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Annotated Agenda  

 
BOARD MEETING NOTICE/AGENDA 

Thursday, January 25, 2024 
 

7:00 p.m. – Regular District Board Meeting 
 

 Southwest Tech 
1800 Bronson Boulevard 
Fennimore, WI  53809 

Room 430 
 

ANNOTATED AGENDA – AMENDED 
 
 

OPEN MEETING 
 

The following statement will be read: “The January 25, 2024, Southwest Wisconsin 
Technical College Board regular meeting is called to order.  This meeting is open to the 
public and in compliance with State Statutes. Notice of the meeting has been sent to the 
press, posted on the College’s website at www.swtc.edu/about/board/meetings, posted on 
campus, CESA 3, and at the Fennimore City Office in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 
A. Roll Call 

 
B. Reports/Forums/Public Input 
 
C. Richland County Administrator Update 

Candace Pesch, Richland County Administrator, will be present and provide an 
update on Richland County happenings.  
 

D. Student Senate Update  
 

http://www.swtc.edu/about/board/meetings
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CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. December 21, 2023, Board /Meeting Minutes 
Minutes of the December 21, 2023, regular Board meeting are included with the 
electronic Board packet. 

 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Kelly Kelly, 
Director of Fiscal Services/Controller, will be at the meeting and available for any 
questions. 

 
D. Contract Revenue 

There were four contracts totaling $46,550 in December 2023 being presented for 
Board approval.  The Contract Revenue Report is included with the electronic Board 
material. 

 
E. Personnel Items 

The Personnel Report includes one new hire recommendation and one 
promotion/transfer. The report is included with the Board material. 

Recommendation – Approve the January 25, 2024, Consent Agenda as presented. 
 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of Board Monitoring Report - Safety and Security  

Dan Imhoff, Executive Director of Facilities, Safety & Security, and Heath Ahnen, 
Executive Director of Information Technology Services, will provide a summary of 
the January 25, 2024, Board monitoring report on Safety & Security. This report is 
included with all other Board meeting material. 

Recommendation:  Approve the January 25, 2024, Board Monitoring Report - Safety 
and Security as presented. 
 
B. Approval of Fund & Account Transfers (2022-23 Budget Modifications)  

Information on the budget modifications is available electronically with all other 
Board material.  Kelly Kelly will present a financial review followed by a review of the 
modifications to the following funds: General, Capital, Debt Service, Enterprise, 
Internal Service, and Trust/Agency. 

Recommendation:  Approve the 2022-23 Budget Modifications as presented. 
 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update  

Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary is included within the Board packet. 
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B. Southwest Tech Foundation Quarterly Report  
Dennis Cooley, Executive Director of Advancement, will present a quarterly 
Foundation report to the Board highlighting the activities and results of fundraising 
efforts and other initiatives. The FY 2024 2nd Quarter report is available with the 
electronic Board material. 

 
C. Southwest Tech Real Estate Foundation Quarterly Report  

The Real Estate Foundation’s FY2024 2nd Quarter report will be presented by 
Dennis Cooley. The report highlights the resident life, board members, and future 
investments and is available with the electronic Board material. 

 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FY 2024 Comparison FTE Report  
 

2. Program Application Comparison 2023/24 vs. 2024/25 
Katie Glass, Executive Director of Marketing, will be available for any questions 
on the reports. The two reports are included in the electronic Board packet. 

 
B. Chairperson’s Report 

1. Board Member Reflection: What it Means to be a SWTC Board Trustee 
 

2. District Boards Association (DBA) Update 
i. Board Member for the Year Nomination 

ii. Officer Nominations  
iii. Other Updates 

 
C. College President’s Report 

1. Student Success Agenda: Progress Update and Initial Scoreboard Proposal 
 

2. Student Success Endowment 
 

3. Midwifery Education Accreditation Council Update 
 

4. Crucial Conversations: High Stakes, Differing Opinions, Strong Emotions 
i. Feedback and Guidance on the Quote: “There are four common ways of 

making decisions: command, consult, vote, and consensus. These four 
options represent increasing degrees of involvement.” 

 
5. College Happenings 

 
D. Other Information Items 
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. 2024-25 Budget Assumptions & Parameters 
2. 2022-23 Financial Audit  
3. Bid/RFPs 

i. Board/Leadership Training & Data Analytics 
ii. Interactive Video Platform 

iii. Telehandler 
 

B. Date, Time, and Place 
1. Thursday, February 22, 2024 
2. 7:00 p.m. 
3. Southwest Tech’s Campus, Room 430 

 
ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.}.  

 

2. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation, or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

 

3. Discussing disciplinary data for a specific situation related to Wis. Statutes 
19.85(1)(f) {Considering financial, medical, social, or personal histories or 
disciplinary data of specific persons, preliminary consideration of specific 
personnel problems, or the investigation of charges against specific persons 
except where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to in such 
histories or data, or involved in such problems or investigations}. 

 

4. Discussing the president’s contract per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation, or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility.}  

 
B. Approval of Closed Session Minutes from November 16, 2023 
 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 
 
ADJOURNMENT 
 

https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)
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Open Meeting 
The following statement will be read: “The January 25, 2024, Southwest Wisconsin 
Technical College Board regular meeting is called to order.  This meeting is open to the 
public and in compliance with State Statutes. Notice of the meeting has been sent to the 
press and posted on the College’s website at www.swtc.edu/about/board/meetings.  Notice 
is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to make 
the general public aware of the time, place, and agenda of the meeting.” 
 

A. Roll Call 

B. Reports/Forums/Public Input 

C. Richland County Administrator Update 
Candace Pesch, Richland County Administrator, will be present and provide an 
update on Richland County happenings.  

D. Student Senate Update 

Consent Agenda 
A. Approval of Agenda 

 
 BOARD MEETING NOTICE/AGENDA 

Thursday, January 25, 2024 
 

7:00 p.m. – Regular District Board Meeting 
 

 Southwest Tech 
1800 Bronson Boulevard 
Fennimore, WI  53809 

Room 430 
 

AMENDED AGENDA 
OPEN MEETING 
The following statement will be read: “The January 25, 2024, Southwest Wisconsin 
Technical College Board regular meeting is called to order.  This meeting is open to the 
public and in compliance with State Statutes. Notice of the meeting has been sent to the 
press, posted on the College’s website at www.swtc.edu/about/board/meetings, posted on 
campus, CESA 3, and at the Fennimore City Office in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 
A. Roll Call 
B. Reports/Forums/Public Input 
C. Richland County Administrator Update 
D. Student Senate Update  

http://www.swtc.edu/about/board/meetings
http://www.swtc.edu/about/board/meetings
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CONSENT AGENDA 
A. Approval of Agenda  
B. Approval of Minutes from the December 21, 2023, Regular Board Meeting  
C. Financial Reports  

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue  
E. Personnel Items  
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of Board Monitoring Report - Safety and Security  
B. Approval of Fund & Account Transfers (2022-23 Budget Modifications)  
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update  
B. Southwest Tech Foundation Quarterly Report  
C. Southwest Tech Real Estate Foundation Quarterly Report  
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FY 2024 Comparison FTE Report  
2. Program Application Comparison 2023/24 vs. 2024/25 

B. Chairperson’s Report 
1. Board Member Reflection: What it Means to be a SWTC Board Trustee 
2. District Boards Association (DBA) Update 

i. Board Member for the Year Nomination 
ii. Officer Nominations  
iii. Other Updates 

C. College President’s Report 
1. Student Success Agenda: Progress Update and Initial Scoreboard Proposal 
2. Student Success Endowment 
3. Midwifery Education Accreditation Council Update 
4. Crucial Conversations: High Stakes, Differing Opinions, Strong Emotions 

i. Feedback and Guidance on the Quote: “There are four common ways of 
making decisions: command, consult, vote, and consensus. These four options 
represent increasing degrees of involvement.” 

5. College Happenings 
D. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. 2024-25 Budget Assumptions & Parameters 
2. 2022-23 Financial Audit 
3. Bid/RFPs 

i. Board/Leadership Training & Data Analytics 
ii. Interactive Video Platform 
iii. Telehandler 
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B. Date, Time, and Place 
1. Thursday, February 22, 2024 
2. 7:00 p.m. 
3. Southwest Tech’s Campus, Room 430 

 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.}. 

2. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation, or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.}  

3. Discussing disciplinary data for a specific situation related to Wis. Statutes 
19.85(1)(f) {Considering financial, medical, social, or personal histories or 
disciplinary data of specific persons, preliminary consideration of specific 
personnel problems, or the investigation of charges against specific persons 
except where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to in such 
histories or data, or involved in such problems or investigations}. 

4. Discussing the president’s contract per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation, or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility.}  

B. Approval of Closed Session Minutes from November 16, 2023 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-822-2632 or e-mail 
disabilityservices@swtc.edu.} 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)
mailto:disabilityservices@swtc.edu
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B.    Approval of Minutes from the December 21, 2023, Regular Board 
Meeting 

                                                                           
MINUTES OF THE REGULAR MEETING OF THE BOARD 
OF DIRECTORS OF SOUTHWEST WISCONSIN 
TECHNICAL COLLEGE 
DECEMBER 21, 2023 
 

The Board of Southwest Wisconsin Technical College met over Zoom technology in an 
open session of a regular meeting commencing at 7:05 p.m. on December 21, 2023.  The 
following members were present:  
 

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie (arrived at 
7:05 p.m.), Chris Prange, Donald Tuescher, Steve Williamson, Jane Wonderling 
 
Others present for all, or a portion, of the meeting included: 
 

Southwest Tech President Jason Wood and College Staff: Heath Ahnen, Holly Clendenen, 
Dennis Cooley, Katie Glass, Kelly Kelly, Cynde Larsen, Lori Needham, Krista Weber 
 

Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, December 21, 2023 
7:00 p.m. – Regular District Board Meeting 

Remote via Zoom 
AGENDA 

OPEN MEETING 
The following statement will be read: “The December 21, 2023, Southwest Wisconsin Technical 
College Board regular meeting is called to order.  This meeting is open to the public and in 
compliance with State Statutes. Notice of the meeting has been sent to the press, posted on the 
College’s website at www.swtc.edu/about/board/meetings, posted on campus, CESA 3, and at the 
Fennimore City Office in an attempt to make the general public aware of the time, place and 
agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
C. Student Senate Update  

 

CONSENT AGENDA 
A. Approval of Agenda  
B. Approval of Minutes from the November 16, 2023, Regular Board Meeting 
C. Financial Reports  

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

http://www.swtc.edu/about/board/meetings
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D. Contract Revenue  
E. Personnel Items  

 
OTHER ITEMS REQUIRING BOARD ACTION 
No Agenda Items for the December 21, 2023, meeting 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update  
 
INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FY 2024 Comparison FTE Report  
2. Program Application Comparison 2023/24 vs. 2024/25  

B. Chairperson’s Report 
1. Board Member Reflection: What it Means to be a SWTC Board Trustee 
2. District Boards Association Meeting Update 
3. District Boards Association Board Member of the Year – 2024 Information 
4. Board Professional Development Update 
5. Material for Prospective Applicants to the SWTC District Board 

C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Approval of Fund & Account Transfers (2022-23 Budget Modifications) 
2. Approval of Board Monitoring Report – Safety and Security 
3. Financial Audit Update 
4. SWTC Foundation Quarterly Report 
5. SWTC Real Estate Foundation Report 

B. Date, Time, and Place 
1. Thursday, January 25, 2024 
2. 7:00 p.m. 
3. Southwest Tech’s Campus, Room 430 

 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-822-2632 
or e-mail disabilityservices@swtc.edu.} 
 
After a review of the Consent Agenda, including the December 21, 2023, agenda; 
November 16, 2023, Board meeting minutes; financial reports; 27 contracts totaling 
$90,896.23 in November 2023; the resignations of Denise Dixon, Administrative 
Assistant-Academics; Akshay Sukhwal, Student Success Coach; and the retirement of 
Katie Garrity, Executive Advisor to the President; Mr. Enright moved, seconded by Mr. 
Tuescher, to approve the Consent Agenda, as presented. The motion was unanimously 
adopted.  
 
There were not any agenda items under “Other Items Requiring Board Action”. 
 
A summary of open positions was provided by Krista Weber, Chief Human Resources 
Officer. The previous Systems Analyst posting has been reposted as a Business 
Analyst. Additional postings include a Nursing Instructor and an Administrative 

mailto:disabilityservices@swtc.edu
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Assistant. The Radiography Program Director/Instructor has been hired and will start in 
early 2024. 
 
Dr. Wood presented the FY 2024 FTE Year-Over-Year enrollment report noting a 2.57% 
increase compared to this time last year. Program applications were also reviewed 
which show an increase of 125 spring-start applications and an increase of 33 fall-start 
applications compared to the December 2022 report.   
 
Under Mr. Bolstad’s Chairperson Report: 
 

• Ms. Wondering’s reflection on being a SWTC Board trustee embraced a 
message of compassion recognizing the unexpected passing of Southwest 
Tech’s Katie Garrity, Chief Advisor to the President. 

• The District Boards Association will meet next on March 22, 2024, at Nicolet 
College. Moving forward, meetings will be semiannually rather than quarterly. 

• District Boards Association’s 2024 Board Member of the Year nominations are 
due January 12, 2024. Board members were asked to inform Mr. Bolstad of 
nomination interest. 

• The next step for Board professional development training is an RFP (Request 
for Proposals) to secure a training partner. The intent is for the Board to consider 
the RFP at the February 2024 meeting.  

• Katie Glass, Executive Director of Marketing, reviewed with the Board a draft of 
an informational flyer for prospective applicants to the SWTC District Board.  The 
flyer will be emailed to the Board for further review and the opportunity to provide 
feedback. 
 

The President’s Report included:  
• A message of sadness and gratitude for the late Katie Garrity noting that she was 

always there for those who needed help. Katie was an integral part of starting the 
College’s food pantry and it was recently announced that the Foundation will be 
naming it Katie’s Cupboard in her honor. 

• This year’s Board member appointment public hearing and meeting will be on 
March 7, 2024.   

• The 2025 Aspen award application was submitted earlier this month.   
 
There were not any College Happenings or Other Informational Items discussed. 
 
Without any further business to come before the Board, Mr. Tuescher moved to adjourn 
the meeting, with Ms. Wonderling seconding the motion. The motion carried, and the 
meeting adjourned at 7:46 p.m. 
 
       _____________________________________  
       Kent Enright, Secretary 
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C.  Financial Reports  

1. Purchases Greater than $2,500 
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2. Treasurer’s Cash Balance 
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3. Budget Control   
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D.   Contract Revenue 
 

There were four contracts totaling $46,550 in December 2023 being presented for Board approval: 
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E.   Personnel Items 
The Personnel Report includes a recommendation for one new hire and one 
promotion/transfer:  
 

  
 

Recommendation: Approve the January 25, 2024, Consent Agenda as presented. 
 
 
 
Other Items Requiring Board Action 

A. Approval of Board Monitoring Report – Safety and Security 
Dan Imhoff, Executive Director of Facilities, Safety & Security, and Heath Ahnen, 
Executive Director of Information Technology Services, will summarize the 
January 25, 2024, Board Monitoring Report - Safety & Security and will be 
available for questions and discussion. The report follows. 

Recommendation: Approve the January 25, 2024, Board Monitoring Report – Safety and 
Security as presented. 
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B. Approval of Fund & Account Transfers (2022-23 Budget Modifications) 
 

Kelly Kelly will present a financial review followed by a review of the modifications 
to the following funds: General, Capital, Debt Service, Enterprise, Internal Service, 
and Trust/Agency. A report detailing each fund is included in the following pages. 

Recommendation: Approve the 2022-23 Budget Modifications as presented. 
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Board Monitoring of College Effectiveness 

A. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary follows: 
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B. Southwest Tech Foundation Quarterly Report    
Dennis Cooley, Executive Director of Advancement, will update the District Board on 
recent Foundation activities and results of fundraising efforts and other initiatives. 
The FY 2024 2nd Quarter report is available follows: 

 
Southwest Tech Foundation FY24 Second Quarter Report  

Fundraising Totals 7/1/23 - 12/31/2023 
$921,066.18 total gifts received 
 (Goal $1,500,000 for fiscal year) 

 Outstanding Pledges of $366,705.37 
We received 3,004 gifts from 502 donors 

 

FY24 Gift Highlights of $2,500 + from 7.1.23 to 12.31.23 

 

Name Gift Date Gift Receipt Amount Gift Type Fund Description
Fidelity Charitable 7/12/2023 $166,000.00 Pay-Cash Raising Chargers Scholarship
Sloan Implement 11/1/2023 $64,190.00 Gift-in-Kind 2023 John Deere 9700i 
Sloan Implement 8/23/2023 $51,500.00 Gift-in-Kind John Deere S770 Combine
Sloan Implement 11/1/2023 $40,990.00 Gift-in-Kind 2022 John Deere 8R 310 tractor 
Sloan Implement 10/19/2023 $40,790.00 Gift-in-Kind John Deere 8R 310 Tractor
Ritchie Implement Inc. 11/1/2023 $37,500.00 Gift-in-Kind 2023 Case IH Magnum 280 Tractor
Patrick A. Thiele 9/6/2023 $27,000.00 Cash James and Grace Thiele Scholarship
Crossing Rivers Health 12/14/2023 $25,000.00 Pay-Cash Need for Nurses Project
Grant Regional Health Center 12/29/2023 $25,000.00 Pay-Cash Need for Nurses Project
Gundersen Boscobel Area Hospita   12/29/2023 $25,000.00 Pay-Cash Need for Nurses Project
Southwest Health 12/20/2023 $25,000.00 Pay-Cash Need for Nurses Project
The Richland Hospital and Clinics 12/20/2023 $25,000.00 Pay-Cash Need for Nurses Project
Upland Hills Health Hospital & Clin 12/20/2023 $25,000.00 Pay-Cash Need for Nurses Project
Upland Hills Health Hospital & Clin 7/12/2023 $25,000.00 Pay-Cash Need for Nurses Project
Nicholas H. May 10/25/2023 $20,000.00 Cash Olivia May Memorial Nursing Scholarship
Kubota Tractor Corporation/Ritch   10/19/2023 $19,337.59 Gift-in-Kind Tier 4 Diesel Engine
Madison Community Foundation 8/17/2023 $18,000.00 Cash Garrison L. Lincoln Scholarship
Richard A. Piehl 8/24/2023 $17,193.84 Cash Big & Marion Lourie Family Scholarship
Melvin E. Case 10/19/2023 $12,500.00 Cash Arlys and Melvin Case Endowment Scholarship
Gene Haas Foundation 10/19/2023 $8,000.00 Cash Gene Haas Foundation Fund
Memorial Hospital of Lafayette Co 12/20/2023 $7,500.00 Pay-Cash Need for Nurses Project - Additional Student Employee
Alliant Energy - Dubuque 7/3/2023 $6,000.00 Pay-Cash Alliant Energy Scholars Scholarship
Bradley D. and Peggy J. Biddick 12/20/2023 $9,457.23 Cash Brad and Peggy Biddick Scholarship
Donor Anonymous 11/2/2023 $5,000.00 Cash Southwest Tech Foundation Scholarship
Joyce M. Czajkowski 11/2/2023 $5,000.00 Cash Czajkowski IT Scholarship
Karen R. Knox 12/7/2023 $5,000.00 Cash Knox Opportunity Scholarship
Jerry L. Schell 9/27/2023 $5,000.00 Cash Jerry and Nell Carpenter Schell Scholarship
Southwest Health 11/9/2023 $5,000.00 Pay-Cash Need for Nurses Project - Additional Student Employee
Patrick A. Thiele 11/29/2023 $5,000.00 Cash Charger Dream Fund
Martin H. Reiff 12/20/2023 $4,995.00 Gift-in-Kind 2008 BMW 550i
Nutrien Ag Solutions 9/20/2023 $3,184.93 Gift-in-Kind 2023 Crop Fertilizer & Cchemicals
Marc A. Buswell 9/14/2023 $3,000.00 Gift-in-Kind 2006 Cadillac SRX suv, 8 cylinder engine, 2 wheel drive
Patrick A. Thiele 11/29/2023 $3,000.00 Cash Chargers Cupboard Fund
Boardman & Clark LLP 9/6/2023 $2,500.00 Cash Charger Annual Fund - 2023-24 Foundation Sponsorship
Jerome A. Brunner 12/14/2023 $2,500.00 Cash Charger Annual Fund
Community Connections Free Clin 7/12/2023 $2,500.00 Pay-Cash Community Connections Free Clinic Scholarship
Hartung Brothers, Inc. 8/24/2023 $2,500.00 Pay-Cash Charger Annual Fund - 2023-24 Foundation Sponsorship
Lactalis American Group, Inc. 11/22/2023 $2,500.00 Pay-Cash Lactalis American Group, Inc. Scholarship

Lands' End 11/15/2023 $2,500.00 Gift-in-Kind

(3) Dell R720 Servers, (1) Dell R710 Server, (1) Dell R630 
Server, (3) Palo Alto PA-5020, (2) Cisco 5520 ASA, (2) 
Cisco 5540 ASA, (2) Cisco FPR-2100

Mound City Bank 8/24/2023 $2,500.00 Cash Charger Annual Fund - 2023-24 Foundation Sponsorship
QueenB Radio of Wisconsin 9/20/2023 $2,500.00 Gift-in-Kind Charger Annual Fund - 2023-24 Foundation Sponsorship
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Southwest Tech News Releases 
News Releases | Southwest Tech News (swtc.edu) 
 

Notes from the Executive Director 
By Dennis Cooley 
 
We welcomed a new development officer, Angie Herting, to the Foundation team and 
she hit the ground running over the final six weeks of 2023. Angie came to Southwest 
Tech Foundation from her recent work in Corporate Relations and Foundation at UW-
Platteville. 
 
In her first month, Angie wrote 15 grants to area corporate and private foundations, 
with immediate success in re-establishing the MAP Scholarship Program with 3M in 
Prairie du Chien. The grant supports three students in STEM-related majors to the tune 
of $2,500 each. In addition to her work on these grants, Angie is helping us with our 
social media giving program and spearheaded our Day 
of Giving for Southwest Tech in November. 
 
The first gift to that effort was made by Cali DuCharme, 
a recent graduate of Southwest Tech’s Cosmetology 
Program, who made her first gift to our student success funds (Feed A Charger, Charger 
Dream, Raising Chargers, Katie’s Cupboard, etc.) which directly support the work of the 
College related to these important success plans that create individualized approaches 
to helping all students on their respective paths to graduation and beyond. 
 
The Foundation has completed a comprehensive draft of our five-year fundraising plan 
that features a focus on three main areas of support. 
 
College Priorities Create Foundation Opportunities to Help 
1. Create financial support for needs identified in the Student Success Plans. 
2. Provide resources for academic programming (increase enrollments in high-wage programs, 

innovate low/medium wage programs, and start new high-wage programs) 
3. Develop additional funds to help Special Populations achieve higher rates of access, 

completion, and post-graduate success. 
 
Embracing Change, Focusing Forward 
With the expected sweeping changes in technology and artificial intelligence, new 
efficiencies and reliance on online purchasing increases, the span of time from 2025 to 
2030 should prove to be our next wave of transition. Our district’s workforce has the 
potential to move to higher incomes through upskill training puts a heavier emphasis on 
skill training and educational programs.  
 

https://www.swtc.edu/news/news-releases/
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The SWTC Foundation and Real Estate Foundation’s role will continue to evolve from 
one that is more reactive (responding to needs) to a mission based on proactive 
approaches and long-term solutions to help achieve College priorities. We have many 
recent initiatives that have proved successful and have shown we can assist the College 
in these transformations. Need for Nurses is the latest example that combined College 
programming with private support to create a second starting point, in January, for our 
nursing program. By working collaboratively with an industry, Southwest Tech was able 
to add a January start, providing opportunities for an additional 25 additional students. 
Raising Chargers, Sponsor-A-Scholar, and Charger S.T.E.P. funds are examples of 
innovative programs designed to help more students learn more. 
 
The main financial goal of the five-year fundraising plan is to grow our endowment from 
$4,963,368 as of Dec. 31, 2023, to $10 million-plus by June 30, 2029. 
 
Again, the key focus will be the growth of endowments around our key Student Success 
Plan support funds. We will create our ultimate funding goals from information 
gathered from these individual plans, but the overarching endowment is designed to be 
flexible to the changing needs of the students. 
 
The major funds that are part of this work are: 
 
Charge Forward: In April 2019, a committee created the Charge Forward Program to 
give students an opportunity to be included in a supportive learning community at 
Southwest Tech that offers services and incentives to help eligible students succeed in 
college. 
 
Fuel A Charger: This project was established for students in need of gas cards for 
travel to and from college classes, clinicals and related program activities. Students are 
required to meet with the Southwest Tech Mental Health Counselor, an advisor, or 
another designated staff member to request a gas card. Students may receive up to 
two $25 gas cards per semester, with exceptions made for students with special 
circumstances. 
 
Raising Chargers: The Raising Chargers Scholarship is designed to help a special 
population, single parents, to meet or exceed their respective education goals in order 
to successfully complete an associate degree program at Southwest Tech. In addition 
to financial support, students in the Raising Chargers Scholars program will work with 
Director of Student Success to develop an individualized student success plan which 
will include setting career goals, financial planning during and after college, work-
based learning opportunities, and regular meetings with an advisor, academic success 
coaches, life coaches, and/or mental health counselor.  Each student will have a 
college mentor who will be a guide through their academic journey. 
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Charger S.T.E.P.: Scholarships are available to students who were previously enrolled 
in a program at Southwest Tech but did not complete a degree. Scholarships escalate 
starting with $500 for students with 0-14 earned program credits, an additional $500 
when 15 credits are earned, an additional $1,000 when 30 credits are earned and an 
additional $1,500 when 45 credits are earned. All must be program credits. 
 
Charger Dream Fund: This fund provides emergency funds to students who are facing 
a crisis which may cause them to leave school. Students can receive up to $500 in 
emergency funds. 
 
Katie’s Cupboard Fund/Feed A Charger Fund: These funds help meet the needs of 
current students who do not have income or funds available to purchase groceries or 
get nourishment while on campus. Most food used in Katie’s Cupboard is purchased 
from Second Harvest or other discount food banks or goods are donated directly. Feed 
A Charger is a program run cooperatively with the SWTC Cafeteria. 
 
Development Funds (Various Departments): Gap funding is needed for a variety of 
academic programs and student organizations in order to enhance the educational 
experience and provide those elements not covered by regular departmental budgets. 
 
Scholarships: The Southwest Tech Foundation has a strong scholarship program, 
which has grown to provide more than $500,000 in direct support to students each 
year, with a high of $620,000-plus in 2023-24. To endow $620,000 of scholarship 
support through endowments, it would take $15.5 million (with a 4% payout rate), 
three times the current endowment size for all funds! However, the creation of a 
focused planned giving program, along with growing annual support can significantly 
stabilize this needed support. 
 
We will update the District Board periodically on our progress toward these important 
goals. Thank you for your support of our Foundations. We are stronger because of it! 
 
All the best, 

Dennis R. Cooley 
Dennis Cooley 
Executive Director of Advancement 
Southwest Tech 
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C. Southwest Tech Real Estate Foundation Quarterly Report 
The Real Estate Foundation’s FY2024 2nd Quarter report is included in the 
electronic packet of materials. Dennis Cooley will be present for questions on the 
report which highlights student resident life, board members, and future 
investments. 

 

 
Southwest Tech Real Estate Foundation 

FY24 Second Quarter Report 
 
Updates 
The SWTC Real Estate Foundation reports that the first two quarters of the 2023-24 
academic year are progressing in strong fashion as occupancy remains high and the financial 
position continues to produce positive results related to budget. 
In our last report, we discussed a federal earmark from Rep. Mark Pocan’s office that would 
fund the purchase of the land on the corner of Iowa County’s busiest intersection, where 
Hwys. 18 and 23 intersect. This was the site of the former Iowa County Sheriff’s 
Department. The latest update is, due to delays in federal budgeting, our project passed 
successfully through the Appropriations Committee, but was delayed in going for discussion 
and vote in Congress and the Senate. We will report more when we know more. 
The Housing Plan continues to evolve as we work collaboratively, across divisions, to help 
the College’s Housing Program and the REF to create new opportunities for student 
engagement and new revenue streams that ultimately feedback to assisting students. 
A reminder that Housing/REF are exploring jumpstart option for new associates degree 
program, welding cohorts for a new summer session designed to accelerate the program for 
working adults, summer storage and Priority Move-In. Summer camps for leadership, 
agriculture and other programs that can provide credit-earning opportunities for high 
school students are also being discussed. 
Finally, we have a retaining wall that needs to be dealt with as it poses safety risks and 
concerns for those associated with housing and the students in the residence halls affected 
by the failing wall. We have retained an engineer to design a solution to the issue and more 
to come on that issue in future reports. 
 
 

Furnishing (More) Apartments 
The REF is working with College Housing about possibly furnishing more of the existing units 
due to increased demand by current renters, as well as those who may use the housing in 
months the College is not in session, namely the summertime period. 
Housing Coordinator Stephanie Brown reports that more and more students are requesting 
apartments that are furnished and Dan Imhoff and Josh Bedward from Facilities report the 
furnished apartments cut down on the wear and tear that comes with moving in and out 
volumes of furniture, including beds, couches, chairs, and other amenities. 
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Notes from the Executive Director 
 
We continue to build partnerships around housing in order to help the College help its 
students achieve more success. Our monthly check-ins with College, Housing and REF 
representatives continue to allow for strong communication around issues and 
opportunities in this area. 
 
We also continue to work to maximize the impact of the excess revenues generated by 
our housing operations. Over the past nine academic years, the cooperative management 
of the housing has created a strong balance sheet position for the Real Estate Foundation 
and allows the REF to help the College achieve its visions for increased campus 
community involvement and long-term sustainability. 
 
Our shared emphasis on marketing to students for occupancy at semester break and 
other times when students break from housing (for example, our Golf Course 
Management students may leave for internships out of state in the spring, before 
semester end) helps us maximize revenues and the many advantages that come with 
living in the housing, academic and social. 
 
The REF continues to work with the Foundation and the College in support of the College’s 
attempt to purchase property adjacent to campus. The solidarity of the Foundation and 
REF behind the College provides stability and a common message of partnership to the 
other entities involved in the project. 
 
Finally, we welcomed long-time College and Foundation supporter Sheila Ruchti 
(Community First Bank) to the REF Board. Sheila’s experience and relationship-building 
skills have already helped the REF Board grow stronger. 
 

-- Respectfully submitted by Dennis R. Cooley 



 

 Page 37 of 48 

Information and Correspondence 

A. Enrollment Reports 

1. 2023-24 FTE Year-Over-Year Comparison Report     
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2. Program Application Comparison 2023/24 vs. 2024/25 
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B. Chairperson’s Report 

1. Board Member Reflection: What it Means to be a SWTC Board Trustee 

2. District Boards Association (DBA) Update 
i. Board Member of the Year Nomination 

ii. Officer Nominations 
iii. Other Updates 

 

C. College President’s Report 

1. Student Success Agenda: Progress Update and Initial Scoreboard 
Proposal 

2. Student Success Endowment 

3. Midwifery Education Accreditation Council Update 

4. Crucial Conversations: High Stakes, Differing Opinions, Strong 
Emotions 
i. Feedback and Guidance on the Quote: “There are four common ways 

of making decisions: command, consult, vote, and consensus. These 
four options represent increasing degrees of involvement.” 

5. College Happenings 
 

D. Other Information Items 
 
 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. 2024-25 Budget Assumptions & Parameters 
2. 2022-23 Financial Audit  
3. Bid/RFPs 

i. Board/Leadership Training & Data Analytics 
ii. Interactive Video Platform 

iii. Telehandler 
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B.   Date, Time, & Place 
Thursday, February 22, 2024, 7:00 p.m., Southwest Tech, Room 430 

 
 
 

Adjourn to Closed Session 

A. Consideration of adjourning to a closed session for the purpose of  
1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) 

{Deliberating or negotiating the purchasing of public properties, the investing 
of public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session.}.  

 
2. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 

employment, promotion, compensation, or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or 
exercises responsibility.} 
 

3. Discussing disciplinary data for a specific situation related to Wis. 
Statutes 19.85(1)(f) {Considering financial, medical, social, or personal 
histories or disciplinary data of specific persons, preliminary consideration of 
specific personnel problems, or the investigation of charges against specific 
persons except where par. (b) applies which, if discussed in public, would be 
likely to have a substantial adverse effect upon the reputation of any person 
referred to in such histories or data, or involved in such problems or 
investigations}. 

 
4. Discussing the president’s contract per Wisconsin Statutes 19.85(1)(c) 

{Considering employment, promotion, compensation, or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.}  

B. Approval of Closed Session Minutes from November 16, 2023 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session items 
 

Adjournment 

https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)
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Appendix ~ Southwest Wisconsin Technical College Strategic 
Directions (2023 - 2026) 
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