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Annotated Agenda

™ Southwest Wisconsin
HITECHN|CAL COLLEGE

DISTRICT BOARD RETREAT/MEETING NOTICE AND AGENDA

Friday, October 20, 2023

Southwest Tech Campus, Room 430, 1800 Bronson Blvd., Fennimore, WI 53809

and remote Zoom:
https://swtc.zoom.us/i/91410497880?pwd=ZVRqTkFWOVhKWIJJMWpFY3F3WTd5UT09
Meeting ID: 914 1049 7880

Passcode: 994259

11:00 a.m. Upland Hills Room Dedication (Health Science Building, Room 3604)

11:30 a.m. Welcoming Social (Lenz Center)

12:00 p.m. Foundation Donor Appreciation Luncheon & Program (Lenz Center)

1:00 p.m. — 1:30 p.m. Joint Meeting — Open Session: District, SWTC Foundation & SWTC Real
Estate Foundation Boards (Room 430)

1:30 p.m. — 2:30 p.m. Joint Meeting — Closed Session: District, SWTC Foundation & SWTC
Real Estate Foundation Boards (Room 430)

2:45 p.m. —4:15 p.m. District Board Retreat (Room 430)

4:30 p.m. —5:00 p.m. District Board Meeting - Closed Session (Room 430)

5:00 p.m. —5:30 p.m. District Board Dinner

5:30 p.m. District Board Regular Meeting (Room 430)

ANNOTATED AGENDA ~ AMENDED

1:00-1:30 p.m.

Joint Meeting — Open Session: District, SWTC Foundation & SWTC Real Estate
Foundation Boards

Room 430

OPEN MEETING

The following statement will be read: “The October 20, 2023, retreat and regular meeting
of the Southwest Wisconsin Technical College District Board is called to order. This
meeting is open to the public and in compliance with State Statutes. Notice of the meeting
has been sent to the press, posted on the College’s website at
www.swtc.edu/about/board/meetings, posted on campus, CESA 3, and at the Fennimore
City Office in an attempt to make the general public aware of the time, place and agenda
of the meeting.”

A. Roll Call

B. Welcome and Introduction — Jason Wood, SWTC President (5 minutes)


https://swtc.zoom.us/j/91410497880?pwd=ZVRqTkFwOVhKWlJJMWpFY3F3WTd5UT09
http://www.swtc.edu/about/board/meetings
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Dr. Jason Wood will provide a summary of the College’s most recent College Health
Indicators and a broad overview of 2023-26 Fundraising Priorities. The PowerPoint
slides are included with the electronic Board material.

C. Fundraising Planning and Board Feedback — Dennis Cooley, Executive
Director of Advancement, and Krista Weber, Chief Human Resources Officer
(25 minutes)
Dennis Cooley and Krista Weber will present a more in-depth look at fundraising
plans and allow time for Board feedback.

1:30 - 2:30 p.m.
Closed Session — District, SWTC Foundation & SWTC Real Estate Foundation

Boards
Room 430

ADJOURN TO CLOSED SESSION
A.Consideration of adjourning to a closed session for the purpose of
1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

2:45—4:15 p.m.
District Board Retreat
Room 430

DISTRICT BOARD RETREAT

A. Board Governance Policy — Review of Section 4: Board Ends (15 minutes)
Chantel Hampton, Director of Special Populations, and Katie Glass, Executive
Director of Marketing, will lead an interactive activity where Board members and
SWTC Staff review the Governance Policy Board Ends. The Governance Policy
Section 4: Review of Board Ends is included in the electronic packet of Board
material.

B. Agriculture Programs Update (15 minutes)
A review of the College’s agriculture programs will be provided by Kim Maier,
Executive Dean, and Christina Winch, Academic Lead/Agriculture Instructor. The
overview will include a brief description of the programs, enroliments, curriculum,
and instructors. A summary is included within the electronic Board packet of
material. There will be time for Board feedback and questions.

C. Child Care Center Update (15 minutes)
President Wood will provide an update on the SWTC Childcare Center. Caleb White,
Vice President for Administrative Services, will provide a summary of the Center’s
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operating budget. The budget material is included within the electronic packet of
Board material. There will be time for Board feedback and questions.

D. Campus Safety Update (15 minutes)
Dan Imhoff, Executive Director of Facilities, Safety, & Security will present current
campus safety and security measures. Included in the electronic Board packet are
1) a summary of his report and 2) the 2023 Annual Safety and Security Report.
There will be time for Board feedback and questions.

E. Ad Hoc: Executive Board Leadership Committee: Review Future State (15
minutes)

Board Chairperson, Chuck Bolstad, will lead a discussion about the Ad Hoc
committee: Executive Board Leadership. Included in the electronic Board packet are
1) the EBL’s current charter and 2) the 2022/23-year meeting agendas and minutes.

4:30 - 5:00 p.m.
Closed Session — District Board
Room 430

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of
1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

2. Discussing law enforcement service contract per Wis. Statutes 19.85(1)(e)
{Deliberating or negotiating the purchasing of public properties, the investing of
public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session.}

3. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

4. Discussing the President’s Evaluation and Contract per Wisconsin Statutes
19.85(1)(c) {Considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}

5. Approval of Closed Session Minutes from September 21, 2023.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

5:00 - 5:30 p.m.
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District Board Dinner
Room 430

5:30 p.m.
Regular Meeting — District Board

Room 430

OPEN MEETING
A. Reports/Forums/Public Input
B. Student Senate Update

CONSENT AGENDA

A. Approval of Agenda
A copy of the October 20, 2023, agenda is included with the electronic Board
material.

B. Minutes of the Regular Meeting of September 21, 2023
Minutes of the September 21, 2023, Board meeting are included with the electronic
Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White,
Vice President for Administrative Services, will be at the meeting and available for
any questions.

D. Contract Revenue
There were eight contracts totaling $5035.11 in September 2023 being presented for
Board approval. The Contract Revenue Report is included with the electronic Board
material.

E. Personnel Items
The Personnel Report includes three employment recommendations and one
promotion/transfer being presented for approval. The report is included with the
Board material.

F. American Association of Community Colleges Membership
Included in the electronic Board packet is the membership renewal invoice from the
American Association of Community Colleges for the College’s 2023 membership
fees. The cost of the annual membership is $3,653.

Recommendation — Approve the October 20, 2023, Consent Agenda as presented.
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OTHER ITEMS REQUIRING BOARD ACTION

A.

Approval of College Health Indicators

Updates to the College Health Indicators (CHI) were first brought to the Board for
review at the July 10, 2023, annual meeting. They were foundational during the
revision of Governance Policy 4.5: College Strategic Directions which were
approved by the Board at the September 21, 2023, meeting. The College Health
Indicators are included within the electronic packet of Board material.

Recommendation: Approve, as presented, the College Health Indicators.

B.

Award RFP for Advertising, Marketing, & Digital Services

The public opening of the request for proposals (RFP) was held on Tuesday,
October 2, 2023. Sixteen of the nineteen vendor proposals submitted were complete
with all the required information included within the submission. Caleb White will
present a summary of the proposals received, which is also included in the
electronic Board material.

Recommendation: Award the RFP for Advertising, Marketing, & Digital Services to the

sixteen vendors presented that submitted a valid RFP response for a three-year term
with the understanding that there will be no guarantee of work for any of the awarded
vendors.

C.

Resolution for Providing Tax Levy for the Year 2023

Included with the electronic Board material is a resolution authorizing Southwest
Wisconsin Technical College to levy taxes for 2023 in the amount of $5,163,712 for
operational expenses, $6,600,000 for debt retirement for a total tax levy of
$11,763,712. This resolution will be presented for Board approval. Caleb White will
present the tax levy at the Board meeting.

Recommendation: Approve, as presented, the Resolution Providing for Tax Levy for

the Year 2023.

D.

Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General
Obligation Promissory Notes, Series 2023A; and Setting the Sale

Up to the amount of $1,500,000 for the public purpose of paying the cost of building
remodeling and improvement projects and up to the amount of $2,500,000 for the
public purpose of paying the cost of acquiring movable equipment is being
requested. Caleb White will present the information and resolution that is included
within the electronic Board packet of materials.

Recommendation: Approve the Resolution Authorizing the Issuance of Not to

Exceed $4,000,000 General Obligation Promissory Notes, Series 2023A; and Setting
the Sale.

E.

Wisconsin Code of Ethics Resolution

A resolution indicating college employees to whom the Wisconsin Code of Ethics for
Public Officials and Employees applies is available electronically with all other
material. This is an annual resolution that comes before the Board for approval.

Recommendation: Approve the Code of Ethics Resolution as presented.

F.

Approval of Board Monitoring Report — Student Access and Success
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Included in the electronic Board material is the October 2023 Student Access and

Success Board Monitoring Report. Holly Clendenen, Chief Student Services Officer,

will present the report and offer insight on any questions that the Board may have.
Recommendation — Approve the October 2023 Board Monitoring Report — Student
Access and Success.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Review of Purchasing Activity
A six-year Purchase Card Activity Summary report and a listing of the FY2023
>$50,000 Vendors are available electronically with all other Board material. Caleb
White will be present at the Board meeting to answer any questions that the Board
may have.

B. Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE
A.Enrollment Report
1. FY 2024 FTE Comparison Report
2. Program Application Comparison 2023/24 vs. 2024/25
Caleb White will be available for any questions on the reports. The information is
included in the electronic Board packet.

B.Chairperson’s Report
1. Board Member Question: What does it mean to you to be a SWTC Board
Trustee?
2. ACCT Leadership Congress Update

C.College President’s Report
1. Project RISE ERP Update
2. Adult Education Update
3. Aspen: Unlocking Opportunities Update
4. Guided Pathways Presentation Update
5. College Happenings

D. Other Informational Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Fund & Account Transfers (2022-23 Budget Modifications)
2. 2024-25 Budget Process
3. Review of Alternative FTE Reporting
B. Time and Place
1. Thursday, November 16, 2023, at 7:00 p.m. at Southwest Tech Campus
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ADJOURNMENT

1:00-1:30 p.m.

Joint Meeting — Open Session: District, SWTC Foundation & SWTC Real Estate
Foundation Boards

Room 430

Open Meeting

The following statement will be read: “The October 20, 2023, retreat and regular meeting
of the Southwest Wisconsin Technical College Board is called to order. This meeting is
open to the public and in compliance with State Statutes. Notice of the meeting has been
sent to the press and posted on the College’s website at www.swtc.edu/about/board/meetings.
Notice is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to
make the general public aware of the time, place, and agenda of the meeting.”

A. Roll Call

B. Welcome and Introduction - Jason Wood, SWTC President (5 minutes)
Dr. Jason Wood will provide a summary of the College’s most recent College Health
Indicators (CHI's) and a broad overview of 2023-26 Fundraising Priorities. The CHI’'s
and broad overview of 2023-26 Fundraising Priorities follow.


http://www.swtc.edu/about/board/meetings
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C. Fundraising Planning and Board Feedback - Dennis Cooley,
Executive Director of Advancement, and Krista Weber, Chief Human

Resources Officer (25 minutes)
Dennis Cooley and Krista Weber will present a more in-depth look at fundraising
plans and allow time for Board feedback.

1:30-2:30 p.m.
Closed Session — District, SWTC Foundation & SWTC Real Estate Foundation
Boards
Room 430
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e)
{Deliberating or negotiating the purchasing of public properties, the
investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session.}.

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

2:45—4:15 p.m.
District Board Retreat
Room 430

District Board Retreat

A. Board Governance Policy - Review of Section 4: Board Ends (15
minutes)

Chantel Hampton, Director of Special Populations, and Katie Glass, Executive

Director of Marketing, will lead an interactive activity where Board members and

SWTC Staff review the Governance Policy Board Ends. The Governance Policy

Section 4: Review of Board Ends follows.
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1.1 - COLLEGE VISION

Southwest Wisconsin Technical College will be a preferred provider of education, source
of talent, and place of employment in the region. We at the College change lives by
providing opportunities for success.

Adopied: 1124102
Reviewed: U202, 32212, 111722
Revised: 24/05, 2224
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1.2 - COLLEGE MISSION

Southwest Wisconsin Technical College provides education and training opportunities
responsive to students, employers, and communities.

Adopled: 1524102
Reviewed: 1112102, 714008, 322MZ, 12122122
Revised: A24/05, BI28J08, 22214
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1.3 - COLLEGE PURPOSES

Southwest Wisconsin Technical College’s purposes are fo:

Adopied:
Reviewesd:
Revised:

1.

Provide apprenticeship, cerificate, technical diploma, and associate degree
programs that respond to District workforce needs and prepare students for
family-sustaining jobs and career advancement.

. Provide customized training, retraining, and technical assistance to

businesses, industries, and individuals that foster economic development
and the expansion of employment opportunities.

. Collaborate with schools to provide K-12 students opportunities to explore

college and career options as well as to enhance their preparation for
postsecondary education and employment.

. Provide career pathways and collegiate transfer programs that enable

graduates to continue their education.

. Provide continuing education opportunities to enhance the occupational

knowledge and skills of District workers and residents.

. Provide Adult Basic Education, GED/HSED, bridge, and other programs that

help unskilled or low-skilled individuals prepare for work, postsecondary
education, or career advancement.

. Provide education and services which address barriers created by

stereotyping and discriminating and assist minorities, women and the
handicapped or disadvantaged to participate in the work force and the full
range of technical college programs and activities.

Provide community services and avocational or self-enrichment activities.

124102
VU202, 122222
24056, 2122014, 1211818
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1.4 - COLLEGE VALUES

Inclusivity. \We provide a welcoming environment that promotes respect for all
members of the college community. Ve commit to leaming about our differences and
commaonalities to better appreciate the value of each person. We empower the college
community to cultivate connections and defend the dignity and humanity of all. We
expect all members of our college community to live our Charger Respect Pledge.

Learning. We work together to make high-quality, affordable education accessible to
our diverse population. We help students develop the knowledge, skills, and attitudes
needed to contribute to an inclusive workforce and community success. Through
partnerships, we seek opportunities to improve lives.

Integrity. We promote a cohesive culture that is based on honesty, professionalism,
trust, kindness, and respect. We work collaboratively to maintain a healthy environment
of clear communication, transparency, and dedication to the mission of Southwest
Tech.

Accountability. We hold ourselves and our teams responsible for achieving academic
and fiscal College goals as established by the District Board. We practice self-
awareness and hold each other accountable to recognize and confront biases that
impact our thinking, behavior, and performance to realize positive and equitable results.

Continuous Improvement. \We leverage our rural perspective and progressive
entrepreneurial spirit to attract people who strive for excellence in student success
through innovation in technology, services, and strategies. We support and promote
personal and professional development to exceed industry standards and produce
competent and skilled graduates in high-quality, relevant programs essential to our
sustainability as a college.

Adopled: 1724502
Reviewed: 11202, 324005, 1126723
Revised: 22818, 52121
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1.5 - COLLEGE STRATEGIC DIRECTIONS

> 2023-2026
1. Create transformational student success plans to improve access for all
students.
2. Enhance high-quality work-based learning to improve course completion
and graduation for all students.
3. Innovate the curriculum and workforce to improve wage and transfer
success for all graduates.

Adopled: 124002
Reviewed: 1112102, 818008, 1726723
Revised: Z/24/05, TM 408, 322012, 32815, 10022015, 1724018, 1202319, 32422, Q21723
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B. Agriculture Programs Update (15 minutes)

A review of the College’s agriculture programs will be provided by Kim Maier,
Executive Dean, and Christina Winch, Academic Lead/Agriculture Instructor. The
overview will include a brief description of the programs, enrollments, curriculum,
and instructors. A summary follows.
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C. Child Care Center Update (15 minutes)

President Wood will provide an update on the SWTC Childcare Center. A summary of the Center’s financials follows.
Caleb White, Vice President for Administrative Services, will review the report with the Board.
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D. Campus Safety Update (15 minutes)

Dan Imhoff, Executive Director of Facilities, Safety, & Security will present current
campus safety and security measures. The following material is included in this
packet: 1) a summary of his report and 2) the 2023 Annual Safety and Security
Report.

2023 Safety and Security Summary

Core Emergency Response Team (CERT)

CERT I a group of appointed Southwest Tech administrators and staff responsible for
deciding how to respond in crisis situations affecting Southwest Tech community
members. CERT meets monthly to plan and paricipate in crisis simulations. Crisis
response plans and procedures are regularly updated to reflect the latest industry best
practices. Debrief meetings are held after all incidents to evaluate the campus’s
response and provide updates. CERT is led by the Executive Director of Facilities,
Safety & Security and includes key College personnel selected based on their
background and known abilities. The tasks performed as a CERT member are in
addition to their regular duties at the College. These people are quick to respond when
needed and must make tough decisions usually under intense pressure when the team
Is together; these decisions are made knowing they will be second-guessed or
critiqued by outsiders, but these people are willing to make and stand behind the
choices they make.

CERT members are Caleb White, Cynde Larsen, Kris Wubben, Karl Sandry, Katie
Glass, Heath Ahnen, Brian Kitelinger, Krista Webber, Josh Bedward, Holly Clendenen,
Connie Haberkorn, Derek Dachelet, and Dan Imhoff.

Safety Coordinator

The College recognizes the importance of safety throughout campus and has a Safety
Coordinator on staff. This position is filled by Brian Kitelinger. Brian is tasked with
making safety an ever-present part of the Southwest Tech culture through the creation,
implementation, and training of College safety procedures and policies. He works to
enhance College safety programs and make College safety an integral part of
Southwest Tech's culture, through training and safety checks. Some of the issues
Brian has worked on this past year include: The "See Something, Say Something”
campaign, the Safe Eyes program, and the Walk Safe campaign.

Occupational Safety and Health Administration (OSHA) Audits

As a College, we recognize that prevention is the best way to avoid most injuries and
medical emergencies. Based on this knowledge, a plan has been implemented for
monthly audits of shop and lab spaces. These monthly audits are in addition to the
annual audit performed by District Mutual Insurance (DMI). Josh Bedward and Brian
Kitelinger are leading this initiative and have done an excellent job working with the
staff and instructors in not only pointing out the deficiencies but also working on
corrective solutions. This initiative directly impacted the number of violations reported
when DMI completed the annual campus audit.

Behavioral Intervention Team (BIT)

A behavioral intervention team (BIT) is a multi-disciplinary group whose purpose is to
meet regularly to support our students via concern reports issued by faculty and staff.
The team tracks “red flags” over time, detecting patterns, trends, and disturbances in
an individual's or group’s behavior. The team will help guide the individual or group to
the resources they need to prevent the identified issue from worsening. Referral
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resources may include the College's on-campus staff mental health counselor or
outside entities that can serve the students’ needs. Each member of the team has
received training from D. Stafford and Associates, which is one of the leaders in this

area. The BIT members are Stephanie Brown, Kris Wubben, Gin Reynolds, and Dan
Imhoff.

Student Security

The College has recently revamped the student security officer program. This program
is overseen by Karl Sandry and Brian Kitelinger. The program is staffed by four current
Criminal Justice students. The students are unarmed and patrol campus on a rotating
schedule. Officer tasks include Building Safety Inspections, Fire Safety Inspections
(extinguishers, emergency lighting, means of egress), Meadical Kit & AED (Automatic
External Defibrillator) inspections/stocking, Emergency Pre-Incident Plans, and
providing assistance to stakeholders in emergency situations. While patrolling students
are assessing the security of the buildings and will help create corrective action plans if
something is observed. The program provides the students with real-world experience
while providing the College with a consistent security presence.

Campus Cybersecurity Incident Response Team (CIRT)

An incident response team is a group of IT (Information Technology) professionals
from Southwest Tech’s Information Technology Services team formed to address
cybersecurity incidents. Their responsibility may include but is not limited to, analysis,
isolation of threats, communication to stakeholders, business continuity, service
restoration, and call center support. CIRT members are led by the Executive Director
of Information Technology Services. Team members are Heath Ahnen, Matthew

Baute, Dave Friesen, John Troxel, Jake Wienkes, Jake Mootz, Bob Thompson, and
Calvin Butteris.
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may be obtained. It also requires registered sex offenders in a state to provide notice to each institution of
higher education in the state which the person is employed, carries a vocation, or is a student.

Registry information provided under this section shall be used for the purposes of the administration of
criminal justice, screening of current or prospective employees, volunteers or otherwise for the protection
of the public in general and children in particular. Unlawful use of the information for purposes of
intimidating or harassing another is prohibited and willful violation shall be punishable to the fullest extent
of the law.

The Wisconsin Department of Corrections is responsible for maintaining this registry. Follow the link
below to access the Wisconsin Department of Corrections Sex Offender Registry Website:
http://offender.doc.state.wi.us/public//

Emergency Response and Evacuation

Southwest Wisconsin Technical College maintains an Emergency Response Plan that outlines
responsibilities of campus units during emergencies. This plan outlines incident priorities, campus
organization and specific responsibilities of particular units or positions. A section of the Plan is dedicated
to the Student Housing Emergency Response Plan.

The Emergency Response Team is responsible for developing emergency response and continuity of
operations plans for the Southwest Tech community. Campus emergency management, under the
guidance of the Executive Director of Facilities, Safety & Security, provides resources and guidance for
the development of these plans.

The College conducts emergency response drills and exercises each year with the Core Emergency
Response Team and the Emergency Response Team. Drills and exercises include tabletop exercises,
field exercises and tests of the emergency notification systems on campus. These tests, which may be
announced or unannounced, are designed to assess and evaluate the emergency plans and capabilities
of the institution. Each test is documented and includes a description of the exercise, the date and time of
the exercise, and whether it was announced or unannounced.

The campus publicizes a summary of the emergency response and evacuation procedures via the
College Intranet and website and distributes it via College email to staff and students at least once each
year in conjunction with a test (exercise and drill) that meets all of the requirements of the Higher
Education Opportunity Act (HEOA).

Effective August 14, 2008, the HEOA requires each institution governed by the Jeanne Clery Act to
immediately notify the campus community upon confirmation of a significant emergency or dangerous
situation involving an immediate threat to the health or safety of students and staff on campus. In the
event of a serious threat or emergency situation, the

Page 16 S29/23


http://offender.doc.state.wi.us/public/

Page 39



Page 40

All students and all employees are automatically entered into the Mitel Mass Notification and RAVE
systems. Visitors to campus may sign up for RAVE text alerts using this link - https://kb.swtc.edu/90555

The Incident Commander and the Public Information Officer will collaborate on the message. The content
of the message will vary depending on the situation. At a minimum, the messages will describe the
emergency, provide basic instructions to the community, and will direct them to where they can receive
additional information. Follow-up information will be distributed using the public address system and email
notification.

The local news media may be utilized to disseminate emergency information to members of the larger
community, including neighbors, parents and other interested parties. The larger community can also
access emergency information via the Southwest Tech website and/or social media. Empathia, a crisis
management service, will be used in the event of a major incident.
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All members of the Southwest Tech community and all visitors are encouraged to accurately and promptly
report potential criminal activity, suspicious behavior, and any emergencies on campus to Safety &
Security by calling 608-822-2097 or by clicking on the Report a(n) Concern/Incident link on the bottom of
each webpage on the website.

Reporting to Meet Disclosure Requirements

Students and employees should report criminal offenses to the President’s Office or Title IX Coordinator
and Deputy Coordinators for the purpose of assessing the crime for potential distribution of a timely
warning notice and the annual statistical disclosure.
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functioning within the scope of his or her license or certification.

Southwest Tech employs a Mental Health Counselor, whose duties align with that of a
professional counselor. Southwest Tech does not employ any pastoral counselors.

Please note that reports of sexual violence and other violations that may be sex- or gender-
based will be reported to the Title X Coordinator and cannot be held in confidence.

Drug and Alcohol Policy

Southwest Tech prohibits the unlawful possession, use, and sale of alcoholic beverages and
illegal drugs on campus and is committed to maintaining an alcohol and drug-free leaming and
wark environment for students, faculty, staff, and visitors. An alcohol and drug-free campus
provides for a safe and healthy campus and workplace for all. This policy applies to students,
employees, and the public on Southwest Tech's owned and leased property, including
housing, owned, leased, or controlled by the College, Foundation or Real Estate Foundation,
and, at College-sponsored activities and events. This policy also applies to College-sponsoned
off-campus activities and locations wherever held. The provisions of this policy are intended to
comply with applicable state and federal laws including, but not limited to: the Drug Free
Schools and Communities Act Amendment of 1989; the Drugfree Workplace Act of 1988; the
Americans with Disabilities Act of 1990; the 1989 Wisconsin Act 121; and the Uniform
Controlled Substances Act, Wisconsin Statutes Chapter 161.

Employees, students, and campus guests, regardless of age, are expected to refrain from the
use of alcohol and use of drugs, other controlled substances, and/or related paraphemalia,
including hookahs, on Southwest Tech-owned or leased premises including Foundation and
Real Estate Foundation-owned or leased premises or at College-sponsored/supporied events,
while driving a College vehicle or while otherwise engaged in College business. The only
exception is if alcohol is served as part of an event listed under the Allowable Use of Alcohol
and Other Drugs section of the college’s Alcohol & Other Drugs policy. Employees must follow
the requirements related to alcohol, drugs, and controlled substances in the Employee
Handbook. Students must also follow the requirements related to alcohol, drugs, and controlled
substances in the Student Code of Conduct and Student Handbook. In addition, housing
students must follow the requirements related to alcohol, drugs, and controlled substances in
the Student Housing Lease and the Student Housing Handbook.

The College has established a Drug & Alcohol Awareness Prevention Program for all employees and
students. This program includes distribution of its policies, sanctions for violations, health risks associated
with alcohol and other drug use, and resources available to students and employees.

Local law enforcement is responsible for the enforcement of state underage drinking laws. Students who
violate federal and state underage drinking laws are referred to Student Conduct for review and
sanctions.

All students are encouraged to seek help early if they feel they have a problem with drugs
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Procedures Victims Should Follow if a Crime of Domestic Viclence, Dating
Violence, Sexual Assault and Stalking Occurs

After an incident of sexual assault, dating violence or domestic violence, the victim should
consider seeking medical atienfion as soon as possible at (Grant Regional Medical Center,
Lancaster, Wisconsin, or hospital of choice). In Wisconsin, evidence may be collected even if
you chose not to make a report to law enforcement. It is important that a victim of sexual
assault not bathe, douche, smoke, change clothing or clean the bed/linen/area where they
were assaulted if the offense occured within the past 96 hours so that evidence may be
preserved that may assist in proving that the alleged criminal offense occurred/or is occurring
or may be helpful in obtaining a protection order. In circumstances of sexual assault, if
victims do not opt for forensic evidence collection, health care providers can still treat injuries
and take steps to address concems of pregnancy andfor sexually transmitted infections.
Victims of sexual assault, domestic violence, stalking, and dating violence are encouraged to
also preserve evidence by saving text messages, instant messages, social networking
pages, other communications, and keeping pictures, logs or other copies of documents, if
they have any, that would be useful to College adjudicators/investigators or police.

As time passes, evidence may dissipate or become lost or unavailable, thereby making
investigation, possible prosecution, disciplinary proceedings, or obtaining protection from
abuse orders related to the incident more difficult. If a victim chooses not to make a
complaint regarding an incident, he or she nevertheless should consider speaking with the
Campus Safety Coordinator or [aw enforcement to presemnve evidence in the event that the
victim decides to report the incident to law enforcement or the College at a later date to assist
in proving the alleged criminal offense occurred ar that may be helpful in obtaining a
protection order.

Involvement of Law Enforcement and Campus Authorities

Although the College strongly encourages all members of its community to report violations of
this policy to law enforcement, it is the victim's choice whether or not to make such a report.
Furthermore, victims have the right to decline to notify law enforcement. However, the
College will assist any victim with notifying law enforcement if the victim so desires.

Fennimore Police Department may also be reached directly by calling (608) 822-3215, in person at 860
Lincoln Ave, Fennimore WI. Additional information about the Fennimore Police department may be found
online at: https://fennimore.com/city-government/police-department/.

Reporting Incidents of Domestic Violence, Dating Violence, Sexual Assault and Stalking

If you have been the victim of domestic violence, dating violence, sexual assault, or stalking, you should
report the incident promptly to the Title IX Coordinator and Deputy Coordinators, or designee. Reports of
all domestic violence, dating violence, sexual assault and stalking will automatically be referred to the
Title IX Coordinator for investigation regardless of if the complainant choses to pursue criminal charges.
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8. Misuse of Technology — Violation of the College’s Acceptable Use of Information
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Technology Services Resources Policy, and otherwise unethical, inappropriate, or
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defined in 34 U.S.C. 12291(a)(10), “domestic violence” as defined in 34 U.S.C. 12291(a)(8), or
“stalking” as defined in 34 U.S.C. 12291(a)(30). Reports of sexual harassment will be addressed under
the Title IX: Prohibition of Sexual Harassment policy at:
https://www.swtc.edu/about/publications#policies.

18. Gender Discrimination and Sexual Misconduct. Conduct in violation of the College’s Title IX: Prohibition of Sexual
Harassment policy in the Student Handbook (https://www.swtc.edu/student-resources/policies-procedures/student-
handbook) 2023-2024, including but not limited to verbal, written or physical conduct that is sufficiently serious (i.e.
severe, persistent or pervasive) as to limit or deny an individual’s ability to participate in or benefit from the college’s
programs; unwelcome or unwanted and forced or coerced sexual intercourse or sexual contact; making unwelcome
sexual advances, unwelcome requests for sexual favors, unwelcome physical contact of a sexual nature, and/or
unwelcome verbal or physical contact of a sexual nature; and sexual abuse of individuals through the exchange of
sex or sexual acts for drugs, food, shelter, protection, other basics of life, and/or money.

19. Weapons — Unauthorized use, possession or distribution of weapons, firearms, explosives or hazardous objects
or substances on property owned or leased by the College, Foundation or Real Estate Foundation or at College-
sponsored events. Weapons include knuckles; a nunchaku or any similar weapon; knives; a knife blade; baton of any
type; explosive devices of any type; "look-alike" instruments or weapons (e.g., BB gun, pellet gun, or any instrument
designed to look like a weapon); and pepper spray or any other device used in a threatening and/or unlawful manner.

The following are exempt from this provision:

a. Authorized law enforcement officers in uniform or plain clothes officers with a badge on display.

b. Individuals participating in authorized law enforcement training activities.

¢. Individuals transporting firearms for authorized training classes.

d. The possession of handguns is permitted in parking and outdoor areas when in the possession of properly
licensed persons to the extent required by law.

e. The possession of knives as eating utensils or for the purpose of food preparation or as tools when
authorized by an instructor (such as in a lab setting) is permitted.

20. Brandishing Objects - Displaying, showing, waving, or exhibiting any object in a manner which a reasonable
person might find threatening.

21. lllegal Use of Substances- lllegal use, possession, sale, or distribution of controlled substances, associated
paraphernalia, and/or alcohol on property owned or leased by the College, Foundation or Real Estate Foundation or
at college-sponsored activities.

22. Retaliatory Acts — Conduct which harms, threatens to harm, harasses, intimidates, or bullies for the purpose of

discouraging the filing of a complaint or acting as a witness in a complaint proceeding or for the purpose of reprisal
against any person or group who initiated a complaint or any person who acted as witness in such a
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proceeding.

23. Theft - Intentional and unauthorized taking of property owned or leased by the College, Foundation or
Real Estate Foundation or property of any visitor or member of the College Community.

24. Damage to Property — Intentional damage to property owned, leased, or controlled by the College,
Foundation or Real Estate Foundation or property of any visitor or member of the College Community.

25. False Reports — Knowingly making false reports of an alleged occurrence or impending occurrence
knowing that such false report is likely to cause: evacuation of a building, place of assembly, or
transportation facility; public inconvenience or alarm; or an emergency response.

26. Endangering Safety - Failing to report a fire, interfering with the response of the College or public
officials to emergency calls or engaging in similar conduct which demonstrates a disregard for safety or
property. Endangering safety may occur due to action (e.g., making a bomb threat or pulling a fire alarm)
or inaction (e.qg., failing to report).

Behavioral Misconduct Procedure & Sanctions

Any member of the College community may report a violation of the Code. Individuals who report a
violation are referred to as “complainants” and individuals alleged to have violated the code are referred
to as “respondents.” Reports should be made using the reporting form on the college website or reported
directly to the Chief Student Services Officer. Reports should be sent as soon as possible following the
alleged conduct to ensure timely investigation. All reports of behavioral misconduct made to other College
employees will be referred to the Chief Student Services Officer or designee.

Complaints of behavioral misconduct will be addressed through the procedures set forth below.
Complaints of sexual harassment under Title IX of the Education Amendments of 1972 will be addressed
under the College’s Title IX Prohibition of Sexual Harassment policy at:
https://www.swtc.edu/uploadedpdfs/about/policies/Title-1X-Prohibition-of-Sexual-Harassment-2022. pdf.

Generally, the process for addressing reports of behavioral misconduct will be completed within thirty (30)
business days although the College reserves the right to extend the timeline when necessary to complete
an investigation.

Note: When the severity of the circumstances warrants, the Chief Student Services Officer; Executive
Director of Facilities, Safety, & Security; Director of Student Success; Vice President of Administrative

Services; Chief Human Resources Officer; and/or President may impose upon the respondent a
temporary suspension or separation from the College, including classes and College housing.

Step 1:

 Upon receipt of a report, the Chief Student Services Officer or designee will determine if the report
alleges a violation of the Code. If so, the Chief Student
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Sexual misconduct includes, but is not limited to, conduct prohibited in_Wisconsin Statutes
940.225.



https://docs.legis.wisconsin.gov/statutes/statutes/940/ii/225
https://docs.legis.wisconsin.gov/statutes/statutes/940/ii/225

Page 87



Page 88



Page 89



Page 90



Page 91



Page 92



Page 93



Page 94



Page 95

E. Ad Hoc: Executive Board Leadership Committee: Review Future State
(15 minutes)

Board Chairperson, Chuck Bolstad, will lead a discussion about the Ad Hoc
committee: Executive Board Leadership (EBL). The EBL'’s current charter, along
with the2022/23-year meeting agendas and minutes are included below.

Ad-Hoc Committee; Executive Board Leadership
Chiarge: The purpose of the Executive Board Leadership (EBL) &d Hoc Committes is three-fold:

1. Strengthen the Board leadership pipeline through mentoring and training.
2. Enhance Board member relationships of trust through collaborative leadership.
3. Ensure continued inclusion of diverse thoughts and ideas in the Board decision-making process.

Timeline: The EBL committes will meet four times throughout the year. The Board will conduct an
analysis of the effectiveness of the committee through a debriefing process during the spring 2023

retreat. Board members will share their perspectives on the effectiveness related to the purposes

outlined above and determine if the committes should continue, make revisions, or disband.

Membership: The EBL shall be comprised of the Board Chair, Vice-Chair, and the immediate past Chair.
The Board Chair will also appoint one other Board member who is serving in their first term. The
President of the College and the Acting Presidents will serve as rescurces by developing the agenda,
providing content, and serving as advisors. The EBL meeting will onby occur if three of the four Board
members are able to attend. The President will determine the hest way to take notes/minutes.
lMestings are tentatively scheduled for:

+  September 20, 2022 at noon or September 22 at 5:00 pm

+« December 14, 2022 at noon or December 15, 2022 at noon
+  March 1, 2023 at noon or March 2, 2023 at noon

+ TBD based on need

Responsibilities: The EBL will only address the following as standing agenda items:

1. Reach out to faculty, staff, and friends of the college to express condolences for the loss of loved
ones, celebrate birthdays, or express gratitude for exemplary performance at work. Messages
conveyed to faculty, staff, and friends of the college will emphasize our College Values
whenever possible.

2. Review potential Board agenda items to focus on improving College Health Indicator #1 —
Student Learning/Special Populations and design ways for everyone to share their perspective
or ask questions to learn more. Conduct deeper research on key policy initiatives related to
long-term planning and report findings to the Board as a whole for deliberation and decisions.

3. Develop a Board self-evaluation process to be considerad and implemented by amendment
and/or approval of the full Board.

The EBL will not:
1. Engage in influencing or making decisions for the Board.
2. Discuss operations of the College delegatad to the President.
3. Conduct college-related business outside of the committes except during formal Board
meeatings.

Reporting to the Full-Board: The EBL will report to the full board during each Board meeting to fadilitate

broader dialog and development. Verbal reporting responsikilities will rotate among the members of
the EBL.



Page 96



Page 97

exemplary performance at work. Messages conveyed to faculty, staff, and
friends of the college will emphasize our College Values whenever possible.

B. Review potential Board agenda items to focus on improving College Health
Indicator #1 — Student Learning/Special Populations. Design ways for
everyone to share their perspective or ask questions to learm more. Conduct
deeper research on Key policy initiatives related to long-term planning and

C. Develop a Board self-evaluation process to be considered and implemented
by amendment and/or approval of the full Board.

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations,
call 608-822-2632 or e-mail disabilityservicesi@swic.edu.}

The Board members wrote and signed cards acknowledging many faculty and staff. It
was noted that there have been many positive comments from employees regarding the
cards handmade for each staff member by Board trustee, Jeanne Jordie. These cards
were sent to celebrate and congratulate staff for the College being selected as a finalist
for the 2023 Aspen Prize for Community College Excellence Award.

The committee reviewed modifications to the August 2022 Ad Hoc Charter. Dr. Wood
will take additional recommended updates to legal counsel for review and then to the full
Board of Directors for their review.

There were discussions on future Board meeting agenda items and updates regarding
key initiatives. The development of a Board self-evaluation process was not discussed.

With no further business to come before the Board, Mr. Prange moved to adjourn the
meeting with Mr. Bolstad seconding the motion. The motion carried and the ad hoc
meeting adjourned at 5:57 p.m.
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exemplary performance at work. Messages conveyed to faculty, staff, and
friends of the college will emphasize our College Values whenever possible.

B. Review potential Board agenda items to focus on improving College Health
Indicator #1 — Student Learning/Special Populations. Design ways for
everyone to share their perspective or ask guestions to learn more. Conduct
deeper research on key policy initiatives related to long-term planning and

a. Benefit Investments

C. Develop a Board self-evaluation process to be considered and implemented
by amendment andfor approval of the full Board.
a. Board Member Duties & Responsibilities
i. Legal Responsibilities
ii. Board Performance & Conduct
b. Trustee Informational Flyer/Brochure

D. Student Senate at Board Meetings

E. Future Board ltems

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodationg, call 608-822-2622

or e-mail disabilityservicesiDswic.edu.}

The Board members wrote and signed cards acknowledging many faculty and staff.

Under the review of potential Board agenda items to focus on improving College Health
Indicator #1, the ad hoc committee discussed keeping competitive with the College’s
benefits package. To work towards College Health Indicators, it is important for the
College to attract and retain its employees by offering competitive benefit
enhancements. Gallagher, the College’s current consultant, may be able to help with
the start of the review. The next steps will involve working with them, possibly surveying
the employees, and then bringing more information to the entire Board for a
comprehensive review and discussion.

The ad hoc committee's Board members are in support of a self-evaluation process.
They agree that the implementation and/or approval is needed by the full Board.
President Wood will bring back some ideas to future ad hoc committee meetings.

The ad hoc committee reviewed Board member legal responsibilities and Board
member performance and conduct documents. In addition, the committee discussed
having a Southwest Tech Board trustee informational flyer/brochure. Mext steps will be
to have our Marketing department work on a draft to bring back to this group for
approval.

Student Senate involvement at the District Board meetings was discussed. The
committee agreed that there is always an opportunity for anyone, including the Student
Senate, to attend a Board meeting and report speak during the Open Meeting
“Reports/Forums/Public Input” agenda item. To show the students that the Board is in
support of the students, the ad hoc committee’s Board members suggest that an
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ongoing agenda item be added titled, “Student Senate Update.” Moving forward, this
will now be included in the Open Meeting part of the agenda each month.

The following was discussed under Future Board Items:
» The January 11-13 District Boards Association is in Madison and will focus on
legislative visits. Board member attendance is encouraged.
* The membership fees to the District Board Association will be increasing. Mr.
White will run membership costs for a comparison of increases through the
years.

With no further business to come before the Board, Ms. Wallin moved to adjourn the
meeting with Mr. Prange seconding the motion. The motion carried and the ad hoc
meeting adjourned at 12:15 p.m.
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B. Review potential agenda items for the April 28 & 29, 2023, Board Retreat to
focus on improving College Health Indicator #1 — Student Leaming/Special
Populations. Design ways for everyone to share their perspective or ask
questions to learn more. Conduct more profound research on key policy
initiatives related to long-term planning and report findings to the Board for
deliberation and decisions.

a. Master Facilities Plan
b. Budget Priorities
c. Future Options for the Executive Board Leadership Ad Hoc Committee

C. Discuss the District Board Association Election — April 21 and 22, 2023

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632

or e-mail disabilityservices@swic.edu.}

The Board members wrote and signed cards acknowledging many faculty and staff.
The upcoming April 28 & 29, 2023, Board Meeting/Retreat was discussed and planned:

We will hold our Regular Board Meeting. The Board suggested the following as ideas to
help with the planning of the retreat:

v" Master Facilities Plan
v Dodgeville Outreach Update
v Energy Plan
v Budget Priorities
v Board Education Budget 101, Mr. White will include the Fiscal Sustainability
Monitoring Report.
Salary, Benefits, Culture
o Review/Discuss the results of the recent employee benefits survey and
listening session results.
o Invite some faculty and staff for engaging activities that are willing to share
their personal experiences and opinions.

<,

Future options for the Executive Board Leadership Ad Hoc Committee were also
reviewed. If the structure of the membership changes, Mr. Tuescher will stay on {will
move to the past chair); Mr. Bolstad will step off (as the past chair); Mr. Prange will step
off (as the vice-chair); and Ms. Wallin will step off (because her term as a Board
member will be concluded).

The District Boards Association (DBA) will hold its spring meeting on April 21 and 22,
2023. The election of their Board will take place. Cur Chuck Bolstad is running for the
DBEA’s Board President. In addition, there will be an awards ceremony honaring the
DBA's Board Member of the Year. This year, the recipient will be our very own Don

Tuescher.

There was no further business to come before the committee. Ms. Wallin moved to
adjourn the meeting, with Mr. Bolstad seconding the motion. The motion carried, and
the ad hoc meeting adjourned at 5:58 p.m.

4:30 - 5:00 p.m.
Closed Session — District Board
Room 430
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e)
{Deliberating or negotiating the purchasing of public properties, the
investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a
closed session.}.

2. Discussing law enforcement service contract per Wis. Statutes
19.85(1)(e) {Deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining
reasons require a closed session.}.

3. Discussing personnel issues per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}

4. Discussing the President’s Evaluation and Contract per
Wisconsin Statutes 19.85(1)(c) {Considering employment,
promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction
or exercises responsibility.}

5. Approval of Closed Session Minutes from September 21, 2023.

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

5:00—-5:30 p.m.
District Board Dinner
Room 430

5:30 p.m.
Regular Meeting — District Board

Room 430
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Open Meeting
A. Reports/Forums/Public Input

B. Student Senate Update

Consent Agenda
A. Approval of Agenda

AMENDED AGENDA

1:00-1:30 p.m.

Joint Meeting — Open Session: District, SWTC Foundation & SWTC Real Estate
Foundation Boards

Room 430

OPEN MEETING

The following statement will be read: “The October 20, 2023, retreat and regular meeting of the
Southwest Wisconsin Technical College District Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to the
press, posted on the College’s website at www.swtc.edu/about/board/meetings, posted on
campus, CESA 3, and at the Fennimore City Office in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Welcome and Introduction — Jason Wood, SWTC President (5 minutes)

C. Fundraising Planning and Board Feedback — Dennis Cooley, Executive Director of
Advancement, and Krista Weber, Chief Human Resources Officer (25 minutes)



http://www.swtc.edu/about/board/meetings

Page 105

1:30 - 2:30 p.m.

Closed Session — District, SWTC Foundation & SWTC Real Estate Foundation
Boards

Room 430

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of
1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

2:45—-4:15 p.m.
District Board Retreat
Room 430

DISTRICT BOARD RETREAT

Board Governance Policy — Review of Section 4: Board Ends (15 minutes)
Agriculture Programs Update (15 minutes)

Child Care Center Update (15 minutes)

Campus Safety Update (15 minutes)

Ad Hoc: Executive Board Leadership Committee: Review Future State (15 minutes)

moow»

4:30 - 5:00 p.m.
Closed Session — District Board
Room 430

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

2. Discussing law enforcement service contract per Wis. Statutes 19.85(1)(e)
{Deliberating or negotiating the purchasing of public properties, the investing of
public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session.}

3. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}
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4. Discussing the President’'s Evaluation and Contract per Wisconsin Statutes
19.85(1)(c) {Considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}

5. Approval of Closed Session Minutes from September 21, 2023.

RECONVENE TO OPEN SESSION

A. Action, if necessary, on Closed Session Items
5:00-5:30 p.m.

District Board Dinner

Room 430

5:30 p.m.
Regular Meeting — District Board

Room 430

OPEN MEETING
A. Reports/Forums/Public Input
B. Student Senate Update

CONSENT AGENDA

A. Approval of Agenda

B. Minutes of the Regular Meeting of September 21, 2023

C. Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’'s Cash Balance

3. Budget Control

Contract Revenue

Personnel Iltems

American Association of Community Colleges Membership

nmo

OTHER ITEMS REQUIRING BOARD ACTION

A. Approval of College Health Indicators

B. Award RFP for Advertising, Marketing, & Digital Services
C

D

. Resolution for Providing Tax Levy for the Year 2023

. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General
Obligation Promissory Notes, Series 2023A; and Setting the Sale
Wisconsin Code of Ethics Resolution

Approval of Board Monitoring Report — Student Access and Success

nam

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Review of Purchasing Activity
B. Staffing Update
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INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2024 FTE Comparison Report
2. Program Application Comparison 2023/24 vs. 2024/25
B. Chairperson’s Report
1. Board Member Question: What does it mean to you to be a SWTC Board
Trustee?
2. ACCT Leadership Congress Update
C. College President’s Report
1. Project RISE ERP Update
2. Adult Education Update
3. Aspen: Unlocking Opportunities Update
4. Guided Pathways Presentation Update
5. College Happenings
D. Other Informational Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Fund & Account Transfers (2022-23 Budget Modifications)
2. 2024-25 Budget Process
3. Review of Alternative FTE Reporting Options
B. Time and Place
1. Thursday, November 16, 2023, at 7:00 p.m. at Southwest Tech Campus

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632 or e-mail disabilityservices@swtc.edu.}

B. September 21, 2023, Board Meeting Minutes

MINUTES OF THE REGULAR MEETING OF THE BOARD !'" SouthwestWISCOIlSHl
OF DIRECTORS OF SOUTHWEST WISCONSIN EHRTECHNICAL COLLEGE

TECHNICAL COLLEGE
SEPTEMBER 21, 2023

The Board of Southwest Wisconsin Technical College met in open session of a regular
meeting commencing at 7:12 p.m. on September 21, 2023, in Conference Room 430 on
the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant
County, Wisconsin. The following members were present:

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris
Prange, Donald Tuescher, Steve Williamson, Jane Wonderling

Absent: N/A
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Others present for all, or a portion, of the meeting included Doreen Larson, Aspen Institute
Network Coach; David Bevevino, Aspen Institute Director, Research, & Knowledge
Management; Layla Merrifield, District Boards Association Executive Director; Jason Wood,
SWTC President; and SWTC College Staff: Karen Campbell, Holly Clendenen, Dennis
Cooley, Mandy Henkel, Kelly Kelly, Cynde Larsen, Kim Maier, and Lori Needham

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

OPEN MEETING

The following statement will be read: “The September 21, 2023, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus, CESA 3, and at the Fennimore City Office in an attempt to make the
general public aware of the time, place, and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

1. District Boards Association Update ~ Executive Director, Layla Merrifield
C. Student Senate Update

CONSENT AGENDA
A. Approval of Agenda
B. August 31, 2023, Board Meeting Minutes
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’'s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Award RFP for Professional Coaching
B. Designation of Official Newspaper
C. Adoption of Grant County Hazard Mitigation Plan



http://www.swtc.edu/about/board/meetings

Page 109

D. Second Reading of Governance Policy 4.5: College Strategic Directions
E. Approval of Board Monitoring Report — Compliance

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Staffing Update
B. Academic Master Plan Discussion
C. Review of College Naming Policies

INFORMATION AND CORRESPONDENCE

A. Enrollment Report
1. 2023-24 FTE Year-Over-Year Comparison Report

B. Chairperson’s Report
1. Voting Delegate — Annual ACCT Leadership Congress (Oct. 9-12, 2023)
2. Call for October 20, 2023, Retreat Agenda Items/Topics
3. What it means to be a SWTC Board Member

C. College President’s Report
1. Unlocking Opportunities Update

I. Monthly Metrics

2. Administration to Student Ratio WTCS Comparison
3. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
Review of Purchasing Activity
Resolution for Adoption of 2023 Tax Levy
Initial Borrowing Resolution
Bid — Building 1600 & 1700 Lighting Project
RFP — Advertising, Marketing, & Digital Services
Foundation Quarterly Report
Real Estate Foundation Quarterly Report
. Board Monitoring Report — Student Access
B. Time and Place
Friday, October 20, 2023 ~ Lenz Center & Room 430, SWTC
11:30 a.m. Welcome/Social; 12:00 p.m. Foundation Luncheon & Program
Meet with Foundation & Real Estate Foundation, Retreat, then Regular
Meeting

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating
or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session.}

2. Discussing the President’s Evaluation per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility.}

PNOUTRONE
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B. Approval of Closed Session Minutes from August 31, 2023.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632 or e-mail
disabilityservices@swtc.edu.}

A legislative advocacy update was presented by Executive Director, Layla Merrifield, of
the of the District Boards Association (DBA).

After a review of the Consent Agenda, including the September 21, 2023, agenda;
August 31, 2023 Board meeting minutes; financial reports; nine contracts totaling
$24,111.88 in August 2023; employment recommendations for Brittany Sherman,
Student Engagement Coordinator and Abby Meier, Child Care Aide; the resignations of
Janine Schmitz, Academic Success Coach and Jordyn Poad, Advisor; and the
retirement of Janet Giese, ATL/Lab Assistant for Health Occupations; Mr. Prange
moved, seconded by Mr. Blume, to approve the Consent Agenda, as presented. The
motion was unanimously adopted.

Mandy Henkel, Director of College Effectiveness/Accreditation Liaison Officer,
presented the request for proposals (RFP) for Professional Coaching (RFP #2324-05).
Proposals were received from six vendors which were reviewed and evaluated in
accordance with pre-established criteria. Mr. Tuescher moved, seconded by Mr.
Williamson, to award the RFP for Professional Coaching (RFP #2324-05) to Audrey
Reille, LLC of Menifee, CA, and Elevating Leadership, LLC of Bountiful, UT, under the
proposed standard hourly rates and fee schedules for each firm for a three-year term
with the understanding that there will be no guarantee of work for either partner and the
College will maintain the ability to select the best fit for each given professional
coaching engagement. The motion unanimously carried.

Bids for the official College newspaper for the remainder of FY2024 through FY2026
were overviewed by Lori Needham, Executive Assistant. There were three bids
submitted for review, all three with the same pricing. The Boscobel Dial’s circulation is
the largest at 2,259 paid circulations. Mr. Enright moved, seconded by Ms. Fillback, to
designate the Boscobel Dial as the College’s official newspaper for the remainder of
FY2024 through FY2026 at a cost of $4.85 first insertion and $3.84 for subsequent
insertion. After discussion, Mr. Enright moved, seconded by Ms. Fillback, to amend the
motion on the floor as follows: Designate the Boscobel Dial (Morris Newspaper
Corporation of WI — parent company/publisher) as the College’s official newspaper for
the remainder of FY2024 through FY2026 at a cost of $4.85 first insertion and $3.84 for
subsequent insertion. The motion unanimously carried.

The 2023-2028 Grant County Hazard Mitigation Plan was recently approved by
Wisconsin Emergency Management and the Grant County Board of Directors. Dr. Wood
explained that in order to formalize Southwest Tech'’s participation and to become
eligible for FEMA grant funding, the Southwest Technical College District Board needs
to review and adopt the plan. Mr. Williamson moved, seconded by Mr. Enright, to
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approve the resolution of the adoption of the 2023-28 Grant County Hazard Mitigation
Plan. The motion was unanimously adopted.

The District Board approved the first reading of Governance Policy 4.5: College
Strategic Directions at its August 31, 2023, Board meeting. The policy includes the
Strategic Directions for 2023-2026. The Strategic Directions will read: 1.) Create
transformational student success plans to improve access for all students; 2.) Enhance
high-quality work-based learning to improve course completion and graduation for all
students; and 3.) Innovate the curriculum and workforce to improve wage and transfer
success for all graduates. These Strategic Directions were presented in the second
reading of Governance Policy 4.5: College Strategic Directions. After discussion, Mr.
Tuescher moved, seconded by Mr. Prange, to approve the second reading of
Governance Policy 4.5: College Strategic Directions. The motion unanimously carried.

Ms. Henkel and Karen Campbell, Compliance Officer, presented an overview of the
September 2023 Board Monitoring Report - Compliance. A highlight includes the
formation of the new campus Accreditation Workgroup. The group plans to emphasize
developing member knowledge with the utilization of member expertise as it relates to
college and programmatic accreditation. The Clery Act, a federal consumer protection
statute, was also highlighted.

Katie Glass, Executive Director of Marketing, provided an update on College staffing by
outlining recent new hires and the various stages of the hiring process for the current
open positions.

The current Academic Master Plan was discussed. Cynde Larsen, Chief Academic
Officer, noted that future programs in the plan are within the high or medium-wage
scale. The Radiography Tech and IT Software Developer programs have been
approved at the WTCS level and work is underway for start-up. Respiratory, Paramedic,
and Precision Agriculture are in the early planning phases. Dental Hygiene is a very
early exploratory phase.

The Administrative and SWTC Foundation policies on the Naming of College Facilities
or Property were reviewed by the Board without any action taken.

Dr. Larsen presented the 2023-24 FTE Comparison Year-Over-Year report. The report
indicates a 1.95% increase compared to last year.

Under the Chairperson’s Report:

e Mr. Prange moved, seconded by Mr. Enright, to nominate Chairperson Chuck
Bolstad as the SWTC voting delegate at the upcoming ACCT Leadership
Conference, October 9-12, 2023, in Las Vegas. The motion was unanimously
approved.

e Agenda item ideas for the October 20, 2023, Retreat include reviewing Board
ends and the Agriculture program enrollments/trends. Other ideas should be
emailed to Chairperson Bolstad.
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e Kent Enright described what it means to him to be a SWTC Board member as
well as the positive impact and influence the College has on changing lives.

The College President’s Report included:

e A quantitative goals and strategic program and revising reforms document was
recently prepared and submitted as part of the Aspen: Unlocking Opportunities
cohort participation. Holly Clendenen, Chief Student Services Officer, reviewed
the document with the Board and gathered Board feedback on the type of
monthly data they would like to hear about access, completion, and post-
graduate success.

e Recent WTCS Administration to Student Ratio information was briefed. SWTC
has the fewest administrators within the WTCS and is not the smallest college in
the system. It was also noted that SWTC has the 5™ highest student-to-
administrative ratio.

e Project RISE / ERP is anticipated to go live in late October 2023. October 4 is a
review of the showstoppers and there will be a decision if go-live will occur at the
end of October.

There were not any College Happenings or Other Informational Items to discuss.

Ms. Wonderling moved, seconded by Ms. Fillback, to adjourn to a closed session to
discuss property acquisition per Wis. Statutes 19.85(1)(e) and the President’s
Evaluation per Wis. Stats. 19.85(1)(c). Upon roll call vote, the following members voted
affirmatively: Mr. Blume, Mr. Bolstad, Mr. Enright, Ms. Fillback, Ms. Jordie, Mr. Prange,
Mr. Tuescher, Mr. Williamson, and Ms. Wonderling. The motion unanimously carried
and the meeting adjourned to a closed session at 8:58 p.m.

There was not any action taken during the closed session. The Board reconvened to open
session at 10:04 p.m. Without any further business to come before the Board, Ms. Fillback
moved to adjourn the meeting, with Ms. Wonderling seconding the motion. The motion
carried, and the meeting adjourned at 10:05 p.m.

Kent Enright, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Vendor
SWTC REF
IRS
IRS
Insight
Fennimore Utilities
Campus Works
Campus Works
Campus Works
EPA
WI DOR- FR
Healthequity
WI DOR- FR
WI DOR- PR
Healthequity
Healthequity
EPA
WageWorks
Wild Blue
SWTC REF
Great West
Great West
Symetra
Student Refund
General Comm
Student Refund
Husch Blackwell
Student Refund
Student Refund
SANS
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

Expenditure
Invoice #
FALL HOUSING
9.1.23 PR
91523 PR
1101091683
9.27 23 STMT
"1530
"11531
f1837
202808
92923PR
9.26.23
91523 PR
9.1.23 PR
9123 PR
9.15.23 PR
202807
INVER14441
28940-01

SUM 2324 HOUSING
9.15.32 W DEF COM
9123PR
9.29.23 PR
Student Refund
523799
Student Refund
5404511
Student Refund
Student Refund
23548

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

Description
HOUSING PMTS FALL 2324
9123 PR
91523 PR
LICEMSES
UTILITIES
AMENDMENT #7
AMENDMENT #7
AMEMNDMENT #8
300/400 REMODEL IT
52923 PR
HEALTH INS
91523 PR
9.1.23 PR
9123PR
HEALTH 9.15.23 PR
LENZ
HRA 2021
SHOWCASE EXHIBIT DESIGHN 50%
HOUSING SUMMER 2324
9.15.23 PR WI DEF COMP
9123PR
9.29.23 PR
Student Refund
RADIOS
Student Refund
PROFESSIONAL SVCS
Student Refund
Student Refund
SECURITY/PHISHING LICENSES
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

Amount
181,145.90
126,301.98
125,637.21
91,541 87
29,922 35
29,167.00
29,167.00
29,167.00
24,561.00
22 46048
21,764.70
21,035.05
20,763.74
18,820 .43
18.530.11
16,290.00
14,927 41
11,979.00
11,165 41
10,311.43
10,202 .14

8,977.53

5,230.49

8,216.50

8,018.13

7,335.00

6,960.17

6,780.48

6,660.00

5,655 65

5,547 24

5,499.39

6,313.38

5,236.96

6,032 .44

5,917.05

5,822 57

5,754 74

571043
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Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Delta

Student Refund
CAPTE

Delta

Student Refund
Student Refund
Guy's

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Campus Works
Student Refund
WageWorks
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
WageWorks
5289830

US Omni
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Husch Blackwell

Vendor

Expenditure
Invoice #
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
120738
Student Refund

ORD-2024-ANN481

713705
Student Refund
Student Refund
INW-K-45547
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
11620

Student Refund
INVA650495
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
INVA658165
2168176

VANGUARD 9.18.23

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
"3404509

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
DENTAL CLAIMS
Student Refund

ANNUAL ACCRED FEE
DEMNTAL CLAIMS 8.31-9.6.23

Student Refund
Student Refund
REPAIRS
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
AMENDMENTET
Student Refund
HRA 2021
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

PMP PMTS HRA 2021

Student Refund
VANGUARD

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

PROFESSIONAL SWVCS

Description

Amount
5,665.00
5,663.22
5,532.29
547716
5,415.96
5,366.37
5,335.60
5,285.23
5,085.00
5,078.85
5,049.03
4,990.07
4,924 38
4,874.00
4 858.62
4,668.97
4,645.47
4,623.96
4,619.31
4 55274
4,544 90
4,540.67
4,483.47
447421
4,461.76
4,425 02
433117
4,282.06
4,278.45
4,275.00
4,248.00
423152
4,226.17
4,206.25
4.178.24
414400
4.140.31
4.137.23
4,129.83
4,095.00
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Student Refund
Student Refund
Student Refund
Vanguard

Student Refund
Student Refund

WI Library Senices

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Airgas

Student Refund
Student Refund
Student Refund
Student Refund
WTA Properties
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

Vendor

LLPEI“.IIII.IIE
Invoice #
Student Refund
Student Refund
Student Refund
9.1.23 PR
Student Refund
Student Refund
23/24 EBSCO
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

91416872827 WIRE

Student Refund
Student Refund
Student Refund
Student Refund

OCTOBER 23 RENT

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

Student Refund
Student Refund
Student Refund
9.1.23 PR
Student Refund
Student Refund
EBSCO 2023-24
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
WIRE

Student Refund
Student Refund
Student Refund
Student Refund
OCTOBER RENT
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

Description

Amount
4,091.60
4,087.25
4,067.03
4,010.73
3,960.74
3,958.55
3,943.00
3,928.02
3,922 02
3,915.38
3,8562.41
3.816.77
3,806.51
3,784.89
3,783.53
3,781.72
3,773.81
3,761.41
3,740.00
3,736.76
3,712.60
3,697.98
3,676.06
3,669 45
3,648.81
3,623.18
3,622 82
3,613.30
3,607.06
3,576.74
3,675.30
3,568.48
3,664 32
3,549 67
3,638.21
3,634 45
3,496.37
3,494 05
3.485.57
3,484.93
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Vendor Invoice # Description Amount
Student Refund Student Refund Student Refund 344740
Student Refund Student Refund Student Refund 3,433.36
SWTC REF PREV TERMS HOUSING PMTS PREV TERMS 3.415.03
Student Refund Student Refund Student Refund 3,409.80
PCARD - Modern Learn 0000363 UDL WORK 3,400.00
Student Refund Student Refund Student Refund 3,378.52
Student Refund Student Refund Student Refund 3,367.32
SchmitzTi 5908 PORTAL RESTROOMS 3,360.00
Student Refund Student Refund Student Refund 3,344 57
Student Refund Student Refund Student Refund 3,320.62
WageWorks INW5654322 HRA 2021 3,307.50
Student Refund Student Refund Student Refund 3,296.98
Student Refund Student Refund Student Refund 3,284.07
Student Refund Student Refund Student Refund 3,280.49
Jim's Building 2309-651297 SHELTER 1 CLOSING 3,270.24
Jim's Building 2309-651554 SHELTER 2 CLOSING 3,270.24
Student Refund Student Refund Student Refund 3,248 21
Student Refund Student Refund Student Refund 3,244 42
Student Refund Student Refund Student Refund 3,240.20
Student Refund Student Refund Student Refund 3,230.46
Student Refund Student Refund Student Refund 3,217.00
Student Refund Student Refund Student Refund 3,204 18
Student Refund Student Refund Student Refund 3,198.05
Student Refund Student Refund Student Refund 3,179.13
Student Refund Student Refund Student Refund 3,173.87
Student Refund Student Refund Student Refund 3,163.37
Student Refund Student Refund Student Refund 3,167.36
Student Refund Student Refund Student Refund 3,149.76
Student Refund Student Refund Student Refund 3,144 33
Student Refund Student Refund Student Refund 3,142.711
Student Refund Student Refund Student Refund 3,113.99
Student Refund Student Refund Student Refund 3,113.32
Student Refund Student Refund Student Refund 3,108.75
Student Refund Student Refund Student Refund 3,107.24
Schumacher 0593558 M1 3,091.96
Delta 91323 FR DENTAL 9.13 3,091.00
Student Refund Student Refund Student Refund 3,076.49
Grant County TRAUMA TRAINING TRAUMA TRAINING 3,074.00
Delta 721983 DENTAL CLAIMS 3,058.85
Student Refund Student Refund Student Refund 3,067.98
Student Refund Student Refund Student Refund 3,061.43

Student Refund Student Refund Student Refund 3,026.79
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Student Refund
Student Refund
Student Refund
Student Refund
ACEN

Student Refund
Student Refund
HE&M

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

SWTC Foundation

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Constellation

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

Vendor

Total Invoices

Invoice #
Student Refund
Student Refund
Student Refund
Student Refund
232192
Student Refund
Student Refund
" 4560
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
91523 PR
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

3842787

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

Student Refund
Student Refund
Student Refund
Student Refund

ANMMUAL ACCRED FEE

Student Refund
Student Refund
SIMK INSTALL

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

FR 9.15 DEDUCTIONS

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
UTILITIES

Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

Description

Amount
3,021.44
3,002.16
3,000.50
288234
2975.00
296270
2951.39
2,950.00
2,923.15
2,891.48
2,883.01
2,861.33
284992
282125
2 806.60
279758
2796.09
2 766.24
2758.40
274479
2,739.25
2726.21
2719.33
2,697.61
269276
2689.02
268124
2 666.25
2 660.79
2636.48
2616.36
2,605.48
2,589.53
2,575.46
2,548.18
2,547.96
254412
2543.02
253748
253140
252503
251516
2507.37
2,501.80

$1,583,364.77
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Vendor

‘Wl DEPT REVEMUE TAXPAYMMNT August 2023

QUTGOING WIRE TRAMSFER Pro-Safe Fire Training Systems Inc.
MERCHANT SERVICE MERCH FEE August 2023

HASLER ADVAMCE ADVANCE XXCCOX7827

Payroll Period

09/29/2023 Payroll
09/M15/2023 Payroll
09/01/2023 Payroll

Total Bank Withdrawals

Total Payroll

Total Purchases >= $2,500

Bank Withdrawals
Transaction Date
9/15/2023
9/11/2023

9/5/2023

9/7/2023

Payroll
Payroll Date
9/29/2023
9/15/2023
9/1/2023

Audit Trail

GMJLO0B284
GMNJLOOBZ2E5
GMNJLO0B234
GMNJLO0B243

Amount
9,176.63
7,705.99
6,628.72
5,000.00

$28,511.34

Amount
425,755.13
411,100.43
391,113.41

$1,227,968.97

$2,839,845.08
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 9/30/2023

Receipts
Fund

1 General 561,064.00

2 Special Revenue -

3 Capital Projects 4.785.00

4 Debt Semice -

5 Enterprise 125,195.00

G Internal Semvice 327.929.00

T Financial Aid/Activities 2.221433.00
Total Receipts 3.240,406.00
Expenses

Fund

1 General 1,843,227.00

2 Special Revenue -

3 Capital Projects 168,336.00

4 Debt Semice -

5 Enterprise 60.248.00

B Internal Semvice 49,135.00

T Financial Aid/Activities 2.386,753.00
Total Expenses 4,527,701.00
Net cash change - month (1,287,295.00)

EOM Cash Balances

-Midwest One Operating 0356 3,899,640 62

-Midwest One Investment 1324 -

-Cash on Hand 2.940.00

-Local Government Investment Pool 11,534,819.98
Ending Cash/Investment Balance 15,437, 400.60
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3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 3 Months ended September 2023

2023-24 2023-24 2023-24 2022-23 2021-22  2020-21 2019-20

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 24 772 30000 4 993 734 31 2016 19 51 17 87 2091 19.70
General Fund Expenditures 25,409, 000.00 5,781,302.85 22.75 21.32 10.94 2262 22.42
Capital Projects Fund Revenue 5.471,000.00 21,445 50 039 0.05 028 0.08 0.07
Capital Projects Fund Expenditures 5,947.000.00 128,190.44 216 10.79 3312 6.70 3.67
Debt Service Fund Revenue 6,656,000.00 - - - - - -
Debt Service Fund Expenditures 6,710,000.00 - - - - - -
Enterprise Fund Revenue 1,300,000.00 456,080.20 35.08 2276 36.00 4492 4012
Enterprise Fund Expenditure 1,905,300.00 338,128.51 17.75 17.64 53.87 5216 33.66
Internal Service Fund Revenue 4 455.000.00 056,197.63 21.46 22 54 15.03 21.59 21.00
Internal Service Fund Expenditures 4 455 000.00 749 05298 16.81 2354 2254 2343 22 64
Trust & Agency Fund Revenue 8,525,500.00 2,883,330.06 33.82 12.16 34 .62 14.25 6.28
Trust & Agency Fund Expenditures 7,830,500.00 2,652 69532 33.88 27.70 30.20 2283 24.43
Grand Total Revenue 51,179,800.00 9,310,787.70 18.19 14.43 17.79 16.17 14.37
Grand Total Expenditures 52,256,800.00 9,649,370.10 18.47 18.24 21.44 18.85 18.58
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D. Contract Revenue
There were eight contracts totaling $5035.11 in September 2023 being presented for Board approval:



E. Personnel Items

The Personnel Report is included below. It includes three employment
recommendations and one promotion/transfer recommendation for Board
approval.
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F. American Association of Community Colleges Membership

The 2024 membership renewal notice and invoice from the American Association
of Community Colleges is being presented for payment approval. The notice and
$3549.00 invoice follow.

FWAY AMERICAN

ASSOCIATION OF
i COMMUNITY

@\ COLIECES

CATE ® ADVANC

Septernber 18, 2023

Jason 5. Wood

Southwest Wisconsin Technical College
1800 Bronson Boulevard

Fennimore, WI 53809

Dear President Wood,

On behalf of all of us at AACC, thank you for your investment as a member for 2023, Your dues made it possible
for AACC to continue our work advancing community colleges through federal legislative advocacy,
communications, technical assistance, leadership development opportunities, and workforce programs.

Our federal advecacy effarts helped support 52,357,712 in Pell Grant funding for your students, which included
a historic 5500 increase to the maximum Pell Grant award {and 51,050 over the last three years) and a 30%
increase for the Strengthening Community College Training Grants (SCCTG) program.

While advocacy is an important component of 8ACC, member dues provide the necessary funding for many
additional resourceas for you, your staff and college including,

s AACC leadership programs provide you and your team access to professional development designed
to build competencies and promote leadership growth.

« A reduced fee to participate in the Voluntary Framework of Accountahility (VFA), the only data tool that
uses metrics designed for community colleges and provides data you can use to assess student and
institutional performance and create pathways to student success.

& The opportunity to apply for AACC-led federal- and foundation-funded efforts and benefit from lessons
learned from these programs.

e Direct technical assistance that complements your campus efforts in academic and student success,
policy and advocacy, communications and public relations, and more.

*  Community college-specific publications and media that deliver news and content to keep you informed
about the issues that matter to your campus,

Iinvite you to renew your membership for 2024 so we can continue to work together to advance the sector
and build on the momentum we have created, More than ever, students, legislators, and communities
recognize the value of community colleges and the role they play in strengthening the nation’s economy and
workforce, Collectively, community colleges serve the majority of the nation's students in higher education,
and wa must continue to use that collective voice ta garner the resources that you need in support of student
Success,

We are proud of what we've accomplished this past year but know there is still much to be done, This includes
extending Pell Grant eligibility to short-term training programs, making Pell Grants non-taxable, and helping
low-income students receive greater financial support. Your membership in our collective efforts is critical to
QuUr suCcess,

Cne Dupoat Circle, MW @ S FO0 & Wash nglen, DO 200346 = § 202 FER0200 8 wwwooocenche.edu
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Poge: 1of 1

m-‘ AMERICAN American Association of Community Colleges

ALHCCIATION OF  Ome Dapont Cirele, SV, Salte 700, Washegton, [0, 20036, 1 54

s COMMUNITY Phose: (202] 728-0200 Fax; (202) $33-2467
COLLEGES
B ADVANCE

AMNUAL DUES MNOTICE
Date:  12-Hep-2023
Shap-To: Q000001 102-0 {Crrder Mumber: 10001 79819
Orrber Diabe: 12-Sep-2023
[mvirice: Numbser :
Southwest Wisconsin Technical College
Alin: Juson 5. Wood
President
1800 Bronson Boulevard,
Fennimore, W1 53809

it
Product Fulfill Stafus  Stutns Oty Unit Price  Disepunt Coupon  Adjustment Turtal
AACCIINST_MBR-AACC - Instiwutional Member  Agtive Prolorma 1 31,5TH.00 0,00 0.0 0,00 3, 5TH.00
M -Jan-2024 to 3[-Dec-2024
AACCIPRES ACADEMY-AACC - Presidents Active Proforma 1 T5.00 000 L1} 0,00 T5 00
Acndemy Fes 01-Jan-2024 to 31-Dec-2024
Shipping: 0,00
Total = 3,653.00
Paid Ta Date 0,00
Crirrent Adnount Doe ¢ 3,653.00
FPlease detach the lower portion and redurm It with your payment, Thank you.
Cugtomers 000000001 102-0 Southwest Wisconsin Techisical College
Orrder Mos 1000179819 [mvoice Mo Balones DuefLISD): 3,653.00
Federal Tax [D: 33 0196369 Amount:

Send payments to: American Association of Community Colleges
PO Bax 75263
Philadelphia, PA 19171

Recommendation: Approve the October 20, 2023, Consent Agenda as presented.
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Other Items Requiring Board Action

A. Approval of College Health Indicators

Updates to the College Health Indicators (CHIs) were first brought to the Board
for review at the July 10, 2023, annual meeting. They were foundational during
the revision of Governance Policy 4.5: College Strategic Directions which were
approved by the Board at the September 21, 2023, meeting. The College Health
Indicators follow.

Recommendation: Approve, as presented, the College Health Indicators.
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B. Award RFP for Advertising, Marketing & Digital Service

Requests for proposals were sought for College Advertising, Marketing, and
Digital Services. The public opening of the request for proposals (RFP) was held
on Tuesday, October 2, 2023. Sixteen of the nineteen vendor proposals
submitted were complete with all the required information included within the
submission. The details of the RFP are shown as follows.
Recommendation: Award the RFP for Advertising, Marketing, & Digital Services to the
sixteen vendors presented that submitted a valid RFP response for a three-year term
with the understanding that there will be no guarantee of work for any of the awarded
vendors.

Advertising, Marketing & Digital Services
RFP #2024-07

The public opening of the request for proposals (RFP) for Advertising, Marketing & Digital Services for the college was
held on Tuesday, October 2, at 2:00 p.m. C5T.

Purpose

The purpose of this RFP is to seek Advertising, Marketing & Digital Services for Southwest Wisconsin Technical
College (Southwest Tech) under a Professional Services Agreement as authorized by the Southwest Tech
College District Board of Trustees. These advertising, marketing, and digital related services are to include, but
are not limited to billboard, newspaper, radio, social media, search engine optimization, over the top
connected TV streaming, targeted video pre-roll, audience extension display banner ads, application and
browser placements, and suppaort and other activities impacting Southwest Wisconsin Technical College and its
students, on an as-needed basis.

It is the intention of Southwest Tech to develop a list of pre-gualified vendors who will provide services under
the awarded Contract for Advertising, Marketing, & Digital Services. Qualified proposers meeting the
evaluation criteria of this solicitation may receive an award for one or more categories under the contract.

Scope, Summary

This is a full-service contract that is grouped into nine (9] categories that represent the broad service needs of
the College in the Advertising, Marketing, Digital services area.

The scope of this RFP is to solicit as many advertising options as possible within the college’s district.
a. Billboard Advertising

b. NMewspaper Advertising

c. Radio Advertising

d. Social Media Advertising

e. Search Engine Optimization

f. Ower the Top (OTT) connected TV streaming advertising

g. Targeted Video Pre-roll advertising

h. Audience Extension — Display Banner ads

i. App/Browser Placements

The intent is to award a three-year contract. We reserve the right to award multiple vendors in each category.
An award is no guarantee of work.
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Evaluation Criteria

Submitted proposals were reviewed and evaluated in accordance with the evaluation criteria established below:

1. 50% - Ability to meet the needs of the College in their district area

2. 30% - References/Experience/Qualifications
3. 20% - Cost, reasonableness of proposed fee schedule in relation to scope of services provided

12 Vendor Proposals were submitted and 16 of the vendors submitted all the required documentation. The

evaluation team’s composite score ranking by medium as follows:

Company Address Type of Medium | Soore Awand
Lamar Adver fising Dubugue, 1A, 52001 Billboard 100 Yes
Knupp & Watson & Wallman M adizon W1, 53704 Digita 102 Yes
FlightPath Agency Davidson,MNC, 28036 Digitd 93 Yes
Vend Advertising La Crosse WI54601 Digitd a1 Yes
WMSH Waurakee W1,53557 Digitd 81 es
6AM Markefing, Inc. Madison,WI, 53713 Digitd 76 fes
Clouds Morth Films M adison,WI, 53714 Digitd ] b=
Symmetri Marketing Group LLC Chicago, 1L 60611 Digitd &9 Yes
[ThynkFuel Oper ations, LLC Augustine, A, 32092 Digitd &9 Yes
Grant, Iowa, Lafayetie Shopping Mews Platteville WI,53818 Mew spaper 100 Yes
Maorris Mewspapers of WI Lancaster WI,53813 MNew spaper 1M fes
Telegraph Herald Dubugue,IA, 52001 Mew spaper 100 Yes
KCTM¥ADR. Radio Stafion Elkader 1A, 52045 Radio 100 fes
QueenB Radio Pl atteville WI,5358 18 Radio 100 b=
Robinson Corporation - WOPCWPREWVRCD MKPO |Prairie Du Chien WI,53821 [Radio 100 Yes
DodgePoint Broadmsting Company Dodgeville, WI,53533 Radio 98 Yes
*Diverse Supplier
Invalid Responses: Not all of the required documentation was subnmitted

M adison Media Partrers M adison, WI,53713 A Mo
Spectrum Reach M adizon W1, 53717 MA Mo
WVROQ Viroqua,WIL,54665 NA No

Recommendation: Award the RFP for Advertising, Marketing & Digital Services to all vendors that submitted a valid RFP
response for a three-year term. There would be no guarantee of work for any of the awarded vendors.

C. Resolution for Providing Tax Levy for the Year 2023

The 2023 Levy Proposal and the Resolution authorizing Southwest Wisconsin
Technical College to levy taxes for 2023 in the amount $5,163,712 for operational
expenses, $6,600,000 for debt retirement for a total tax levy of $11,763,712

follows.

Recommendation: Approve, as presented, the Resolution Providing for Tax Levy for

the Year 2023.
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RESOLUTION PROVIDING FOR TAX LEVY
FOR THE YEAR 2023

BE IT RESOLVED BY THE BOARD OF THE SOUTHWEST WISCONSIN TECHNICAL
COLLEGE DISTRICT that there exists and there is hereby levied upon all of the taxable
property of the Southwest Wisconsin Technical College District for the year 2023, a tax for
operational expenses in the amount of $5,163,712, a tax for debt retirement in the amount of
$6,600,000 for a total tax of $11,763,712, and that the District Secretary of the Southwest
Wisconsin Technical College District is hereby directed to extend said tax levy to the cities
affected, and villages affected, and various towns affected in accordance with proportionate
valuation in each municipality determined in the manner as provided by the Wisconsin Law and
to certify the amount for each municipality at the time and in the manner provided by Wisconsin
Law by said cities, by said villages, and by said towns, in the same manner and at the same time
as taxes for general city, general village, and general town purposes are extended and collected.

Adopted and approved this 20th day of October 2023.

Charles J. Bolstad, Chairperson

ATTEST:

Kent Enright, Secretary
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D. Resolution Authorizing the Issuance of Not to Exceed $4,000,000

General Obligation Promissory Notes, Series 20234; and Setting the
Sale

Up to the amount of $1,500,000 for the public purpose of paying the cost of building
remodeling and improvement projects and up to the amount of $2,500,000 for the
public purpose of paying the cost of acquiring movable equipment is being
requested. The resolution follows.

Recommendation: Approve the Resolution Authorizing the Issuance of Not to

Exceed $4,000,000 General Obligation Promissory Notes, Series 2023A; and Setting
the Sale.
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RESOLUTION NO.

RESOLUTION AUTHORIZING THE ISSUANCE OF NOT TO EXCEED
$4,000,000 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2023A;
AND SETTING THE SALE

WHEREAS, the Southwest Wisconsin Technical College District, Crawford, Grant,
Iowa, Lafayette, Richland, Green, Dane, Sauk and Vernon Counties, Wisconsin (the "District™)
is presently in need of funds in the amount of §1_500,000 for the public purpose of paying the
cost of building remodeling and improvement projects and in the amount of $2,500,000 for the
public purpoze of paying the cost of acquiring movable equipment, and there are insufficient
funds on hand to pay said costs;

WHEREAS, the District hereby finds and determines that the projects are within the
District's power to undertake and serve a "public purpose” as that term is defined in
Section 67.04(1)(b), Wisconsin Statutes; and

WHEREAS, technical college districts are authorized by the provisions of
Section 67.12(12), Wisconsin Statutes to borrow money and to issue general obligation
promissory notes for such public purposes.

NOW, THEREFORE,  BEIT:

RESOLVED, that the District shall issue general obligation promissory notes in an
amount not to exceed 51,500,000 for the public purpose of paying the cost of building
remodeling and improvement projects; and be it further

RESOLVED, that the District shall issue general obligation promissory notes in an
amount not to exceed 52,500,000 for the public purpose of paving the cost of acquiring movable
equipment; and be it further

RESOLVED, that

Section 1. Authorization and Sale of the Notes. For the purpose of paying the costs
specified above in the amounts authorized for those purposes (collectively, the "Project”™), there
shall be borrowed pursuant to Section 67.12{12), Wisconsin Statutes, the principal sum of not to
exceed FOUR MILLION DOLLARS ($4,000,000) from a purchaser to be determined by
subzequent resolution of the District Board (the "Purchaser™). To evidence such indebtedness,
the Chairperson and Secretary are herebv authorized, empowered and directed to make, execute,
issue and sell to the Purchaser for, on behalf of and in the name of the District, general obligation
promissory notes aggregating the principal amount of not to exceed FOUR MILLION
DOLLAES (54.000,000) (the "Notes"). There shall be levied on all the taxable property of the
District a direct, annual, irrepealable tax sufficient to pay the interest on the Notes as it becotmes
due, and also to pay and discharge the principal thereof within ten yvears of the date of issuance
of the Notes.

QB'E3017T35.1
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Section 2. Motice to Electors. Pursuant to Section 67.12(12)(e)5, Wisconsin Statutes, the
Secretary shall, within ten (100 days of adoption of this Resolution, cause public notice of the
adoption of this Resolution to be given to the electors of the District by publishing notices in the
official newspaper of the District. The notices to electors shall be in substantially the forms
attached hereto as Exhibits A and B (collectively, the "Wotices") and incorporated herein by this
reference.

Section 3. Sale of the Notes. The Notes shall be offered for public sale. At a subsequent
meeting, the District Board shall consider such bids as may have been received, take action on
the bids and specify the terms of and interest rates on the Notes.

Section 4. Official Statement. The Secretary shall cavse an Official Statement to be
prepared by Eobert W Baird & Co. Incorporated. The appropriate District officials shall
determine when the Official Statement is final for purposes of Securities and Exchange
Commiszion Fuole 15¢2-12 and shall certify said Statement, such certification to constitute full
authorization of such Official Statement under thiz Resolution.

Section 5. Conflicting Resolutions; Severability; Fffective Date. All prior resolutions,
rules or other actions of the District Board or any parts thereof in conflict with the provisions
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict. In the
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid,
such illegality or invalidity shall not affect any other provisions hereof. The foregoing shall take
effect immediately upon adoption and approval in the manner provided by law. If any of the
Notes may be subject to a petition for referendum, any action with respect to the sale of the
Notes shall be subject to the condition that no petition for referendum has been filed within thirty
(307 days of publication of the Notices provided for under Section 2 of this Resolution or, if a
petition is filed, that any required referendum approval is obtained.
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Section §. Expenditure of Funds and Declaration of Official Intent. The District shall
make expenditures as needed from its funds on hand to pav the cost of the Project until proceeds
of the Notes become available. The District hereby officially declares its intent under Treas.
Reg. Section 1.130-2 to reimburse said expenditures with proceeds of the Motes, the principal
amount of which is not expected to exceed $4,000,000.

Adopted, approved and recorded October 20, 2023,

Charles Bolstad
Chairperson
Aftest:
Kent Enright
Secretary
(SEAL)
- QE'E5017735.1
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EXHIBIT A

NOTICE TO THE ELECTORS
OF THE
SOUTHWEST WISCONSIN TECHNICATL COLLEGE DISTRICT
CEAWFORD, GEANT, IOWA LTAFAYETTE. RICHLAND, GREEN, DANE. SAUK AND
VEENON COUNTIES, WISCONSIN

WOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a
meeting duly called, noticed, held and conducted on October 20, 2023, adopted a resclution
pursuant to the provisions of Section 67.12(12), Wisconsin Statutes, to authorize a borrowing in
an amount not to exceed 51,500,000 by issuing general obligation promissory notes of the
District for the public purpose of paying the cost of building remodeling and improvement
projects.

A copy of said resolution is on file in the District office, located at 1800 Bronson
Boulevard, Fennimore, Wisconsin, and is available for public inspection upon request by
contacting Karen Campbell at the District by email at the following address:
kcampbell@swic edu or by phone at (608) 822-2768.

The District Board need not submit said resolution to the electors for approval unless
within 30 dayz after the publication of this Notice there is filed with the Secretary of the District
Board a petition meeting the standards set forth in Section 67.12(12)(e)5, Wisconsin Statutes,
requesting a referendum thereon at a special election. If no such petition is filed, then the
resolution shall be effective without a referendum.

Dated this 20th day of October, 2023.

BY THE ORDER OF THE
DISTRICT BOARD

Eent Enright
District Secretary

QBE'E3017735.1
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EXHIBIT B

NOTICE TO THE FELECTOES
OF THE
SOUTHWEST WISCONSIN TECHNICATL COLLEGE DISTEICT
CEAWFORD, GEANT, IOWA, LAFAYETTE, RICHLAND. GREEN. DANE. SAUE AND
VERNON COUNTIES, WISCONSIN

WOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a
meeting duly called, noticed, held and conducted on October 20, 2023, adopted a resolution
pursuant to the provisions of Section 67.12(12), Wisconsin Statutes, to authorize a borrowing in
an amount not to exceed 52,500,000 by 13suing general obligation promissory notes of the
District for the public purpose of paying the cost of acquiring movable equipment.

A copv of zaid resolution is on file in the District office, located at 1800 Bronson
Boulevard, Fennimore, Wisconsin, and 15 available for public inspection upon request by
contacting Karen Campbell at the District by email at the following address:
keampbell@swic.edu or by phone at (608) 822-2768.

The District Board need not submit said resolution to the electors for approval unless
within 30 days after the publication of this Notice there is filed with the Secretary of the District
Board a petition meeting the standards set forth in Section 67.12(12)(e)5, Wisconsin Statutes,
requesting a referendum thereon at a special election. If no such petition is filed, then the
resolution shall be effective without a referendum.

Dated this 20th day of October, 2023.

BY THE OFDER OF THE
DISTRICT BOAERD

Eent Enright
District Secretary

QB'E3017735.1
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E. Wisconsin Code of Ethics Resolution
A resolution indicating college employees to whom the Wisconsin Code of Ethics
for Public Officials and Employees applies is shown below. This is an annual

resolution that comes before the Board for approval.
Recommendation — Approve the Code of Ethics Resolution as presented.
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F. Approval of Board Monitoring Report - Student Access and Success

Included in the electronic Board material is the October 2023 Student Access and
Success Board Monitoring Report. Holly Clendenen, Chief Student Services
Officer, will present the report and offer insight on any questions that the Board
may have.
Recommendation — Approve the October 2023 Board Monitoring Report — Student
Access and Success.
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Board Monitoring Report October 20, 2023
Student Access and Success

e Sponsoring Council: College Council

s (College Health Indicators: Retention Rate, Graduation Rate, Enrollment Headcount, Equity in Student
Learning, Student Satisfaction

e Project Lead: Chris Bowers

s Team Members: Betsy Tollefson, Chantel Hampton, Josh Krohn, Demi Vetesnik, Janine Schmitz,
Margaret Gardner, and Karen Campbell

e A Universal Design (UD) resource page on the Hub was created and is regularly updated with new
content to assist faculty and staff with UD implementation in their areas. The resources are organized
in an easy-to-use format depending on the site visitor's needs. A small group of employees completed
the Universal Design certificate and entered mentor roles. Their responsibilities currently include
assisting with TAP plans and being available to employees seeking Universal Design ideas and
implementation assistance.

s All faculty and staff included a Universal Design goal in their TAPs for 2022-23 and were assigned a
coach they could seek guidance and assistance from. 52 UD plans were developed across campus.
Chris and Chantel are working with College Effectiveness to measure the impact of TAPs and to
identify which strategies made the most significant impact on student success. For the 2023-24
academic year, staff TAP plans include a Universal Design goal and faculty TAP plan goals around
increasing student learning and the core ability of working productively incorporate principles related
to universal design.

s The UD committee worked with a consultant to create a rubric for measuring Universal Design
implementation campus-wide, which will assist in measuring efforts and success of other future
identified goals. The three-tier rubric, critical components guide, and facilitator guide were finished in
September and implementation is underway. The three tiers of the rubric include the institutional
level, the program level both on the academic and operational side, and the classroom level. The
rubric was piloted at each level in September. The UD committee completed the institutional level,
both the facilities department and Physical Therapy Assistant program completed tier 2, and the
applied math instructors completed the classroom level tier. The UD project team used the results
from the rubric to begin planning an institutional level action plan for the 2023-24 academic year with
continued implementation of the rubric in various areas across campus being part of the action plan.

s Six faculty members, including four new academic leads, participated in the Landmark Summer
Institute regarding teaching neurodiverse learners and were approached about coming back next
year to present what we are doing on our campus to create a culture of Universal Design. Betsy
Tollefson, Stacey Place, Angie Moyer, Brian Waldner, Kris Schoville, and Christina Winch attended the
institute.

e Chris Bowers was invited to join a vision grant application with Landmark College that will gather a
team of UD experts to strategize ways in which to effectively test the efficacy of UD practices on
student, institutional, and system-wide outcomes. If the application is approved, this work will begin
in June 2024,

Page 3 of 17

Page 139 of 164



Board Monitoring Report October 20, 2023
Student Access and Success

2. Special Populations — Recruitment and Retention Efforts
a. Charge Forward Scholars —Holly Clendenen and Kris Wubben

Scholarship and wrap-around academic services support program for identified students with
the initial goal to increase retention and graduation of special population students. In 2022-
23, 20 new STEP Charge Forward Scholarships were designated for students with a disability
or students with English as a second language. 18 students enrolled in Fall 2022 as part of this
program. A picture of the Fall 2023 Charge Forward and Raising Chargers kick-off event
attendees is included in the Appendix.

i. 2019-20 Cohort — Economically Disadvantaged and Minority Students

1. 24 students started Fall 2019 (new students)
2. 79% graduation rate (19 graduates) and 92% retention rate (22 retained) as of
9/13/23
ii. 2020-2021 Cohort — Minority Students
1. 28 students enrolled Fall 2020 (new and continuing students)
2. 57% graduation rate (16 graduates) and 64% retention rate (21 retained) as of
9/13/23
iii. January 2021 Cohort — Special Population Students
1. 16 students enrolled Spring 2021 (new or re-entering students)
2. 31%retention rate (5 retained) and 31% graduation rate (5 graduated) as of
9/13/23
iv. 2022-23 Cohort — Students with a Disability or English as a Second Language
1. 18 students enrolled in Fall 2022 (new students) and 24 students in the cohort
over the year.
2. 67%retention rate for initial 18 students. Graduation rate not included because
only 1 year of attendance.

v. |n 2023-24, the next iteration of the Charge Forward Program evolved into the Raising
Chargers, a scholarship and wrap-around support program for single parents. Twenty
new and continuing students received Raising Charger Scholarships for 2023-24. They
will work with their advisor and financial aid department to create their Student Success
Plans in the fall semester. These students receive incremental scholarship awards plus a
stipend for the Charger Tech 360 fee and a stipend for books and dining on campus.

b. Enrollment Grant: Increase the number of students enrolled in English Language Learners (ELL)
courses — Kyle Bennett, Katie Glass, Akshay Sukhwal, Jordyn Poad, CoraBeth Schmitz, Nannette

Hubbard, and Brenda Schwarzmann
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Board Monitoring Report October 20, 2023
Student Access and Success

Resources from the WTCS Enrollment grant allowed the college to recruit students into our ELL
classes and expand our ELL services. Because of this effort, we increased the number of
students enrolled in our ELL courses from 57 in 2022 to 166 in 2023. The college began
delivering new classes in four locations and saw several students transition from ELL to the
nursing assistant program. We also were able to use grant funds to enhance our campus to
welcome our Spanish-speaking and multicultural students. The main entrance and the second
most trafficked hallway on campus, both installed wall-art in Spanish and English, along with a
touchscreen that tell the story of our student successes, both in English and Spanish. The end

results are powerful; college staff have received many compliments.

3. Project RISE — Raising and Innovating the Student Experience

Sponsoring Council: Operations Council
College Health Indicators: FTEs, Student Satisfaction, Employee Satisfaction
Project Leads: Heath Ahnen and Matthew Baute
Anthology Student: Danielle Seippel and CoraBeth Schmitz module owners, system analyst
position is vacant
Anthology Reach: Katie Glass module owner, Calvin Butteris system analyst

i. Apply: Katie Glass and Danielle Seippel

ii. Succeed: Holly Clendenen
Student module implementation continues working towards go-live. Succeed module will go-live
approximately two weeks after Student module go-live.
The Succeed module will replace current Student Academic Alert system and be a platform for
advisors, academic success coaches, disability services staff, faculty, and other designated staff to
be able to save notes and contacts with students to improve customer service and increase
communication between staff working with the same students.
The Succeed implementation team is working with Anthology to determine the best way to build
Student Success Plans in the system for efficient communication and tracking.
Financial Aid Automation will begin after go-live and is projected to take six months before fully
implemented.

4. Charger Tech 360

a.

Sponsoring Council: Academic Council — changing to Student Services Leadership Team in 23-24
College Health Indicators: Equity in Student Learning, Retention Rate, Student Satisfaction, FTEs
Project Leads: Heath Ahnen and Kim Maier

Team Members: Caleb White, Derek Dachelet, Jake Mootz, Kelly Kelly, Katie Glass, Holly
Clendenen, Sara Bahl and representatives from Vanguard

Current Active Laptops (as of 10/9/23) = 1,327

Devices Deployed in Summer and Fall 2023 = 722 laptops

Total Students Issued a Device (8/1/2020 to 10/6/23) = 2,899
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Board Monitoring Report October 20, 2023
Student Access and Success

Delinquent Devices (as of 10/6/23) = 118
There was a focus in 22-23 to increase the number of students with a laptop on the first day of
classes.
i. 98% of face-to-face students and 89% of online students had a device in Fall 2023 for an
overall device-in-hand percentage of 95%.
ii. 15 face-to-face students and 43 online students who are required to participate in CT360
do not have a device.
iii. 162 students opted-in to CT360in Fall 2023.
Program eligibility was reviewed in 2022-23 and more programs were included in the program for
2023-24 including short-term programs like nursing assistant and nail technology.
In June 2023, College Effectives Data Analyst Tyler Platz shared a Charger Tech 360 Evaluation
Report to evaluate the program’s impact on student success. Below are quotes from his report. A
copy of the June 2023 report is included in the Appendix.
i. Eligible students saw a 0.12 GPA point increase in their semester GPA and the odds that
eligible students completed 100% of their courses were 29% higher post program rollout.
ii. Students who are female were found to have benefitted more than students who are
male, students who are disabled benefitted more than students who are not disabled, and
students who are Asian, black, multiracial, or of unknown racial/ethnic background
benefitted more than students who are white. Only Native American students were found
to have experienced GPA declines after of the program was rolled out. Except for students
who are Native American, all student subgroups experienced positive effects from the

program.

5. High-Risk Case Management
The college received a WTCS Leadership Grant for High-Risk Case Management in 2022-23. Holly
Clendenen, Kris Wubben, and Amy Seeboth-Wilson worked together to plan for the new grant. One goal

was to add proactive outreach to at-risk students to connect them to the support services offered by

student success teams (academic success coaches, advisors, and disability services staff).

In Fall 2022, 63 students were in the highest risk category, 197 in the mid-risk level, and 275 in the
lowest-risk category. Special population categories and GPA determined risk. 1,343 contacts were
attempted to these students, and 191 services were delivered. Compared to the previous cohort,
retention of mid-risk level students increased (16.1% to 21.1%) with little to no change in the other
two risk categories.

Two tutors worked with instructors to offer in-class and group tutoring in four identified classes.
In Spring 2023, 4 students were in the highest risk category, 22 in the mid-risk level, and 21 in the
lowest-risk category. 440 contacts by staff led to 137 services delivered. Spring-to-fall retention is
not known yet.

Holly Clendenen, Kris Wubben, Chris Bowers, Amy Seeboth-Wilson, and the student success team
made additional adjustments and changes for high-risk case management in 2023-24, which were
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Board Monitoring Report October 20, 2023
Student Access and Success

Historically, one-to-one laptop programs have been used in K-12 settings. These programs were aimed at
reducing technology access gaps that exist among diverse student populations (Zheng et al, 2013). The effect
of these programs on student skills such as writing, technology use, and technological skills is found to be
generally positive (Penuel, 2006; Zheng et al, 2013), including in a rigorous evaluation of a one-to-one program
in a K-12 district in Colorado (Hull & Duch, 2019).

In the last 5 years, one-to-one technology programs have been implemented in higher education settings more
often. Large 4-year universities such as Ohio State University and the University of Michigan have invested in
one-to-one technology programs, as well as some smaller vocational schools (Hayhurst, 2018). The COVID-19
pandemic further accelerated the use of one-to-one programs as institutions created highly flexible remote
learning programming (Dunne, 2021).

While the effect of these programs on student learning is generally positive, recent literature cautions that
technology access does not necessarily create equitable outcomes. (Peterson & Scharber, 2017) found that
achievement gaps widened after the introduction of a one-to-one program, while multiple studies have found
one-to-one programs which fail when students and faculty lack adequate training (Hall, Lundin, & Sibbmark,
2021; Kennedy et al., 2016; Paredes-Labra, Tello, & Kachinovsky, 2017). These studies, as well as {Dunne, 2021)
advise that one-to-one programs should be paired with programming that addresses digital literacy gaps to
create positive, equitable outcomes for students.

For a complete list of literature used in this evaluation, refer to Appendix B: References.

Data & Methodology

Given Charger Tech 360’s implementation during the COVID-19 pandemic and given that students may not
opt-out of the program, this evaluation relied on data from other Wisconsin Technical College System (WTCS)
institutions to form a comparison group. The comparison group has similar student measures to ensure an
appropriate comparison. Similarity in pre-pandemic technology programs and pandemic response was verified
through a survey of WTCS institutions and review of publicly available COVID policies. Data from Fall 2017
through Spring 2022 was used and contained 246,445 observations of 108,176 unique students.

To isolate the effect of Charger Tech 360, a triple difference-in-differences (DID) model in a quasi-experimental
design framework was selected as the main model. This is the most statistically rigorous approach for
determining program effects over time and controls for student demographics, course enrollment
characteristics, and environmental effects such as students taking courses remotely due to the pandemic. To
analyze how the program has changed since its rollout, a triple DID model which allows the program effect to
vary over time was used. The effect of the program on student subgroups was estimated using quadruple DID
models.

To ensure the accuracy of the main model, two alternative models, a random effects model and a value-added
model, were estimated and yielded similar results. To ensure the validity of the comparison group, spillover

effects were analyzed in the main model. These robustness checks and tests supported the specification and
results of the main model.
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Board Monitoring Report October 20, 2023
Student Access and Success

For a complete description of the evaluation methodology and summary statistics of the data used, refer to
Appendix A: Technical Documentation.

Analysis Results

The main model found that the Charger Tech 360 program improved student semester GPA and course
completion rates. Eligible students saw a 0.12 GPA point increase in their semester GPA and the odds that
eligible students completed 100% of their courses were 29% higher post program rollout.

Between Fall 2020 and Spring 2022, the Charger Tech 360 program became increasingly successful in
improving GPA and course completion rates each semester. The positive effect on GPA was strongest in the
spring terms, increasing student GPA by 0.14 GPA points in Spring 2021 and 0.16 GPA points in Spring 2022.
The positive effect on course completion also increased over time, with the odds of a student completing 100%
of their courses being 29% higher in Fall 2020 and 55% higher in Spring 2022,

In analyzing the effect of Charger Tech 360 on student subgroups, students who are female were found to
have benefitted more than students who are male, students who are disabled benefitted more than students
who are not disabled, and students who are Asian, black, multiracial, or of unknown racial/ethnic background
benefitted more than students who are white. Only Native American students were found to have experienced
GPA declines after of the program was rolled out. Except for students who are Native American, all student
subgroups experienced positive effects from the program. The effectiveness of the program was not found to
significantly vary across other races/ethnicities or economically disadvantaged status.

For model fit statistics, results from statistical significance tests, and a more thorough discussion of evaluation
results, refer to Appendix A: Technical Documentation.

Conclusion & Recommendations

The evaluation found that the Charger Tech 360 program increased student course performance and course
completion rates, and further analysis found that the effectiveness of the program has increased over time.
Students who are female, students who are disabled, and students from a minority racial/ethnic background
benefitted more from the program than students who are white, male, or not disabled.

Given these evaluation findings, College Effectiveness suggests the following recommendations regarding the
Charger Tech 360 program:

Recommendation #1: Continue core Charger Tech 360 program elements.

The main results indicate that the Charger Tech 360 program has been widely successful in increasing student
performance and course completion. Understanding that these outcomes positively correlate to long-term
student outcomes such as retention and program completion, it is recommended that Southwest Tech
continues providing Charger Tech 360 as a one-to-one technology program with a strong emphasis on technical
support.

Recommendation #2: Broaden the list of Charger Tech 360 eligible programs.
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Board Monitoring Report October 20, 2023
Student Access and Success

Given the main finding that the Charger Tech 360 program has been positive for eligible students, it is
reasonable to assume that ineligible students may benefit from access to Charger Tech 360. It is recommended
that more students be given the option to opt into the program to distribute the positive impact campus-wide.

Recommendation #3: Provide greater materials to enhance digital literacy.

Based on the one-to-one technology program literature and the finding that students who are Native American
experienced GPA declines because of the program, there is concern that differences in digital literacy among
student subgroups may cause inequities in the Charger Tech 360 program. It is recommended that additional
digital literacy materials and training be made available for students to mitigate digital literacy equity gaps.
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Board Monitoring of College Effectiveness

A. Review of Purchasing Activity
Included below is A six-year Purchase Card Activity Summary report and a listing

of the FY2023 >$50,000 Vendors. Caleb White will be present at the Board
meeting to answer any questions that the Board may have.

Purchase Card Activity Summary

2017-2018] 2018-2019| 2019-2020] 2020-2021] 2021-2022] 2022-2023
July 316,607 | 169475| 254601| 131692 15,177] 64,102
August 213,001 | 237810 319,803 | 264783] 223734] 141,446
September 123426 | 172818| 186059 | 209426] 135296 141278
October 113644 | 142312 86,061 157,390 79219 122,831
November 116,801 | 148678 | 136674 84828| 120613 95952
December 272740 | 261246| 157592 | 106,300 84065 77,339
January 162,582 | 142566 | 121420 130,110 96,034 202,756
February 127798 | 148754 | 142644 91383] 102,044 108246
March 141797 | 133258| 67,491 95850 114275 96,806
April 132,454 | 110,320 46525| 108,49 78299 84516
May 163,057 | 136,466| 81218 76,478 105726] 91,569
June 92 643 08,439 | 129,963 56,963 75255 71,004
Totals 1,977,451] 1,902,141 1,730,052] 1,513,700 1,229,739] 1,297,845
|Rebates 42870 | 41438| 38105 34,111 26,944 27,510
[No. of Transactions 7217 6,904 6,040 5,498 3,805 4435
Average Number of
Transactions per
Month 601 575 579 458 325 370
| Average Transaction | 274 | 276 | 249 | 275 | 316 | 293 |
[Monthly Average 164788 | 158512 | 144171| 126142 | 102478 108154 |

Points of Interest:

*Currently 149 staff and district board members have purchase cards

*No material issues or problems have occurred with purchase card activity audits.
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B. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary follows:

Name Title Status and/or Additional Info|Effective Funding Source &/or
Date Estimated Wage
Range/Hired Salary
1|MNew Sustainable Energy Ashley Wojtalewicz 1/31/2023|B3: 530,365 - 580,083
MManagement A5 532077 -584234
Inztructor Ensrgy NS: 555,588 — 588,385
Coordinator Hired at 570,000
2|Replacement Commumecation Instructor |Sarah Gleizner 3/8/2023 | 15: 536,333 — 580 388
Hired at 563,000
53| Beplacement Disability Services Tracy Allen TAT2023|C4 551, 471-572 438
Specialist Hired at 568,000
4|Replacement IT Systems Analyst Postad T12023|C42: 524 88 - 534.83
(Student Services, Fin Aud, |Reposted 98
Student Accounts)
5|Replacement Accounting Instructor Julie Johtl 8772023\ B5: 551,221 - 581 444
A% 553,878 - 585,666
MS: 536,533 — 580 888
Hired at 563,000
6| Replacement Web Designer Ezsha Gongula 10/4/2023|C43 554,373- 576,406
Hired at 566,560
7|Replacement Nulticultural Succezz Karla Ezcobar 8/28/2023|C41: 548 908 - 568 472
Coach Hired at 563,000
§|Beplacement Student Engagement Erittany Sherman 8/1/2023|C41: 548 908 - 568 472
Coordinator Hired at 536,000
¢|Replacement Child Care Aide - Part-time | Abby Meier 8/28/2023| A12: 51956 -322.87
Hired at 512 36/hour
10|Beplacement Director of Development | Angels Herting 10/18/2023|D61: 564 382 - 503 645
and Major Gifts Hired at 579,000
11|Replacement Academic Success Coach  [JoLynn Moss 10v11/2023|B24: 522 - 2861/ hourly
Hired at 526/hour
12 |Replacement Advizor Beth Cummins 10v17/2023 | C42: §51,742 - §72, 438
Hired at 567477
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Information and Correspondence

A. Enrollment Reports

1. FY 2024 FTE Year-Over-Year Comparison Report

SOl.lth“TGSt€ 3lech October 09 2023: School Years 2021-22, 2022-23, and 2023-24 FTE Comparison
Here, Mow.

SY21-22 SY2223 S§Y23-24 20t0'22 23to'24 SY21-22 SY22.23 §8Y23-24 22to'24 23to'24

Program 10M1/21 1011022 10/09/23  Student Student 10M1/21 1010722 10/09/23 FTE FTE
Code Program Title Students Students Students Change Change FTE FTE FTE Change  Change
10-101-1 Accounting 54 50 38 (16) (12) 2273 19.77 15.93 (6.80) (3.83)
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 11 13 16 5 3 547 7.73 B.B3 287 1.10
10-006-5 Agribusiness Science & Technology - Agronomy 10 12 11 1 (1) 517 6.67 5.40 0.23 (1.27)
10-006-6 Agribusiness Science & Technology - Animal Science 30 34 29 (1) 5] 1323 18.00 1467 1.43 (3.33)

10-102-3 Business Management a0 a5 38 (2] 3 36.63 37.30 37.30 067 -
10-530-¥X Cancer Information Management 75 57 70 (5] 13 28.23 22.07 24 60 (3.63) 254
10-504-¥ Criminal Justice 40 33 40 - 7 20493 16.33 17.10 (3.83) 077

10-316-1 Culinary Arts 5 (5) - 3.43 (3.43) -
10-102-1 Data Analytics 1 5 7 6 2 050 233 307 257 073
10-510-6 Direct Entry Midwife 96 108 104 a2 [4) 3547 40.67 42 33 6.87 167
10-307-1 Early Childhood Education 43 48 54 11 B 1770 20.30 22.00 430 170
10-620-1 Electro-Mechanical Technology 26 22 23 (3] 1 12 .40 11.37 11.83 [0.57) 0.47
10-325-1 Golf Course Management 12 14 17 5 3 6.27 753 377 250 123
10-201-2 Graphic And Web Design 25 25 a7 12 12 1053 1183 17.30 677 537
710-530-1 Health Information Technology 48 38 36 (12) [2) 14 60 1267 11.77 (2.83) (0.90)
"10-520-3 Human Services Associate 29 33 24 (5) (9) 1463 15.70 12.03 (2.60) (3.67)
10-620-3 Instrumentation and Controls Technology 2 - [2) 1.13 - (1.13)
10-151-2 IT-Cybersecurity Specialist 13 13 13 B8.27 B8.27 B8.27
10-150-2 IT-Network Specialist 26 20 5 (21) {15) 11.20 10.03 2.47 (B.73) (7.57)
10-196-1 Leadership Development 10 12 11 1 (1) 3.87 5.10 3.60 (0.27) (1.50)
F10-513-1 Medical Laboratory Technician 18 12 10 (8] (2] 7.07 493 4.60 (2.47) (0.33)
10-196-6 Nenprofit Leadership 3 g ] 5 (1) 1.47 3.97 3.50 2.03 (D.47)
"10-543-1 Nursing-Associate Degree 201 193 187 (14) (6] §2.00 61.50 60.23 (1.77) (1.27)
10-524-1 Physical Therapist Assistant 18 15 15 (3) - 5.93 6.10 5.40 {1.53) (D.70)
10-182-1 Supply Chain Management 30 26 25 (5) (1) 10.03 10.53 10.57 053 0.03
10-512-1 Surgical Technology 2 15 15 7 4.07 6.97 6.97 290
10-481-3 Sustainable Energy Management 3 3 3 1.40 1.40 1.40
10-499-5 Technical Studies-Journeyworker 1 2 1 - (1) 0.20 0.20 0.10 (0.10) (0.10)
Total Associate Degree 902 876 887 (15) 11 351.20 357.93 358.04 6.84 0.10
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Southwest€ 3 Tech October 09 2023: School Years 2021-22, 2022-23, and 2023-24 FTE Comparison
M.

SY21-22 SY22.23 5Y23-24 20t0'22 23t0'24 S§Y21-22 S§Y22.23 SY23-24 22t0'24 2310’24

Program 101121 10M10/22 100923  Student Student 10M1/21 10M10/22 10109123 313 213
Code Program Title Students Students Students Change Change FTE FTE FTE Change  Change

31-101-1 Accounting Assistant g 8 7 (2) (1) 350 2.40 2377 (0.73) 0.37
30-531-6 EMT-IV (Advanced EMT) 12 (12) - 173 {173 -

31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 2 1 2 0.10 053 0.83 053
32-070-1 Agricultural Power & Equipment Technician 36 29 36 - 7 18.33 1480 17.63 [0.70) 273
31-405-1 Auto Collision Repair & Refinish Technician ] 9 6 (3] (3] 5.10 4.67 3.40 [1.70) (1.27)
32-404-2 Automative Technician 15 20 29 10 9 8.37 9.43 12.47 410 3.04
31-408-1 Bricklaying & Masonry 1 1 - - 0.03 0.57 0.07 0.03 (0.50)
30-443-1 Building Maintenance & Construction 1 1 - - 0.07 0.07 0.07 - -

31-475-1 Building Trades-Carpentry 9 5 16 7 11 470 243 737 3.07 533
31-307-1 Child Care Services 3 5 3 - (2} 130 1.80 1.40 0.10 (0.40)
31-444-1 CNC Machine Operator/Programmer 6 4 (6] (&) 2.40 1.80 [2.40) (1.80)
31-502-1 Cosmetology 25 35 44 19 9 1193 17.00 21.50 .57 450
30-504-2 Criminal Justice-Law Enforcement 720 Academy 7 10 (7) [10) 513 8.00 (5.13) (8.00)
31-091-5 Dairy and Livestock Technician 1 1 1 020 0.20 020
30-508-2 Dental Assistant 18 18 13 (5) (5) 887 930 6.83 (2.03) (2.47)
30-812-1 |Driver and Safety Education Certification 7 12 i6 9 4 1.00 250 3.20 2.20 070
31-413-2 Electrical Power Distribution 44 45 45 1 2 2007 20493 21.47 1.40 053
50-413-2 Electricity {Construction) Apprentice 24 23 27 3 4 1.60 153 1.80 020 0.27
30-531-3 Emergency Medical Technician 29 39 33 4 (8] 457 5.53 3.37 [1.20) (2.17)
32-080-4 Farm Operations & Management - Ag Mechanics 11 5] 1 [10) (5] 5.53 2.63 0.53 [5.00) (2.10)
32-080-3 Farm Operations & Management - Dairy 2 7 2 (8] (5] 410 3.87 1.13 (2.97) (2.73)
31-080-3 Farm Operations & Management - Dairy Technician 2 3 1 (1) (2} 1.07 1.10 0.67 [0.40) (0.43)
31-080-2 Farm Operations & Management - Farm Ag Maintenance 2 3 3 1 - 0.20 0.93 0.30 0.10 (0.63)
32-080-56 Farm Operations & Management - Livestock 3 5 3 - (2} 153 2.60 1.63 0.10 (0.97)
31-080-7 Farm Operations & Management - Livestock Tech 1 1 (1) (1) 0.37 0.53 [0.37) (0.53)
50-413-1 Industrial Electrician Apprentice 6 11 g 3 (2} 0.40 1.20 0.73 0.33 (0.47)
31-620-1 Industrial Mechanic 2 1 4 2 3 1.03 0.57 2.27 1.23 170
31-154-6 IT-Computer Support Technician 1 3 5 (1) 2 157 1.33 2.00 0.43 0.67
31-513-1 Laboratory Science Technician =] & 2 (7) (4) 217 0.60 033 (1.83) (0.27)
31-500-1 Medical Assistant 32 23 19 (13) (4) 1453 11.90 773 (6.80) (4.17)
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Program
Code

31-530-2

Southwest €™

plech

Here,

Program Title

Medical Coding Specialist

30-504-4 Nail Technician

30-543-1
50-427-5
31-182-1
31-4432-1

20-800-1
20-800-2

Mursing Assistant
Plumbing Apprentice
Supply Chain Assistant
Welding

October 09 2023: School Years 2021-22, 2022-23, and 2023-24 FTE Comparison

SY21-22 SY2223 S8SY23-24 20to'22 23to'24 SY21-22 SY22.23 SY23-24 2210’24 231024
1011121 101022 10/09/23  Student Student 1011/21  1010/22  10/09/23 FTE FTE
Students Students Students Change Change FTE FTE FTE Change  Change

85 56 50 (35) (6] 31.40 17.77 17.37  (14.03)
0.67
1.33
0.40

0.40

Total Technical Diploma

(20.33)

Liberal Arts - Associate of Arts
Liberal Arts - Associate of Science
Undeclared Majors

0.03
3.90
27.70

Total Liberal Arts & Undeclared Majors

31.63

Total

18.14

Percent of Change

Vocational Adult (Aid Codes 42-47)
Community Services (Aid Code 60)
Basic Skills (Aid Codes 73,74,75,76)
Basic Skills (Aid Codes 77 & 78)

Grand Total

Total Percent of Change

2.92%

(1.03)

1.80
0.23

19.14

2.83%

Budgeted/Goal FTEs 1,250 1,250 1,300
2% of Budgeted,/Goal FTEs Achieved to date 54.1% 55.2% 53.5%
Final Actual FTEs Achieved 1,253 1,304
% of Final Actual FTEs Achieved to date 54.0% 53.0%
23/24 Projected Ending FTEs using historical trend 1,288 1,313
Will budget be met NO YES
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2. Program Application Comparison 2023 /24 vs. 2024 /25

Program Application Comparison 2023/24 vs. 2024/25
10/19/22 10/05/23
PROGRAM CAP IP |ACCEPT| TOTAL IPF  |ACCEPT| TOTAL YOr

Accounting o 4 10 o 10 B
Accounting Assistant 1 o 1 2 1 3 2
Agribusiness Science & Technology - Aghus Mgmt 11 11 g 8 -3
Agribusiness Science & Technology - Agronomy & B 3 3 -3
Agribusiness Science & Technology - Agronomy Tech 2 o 0 -2
Agribusiness Science & Technology - Animal Science 10 10 g g -1
Agricultural Power & Equipment Technician 22 13 13 17 17 4
Auto Collision Repair & Refinish Technician 22 10 10 4 4 -6
Automotive Technician 22 9 9 15 15 =
Building Performance Technician 1 1] 1
Building Trades-Carpentry 5 5 4 4 -1
Business Management 19 3 22 9 1 10 -12
Cancer Information Management 7 10 17 9 4 13 -4
Cancer Information Management (ATC) 2 o 2 2
Child Care Services 4 1 o -3
CNC Machine Operator/Programmer 1] 1] 0

Cosmetology 24 16 16 30 30 14
Criminal Justice Studies 7 1 0 -5
Criminial Justice-Law Enforcement 2 7 2 g 3 3 -3
Data Analytics 2 1] 1] o -2
Dental Assistant 3 1 4 1 1 -2
Early Childhood Education 12 5 17 10 b 18 1
Electrical Power Distribution a4 62 62 43 a3 -19
Electro-Mechanical Technology 24 11 11 4 4 -7
Golf Course Management 3 3 4 4 1
Graphic and Web Design 25 10 10 a8 8 -2
Health Information Technology 4 5 g 4 2 G -3
Human Services Associate 10 10 3 3 -7
Industrial Mechanic 1 1

Instrumentation and Controls Technology 1] 1] 0

IT-Computer Suppart Technician -5
IT-Cybersecurity Specialist 10 10 10
IT-Network Specialist 1 1 -1
IT-Metwork Systems Specialist 2 2 2
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10/19/22 10/05/23
PROGRAM CAP IP |ACCEPT| TOTAL IP  |ACCEPT| TOTAL YOy

Laboratory Science Technician 0 1] 1] 1] 1]
Leadership Development 1 1] 1 1] 1] -1
Liberal Arts - Associate of Arts 7 1] 7 -7
Liberal Arts - Associate of Arts (SWTC) 5 1 G G
Liberal Arts - Associate of Science 6 1] 6 -6
Liberal Arts - Associate of Science (SWTC) 4 1 5
Medical Assistant 32 6 6 16 16 10
Medical Coding Specialist 4 7 11 5 10 15
Medical Laboratory Technician 16 1 & 1 1] 1 -5
Mail Technician 3 3 2 2 -1
MNursing-Associate Degree 54 65 15 30 39 12 51 -29
MNursing-Associate Degree-Part-time 28 1 1 1 1
Pharmacy Tech (shared) 1] 1] 1] 1]
Physical Therapist Assistant 18 g 0 g 3 1] 3 -6
Supply Chain Assistant 0 1] 1] 1] 1]
Supply Chain Management 2 1] 2 1 1] 1 -1
Surgical Technology 15 10 0 10 & 3 g -1
Technical Studies-lourneyworker 2 0 2 1] 1] -2
Undecided 14 0 14 1z o 1z -2
Welding 40 17 17 13 13 -4

TOTAL 195 262| 457 131 244| 375 -82
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10/19/22 10/05/23

PROGRAM CAP IP JACCEPT| TOTAL IP JACCEPT| TOTAL YOy

Accounting 1 1 2 2 1
Accounting Assistant 1 1 1 1 1]
Agribusiness Science & Technology - Agbus 1 1 1 1 0
Agribusiness Science & Technology - Agronomy 1) 0 2 2 2
Agribusiness Science & Technology - Animal 1 1 1 1 0
Business Management 2 2 2 2 1]
Cancer Information Management B B 4 4 -4
Criminal Justice-Law Enforcement 2 1) 0 2 2 2
Data Analytics ) 0 1 1 1
Direct Entry Midwife 32 81 B&| 167 118 BO| 198 31
Early Childhood Education 4 4 ] & 2
Electro-mechanical Technology 4 4 1 1 -3
Golf Course Management 1 1 ] 0 -1
Graphic and Web Design 3 3 1 1 -2
Health Information Technology 3 3 2 2 -1
Human Services Assaciate & & 0 0 -6
Industrial Mechanic 1 1 1 1 1]
IT-Computer Support Technician 2 2 -2
IT-Cybersecurity Specialist 2 2 2
IT-Network Systems Technician 1 1 1
Leadership Development ] 0 ] 0 1]
Liberal Arts - Associate of Arts 1 1 1 1 H
Liberal Arts - Associate of Science 0 0 0 0 H
Medical Assistant ] 0 2 2 2
Medical Coding Specialist 5 5 10 10 5
Medical Laboratory Technician 1] 0 1] 0 1]
Mail Technician 0 0 0 0 H
Monprofit Leadership ] 0 ] 0 1]
Mursing-Associate Degree & & 11 11 5
Mursing-Associate Degree-Part-time 3 3 15 15 12
Physical Therapist Assistant 1] 0 1] 0 1]
Production Planner Certificate ] 0 1 1 1
Supply Chain Management 1 1 2 ] 0 -2
Welding o 0 1 1 1
TOTAL 82| 140 222 118| 151 269 47
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B. Chairperson’s Report

1. Board Member Question: What does it mean to you to be a SWTC Board
Trustee?

2. ACCT Leadership Congress Update

C. College President’s Report
1. Project RISE ERP Update
2. Adult Education Update
3. Aspen: Unlocking Opportunities Update
4. Guided Pathways Presentation Update

5. College Happenings

D. Other Informational Items

Establish Board Agenda Items for Next Meeting

A. Agenda

1. Fund & Account Transfers (2022-23 Budget Modifications)
2. 2024-25 Budget Process
3. Review of Alternative FTE Reporting Options

B. Time & Place
Thursday, November 16, 2023. At 7:00 p.m. at Southwest Tech Campus

Adjournment
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