These tests, which may be 
announced or unannounced, are designed to assess and evaluate the emergency plans and capabilities 
of the institution. Each test is documented and includes a description of the exercise, the date and time of 
the exercise, and whether it was announced or unannounced.  
The campus publicizes a summary of the emergency response and evacuation procedures via the 
College Intranet and website and distributes it via College email to staff and students at least once each 
year in conjunction with a test (exercise and drill) that meets all of the requirements of the Higher 
Education Opportunity Act (HEOA).  
Effective August 14, 2008, the HEOA requires each institution governed by the Jeanne Clery Act to 
immediately notify the campus community upon confirmation of a significant emergency or dangerous 
situation involving an immediate threat to the health or safety of students and staff on campus. In the 
event of a serious threat or emergency situation, the 
 
 

 

http://offender.doc.state.wi.us/public/
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All students and all employees are automatically entered into the Mitel Mass Notification and RAVE 
systems. Visitors to campus may sign up for RAVE text alerts using this link - https://kb.swtc.edu/90555 
.  
The Incident Commander and the Public Information Officer will collaborate on the message. The content 
of the message will vary depending on the situation. At a minimum, the messages will describe the 
emergency, provide basic instructions to the community, and will direct them to where they can receive 
additional information. Follow-up information will be distributed using the public address system and email 
notification.  
 
The local news media may be utilized to disseminate emergency information to members of the larger 
community, including neighbors, parents and other interested parties. The larger community can also 
access emergency information via the Southwest Tech website and/or social media. Empathia, a crisis 
management service, will be used in the event of a major incident. 

 

https://kb.swtc.edu/90555
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All members of the Southwest Tech community and all visitors are encouraged to accurately and promptly 
report potential criminal activity, suspicious behavior, and any emergencies on campus to Safety & 
Security by calling 608-822-2097 or by clicking on the Report a(n) Concern/Incident link on the bottom of 
each webpage on the website. 
 
Reporting to Meet Disclosure Requirements  
Students and employees should report criminal offenses to the President’s Office or Title IX Coordinator 
and Deputy Coordinators for the purpose of assessing the crime for potential distribution of a timely 
warning notice and the annual statistical disclosure. 
 

 

https://www.swtc.edu/student-resources/student-services/report-a-concern
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The College has established a Drug & Alcohol Awareness Prevention Program for all employees and 
students. This program includes distribution of its policies, sanctions for violations, health risks associated 
with alcohol and other drug use, and resources available to students and employees.  
Local law enforcement is responsible for the enforcement of state underage drinking laws. Students who 
violate federal and state underage drinking laws are referred to Student Conduct for review and 
sanctions.  
All students are encouraged to seek help early if they feel they have a problem with drugs 
 
 
 

 

https://www.swtc.edu/student-resources/policies-procedures/drug-free-schools
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Fennimore Police Department may also be reached directly by calling (608) 822-3215, in person at 860 
Lincoln Ave, Fennimore WI. Additional information about the Fennimore Police department may be found 
online at: https://fennimore.com/city-government/police-department/.  
 
Reporting Incidents of Domestic Violence, Dating Violence, Sexual Assault and Stalking  
If you have been the victim of domestic violence, dating violence, sexual assault, or stalking, you should 
report the incident promptly to the Title IX Coordinator and Deputy Coordinators, or designee. Reports of 
all domestic violence, dating violence, sexual assault and stalking will automatically be referred to the 
Title IX Coordinator for investigation regardless of if the complainant choses to pursue criminal charges. 

https://fennimore.com/city-government/police-department/
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        8. Misuse of Technology – Violation of the College’s Acceptable Use of Information  
 

 
 
 
 

https://www.swtc.edu/uploadedpdfs/about/policies/Acceptable-Use-of-Information-Technology-Resources.pdf
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        Technology Services Resources Policy, and otherwise unethical, inappropriate, or 

 
 
 

https://www.swtc.edu/uploadedpdfs/about/policies/Acceptable-Use-of-Information-Technology-Resources.pdf


Page 69 

                                  
 

defined in 34 U.S.C. 12291(a)(10), “domestic violence” as defined in 34 U.S.C. 12291(a)(8), or 
“stalking” as defined in 34 U.S.C. 12291(a)(30). Reports of sexual harassment will be addressed under 
the Title IX: Prohibition of Sexual Harassment policy at: 
https://www.swtc.edu/about/publications#policies.  
 

18. Gender Discrimination and Sexual Misconduct. Conduct in violation of the College’s Title IX: Prohibition of Sexual 
Harassment policy in the Student Handbook (https://www.swtc.edu/student-resources/policies-procedures/student-
handbook) 2023-2024, including but not limited to verbal, written or physical conduct that is sufficiently serious (i.e. 
severe, persistent or pervasive) as to limit or deny an individual’s ability to participate in or benefit from the college’s 
programs; unwelcome or unwanted and forced or coerced sexual intercourse or sexual contact; making unwelcome 
sexual advances, unwelcome requests for sexual favors, unwelcome physical contact of a sexual nature, and/or 
unwelcome verbal or physical contact of a sexual nature; and sexual abuse of individuals through the exchange of 
sex or sexual acts for drugs, food, shelter, protection, other basics of life, and/or money.  
 
19. Weapons – Unauthorized use, possession or distribution of weapons, firearms, explosives or hazardous objects 
or substances on property owned or leased by the College, Foundation or Real Estate Foundation or at College-
sponsored events. Weapons include knuckles; a nunchaku or any similar weapon; knives; a knife blade; baton of any 
type; explosive devices of any type; "look-alike" instruments or weapons (e.g., BB gun, pellet gun, or any instrument 
designed to look like a weapon); and pepper spray or any other device used in a threatening and/or unlawful manner.  
 
The following are exempt from this provision:  

a. Authorized law enforcement officers in uniform or plain clothes officers with a badge on display.  
b. Individuals participating in authorized law enforcement training activities.  
c. Individuals transporting firearms for authorized training classes.  
d. The possession of handguns is permitted in parking and outdoor areas when in the possession of properly 

licensed persons to the extent required by law.  
e. The possession of knives as eating utensils or for the purpose of food preparation or as tools when 

authorized by an instructor (such as in a lab setting) is permitted.  
 

20. Brandishing Objects - Displaying, showing, waving, or exhibiting any object in a manner which a reasonable 
person might find threatening.  
 
21. Illegal Use of Substances- Illegal use, possession, sale, or distribution of controlled substances, associated 
paraphernalia, and/or alcohol on property owned or leased by the College, Foundation or Real Estate Foundation or 
at college-sponsored activities.  
 
22. Retaliatory Acts – Conduct which harms, threatens to harm, harasses, intimidates, or bullies for the purpose of 
discouraging the filing of a complaint or acting as a witness in a complaint proceeding or for the purpose of reprisal 
against any person or group who initiated a complaint or any person who acted as witness in such a  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.swtc.edu/about/publications#policies
https://www.swtc.edu/student-resources/policies-procedures/student-handbook
https://www.swtc.edu/student-resources/policies-procedures/student-handbook
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proceeding.  
 
23. Theft - Intentional and unauthorized taking of property owned or leased by the College, Foundation or 
Real Estate Foundation or property of any visitor or member of the College Community.  
 
24. Damage to Property – Intentional damage to property owned, leased, or controlled by the College, 
Foundation or Real Estate Foundation or property of any visitor or member of the College Community.  
 
25. False Reports – Knowingly making false reports of an alleged occurrence or impending occurrence 
knowing that such false report is likely to cause: evacuation of a building, place of assembly, or 
transportation facility; public inconvenience or alarm; or an emergency response.  
 
26. Endangering Safety - Failing to report a fire, interfering with the response of the College or public 
officials to emergency calls or engaging in similar conduct which demonstrates a disregard for safety or 
property. Endangering safety may occur due to action (e.g., making a bomb threat or pulling a fire alarm) 
or inaction (e.g., failing to report).  
 
Behavioral Misconduct Procedure & Sanctions  
Any member of the College community may report a violation of the Code. Individuals who report a 
violation are referred to as “complainants” and individuals alleged to have violated the code are referred 
to as “respondents.” Reports should be made using the reporting form on the college website or reported 
directly to the Chief Student Services Officer. Reports should be sent as soon as possible following the 
alleged conduct to ensure timely investigation. All reports of behavioral misconduct made to other College 
employees will be referred to the Chief Student Services Officer or designee.  
 
Complaints of behavioral misconduct will be addressed through the procedures set forth below. 
Complaints of sexual harassment under Title IX of the Education Amendments of 1972 will be addressed 
under the College’s Title IX Prohibition of Sexual Harassment policy at: 
https://www.swtc.edu/uploadedpdfs/about/policies/Title-IX-Prohibition-of-Sexual-Harassment-2022.pdf.  
 
Generally, the process for addressing reports of behavioral misconduct will be completed within thirty (30) 
business days although the College reserves the right to extend the timeline when necessary to complete 
an investigation.  
 
Note: When the severity of the circumstances warrants, the Chief Student Services Officer; Executive 
Director of Facilities, Safety, & Security; Director of Student Success; Vice President of Administrative 
Services; Chief Human Resources Officer; and/or President may impose upon the respondent a 
temporary suspension or separation from the College, including classes and College housing.  
 
Step 1:  
Notification of Incident  
• Upon receipt of a report, the Chief Student Services Officer or designee will determine if the report 
alleges a violation of the Code. If so, the Chief Student  
 

 
 

https://www.swtc.edu/uploadedpdfs/about/policies/Title-IX-Prohibition-of-Sexual-Harassment-2022.pdf
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Sexual misconduct includes, but is not limited to, conduct prohibited in Wisconsin Statutes  
940.225. 

https://docs.legis.wisconsin.gov/statutes/statutes/940/ii/225
https://docs.legis.wisconsin.gov/statutes/statutes/940/ii/225
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E. Ad Hoc: Executive Board Leadership Committee: Review Future State 
(15 minutes) 

Board Chairperson, Chuck Bolstad, will lead a discussion about the Ad Hoc 
committee:  Executive Board Leadership (EBL). The EBL’s current charter, along 
with the2022/23-year meeting agendas and minutes are included below. 
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4:30 – 5:00 p.m. 
Closed Session – District Board 
Room 430 
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Adjourn to Closed Session 

A.  Consideration of adjourning to closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, the 
investing of public funds, or conducting other specified public 
business, whenever competitive or bargaining reasons require a 
closed session.}.  

2. Discussing law enforcement service contract per Wis. Statutes 
19.85(1)(e) {Deliberating or negotiating the purchasing of public 
properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining 
reasons require a closed session.}.  

3. Discussing personnel issues per Wis. Stats. 19.85(1)(c) 
{Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.} 

4. Discussing the President’s Evaluation and Contract per 
Wisconsin Statutes 19.85(1)(c) {Considering employment, 
promotion, compensation, or performance evaluation data of any 
public employee over which the governmental body has jurisdiction 
or exercises responsibility.}  

5.  Approval of Closed Session Minutes from September 21, 2023. 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items 
 
 
5:00 – 5:30 p.m. 
District Board Dinner 
Room 430 
 
 

5:30 p.m. 
Regular Meeting – District Board 
Room 430 
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Open Meeting 

A. Reports/Forums/Public Input 

B. Student Senate Update 

Consent Agenda 
A. Approval of Agenda 

 
 

AMENDED AGENDA 
 

1:00 – 1:30 p.m. 
Joint Meeting – Open Session: District, SWTC Foundation & SWTC Real Estate 
Foundation Boards  
Room 430 
 

 OPEN MEETING 
The following statement will be read: “The October 20, 2023, retreat and regular meeting of the 
Southwest Wisconsin Technical College District Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to the 
press, posted on the College’s website at www.swtc.edu/about/board/meetings, posted on 
campus, CESA 3, and at the Fennimore City Office in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Welcome and Introduction – Jason Wood, SWTC President (5 minutes) 
C. Fundraising Planning and Board Feedback – Dennis Cooley, Executive Director of 

Advancement, and Krista Weber, Chief Human Resources Officer (25 minutes) 

http://www.swtc.edu/about/board/meetings
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1:30 - 2:30 p.m. 
Closed Session – District, SWTC Foundation & SWTC Real Estate Foundation 
Boards  
Room 430 
 
ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.}  

 
 
 
 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 
2:45 – 4:15 p.m. 
District Board Retreat  
Room 430 
 

DISTRICT BOARD RETREAT 
 

A. Board Governance Policy – Review of Section 4: Board Ends (15 minutes) 
B. Agriculture Programs Update (15 minutes) 
C. Child Care Center Update (15 minutes) 
D. Campus Safety Update (15 minutes) 
E. Ad Hoc: Executive Board Leadership Committee: Review Future State (15 minutes) 

 
4:30 – 5:00 p.m. 
Closed Session – District Board 
Room 430 
 

ADJOURN TO CLOSED SESSION   
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.}  

2. Discussing law enforcement service contract per Wis. Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session.}  

3. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation, or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 
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4. Discussing the President’s Evaluation and Contract per Wisconsin Statutes 
19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.}  

5. Approval of Closed Session Minutes from September 21, 2023. 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
5:00 – 5:30 p.m. 
District Board Dinner 
Room 430 
 
5:30 p.m. 
Regular Meeting – District Board 
Room 430 
 
OPEN MEETING 
A. Reports/Forums/Public Input 
B. Student Senate Update 

 
CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Meeting of September 21, 2023 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. American Association of Community Colleges Membership 
 
OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of College Health Indicators 
B. Award RFP for Advertising, Marketing, & Digital Services 
C. Resolution for Providing Tax Levy for the Year 2023 
D. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General 

Obligation Promissory Notes, Series 2023A; and Setting the Sale 
E. Wisconsin Code of Ethics Resolution 
F. Approval of Board Monitoring Report – Student Access and Success 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Review of Purchasing Activity  
B. Staffing Update 
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INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FY 2024 FTE Comparison Report  
2. Program Application Comparison 2023/24 vs. 2024/25 

B. Chairperson’s Report 
1. Board Member Question: What does it mean to you to be a SWTC Board 

Trustee? 
2. ACCT Leadership Congress Update 

C. College President’s Report 
1. Project RISE ERP Update 
2. Adult Education Update 
3. Aspen: Unlocking Opportunities Update 
4. Guided Pathways Presentation Update 
5.  College Happenings 

D. Other Informational Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Fund & Account Transfers (2022-23 Budget Modifications) 
2. 2024-25 Budget Process 
3. Review of Alternative FTE Reporting Options 

B. Time and Place 
1. Thursday, November 16, 2023, at 7:00 p.m. at Southwest Tech Campus 
 

ADJOURNMENT 
 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-822-2632 or e-mail disabilityservices@swtc.edu.} 
 
 

B.    September 21, 2023, Board Meeting Minutes 
                                                                           

MINUTES OF THE REGULAR MEETING OF THE BOARD 
OF DIRECTORS OF SOUTHWEST WISCONSIN 
TECHNICAL COLLEGE 
SEPTEMBER 21, 2023 
 
The Board of Southwest Wisconsin Technical College met in open session of a regular 
meeting commencing at 7:12 p.m. on September 21, 2023, in Conference Room 430 on 
the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant 
County, Wisconsin. The following members were present:  
 

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris 
Prange, Donald Tuescher, Steve Williamson, Jane Wonderling  
 
Absent: N/A 

 

mailto:disabilityservices@swtc.edu
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Others present for all, or a portion, of the meeting included Doreen Larson, Aspen Institute 
Network Coach; David Bevevino, Aspen Institute Director, Research, & Knowledge 
Management; Layla Merrifield, District Boards Association Executive Director; Jason Wood, 
SWTC President; and SWTC College Staff: Karen Campbell, Holly Clendenen, Dennis 
Cooley, Mandy Henkel, Kelly Kelly, Cynde Larsen, Kim Maier, and Lori Needham  
 
Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 

 
 OPEN MEETING 
The following statement will be read: “The September 21, 2023, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus, CESA 3, and at the Fennimore City Office in an attempt to make the 
general public aware of the time, place, and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

1. District Boards Association Update ~ Executive Director, Layla Merrifield 
C. Student Senate Update 

 

CONSENT AGENDA 
A. Approval of Agenda 
B. August 31, 2023, Board Meeting Minutes 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Award RFP for Professional Coaching 
B. Designation of Official Newspaper  
C. Adoption of Grant County Hazard Mitigation Plan 

http://www.swtc.edu/about/board/meetings
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D. Second Reading of Governance Policy 4.5: College Strategic Directions 
E. Approval of Board Monitoring Report – Compliance 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update 
B. Academic Master Plan Discussion 
C. Review of College Naming Policies 

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. 2023-24 FTE Year-Over-Year Comparison Report 
B. Chairperson’s Report 

1. Voting Delegate – Annual ACCT Leadership Congress (Oct. 9-12, 2023) 
2. Call for October 20, 2023, Retreat Agenda Items/Topics 
3. What it means to be a SWTC Board Member 

C. College President’s Report 
1. Unlocking Opportunities Update 

i. Monthly Metrics 
2. Administration to Student Ratio WTCS Comparison 
3. College Happenings 

D. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Review of Purchasing Activity 
2. Resolution for Adoption of 2023 Tax Levy 
3. Initial Borrowing Resolution 
4. Bid – Building 1600 & 1700 Lighting Project 
5. RFP – Advertising, Marketing, & Digital Services 
6. Foundation Quarterly Report 
7. Real Estate Foundation Quarterly Report 
8. Board Monitoring Report – Student Access 

B. Time and Place 
Friday, October 20, 2023 ~ Lenz Center & Room 430, SWTC 
11:30 a.m. Welcome/Social; 12:00 p.m. Foundation Luncheon & Program 
Meet with Foundation & Real Estate Foundation, Retreat, then Regular 
Meeting 

 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating 
or negotiating the purchasing of public properties, the investing of public 
funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session.}  

2. Discussing the President’s Evaluation per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation, or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.}  
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B. Approval of Closed Session Minutes from August 31, 2023. 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 

ADJOURNMENT 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-822-2632 or e-mail 
disabilityservices@swtc.edu.} 
A legislative advocacy update was presented by Executive Director, Layla Merrifield, of 
the of the District Boards Association (DBA). 
 
After a review of the Consent Agenda, including the September 21, 2023, agenda; 
August 31, 2023 Board meeting minutes; financial reports; nine contracts totaling 
$24,111.88 in August 2023; employment recommendations for Brittany Sherman, 
Student Engagement Coordinator and Abby Meier, Child Care Aide; the resignations of 
Janine Schmitz, Academic Success Coach and Jordyn Poad, Advisor; and the 
retirement of Janet Giese, ATL/Lab Assistant for Health Occupations;  Mr. Prange 
moved, seconded by Mr. Blume, to approve the Consent Agenda, as presented. The 
motion was unanimously adopted.  
 
Mandy Henkel, Director of College Effectiveness/Accreditation Liaison Officer, 
presented the request for proposals (RFP) for Professional Coaching (RFP #2324-05). 
Proposals were received from six vendors which were reviewed and evaluated in 
accordance with pre-established criteria.  Mr. Tuescher moved, seconded by Mr. 
Williamson, to award the RFP for Professional Coaching (RFP #2324-05) to Audrey 
Reille, LLC of Menifee, CA, and Elevating Leadership, LLC of Bountiful, UT, under the 
proposed standard hourly rates and fee schedules for each firm for a three-year term 
with the understanding that there will be no guarantee of work for either partner and the 
College will maintain the ability to select the best fit for each given professional 
coaching engagement. The motion unanimously carried. 
 
Bids for the official College newspaper for the remainder of FY2024 through FY2026 
were overviewed by Lori Needham, Executive Assistant. There were three bids 
submitted for review, all three with the same pricing. The Boscobel Dial’s circulation is 
the largest at 2,259 paid circulations. Mr. Enright moved, seconded by Ms. Fillback, to 
designate the Boscobel Dial as the College’s official newspaper for the remainder of 
FY2024 through FY2026 at a cost of $4.85 first insertion and $3.84 for subsequent 
insertion. After discussion, Mr. Enright moved, seconded by Ms. Fillback, to amend the 
motion on the floor as follows: Designate the Boscobel Dial (Morris Newspaper 
Corporation of WI – parent company/publisher) as the College’s official newspaper for 
the remainder of FY2024 through FY2026 at a cost of $4.85 first insertion and $3.84 for 
subsequent insertion. The motion unanimously carried. 
 
The 2023-2028 Grant County Hazard Mitigation Plan was recently approved by 
Wisconsin Emergency Management and the Grant County Board of Directors. Dr. Wood 
explained that in order to formalize Southwest Tech’s participation and to become 
eligible for FEMA grant funding, the Southwest Technical College District Board needs 
to review and adopt the plan. Mr. Williamson moved, seconded by Mr. Enright, to 

mailto:disabilityservices@swtc.edu
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approve the resolution of the adoption of the 2023-28 Grant County Hazard Mitigation 
Plan. The motion was unanimously adopted. 
 
The District Board approved the first reading of Governance Policy 4.5: College 
Strategic Directions at its August 31, 2023, Board meeting. The policy includes the 
Strategic Directions for 2023-2026. The Strategic Directions will read: 1.) Create 
transformational student success plans to improve access for all students; 2.) Enhance 
high-quality work-based learning to improve course completion and graduation for all 
students; and 3.) Innovate the curriculum and workforce to improve wage and transfer 
success for all graduates. These Strategic Directions were presented in the second 
reading of Governance Policy 4.5: College Strategic Directions. After discussion, Mr. 
Tuescher moved, seconded by Mr. Prange, to approve the second reading of 
Governance Policy 4.5: College Strategic Directions. The motion unanimously carried.   
 
Ms. Henkel and Karen Campbell, Compliance Officer, presented an overview of the 
September 2023 Board Monitoring Report - Compliance. A highlight includes the 
formation of the new campus Accreditation Workgroup. The group plans to emphasize 
developing member knowledge with the utilization of member expertise as it relates to 
college and programmatic accreditation. The Clery Act, a federal consumer protection 
statute, was also highlighted. 
 
Katie Glass, Executive Director of Marketing, provided an update on College staffing by 
outlining recent new hires and the various stages of the hiring process for the current 
open positions. 
 
The current Academic Master Plan was discussed. Cynde Larsen, Chief Academic 
Officer, noted that future programs in the plan are within the high or medium-wage 
scale. The Radiography Tech and IT Software Developer programs have been 
approved at the WTCS level and work is underway for start-up. Respiratory, Paramedic, 
and Precision Agriculture are in the early planning phases. Dental Hygiene is a very 
early exploratory phase.  
 
The Administrative and SWTC Foundation policies on the Naming of College Facilities 
or Property were reviewed by the Board without any action taken. 
 
Dr. Larsen presented the 2023-24 FTE Comparison Year-Over-Year report. The report 
indicates a 1.95% increase compared to last year.  
 
Under the Chairperson’s Report: 

• Mr. Prange moved, seconded by Mr. Enright, to nominate Chairperson Chuck 
Bolstad as the SWTC voting delegate at the upcoming ACCT Leadership 
Conference, October 9-12, 2023, in Las Vegas. The motion was unanimously 
approved. 

• Agenda item ideas for the October 20, 2023, Retreat include reviewing Board 
ends and the Agriculture program enrollments/trends. Other ideas should be 
emailed to Chairperson Bolstad. 
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• Kent Enright described what it means to him to be a SWTC Board member as 
well as the positive impact and influence the College has on changing lives. 

 
The College President’s Report included: 

• A quantitative goals and strategic program and revising reforms document was 
recently prepared and submitted as part of the Aspen: Unlocking Opportunities 
cohort participation. Holly Clendenen, Chief Student Services Officer, reviewed 
the document with the Board and gathered Board feedback on the type of 
monthly data they would like to hear about access, completion, and post-
graduate success.  

• Recent WTCS Administration to Student Ratio information was briefed. SWTC 
has the fewest administrators within the WTCS and is not the smallest college in 
the system. It was also noted that SWTC has the 5th highest student-to-
administrative ratio.   

• Project RISE / ERP is anticipated to go live in late October 2023. October 4 is a 
review of the showstoppers and there will be a decision if go-live will occur at the 
end of October.  
 

There were not any College Happenings or Other Informational Items to discuss. 
 
Ms. Wonderling moved, seconded by Ms. Fillback, to adjourn to a closed session to 
discuss property acquisition per Wis. Statutes 19.85(1)(e) and the President’s 
Evaluation per Wis. Stats. 19.85(1)(c). Upon roll call vote, the following members voted 
affirmatively: Mr. Blume, Mr. Bolstad, Mr. Enright, Ms. Fillback, Ms. Jordie, Mr. Prange, 
Mr. Tuescher, Mr. Williamson, and Ms. Wonderling.  The motion unanimously carried 
and the meeting adjourned to a closed session at 8:58 p.m. 
 
There was not any action taken during the closed session. The Board reconvened to open 
session at 10:04 p.m. Without any further business to come before the Board, Ms. Fillback 
moved to adjourn the meeting, with Ms. Wonderling seconding the motion.  The motion 
carried, and the meeting adjourned at 10:05 p.m. 
 
      _____________________________________ 
                Kent Enright, Secretary 
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C.  Financial Reports  

1. Purchases Greater than $2,500 

 



Page 114 



Page 115 



Page 116 



Page 117 



Page 118 
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2. Treasurer’s Cash Balance 
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3. Budget Control   

 
 



Page 121 

D.   Contract Revenue 
 

There were eight contracts totaling $5035.11 in September 2023 being presented for Board approval: 
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E.   Personnel Items 
The Personnel Report is included below. It includes three employment 
recommendations and one promotion/transfer recommendation for Board 
approval.  
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 F. American Association of Community Colleges Membership 
 The 2024 membership renewal notice and invoice from the American Association 

of Community Colleges is being presented for payment approval.  The notice and 
$3549.00 invoice follow. 
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Recommendation: Approve the October 20, 2023, Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. Approval of College Health Indicators 
Updates to the College Health Indicators (CHIs) were first brought to the Board 
for review at the July 10, 2023, annual meeting. They were foundational during 
the revision of Governance Policy 4.5: College Strategic Directions which were 
approved by the Board at the September 21, 2023, meeting.  The College Health 
Indicators follow.  

Recommendation:  Approve, as presented, the College Health Indicators. 
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B. Award RFP for Advertising, Marketing & Digital Service 
Requests for proposals were sought for College Advertising, Marketing, and 
Digital Services. The public opening of the request for proposals (RFP) was held 
on Tuesday, October 2, 2023. Sixteen of the nineteen vendor proposals 
submitted were complete with all the required information included within the 
submission. The details of the RFP are shown as follows. 

Recommendation:  Award the RFP for Advertising, Marketing, & Digital Services to the 
sixteen vendors presented that submitted a valid RFP response for a three-year term 
with the understanding that there will be no guarantee of work for any of the awarded 
vendors.  
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C.     Resolution for Providing Tax Levy for the Year 2023 
The 2023 Levy Proposal and the Resolution authorizing Southwest Wisconsin 
Technical College to levy taxes for 2023 in the amount $5,163,712 for operational 
expenses, $6,600,000 for debt retirement for a total tax levy of $11,763,712 
follows. 

Recommendation:  Approve, as presented, the Resolution Providing for Tax Levy for 
the Year 2023.   
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RESOLUTION PROVIDING FOR TAX LEVY  

FOR THE YEAR 2023 
 
 

BE IT RESOLVED BY THE BOARD OF THE SOUTHWEST WISCONSIN TECHNICAL 
COLLEGE DISTRICT that there exists and there is hereby levied upon all of the taxable 
property of the Southwest Wisconsin Technical College District for the year 2023, a tax for 
operational expenses in the amount of $5,163,712, a tax for debt retirement in the amount of 
$6,600,000 for a total tax of $11,763,712, and that the District Secretary of the Southwest 
Wisconsin Technical College District is hereby directed to extend said tax levy to the cities 
affected, and villages affected, and various towns affected in accordance with proportionate 
valuation in each municipality determined in the manner as provided by the Wisconsin Law and 
to certify the amount for each municipality at the time and in the manner provided by Wisconsin 
Law by said cities, by said villages, and by said towns, in the same manner and at the same time 
as taxes for general city, general village, and general town purposes are extended and collected. 
 
Adopted and approved this 20th day of October 2023.       

           
   
           
                        ____________________________ 

               Charles J. Bolstad, Chairperson  
             
             
            
ATTEST: 
 
 
 
_________________________________ 
Kent Enright, Secretary 
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D. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 
General Obligation Promissory Notes, Series 2023A; and Setting the 
Sale 
Up to the amount of $1,500,000 for the public purpose of paying the cost of building 
remodeling and improvement projects and up to the amount of $2,500,000 for the 
public purpose of paying the cost of acquiring movable equipment is being 
requested. The resolution follows.  

Recommendation:   Approve the Resolution Authorizing the Issuance of Not to 
Exceed $4,000,000 General Obligation Promissory Notes, Series 2023A; and Setting 
the Sale. 
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E. Wisconsin Code of Ethics Resolution 
A resolution indicating college employees to whom the Wisconsin Code of Ethics 
for Public Officials and Employees applies is shown below. This is an annual 
resolution that comes before the Board for approval.  

Recommendation – Approve the Code of Ethics Resolution as presented.  
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F. Approval of Board Monitoring Report – Student Access and Success 
Included in the electronic Board material is the October 2023 Student Access and 
Success Board Monitoring Report. Holly Clendenen, Chief Student Services 
Officer, will present the report and offer insight on any questions that the Board 
may have. 

Recommendation – Approve the October 2023 Board Monitoring Report – Student 
Access and Success. 

 



 

 Page 138 of 164 



 

 Page 139 of 164 



 

 Page 140 of 164 



 

 Page 141 of 164 



 

 Page 142 of 164 



 

 Page 143 of 164 



 

 Page 144 of 164 



 

 Page 145 of 164 



 

 Page 146 of 164 



 

 Page 147 of 164 



 

 Page 148 of 164 



 

 Page 149 of 164 



 

 Page 150 of 164 



 

 Page 151 of 164 



 

 Page 152 of 164 



 

 Page 153 of 164 



 

 Page 154 of 164 



 

 Page 155 of 164 

Board Monitoring of College Effectiveness 

A. Review of Purchasing Activity 
Included below is A six-year Purchase Card Activity Summary report and a listing 
of the FY2023 >$50,000 Vendors. Caleb White will be present at the Board 
meeting to answer any questions that the Board may have. 
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B. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary follows:   
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Information and Correspondence 

A. Enrollment Reports 

1. FY 2024 FTE Year-Over-Year Comparison Report  
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2. Program Application Comparison 2023/24 vs. 2024/25 
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B. Chairperson’s Report 

1. Board Member Question: What does it mean to you to be a SWTC Board 
Trustee? 

2. ACCT Leadership Congress Update 
 

C. College President’s Report 

1. Project RISE ERP Update 

2. Adult Education Update 

3. Aspen: Unlocking Opportunities Update 

4. Guided Pathways Presentation Update 

5. College Happenings 
 

D. Other Informational Items 
 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Fund & Account Transfers (2022-23 Budget Modifications) 
2. 2024-25 Budget Process 
3. Review of Alternative FTE Reporting Options 

 

B.   Time & Place 
Thursday, November 16, 2023. At 7:00 p.m. at Southwest Tech Campus 

 

Adjournment 
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