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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, November 16, 2023

7:00 p.m. — Regular District Board Meeting
(Working dinner will be served.)

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Room 430

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The November 16, 2023, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus, CESA 3, and at the Fennimore City Office in an attempt to make the
general public aware of the time, place, and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

C. Student Senate Update
Student Senate Representatives will be in attendance and will provide an update on
activities and initiatives.

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. October 20, 2023, Board Retreat/Meeting Minutes
The electronic Board packet includes the Minutes of the October 20, 2023, regular
Board retreat and meeting.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control


http://www.swtc.edu/about/board/meetings
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Each report is available electronically with all other Board material. Caleb White,
Vice President for Administrative Services, will be available for any questions at the
meeting.

D. Contract Revenue
There were 36 contracts totaling $176,116.30 in October 2023 being presented for
Board approval. The Contract Revenue Report is included with the electronic Board
material.

E. Personnel Items
The Personnel Report includes one promotion/transfer and one retirement. The
report is included with the Board material.

Recommendation — Approve the November 16, 2023, Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION

A. Resolution Awarding the Sale of $4,000,000 General Obligation Promissory
Notes, Series 2023A

Bids received on November 16, 2023, will be available at the meeting for the sale of

$4,000,000 in General Obligation Promissory Notes, Series 2023A. Jordan Masnica,

Vice President of Public Finance of Robert W. Baird & Co., will present the bids. Caleb

White will be available at the meeting for questions. The draft resolution is available

electronically with all other material. The Moody'’s Investors Service assignment of the

College’s Aa2 rating for sale of the $4,000,000 in General Obligation Promissory Notes,

Series 2023A is included in the electronic Board packet.

Recommendation — Approve the Resolution Awarding the Sale of $4,000,000 General

Obligation Promissory Notes, Series 2023A.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. 2024-25 Budget Process
Caleb White will present the 2024-25 budget process. An outline of the process is
available electronically with all other Board material.

B. Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2024 Comparison FTE Report
2. Program Application Comparison 2023/24 vs. 2024/25
Caleb White will be available for any questions on the reports. The two reports are
included in the electronic Board packet.
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B. Chairperson’s Report
1. Board Member Reflection: What it means to be a SWTC Board Member
2. Board Playbook Update & Feedback

3. ACCT National Legislative Summit — February 4-7, 2024 (early bird deadline
12/13/23)

C. College President’s Report
1. WTCS Board Meeting Update
2. Fall Graduation Ceremonies — Friday, December 15, 2023
3. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A.Agenda
1. Fund & Account Transfers (2022-23 Budget Modifications)
2. Financial Audit Update

B.Date, Time and Place
1. Thursday, December 21, 2023, 7:00 p.m., Virtual via Zoom

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}.

2. Discussing a situation related to Wis. Statutes 19.85(1)(f) {Considering
financial, medical, social, or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems, or the
investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations}.

B. Approval of Closed Session Minutes from October 20, 2023

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT



https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)
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Open Meeting

The following statement will be read: “The November 16, 2023, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press and posted on the College’s website at www.swtc.edu/about/board/meetings.
Notice is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to
make the general public aware of the time, place, and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

C. Student Senate Update

Student Senate Representatives will be in attendance and will provide an update on
activities and initiatives.

Consent Agenda
A. Approval of Agenda

BoARD MEETING NOTICE/AGENDA
Thursday, November 16, 2023

7:00 p.m. — Regular District Board Meeting
(Working dinner will be served.)

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Room 430

AGENDA

OPEN MEETING
The following statement will be read: “The November 16, 2023, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and
posted on campus, CESA 3, and at the Fennimore City Office in an attempt to make the
general public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input
C. Student Senate Update



http://www.swtc.edu/about/board/meetings
http://www.swtc.edu/about/board/meetings
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CONSENT AGENDA
A. Approval of Agenda
B. October 20, 2023, Regular Board Retreat/Meeting Minutes
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Awarding the Sale of $4,000,000 General Obligation Promissory Notes,
Series 2023A

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. 2024-25 Budget Process
B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2024 Comparison FTE Report
2. Program Application Comparison 2023/24 vs. 2024/25
B. Chairperson’s Report
1. Board Member Reflection: What it means to be a SWTC Board Member
2. Board Playbook Update & Feedback
3. ACCT National Legislative Summit — February 4-7, 2024 (early bird deadline 12/13/23)
C. College President’s Report
1. WTCS Board Meeting Update
2. Fall Graduation Ceremonies — Friday, December 15, 2023
3. College Happenings
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
1. Fund & Account Transfers (2022-23 Budget Modifications)
2. Financial Audit Update

B. Date, Time, and Place
1. Thursday, December 21, 2023, 7:00 p.m., Virtual via Zoom
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ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}.

2. Discussing a situation related to Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social, or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems, or the investigation of
charges against specific persons except where par. (b) applies which, if
discussed in public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data, or involved in such
problems or investigations}.

B. Approval of Closed Session Minutes from October 20, 2023

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632 or e-
mail disabilityservices@swtc.edu.}

B. October 20, 2023, Board Retreat/Meeting Minutes

MINUTES OF THE RETREAT AND REGULAR MEETING !‘! SouthweStWiSCOIlSiIl
OF THE BOARD OF DIRECTORS OF SOUTHWEST i_iiTEC HNICAL COLLEGE

WISCONSIN TECHNICAL COLLEGE
OCTOBER 20, 2023

The Board of Southwest Wisconsin Technical College met in open session of a regular
retreat and meeting commencing at 1:20 p.m. on October 20, 2023, in Conference Room
430 on the District Campus located at 1800 Bronson Boulevard in the City of Fennimore,
Grant County, Wisconsin. The following members were present:

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback (left at 5:30 p.m.),
Jeanne Jordie, Chris Prange, Donald Tuescher, Steve Williamson, Jane
Wonderling. Absent: N/A

Others present for all, or a portion, of the meeting included:

Southwest Tech Foundation Board Members: Helen Mar Adams, Theresa Braudt, Tony
Isabell, Kris Schoville, Natalie Tollefson, Deb Wehrle


https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)
mailto:disabilityservices@swtc.edu
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Southwest Tech Real Estate Foundation Members: Brad Biddick, Daniel Glass, Ryan
Rands, Sheila Ruchti

Southwest Tech President Jason Wood and College Staff: Josh Bedward, Stephanie
Brown, Holly Clendenen, Dennis Cooley, Katie Garrity, Katie Glass, Chantel Hampton,
Angela Herting, Cynde Larsen, Kim Maier, Lori Needham, Gabby Snider, Krista Weber,
Caleb White, Kris Wubben

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

DISTRICT BOARD RETREAT/MEETING NOTICE AND AGENDA

Friday, October 20, 2023

Southwest Tech Campus, Room 430, 1800 Bronson Blvd., Fennimore, Wl 53809
and remote Zoom:
https://swtc.zoom.us/j/91410497880?pwd=ZVRgTkFWOVhKWIJIMWpFY3F3WTd5UT09

Meeting ID: 914 1049 7880
Passcode: 994259

11:00 a.m. Upland Hills Room Dedication (Health Science Building, Room 3604)
11:30 a.m. Welcoming Social (Lenz Center)
12:00 p.m. Foundation Donor Appreciation Luncheon & Program (Lenz Center)
1:00 p.m. — 1:30 p.m. Joint Meeting — Open Session: District, SWTC Foundation & SWTC Real
Estate Foundation Boards (Room 430)
1:30 p.m. — 2:30 p.m. Joint Meeting — Closed Session: District, SWTC Foundation & SWTC
Real Estate Foundation Boards (Room 430)
2:45 p.m. —4:15 p.m. District Board Retreat (Room 430)
4:30 p.m. = 5:00 p.m. District Board Meeting - Closed Session (Room 430)
5:00 p.m. - 5:30 p.m. District Board Dinner
5:30 p.m. District Board Regular Meeting (Room 430)
AMENDED AGENDA
1:00-1:30 p.m.

Joint Meeting — Open Session: District, SWTC Foundation & SWTC Real Estate Foundation Boards
Room 430

OPEN MEETING

The following statement will be read: “The October 20, 2023, retreat and regular meeting of the
Southwest Wisconsin Technical College District Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to the
press, posted on the College’s website at www.swtc.edu/about/board/meetings, posted on
campus, CESA 3, and at the Fennimore City Office in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Welcome and Introduction — Jason Wood, SWTC President (5 minutes)

C. Fundraising Planning and Board Feedback — Dennis Cooley, Executive Director of
Advancement, and Krista Weber, Chief Human Resources Officer (25 minutes)



https://swtc.zoom.us/j/91410497880?pwd=ZVRqTkFwOVhKWlJJMWpFY3F3WTd5UT09
http://www.swtc.edu/about/board/meetings
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1:30-2:30 p.m.
Closed Session — District, SWTC Foundation & SWTC Real Estate Foundation Boards

Room 430

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of
1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed
session.}

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

2:45—-4:15 p.m.
District Board Retreat
Room 430

DISTRICT BOARD RETREAT

Board Governance Policy — Review of Section 4: Board Ends (15 minutes)
Agriculture Programs Update (15 minutes)

Child Care Center Update (15 minutes)

Campus Safety Update (15 minutes)

Ad Hoc: Executive Board Leadership Committee: Review Future State (15 minutes)

moowp

4:30 - 5:00 p.m.
Closed Session — District Board
Room 430

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

2. Discussing law enforcement service contract per Wis. Statutes 19.85(1)(e) {Deliberating
or negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

3. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment,
promotion, compensation, or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility.}

4. Discussing the President’s Evaluation and Contract per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or exercises
responsibility.}

B. Approval of Closed Session Minutes from September 21, 2023.
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RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

5:00-5:30 p.m.

District Board Dinner

Room 430

5:30 p.m.

Regular Meeting — District Board
Room 430

OPEN MEETING
A. Reports/Forums/Public Input
B. Student Senate Update

CONSENT AGENDA

A. Approval of Agenda

B. Minutes of the Regular Meeting of September 21, 2023

C. Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’'s Cash Balance

3. Budget Control

Contract Revenue

Personnel ltems

American Association of Community Colleges Membership

THER ITEMS REQUIRING BOARD ACTION

Approval of College Health Indicators

Award RFP for Advertising, Marketing, & Digital Services

Resolution for Providing Tax Levy for the Year 2023

Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General Obligation
Promissory Notes, Series 2023A; and Setting the Sale

Wisconsin Code of Ethics Resolution

Approval of Board Monitoring Report — Student Access and Success

DOW®Q MmO

nm

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Review of Purchasing Activity
B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enroliment Report
1. FY 2024 FTE Comparison Report
2. Program Application Comparison 2023/24 vs. 2024/25
B. Chairperson’s Report
1. Board Member Question: What does it mean to you to be a SWTC Board Trustee?
2. ACCT Leadership Congress Update
C. College President’s Report
1. Project RISE ERP Update
2. Adult Education Update
3. Aspen: Unlocking Opportunities Update
4. Guided Pathways Presentation Update
5. College Happenings
D. Other Informational Items
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Fund & Account Transfers (2022-23 Budget Modifications)
2. 2024-25 Budget Process
3. Review of Alternative FTE Reporting
B. Time and Place
1. Thursday, November 16, 2023, at 7:00 p.m. at Southwest Tech Campus

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632 or e-mail
disabilityservices@switc.edu.}

Southwest Tech President, Jason Wood, welcomed the Foundation Board and Real
Estate Foundation Board for joining a portion of the District Board’s meeting. The
College’s Health Indicators (CHI's) were presented and a broad overview of the
College’s 2023-26 Fundraising Priorities was shared: 1) Financial support for needs
identified in the student success plans; 2) Resources for academic programming
(increase enrolliments in high-wage programs, innovate low/medium wage programs,
and start new high-wage programs); and 3) Additional funds to help Special Populations
achieve higher rates of access, completion, and post-graduate success.

Dennis Cooley, Executive Director of Advancement, reviewed plans for future
fundraising. The three Boards collaborated and offered input on existing programming
and the employment needs within the district.

Mr. Tuescher moved, seconded by Mr. Enright, to adjourn to the meeting’s first closed
session to discuss property acquisition per Wis. Statutes 19.85(1)(e). Upon roll call vote,
the following members voted affirmatively: Mr. Blume, Mr. Bolstad, Mr. Enright, Ms.
Fillback, Ms. Jordie, Mr. Prange, Mr. Tuescher, Mr. Williamson, and Ms. Wonderling.
The motion carried, and the meeting adjourned to a closed session at 1:54 p.m. Without
any action taken, the Board reconvened to an open session at 2:51 p.m.

Chantel Hampton, Director of Special Populations, and Katie Glass, Executive Director
of Marketing, led an interactive activity between Board members and SWTC Staff
involving the Board Governance Policy section 4: Board Ends. The College’s vision,
mission, purposes, values, and strategic directions were reviewed.

An update of the College’s agriculture programs was led by Kim Maier, Executive Dean,
and Christina Winch, Academic Lead/Agriculture Instructor. Highlights included a brief
description of the programs, enrollments, curriculum, recruitment, and instructors.

Dr. Wood and Caleb White, Vice President for Administrative Services, presented an
update on the SWTC Childcare Center. Discussion included legislative topics; the
Center’s high-quality care and present state; and future opportunities for consideration.

A campus safety update was given by Holly Clendenen, Chief Student Services Officer.
This included a briefing of the student officer program; the City of Fennimore liaison


mailto:disabilityservices@swtc.edu
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officer program; recent campus safety training and initiatives; and campus crime
statistics.

Board Chairperson, Chuck Bolstad, led a discussion regarding the Ad Hoc committee:
Executive Board Leadership which included a review of the committee's purpose. Mr.

Bolstad, Mr. Prange, and Mr. Enright will make up the membership for the 2023-2024

year, per the charter guidelines. After conversation, the Board determined to place the
committee in abeyance at this time.

Mr. Blume moved, seconded by Mr. Prange, to adjourn to the meeting’s second closed
session to discuss property acquisition per Wis. Statutes 19.85(1)(e); a law enforcement
service contract per Wis. Statutes 19.85(1)(e); personnel issues per Wis. Stats.
19.85(1)(c); and the President’s evaluation per Wis. Stats. 19.85(1)(c). Upon roll call
vote, the following members voted affirmatively: Mr. Blume, Mr. Bolstad, Mr. Enright,
Ms. Fillback, Ms. Jordie, Mr. Prange, Mr. Tuescher, Mr. Williamson, and Ms.
Wonderling. The motion unanimously carried, and the meeting adjourned to a closed
session at 4:36 p.m. Without action taken during the closed session, the Board
reconvened for an open session at 5:28 p.m. A working dinner was served as the
meeting continued.

After a review of the Consent Agenda, including the October 20, 2023, agenda,;
September 21, 2023, Board meeting minutes; financial reports; eight contracts totaling
$5035.11 in September 2023; employment recommendations for Eesha Gongula, Web
Designer; Angela Herting, Director of Developmental and Major Gifts; and JoLynn
Moss, Academic Success Coach; the promotion/transfer of Beth Cummins, Advisor; and
the 2024 membership renewal to the American Association of Community Colleges
(AACC), Mr. Prange moved, seconded by Ms. Wonderling, to approve the Consent
Agenda, as presented. The motion was unanimously adopted.

Mr. White summarized the importance of reviewing the College’s Health Indicators
(CHI's) as it maintains the College’s relevancy, promotes accountability, and establishes
a proactive approach to influencing performance. He reminded the Board that the
revision to College Health Indicators (CHI's) was discussed at the July 10, 2023, annual
meeting and that these indicators were foundational when updating Governance Policy
4.5: College Strategic Directions, which was approved by the Board at the September
21, 2023, meeting. The revised College Health Indicators brought forth for official Board
approval on 10/20/2023 are CHI.1: Promoting Equity in Student Learning; CHI.2:
Course Completion Rate; CHI.3. Year-to-Year Graduate Wage Growth; and CHI.4: 5-
Year Graduate Wage Growth. Mr. Tuescher moved, seconded by Mr. Enright, to
approve the College Health Indicators (CHI’s), as presented. The motion was
unanimously adopted.

A public bid opening of the request for proposals (RFP) for College Advertising,
Marketing, and Digital Services (RFP #2024-07) was held on October 2, 2023. Mr.
White informed the Board that nineteen proposals were received, three of which were
disqualified for not meeting the due date. The remaining sixteen proposals were
evaluated and scored according to pre-established criteria. Mr. Tuescher moved,
seconded by Mr. Blume, to award the RFP for Advertising, Marketing, & Digital Services
to the following sixteen vendors that submitted a valid RFP response for a three-year
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term with the understanding that there will be no guarantee of work for any of the
awarded vendors. The vendors are Lamar Advertising, Dubuque, IA; Knupp & Watson &
Wallman, Madison, WI; FlightPath Agency, Davidson, NC; Vend Advertising, LaCrosse,
WI; WMSN, Waunakee, WI; 6AM Marketing, Inc., Madison, WI; Clouds North Films,
Madison, WI; Symmetri Marketing Group LLC, Chicago, IL; ThynkFuel Operations, LLC,
Augustine, FL; Grant, lowa, Lafayette Shopping News, Platteville, WI; Morris
Newspapers of WI, Lancaster, WI; Telegraph Herald, Dubuque, I1A; KCTN/KADR Radio
Station, Elkader, IA; QueenB Radio, Platteville, WI; Robinson Corporation —
WQPC/WPRE/WVRQ/WKPO, Prairie du Chien, WI; and DodgePoint Broadcasting
Company, Dodgeville, WI. The motion was unanimously adopted.

The resolution authorizing Southwest Wisconsin Technical College to levy taxes for
2023 in the amount of $5,163,712 for operational expenses and $6,600,000 for debt
retirement for a total tax levy of $11,763,712 was presented for approval. Mr. White
provided a summary of the factors that impact the tax levy noting that the valuation in
the district increased again this year. Mr. Williamson moved to approve as presented,
seconded by Mr. Bolstad, the Resolution Providing for Tax Levy for the Year 2023.
Upon a roll call vote, all present members voted affirmatively: Ms. Wonderling, Mr.
Williamson, Mr. Tuescher, Mr. Prange, Ms. Jordie, Mr. Enright, Mr. Blume, and Mr.
Bolstad. The motion to approve the Resolution Providing for Tax Levy for the Year
2023, as presented, was carried.

Mr. White presented a resolution to authorize the borrowing of up to $4,000,000 for the
public purpose of paying the cost of building remodeling and improvement projects and
for the public purpose of paying the cost of acquiring movable equipment. Mr. White
also noted the sale will be in November 2023. Mr. Tuescher moved to approve,
seconded by Ms. Jordie, the Resolution Authorizing the Issuance of Not to Exceed
$4,000,000 General Obligation Promissory Notes, Series 2023A; and Setting the Sale.
Upon a roll call vote, all present members voted affirmatively: Ms. Wonderling, Mr.
Williamson, Mr. Tuescher, Mr. Prange, Ms. Jordie, Mr. Enright, Mr. Blume, and Mr.
Bolstad. The motion to approve the Resolution Authorizing the Issuance of Not to
Exceed $4,000,000 General Obligation Promissory Notes, Series 2023A was adopted.

A resolution indicating college employees to whom the Wisconsin Code of Ethics for
Public Officials and Employees applies was presented by Dr. Wood. Included in the
resolution are Jason S. Wood, College President; Holly Clendenen, Chief Student
Services Officer; Katie Glass, Executive Director of Marketing; Cynde Larsen, Chief
Academic Officer; Krista Weber, Chief Human Resources Officer; and Caleb White,
Vice President for Administrative Services. Mr. Enright moved, seconded by Mr.
Williamson, to approve the Code of Ethics Resolution as presented. The motion
unanimously carried.

A review of the Board Monitoring Report - Student Access and Success was presented
by Ms. Clendenen. The report noted that all five initiatives from last year are continuing
into 2023-24: 1) Universal Design; 2) Special Population Recruitment and Retention
Efforts; 3) Project RISE- Raising and Innovating the Student Experience; 4) Charger
Tech 360; and 5) High-Risk Case Management. Student Success Plans were
described, as well as a review of the principles of the Aspen Unlocking Opportunities
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Cohort. Data regarding Special Population student access, completion, and post-college
success was shared. Mr. Tuescher moved, seconded by Mr. Enright, to approve the
Board Monitoring Report - Student Access and Success as presented. The motion
unanimously carried.

A six-year Purchase Card Activity Summary report and a listing of the FY2023 >$50,000
Vendors were presented to the Board by Caleb White. Mr. White noted the purchase
card activity increased slightly since last year.

Krista Weber, Chief Human Resources Officer, presented an update on College staffing
by outlining recent new hires and the various stages of the hiring process for the current
open positions. Dr. Wood informed the Board that Derek Dachelet, Executive Dean, will
be transitioning to a faculty position beginning in January 2024 and noted that there is
currently an internal search for the Executive Dean replacement.

Mr. White presented the FY 2024 FTE Year-Over-Year enrollment report indicating a
.72% increase compared to last year. The Program Application Comparison report was
also reviewed which indicates a decrease of 82 applications from last October. Spring
start applicants are up by 47. In addition, Platteville Outreach Center's numbers were
reported to the Board: 220 students were served in FY2023. So far in FY2024, 140
students have been served.

Under the Chairperson’s Report:

e Mr. Blume indicated that his commitment runs deep as he described what it
means to him to be a SWTC Board member.

e Chairperson Bolstad and Ms. Jordie attended the ACCT Leadership Congress in
Las Vegas earlier this month. Mr. Bolstad, Krista Weber, Katie Glass, and Bill
Chan, Franklin University’s Senior Vice President of Strategic Alliances, gave a
group presentation on the importance of leadership, the value of succession
planning, and finding the right balance in policy governance.

e Former Board member, Jim Kohlenberg, passed away on October 15, 2023. He
is remembered as a valuable trustee who served for 18 years.

Under the President’s Report:

e The ACCT Legislative Summit will be held February 4-7, 2023, in Washington
D.C. The early-bird registration deadline is in mid-December. The Board can
decide who will attend at the November Board meeting.

e Project RISE / ERP: Go-Live has been extended to the end of January 2024.
This will warrant time to develop the training materials required.

e Adult Education Update: The name is changing from Adult Basic Education to
Adult Education.

e Aspen: Unlocking Opportunities Update: The core team visited Milwaukee for a
collaboration visit with the other participants the week of October 2, 2023.

e Guided Pathways Presentation Update: Dr. Wood presented in Salt Lake City
earlier this month and received numerous compliments on the College’s
assessment process. Jason credits and commends the College’s faculty and
staff for being full of pride and adaptive.
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There were not any College Happenings or Other informational items discussed.

Without any further business to come before the Board, Mr. Blume moved to adjourn
the meeting, with Ms. Wonderling seconding the motion. The motion carried, and the
meeting adjourned at 7:02 p.m.

Kent Enright, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

WRS

IRS

IRS

Camp-Site
McGrath

Campus Works

‘Wl DOR-PR
‘WIDOR-PR
Bender

Ericvon Schledaorn
Healthequity
Symetra

Great West
PCARD-Snap On
Trane

Delta

HLC

Grant County Truck B
S Omni

PCARD - SecretLab
Student Refund
Delta

GMED OME
Student Refund

US Omni

Student Refund
Student Refund
Otis

Delta

CLA

Warco
PCARD - Goodheart
Delta

WTA Properties
Performance Food Gro
WageWorks

PCARD-Badger Welding

GMED OME
Student Refund

Vendor

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 10/01/2023 - 10/31/2023

Expenditure
Invoice #
10.31.23 PR
10.13.23 PR
102723 PR
2023 FEATHERLITE
18426
"1G667
10113123 PR
10.27.23 PR
10.20.23
1G1FYES0BM4106416
10.13.23 PR
ADD2389
10.13.23 PR
ARV-58936606
314001114
723225
R11233
57310
VANGUARD 10.27.23
03124207405
Student Refund
724469
8608

Student Refund
10.13.23 VANGUARD
Student Refund
Student Refund
CED15544001
731568
3913108
10M16-17/2023
01955283
725714

MOV 23 RENT
540258
INVET05366
3787915
"BE0T

Student Refund

Description
WRS 10.31.23
10.13.23 PR
102723 PR
2023 FEATHERLITE
2022 Volkswagen ID.4 Pro
AMENDMENT #8
WIDOR 10.13.23
10.27.23 PR
GUNS
2021 Chevy Bolt EV
10.13.23 PR
11.1-11.30.23
Wl DEFERRED COMP 10.13.23
TRAMS JACK, FUEL TRANS JACK
AMMUAL BILL
Dental Claims
ACADEMY FOR THE ASSESSMENT
SALT DOGG
VANGUARD 10.27.23
ESPORTS CHAIRS
Student Refund
DEMNTAL CLAIMS
SURGERY TABLE
Student Refund
VANGUARD
Student Refund
Student Refund
AMMUAL
DEMNTAL CLAIMS
PROGRESS FOR AUDIT SVCS
CLAY TARGET
CHILD DEVELOPMENT TEXTBOOK
DEMTAL CLAIMS
NOVEMBER REMT
CAFETERIA
PMB PMTS - HRA 2021
ELECTRODE
SURGICAL WORK TABLE Wi ACCESS
Student Refund

Amount
237 600.05
133,606.99
130,955.26

39,985.60
38,211.55
29 167.00
22 39289
21,730.41
20,130.00
18,582.00
16,635.98
10,171.65
10,094.51

5,347.83

7,896.55

7,027 86

7,000.00

6,350.00

6,036.24

5,973.00

592511

5,706.40

4 950.00

4 507 64

4 48152

4 300.00

422818

4178.40

4144 87

4,095.00

4 095.00

3,780.00

3757.38

3,607.06

356078

3,363.36

3,315.00

3,311.00

3,216.00
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Husch Blackwell
Student Refund
Student Refund
dimprint
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund

Performance Food Gro

Student Refund
Husch Blackwell
Student Refund
WageWorks
Student Refund
Student Refund

Vendor

Total Invoices

MERCHANT SERVICE MERCH SEPT 2023 FEE

Payroll Period

1001312023 Payrall
1012712023 Payrall

Total Bank Withdrawals

Total Payroll

Total Purchases >= $2,500

Expenditure
3412424
Student Refund
Student Refund
"1699013
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
'B40457
Student Refund
3412423
Student Refund
INVE7 36135
Student Refund
Student Refund

Bank Withdrawals
Transaction Date

10/2/2023

Payroll
Payroll Date
1001312023
1012712023

MISC LABOR/EMPLOYMEMNT
Student Refund
Student Refund
advertizing products
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
Student Refund
CAFE

Student Refund
GEMNERAL CORP
Student Refund
HRA 2021
Student Refund
Student Refund

Audit Trail
GNJLO0B459

3,112.50
3,099.61
3,029.73
2,988.40
2,880.95
2,856.10
2,800.00
2,800.00
2,800.00
2,800.00
2,800.00
2,800.00
2781.35
2773.00
277218
2,703.05
2,696.90
2,634.55
2,631.89
257155
2, 565.00
2563.05
2545.84
252247
2,500.00

Amount
2 50796

Amount
429 026.44
418 418.83

$925,549.42

$2,507.96

$847,445.27

$1,775,502.65
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 10/31/2023

Receipts
Fund

1 General 640 738.00

2 Special Revenue -

3 Capital Projects 264300

4 Debt Service -

5 Enterprise 89 71200

G Internal Service 32532100

7 Financial Aid/Activities 46 43600
Total Receipts 1,104,850.00
Expenses

Fund

1 General 1,728,082.00

2 Special Revenue -

3 Capital Projects 152 338.00

4 Debt Service -

5 Enterprise 99 088.00

6 Internal Service 29.620.00

7 Financial Aid/Activities 355 604 00
Total Expenses 2,364,633.00
Net cash change - month (1,259,783.00)

EOM Cash Balances
-Midwest One Operating 0356 1,190, 611.38

-Midwest One Investment 1324 -
-Cash on Hand 2.940.00
-Local Government Investment Pool 11,534.819.98

Ending Cash/lnvestment Balance 12,728,271.36
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 4 Months ended October 2023

2023-24
Budget

24 772,300.00
25 409,000.00

5 471,000 .00
5.947.000.00

6.656,000.00
6,710,000 00

1,300,000.00
1.905 30000

4 455 000.00
4 455 000.00

8 525 500.00
7.830,500.00

51,179,800.00
52,256,800.00

2023-24
YTD Actual

572287211
8.431721.18

24,088.00
722,407.67

048,689.12
a09,551.69

1281,518.43
782,590 58

2 929 765.96
3.009,791.23

10,506,933.62
13,456,062.35

2023-24 2022-23 2021-22 2020-21 2019-20
Percent Percent Percent Percent Percent
2310 2256 2447 26.42 2295
3318 30.71 2855 3516 2917
044 2.36 0.47 022 0.06
1215 496 253 13.03 8.40
42 21 2962 3917 4787 43.20
2674 28.06 6503 3657 4170
2877 30.04 26.24 2998 2814
17.57 3114 30.02 3092 3016
34.36 30.38 35.31 19.11 30.61
38.44 3716 3268 30.56 3376
2053 20.06 22.26 20.54 2091
25.75 24.67 24.63 26.83 24.88
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D. Contract Revenue
There were 36 contracts totaling $176,116.30 in October 2023 being presented for Board approval:
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E. Personnel Items
The Personnel Report includes one promotion/transfer and one retirement:

Recommendation: Approve the November 16, 2023, Consent Agenda as presented.

Other Items Requiring Board Action

A. Resolution Awarding the Sale of $4,000,000 General Obligation
Promissory Notes, Series 20234
Bids received on November 16, 2023, will be available at the meeting for the sale of
$4,000,000 in General Obligation Promissory Notes, Series 2023A. Jordan Masnica,
Vice President of Public Finance of Robert W. Baird & Co., will present the bids. Caleb
White will be available at the meeting for questions. The draft resolution follows. The
Moody’s Investors Service assignment of the College’s AaZ2 rating for the sale of the
$4,000,000 in General Obligation Promissory Notes, Series 2023A is also included in
the electronic packet of Board meeting material.

Recommendation — Approve the Resolution Awarding the Sale of $4,000,000 General

Obligation Promissory Notes, Series 2023A.
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Moody's Investors Service, Inc.
250 Greenwich Street
NewYork, NY 10007

US.A

JOURNALISTS: 1 2125530376
Client Service: 12125531653

© 2023 Moody’s Corporation, Moody's Investors Service, Inc., Moody’s Analytics, Inc. and/or their licensors and
affiliates (collectively, “MOODY’S"). All rights reserved.

CREDIT RATINGS ISSUED BY MOODY'S CREDIT RATINGSAFFILIATESARE THEIR CURRENT OPINIONS
OF THE RELATIVE FUTURE CREDIT RISKOF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE
SECURITIES,AND MATERIALS, PRODUCTS, SERVICESAND INFORMATION PUBLISHED BY MOODY'S
(COLLECTIVELY, “PUBLICATIONS") MAY INCLUDE SUCH CURRENT OPINIONS. MOODY’S DEFINES
CREDITRISKASTHE RISKTHATAN ENTITY MAY NOTMEET ITS CONTRACTUAL FINANCIAL
OBLIGATIONS AS THEY COME DUE ANDANY ESTIMATED FINANCIALLOSS IN THE EVENT OF DEFAULT
OR IMPAIRMENT. SEE APPLICABLE MOODY'S RATING SYMBOLS AND DEFINITIONS PUBLICATIONFOR
INFORMATION ON THE TYPES OF CONTRACTUAL FINANCIAL OBLIGATIONS ADDRESSED BY MOODY’S
CREDITRATINGS. CREDIT RATINGS DONOTADDRESS ANY OTHER RISK, INCLUDING BUTNOT LIMITED
TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY.CREDIT RATINGS, NON-CREDIT
ASSESSMENTS (“ASSESSMENTS”™), AND OTHER OPINIONS INCLUDED INMOODY’S PUBLICATIONS ARE
NOTSTATEMENTS OF CURRENT ORHISTORICALFACT. MOODY'S PUBLICATIONS MAY ALSO INCLUDE
QUANTITATIVE MODEL-BASED ESTIMATES OF CREDIT RISKAND RELATED OPINIONS OR
COMMENTARY PUBLISHED BY MOODY'SANALYTICS, INC.AND/OR ITSAFFILIATES. MOODY'S CREDIT
RATINGS,ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE
INVESTMENT OR FINANCIALADVICE,AND MOODY'S CREDIT RATINGS,ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONSARE NOTAND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE,
SELL, ORHOLD PARTICULAR SECURITIES. MOODY'’S CREDIT RATINGS,ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONS DO NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT FORANY
PARTICULAR INVESTOR. MOODY'S ISSUES ITS CREDIT RATINGS,ASSESSMENTSAND OTHER
OPINIONSAND PUBLISHES ITS PUBLICATIONS VITH THE EXPECTATIONAND UNDERSTANDING THAT
EACH INVESTORWILL, WITH DUE CARE, MAKE ITS OWN STUDYAND EVALUATION OF EACH SECURITY
THATIS UNDER CONSIDERATION FOR PURCHASE, HOLDING, OR SALE.

MOODY'S CREDIT RATINGS,ASSESSMENTS, OTHER OPINIONS, AND PUBLICATIONS ARENOT
INTENDED FOR USE BY RETAILINVESTORSAND ITWOULD BE RECKLESS AND INAPPROPRIATE FOR
RETAILINVESTORS TO USE MOODY’S CREDITRATINGS,ASSESSMENTS, OTHER OPINIONS OR
PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTACTYOUR
FINANCIALOR OTHER PROFESSIONALADVISER.

ALLINFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO,
COPYRIGHT LAVWW,AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERVISE REPRODUCED,
REPACKAGED, FURTHERTRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR
RESOLD, ORSTORED FOR SUBSEQUENTUSE FORANY SUCH PURPOSE, INWHOLE OR INPART, IN
ANY FORM OR MANNER OR BYANY MEANS WHATSOEVER, BYANY PERSONWWITHOUT MOODY’S
PRIORWRITTEN CONSENT.
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Board Monitoring of College Effectiveness

A. 2024-25 Budget Process

Caleb White will present the 2024-25 budget process. An outline of the process is
included below:
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B. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary follows:

Instructor

Name Title Status and/or Additional Info|Effective | Funding Source &/or
Dhate Estimated Wage
Range/Hired Salary
New Sustainable Energy Management Ashley Wojtalewicz 1/31/2023|BS: 550,365 - 580,083
Instructor/Energy Coordinator AR 532077584234
IS8: §33,588 — 588,385
Hired at 570,000
2|Replacement Communication Instructor Sarah Gleizner 2/92023| 18 556,533 — 585 388
Hired at 563,000
3| Replacement Dhizability Services Specialist Tracy Allen T172023(C4 551, 471-572. 438
Hired at 568,000
4|Replacement IT Systems Analyst (Student Posted T12023|C42: 524 88 - 534.83
Services, Fin Aid, Student Accounts) |Reposted 98
5 |Replacement Accounting Instructor Julie Johll 8/7/2023|B5: 531221 - 531 444
AS: 533,878 - 585,666
DS §36.5353 — 589, 838
Hired at 563,000
&|Replacement Web Designer Eecha Gongula 10/4/2023| C43 534,373- 576,406
Hired at 566,560
7| Beplacement Multicultural Succezs Coach Karla Ezcobar 8/28/2023(C41: 548,908 - 568 472
Hired at 563,000
8 |Replacement Student Engagement Coordinator Erittany Sherman 8/1/2023| C41: 548,908 - 568 472
Hired at 536,000
&|Replacement Child Care Aide - Part-time Abby NMeier 8/28/2023) A12: 319.36 -522.87
Hired at 519 56hour
Replacement Dhirector of Development and Major | Angela Herting 10/18/2023 | D61: 564 582 - 503 645
Gifts Hired at 579,000
Replacement Academic Success Coach JoLynn MMoss 10/11/2023 |B24: 522 - 28 61 houtly
Hired at 526 hour
2 |Beplacement Advisor Beth Cummins 10/17/2023(C42: §31,742 - 572,438
Hired at 367,477
Replacement Associate Degree Nursing Instructor  (Posted 10/27/2023(BS: 551,221 - 581 444
AR 533,878 - 583,666
15:536,333 - 580,838
4| New Fadiography Program Dirsctor & Posted 10/31/2023 | M3: 536,333 — 589,533
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Information and Correspondence

A. Enrollment Reports

1. 2023-24 FTE Year-Over-Year Comparison Report

SOUthVVESt€ »lech November 06 2023: School Years 2021-22, 2022-23, and 2023-24 FTE Comparison
Ml

SY21-22 SY22.23 S§SY23-24 22t0'24 23to'24 SY21.22 5SY22.23 5SY23-24 22t0'24 23to'24

Program 11/08/21 11/07/122 11/06/23  Student Student 11/08/21  11/07i122 11/06/23 FTE FTE
Code Program Title Students Students Students Change Change 213 213 213 Change  Change
10-101-1 Accounting 55 49 38 (17) (11) 2283 19.23 1583 (7.00) (3.40)
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 11 14 16 5 2 5.87 8.17 8.83 2.87 0.67
10-0068-5 Agribusiness Science & Technology - Agronomy 11 11 11 - - 5.60 6.30 5.40 [0.20) (0.90)
10-006-6 Agribusiness Science & Technology - Animal Science 30 34 29 (1) (5] 13.00 17.83 1467 1.67 [3.27)
10-102-3 Business Management a0 a7 a7 (3] - 36.57 3750 3693 037 [0.97)
10-530-X Cancer Information Management 76 57 72 (4] 15 28.60 22.07 25.10 [3.50) 3.03
10-504-X Criminal Justice 40 32 40 - 8 2093 16.03 17.10 [3.83) 1.07

10-316-1 Culinary Arts 5 (5) - 3.43 (3.43) -
10-102-1 Data Analytics 1 5 7 6 2 050 233 307 257 073
10-510-6 Direct Entry Midwife =11 108 103 7 (5] 35.47 40.63 4197 B5.50 133
10-307-1 Early Childhood Education 43 48 54 11 =] 17.70 20.30 22.00 430 170
10-620-1 Electro-Mechanical Technology 26 22 22 (4] - 12.37 11.37 11.27 [1.10) 10.10}
10-325-1 Golf Course Management 11 14 17 6 3 6.17 7.53 8.87 270 133
10-201-2 Graphic And Web Design 25 25 37 12 12 10.53 1153 17.30 877 5.37
" 10-530-1 Health Information Technology 47 39 35 (12) [4) 14.40 1277 1133 [3.07) [1.43)
"10-520-3 Human Services Associate 29 34 24 (5) (10) 1463 16.00 12.03 (2.60) (3.97)
10-620-3 Instrumentation and Controls Technology 2 1 1 (1) 1.13 0.57 0.57 [0.57)
10-151-2 IT-Cybersecurity Specialist 13 13 13 B8.27 B8.27 B8.27
10-150-2  IT-Network Specialist 25 20 5 (21) (15) 11.30 1013 247 (8.83) (7.67)
10-196-1 Leadership Development 10 12 11 1 (1) 3.87 5.10 3.60 (0.27) (1.50)
710-513-1 Medical Laboratory Technician 19 12 10 (9] (2] 7.63 493 4.60 [3.03) [0.33)
10-196-6 Monprofit Leadership 3 10 g & (1) 1.47 413 3.87 2.40 0.27)
"10-543-1 Mursing-Associate Degree 200 192 185 (15) (7 61.40 51.40 5927 (2.13) (2.13)
"10-524-1 Physical Therapist Assistant 18 15 15 (3) - .93 6.10 5.40 {1.53) (0.70)
10-182-1 Supply Chain Management 29 29 25 (4] [4) 970 10.87 10.23 053 [0.63)
10-512-1 Surgical Technology 3 16 16 3 4.07 7.07 7.07 3.00
10-481-3 Sustainable Energy Management 3 3 3 1.40 1.40 1.40
10-499-5 Technical Studies-Jlourneyworker 1 2 1 - (1) 0.20 0.20 0.10 [0.10) [0.10)
Total Associate Degree 902 881 886 [18) 5 351.20 358,57  356.53 5.33 (2.03)
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Southwest€ 3 Tech November 06 2023: School Years 2021-22, 2022-23, and 2023-24 FTE Comparison
Mo,

SY21-22 SY22-23 S§Y23-24 2210'24 23to'24 SY21-22 S§Y22-23 SY23-24 2210'24 2310°24

Program 11/08/21 11/07/22 11/06/23  Student Student 11/08i21  11/07/122 11/06i23 213 FTE
Code Program Title Students Students Students Change  Change FTE FTE FTE Change Change
31-101-1 Accounting Assistant g 8 7 (2 (1) 3.50 2.40 277 (0.73) 037
30-531-6 EMT-IV {Advanced EMT) 12 {12) - 1.73 {1.73) -
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 2 1 2 0.10 093 0.83 093
32-070-1 Agricultural Power & Equipment Technician 36 29 36 - 7 18.33 1450 17.63 [0.70) 273
30-316-3 Artisanal Modern Meat Butchery 1 1 1 0.30 0.30 030
31-405-1 Auto Collision Repair & Refinish Technician 9 9 6 (3] (3] 5.10 467 3.40 [1.70) {1.27)
32-404-2 Automotive Technician 19 19 29 10 10 823 920 1247 423 327
31-408-1 Bricklaying & Masonry 1 1 1 - - 0.03 057 0.07 0.03 (0.50)
30-443-1 Building Maintenance & Construction 1 1 1 - - 0.07 007 0.07 - -
31-475-1 Building Trades-Carpentry = 5 16 7 11 470 243 777 3.07 533
31-307-1 Child Care Services 4 5 3 (1) (2 173 1.80 1.40 {033 (0.40)
31-444-1 CMC Machine Operator/Programmer B 4 (8] (4] 2.40 1.80 (2.40) (1.80)
31-502-1 Cosmetology 25 35 45 20 10 1183 16.83 21.57 963 473
30-504-2 Criminal Justice-Law Enforcement 720 Academy 7 10 (7] {10} 5.13 8.00 [5.13) (8.00)
31-091-5 Dairy and Livestock Technician 1 1 1 0.20 0.20 0.20
30-508-2 Dental Assistant 18 18 13 (5] (5] 8.77 9.30 6.73 (2.03) (2.57)
30-812-1 Driver and Safety Education Certification 7 12 16 ] 4 1.00 250 3.20 2.20 070
31-413-2 Electrical Power Distribution 44 43 45 1 2 1993 2203 21.33 1.40 (0.70)
50-413-2 Electricity (Construction) Apprentice 24 23 27 3 4 1.60 153 1.30 0.20 0.27
30-531-3 Emergency Medical Technician I8 44 33 5 [11) 4.30 6.53 3.47 [0.83) (3.07)
32-080-4 Farm Operations & Management - Ag Mechanics 11 i1 1 (10} 5] 5.53 263 0.53 [5.00) (2.10)
32-080-3 Farm Operations & Management - Dairy 8 7 2 ] 5] 4.10 3.87 1.13 (2.97) (2.73)
31-080-3 Farm Operations & Management - Dairy Technician 2 3 1 (1) (2] 1.07 1.10 0.67 [0.40) (0.43)
31-080-2 Farm Operations & Management - Farm Ag Maintenance 2 3 3 1 - 0.20 093 0.30 0.10 (0.63)
32-080-6 Farm Operations & Management - Livestock 3 5 3 - (2] 1.53 260 1.63 0.10 (0.97)
31-080-7 Farm Operations & Management - Livestock Tech 1 1 1) (1) 0.37 0.53 [0.37) (0.53)
50-413-1 Industrial Electrician Apprentice 6 11 g 3 [2) 0.40 1.20 073 0.33 (0.47)
31-620-1 Industrial Mechanic 2 1 4 2 3 100 057 227 127 170
31-154-6 IT-Computer Support Technician G 3 5 (1) 2 157 133 2.00 043 067
31-513-1 Laboratory Science Technician 10 B 2 (8] (4] 237 060 0.33 [2.43) (0.27)
31-509-1 Medical Assistant 32 23 21 (11) (2) 1453 11.90 8.47 (6.07) (3.43)
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Southwest€®»Tech November 06 2023: School Years 2021-22, 2022-23, and 2023-24 FTE Comparison
Mnar

SY21-22 SY22-23 SY23-24 2210’24 23to'24 SY21-22 SY22.23 §8Y23-24 22t0'24 23to'24

Program 11/08/21 11107122 11/06i123 Student Student 11/08/21 11/07/22 11106123 FTE FTE
Code Program Title Students Students Students Change Change FTE 313 313 Change  Change
31-530-2 Medical Coding Specialist 85 56 51 (34) (5) 31.07 17.77 1773 [(13.33) (0.03)
30-504-4 Nail Technician 1 5 5 4 - 017 0.73 0.83 0.67 010
30-543-1 Nursing Assistant 127 128 137 10 9 1163 1440 1470 3.07 030

50-427-5 Plumbing Apprentice 21 23 24 3 1 2.00 198 2.40 0.40
31-182-1 Supply Chain Assistant 1 2 1 - (1) 0.13 0.87 0.37 0.23
31-442-1 Welding 32 437 34 2 (8] 16.07 21493 16.23 0.17
Total Technical Diploma 610 591 585 (25) [(3] 192.73 189.51 175.43 (17.30)
20-800-1 Liberal Arts - Associate of Arts 41 32 33 (B) 1 1073 587 1107 0.33
20-800-2 Liberal Arts - Associate of Science 2 2 16 8 2 2.30 177 6.10 3.80
Undeclared Majors 482 603 e04 122 1 65.80 23463 92.10 26.30
Total Liberal Arts & Undeclared Majors 531 643 653 122 10 78.83 0227 109.27 3043
Total 2,043 2,115 2,124 81 9 622.77 640.34 641.23 18.47 0.89
Percent of Change 2.97% 0.14%
Vocational Adult (Aid Codes 42-47) 1,958 2,157 2,235 277 78 a0.27 40.49 an.22 (0.05) (0.27)
Community Services (Aid Code 60) - 14 - - (14) - 0.05 - - (0.05)
Basic Skills (Aid Codes 73,74,75,76) 185 223 264 79 41 24.37 28.70 2473 0.37 [3.97)
Basic Skills (Aid Codes 77 & 78) 52 72 124 72 52 1.07 0.23 1.27 0.20 1.03
Grand Total 4,238 4,581 4,747 509 166 688.47 J09.81 F07.45 18.99 (2.38)
Total Percent of Change 2.76% -0.33%
Budgeted/Goal FTEs 1,250 1,250 1,300
% of Budgeted/Goal FTEs Achieved to date 55.1% 56.8% 54.4%
Final Actual FTEs Achieved 1,253 1,304
% of Final Actual FTEs Achieved to date 54.9% 54 4%
23/24 Projected Ending FTEs using historical trend 1,288 1,300
witlbudset be et [NOIVES
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2. Program Application Comparison 2023 /24 vs. 2024 /25

Program Application Comparison 2023/24 vs. 2024/25

Fall 2024 Starts 11/04/22 11/08/23

PROGRAM CAP IP  |ACCEPT| TOTAL IP  |ACCEPT| TOTAL YOy
Accounting 7 ] 7 18 ] 18 11
Accounting Assistant 2 1] 2 3 1 4 2
Agribusiness Science & Technology - Agbus Mgmt 14 14 15 15 1
Agribusiness Science & Technology - Agronomy & & & & 1]
Agribusiness Science & Technology - Agronomy Tech 3 3 1 1 -2
Agribusiness Science & Technology - Animal Science 17 17 17 17 1]
Agricultural Power & Equipment Technician 22 17 17 21 21 4
Artisanal Modern Meat Butchery 15 3 3 3
Auto Collision Repair & Refinish Technician 22 10 10 7 -3
Automaotive Technician 22 12 12 19 19 7
Building Performance Technician 1 ] 1
Building Trades-Carpentry 7 7 & & -1
Business Management 20 4 24 17 4 21 -3
Cancer Information Management 15 12 27 ] 15 12
Cancer Information Management (ATC) 5 ] 5 5
Child Care Services 4 o 4 1 1 2
CMC Machine Operator/Programmer 15 1] 0 1] 1]
Cosmetology 24 23 23 37 37 14
Criminal Justice Studies 5 1 & 3 3 1]
Criminal Justice-Law Enforcement 2 8 & 14 3 7 10 -4
Data Analytics 2 1] 2 1] 0 -2
Dental Assistant 3 2 5 4 3 7 2
Driver and Safety Education Certification ] 0 1 ] 1 1
Early Childhood Education 18 5 23 11 12 23 1]
Early Childhood Licensing Basic Ages 0-2 1 1] 1 1
Electrical Power Distribution 44 &6 &6 59 59 -7
Electro-Mechanical Technology 24 11 11 & -5
Golf Course Management 4 4 9 9 5
Graphic and Web Design 25 11 11 17 17 ]
Health Information Technology 3 10 13 7 2 Q -4
Human Services Associate 11 11 5 5 -6
Industrial Mechanic 1 1 1 1 H
Instrumentation and Controls Technology 1] 0 1] 0 1]
IT-Computer Support Technician 5 5 -5
IT-Cybersecurity Specialist 10 10 10
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Fall 2024 Starts 11/04/22 11/08/23
PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL Yoy
IT-Network Specialist 1 1 -1
IT-Netwaork Systems Technician 4 4
Laboratory Science Technician 0 ] ] 0
Leadership Development 1 0 1 1 1 0
Liberal Arts - Associate of Arts 10 0 10 -10
Liberal Arts - Associate of Arts [SWTC) 0 1] 5 5 10 10
Liberal Arts - Associate of Science 7 0 7
Liberal Ars - Associate of Science [SWTC) 0 B 1 9
Medical Assistant 32 7 22 22 15
Medical Coding Specialist 4 B 12 & 16 22 10
Medical Laboratory Technician 16 & 1 7 2 1] 2 -5
Mail Technician 4 4 0
MNursing-Associate Degree 54 71l 14 B5 59 14 73 -12
MNursing-Associate Degres-Part-time 28 1 1 3 3 2
Physical Therapist Assistant 18 9 3 12 5 5 B -4
Radiography 10 & 1] & &
Solar Installation Technician 1 1 1
Supply Chain Assistant 0 1] ] 0
Supply Chain Management 2 0 3 1] 3 1
Surgical Technology 15 10 3 13 B 4 12 -1
Technical Studies-lourneyworker 2 0 2 1] 2 0
Undecided 15 0 15 25 0 25 G
Welding 40 21 21 27 r &
TOTAL 228| 321| 549 211| 385| 596 47
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Spring 2024 Starts

PROGRAM

ILCCEPT

TOTAL

A CCEPT]

TOTAL

Yov

Accounting

Accounting Assistant

Agribusiness Science & Technology - Agbus

Agribusiness Science & Technology - Agronomy

Agribusiness Science & Technology - Agronomy
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o|lm ook

[EER [y S U T
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16
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Medical Assistant

Medical Coding Specialist

16

16

Mail Technician
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16

16

Mursing-Associate Degree-Part-time

16

16
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Maonprofit Leadership

Supply Chain Management
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B. Chairperson’s Report
1. Board Member Reflection: What it means to be a SWTC Board Member
2. Board Playbook Update & Feedback

3. ACCT National Legislative Summit - February 4-7, 2024 (early bird
deadline is 12/13/23)

C. College President’s Report
1. WTCS Board Meeting Update
2. Fall Graduation Ceremonies - Friday, December 15, 2023

3. College Happenings

D. Other Informational Items

Establish Board Agenda Items for Next Meeting

A. Agenda

1. Fund & Account Transfers (2022-23 Budget Modifications)
2. Financial Audit Update

B. Date, Time & Place
1. Thursday, December 21, 2023, 7:00 p.m., Virtual via Zoom
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e)
{Deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session.}.

2. Discussing a situation related to Wis. Statutes 19.85(1)(f) {Considering
financial, medical, social, or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems, or the
investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse
effect upon the reputation of any person referred to in such histories or data,
or involved in such problems or investigations}.

B. Approval of Closed Session Minutes from October 20, 2023.

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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Appendix ~ Southwest Wisconsin Technical College Strategic
Directions (2023 - 2026
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