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Annotated Agenda

% Southwest Wisconsin
IsTECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, December 21, 2023
7:00 p.m. — Regular District Board Meeting
Remote via Zoom

Zoom Meeting Link:
https://swtc.zoom.us/j/97676510044?pwd=QTVod0OR5d0twZnRXQnZuYUdRYmpPQT09
Meeting ID: 976 7651 0044

Passcode: 175648

Or Dial:

1 (309) 205-3325

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The December 21, 2023, Southwest Wisconsin
Technical College Board regular meeting is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press, posted on the College’s website at www.swtc.edu/about/board/meetings, posted on
campus, CESA 3, and at the Fennimore City Office in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
C. Student Senate Update

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Approval of Minutes from the November 16, 2023, Regular Board Meeting
The electronic Board packet includes minutes of the November 16, 2023, regular
meeting.
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White,
Vice President for Administrative Services, will be available for any questions at the
meeting.


https://swtc.zoom.us/j/97676510044?pwd=QTVod0R5d0twZnRXQnZuYUdRYmpPQT09
http://www.swtc.edu/about/board/meetings
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D. Contract Revenue
There were 27 contracts totaling $90,896.23 in November 2023 being presented for
Board approval. The Contract Revenue Report is included with the electronic
Board material.

E. Personnel Items
The Personnel Report includes two resignations and one retirement. The report is
included with the Board material.

Recommendation — Approve the December 21, 2023, Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION
No Agenda Items for the December 21, 2023, meeting

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2024 Comparison FTE Report
2. Program Application Comparison 2023/24 vs. 2024/25
Caleb White will be available for any questions on the reports. The two reports are
included in the electronic Board packet.

B. Chairperson’s Report

Board Member Reflection: What it Means to be a SWTC Board Trustee
District Boards Association Meeting Update

District Boards Association Board Member of the Year — 2024 Information
Board Professional Development Update

Material for Prospective Applicants to the SWTC District Board

agrwnE

C. College President’s Report

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda

Approval of Fund & Account Transfers (2022-23 Budget Modifications)
Approval of Board Monitoring Report — Safety and Security

Financial Audit Update

SWTC Foundation Quarterly Report

SWTC Real Estate Foundation Report

arwnE
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B. Date, Time, and Place
1. Thursday, January 25, 2024
2. 7:00 p.m.
3. Southwest Tech’s Campus, Room 430

ADJOURNMENT

Open Meeting

The following statement will be read: “The December 21, 2023, Southwest Wisconsin
Technical College Board regular meeting is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on the College’s website at www.swtc.edu/about/board/meetings. Notice
is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to make
the general public aware of the time, place, and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

C. Student Senate Update

Consent Agenda
A. Approval of Agenda

R Southwest Wisconsin
TECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, December 21, 2023

7:00 p.m. — Regular District Board Meeting
Remote via Zoom

Zoom Meeting Link:
https://swtc.zoom.us/j/97676510044?pwd=QTVod0OR5d0twZnRXQnZuYUdRYmpPQTO9
Meeting ID: 976 7651 0044

Passcode: 175648

Or Dial:

1 (309) 205-3325



http://www.swtc.edu/about/board/meetings
https://swtc.zoom.us/j/97676510044?pwd=QTVod0R5d0twZnRXQnZuYUdRYmpPQT09
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AGENDA

OPEN MEETING

The following statement will be read: “The December 21, 2023, Southwest Wisconsin
Technical College Board regular meeting is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press, posted on the College’s website at www.swtc.edu/about/board/meetings, posted on
campus, CESA 3, and at the Fennimore City Office in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
C. Student Senate Update

CONSENT AGENDA
A. Approval of Agenda
B. Approval of Minutes from the November 16, 2023, Regular Board Meeting
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION
No Agenda Items for the December 21, 2023, meeting

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2024 Comparison FTE Report
2. Program Application Comparison 2023/24 vs. 2024/25
B. Chairperson’s Report
1. Board Member Reflection: What it Means to be a SWTC Board Trustee
2. District Boards Association Meeting Update
3. District Boards Association Board Member of the Year — 2024 Information
4. Board Professional Development Update
5. Material for Prospective Applicants to the SWTC District Board
C. College President’s Report
D. Other Information Items



http://www.swtc.edu/about/board/meetings
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Approval of Fund & Account Transfers (2022-23 Budget Modifications)
2. Approval of Board Monitoring Report — Safety and Security
3. Financial Audit Update
4. SWTC Foundation Quarterly Report
5. SWTC Real Estate Foundation Report
B. Date, Time, and Place
1. Thursday, January 25, 2024
2. 7:00 p.m.
3. Southwest Tech’s Campus, Room 430

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations,
call 608-822-2632 or e-mail disabilityservices@swtc.edu.}

B. Approval of Minutes from the November 16, 2023, Reqular Board
Meeting

MINUTES OF THE REGULAR MEETING OF THE BOARD !‘! SouthweStWiSCOIlSiIl
OF DIRECTORS OF SOUTHWEST WISCONSIN EHRTECHNICAL COLLEGE

TECHNICAL COLLEGE
NOVEMBER 16, 2023

The Board of Southwest Wisconsin Technical College met in open session of a regular
meeting commencing at 7:00 p.m. on November 16, 2023, in Conference Room 430, on
the District Campus located at 1800 Bronson Boulevard, in the City of Fennimore, Grant
County, Wisconsin. The following members were present:

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris
Prange, Donald Tuescher, Steve Williamson. Absent: Jane Wonderling

Others present for all, or a portion, of the meeting included:
Jordan Masnica, Vice President of Public Finance, Robert W. Baird & Co.

Southwest Tech President Jason Wood and College Staff: Heath Ahnen, Katie Garrity,
Katie Glass, Mandy Henkel, Dan Imhoff, Cynde Larsen, Lori Needham, Caleb White, Kris
Wubben.

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:


mailto:disabilityservices@swtc.edu
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Board Meeting Notice/Agenda
Thursday, November 16, 2023

7:00 p.m. — Regular District Board Meeting
(Working dinner will be served.)

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Room 430

Agenda

OPEN MEETING

The following statement will be read: “The November 16, 2023, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press, posted on the
College’s website at www.swtc.edu/about/board/meetings, posted on campus, CESA 3, and at the
Fennimore City Office, in an attempt to make the general public aware of the time, place and
agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
C. Student Senate Update

CONSENT AGENDA
A. Approval of Agenda
B. October 20, 2023, Regular Board Retreat/Meeting Minutes
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel ltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Awarding the Sale of $4,000,000 General Obligation Promissory Notes, Series
2023A

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. 2024-25 Budget Process
B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2024 Comparison FTE Report
2. Program Application Comparison 2023/24 vs. 2024/25
B. Chairperson’s Report
1. Board Member Reflection: What it means to be SWTC Board Member
2. Board Playbook Update & Feedback
3. ACCT National Legislative Summit — February 4-7, 2024 (early bird deadline 12/13/23)



http://www.swtc.edu/about/board/meetings
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C. College President’s Report
1. WTCS Board Meeting Update
2. Fall Graduation Ceremonies — Friday, December 15, 2023
3. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
1. Fund & Account Transfers (2022-23 Budget Modifications)
2. Financial Audit Update

B. Date, Time, and Place
1. Thursday, December 21, 2023, 7:00 p.m., Virtual via Zoom

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed
session.}.

2. Discussing a situation related to Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social, or personal histories or disciplinary data of specific persons, preliminary
consideration of specific personnel problems, or the investigation of charges against
specific persons except where par. (b) applies which, if discussed in public, would be
likely to have a substantial adverse effect upon the reputation of any person referred to
in such histories or data, or involved in such problems or investigations}.

B. Approval of Closed Session Minutes from October 20, 2023

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632 or e-mail
disabilityservices@swtc.edu.}

Southwest Tech President Jason Wood provided a brief Student Senate update.
Current initiatives include a food/clothing drive and funding for the College’s holiday
project.

After a review of the Consent Agenda, including the November 16, 2023, agenda;
October 20, 2023, Board meeting minutes; financial reports; 36 contracts totaling
$176,116.30 in October 2023; the promotion/transfer of Kris Wubben, Academic Dean,;
and the retirement of Dawn Adkins, Associate Degree Nursing Instructor, Mr. Tuescher
moved, seconded by Mr. Prange, to approve the Consent Agenda, as presented. The
motion was unanimously adopted.

Mr. Jordan Masnica, Vice President of Public Finance at Robert W. Baird & Co., and
Caleb White, Vice President for Administrative Services, presented the final pricing
summary for the sale of $4,000,000 in General Obligation Promissory Notes, Series
2023A. Six competitive bids were received ranging from 3.4555% to 3.7911% with the
winning bid going to Huntington Securities, Inc. Mr. Masnica explained that the coupons
are a flat of 5% with a $143,920.00 premium being paid to Southwest Wisconsin


https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)
mailto:disabilityservices@swtc.edu
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Technical College. The premium will be deposited into the debt service account and
used for interest payments. Mr. Tuescher moved, seconded by Ms. Jordie, to approve
the resolution awarding the sale of $4,000,000 general obligation promissory notes,
Series 2023A to Huntington Securities, Inc. at 3.4555% for five years, as presented.
Upon a roll call vote, all present members voted affirmatively: Mr. Williamson, Mr.
Tuescher, Mr. Prange, Ms. Jordie, Ms. Fillback, Mr. Enright, Mr. Blume, and Mr.
Bolstad. The motion was unanimously adopted.

The 2024-25 budget process was outlined by Mr. White. The process started on
November 15, 2023, and will end with the final budget hearing in June 2024. The
Budget Assumptions and Parameters will come before the Board in February 2024, with
preliminary budgets presented in April and May 2024.

A summary of open positions was provided under the College Staffing report. The
Systems Analyst position remains vacant and will be reevaluated. Current postings
include a Nursing Instructor and a Radiography Program Director/Instructor.

Mr. White presented the FY 2024 FTE Year-Over-Year enrollment report indicating a
.33% decrease compared to this time last year. Program applications were also
reviewed which show an increase of 99 spring-start applications and an increase of 47
fall-start applications compared to the November 2022 report.

Under the Chairperson’s Report:

e Ms. Fillback described her deep appreciation of being a SWTC Board trustee.

e Board Playbook Update & Feedback: Board training opportunities are being
considered. The training will focus on learning how to understand and use data
to make decisions. More information will be brought forward at future meetings.

e The ACCT National Legislative Summit will be held February 4-7, 2024, in
Washington D.C. After discussion, it was proposed that Board members
withdraw from national travel and activities for one year and defer the cost
savings to the Board training previously discussed. Staff attendance is still
acceptable.

Under the President’s Report:

e The November 2023 WTCS Board meeting’s highlights include Fox Valley
Technical College’s concept review for Precision Agriculture, Madison College's
plans to expand its childcare center, and Northwest Wisconsin Technical
College’s acquisition of 22.7 acres.

e Fall Graduation will be on Friday, December 15, 2023, and will be comprised of a
Nursing pinning service and two ceremonies.

Under College Happenings:
e The SWTC Foundation’s Scholarship reception was on November 15, 2023, and
was a celebration of the $600,000 in scholarships that will be awarded in the
2023-24 year.
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e Fall program Advisory Committee meetings are being held and include a short
conversation and presentation on student access, completion, post-graduation
success, and high-wage programming.

e The Wisconsin Secure Prison Facility is holding its graduation ceremony on
January 10, 2024. Dr. Wood has been asked to deliver the commencement
speech.

e This is Dr. Katie Garrity’s last in-person board meeting. Her retirement is on
December 31, 2023. Board members gave a standing ovation and thanked her
for her years of dedicated service to the College.

Under Other Informational Items:
e Consideration to include a future meeting topic regarding Board member email
best practices.
e Consideration to include a Richland County update on a future meeting agenda.

Mr. Blume moved, seconded by Mr. Williamson, to adjourn to a closed session to
discuss property acquisition per Wis. Statutes 19.85(1)(e) Deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed
session.} and a situation related to Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social, or personal histories or disciplinary data of specific persons, preliminary
consideration of specific personnel problems, or the investigation of charges against
specific persons except where par. (b) applies which, if discussed in public, would be
likely to have a substantial adverse effect upon the reputation of any person referred to
in such histories or data, or involved in such problems or investigations}. Upon roll call
vote, the following members voted affirmatively: Mr. Williamson, Mr. Tuescher, Mr.
Prange, Ms. Jordie, Ms. Fillback, Mr. Enright, Mr. Blume, and Mr. Bolstad. The motion
unanimously carried, and the meeting adjourned to a closed session at 7:59 p.m. There
was not any action during the closed session and the Board reconvened to an open
session at 8:32 p.m.

Without any further business to come before the Board, Mr. Prange moved to adjourn
the meeting, with Mr. Blume seconding the motion. The motion carried, and the meeting
adjourned at 8:32 p.m.

Kent Enright, Secretary


https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)
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C. Financial Reports

1. Purchases Greater than $2,500

Vendor

HBS

Jackson & Associates
EMC

WRS-PR

DTC

IRS

IRS

Assoc Borrowing
Assoc Borrowing
Fennimare Utilities
Ewald

Assoc Borrowing
Snap-on

Fillback Highland
CESA 3
Campus Works
JET

Wl DOR- PR

Wl DOR- PR
Healthequity
Healthequity
Advanced Climate
Trane

Lumen

Symetra
Container

Great West
Great West
PCARD - Jones
Franklin Covey
PCARD - Fire
Hillyard

US Omni
Workspace Inc
Typhon

US Omni

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 11/01/2023 - 11/30/2023

Expenditure
Invoice #
654068-H
APPLICATION 2
F15421
11.30.23 WRS
45fichdaeh
11.24 .23 PR
11.10.23 PR
1C24481852
9444683821 11.27.23
11/28/23 STMT
1FTFWATB4PKF 79721
889456bb4d
ARV-59548836
IFMTK3SSEMMADDE03
WIG 11.2.23
1767
F1381
11/24/23 PR
11.10.23 PR
11.24 .23 PR
11.10.23 HSA
F3327
314117344
564288948
A094988 12.1-12.31
%564
11.10.23 PR
11.24 .23 PR
302896
IS10752989
DE1TET
340104
WVANGUARD 11.24 .23
149168
3205-112223
VANGUARD 11.10.23

Description
IT EQUIPMENT
11/1-11/30/23 WORK
MATERIALS
NOVEMBER WRS
WIRE CONTROL# C39864
11.24 23 PAYROLL
IRS 11.10.23 PR
845-103
845-104
DCT/MMNON UTILITIES
2023 FORD F-150
g45-102
TRITOMN CERTIFICATION KIT
2021 FORD MUSTANG MACH E
WIG REIMBURSEMENT
AMEMNDMEMNT#S
COMNCRETE REPAIR SIDEWALKS/CURB
11.24.23 PAYROLL
WIDOR 11.10.23 PR
HSA 11.24 23 PR
HSA 11.10.23 PR
COOLER FREEZER
TRACER SC UPGRADE
PHOME BILL
127112431423
CONTAINER
Wl DEFFERRED COMP
11.24 23 PAYROLL
FIRE OFFICER BOOKS
SPEED OF TRUST MATERIAL
FIRE BOOKS
SUPFLIES
VANGUARD
CERAMIC STEEL
STUDENT TRACKIMNG SYSTEM
11.10.23 PR

Amount
281,800.00
193,752.50
180,464 17
146,067.14
135,000.00
126,873 62
126,714 24
97.275.00
59.500.00
53.067.36
42 052.00
4042500
36,237.08
30,000.00
29 328 34
29,167.00
27.448.00
21.118.57
21.046.92
20,465 41
20,440 41
19.500.00
14.093_36
12404 06
10,628.21
10,130.00
10,014.89
9,991 46
7.,796.25
7.732.189
7.600.00
7.253 25
6,009.95
5,899.20
5.850.00
5778.94
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Vendor
Delta
Student Refund
ARC/STSA
Delta
Student Refund
WageWoarks
WageWorks
Constellation
Campus Works
Pioneer Roofing
Gordon Flesch
TeamViewer
Bettermynd
PCARD - LIGHTOLOGY
Delta
WTA Properties
MayJe
Student Refund
J&N
PCARD - CARIIM
Student Refund
Student Refund
Performance Food Gro
Bettermynd
WE
Student Refund
Student Refund
Student Refund
Student Refund
Delta
Performance Food Gro
Student Refund
Student Refund
Student Refund

Total Invoices

Invoice #
741198
Student Refund
37475V11.23
Fr35313
Student Refund
INWVEETEET3
IMWE5310086
3893578
"11817
1201834
IM14446075
RO2644550
23-24 FEES
"027735
F742453
DEC 23 RENT
50% DOWWHN
Student Refund
19628
AMLA502
Student Refund
Student Refund
66651
23-24 FEE
"4807224685
Student Refund
Student Refund
Student Refund
Student Refund
Fr34065
68639
Student Refund
Student Refund
Student Refund

Description
DENTAL CLAIMS
Student Refund
IMITIAL SITE VISIT
DEMNTAL CLAIMS
Student Refund
HCFSAMRA 2021
HREA 2021
UTILITIES
AMEMNDMEMT #8
1600 LEAK REPAIR
MAINTENANCE
TEAMVIEWER
11.1.23-10.31.24 FEES
Mini Track Fixture
DENTAL CLAIMS
RENT
EMGIMNE STAMNDS
Student Refund
EXCAVATING
2024 ACCREDITATION MAINTEMAMNCE FEE
Student Refund
Student Refund
CAFE
11.1-10.30.24 FEES
UTILITY BILL
Student Refund
Student Refund
Student Refund
Student Refund
DENTAL CLAIMS
CAFE
Student Refund
Student Refund
Student Refund

Amount
560592
5.137.63
5.000.00
4.998.74
4.689.00
4.431.00
4 372 62
4 365.89
4 263.04
4.213.00
4.195.24
4.050.88
4.000.00
3.931.20
3.631.75
3.607.06
3.585.00
3.395.21
3.374 .48
3.300.00
3.292 22
3.194.00
3.060.26
3.000.00
2.956.00
2,834 .80
2.771.00
2,755 .66
2,700.00
2,671.84
2 55817
2.500.00
2.500.00
2.500.00

$1,995,264.33
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Bank Withdrawals
Vendor Transaction Date Audit Trail
HASLER ADVANCE ADVAMNCE 11/9/2023 GMJLOOBTO3

Total Bank Withdrawals

Payroll
Payroll Period Payroll Date
11/10/2023 Payroll 11/10/2023
11/24/2023 Payroll 11/24/2023

Total Payroll

Total Purchases == 52,500

Amount
5.000.00
$5,000.00
Amount
411,897 .58
408,969 32
$820,866.90

$2,821,131.23
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 11/30/2023

Receipts
Fund

1 General 1,054 261.00

2 Special Revenue -

3 Capital Projects 81.979.00

4 Debt Service -

5 Enterprise 124 209.00

G Internal Service 313,786.00

7 Financial Aid/Activities 32 78200
Total Receipts 1,607,017.00
Expenses

Fund

1 General 1,882 T89.00

2 Special Revenue -

3 Capital Projects 837 780.00

4 Debt Service 345 67500

5 Enterprise 122 164.00

B Internal Service 34 189.00

7 Financial Aid/Activities 185,998.00
Total Expenses 3,408,595.00
Net cash change - month (1,801,578.00)

EOM Cash Balances
-Midwest One Operating 0356 2,986 088.00

-Midwest One Investment 1324 -
-Cash on Hand 294000
-Local Government Investment Pool 762514575

Ending Cash/lnvestment Balance 10,614,173.75
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3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 5§ Months ended November 2023

2023-24 2023-24 2023-24 2022-23 2021-22  2020-21  2019-20

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 24 772 30000 7,125103.12 28.76 2508 2563 28.86 2704
General Fund Expenditures 25,409,000.00 10,463,550.55 4118 3947 35.06 4195 38.71
Capital Projects Fund Revenue 5,471,000.00 106,067.00 1.94 247 047 0.22 0.06
Capital Projects Fund Expenditures 5,947,000.00 2,644 35935 44 47 8.90 5.25 20.81 10.96
Debt Service Fund Revenue 6,656,000.00 - 1.22 - - -
Debt Service Fund Expenditures 6,710,000.00 345,675.00 215 - 16.34 17.75 8.01
Enterprise Fund Revenue 1,300,000.00 681,179.51 2240 3767 4162 5145 46.48
Enterprise Fund Expenditure 1,805,300.00 664,302.60 34 .87 35.80 82.52 40.25 47.00
Internal Service Fund Revenue 4 455,000.00 1,595,304.50 35.61 37.53 37.29 36.54 3917
Internal Service Fund Expenditures 4 455,000.00 1,428,840.29 32.07 38.79 37.33 38.70 3718
Trust & Agency Fund Revenue 8,525,500.00 2,962 605.59 3475 30.91 40.68 26.20 31.01
Trust & Agency Fund Expenditures 7.630,500.00 3,232 537.07 41.28 40.40 3418 3275 36.67
Grand Total Revenue 51,179,800.00 12,470,259.72 24 .37 22.49 24.90 23.78 23.80
Grand Total Expenditures 52,256,800.00 18,779,264.86 35.94 30.75 31.57 34.46 32.09
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D. Contract Revenue
There were 27 contracts totaling $90,896.23 in November 2023 being presented for Board approval:
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E. Personnel Items
The Personnel Report includes two resignations and one retirement:

Recommendation: Approve the December 21, 2023, Consent Agenda as presented.

Other Items Requiring Board Action

There are not additional agenda items that require Board Action at this meeting.
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Board Monitoring of College Effectiveness

A. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary follows:

Name Title Status and/or Effective Funding Source &/or
Additional Info Date Estimated Wage
Range/Hired Salary
1 {Mew Sustainable Energy Management Ashley Wojtalewicz 1i31/2023|BS: 530,365 - 580,083
InstructorEnergy Coordinator A8 5352877 -584 234
BI5: 555,588 — 588,383
Hired at 570,000
2 |Feplacement Communication Instructor Sarzh Gleizner 882023 (1VIS: 536,335 — 589,838
Hired at 563,000
3 |Replacement Disability Services Specialist Tracy Allen TT2023|C4 551.471-572,438
Hired at 563,000
4|Beplacement IT Systems Analyst (Student Posted W12023|C42: 52488 - 534 .83
Services, Fin Aud, Student Accounts) |Reposted 98
Put on Hold 11/3
5|Beplacement Accounting Instructor Julie Johll 8/7/2023|BS: 851,221 - 581 444
AS: 533,878 - 335,666
B8 856,533 — 530,338
Hired at 563,000
6|Feplacement Web Designer Eesha Gongula 10v4/2023 (C43 554.573- 576,406
Hired at 566,360
7|Replacement Multicultural Succezz Coach Karla Ezcobar 8282023 |C41; 548 908 - 568 472
Hired at 563,000
8|Beplacement Student Engagement Coordinator Erittany Sherman 8/1/2023|C41: 543,008 - 568,472
Hired at 536,000
&|Eeplacement Child Care Aide - Part-time Abby hMeder 8/28/2023| A12: 519.56-322.87
Hired at 51956 hour
10|Eeplacement Director of Develepment and Major |Angels Herting 1v18/2023|D61: 564,582 - 503,645
Gifts Hired at 579,000
11|Replacement Academic Success Coach JoLynn Moss 1v11/72023|B24: 522 - 28 61 hourly
Hired at 326/hour
12 |Beplacement Advizor Eeth Cummins 101772023\ C42: 531,742 - 572,438
Hired at 567477
13 |Eeplacement Aszociate Depree Nursing Instructor |Posted 1v27/2023|BS: 531,221 - 581,444
AS: 533,878 - 535 666
BI8:536,333 - 580,388
14| New Badicgraphy Program Director &  |Interviews Scheduled 1v31/2023 | MIS: 536,533 — 580,358
Instructor
14|Replacement Administrative Assistant - Academic |Posted 11/282023|B22: 519.56 -
Divizion 523 37 hourly
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Information and Correspondence

A. Enrollment Reports

1. 2023-24 FTE Year-Over-Year Comparison Report

Southwest€™Tech December 11 2023: School Years 2021-22, 2022-23, and 2023-24 FTE Compariso
Here, Naw.
SY 2122 SY2223 SY2324 22t0'24 23to'24 SY2122 SY2223 SY2324 22to'24 23to'4
Program 12/06/21 12112122 1211723 Student  Student 12/06/21 121222 12111723 FTE FTE
Code Program Title Students Students Students Change  Change FTE FTE FTE Change Change
10-101-1 Accounting 61 52 a3 (18) (9) 35.97 27.70 2450  (11.47) (3.20)
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 12 15 15 3 - 11.70 14.33 13.47 1.77 (1.37)
10-006-5 Agribusiness Science & Technology - Agronomy 11 11 11 - - 10.37 10.93 10.37 - [0.57)
10-006-6 Agribusiness Science & Technology - Animal Science 29 34 30 1 (4) 21.60 29.30 27.20 5.60 (2.10)
10-102-3 Business Management 102 92 95 (7) 3 61.43 59.70 58.47 (2.97) {1.23)
10-530-X Cancer Information Management 80 59 82 2 23 49,80 34.13 39.67 (10.13) 5.53
10-504-X Criminal Justice 40 33 a0 - 7 29.83 26.83 28.40 (1.43) 1.57
10-316-1 Culinary Arts 5 (5) - 4,73 (4.73) -
10-102-1 Data Analytics 1 5 7 6 2 0.50 2.83 4.53 4.03 1.70
10-510-6 Direct Entry Midwife 121 132 136 15 4 56.50 62.23 64.63 B8.13 2.40
10-307-1 Early Childhood Education 46 50 59 13 9 29.43 30.00 38.70 9.27 8.70
10-620-1 Electro-Mechanical Technology 26 22 22 (4) - 22.63 19.80 21.60 (1.03) 1.80
10-325-1 Golf Course Management 12 15 17 3 2 11.13 13.13 14.37 3.23 1.23
10-201-2 Graphic And Web Design 26 25 40 14 15 20,10 22,17 33.43 13.33 11.27
7 10-530-1 Health Information Technology 46 a4 37 (9) 7 24.20 21.83 18.07 (6.13) [3.77)
[10-520-3 Human Services Associate 31 36 24 (7) (12) 27.17 28.90 20.20 (6.97) (8.70)
10-620-3 Instrumentation and Controls Technology 2 1 1 (1) 2.30 1.07 1.07 [1.23)
10-151-2 IT-Cybersecurity Specialist 13 13 13 13.17 13.17 13.17
10-150-2 IT-Network Specialist 25 23 5 (20) (18) 17.33 17.67 3.67  (13.67)  (14.00)
10-196-1 Leadership Development 10 12 12 2 - 5.27 5.60 6.40 1.13 0.80
105131 Medical Laboratory Technician 19 13 10 (9) (3) 13.87 9.43 7.53 (6.33) (1.90)
10-196-6 MNonprofit Leadership 5 10 9 4 (1) .77 5.73 6.47 3.70 0.73
[ 10-543-1 Nursing-Associate Degree 202 202 189 (13) {13) 102.20 112.57  103.73 1.53 (8.83)
l10-524-1 Physical Therapist Assistant 18 19 15 (2) (4) 13.33 9.70 9.67 (3.67) (0.03)
10-182-1 Supply Chain Management 32 29 25 (7) (4) 15.33 16.93 15.10 (0.23) (1.83)
10-512-1 Surgical Technology 9 18 18 9 6.80 13.00 13.00 6.20
10-481-3 Sustainable Energy Management 3 3 3 3.00 3.00 3.00
10-499-5 Technical Studies-Journeyworker 1 2 1 - (1) 0.30 0.30 0.10 (0.20) (0.20)
Total Associate Degree 961 946 959 (2) 13 587.50 591.37 600.50 13.00 9.13
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Southwest€3Tech

31-101-1
30-531-6
31-006-3
32-070-1
30-316-3
31-405-1
32-404-2
31-408-1
30-443-1
31-475-1
31-307-1
31-444-1
31-502-1
30-504-2
31-091-5
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
32-080-3
31-080-3
31-080-2
32-080-6
31-080-7
50-413-1
31-620-1
31-154-6
31-513-1
31-509-1

Program Title

Accounting Assistant

EMT-IV (Advanced EMT)

Agribusiness Science & Technology - Agronomy Tech
Agricultural Power & Equipment Technician
Artisanal Modern Meat Butchery

Auto Collision Repair & Refinish Technician
Automotive Technician

Bricklaying & Masonry

Building Maintenance & Construction

Building Trades-Carpentry

Child Care Services

CNC Machine Operator,/Programmer
Cosmetology

Criminal Justice-Law Enforcement 720 Academy
Dairy and Livestock Technician

Dental Assistant

Driver and Safety Education Certification
Electrical Power Distribution

Electricity {Construction) Apprentice

Emergency Medical Technician

Farm Operations & Management - Ag Mechanics
Farm Operations & Management - Dairy

Farm Operations & Management - Dairy Technician
Farm Operations & Management - Farm Ag Maintenance
Farm Operations & Management - Livestock
Farm Operations & Management - Livestock Tech
Industrial Electrician Apprentice

Industrial Mechanic

IT-Computer Support Technician

Laboratory Science Technician

Medical Assistant

December 11 2023: School Years 2021-22, 2022-23, and 2023-24 FTE Comparison

SY 21-22 SY 2223 SY23-24
1210621 1212122 12111123
Students Students Students
g 10 3
12 3 4
1 2
36 29 36
13
g ] 6
19 15 29
1 1
1 1
g 5 20
3 5 4
6 4
26 33 46
7 10
1
19 18 13
7 12 17
44 a3 45
23 23 27
25 45 34
11 6 1
2 =1 2
2 4 1
2 3 3
3 5 3
1 1
6 11 g
2 2 4
7 3 5
10 -1 2
30 25 22

22t0°24
Student
Change

&Y
10

11
1
(6]
20
(7)

(6]
10

(10)
(6]
(1)

(2}
(2]
(8)

231024
Student
Change

&Y
10

15
(1)
(4)
13

(10)

(5]

(11)
(5]
(4)
i3

(2}
(1)
(2}

(4)
(3]

S§Y21-22 S§Y22-23 SY23-24 221t0'24 2310°24

12106121
FTE

4.00
1.97
0.10
33.73

9.53
13.60
0.03
0.07
7.90
1.40
4.60
17.73
513

59.43
1.10
36.83
1483
5.63
9.30
6.57
1.47
0.20
2.73
0.77
0.60
1.00
2.17
3.37
22.13

1212122
FTE

470
0.40

25.03

7.10
16.03
0.57
0.07
3.73
1.80
273
24.27
B8.00

89.20
2.50
38.53
1.60
7.60
4.53
5.87
217
2.00
4.30
0.93
1.40
1.33
1.57
0.93
20.80

12111123
FTE

487
0.53
203
3070
2.47
5.47
2433
0.07
0.07
17.70
2.80

32.00

0.20
6.63
3.30
40.77
3.33
473
1.03
2.00
0.73
0.30
3.10

0.87
3.57
3.13
0.43
15.10

213
Change

0.87
(1.43)
193
(3.03)
247
(4.07)
10.73
0.03

9.80
1.40
(4.60)

14.27
(5.13)
0.20
(2.80)
220
393
1.40
(0.80)
(8.27)
(4.57)
(0.73)
0.10
037
(0.77)
0.27
257
057
{2.93)
(7.03)

313
Change

0.17
0.13
2.03
567
2.47

(1.63)
.30

(0.50)

13.97
1.00
(2.73)
7.73
(8.00)
0.20
(2.57)
0.80
225
1.73
(2.87)
(3.50)
(3.87)
(1.43)
(1.70)
(1.20)
(0.93)
(0.53)
223
157
(0.50)
(5.70)
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Southwest€™Tech

Here, M.

Program
Code Program Title

31-530-2 Medical Coding Specialist
30-504-4 Mail Technician

30-543-1 Mursing Assistant
50-427-5 Plumbing Apprentice
31-182-1 Supply Chain Assistant
31-442-1 Welding

December 11 2023: School Years 2021-22, 2022-23, and 20

SY21-22 SY22.23 SY23-24 22t0'24 23to'24 SY 21-22 5SY22-23
12106121 12M2/22 12M11/123  Student Student 12/106/21 1212122
Students Students Students Change Change FTE FTE

B4 59 63 (21) 4 48.07 28.10

-24 FTE Comparison

SY23-24 22t0'24 23to'24
1211123 313 213
FTE Change  Change

3150  (1657) 3.40
117
5.07
218
1.17
(2.37)

Total Technical Diploma

(2.12)

20-800-1 |Liberal Arts - Associate of Arts
20-800-2 |Liberal Arts - Associate of Science
Undeclared Majors

6.60
473
36.53

Total Liberal Arts & Undeclared Majors

47.87

Total

58.75

Percent of Change

Vocational Adult (Aid Codes 42-47)
Community Services (Aid Code 60)
Basic Skills (Aid Codes 73,74,75,76)
Basic Skills (Aid Codes 77 & 78)

Grand Total

Total Percent of Change

2,125 2,391 2,416 291 25 43.35 4449
- 13 - - (13} - 0.04
209 269 294 85 25 30.20 36.47

0.23

6.04%

42 .67 {0.68)

- - (0.04)
29.23 {0.97) i7.23)
1.47 0.23

1,076.75

1,104.47 57.34

Budgeted,/Goal FTEs 1,250 1,250

% of Budgeted/Goal FTEs Achieved to date 83.8% 86.1%

Final Actual FTEs Achieved 1,253 1,304

2% of Final Actual FTEs Achieved to date 83.6% 82.6%

23/24 Projected Ending FTEs using historical trend 1,322 1,338

Wil buceet be met  [JNES IS ]

5.48%

1,300
85.0%
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2. Program Application Comparison 2023 /24 vs. 2024 /25

Program Application Comparison 2023/24 vs. 2024/25

Fall 2024 Starts 12/05/22 12/11/23
PROGRAM CAP IP |ACCEPT| TOTAL I |ACCEPT| TOTAL YOy

Accounting 1 B 20 o 20 14
Accounting Assistant o 2 3 1 4 2
Agribusiness Science & Technology - Agbus Mgmt 15 i5 23 23
Agribusiness Science & Technology - Agronomy B B B B o
Agribusiness Science & Technology - Agronomy Tech 3 3 1 1 -2
Agribusiness Science & Technology - Animal Science 23 23 19 19 -d
Agricultural Power & Equipment Technician 22 20 20 18 13 -2
Artisanal Modern Meat Butchery 15 4 4 4
Auto Collision Repair & Refinish Technician 22 12 12 -6
Automotive Technician 22 17 17 17 17 o
Building Trades-Carpentry 11 11 8 -3
Building Performance Technician 1 1] 1 1
Business Management 27 5 32 21 30 -2
Cancer Information Management 15 16 31 9 12 21 -10
Cancer Information Management (ATC) B 5 11 11
Child Care Services 3 4 2 2 4 o
CMC Machine Operator/Programmer 15 o o o o o
Cosmetology 24 30 30 38 33

Criminal Justice Studies 7 1 8 5 3 8 o
Criminal Justice-Law Enforcement 2 12 9 21 3 11 14 -7
Data Analytics 0 1] 1] -2
Dental Assistant 5 5 11 a
Driver and Safety Education Certification o o 1 o 1

Early Childhood Education 28 10 38 g 16 25 -13
Electrical Power Distribution 44 44 a4 55 55 11
Electro-Mechanical Technology 24 11 11 5 5 -6
Golf Course Management 6 & 10 10 4
Graphic and Web Design 25 14 i4 19 19

Health Information Technology 3 10 13 2 3 11 -2
Human Services Associate 12 12 = -6
Industrial Mechanic ] 1

Instrumentation and Controls Technology B o o o o
IT-Computer Support Technician 7 o -7
IT-Cybersecurity Specialist 12 12 12
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Fall 2024 Starts 12/05/22 12/11/23

PROGRAM CAP IP  |ACCEPT| TOTAL IP  |ACCEPT| TOTAL YOy
IT-Network Specialist 4 4 1] -d
IT-Metwork Systems Technician 4
Laboratory Science Technician o 0 Q Q
Leadership Development 2 0 2 1 1 -1
Liberal Arts - Associate of Arts 12 0 12 -12
Liberal Arts - Associate of Arts (SWTC) g 8 17 17
Liberal Arts - Associate of Science 11 0 11 -11
Liberal Arts - Associate of Science (SWTC) g 1 10 10
Medical Assistant 32 9 9 18 18 g
Medical Coding Specialist 7 g 16 5 18 23 7
Medical Laboratory Technician 16 6 1 7 3 1] -d
Mail Technician 6 6 o
Monprofit Leadership 1 0 1 1] 1] -1
Mursing-Associate Degree 54 90 16 106 70 16 36 -20
Mursing-Associate Degree-Part-time 28 1 1 B 5
Pharmacy Tech (Shared) 0 0 1] 1] 1]
Physical Therapist Assistant 18 11 5 16 g 3 12 -d
Purchasing Agent/Buyer Certificate 0 0 1 1 1
Radiography 10 g 1 10 10
Solar Installation Technician 1
Supply Chain Assistant 0 0 1] 1] 1]
Supply Chain Management 2 1 3 2 1] -1
surgical Technology 10 10 4 14 & 13 -1
Technical Studies-lourneyworker 2 0 2 1] 3 1
Undecided 16 o 16 25 o 25 9
Welding 40 26 26 31 31 5
TOTAL|433 276 372 648 245 436 681 33
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Spring 2024 Starts 12/05/22 12/11/23
PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL Yoy

Accounting 7 7 ] il -1
Accounting Assistant 2 2 2 2 1]
Agribusiness Science & Technology - Agbus Mgmt 2 2 3 3 1
Agribusiness Science & Technology - Agronomy o o 1 1 1
Agribusiness Science & Technology - Agronomy Tech o o 1 1 1
Agribusiness Science & Technology - Animal Science 2 2 3 3 1
Agricultural Power & Equipment Technician 0 0 1 1 1
Artisanal Modern Meat Butchery 20 20 20
Business Management il o 9 9 3
Cancer Information Management 11 11 12 12 1
Cancer Information Management (ATC) 3 5 8 a8
Child Care Services ] 1] 1 1 1
Criminal Justice-Law Enforcement 2 2 2 3 3 1
Data Analytics o o 1 1 1
Direct Entry Midwife 40 98 46| 144 124 94| 218 74
Driver and Safety Education Certification 2 o 2 2 2 o
Early Childhood Education 7 7 11 11 4
Electro-Mechanical Technology 3 3 1 1 -2
Emergency Medical Technician ] 1] 1 1 1
Golf Course Management 1 1 1 1 o
Graphic and Web Design 4 4 5 5 1
Health Information Technology 9 9 3 3 -6
Human Services Associate 7 7 1 1 -6
Individualized Technical Studies 1 1 ] 0] -1
Industrial Mechanic 1 1 1 1 1]
IT-Computer Support Technician 3 3 -3
IT-Cybersecurity Specialist 2 2 2
IT-Network Specialist 3 3 ] o -3
IT-Metwork Systems Technician 1 1 1
Leadership Development o o 2 2 2
Liberal Arts - Associate of Arts 2 2 -2
Liberal Arts - Associate of Arts (SWTC) 7 7 7
Liberal Arts - Associate of Science 0] 1] 1]
Medical Assistant 1 1 5 5 4
Medical Coding Specialist 7 7 18 18 11
Medical Laboratory Technician ] 1] ] 1]
Mail Technician 2 2 ] -2
Nonprofit Leadership o o o o
Nursing-Associate Degree 14 14 16 16 2
Mursing-Associate Degree-Part-time 9 9 14 14 5
Physical Therapist Assistant 3 3 1 1 -2
Production Planner Certificate ] 1] 1 1 1
Supply Chain Asszistant ] 1] 1 1 1
Supply Chain Management 2 2 1 1 -1
Surgical Technology 1 1 5 5 4
Technical Studies-lourneyworker o ] ] o ]
Welding (January Start) B 8 2 2 -6

TOTAL 100| 166| 266 127 264 391 125
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B. Chairperson’s Report
1. Board Member Reflection: What it Means to be a SWTC Board Trustee
2. District Boards Association Meeting Update

3. District Boards Association Board Member of the Year - 2024
Information

4. Board Professional Development Update

5. Material for Prospective Applicants to the SWTC District Board

C. College President’s Report

1. College Happenings

D. Other Informational Items

Establish Board Agenda Items for Next Meeting

A. Agenda

Approval of Fund & Account Transfers (2022-23 Budget Modifications)
Approval of Board Monitoring Report - Safety and Security

Financial Audit Update

SWTC Foundation Quarterly Update

SWTC Real Estate Foundation Quarterly Update

bW

B. Date, Time, & Place
1. Thursday, January 25, 2024, 7:00 p.m., Southwest Tech, Room 430

Adjournment
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Appendix ~ Southwest Wisconsin Technical College Strategic
Directions (2023 - 2026
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