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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, February 22, 2024

6:00 p.m. — Regular District Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Room 430

ANNOTATED AGENDA
OPEN MEETING

The following statement will be read: “The February 22, 2024, Southwest Wisconsin
Technical College Board regular meeting is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press, posted on the College’s website at www.swtc.edu/about/board/meetings, posted on
campus, CESA 3, and at the Fennimore City Office in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input
C. Student Senate Update
D

. Richland County Administrator Update
Candace Pesch, Richland County Administrator, will be present and provide an
update on Richland County happenings.

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of
1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal
counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in which it
is or is likely to become involved.}

3. Discussing staff performance evaluations per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}


http://www.swtc.edu/about/board/meetings
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B. Approval of Minutes from the January 25, 2024, Closed Session

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. January 25, 2024, Board /Meeting Minutes
Minutes of the January 25, 2024, regular Board meeting are included with the
electronic Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White,
Vice President for Administrative Services, will be at the meeting and available for
any questions.

D. Contract Revenue
There were eleven contracts totaling $55,915.61 in January 2024 being presented
for Board approval. The Contract Revenue Report is included with the electronic
Board material.

E. Personnel Items
The Personnel Report includes a recommendation for two new hires, one
promotion/transfer, one resignation, and one retirement. The report is included with
the Board material.

Recommendation — Approve the February 22, 2024, Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION

A. 2022-23 Financial Audit
Jordan Boehm from Clifton Larson Allen LLP will be joining the meeting over Zoom
to present the audit report with Caleb White. The the audit report is available
electronically with all other Board material.

Recommendation: Approve the 2022-23 Financial Audit as presented.

B. RFP — Board and Leadership Training
Proposals were sought from qualified vendors for Board and leadership professional
development. The public opening for the request for proposals was held on January
24, 2024, with three proposals received. A summary will be presented by Caleb
White and is included within the electronic Board packet of material.
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Recommendation: Award the RFP for board and leadership training to The Aspen
Institute, Inc. of Washington DC for $38,000 plus travel expenses. This also includes
the ability to utilize The Aspen Institute, Inc. for future similar scoped engagements at a
rate of $80/hour for a three-year period.

C. RFP — Interactive Video Platform
Proposals were sought for an interactive video platform to support learning. The
public opening for the request for proposals was held on February 2, 2024, with
three proposals received. Caleb White will present the summary of the proposals
received. This summary is also included within the electronic Board packet of
material.
Recommendation: Award the RFP for the Interactive Video Platform to The We Video
Inc. Lake Forest, CA for $16,753 for a one-year term with two optional one-year
renewals.

D. Bid — Telehandler/Forklift
Bids were sought for a new 23/24 Telehandler/Forklift. The public bid opening of bids
was held on February 7, 2024, with five vendors responding from a list of 12 plan
holders. Caleb White will present the summary of the bids received. This summary is
also included within the electronic Board packet of material.
Recommendation: Award the contract bid for the new 23/24 Telehandler/Forklift with
the outlined required specifications to Fairchild Equipment of Green Bay, WI in the
amount of $114,513.41.

E. Richland Center Outreach Site Lease
Included in the Board material is the existing lease with TWA Properties of Richland
Center, WI, for 3,400 square feet of office/classroom space located at 373 W. Sixth
Street, Richland Center, WI. This has been the location for Southwest Tech’s
Outreach Site in Richland Center for approximately five years when the lease ends
on May 31, 2024.
Recommendation: Approve exercising the 60-month lease renewal option with TWA
Properties of Richland Center, WI, beginning June 1, 2024, and ending on May 31,
2029, for 3,400 square feet of office and classroom space located at 373 W. Sixth
Street, Richland Center, WI 53581, contingent upon Wisconsin Technical College
System board approval.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. 2024-25 Budget Assumptions & Parameters
The Budget Priorities & Assumptions for 2024-25 will be reviewed by Caleb White.
The report is included within the Board packet material.

B. Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is included within the Board packet.
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INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2024 Comparison FTE Report

2. Program Application Comparison 2023/24 vs. 2024/25
The two reports are included in the electronic Board packet.

B. Chairperson’s Report
1. Board Member Reflection: What it means to be a SWTC Board Trustee

2. District Boards Association (DBA): Officer Nomination
3. WTCS Eagle Award Presentation & Student Ambassador Banquet — 4/18/24
C. College President’s Report

1. Student Success Strategic Directions Progress Report

2. College’s Legal Counsel Process

3. ACCT Legislative Summit Update

4. Sabbatical Planning

5. ERP Update

6. ERP Heroes

7. Crucial Conversations: High Stakes, Differing Opinions, Strong Emotions.
Feedback and guidance on the quote, “When it comes to risky,
controversial, and emotional conversations, skilled people find a way to get
all relevant information (from themselves and others) out into the open.”

8. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Board Monitoring Report — Quality Teaching & Learning

B. Date, Time, and Place
Thursday, March 28, 2024, 7:00 p.m., Southwest Tech’s Campus, Room 430

ADJOURNMENT
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Open Meeting

The following statement will be read: “The February 22, 2024, Southwest Wisconsin
Technical College Board regular meeting is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on the College’s website at www.swtc.edu/about/board/meetings. Notice
is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to make
the general public aware of the time, place, and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input
C. Student Senate Update

D. Richland County Administrator Update

Candace Pesch, Richland County Administrator, will be present and provide an
update on Richland County happenings.

Adjourn to Closed Session

A. Consideration of adjourning to a closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e)
{Deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session.}

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal
counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in
which it is or is likely to become involved.}

3. Discussing staff performance evaluations per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility.}

B. Approval of Minutes from the January 25, 2024, Closed Session


http://www.swtc.edu/about/board/meetings
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Reconvene to Open Session

A. Action, if necessary, on Closed Session items

Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, February 22, 2024

6:00 p.m. — Regular District Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, Wl 53809
Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The February 22, 2024, Southwest Wisconsin
Technical College Board regular meeting is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press, posted on the College’s website at www.swtc.edu/about/board/meetings, posted on
campus, CESA 3, and at the Fennimore City Office in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

C. Student Senate Update

D. Richland County Administrator Update

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

2. Discussing legal issues per Wis. Stats. 19.85(1)(g) {Conferring with legal counsel
for the governmental body who is rendering oral or written advice concerning
strategy to be adopted by the body with respect to litigation in which it is or is
likely to become involved.}

3. Discussing staff performance evaluations per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}



http://www.swtc.edu/about/board/meetings
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B. Approval of Minutes from the January 25, 2024, Closed Session

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

CONSENT AGENDA

A. Approval of Agenda

B. Approval of Minutes from the January 25, 2024, Regular Board Meeting
C. Financial Reports

1. Purchases Greater than $2,500

2. Treasurer's Cash Balance

3. Budget Control

Contract Revenue

Personnel Iltems

THER ITEMS REQUIRING BOARD ACTION
2022-23 Financial Audit
RFP — Board and Leadership Training
RFP — Interactive Video Platform
Bid— Telehandler/Forklift
Richland Center Outreach Site Lease

moow>»o MO

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. 2024-25 Budget Assumptions & Parameters
B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. FY 2024 Comparison FTE Report
2. Program Application Comparison 2023/24 vs. 2024/25
B. Chairperson’s Report
1. Board Member Reflection: What it means to be a SWTC Board Trustee
2. District Boards Association (DBA) Officer Nomination
3. WTCS Eagle Award Presentation and Student Ambassador Banquet — 4/18/24
C. College President’s Report
Student Success Strategic Directions Progress Report
College’s Legal Counsel Process
ACCT Legislative Summit Update
Sabbatical Planning
ERP Update
ERP Heroes
Crucial Conversations: High Stakes, Differing Opinions, Strong Emotions.
Feedback and guidance on the quote, “When it comes to risky, controversial, and
emotional conversations, skilled people find a way to get all relevant information
(from themselves and others) out into the open.”
8. College Happenings
D. Other Information Items

NogokrwhE
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Board Monitoring Report — Quality Teaching & Learning
B. Date, Time, and Place
Thursday, March 28, 2024, 7:00 p.m., Southwest Tech’s Campus, Room 430

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632 or e-mail
disabilityservices@swtc.edu.}



mailto:disabilityservices@swtc.edu
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B. Approval of Minutes from the January 25, 2024, Regular Board Meeting

MINUTES OF THE REGULAR MEETING OF THE BOARD !‘! Southwest Wisconsin
OF DIRECTORS OF SOUTHWEST WISCONSIN EHRTECHNICAL COLLEGE

TECHNICAL COLLEGE
JANUARY 25, 2024

The Board of Southwest Wisconsin Technical College met in open session of a regular
meeting commencing at 7:03 p.m. on January 25, 2024, in Conference Room 430, on the
District Campus located at 1800 Bronson Boulevard, in the City of Fennimore, Grant
County, Wisconsin. The following members were present:

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Chris Prange (present over
Zoom technology), Donald Tuescher, Steve Williamson, Jane Wonderling. Absent:
Jeanne Jordie

Others present for all, or a portion, of the meeting included:

Southwest Tech President Jason Wood and College Staff: Heath Ahnen, Holly Clendenen,
Dennis Cooley, Katie Glass, Dan Imhoff, Kelly Kelly, Cynde Larsen, Kim Maier, Lori
Needham, Krista Weber

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

%, Southwest Wisconsin
s TECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, January 25, 2024

7:00 p.m. — Regular District Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Room 430

AMENDED AGENDA
OPEN MEETING
The following statement will be read: “The January 25, 2024, Southwest Wisconsin Technical
College Board regular meeting is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press, posted on the
College’s website at www.swtc.edu/about/board/meetings, posted on campus, CESA 3, and at the
Fennimore City Office in an attempt to make the general public aware of the time, place and
agenda of the meeting.”

Roll Call

Reports/Forums/Public Input

Richland County Administrator Update
Student Senate Update

oOw>
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CONSENT AGENDA

A.
B.
C.

D.
E.

Approval of Agenda

Approval of Minutes from the December 21, 2023, Regular Board Meeting
Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’'s Cash Balance

3. Budget Control

Contract Revenue

Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION

F.
G.

Approval of Board Monitoring Report - Safety and Security
Approval of Fund & Account Transfers (2022-23 Budget Modifications)

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.
B.
C.

Staffing Update
Southwest Tech Foundation Quarterly Report
Southwest Tech Real Estate Foundation Quarterly Report

INFORMATION AND CORRESPONDENCE

A.

D.

Enroliment Report
1. FY 2024 Comparison FTE Report
2. Program Application Comparison 2023/24 vs. 2024/25
Chairperson’s Report
1. Board Member Reflection: What it Means to be a SWTC Board Trustee
2. District Boards Association (DBA) Update
i. Board Member for the Year Nomination
ii. Officer Nominations
iii. Other Updates
College President’s Report
1. Student Success Agenda: Progress Update and Initial Scoreboard Proposal
2. Student Success Endowment
3. Midwifery Education Accreditation Council Update
4. Crucial Conversations: High Stakes, Differing Opinions, Strong Emotions
i. Feedback and Guidance on the Quote: “There are four common ways of making
decisions: command, consult, vote, and consensus. These four options represent
increasing degrees of involvement.”

5. College Happenings
Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A.

Agenda
1. 2024-25 Budget Assumptions & Parameters
2. 2022-23 Financial Audit
3. Bid/RFPs
i. Board/Leadership Training & Data Analytics
ii. Interactive Video Platform
iii. Telehandler
Date, Time, and Place
1. Thursday, February 22, 2024
2. 7:00 p.m.
3. Southwest Tech’s Campus, Room 430
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ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed
session.}

2. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment,
promotion, compensation, or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility.}

3. Discussing disciplinary data for a specific situation related to Wis. Statutes 19.85(1)(f)
{Considering financial, medical, social, or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems, or the investigation of
charges against specific persons except where par. (b) applies which, if discussed in
public, would be likely to have a substantial adverse effect upon the reputation of any
person referred to in such histories or data, or involved in such problems or
investigations}.

4. Discussing the president’s contract per Wisconsin Statutes 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes from November 16, 2023

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632 or e-mail
disabilityservices@swtc.edu.}

Due to illness, the Richland County update by County Administrator, Candace Pesch,
will be tabled until the February 2024 meeting.

After a review of the Consent Agenda, including the January 25, 2024, agenda,;
December 21, 2023, Board meeting minutes; financial reports; four contracts totaling
$46,550 in December 2023; the employment recommendations of new hire Rachel
McGuire, Radiography Program Director & Instructor, and promotion/transfer of Tina
Leis, Administrative Assistant-Academics; Mr. Blume moved, seconded by Mr.
Tuescher, to approve the Consent Agenda, as presented. The motion unanimously
adopted.

Dan Imhoff, Executive Director of Facilities, Safety & Security, and Heath Ahnen,
Executive Director of Information Technology Services presented the January 25, 2024,
Board Monitoring Report - Safety and Security. Workers Compensation claim reporting,
current initiatives, and cybersecurity were highlighted. Mr. Tuescher moved, seconded by
Mr. Williamson, to approve the January 25, 2024, Board Monitoring Report — Safety and
Security, as presented. The motion unanimously carried.

The 2022-23 Budget Modifications were presented by Kelly Kelly, Director of Fiscal
Services/Controller. All six of the College funds are affected by modifications: General,
Capital, Debt Service, Enterprise, Internal Service, and Trust/Agency. Mr. Tuescher


https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)
mailto:disabilityservices@swtc.edu
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moved, seconded by Ms. Fillback, to approve 2022-23 Budget Modifications, as
presented. Upon a roll call vote, the following members voted affirmatively: Ms.
Wonderling, Mr. Williamson, Mr. Tuescher, Mr. Prange, Ms. Fillback, Mr. Enright, Mr.
Blume, and Mr. Bolstad. The motion unanimously carried.

A summary of open positions was provided under the College Staffing report by Krista
Weber, Chief Human Resources Officer. The Academic Success Coach (part-time)
was hired. The Business Analyst, Nursing Instructor, and Automotive Technician
Instructor positions are in the interview stage.

The Southwest Tech Real Estate Foundation and Foundation FY 2024 2nd
quarter reports were presented by Dennis Cooley, Executive Director of
Advancement. It was noted that the Foundation completed a comprehensive
draft of its five-year fundraising plan that features supporting the College’s
strategic directions. Priorities include providing financial support for needs
identified in the Student Success Plans; 2) Providing resources for academic
programming (increase enrollments in high-wage programs, innovate
low/medium wage programs, and start new high-wage programs); and 3)
Developing additional funds to help Special Populations achieve higher rates of
access, completion, and post-graduate success.

Katie Glass, Executive Director of Marketing, presented the FY 2024 FTE Year-Over-
Year enrollment report noting that there is a 3.0% increase compared to this time last
year. Program applications were also reviewed which indicate a slight decrease of 7 fall-
start applications compared to the January 2023 report.

Under the Chairperson’s Report:

e Mr. Prange reflected on the honor involved in serving as SWTC board trustee.

e There was not a nomination submitted for the District Boards Association (DBA)
the Board Member of the Year this year.

e A request for District Boards Association (DBA) officer nominations will be
brought to the February 2024 meeting under the Chair report.

e The next DBA meeting is March 22-23, 2024, at Nicolet College. Attendance is
encouraged.

e The DBA is considering contracting services under a one-year pilot program
instead of replacing the late Steve Tenpas’ position.

e Save the date for the upcoming WTCS Student Ambassador Banquet on April
18, 2024, at the Wilderness Resort, Wisconsin Dells.

e Reminder to Board members to complete their Statement of Economic Interest
certification with the WI Ethics Commission.

Under the President’s Report:

e Progress made on Student Success Plans development includes identifying the
processes to 1.) Help the student select a program; 2.) Help the student identify
how to pay for college and life while he or she is a student, including how to
bridge the gap; 3.) Obtain commitment from the student that he or she will
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access the services that are made available. The intention is to bring initial
indicators to the February meeting.

To assist students with financial gaps, the SWTC Foundation and Real Estate
Foundation are working towards the formation of a Student Success Endowment.
The goals are to have $600,000 endowed by July 1, 2024, and to establish a
million-dollar endowment over the next two years.

The Midwifery Education Accreditation Council (MEAC) accepted the College’s
most recent submission and is honoring a continuance of the program’s
accreditation.

The Board offered words of guidance to Dr. Wood about a quote from Crucial
Conversations coursework.

The Project RISE Student module plans to go live on January 30, 2024.

Dr. Wood has been asked to serve as the President’s Association
Representative during the WTCS biennial budget process. The Board members
offered support for this new duty.

The Boscobel prison’s winter graduation ceremony was on January 10, 2024,
with Dr. Wood as the commencement speaker. Other representatives from the
College were Caleb White and Board member David Blume.

There was not anything discussed under Other Informational Items.

Mr. Tuescher moved, seconded by Ms. Wonderling, to adjourn to a closed session to
discuss property acquisition per Wis. Statutes 19.85(1)(e), a personnel issue per Wis.
Stats. 19.85(1)(c), disciplinary data for a specific situation per Wis Statutes 19.85(f), and
the president’s evaluation per Wis. Stats. 19.85(1)(c). Upon roll call vote, the following
members voted affirmatively: Mr. Blume, Mr. Bolstad, Mr. Enright, Ms. Fillback, Mr.
Prange, Mr. Tuescher, Mr. Williamson, and Ms. Wonderling. The motion unanimously
carried, and the meeting adjourned to a closed session at 8:46 p.m. No action was
taken during the closed session and the Board reconvened to an open session at 9:50

p.m.

Without any further business to come before the Board, Mr. Tuescher moved to adjourn,
with Ms. Wonderling seconding the motion. The motion carried, and the meeting
adjourned at 9:57 p.m.

Kent Enright, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

EMC

RS

RS

Campus Warks
CESA3
Fennimore Utilities
WI DOR- PR
Healthequity
Douglas Equipment
Healthequity

WI DOR- PR
SWTC Foundation
Pcard - ATECH
Great West
Sub-Aquatics
Great West

Haas Factory Outlet
Student Refund
Delta

WE

Delta

Symetra

Symetra

US Omni

US Omni

Delta

Performance Food Gro

WageWorks

WI Library Senices
Student Refund
Ultimate Safety
WageWorks
ZSLLC

WTA Properties
Delta

Vendor

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 1/01/2024 - 1/31/2024

Expenditure
Invoice #
M17185

1.5.24 IRS

1.19.24 PR

R1957

1.22 24 REQUEST
1.26.24 STMT
1.6.23 DOR
1.19.24 PR
0095972-IM

1.5.24

1.19.24 PR

1.5.24 PR

m7177

1.5.24 DEFERRED
INV-LATY

1.19.24 PR
8101186-IM
Student Refund
Fr54785
1851635232
763475

AD98854

1.5.23 A097T641
1.19.24 VANGUARD
1.5.24 VANGUARD
F753514

604152
INVE055648
500041

Student Refund
209309
INVEOTBT65
247018-1

FEB 24 RENT
762201

Description
PROGRESS PMT 2
1.5.24 PAYROLL
1119724 PAYROLL
AMENDMENT #9
PERSONNEL
UTILITIES
1623
1.19.24 PAYROLL
MEAT GRINDER/SAW
1.5.24 LISTING
1.19.24 PAYROLL
PAYROLL DEDUCTIONS
JOHM DEERE SPECIALIZED ELECTROMIC TRAINER
WI DEFERRED COMP
CASCADE SYSTEM
1.19.21 PR
20% DOWN PMT
Student Refund
DENTAL CLAIMS
ELECTRIC
DEMTAL CLAIMS
2.1.24-2.28.24
1.5.23 SUPPLEMENTAL
1.19.24 PR VANGUARD
VANGUARD 1523
DENTAL CLAIMS
CAFE
DCFSA 2023
FILMS ON DEMAND
Student Refund
RAE MULTIRAE LITE 5 GAS MONITOR
HRA 2021
LOAD TESTING/REFPORT
RENT
DEMTAL CLAIMS

Amount
368,929 66
133,664.05
122,925.48
29,167.00
27,358.08
25,828.54
21,923.54
21,719.75
21,549.42
21,174.37
20,529.87
14.817.99
12,574.00

9,354 48

9,332.26

8,910.51

7,725.99

6,927.77

6,741.01

6,130.03

5,873.10

5,648.25

5,546.85

5,509.17

5,393.58

5,202.80

5,024 .97

4,999 80

4,373.82

4,062.42

4.038.35

3,643.19

3,630.00

3,607.06

3,288 .40
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Vendor
WageWorks
Pcard - Spartan TG
Delta
WageWorks
Hydro-Flo
Scorebuilders LLC
PCARD - Menards
Student Refund
Student Refund
Wild Blue
Hydro-Flo
Heiman

Vendor

Expenditure
Invoice #
INVE03Z6TE
"1578
756054
INVB07A313
2426815
IN16214568
JFIEDLER 1.2.24
Student Refund
Student Refund
29055-01
2426178
0928061-IM

Total Invoices

Bank Withdrawals
Transaction Date

QUTGOING WIRE TRANSFER State of Wisconsin Local Govt Inve  1/19/2024
HASLER ADVAMNCE ADVANCE XXKKXTE2T 1/29/2024

Payroll Period
01/19/2024 Payroll
01/05/2024 Payroll

Total Bank Withdrawals
Payroll
Payroll Date
1/19/2024
1/5/2024
Total Payroll

Total Purchases >= $2,500

Description
HRA 2021
TRAINING SUITS
DENTAL CLAIMS
HRA 2021
BLOWER KIT
PTA COURSE - JAN 2024
TOOL BOXES
Student Refund
Student Refund
CAFE WALL COVERING
IMPELLER
TRAINING MAMIKIN

Audit Trail
GMNJLO0B709
GMNJLO09396

Amount
3,267 88
3.245.00
3,204.00
3.064 20
3.000.00
3.000.00
2,999 94
2,969.00
2,969.00
2,780.00
2,700.00
2,562.00

$1,002,786.56

Amount
2,500,000.00
5.000.00

$2,505,000.00

Amount
378,052 .69
355,087 .67
$733,140.36

$4,240,926.92
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College

Report of Treasurers Cash Balance 1/31/2024

Receipts
Fund
1 General
2 Special Revenue
3 Capital Projects
4 Debt Semvice
5 Enterprise
6 Internal Senvice
7 Financial Aid/Activities

Total Receipts

Expenses
Fund
1 General
2 Special Revenue
3 Capital Projects
4 Debt Semvice
5 Enterprise
6 Internal Senvice
7 Financial Aid/Activities

Total Expenses

Net cash change - month

ECOM Cash Balances
-Midwest One Operating 0356
Midwest One Investment 1324

-Cash on Hand

-Local Government Investment Pool

Ending Cash/lnvestment Balance

3.839,908.00

24 .450.00
1,766,236.00
488,105.00
314,972.00
121,059.00

1,737,358.00

425,014.00
475.00
85,699.00
45.287.00
51,381.00

2.556,818.13

2.940.00
11,919,477 89

6,554,730.00

2,345,214.00

14,479,236.02

4,209,516.00
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3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 7 Months ended January 2024

2023-24 2023-24 2023-24 2022-23 2021-22 2020-21 2019-20

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 24 772 30000 11,805,157 63 47 65 42 05 40.30 4696 44 63
General Fund Expenditures 25,409 000.00 14,376,579.77 56.58 5495 4975 5596 52.90
Capital Projects Fund Revenue 5.471,000.00 4 061,839.75 74.24 101.66 2.40 262 0.69
Capital Projects Fund Expenditures 5,947 000.00 3,261,057.36 54 .84 24.59 16.49 31.90 19.42
Debt Service Fund Revenue 6,656,000.00 1,766,235.67 26.54 2845 4823 2917 28.30
Debt Service Fund Expenditures 6,710,000.00 386,150.00 575 16.03 16.35 1777 8.03
Enterprise Fund Revenue 1,300,000.00 1,241,237.79 95.48 49.06 62.34 77.61 67.72
Enterprise Fund Expenditure 1,805,300.00 870,012.26 45 .66 49238 109.92 56.76 64.54
Internal Service Fund Revenue 4 455 000.00 2,224 926.36 4994 52.03 5216 5168 48.99
Internal Service Fund Expenditures 4 455,000.00 2.406,34974 54.01 5392 5370 8525 5248
Trust & Agency Fund Revenue 8,525 500.00 3,107, 47522 36.45 38.59 42 .94 2837 33.34
Trust & Agency Fund Expenditures 7.,630,500.00 3,382,231.38 4319 42.49 49 51 34.67 38.83
Grand Total Revenue 51,179,800.00 24,206,872.42 47.30 45.91 40.26 39.10 38.36
Grand Total Expenditures 52,256,800.00 24.682,380.51 47.23 4423 44.67 44.65 42.23
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D. Contract Revenue

There were eleven contracts totaling $55,915.61 in January 2024 being presented for Board approval:



E. Personnel Items

The Personnel Report includes a recommendation for two new hires, one
promotion/transfer, one resignation, and one retirement:

Recommendation: Approve the February 22, 2024, Consent Agenda as presented.
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Other Items Requiring Board Action

A. 2022-23 Financial Audit

Jordan Boehm from Clifton Larson Allen LLP will be joining the meeting over Zoom
to present the audit report with Caleb White. A summary of the report follows.
Recommendation: Approve the 2022-23 Financial Audit as presented.
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Board of Directors
Southwest Wisconsin Technical College
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+ Management's estimate of the depreciable life of capital assets is based on analysis of the
expected useful life of the capital assets. We evaluated the key factors and assumptions used to
develop the depreciable life in determining that it is reasonable in relation to the financial
statements taken as a whole.

Financial statement disclosures

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. There were no particularly sensitive financial statement disclosures.

The financial statement disclosures are neutral, consistent, and clear.

Significant unusual transactions
We identified no significant unusual transactions.

Difficulties encountered in performing the audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Uncorrected misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than
those that are clearly tnvial, and communicate them to the appropriate level of management. The
attached schedule summarzes uncorrected misstatements of the financial statements. Management has
determined that their effects are immatenal, both individually and in the aggregate, to the financial
statements taken as a whole.

Uncorrected misstatements or the matters underlying uncorrected misstatements could potentially cause
future-period financial statements to be materially misstated, even if management has concluded that the
uncerrected misstatements are immaterial to the financial statements under audit.

Corrected misstatements

Mone of the misstatements detected as a result of audit procedures and comected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole.

Disagreements with management

For purposes of this communication, a disagreement with management is a disagreement on a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditors’ report. Mo such disagreements arose during our
audit.

Circumstances that affect the form and content of the auditors’ report

As previously communicated to you, the report was modified to include an emphasis-of-matter paragraph
to highlight the adoption of new accounting guidance, Governmental Accounting Standards Board
Statement No. 96, Subscription-Based Information Technology Arrangements (5BITA). The District
adopted the requirements of the guidance effective July 1, 2021, and has applied the provisions of this
standard to the beginning of the earliest comparative period presented. Cur opinions are not modified
with respect to this matter.
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Management representations

We have requested certain representations from management that are included in the attached
management representation letter dated February 13, 2024.

Management consultations with other independent accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the District’s financial statements or a determination of the type of auditors’
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge,
there were no such consultations with other accountants.

Significant issues discussed with management prior to engagement

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to engagement as the District's auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our engagement.

Audits of group financial statements

We noted no matters related to the group audit that we consider to be significant to the responsibilities of
those charged with governance of the group.

Required supplementary information

With respect to the required supplementary information (RSl) accompanying the financial statements, we
made certain inquiries of management about the methods of prepaning the RS, including whether the
RSl has been measured and presented in accordance with prescribed guidelines, whether the methods
of measurement and preparation have been changed from the prior period and the reasons for any such
changes, and whether there were any significant assumptions or interpretations underlying the
measurement or presentation of the RS1. We compared the RSl for consistency with management's
responses to the foregoing inquiries, the basic financial statements, and other knowledge obtained during
the audit of the basic financial statements. Because these limited procedures do not provide sufficient
evidence, we did not express an opinion or provide any assurance on the RS

Supplementary information in relation to the financial statements as a whole

With respect to the fund-level schedules of revenues, expenditures, and changes in fund balance and
actual (non-GAAP budgetary basis) and the schedule to reconcile budget (non-GAAF budgetary) basis
financial statements to statement of revenues, expenses, and changes in net position (collectively, the
supplementary information) accompanying the financial statements, on which we were engaged to report
in relation to the financial statements as a whole, we made certain inquiries of management and
evaluated the form, content, and methods of preparing the information to determine that the information
complies with accounting principles generally accepted in the United States of America, the method of
preparing it has not changed from the prior period or the reasons for such changes, and the information
is appropriate and complete in relation to our audit of the financial statements. We compared and
reconciled the supplementary information to the underlying accounting records used to prepare the

financial statements or to the financial statements themselves. We have issued our report thereon dated
February 13, 2024.
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February 13, 2024

CliftonLarsonallen LLP

8215 Greenway Blvd, Suite 480
Middleton, Wisconsin 53562

This representation letter is provided in connection with your audits of the financial statements of Southwest
Wisconsin Technical College, which comprise the respective financial position of the business-type activities and
the discretely presented component unit as of June 30, 2023 and 2022, and the respective changes in financial
position and, where applicable, cash flows for the years then ended, and the related notes to the financial
statements, for the purpose of expressing opinions on whether the financial statements are presented fairly, in
all material respects, in accardance with accounting principles generally accepted in the United States of America
{U.S. GAAP).

Certain representations in this letter are described as being limited to misstatements that are material.
Misstatements, including omissions, are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

We confirm, to the best of our knowledge and belief, as of February 13, 2024, the following representations made
to you during your audits.

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement agreement dated
October 1, 2023, for the preparation and fair presentation of the finandial statements in accordance with
U.5. GAAP. The financial statements include all properly classified funds and other financial information
of the primary government and all component units required by generally accepted accounting principles
to be included in the financdial reporting entity.

2. We acknowledge and have fulfilled our responsibility for the design, implementation, and maintenance
of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

3. We acknowledge our responsibility for the design, implementation, and maintenance of internal control
to prevent and detect fraud.

4. Significant assumptions used by us in making accounting estimates, including those measured at fair
value, are reasonable.

5. Significant estimates have been appropriately accounted for and disclosed in accordance with the
requirements of U.5. GAAP. Significant estimates are estimates at the finandial statement date that could
change materially within the next year.
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6. Related party relationships and transactions, including, but not limited to, revenues,
expenditures/expenses, loans, transfers, leasing arrangements, and guarantees, and amounts receivable
from or payable to related parties have been appropriately accounted for and disclosed in accordance
with the requirements of U.5. GAAP.

7. All events occurring subsequent to the date of the financial statements and for which U5, GAAP requires
adjustment or disclosure have been adjusted or disclosed.

8. The effects of uncorrected misstatements are immaterial, both individually and in the aggregate, to the
financial statements for each opinion unit. A list of the uncorrected misstatements is attached to the
representation letter.

9. We arz not aware of any pending or threatenad litigation, claims, or assessments or unasserted claims ar
assessments that are required to be accrued or disclosed in the financial statements in accordance with
5. GAAP, and we have not consulted a lawyer concerning litigation, claims, or assessments.

10. Receivables recorded in the financial statements represent valid claims against debtors for transactions
arising on or before the financial statement date and have been reduced to their estimated net realizable
value.

11. We have analyzed all lease contracts and have considered and recorded material embedded leases
contained within other contracts in accordance with U.5. GAAP.

12. We have no plans or intentions that may materially affect the carrying value or classification of assets,
liahilities, or equity.

13. We believe that all material expenditures that have been deferred to future periods will be recoverable.

14. We believe that the actuarial assumptions and methods used to measure pension and other
postemployment benefits (OPEB) liabilities and costs for financial accounting purposes are appropriate in
the circumstances.

15. We do not plan to make frequent amendments to our pension or other postretirement benefit plans.

16. We have implemented GASE Statement No. 96, Subscription Based Information Technology Arrangements
{SBITA), during the audit period. We have implementad the new accounting standard in accordance with
the transition guidance prescribed in the standard. We have sufficient and appropriate documentation
supporting all estimates and judgments underlying the amounts recorded and disclosed in the financial
statements.
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Information Provided

1. 'We have provided you with:

a. Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the financial statements such as records (including information obtained from
within and outside of the general and subsidiary ledgers), documentation, and other matters.

b. Additional information that you have requested from us for the purpose of the audit.

c. Unrestricted access to persons within the District from whom you determined it necessary to
obtain audit evidence.

d. Complete minutes of the meetings of the governing board and related committees, or summaries
of actions of recent meetings for which minutes have not yet been prepared.

e. Access to all audit or relevant monitoring reports, if any, received from funding sources.

2. All material transactions have been recorded in the accounting records and are reflected in the financial
statements.

3. We have disclosed to you the results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

4. We have no knowledge of any fraud or suspected fraud that affects the District and involves:
a. Management;
b. Employees who have significant roles in internal control; ar
c. Others when the fraud could have a material effect on the financial statements.

5. We have no knowledge of any allegations of fraud, or suspected fraud, affecting the District's financial
statements communicated by employees, former employees, grantors, regulators, or others.

6. 'We have no knowledge of any instances of noncompliance or suspected noncompliance with laws and
regulations and provisions of contracts and grant agreements, or waste or abuse whose effects should be
considered when preparing financial statements.

7. We are not aware of any pending or threatened litigation, claims, or assessments, or unasserted claims
or assessments, that are reguired to be accrued or disclosed in the finandal statements in accordance
with U.5. GAAP, and we have not consulted a lawyer concerning litigation, claims, or assessments.

8. There are no other material liabilities or gain or loss contingencies that are required to be accrued or
disclosed in accordance with U.S. GAAP.
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9. We have disclosed to you the identity of all the District's related parties and all the related party
relationships and transactions of which we are aware, including any side agreements.

10. The District has satisfactory title to all owned assets, and there are no liens or encumbrances on such
assets, nor has any asset been pledged as collateral, except as made known to you and disclosed in the
financial statements.

11. We have a process to track the status of audit findings and recommendations.

12. We have identified to you any previous audits, attestation engagements, and other studies related to the
audit objectives and whether related recommendations have been implemented.

13. We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to the District, including tax or debt limits and debt contracts; and we have
identified and disclosed to you all laws, regulations, and provisions of contracts and grant agreements
that we believe have a direct and material effect on the determination of financial statement amounts or
other financial data significant to the audit objectives, including legal and contractual provisions for
reporting specific activities in separate funds.

14. There are no violations or possible violations of budget ordinances, laws and regulations (including those
pertaining to adopting, appraving, and amending budgets), provisions of cantracts and grant agreements,
tax or dzbt limits, and any related debt covenants whose effects should be considered far disclosure in
the financial statements, or as a basis for recording a loss contingency, or for reporting on noncompliance.

15. The District has complied with all aspects of contractual or grant agreements that would have a material
effect on the financial statements in the event of noncompliance.

16. We have complied with all restrictions on resources (including donor restrictions) and all aspects of
contractual and grant agreements that would have a material effect on the financial statements in the
event of noncompliance. This includes complying with donor requirements to maintain a specific asset
composition necessary to satisfy their restrictions.

17. We have followed all applicable laws and regulations in adopting, approving, and amending budgets.

18. The financial statements include all component units as well as joint ventures with an equity interest, and
properly disclose all other joint ventures, jointly governed organizations, and other related organizations.

19. The financial statements properly classify all funds and activities.
20. All funds that meet the quantitative criteria in GASS Statement Nos. 34 and 37 for presentation as major
are identified and presented as such and all other funds that are presented as major are particularly

important to financial statement users.

21. Components of net position (net investment in capital assets; restricted; and unrestricted) and equity
amounts are properly classified and, if applicable, approved.
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22. Investments, derivative instruments, and land and other real estate held by endowments are properly
valued.

23. Provisions for uncollectible receivables have been properly identified and recorded.

24. Expenses have been appropriately classified in or allocated to functions and programs in the statement of
activities, and allocations have been made on a reasonable basis.

25. Revenues are appropriately classified in the statement of activities within program revenues, general
revenues, contributions to term or permanent endowments, or contributions to permanent fund
principal.

26. Interfund, internal, and intra-entity activity and balances have been appropriately classified and reported.

27. Deposits and investment securities and derivative instruments are properly classified as to risk and are
properhy valued and disclosed.

28. Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if
applicable, depreciated.

28_ We have appropriately disclosed the District’s policy regarding whether to first apply restricted or
unrestricked resources when an expense is incurred for purposes for which both restricted and
unrestricted net position is available and have determined that net position is properly recognized under
the policy.

30. We acknowledge our responsibility for the required supplementary information (R51). The RSl is measured
and presented within prescribed guidelines and the methods of measurement and presentation have not
changed from those used in the prior period. We have disclosed to you any significant assumptions and
interpretations underlying the measurement and presentation of the RSI.

31. We acknowledge our responsibility for presenting the fund-level schedules of revenues, expenditures,
and changes in fund balance budget and actual (non-GAAP budgetary basis) and the schedule to reconcile
budget (non-GAAP budgetary) basis financial statements to statement of revenues, expenses, and
changes in net position (the supplementary information) in accordance with U.5. GAAP, and we believe
the supplementary information, including its form and content, is fairly presented in accordance with U.S.
GAAP. The methods of measurement and presentation of the supplementary information have not
changed from those used in the prior peried, and we have disclosed to you any significant assumptions or
interpretations underlying the measurement and presentation of the supplementary information. If the
supplementary information is not presented with the audited financial statements, we will make the
audited financial statements readily available to the intended users of the supplementary information no
later than the date we issue the supplementary information and the auditors’ report thereon.

32. As part of your audit, you prepared the draft financial statements, related notes, and supplementary
information. We have designated an individual who possesses suitable skill, knowledge, and/for
experience to understand and overses your services; have made all management judgments and
decisions; and have assumed all management responsibilitizs. We have evaluated the adequacy and
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B. RFP - Board and Leadership Training

Proposals were sought from qualified vendors for Board and leadership professional
development. The public opening for the request for proposals was held on January
24, 2024, with three proposals received. A summary of the proposals will be
presented to the Board by Caleb White. The summary follows.
Recommendation: Award the RFP for board and leadership training to The Aspen
Institute, Inc. of Washington DC for $38,000 plus travel expenses. This also includes

the ability to utilize The Aspen Institute, Inc. for future similar scoped engagements at a
rate of $80/hour for a three-year period.

Board and Leadership Training
RFP #2024-12

The public opening of the request for proposals [(RFP) for Board and Leadership Training for the college was held on
Wednesday, January 24 at 2:00 p.m. CST.

Purpose

Southwest Tech requested proposals from qualified vendors to facilitate professional development for Board
members and leadership to advance our achievements in access, completion, and post-graduate success
[transfer and wage outcomes) of all students with an emphasis on our Special Populations (Pell-eligible,
Students of Color, Veterans, incarcerated, dislocated workers, or students with disabilities).

Scope, Summary
Training:
a. For board members: analysis of data related to access, completion, and post-graduate success for Special
Populations versus non-special populations; facilitated creation of leading and lagging metrics to assess
progress of Board-established goals/ends; review and development of board policies to support student

access, completion, and post-graduate success; and resource allocation priorities to support
administrative efforts.

b. Forleadership: creating a common sense of purpose internally and externally for reform; pricritized
strategies to meet Board goals/ends; emphasis on improving student learning inside and outside of the
classroom; and establishing innovative partnerships with industry and university partners.

Proposals were received from three vendors. An evaluation team consisting of Cynde Larsen, Holly Clendenen, and
Caleb White reviewed and rated the proposals. Team scoring was based an the following criteria:

Evaluation Criteria

Submitted proposals were reviewed and evaluated in accordance with the evaluation criteria established below:
1. 40% - Aligned with SWTC Student Success Priorities
2. 30% - References/Demonstration
3. 20% - Project framework
4. 10% - Cost, the reasonableness of proposed fee schedule in relation to scope of services provided.

The evaluation team’s compaosite score ranking from high to low is as follows:

Cost (before SWTC

travel Final

Ranking Vendor Location expenses) Score
1 The Aspen Institute, Inc. ‘Washington DC 38,000 100
2 HYA Corporation Arlington Heights, IL 91,950 62
3 Trivium Group West Chester, PA 171,000 41

Recommendation: Award the RFP for board and leadership training to The Aspen Institute, Inc. of Washington DC
for $38,000 plus travel expenses. This also includes the ability to utilize The Aspen Institute, Inc. for future similar
scoped engagements at a rate of $80/hour for a three-year period.
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C. RFP - Interactive Video Platform

Proposals were sought for an interactive video platform to support learning. The
public opening for the request for proposals was held on February 2, 2024, with
three proposals received. Caleb White will present to the Board the summary of the
proposals received. This summary follows.
Recommendation: Award the RFP for the Interactive Video Platform to The We Video
Inc. Lake Forest, CA for $16,753 for a one-year term with two optional one-year
renewals.

Interactive Video Platform
RFP #2024-09

The public opening of the request for proposals (RFP) for Interactive Video Platform for the college was held on
Friday, February 2 at 11:00 a.m. C5T.

Purpose

To procure and implement an Interactive Video Platform to support the learning needs of our diverse student
community. This community includes current students, faculty, and staff with LMS access. The platform would
provide support that includes but is not limited to the ability to create interactive videos faculty and students,
analytics, Schoology Gradebook integration and interventions regarding information contained within the
videos.

Scope, Summary

Southwest Wisconsin Technical College has placed a strong emphasis on Universal Design for Learning. By
providing an Interactive Video Platform, the college will assist the members of the campus community in
providing faculty with a tool to meet the needs of our diverse learners.

Proposals were received from three vendors. Edpuzzle did not submit a pricing proposal and was unable to be
evaluated. An evaluation team consisting of Josh Krohn, len Fonder & Jake Wienkes reviewed and rated the
proposals based on the evaluation criteria.

Evaluation Criteria
Submitted proposals were reviewed and evaluated in accordance with the evaluation criteria established below:

1 30% - Technical Capability Integration Abilities with Schoology

2 30% - Qualifications, Features & Relevant Experience

3. 20% - References

4. 20% - Cost, reasonableness of proposed fee schedule in relation to scope of services provided

The evaluation team’s composite score ranking from high to low is as follows:

SWTC

Final

Ranking Vendor Location Pricing Score
1 We Video Inc Lake Forest, CA 16,753 213
2 Panopto Pittsburgh, PA 12,500 195
MA Edpuzzle San Francisco, CA 94103 MNA MNA

Recommendation: Award the RFP for Interactive Video Platform to The We Video Inc. Lake Forest, CA for 516,753
for a one-year term with two optional one-year renewals.
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D. Bid - Telehandler/Forklift

Bids were sought for a new 23/24 Telehandler/Forklift. The public bid opening of bids
was held on February 7, 2024, with five vendors responding from a list of 12 plan
holders. Caleb White will present the summary of the bids received. This summary
follows.
Recommendation: Award the contract bid for the new 23/24 Telehandler/Forklift with
the outlined required specifications to Fairchild Equipment of Green Bay, WI in the
amount of $114,513.41.
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E. Richland Center Outreach Lease

The existing lease with TWA Properties of Richland Center, WI, for 3,400 square

feet of office/classroom space located at 373 W. Sixth Street, Richland Center, WI,

follows. This has been the location for Southwest Tech’s Outreach Site in Richland

Center for approximately five years when the lease ends on May 31, 2024.
Recommendation: Approve exercising the 60-month lease renewal option with TWA
Properties of Richland Center, WI, beginning June 1, 2024, and ending on May 31,
2029, for 3,400 square feet of office and classroom space located at 373 W. Sixth
Street, Richland Center, WI 53581, contingent upon Wisconsin Technical College
System board approval.
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RESOLUTION
OF THE
SouTHWEST WISCONSIN TECHNICAL COLLEGE BOARD

WHEREAS, Southwest Wisconsin Technical College has continued demand for
use of outreach facilities for Adult Education and other outreach programming to meet
the needs of the Richland Center area, and

WHEREAS, Southwest Wisconsin Technical College has recognized the need
for an off-campus facility in Richland Center of approximately 3,400 square feet to meet
classroom/office demand, and

WHEREAS, Southwest Wisconsin Technical College has considered
continuation of the lease at the current Southwest Tech Richland Center Qutreach Site
facility located at 373 W_ 6t Street, Richland Center, WI, and

WHEREAS, Southwest Wisconsin Technical College has the ability to fund the
off-campus Richland Center facility from operational funds obtained through program
fees and tax levy,

BE IT THEREFORE RESOLVED that the District Board of Southwest Wisconsin
Technical College approves the lease extension for approximately 3,400 square feet
located at 373 W. 6t Street in Richland Center, W, for off-site classroom/office space
contingent upon Wisconsin Technical College System board approval.

Adopted and recorded this 22nd day of February 2024,

Charles J. Bolstad
Chairperson

ATTEST:

Kent Enright
Secretary
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Board Monitoring of College Effectiveness

A. 2024-25 Budget Assumptions & Parameters

The Budget Priorities & Assumptions for 2023-24 will be reviewed by Caleb White.
The report is included below.
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B. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary follows:

Name Title Status and/or Effective Funding Source &/for
Additional Info  (Date Estimated Wage
Range/Hired Salarv
1| New Sustainable Energy Management Ashley Wojtalewicz 7/31/2023|BS: $50,365 - $80,083
Instructor/Energy Coordinator AS-$352.077 - 84 234
MS: $55,588 — $88.385
Hired at $70.000
2|Replacement Communication Instructor Sarah Gleisner 8/0/2023|MS: $56.533 — $80.888
Hired at $65,000
3|Replacement Disability Services Specialist Tracy Allen 7/17/2023|C4 $51.471-372.438
Hired at $68.000
4|New IT Svstems Analvst (Student Renuka Vallarapu 2/6/2024|C42: $24.88 - §34.83
Services, Fin Aid, Student Hired at $34/hour
Accounts) Re-posted: Business
Analyst - Student Information
System
5|Replacement Accounting Instructor Julie Johtl 8/7/2023|BS: $51,221 - $81 444
AS: $53,878 - $85,666
MS: $56,533 — $80,888
Hired at $63_000
6|Replacement Web Designer Eesha Gongula 10/4/2023|C43 $34,575- §76,406
Hired at $66,560
7|Replacement Multicultural Success Coach Karla Escobar B/28/2023|C41: $48,008 - 368,472
Hired at $63,000
§|Replacement Student Engagement Coordinator  |Brittany Sherman 8/1/2023|C41: $48,908 - $68.472
Hired at $56,000
9|Replacement Child Care Aide - Part-time Abby Meier B/28/2023|A12: $19.56 -322.87
Hired at $19_36/hour
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Name Title Status and/or Additional |Effective Funding Source &/for
Info Date Estimated Wage
Range/Hired Salary
10| Replacement Director of Development and Major |Angela Herting 10/18/2023|D61: $64,582 - $93,645
Gifts Hired at $79,000
11|Replacement Academic Success Coach JoLvnn Moss 10/11/2023|B24: 322 - 28.61/houtly
Hired at $26/hour
12|Replacement Advisor Beth Cummins 10/17/2023|C42: §51,742 - §72,438
Hired at $67.477
13|Replacement Associate Degree Nursing Instructor |Interviewing Candidates 2/0/2024|BS: §51,221 - $81,444
AS: $53,878 - £85,660
MS:336,533 - $30.388
14| New Radiography Program Director & Rachel McGuire 1/5/2024|MS: $56,533 — $89.888
Instructor Hired at $65,000
15| Replacement Administrative Assistant - Academic |Tina Leis 1/28/2023|B22: $19.36 - $25.37/hourly
Division Hired at $23/hour
16| New Academic Success Coach (Part- JoAnn Wiederholt 1/26/2024(B24: $22.00 -
Time) $28_61/hourly
Hired at $25/hour
17| New Automotive Technician Instructor George Whiteaker 2/5/2024|BS: $51,221 - $81 444
AS: $353.878 - $85.666
MS:336,533 - $30.388
Hired at $64.000
18|Replacement Welding Instructor Posted 1/18/2024 |BS: $51,221 - $81,444
AS: $53,878 - £85,666
MS:$56.533 - $80 888
19| Replacement Administrative Assistant - College Posted 1/26/2024 |B22. Hourly Range - §19.36

Effectivensss

- §25.37
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Information and Correspondence

A. Enrollment Report

1. 2023-24 FTE Year-Over-Year Comparison Report

2/12/2024 2/13/2023 CAMS | 2/14/2022 CAMS
. Instruct [Program Head Head Head
Aid Code Area Code Program Name Count FTEs Count FTEs Count FTEs
10 006 100067  |Agribusiness Science & Technelogy - Agribusiness Management 15 15.00 16 16.63 14 13.92
10 006 100065 |Agribusiness Science & Technology - Agronomy 14 13.10 1 10.67 12 9.77
10 006 100066  |Agribusiness Science & Technology - Animal Science 30 28,60 36 32.13 29 23.57
10 m 101011 |Accounting 26 18.10 59 34.70 60 39.83
10 102 101021 |Business Analyst (Data Analytics) 4 2.90 5 3.23 5 2.27
10 102 101023 |Business Management T2 53.93 101 65.87 114 71.40
10 150 101302 |IT - Metwork Specialist (Teaching out) 3 2.80 22 16.90 30 18.00
10 151 101512 [IT - Cybersecurity Specialist (new) 14 1270 - - - -
10 182 101821  |Supply Chain Management 20 13.80 32 18.27 35 16.90
10 196 101961 |Leadership Development 9 5.97 12 5.20 12 6.33
10 196 101966 |Nonprofit Leadership 8 5.87 12 677 9 5.10
10 2m 102012 |Graphic And Web Design 3 29.07 27 25.20 23 17.97
10 307 103071  |Early Childhood Education 49 34.40 51 31.20 49 31.83
10 325 103251  |Golf Course Management 14 13.90 15 14.83 13 1217
10 431 104813 |Energy Management Technology (Sustainable Energy Management) 1 0.87 _ B : B
10 504 105046  |Criminal Justice - Law Enforcement 2 27 24.30 22 19.83 30 2253
10 504 103045  |Criminal Justice Studies 8 1.7 10 6.70 14 9.03
10 510 105106 | Direct Entry Midwife 100 54.07 147 71.97 137 65.23
10 512 105121 |Surgical Technology 16 12,40 9 677 = =
10 513 105131 |Medical Laboratery Technician 9 787 14 10.10 20 14,93
10 520 105203  |Human Services Associate 17 16.63 34 28.27 39 29.27
10 524 105241  |Physical Therapist Assistant 16 10,93 19 11.90 22 1407
10 530 103305  |Cancer Infermation Management 59 38.13 66 37.13 85 52.23
10 530 105301  |Health Information Technology 27 14.07 A6 23.87 52 27.03
10 543 103431 [Nursing - Associate Degree 151 91.60 212 116.23 205 104.83
10 543 105431 |Nursing - Associate Degree (WL) B 4,90 212 116.23 205 104.83
10 620 106207  |Electromechanical Technelogy 20 19.90 23 21.17 27 23.13
10 620 106203  |Instrumentation and Controls Technology 1 1.07 2 2.20 = =
10 825 1082531  |Individualized Technical Studies 1 0.40 - - - -
10 Total 768 5353.03| 1,215 754.97 1,241 736.60
11 530 113301 |Cancer Information Management (CIM) ATC 2 3.27 - - = =
11 Total 8 3.27 - - - -
20 800 208001  |Liberal Arts - Associate Of Arts ] 2.53 38 10.93 51 18,67
20 800 2080071 |Liberal Arts - Associate of Arts (SWTC) 19 13.33 38 10,93 51 18,67
20 800 208002 |Liberal Arts - Associate Of Science B 1.43 12 4.57 9 3.60
20 200 208002  |Liberal Arts - Associate of Science (SWTC) 5 4,10 12 4,57 ] 3.60
20 Total 33 21.40 100 31.00 120 44.53
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2/12/2024 2/13/2023 CAMS | 2/14/2022 CAMS
Instruct | Program Head Head Head
Aid Code Area C: de Program Name Count FTEs Count FTEs Count FTEs
30 36 302163 |Artisanal Modern Meat Butchery 7 1.7 - - - -
30 502 303024 |Mail Technician ¥ 1.00 7 2.63 2 1.00
30 504 305042 | Criminal Justice-Law Enforcement 720 Academy ] 3.20 10 8.00 7 5.13
30 513 305133 |Laboratory Science Technician 1 0.57 7 1.00 1 5.03
30 531 305313 |Emergency Medical Technician 73 11.60 75 12.63 58 7.80
30 343 3053431 |Nursing Assistant 26 347 178 24.80 185 20.20
30 812 308121 | Driver and Safety Education Certification 8 2.00 17 3.70 13 2.00
30 Total 124 25.00 294 52.77 256 41.17
=) 006 310063  |Agribusiness Science & Technolegy - Agronomy Tech 2 1.27 1 0.60 1 0.10
B 101 311011 |Accounting Assistant 8 5.27 1 5.30 9 3.77
3 150 311508 |IT - Metwork Systems Technician (new) 4 2.87 - - = =
3 182 311821  |Supply Chain Assistant 1 0.40 3 1.70 3 0.73
el 307 313071 | Child Care Services B 3.47 5 2.70 4 2.10
=) 405 314051 |Auto Collision Repair & Refinish Technician ] 6.03 9 817 9 8.07
3 413 314132 |Electrical Power Distribution 41 40.80 A4 117 44 37.00
3 442 314421 |Welding 21 19.97 48 38.70 46 30,60
3 475 314731  |Building Trades-Carpentry 20 18.00 7 533 9 7.90
el 502 315021  |Cosmetology 21 2043 31 22.83 26 19.23
3 509 315091 |Medical Assistant 19 13.50 26 20.20 3 2243
3 530 315302  |Medical Coding Specialist 54 28.20 68 3017 95 31.90
3 620 316201 |Industrial Mechanic 1 1.13 2 133 2 1.23
31 Total 204 161.33 255 178.20 279 186.07
32 70 320701 |Agricultural Power & Equipment Technician E)l 3047 29 2843 36 34.47
32 080 320804 |Farm Operations 8 Management - Ag Mechanics 1 113 6 473 1 10.10
32 080 320806 |Farm Operations & Management - Livestock 2 2.07 5 470 3 273
32 404 324042 | Automotive Technician 24 22.80 19 17.73 19 15.07
32 Total 58 56.47 59 55.60 69 62.37
50 413 5304132 |Electricity (Construction) Apprentice 27 3.60 23 293 23 3.07
50 413 5304131 |Industrial Electrician Apprentice 1 013 1 227 ] 0.80
50 427 504275  |Plumbing Apprentice 23 47 23 3.59 21 417
50 Total 31 8.4 57 8.79 50 8.03
BAS-ED BAS-ED  |Basic Education (hours are in Lumens, working on integration) - - 336 49.53 251 4“7
COLLED COLLED |CollEDGE Up 181 60.53 - - -
Aid Code 60 COMSRY | Community Service - - 13 0.04 -
CO Total 181 60.53 13 0.04 - -
NONDEG NONDEG |Men-Degree 2,718 50.18 2,967 55.17 2,705 55.23
REMED REMED  |Basic Education Remedial/Developmental - - 214 8.40 145 .60
SCNOW SCMNOW  |Start College Mow 184 53.27 - - -
UNDEC UNDECL  |Undeclared 834 176.21 559 17.73 488 94.00
Grand Total 5223 11711 069 13122 5604 12788
Year over Year change - 23/24 to 22/23 and 23/24 to 21/22 -10.75% -8.42%
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2. Program Application Comparison 2023 /24 vs. 2024 /25

Program Application Comparison 2023/24 vs. 2024/25

Fall 2024 Starts 02/13/23 02/14/24

PROGRAM CAP 1P JACCEPT| TOTAL IP JACCEPT| TOTAL Yoy
Accounting B 2 10 22 4 26 16
Accounting Assistant 3 1] 3 7 1 B 5
Agribusiness Science & Technology - Agbus Mgmt 19 19 25 25 ]
Agribusiness Science & Technology - Agronomy 9 Q 12 12 3
Aeribusiness Science & Technology - Agronomy Tech 4 4 2 2 -2
Agribusiness Science & Technology - Animal Science 25 25 22 22 -3
Agribusiness Science & Technology-Dairy&Livestock 7 2 2
Agricultural Power & Equipment Technician 22 25 25 22 22 -3
Artisanal Modern Meat Butchery 15 7
Auto Collision Repair & Refinish Technician 22 13 13 9 9 -4
Automative Technician 22 29 29 25 25 -4
Building Performance Technician 2 1] 2 2
Building Trades-Carpentry 18 18 11 11 -7
Business Management 27 12 39 30 13 43 4
Cancer Information Management 16 27 43 16 13 29 -14
Cancer Information Management [ATC) 0 11 11 22 22
Child Care Services 5 3 2 &
CMC Machine Operator/Programmer 15 1] 0 1] 1] 1]
Cosmetology 24 44 44 51 51
Criminal Justice Studies g 4 13 10 4 14
Criminal Justice-Law Enforcement 2 10 18 28 2 13 15 -15
Data Analytics 7 1] 7 1 1] 1 ]
Dental Assistant g 11 & 10 16
Driver and Safety Education Certification B ] & ] 1 5
Early Childhood Education 24 16 40 11 15 26 -14
Electrical Power Distribution 44 89 89 68 68 -21
Electro-Mechanical Technology 24 16 16 11 11 -5
Golf Course Management B B 12 12 4
Graphic and Web Design 25 23 23 22 22
Health Information Technology 2 10 12 13 5 1B ]
Human Services Associate 18 18 7 -11
Industrial Mechanic 3 3 ]
Instrumentation and Controls Technology & 1] 0 1]
IT-Computer Support Technician & & -6
IT-Cybersecurity Specialist 14 14 14
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Fall 2024 Starts 02/13/23 D2/14/24

PROGRAM CAP P |ACCEPT| TOTAL P |ACCEPT| TOTAL YOy

IT-Network Specialist & ] -&
IT-Network Systems Technician £ B &
Laboratory Science Technician 15 1]
Leadership Development ] 1] 5 ] 5 3
Liberal Arts - Associate of Arts 14 5 19 -19
Liberal Arts - Associate of Arts [SWTC) 12 10 22 22
Liberal Arts - Associate of Science 14 1 15 -15
Liberal Arts - Associate of Science [SWTC) ] 3 g g
Medical Assistant 32 15 19 21 21 2
Medical Coding Specialist 14 18 32 9 16 25 -7
Medical Laboratory Technician 16 7 3 10 5 1] 5 -5
Mail Technician 4 10 10 9 g -1
Nonprofit Leadership 1 1] 1 1 1 1]
Nursing-Associate Degree 54 111 37 148 BS 19( 104 -4
MNursing-Associate Degree-Part-time 28 4 4 10 10 ]
Pharmacy Tech ] 1] ] 1] 0
Phy=sical Therapist Assistant 18 7 9 16 9 B 17 1
Radiography 10 34 & a0 40
Solar Installation Technician 1 1 1
Supply Chain Assistant 2 ] 2 ] 1] -2
Supply Chain Management 4 1 5 3 2 5 1]
Surgical Technology 10 9 7 16 10 4 14 -2
TechnicalStudies-lourneyworker 1 ] 1 5 ] 5 2
Undecided 2B o 2B 34 o 34 &
Welding 40 39 39 a0 40 1
TOTAL 332 o0B| 940 347 571 9018 -22

Spring 2025 Starts

PROGRAM CAP IP JACCEPT| TOTAL 1P JACCEPT| TOTAL Yoy

Accounting o o 1 o 1 1
Artisanal Modern Meat Butchery 3 3 3
Business Management o 1 1 1
Cancer Information Management 1 1 1
Direct Entry Midwife 40 25 34 59 23 4 27 -32
Medical Coding Specialist 1 1 1] 1] -1
Mursing-Associate Degree o 0 1 1 1
TOTAL 25 35 &0 23 10 34 -26
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B. Chairperson’s Report

1.

2.

3.

Board Member Reflection: What it Means to be a SWTC Board Trustee
District Boards Association (DBA) Officer Nomination

WTCS Eagle Award Presentation and Student Ambassador Banquet -
4/18/24

C. College President’s Report

1.

2.

8.

Student Success Strategic Directions Progress Report

College’s Legal Counsel Process

. ACCT Legislative Summit Update

Sabbatical Planning
ERP Update
ERP Heroes

Crucial Conversations: High Stakes, Differing Opinions, Strong
Emotions. Feedback and guidance on the quote, “When it comes to
risky, controversial, and emotional conversations, skilled people find a
way to get all relevant information (from themselves and others) out
into the open.”

College Happenings

D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

1.

Board Monitoring Report - Quality Teaching & Learning

B. Date, Time, & Place

Thursday, March 28, 2024
7:00 p.m., Southwest Tech, Room 430

Adjournment
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Appendix ~ Southwest Wisconsin Technical College Strategic
Directions (2023 - 2026
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